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Site: Nl OB Year: 2007

Vi si on St at enent

The Ni obrara National Scenic River protects a 76-nmile stretch of the river in north-
central Nebraska. This National Park Service site is also a conponent of the Nationa
W1ld and Scenic Rivers System The Niobrara is the longest river in the state (535
nmles) and is home to nore species of fish than any other Nebraska river. The Ni obrara
is known for its scenic beauty, biological significance, pal eontol ogical resources and
as a popular Mdwestern recreation destination by river floaters.

The scenic attributes of the Niobrara include tall sandstone cliffs, a rocky streanbed
with nunmerous riffles and rapids, over 230 waterfalls, and six diverse ecosystens that
host an equally varied array of wildlife.

The Niobrara is a popular recreational destination for visitors fromnuch of Nebraska
and several neighboring states. About 40,000 people float the river each sunmer and
several tens of thousands nore visit the area to hunt, fish, canp, hike, picnic or take
a scenic drive

The park’s Centennial vision is to establish an initial Interpretive Division, create
waysi de exhibits and provide a regional, multi-agency visitor information and education
center to serve park visitors and travel ers who pass through the area. Few travelers
know anyt hi ng about the river and the incredible resources and recreationa
opportunities that abound in the Nebraska Sandhills. Nearby are various state
recreation areas such as Merritt Reservoir and Snmith Falls State Park, two Nationa
Forests and two U. S. Fish and Wldlife refuges. An interagency visitor center would
showcase the region’s diverse resources and recreational opportunities with the

Ni obrara River acting as the conmon thread |inking the various |ands together

Part nershi ps with these agencies and other |ocal organizations to build and operate the
center would be a |l ogical option and a wi se use of public funds.

In addition to providing interpretive and educational materials through exhibits,

waysi des, handouts and various nedia the NPS woul d seek to protect the river environs
by creating and fundi ng a conprehensive |and protection program Mst of the |and
bordering the river remains in private owership. There are strong incentives for

| andowners to sell their property to devel opers when agricultural prices fall, property
t axes increase or when fam |y descendants decide to not remain on a ranch and the owner
can no |longer maintain the property. O fering conservation easenments or buying limted
properties fromw lling sellers would help ensure that the river’s outstandingly

remar kabl e val ues are preserved. Partnerships would be a critical part of this program
and woul d include the Nebraska Land Trust and the N obrara Council

The adm nistration and other park partners are |ooking forward to the opportunities
t hat the Centennial Challenge will present in order to better serve the visitor and
protect val uabl e resources.

Par k/ Superi ntendent/ Program Manager
Paul Hedren




Site: N OB STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Est abl i shing an interagency visitor and education center would orient

travel ers and park visitors to the national scenic river and surrounding
resources and educational opportunities offered by other agencies. The NPS
woul d have the opportunity to present safety nmessages and provide i nformation
and educate visitors about the park's resources. There is no current visitor
center for the NPS. Local residents have |longed for a regional visitor center
to serve the needs of the Sandhills.

The work described currently is supported by OFS and/ or PMS

Site: N OB STEWARDSHI P

I nprove the condition of park resources and assets.

I mprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

Creating a land protection program and providing funds for conservation
easenents will help protect critical resources and hence inprove or conserve
resources neasured through the vital sign nonitoring program (water quality,
vegetation, specialized plant conmunities, etc.).

The work described currently is supported by OFS and/ or PM S

Site: NOB STEWARDSHI P

Assure that no compelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

A land protection programwi |l help protect the riverine |lands that are
crucial in ensuring good water quality, species diversity and protect

wat er sheds. Preventing undesireabl e devel opnent of private |ands al ong the
river and keeping lands in currrent agricultural uses is a high priotity of
t he NPS.

The work described currently is supported by OFS and/ or PMS



Site: N OB STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

Interactive exhibits in the multi-agency visitor and educati on center and
waysi de exhibits, as well as interpretive program content woul d enhance the
ability of the NPS to encourage youth to be conservation ni nded.

The work described currently is supported by OFS and/ or PMS

Site: N OB ENVI RONVENT

Inspire an environnmental conscience in Anericans.

Establ i sh progranms to showcase exenpl ary environmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Waysi de exhibits, visitor center exhibits and interpretive prograns woul d
target the inportance of water use and conservation, forestry and grassland
management, fire managenent, and the | egacy of cattle ranching and good | and
st ewar dshi p.

The work described currently is supported by OFS and/ or PMS

Denonstrate environmental excellence through increased use of alternative
energy and fuels at every park.

Construction of a multi-agency visitor and education center would utilize the
| at est technol ogies in environmental conservation (w nd energy, passive solar
construction, water recycling, etc.).

The work described currently is supported by OFS and/ or PMS



Site:

NI OB ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Site:

Partners in the multi-agency visitor and education center woul d showcase
their agencies efforts towards conservation and environnmental stewardship.
The buil ding could set an exanple for future construction in the community of
Val entine, offer neeting room space for various organizations, host prograns
and special events that pronmote environmental awareness and stewardship.
Sust ai nabl e practices and practical suggestions would be presented to the
visiting public in creative ways.

Est abl i shing a | and protection programwould help to informand educate the
| ocal public about the inportance of keeping lands in current agricultural
uses (i.e ranching) and devel opi ng sustai nabl e practices that use Best
Managenment Practices for grasslands and forests. Funding for conservation
easenents would be a critical conponent.

The work described currently is supported by OFS and/ or PMS

NI OB RECREATI ON

Encourage col | aborati on anong and assi st park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Americans.

O her Park/ Program performance goal (s)

Constructing an |Interagency Visitor and Education Center will allow each
agency/entity to educate the public about the recreational opportunities that
each area offers, as well as tie together the various recreational
experiences into a common theme of the Sandhill s/ N obrara R ver environs.
This is especialy true of state |ands (state park, wldlife managenent areas)
and U. S. Fish and Wldlife Service lands (Fort N obrara National Wldlife

Ref uge) with the possibilites of connector trails and water trails.

The work described currently is supported by OFS and/ or PMS




Site: N OB RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

Staffing of the interagency visitor and education center would be greatly
enhanced by utilizing volunteers fromthe |ocal comunity of Valentine to
hel p operate the facility.

The work described currently is supported by OFS and/ or PMS

Site: N OB RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Increase visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

By constructing an interagency visitor and education center along the river
near Val entine great nunbers of travel ers woul d have the opportunity to stop
and | earn about the National Scenic River and the Sandhills. There is
currently no centralized and easily accessi bl e/ recogni zabl e pl ace for
visitors to get information about the river. There are no NPS facilities at
the river or wayside exhibits to provide information or interpret the
resources of the park

The work described currently is supported by OFS and/ or PMS

I ncrease the nunmber of visitors that attend ranger-facilitated progranms such
as campfire tal ks, hikes, and school prograns.

The establishment of a visitor and education center and an Interpretive

Di vi sion would permit the NPS to reach many visitors by providing a point of
contact, and offering wal ks, talks, float trips and an educati onal outreach
programto | ocal comunites and school s.

The work described currently is supported by OFS and/ or PMS



Site:

NI OB EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

Site:

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Est abl i shing an interpretive divison would help ensure that the park website
woul d be updated on a consistent basis.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Visitor Center exhibits would use nodern nmedia and technol ogy to interact
with park visitors but also to encourage themto nmeet the resource directly.

The work described currently is supported by OFS and/ or PMS

NI OB EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two million children in the Junior Ranger program

The Niobrara NSR is currently devel oping a Jr. Ranger Program A visitor and
education center would provide a centralized point of contact for the NPS to
reach visitors on a | andscape that largely remains in private ownership with
no current NPS facilites.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Exhi bits about the history of the river and Sandhills coul d include the

| egacy of cattle ranching and Anerican Indian influences that would build a
strong tie to the land and river for residents instilling a sense of pride
and conservation-ni nded stewardship.

The work described currently is supported by OFS and/ or PMS




Site: N OB PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who

reflect the face of America.

Every effort would be nmade to recruit locally anbng the Sioux nation for
enpl oyment opportunities in the establishnment of an Interpretive Division.

D The work described currently is supported by OFS and/ or

Site: N OB PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

PM S

Reduce the nunber of enployee lost-time incidents and serious visitor

injuries by 20 percent.

Bui | di ng an interagency visitor and educati on center would provide the NPS
t he opportunity to directly reach park visitors and educate them about
a safe river trip. Interpreters could reach the public in the field and
assi st patrol rangers in getting safety nmessages out to park visitors.

The work described currently is supported by OFS and/ or

Site: N OB PROFESSI ONALI SM

Mbdel what it means to work in partnership.

O her Park/ Program performance goal (s)

PM S

Chamber of Conmerce.

The Ni obrara NSR is all about partnerships. The NPS currently manages the
river primarily through partnerships with the N obrara Council, Nebraska Gane
and Par ks Conmi ssion, The Nature Conservancy, Natural Resource Districts and
the U S. Fish & Widlife Service. The interagency visitor and education
center could be operated by vari ous agency personnel and organzi ations and
house other offices for the Niobrara Council, and possibly the Val entine

The work described currently is supported by OFS and/ or

PM S

havi ng




