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Site: NEBE Year: 2007

Vi si on St at enent

New Bedf ord Whaling National Historical Park (NEBE)is a conpelling destination that
preserves and interprets the American whaling industry and its global influence through
an exenplary national nodel of partnership and conmunity col |l aboration

Through partnerships with local, regional, and national institutions, organizations,
and communities, NEBE supports the preservation of the historic |andscapes, structures,
and nmuseum and archival collecitons in New Bedford associated with the history of
whal i ng.

The park contributes to the accunul ati on of know edge and understandi ng of historic
resources related to the social, econonic, and environnmental history of whaling and
their associ ated thenmes, and fosters the stewardship of these resources through a
networ k of private and public partners.

NEBE col | aborates with a wide range of institutions within the City of New Bedford and
beyond to pronote the delivery of high-quality, conrehensive, interpretive, cultural
and educational programmng to the general public.

At NEBE visitors understand the gl obal dimensions of the city's whaling industry and
maritime trades including their social, economc, and environmental hsitory, the

di versity of cultures associated with the industry, and its relationship to arctic
expl oration and Native Al askan cul tures.

The park and its partners acieve these goals in a flexible, cost-effective, and
responsi ve manner.

The National Park Service recognizes that NEBE is a source of conmunity identity and
pride and that positive, local participation in support of the park will yeild success.
NEBE fosters a climate in which conmunity initiatives and col |l aborations are

encour aged.

Par k/ Superi ntendent/ Program Manager
Cel est e Bernardo




Site: NEBE STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire

O her Park/ Program performance goal (s)

Research a conprehensive online reservation systemas a planning tool for
visitors and program partici pants.

Ensure visitor safety by maintaining | andscape infrastructure including
street lighting, sidewal ks, and crosswal ks to a high |evel.

| nprove connectivity of park with waterfront through Route 18 redevel oprment
pr oj ect .

| npl enent trail bl azer sign plan.

Conpl ete Route 18 project planning to inprove vehicul ar novnent.

| mpl ement parking and traffic circul ati on study.

Conduct feasibility study to evaluate shuttle bus service.

[:} The work described currently is supported by OFS and/ or PMS



Site: NEBE STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Provi de techni cal support to New Bedford Historical Conm ssion and property
owners within the park so that structures are naintained, protected, and
preserved in accordance with the Secretary of the Interior's Standards for
the Treatnment of Historic Properties.

Conpl ete rehabilitation of the fire damaged Corson buil dng conpl ex.

Restore the Rotch-Jones-Duff House and Garden Museum fence.

Restore the interior of the historic Bourne Building that is part of the
Whal i ng Museum conpl ex.

Restore exterior elenents of the Sundial Buil ding.

Provi de technical assistance to rehabilitate the National Hi storic Landmark
Schooner Ernesti na.

Pai nt exterior of Rotch-Jones-Duff House and repl ace w ndows.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Rehabilitate fire-damged Corson buil di ng conpl ex.

| | The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

Facilitate conpletion of NPS HABS- HAER neasured drawi ngs of Schooner

Er nesti na.

Conpl ete Form B project for historic properties located within park boundary.
Conduct archaeol ogi cal overview and inventory.

Prepare historic structure docunentation for NEBE.

Conpl ete historic structure report for Seaman's Bet hel .

Prepare park-w de National Register Docunentation.

Conpl et e Rotch-Jones-Duff House and Garden Miuseum Cul tural Landscape Report.

The work described currently is supported by OFS and/ or PMS



Site: NEBE STEWARDSHI P

I nprove the condition of park resources and assets.

O her Park/ Program performance goal (s)

Provi de required technical support and resources for preservation of nmuseum
and archival collections.

House Ernestina collection.

Rest ore Rot ch-Jones-Duff House and Garden Museumi s Carpentar painting.

D The work described currently is supported by OFS and/ or PMS

Site: NEBE STEWARDSHI P

Set the standard of excellence in urban park | andscape desi gn and nai nt enance.

O her Park/ Program perfornmance goal (s)

Partner with the City of New Bedford to conplete the acquisition and
installation of historically appropriate street |anpheads.

Partner with the City of New Bedford to nmaintain the historic fabric of
streets and | andscapes.

The work described currently is supported by OFS and/ or PM S

Site: NEBE STEWARDSHI P

Assure that no compelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

Seek |l egislative authority for NEBE to preserve, protect, and interpret the
Nat han and Pol |y Johnson House. The Johnsons were African Anerican

ent repeneurs who participated in, anong many industries, whaling. They rented
a roomto Frederick Douglass upon his escape from sl avery.

D The work described currently is supported by OFS and/ or PMS



Site: NEBE ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Wth the New Bedford Waling Museum develop and install a conprehensive core
exhibition in 20,000 sq. ft. of galleries to introduce visitors to the park's
i nterpretive thenmese using the Miseumi s vast collection. The exhibition wll
serve as the park's primary attraction for visitors to | earn about the
econoni ¢, social, and envrionnmental inpacts of America's nineteenth century
whal i ng i ndustry.

The work described currently is supported by OFS and/ or PMS

Site: NEBE RECREATI ON

Establi sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 mllion hours.

Devel op, with partners, a joint strategy for the recruitnent, training, and
retention of volunteers.

D The work described currently is supported by OFS and/ or PMS

Site: NEBE RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

Through its partnership with “Youth Build,” the park will hire two project
managers and 10 youth to work on historic preservation projects in the park
for ten weeks (including at |east one week of training).

The work described currently is supported by OFS and/ or PMS



Site: NEBE EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Work with the NER Center for Education Service, the Organization of American
Hi stori ans and Hanmpton NHS to devel op a conprehensi ve Under ground Railroad
education programto convey the experiences of fugitive slaves, from

pl antation to freedomin New Bedford.

O fer teacher's workshop entitled “19th century Whaling Communities in New
Bedf ord” that will explore the diverse cultural groups that cane to New
Bedf ord to work in the whaling industry both at sea and shoreside. Sone of
the primary resources used as a franmework for the workshop include several
Et hnohi st ori cal reports/studies conmissioned by the park in partnership with
t he Northeast Region Et hnography Program

Install a video-conferencing programw th web-based conmponents that will
enabl e the park to serve middle and high school students to conmunicate with
partners in Barrow, Al aska; Hawaii; San Francisco, CA; the Azores, Portugal;
who share our conmon whaling history.

D The work described currently is supported by OFS and/ or PMS



Site: NEBE EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Devel op virtual tours and podcasts of the park's cultural |andscape.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Pl an, produce, and install educational exhibits and teaching aids for the
2,500 square foot flexible education space in the Corson Buil ding.

Install a video-conferencing programw th web-based conmponents that will
enabl e the park to serve nmiddle and hi gh school students to conmunicate with
partners in Barrow, Al aska; Hawaii; San Francisco, CA; the Azores, Portugal;
who share our conmon whaling history.

Research and devel op an audi o visual programto provide a brief overviewto
the history of the Seaman’s Bet hel and Mariner’s Home, connecting themto the
New Bedf ord Port Society, the philanthropic organization that supported
seanmen and their famlies in New Bedford.

The work described currently is supported by OFS and/ or PMS



Site: NEBE EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

O her Park/ Program performance goal (s)

Wth the New Bedford Waling Museum develop and install a conprehensive core
exhibition in 20,000 sq. ft. of galleries to introduce visitors to the park's
i nterpretive thenmese using the Miseumi s vast collection. The exhibition wll
serve as the park's primary attraction for visitors to | earn about the
econoni ¢, social, and envrionnmental inpacts of America's nineteenth century
whal i ng i ndustry.

Work with New Bedf ord Whali ng Museumto host a synposi um "Needl ework and t he
Sea" to engage the diverse communities affiliated with New Bedford' s whaling
i ndustry.

Devel op "Faces of Waling" Living H story programto introduce visitors to a
di verse representation of individuals who participated in New Bedford's
whal i ng i ndustry.

Host a one-day "gathering" for scholars, educators, and other interested
i ndi vi dual s to share new schol arshi p, resources, and preservation strategies
pertaining to Underground Railroad history in southeastern New Engl and.

D The work described currently is supported by OFS and/ or PMS

Site: NEBE EDUCATI ON

Inmpart to every Anerican a sense of their citizen ownership of their national
parks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

I nsert Park Text

D The work described currently is supported by OFS and/ or PMS



Site: NEBE PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

O her Park/ Program performance goal (s)

Conpl ete a partnership strategic action plan through a process that brings
t oget her the park's core partners and sets a course for the future through
the identification of objectives and action itens that align with the parks
m ssion, vision, and goals.

D The work described currently is supported by OFS and/ or PMS

Site: NEBE PROFESSI ONALI SM

Model what it neans to work in partnership.

O her Park/ Program perfornmance goal (s)

| mpl enent NEBE Partnership Strategic Action Plan reconmrendati ons.

D The work described currently is supported by OFS and/ or PMS

Site: NEBE PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

O her Park/ Program performance goal (s)

Research col | aborative fundrai sing and revenue opportunities with partners.

D The work described currently is supported by OFS and/ or PMS



