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Recent Successes

Urban youth from Dallas learn to hike and read maps on camping 
trip to Chickasaw NRA, Photo Credit: Casie Pierce
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Groundwork Dallas Green Team Builds Trail 
in Two States
The Groundwork Dallas Green Team hit the trail in July for a week 
long camping and service trip to Chickasaw National Recreation 
Area in Oklahoma. The eight-member team and their team leader, 
Darren Eason, were joined in the trip by the GW Dallas Board 
Treasurer and its Executive Director. The Green Team learned 
how to prepare meals and cook with Dutch ovens. The 9,800+ acre 
park welcomed the Green Team with partially forested hills, crystal 
springs, streams, and lakes. In return, the Green Team worked on 
trail maintenance on two trails that had been damaged by years of 
water and erosion. They were joined by a local NPS Youth Con-
servation Corps team. Green Team members had an opportunity 
to show off some of the skills they learned earlier as part of their 
Green Team training and trailbuilding in Dallas’s Great Trinity For-
est. 

This was the first time the Dallas youth had gone camping. High 
school Junior Shelton Shepperd said that he felt like “The trip has 
helped me to open my eyes about the world. It was so dark at night; 
we learned how to use the moonlight and let our eyes adjust to the 
darkness so we didn’t have to use a flashlight. That was cool.” High 
school sophomore Dyrenecia Robertson said, “I didn’t know that 
water could be so clear and blue. I hope we get to help make the 
Trinity River look like the river we swam at in Oklahoma.” High 
school sophomore Adarius Fulce said that he “would like to learn 
more about biology and I want to have more camp-outs for the 
younger kids. I hope I can come back again next year.”
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1.  Angelina County Multi-
Use Trail System
Location:  East Texas County including 
cities of Lufkin, Diboll, and Huntington
Project Partner: The Conservation Fund
RTCA Contact:  Kathryn Nichols 
kathryn_nichols@nps.gov

Project Goal

Angelina County, an East Texas County,  
is seeing an increase in recreational 
tourism and wishes to provide more 
outdoor recreation opportunities for 
local residents.  The Conservation Fund, 
the project partner, requested RTCA’s 
assistance to establish a 75-mile system 
of land and water trails that link 
citizens and visitors to area attractions 
such as Neches and Angelina Rivers, 
Angelina and Davy Crockett National 
Forests, Lake Sam Rayburn, and the 
proposed Neches River National 
Wildlife Refuge.

RTCA Role

RTCA will facilitate a stakeholder 
process to identify community 
priorities for trails and greenways, 
assess with partners the feasibility of 
on-the-ground routes and connections 
for prioritized trail projects, assist 
partners in developing implementation 
strategies, including funding, and 
help plan and implement an outreach 
process to develop further community 
support for priority trails.

2.  Austin Regional Trails 
Network
Location:  Austin, Travis County, Texas
Partner:  Austin Parks Foundation
NPS Contact:  Kathryn Nichols
kathryn_nichols@nps.gov

Project Goal

The Austin Metropolitan area is now 
home to approximately 1.5 million 
people and has some of the worst 
traffic delays in the country based 
on travel time index. This project will 
evaluate the current trail network 
and provide a master plan to improve 
connections between existing trail 
segments to form a cohesive network 
supporting outdoor recreation, healthy 
living, and improved ecosystems in 
restored areas.  Short-term goals 
include adding an additional 5 miles of 
natural surface or granite gravel trails 
on the ground by 2010 and restoring 
10 miles of greenbelt trails along 
riparian corridors by removing invasive 
species and improving trail design. 
The Austin Parks Foundation has 
requested RTCA support in developing 
the regional plan and in researching 
best practices to create a “cookbook” 
of concrete steps and methods that 
participating trail groups can use to 
develop their trails.

RTCA Role

RTCA will engage key stakeholders in a 
public participation process to identify 
priority trail corridors and connectors 
for existing trails to support develop-
ing a master plan or map with those 
trail corridors. 

3.  Corpus Christi Oso Creek - 
Oso Bay Greenbelt 
Location:  Corpus Christi, Oso Creek 
and Bay Watershed, Texas
Partner:  Coastal Bend Bays Foundation 
RTCA Contact:  Steve Bonner
steve_bonner@nps.gov

Project Goal

In Fiscal Year 2006-07, RTCA supported 
the development of a plan for Oso 
Creek/ Oso Bay Greenbelt.  The City of 
Corpus Christi subsequently adopted 
the plan and some land acquisition 
and amenity development have taken 
place. This project will expand Oso 
Creek / Oso Bay Greenbelt from the 
City of Corpus Christi west to the 
Regional Fairgrounds in Robstown and 
then to Hazel Bazemore Park located 
on the Nueces River (approximately 
23.3 miles).  The plan will also extend 
east to the Padre Island National 
Seashore’s proposed paddling trail
(approximately 10 miles).

RTCA Role

RTCA will provide outreach and plan-
ning support to help the project prin-
cipals re-focus and accelerate imple-
mentation.  RTCA will also work with 
partners to include a stronger public 
health/wellness component to the proj-
ect and actively engage Padre Island 
National Seashore in the project. 

4.  El Paso - Mountains to 
River Trail & Park 
Location:  El Paso, Texas
Partners:  El Paso Parks and Recreation 
RTCA Contact:  Hugh Osborne
hugh_osborne@nps.gov

Project Goal

700 to 1,000-acre nature preserve in the 
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Riders on Country Club Creek Trail, Austin Regional Trail Network project
Photo Credit: Charlie McCabe, Austin Parks Foundation



Franklin Mountains and a trail system 
that stretches for seven miles to the Rio 
Grande and the creation of additional 
nature trails within the nature 
preserve. 

RTCA Role

To recommend strategies for effective 
public involvement and encourage 
public participation, RTCA will work 
with local staff to develop a concept 
plan for the trail and park and identify 
viable funding sources that may apply 
to the project.

5.  Hays County Dahlstrom 
Ranch
Location:  Buda, Hays County, Texas
Partner:  Hill Country Conservancy 
RTCA Contact:  Kathryn Nichols
kathryn_nichols@nps.gov

Project Goal

Hays County is located in the rapidly 
growing Austin-San Marcos region 
where significant development 
pressures exist. The Dahlstrom Ranch 
is located over the Edwards Aquifer, 
a critical source of drinking water 
and wildlife habitat in the area. This 
project will provide 370 acres of open 
space accessible to the public and will 
preserve 2,235 acres of critical aquifer 
recharge land from development and 
will protect 1.75 miles of riparian 
corridor along Onion Creek.  The Hill 
Country Conservancy, a local land 
trust, has requested RTCA to assist in 
planning and establishing several miles 
of trails and identifying educational 
opportunities in areas such as aquifers/
water quality, wildlife and other 
environmental education. 

RTCA Role

RTCA will assist in convening key 
stakeholders and the general public 
to provide input on the conceptual 
plan and produce the final draft plan 
for public access, which will detail the 
educational and recreational resources 
for the community.  

6.  Lake Meredith Multi-Use 
Trails 
Location:  Lake Meredith National 
Recreation Area is located near Fritch, 
in the Texas panhandle
Partner:  Lake Meredith National 
Recreation Area
RTCA Contact:  Attila Bality
attila_bality@nps.gov

Project Goal

Lake Meredith NRA needs to create 
alternative, land-based recreation 
activities as reservoir levels recede.  
Multi-use trails would allow visitors 
to see topography from a new 
perspective and encourage active 
recreation opportunities for residents 
and visitors. RTCA has been requested 
to assist in planning and building 40-
60 miles of new mountain bicycle and 
multi-use trails between the park areas 
of Fritch Fortress and South Turkey 
Creek. 

RTCA Role

RTCA will assist park staff in building 
relationships with the International 
Mountain Bicycling Association and 
other partners in the Texas panhandle 
area that can support the planning 
and development of the trail network.  
Additionally, RTCA has been asked to 

develop a civic engagement process 
for trail planning.  RTCA will also bring 
technical trails knowledge and skills to 
the project.

7.  Lower Rio Grande Valley 
Trails Network 
Location:  Communities in Webb, 
Zapata, Starr, Hidalgo and Cameron 
Counties in South Texas
Partner:  Los Caminos Del Rio
RTCA Contact:  Marta Newkirk
marta_newkirk_de_la_garza@nps.gov

Project Goal

Los Caminos del Rio proposes to utilize 
existing irrigation and drainage canals 
as trails to improve the habitat and 
recreational opportunities in this 
rapidly growing area in South Texas. 
Los Caminos del Rio proposes to create 
80 miles of water and/or land trails 
in existing rights of way in irrigation 
and drainage ditches or levees in 
Webb, Zapata, Starr, and Hidalgo 
and Cameron counties to provide the 
communities opportunities to hike, 
bike, and preserve native habitats.

RTCA Role

RTCA will provide assistance to devel-
op standards for trail implementation. 
RTCA will also identify sites for potential

Cave tours may be included in the public access plan for Dahlstrom Ranch
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Current Projects cont.
water and/or land trails along irrigation
and drainage ditches or levees that can
connect routes that and help identify 
strategies for negotiating rights-of-way
and other jurisdictional issues related
to trail connectivity. RTCA has also been
requested to assist with identification of
collaborators and interested partners to
implement one or two demonstration
trail projects.
 

8.  Mexican American Conflict 
Heritage Collaborative 
Location:  The counties of Webb, 
Zapata, Cameron, Willacy, Hidalgo and 
Starr in the Lower Rio Grande Valley 
corridor in Texas and the states of 
Tamaulipas, Nuevo Leon and Coahuila, 
Mexico.
Partner:  Palo Alto Battlefield National 
Historic Site
RTCA Contact:  Marta Newkirk
marta_newkirk_de_la_garza@nps.gov

Project Goal

The Rio Grande Corridor contains 
numerous locations of fortifications and 
camps, travel routes, skirmishes, and 
battlefields which experienced military 
conflict during the 19th century. Only a 
few of these sites have adequate pres- 
ervation and others are owned by 
individuals or organizations who strive 
to maintain the sites but lack the nec- 
essary training and resources to do so. 

To address this issues, Palo Alto 
Battlefield National Historic Site 
seeks RTCA’s assistance in identifying 
stakeholders in South Texas and in the 
Northern states of Mexico, completing a 
bilingual “Best Management Practices” 
manual that will help guide managers, 
landowners and interested parties 
to better protect and interpret 19th 
Century Military conflict sites and a 
draft inventory of 19th Century Military 
Conflict sites in Mexico and in Texas. 

RTCA Role

RTCA intends to provide technical 
assistance and project coordination 

with Palo Alto to develop ways to 
increase collaborations with bi-
national stakeholders, focusing on 
the preservation of 13 cultural sites 
in Mexico and the U.S. and to assist 
in developing the “Best Management 
Practices” manual and a draft inventory 
of  the military conflict sites in Mexico 
and Texas.

9.  Waco Brazos and Bosque 
River Corridors 
Location: Waco, Texas
Partner: City of Waco, Texas and the 
United States Army Corps of Engineers
RTCA Contact:  Kathryn Nichols
kathryn_nichols@nps.gov

Project Goal

The City of Waco and local partners 
desire to develop an integrated 
management plan for 16 miles of the 
Brazos and Bosque River Corridor.  
Management will include restoring 
habitat along the Brazos River while 
increasing trails and opportunities 
for recreation and physical activity.  
Park acreage will be added to allow 

new linkages, preserve scenic vistas, 
and nurture habitat.  This project will 
also protect a unique archeological 
finding, the Waco Mammoth Site, one 
of the largest known concentrations of 
prehistoric mammoth elephants.

RTCA Role

RTCA will provide assistance with com-
munity involvement in a comprehensive 
river corridor plan and technical as-
sistance to integrate recreation devel-
opment, conservation, and restoration 
within the corridor.  

10.  West Houston Energy 
Corridor Trail System

Location:  113,000 acres along 
Interstate 10 & State Highway 6 in 
Houston, Texas
Partner:  Energy Corridor District, 
Houston, Texas
RTCA Contact:  Kathryn Nichols
kathryn_nichols@nps.gov

Project Goal

Approximately 14,000 acres of public 
land are located near established 
neighborhoods and major energy 
employers in west Houston.  This project 
will provide an additional 15 miles of 
multi-use trails that will provide key 
linkages with existing 35 miles of trails 
within public land – primarily two Corps 
flood detention facilities.  The project 
has great network opportunities to 
connect stream corridors and many 
existing trails and the potential to link 
residential neighborhoods with major 
employment centers and provide access 
for recreation and active transportation. 

Waco workshop

Palo Alto initiating collaborations with 
museum professionals and cultural resource 

managers in Mexico and Texas
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Recent Successes cont.We’re Here For You. 
Could your project benefit  

from RTCA Staff Assistance? 
Contact us to find out. 

Kathryn Nichols
512.245.7246
kathryn_nichols@nps.gov

Marta Newkirk
512.232.2697
marta_newkirk_de_la_garza@nps.gov

Steve Bonner
512.245.7263
steve_bonner@nps.gov

Attila Bality
505.988.6092
attila_bality@nps.gov

Hugh Osborne
303.969.2781
hugh_osborne@nps.gov

Students also participated in a night hike with two park rangers and learned about the vari-
ous types of nocturnal creatures and drank pure mineral water from a freshwater spring. 
“That water was so cool. I couldn’t believe I was drinking water right out of the ground”, 
said high school junior Saquan Fulce. The students also met some new friends, other youth 
who were at the campground with their parents, and went fishing with their new friends in 
the afternoons.

THE RTCA PROGRAM

The Rivers, Trails, and 
Conservation Assistance (RTCA) 
Program is the community 
assistance arm of the National 
Park Service. RTCA staff 
provides technical assistance to 
community groups and local, 
state, and federal government 
agencies working to protect 
natural areas and water 
resources and enhance close-
to-home outdoor recreation 
opportunities. We help 
communities plan, organize 
partnerships, and achieve on-
the-ground success on projects 
they initiate. 

Find more information online 
at 

www.nps.gov/rtca

Current Projects cont.
RTCA Role

RTCA will engage key stakeholders in 
the master plan process to define trail 
priorities and implementation roles and 
develop a prioritized GIS trail map and 
associated action plan.  RTCA will help 
identify conservation measures for open 
space lands and coordinate community 
input workshop and other outreach 
venues.

Users will welcome new trails connecting to Terry Hershey Trail in West Houston
Photo credit: Robert Rayburn, Energy Corridor District

Urban youth enjoy new outdoor adventures at Chickasaw NRA

 “The RTCA West Houston 
Trails project is one of the 
highlights of the Energy 
Corridor District. Thanks 
for considering us worthy 
of your expertise!” 
 - Clark Martinson, Executive Director, 

Energy Corridor District


