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Hikers enjoy a sunny day in Chugach State Park  

THE RTCA PROGRAM

The Rivers, Trails, and Conservation Assistance (RTCA) Program is 
the community assistance arm of the National Park Service. RTCA 

staff provides technical assistance to community groups and 
local, state, federal, and tribal governments working to protect 
natural areas and water resources and enhance close-to-home 
outdoor recreation opportunities. We help communities plan, 
organize partnerships, and achieve on-the-ground success on 
projects they initiate. Applications for technical assistance are 
accepted annually by August 1. For more information go to: 

www.nps.gov/rtca/

Anchorage’s Campbell Creek: Salmon in Our City!
Anchorage offers what most big-city residents can only dream 
about: a chance to view and even catch 5 species of Pacific 
Salmon within the 7–mile Campbell Creek Greenbelt. But 
as development in the area has increased, so have concerns 
about the sustainability of this growth and its impact on 
the Campbell Creek Watershed. In response, the Anchorage 
Waterways Council and Municipality of Anchorage contacted 
RTCA to help educate the public about the creek’s natural, 
cultural, and recreational values.  The planning group decided 
to place interpretive panels along the creekside trail to inspire 
community stewardship of the watershed. Through RTCA, NPS 
interpretation experts helped develop an interpretive plan. 
Concurrently, a major federal grant to protect Anchorage’s 
salmon habitat resulted in a new citywide “Salmon in the 
City” initiative. This initiative built upon the Campbell Creek 
interpretative plan, bringing its concepts to all the area’s 
major watersheds.  In 2008 the initiative won a national 
Coastal America Award for its effective work. 

Partners: Anchorage Waterways Council, Municipality of 
Anchorage, U.S. Fish and Wildlife Service, Alaska Department 
of Natural Resources, Alaska Department of Fish and Game. 

Migratory Birds Protected by ATV Trail!
Near the coastal village of Hooper Bay, land is rich in subsistence 
resources, including migratory birds. Unfortunately, the 
unmanaged use of all-terrain vehicles (ATVs) is harming these 

Recent Successes

resources. Hooper Bay elders and the Sea Lion Corporation 
united with multiple partners to address this problem. 
Solutions include constructing an improved ATV subsistence 
trail and creating an ATV education program highlighting Yup’ik 
conservation values. Trail crews have now installed 1.2 miles of 
a 10-mile ATV trail accessing subsistence harvesting grounds. 
Community members are creating radio spots, posters, and a 
culture camp promoting ATV ethics and resource stewardship. 
RTCA evaluated appropriate ATV trail hardening techniques, 
trained a local-hire trail crew, and coordinated educational 
elements. This project received a 2008 Department of Interior 
Cooperative Conservation Award.  

Partners: Sea Lion Corporation, Native Village of Hooper Bay, 
Hooper Bay School District, Natural Resource Conservation 
Service and Conservation and Development Program, Yukon 
Delta National Wildlife Refuge, The Musser Fund.



1. �Fairbanks North Star Borough  
Riparian Management
Fairbanks, Alaska
Project Partners: Tanana Valley 
Watershed Association, Fairbanks North 
Star Borough, Fairbanks Soil & Water 
Conservation District, U.S. Fish and 
Wildlife Service
RTCA Contact: Cassie Thomas

Project Goal:  The Fairbanks North Star 
Borough encompasses more than 9,000 
miles of mostly unspoiled and free-
flowing waterways. The Tanana Valley 
Watershed Association is working with 
partners to protect  riparian area along 
the Tanana River and its tributaries 
through development of a riparian area 
management plan.

RTCA Role:  RTCA will help plan and 
facilitate public meetings; gather 
scientific support for riparian area 
protection; and develop public outreach 
materials, analyze public input, and 
present the results to the Borough 
Assembly.  RTCA also will assist TVWA 
with building their capacity.

2. �Mat-Su Green Infrastructure             
Strategic Conservation
Palmer, Alaska
Partners: Matanuska-Susitna Borough, 
Friends of the Mat-Su, U.S. Fish and 
Wildlife Service 
RTCA Contact: Cassie Thomas

Project Goal:  The Palmer-Wasilla Core 

Area is one of the fastest growing areas 
in the most densely populated part 
of the Matanuska-Susitna Borough 
(MSB). Within the core area, the MSB is 
working with community members on 
a strategy to guide future growth while 
protecting green infrastructure (GI) – 
the interconnected network of natural 
areas and working landscapes that 
support native plant and animal species, 
maintain ecological processes, sustain 
air and water resources, and contribute 
to citizens’ health and quality of life.

RTCA Role:  RTCA will facilitate planning 
team meetings to develop a draft GI 
network for the core area.

3. �Anchorage Hillside Singletrack 
Trails 
Anchorage, Alaska

Partners: Singletrack Advocates, Alaska 
Trails, Municipality of Anchorage Parks 
and Recreation, NC Machinery, Slana 
Surveyors, Alyeska Ski Club, Arctic 
Bicycle Club, Mighty Bikes, REI Inc.
RTCA Contact: Lisa Holzapfel

Project Goal:  Groundbreaking began 
this summer on Anchorage’s first official 
system of sustainably built, singletrack, 
mountain biking trails.  The vision is 
for a total of 8.5 miles of trail to draw 
mountain bikers into the city’s Far North 
Bicentennial Park. 

RTCA Role:  RTCA has helped partners 
learn sustainable trail design, connect 
with private trail-builders, work through 
agency permitting processes, and find 
financial grants, trail crews, and other 
resources. This year, RTCA will provide 
assistance to finish Phase I trails; begin 
planning for Phase II trails; and develop 
trail signs and information kiosks.

4. �Chenega Island Trail
Native Village of Chenega, Alaska
Partners: Chenega Heritage, Inc.,  
Chenega IRA Council, Chenega 
Corporation, USDA Forest Service 
RTCA Contact: Lisa Holzapfel

Project Goal:  The Native Village of 
Chenega wants to provide residents 
and visitors with an opportunity to walk, 
run, bike, snowmachine, and four-wheel 
outside of the village without having to 
bushwack. To do so, the community will 
construct a multiple use, recreational 

Current Projects

Youth help make decisions for the Naknek Sockey Run Fitness Trail and Bike Path

Partners join together to buid the new Anchorage HIllside Singletrack Trails



trail from the Chenega Bay Airport 
across Evans Island to Iktua Bay. 

RTCA Role:  RTCA will help evaluate 
trail management options; inspect 
the trail and assist in developing a trail 
management prescription; evaluate 
trail class, trail design, and construction 
methods and costs; evaluate trail 
management options; and help locate 
funding to support the final decisions. 

5. Copper River Country Stories Map
Chitina and Copper River Corridor, 
Alaska
Partners: Copper River Watershed 
Project, Copper Valley Development 
Association, Prince William Sound 
Community College, Wrangell Institute 
for Science and Education, Wrangell-St. 
Elias National Park and Preserve 
RTCA Contact: Heather Rice

Project Goal: The Chitina and Copper 
River corridor is a landscape mapped with 
stories of encounters between people 
and place. The Copper River Country 
Stories Map will provide information 
on trails and other recreation amenities 
in the corridor, and will share stories of 
Copper River Country’s rich culture and 
history. 

RTCA Role: RTCA will facilitate a meeting 
to confirm the project vision, outline 
partner roles and responsibilities, 
and identify action items, including 
community outreach.  RTCA will help 
identify funding sources and  facilitate 
community dialogue and networking to 
move the project forward.  

6. �Dyea Flats Trails and Recreation 
Management
Dyea and Skagway, Alaska
Partners: Municipality of Skagway, Taiya 
Inlet Watershed Council, Klondike Gold 
Rush National Historical Park, U.S. Fish 

and Wildlife Service
RTCA Contact: Heather Rice

Project Goal:  Dyea Flats is a 150-acre 
coastal wetland parcel owned by the 
Municipality of Skagway and bordering 
Klondike Gold Rush National Historical 
Park. The Dyea Community Advisory 
Board (DAB) is in charge of implementing 
the Dyea Flats Land Management Plan 
with the goal of maintaining community 
access while mitigating potential 
environmental impacts. 

RTCA Role:  RTCA provided materials on 
bear and invasive species management; 
worked with Klondike Gold Rush 
National Historic Park staff to create an 
area map; and, this year, will prepare 
text for a planning document describing 
existing conditions, past planning 
decisions and rationale, and a timeline 
for future actions.

 

7. Ester Dome Singletrack
Fairbanks, Alaska
Partners:  Alaska  Trails,  Alaska  Department 
of Natural Resources, Fairbanks North 
Star Borough
RTCA Contact: Lisa Holzapfel

Project Goal:  The Ester Dome Singletrack 
trail in Fairbanks, Alaska, will create 
about 30 miles of non-motorized, multi-
use, recreational single track trail in 
Interior Alaska. 

RTCA Role:  RTCA will help identify 
additional trail interests; review the 
scope of work and other project related 
materials; identify additional project 
partners, support, and possible funding 
sources; facilitate public meetings; and 
provide other project related support. 

8. �Naknek Sockeye Run Fitness Trail 
and Bike Path
Naknek, Alaska
Partners: Isabel Babiak, Bristol Bay 
Borough, Bristol Bay School District, 
Naknek Elks Club, Alaska Department 
of Transportation and Public Facilities, 
ADOT-Safe Routes to Schools Program, 
Alaska Department of Natural 
Resources Division of Parks and Outdoor 
Recreation, Katmai National Park and 
Preserve, U.S. Army Corps of Engineers, 

Current Projects

Trail crew members construct the Hooper Bay ATV Subsistence Trail

“�RTCA has given us the tools to move our trail program 
forward exponentially.” 

	 - Brooks Ludwig, Northern Area Parks Superintendent, Alaska State Parks



E x pe r i e n c e  yo u r  a m e r i c a™

Alaska Chapter of the American Society 
of Landscape Architects
RTCA Contact: Lisa Holzapfel; Heather 
Rice

Project Goal:  In the town of Naknek there 
are no maintained trails of any kind. 
With strong community support, a local 
4th grader has proposed changing this 
fact by building a 2-mile Sockeye Run 
Fitness Trail and Bike Path. This new 
trail will provide a safe route to school 
for local children and a safe place for 
community members to walk, bike, run, 
and be healthy.  

RTCA Role:  RTCA will work with partners 
and community members to design 
and construct the Sockeye Run Fitness 
Trail and Bike Path, and will help the 
community apply the Safe Routes to 
Schools and other planning processes to 
identify additional trail opportunities. 

9. �Prince William Sound Marine 
Trail
Prince William Sound, Alaska
Partners: National Wildlife Federation, 
Alaska Department of Natural Resources,  
USDA Forest Service, Prince William 
Sound Economic Development District 
RTCA Contact: Heather Rice

Project Goal:  Prince William Sound is 
one of the richest marine and estuarine 
ecosystems in the world. The proposed 
Prince William Sound Marine Trail would 
be a 300-mile trail used by independent 
travelers in kayaks, sailboats, motorboats, 
and other small watercraft to travel from 
Whittier to Cordova.

RTCA Role:  RTCA will help with public 
outreach, serve as a technical advisor 
to the steering committee, and review 
planning documents.

Current Projects cont.We’re Here For You. 
Could your project benefit  
from RTCA staff assistance? 

Contact us to find out.  

                                  Lisa Holzapfel
                                  907.644.3586
                                  lisa_holzapfel@nps.gov

                                  Cassie Thomas
                                  907.644.3590
                                  cassie_thomas@nps.gov

                                 Heather Rice
                                 907.644.3587
                                       heather_rice@nps.gov                      

Projec ts and Partners 2008
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Natural Resource Conservation Projects:

1. Fairbanks North Star Borough Riparian Management
2. Hooper Bay ATV Education
3. Hooper Bay ATV Subsistence Trail
4. Mat-Su Green Infrastructure Strategic Conservation 

Outdoor Recreation Projects:

5. Anchorage Hillside Singletrack Trails
6. Chenega Island Trail
7. Copper River Country Stories Tourist Guide Map
8. Dyea Flats Trails and Recreation Management
9. Ester Dome Singletrack
10. Naknek Sockeye Run Fitness Trail and Bike Path
11. Prince William Sound Marine Trail 
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