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PROJECT COMPLETION FORM 
FY 2013 Challenge Cost Share Program 

 
The Final Project Report is used to document successful completion of a project that has been awarded 
Challenge Cost Share funding.  

 
 
1. Briefly describe any differences between the planned and actual results of the project. 
 
 
 
 
 
 
 
 
2. Provide a final Work-Cost Budget breakdown in the table below. If additional space is needed, please 

attach a separate sheet. 
 

 
WORK-COST SUMMARY 

Enter category totals here 
 

Category 
 

CCSP Funds 
 

Match/Cost Share 
 

Total 
 
1. Personnel 

 
$  

 
$  

 
$  

 
2. Fringe Benefits 

 
$  

 
$  

 
$  

 
3. Consultant Fees 

 
$  

 
$  

 
$  

 
4. Travel and Per Diem 

 
$  

 
$  

 
$  

 
5. Supplies and Materials 

 
$  

 
$  

 
$  

 
6. Equipment 

 
$  

 
$  

 
$  

 
7. Construction/Conservation Materials 

 

$  
 

$  
 

$  
 
8. Other (please explain) 

 
$  

 
$  

 
$  

 
  TOTAL PROJECT COSTS 

 
$  

 
$  

 
$  

Project Title:            
 

PMIS Number:            
 
NPS Park/Trail/Program Name:          
  
Partner(s):             
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3. Describe reasons for any differences between the planned and actual work-costs. 
 
 
 
 
 
 
 
 
 
 
4. If any publications (books, pamphlets, posters, digital media, transcripts, etc.) were produced by or 

about this award, enclose three copies with this Final Project Report. The copies will be distributed to 
the appropriate Park, Program or Trail Office; the Regional Office; and the National CCSP Program 
Coordinator. If publications are completed after the close of the project, forward the final copies as 
they become available to the appropriate CCSP contact. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Certification by Site Manager and Partner:  I certify that this project was successfully completed in 
a manner consistent with the stipulations of our CCSP application and agreement. 
 
Site Manager 
Signed                                                                                                            Date     
 
Name                                                           Title      
 
 
Partner 
Signed                                                                                                            Date     
 
Name                                                           Title      
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