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A Our Riverfront Results
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A What We Will Do in 2011

A Lessons Learned i and In Progress



MIi nneapol il soO0s
Built By 1t he
Only Natural Waterfall

11.5 river miles

ssiuée,si D [
V. g RV@ s

Minneapolis
Riverfront
District

St. Anthony Falls

)




MIi nneapol il s0s MI ssi ssi ppl
The Lower Gorge Ei




MIi nneapol il s0s Mi ssi
The Central Riverfront

—
=
=
=
=
=




MIi nneapol il so0s
The Upper River

A Master Plan

gor the lpper River
heapolis

A new pedestrian path along the Mississippi River
and West River Road just south of Broadway St.

Proparnd for
Minoeapolis Park and Recreation Boand
Heanepin County
Minneapolis Planning Department
Minneapolis Community Development Agency

Funded tn part by & grant from the Seate of Minsisota 6 BRW

Legistative Commission on Minnesots Resources.
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Above the Falls Master Plan T o on 5

AR Est ab UppsriRiver n
Development Corporation as a
non-profit entity with the sole
purpose of implementing the Upper
River Master Plaizs T =

A National Panel recommendation N
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Characteristics of Development Corp.:
A Champion for redevelopment
A Staff focused solely on implementing plan

A Ensure sustained focus during period required for
Implementation

A More development-oriented than a multi-agency
management councll

A Board independent of local government
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Functions of Development Corp.:
A Negotiate agreements with developers

A Create forum for interagency coordination and
discussion

A Coordinate public and private development
activities

A Contract for design and maintenance of public
Improvements

A Fundraise.
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Examples

A Charles Center Inner Harbor Management,
Baltimore

A St. Paul Riverfront Development Corporation
A Riverfront Recapture, Hartford
A Sheboygan Development Corporation
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Advantages partnership

A Single purpose

A Is free from some constraints typical of public
bodies.

A Enjoys privacy in negotiations, financial decisions.

A Is partially sheltered from political pressures.

A May be more successful securing private or
charitable donations.

A May take on less profitable ventures than would a
for-profit company.

A Can partner with public agencies
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Disadvantages
A No bonding, taxing, or

A Less willing to subsidi
purely public body.
A May be somewhat | ess r e

opinion.
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Five years | ater e
Riverfront Organizational Study: 2005 - 2007

I Can Minneapolis enhance its organizational
capacity to accelerate riverfront
revitalization?

Task 1: Organizational Assessment 2005 - 06
A Review of other cities
A Need for an organization i but what kind?
A Revitalization goals
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Riverfront Study i 200571 07 (cont.)

Task 2: Assessment
Governmental Commitment
Willingness to Cooperate
Willingness to Change i 2006
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Riverfront Organizational Study i 2005 - 07

Task 3: Organizational Model,
AWor ki ng -2006Ti 2007 0
ARiverfront Policy Oversight Task Force

ASenior Management Steering Task Force

ABlue Ribbon Task Force: 30 members

I Success Criteria
I Functions
I Organization Model: Public/private entity

ANear-term coordinated work plan



AWor ki ng 0
Exceptional World-class
Parks and Trails History and
Culture

Healthy

Ecosystem Communities
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Functions:

I Support coordination of revitalization
AWork at regional level to achieve the vision

I Advocate and seek funding

I Enhance communication to wide number of
audiences about importance of Mississippi
and vision

I Help guide with design input,
recommendations on proposals to achieve
vision
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Riverfront Organizational Study i 2005 - 07

Task 4. Stakeholder Input before 2008
Legislative Session

Recommended explicit authority from
Minnesota State Legislature
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A 2008 Minnesota Session Law:

IFAFaci li tate and support <coor
the Mississippi riverfront within the City of
Mi nneapol i so

A Board Representation by City, Park Board

I Open Meeting Law, Data Practices Act, and specific
representational requirements

A 2008 Resolutions by City Council and
Minneapolis Park and Recreation Board
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2008- 2010 Organizational Development
A Incorporation

A Board Recruitment

A Strategic Plan and Work Plan

A Bylaws, Financial Policies

A Communications

A Governance: Committees, Roles

A Fundraising
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20107 2012 Work Plan

A Increase Access
A Champion Revitalization

A Build Capacity
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' World-class history
s and culture

AWhat We Have Done

UppER RIVER

I Brought People to the
River T and the River to
People

CENTRAL RIVERERONT

I Championed Change

Lower GORGE

I Built Our Capacity



What We Have Done

Brought People to the River
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