


























MAP 5a: Fire History by Decade (BELA)
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MAP 5b: Fire History by Decade (Western Arctic National Parklands, KOVA, NOAT, CAKR)

Western Arctic National Parklands

Fire History: 1950 - 2009
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Appendix H. — Fuel Treatment Plan

Fuel Treatment Plan
Western Arctic Parklands

Introduction

The purpose of the Western Arctic Parkland’s Fuel Plan is to provide firefighter/public safety and to
increase the probability of protecting the built environment of the park. By implementing the fuel
treatment prescription to reduce or remove vegetation, a defensible space will be created and
maintained around the park structures. This space allows radiant heat from a wildfire to dissipate, and
reduces crown fire potential, thus keeping the building from igniting. It also prevents structural fires
from igniting other structures, and provides a safe area for suppression crews to work. Creation of
this space reduces the risk of property damage in the event of a wildland fire, improves security for
visitors and residents, and reduces the risks for firefighters. This plan also describes implementation
and maintenance schedules for specific sites.

This plan documents how to implement the fuel reduction program in the Western Arctic Parklands.
An Environmental Assessment was been prepared according to the National Environmental Policy
Act of 1969 and regulations of the Council on Environmental Quality (40 CFR 1508.9). The
Environmental Assessment received a Finding of No Significant Impact (FONSI) September, 2004.

The Western Arctic Parkland’s Fuel Plan complies with NPS policies and guidelines and provides
guidance for treating vegetative fuels. The Alaska NPS Structure Protection Procedures were
approved in 2005 by the Alaska Regional Director and provide direction to the park superintendents
concerning structure protection.

The wildland urban interface is the line, area or zone where structures and other human development
meet or intermingle with undeveloped wildland or vegetative fuels. The vegetation near structures is
referred to as fuel. In some areas in the Western Arctic Parklands this vegetation is particularly thick
and may touch or overhang structures. The vegetation significantly complicates the ability of fire
fighters to control a wildland fire and protect the structures. Many of the structures in the Western
Arctic Parklands have been built within the forest or close to the forest edge, or the forest has since
expanded to the proximity of the structures. Due to the remoteness and difficulty of access, it takes a
significant amount of time, effort, and resources to protect cabins and structures during a fire.

General Concept

In support of the FireWise Community Action Program, the National Park Service will remove
hazardous vegetative fuel that surrounds structures in the backcountry areas within the Western Arctic
Parklands.

Scope
The proposed areas will be developed through consultation with park staff, typically occurring at isolated

historic and cultural sites located throughout the Western Arctic Parklands. To continue the benefits of
hazardous vegetative fuel reduction, a maintenance program involving periodic repeated removal of
vegetation in these same areas is addressed in this plan. Similar treatments will be applied if additional
structures are determined to warrant protection.
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Treatment Zones
The area around each structure is divided into three fuel treatment zones.

Zone 1 extends an additional 30 feet from the structure. Combustible vegetation will removed from Zone
1 to create a 30-foot buffer around the structure.

Zone 2 extends a minimum of an additional 60 feet from Zone 1 for a minimum distance of 90 feet from
each structure. In Zone 2 the fuel will be thinned out and limbed up to 6 feet. Crown spacing will be no
less than 20 feet. (Crown spacing is measured from the furthest branch of one tree to the nearest
branch on the next tree.)

Depending on the availability of natural barriers, the extent of Zone 2 may have to be modified.
Modification of Zone 2 on slopes will expand the treatment area. The increase of space on slopes is
needed to accommodate the increase intensity in fire behavior on slopes. As heat rises, fuel on slopes
preheats and ignites quickly, causing fires to travel faster upslope. Enlarged defensible space around
structures on slopes is needed especially on the downbhill side. Figure 2-1 indicates the minimum
distances that Zone 2 should be extended depending on the percent slope and position of the slope
relative to the structure.

Areas around each structure will be individually evaluated to design defensible spaces within the
context of that structure’s use, location, and cultural significance. It is important to evaluate each
structure on its own relative to the proximity of green lawns, driveways, roads or natural fuel breaks. For
example, a spruce tree may be left in Zone 1 if lawn and driveway extended the largely vegetation-free
area beyond the 30-foot point. Limited numbers of trees may remain as long as they are not leaning
toward the structure or do not have branches that extend over the roof. Efforts will be made to work with
residents to identify trees that could remain around their house. Should a fire occur and approach a
particular structure, residents need to understand that there is a high probability that even those trees that
are not removed in advance will have to be removed to protect the structure.
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Criteria Used to Determine Treatment Priority for Structures
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Because the protection of every known structure within the park cannot happen at the same time, criteria have been
established to provide managers with sound methodology for determining which structures to treat first. The criteria are as
follows and may be updated or improved should new information become available (Appendix G. Alaska NPS Structure
Protection Procedures) .

TOP PRIORITY (CRITICAL FIRE MANAGEMENT OPTION IN THE ALASKA
INTERAGENCY WILDLAND FIRE MANAGEMENT PLAN, AIWFMP)

1. The structure(s) is a primary domicile.
2. Structure(s) is designated as a National Historic Landmark.

SECOND PRIORITY (FULL FIRE MANAGEMENT OPTION IN THE AIWFMP)

1. The structure has been determined eligible for or is on the National Register of Historic Places,
has structural integrity (e.g. intact roof and walls, a reasonable probability for defense), is at
potential risk from wildland fire and has been identified for or undergoing routine
maintenance/restoration.

2. NPS administrative (e.g. patrol cabin) or public use structures — public funds expended to
construct or maintain.

3. The use of the structure is provided for under NPS permit or an approved Mining Plan of
Operations.

The following types of structures would not receive treatment under this Fuel Plan:

=

Trespass structures

2. Abandoned structures that are not eligible for inclusion on the National Register of Historic
Places.

3. Structures without structural integrity or they have not been identified for or are undergoing

routine maintenance/restoration. (It is difficult to put a sprinkler system on a structure without a

roof.)

On-site Evaluation

Site reconnaissance will be completed to evaluate actual field conditions and determine planned
actions. For example, trees selected for removal and areas selected for clearing and thinning will be
identified and inspected to confirm planned actions. Representatives from Cultural Resources and
Fire Management will review all actions in the field and agree on the designations made for each area
or building perimeter. The number of trees removed will vary at each location depending on the type and
characteristics of the vegetation, slope and aspect, and degree of significance of the structure. Each site,
structure, and situation is unique (for example, fire history, roadside screening, roof material, siding
material, continuum of fuel, location of road, privacy, aesthetic considerations) so the treatment of the
site will be tailored accordingly. Paramount consideration will be for the safety of personnel
protecting the structure should a fire occur.

Specific aspects of removal and clearing to be evaluated include, but are not limited to: resulting
vegetative edge conditions, integration of root systems, and canopy constraints.

Resulting vegetative edge conditions should be reviewed to ascertain potential weakness of remaining
plant materials that would be exposed to wind, sunlight and a change in precipitation levels. Roots of
a number of trees may in fact share a singular root system and may require careful evaluation before
removing single specimens. Consideration of canopy form and aesthetic appearance of those trees
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that remain should be evaluated to determine whether extensive pruning and/or limbing would be
required.

Fire Management staff will devise a site protection plan for each backcountry structure at the initial
clearing. This plan would estimate the amount of time and resources needed for protection (and
maintenance) of the site.

Site Access

Staff and/or contractors involved in the removal/clearing of vegetation will be provided with the
locations of all accessible routes into the area. Locations for staging, stockpiling, parking, landing,
and administrative functions should also be identified so that activities are restricted from areas that
will continue to be used by public/park staff during the removal period or that contain resources that
are to remain undisturbed.

The following measures would be taken to mitigate noise intrusion and resource damage by motorized
equipment in areas of designated and suitable wilderness:

e Strictly limit work to only necessary sites. The sites where work is proposed constitute the most
critical needs. No work is proposed at less important sites.

e Control means of access. Coordinated on a yearly basis.

e Crews may perform long-term maintenance at some backcountry sites during winter. This may
include debris pile burning.

e Where feasible, subsistence permit holders will be encouraged to maintain the defensible space
around the cabins, in accordance with the standards identified in this plan. This would reduce
NPS administrative presence and associated helicopter use. NPS fire management staff is available
to consult with permit holders to identify needed treatment and if it benefits the NPS, fire
management staff may assist with the treatment.

Use of Tools

Motorized tools such as chainsaws and “weed eaters” will be permitted for the initial fuel reduction at
both designated and suitable wilderness sites. This exception allows motorized use and is based on
weighing the need to accomplish the work expeditiously in order to avoid catastrophic harm by fire
against the desire to reduce the impacts of motorized noise on wilderness users. Factors considered
include labor required to accomplish the work by hand, utility of the buildings and infrequency of
visitor presence. The use of mechanized and motorized tools to remove hazard fuels will be subject to
the minimum requirement/ minimum tool.

Subsequent maintenance work should be accomplished only with non-motorized hand tools at all sites
within the designated Wilderness.

Motorized tools will be permitted for subsequent work at sites outside the designated Wilderness.
These tools are commonly used at many of the inholdings and cabin sites by landowners and
subsistence users. The projected level of additional use connected with the proposed action would not
be significant, and would not diminish the suitability of the portions of the park where these other
sites are located from being considered for wilderness designation in the future.
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Protection of Resources

Removal of vegetation will be completed in a manner that does not damage or disturb the remaining
vegetation, other natural resources, historic and cultural resources, or infrastructure/improvements. If
observation by archaeologists, cultural resource specialists, or other park staff is anticipated, they will
coordinate with the fuels reduction crew will minimize/facilitate site visits. Park staff will be
responsible for properly identifying specific resources that are to be protected and informing the fuels
reduction crew.

Fuel reduction crews will be briefed about cultural resources concerns such as the need to use care
when removing vegetation growing on, under, or next to structures; the types of artifacts that may be
encountered when working around historic structures; and the requirement that trees and shrubs be cut
off at ground level and not uprooted.

The crews will be instructed to not disturb artifacts and to immediately contact the supervisor if
artifacts are found. Sensitive areas will be identified to the crew to minimize foot traffic and dragging
of brush over these sites. Tree felling will be accomplished in such a way that trees would be dropped
in directions away from identified sites. A cultural monitor will be requested if historic properties are
discovered or unanticipated effects on historic properties are found.

Removal Techniques

Beyond routine and accepted techniques per arboricultural standards, removal of trees will be
accomplished in a manner that minimizes disturbance of administrative and public activities. Removal
operations will generally occur during normal business hours. Re-routing traffic and controlling access
to removal areas will be the responsibility of the involved contractor/park staff. All necessary safety
precautions will be taken to protect the public, staff and contracted workers.

Trees designated for removal will ideally be felled with the stump grubbed or cut flush with the
existing grade, hashed with saw cuts, and covered with dirt and forest floor debris. This will facilitate
recovery of groundcover and will be consistent with the treatment and appearance of cultural
landscape that is to be interpreted. Felling should be accomplished in a manner that minimizes
leaving permanent markings or indentations on any surface of the ground. At remote sites logs will be
bucked up, allowed to dry, and used as firewood at patrol cabins. Larger tree trunks may be saved for
renovation of historic structures. Logs from trees at residences may be bucked up and used as firewood
by the residents.

Successional changes at treated sites will continue through the selection of seedlings and saplings that
will not be removed from Zones 1 and 2. Identified seedlings/saplings will be permitted to grow and
develop naturally to replace trees and shrubs that die off.

Park residents are encouraged to discuss the details of fuel removal with fire management staff to
assure that both fire protection and aesthetic concerns are addressed when fuel reduction decisions are
made. The Park Superintendent will retain the authority to determine if or extent of fuel management
treatments if conflicts occur .

Limb and Branch Pruning

Trees may require pruning of lower limbs, damaged or imbalanced branches, previously cut knobs,
and sucker growth. Clean cuts will be kept close to the trunk or connecting branch. Trees that may be
retained within the 30-foot clear zone of a building will be limbed up a minimum of 6 feet from the
ground. Limbing of trees between 30 and 100 feet away from a building will be evaluated on an
individual basis; however, a rule of thumb is the closer to the building, the higher the limbing. Some
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snags may remain on the outer edges of Zone 2 as long as they do not pose a safety or fire hazard.
Snags will not remain in Zone 1 since they are an ideal source of burning embers that pose too great a
threat to firefighters and structures.

Burning
Fire prevention measures as identified in a certified burn plan will be taken to assure that a wildland

fire is not ignited by burning of shrub and branch debris. The burn plan will address appropriate
weather conditions, adequate clearing around debris piles, limiting the number of piles that are
burning at one time, and presence of trained personnel with appropriate fire fighting apparatus and
personal protective equipment.

Where feasible, shrubs and branches may be scattered rather than burned if the surrounding fuel
loading is not adversely affected by additional bio-debris and fire hazard is not increased. Shrubs and
branches, if burned, will be piled in locations distant enough from structure areas to prevent damage to
the structures. Shrub and branch piles shall be burned during a time that minimizes impact to park
users, during a time when visitation is the lowest and fire danger is low. Burning will be done in
compliance with National Park Service policies and Alaska Department of Conservation Open
Burning regulations.

Clean Up
All tree, limb, and branch debris will be removed from non-paved areas. Additionally, the

aforementioned materials plus twigs, leaves, needles, chips, and other organics will be removed from
all trails and site furnishings. All refuse generated or brought on site in the form of packaging,
equipment parts, or worker supplies will be removed from the park.

Periodic Maintenance

Sites in the Western Arctic Parklands will be revisited periodically following fuel removal. An
evaluation of limb, sapling and shrub re-growth will occur and a determination will be made regarding
removal cycles. It is generally anticipated that re-treatment may be necessary roughly every five to 10
years. In designated Wilderness, only non-motorized hand tools will be used for follow up treatments,
unless there is a fire emergency. Hand tools may include hand saws, scythes, axes and pruning tools. In
non-wilderness backcountry areas power hand tools may be used. Reduction in the height and density of
herbaceous plants, grasses, and small shrubs may be done annually via mowing in developed areas.
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APPENDIX I. - DELEGATION OF AUTHORITY AND AGREEMENTS

The following documents are on file in the Fire Management Officer’s office at Denali NP/P

1.

2.

Delegation of Authority for Fire Management Officer, Western Arctic Parklands

Inter-park Agreement Between: National Park Service Alaska Western Area Wildland Fire Management
and Denali National Park & Preserve, Lake Clark National Park & Preserve, Bering Land Bridge
National Preserve and Western Arctic Parklands

2010 Alaska Master Cooperative Wildland Fire Management and Stafford Act Response Agreement
and the 2010 Alaska Statewide Annual Operating Plan.

143



APPENDIX J.- COMMUNICATION AND EDUCATION PLAN

Western Area Arctic Parklands: Cape Krusenstern National Monument, Kobuk Valley National Park,
Noatak National Preserve, and Bering Land Bridge National Preserve are committed to providing high-
quality, pro-active and coordinated fire communication and education to target audiences (listed below).
Park staff, Western Area Fire Management Program, the Regional Fire Communication and Education
Program (RFC&E) and the Regional Fire Management Program, in concert will fulfill the plan outlined
below in order to increase internal and external awareness and support. Fire management spans a broad
spectrum of programmatic areas including operations, ecology, prevention, GIS, predictive services, fuels,
leadership, etc. Based on evolving programs and situations, the park can determine the focus area as
appropriate.

Vision
Recognition, acceptance and support of the role of fire in ecosystems and the management of fire and
fuels in the National Park Service (NPS).

Mission

To pro-actively support the Alaska NPS Wildland Fire Management Program through a comprehensive
communication and education program that emphasizes wildland fire management and the role of fire in
ecosystems.

Goals
» Internal and external audiences understand and support the role of fire in ecosystems and the

management of fuels and fire.
» As an integral part of the NPS, the Alaska Fire Management Program collaborates with all

disciplines.

» Provide accurate and timely fire information for local, regional, and national fire operations as
needed.

» Coordinate and collaborate with stakeholders, partners and peers for maximum efficiency and
effect.

» Facilitate an effective, two-way dialogue about fire in national parks in order to build trust and
understanding with internal and external audiences.

Staffing

The RFC&E Specialist steers the Alaska NPS Fire Communication and Education Program and serves as
a resource to parks by coordinating all matters related to the program. The specialist assists parks in using
ongoing communication and education strategies, consultation and collaboration to enhance fire
management programs. When a fire incident occurs, regardless of the different scenarios that might
unfold, the Western Area Fire Management Officer will contact the designated park Public Information
Officer (PIO) and the RFC&E Specialist. The RFC&E Specialist then collaborates with the park’s PIO
through the duration of the incident. If the need arises and pending approval by the superintendent or
delegate, the P10 and/or the RFC&E Specialist will recruit personnel for specific duties or outside
resources will be requested through dispatch procedures. For further information, review the Information
Officer Step-Up Plan (found in Sub-Section C Information Officer Step-up Plan Below). Park staff and
Alaska NPS Regional and Western Area Fire Management Program staff actively participates in and
supports the FC&E program.
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If an incident management team deploys to manage a fire that affects Western Arctic National Parklands,
park staff will interact with and support the team’s PIO. Park staff and/ or the RFC&E specialist will
share NPS messages with the IMT team for inclusion into information dissemination. The Interagency
Master Agreement and Interagency Operating Plan and subsequent delegation of authority address
specific IMT team procedures.

Key Messages

The cornerstone of any communication effort is a set of consistent, compelling messages for use in all
proactive and reactive communication. Messages should be actionable where appropriate so that, in
addition to educating, they will motivate the audiences to act on what they have learned. They help the
communicator move beyond the facts and tell the fire story. Refer to the NPS wildland fire key messages
tip card for tips on how to tell the story (what, why, and how); contact the RFC&E Specialist for hard
copies.

Key messages are general concepts that can be incorporated into discussions, print materials, and other
resources used in communication, education, information, and prevention efforts. Key messages are
umbrella statements that require additional supporting points and examples for context. These messages
are not meant as a script; however, they are intended to provide a foundation for crafting comments in
response to inquiries from the public and media. It may also be helpful to review the National Interagency
Fire Center (NIFC) themes, as these messages are updated on an annual basis to include pertinent,
emerging topics. These themes are part of the P10 toolkit and can be located at
http://www.nifc.gov/PIO_bb.html.

The NPS Wildland Fire Management Program key messages are listed below. Details on the messages
can be found in the NPS Wildland Fire Management Communication Plan. These messages and the
Alaska wildland fire key messages are designed to meet the following criteria:

e Coincide with and not contradict interagency messages. It is critical that the wildland fire
community speak with one voice to the public. The NPS wildland fire messages are designed to
complement the interagency messages listed below. The NPS wildland fire messages also are
designed to be fluid. These messages do not address specific policy issues. NPS staff will rely on
policy-related messages as they are revised.

e Allow for customization. These messages are a guide, not a script. Users are encouraged to
provide additional, local detail to ensure the messages touch audiences in a relevant, credible way.

¢ Include a call to action. In addition to educating, messages should motivate the audiences to act
on what they have learned.

e Answer the questions what, why, and how. Categorizing messages in this way will help users
recall the messages during appropriate situations.

NPS Wildland Fire Key Messages

What 1. The NPS is a leader in the wildland fire community.
a 2. The NPS Wildland Fire Management Program is committed to safety, science, and
stewardship.

3. Wildland fire is an essential, natural process.

4. Science tells the story: Today’s environment includes hotter, drier, and longer fire
seasons. Research also indicates poor ecosystem health and an increasing number of
homes in fire prone areas.

Why
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5. The NPS works with our neighbors and other partners to preserve and protect park
How resources and mitigate wildfire risk in the wildland-urban interface (WUI).

The Alaska Wildland Fire Coordinating Group, Wildland Fire Education and Prevention Committee
developed Alaska interagency key messages and can be viewed at
http://fire.ak.blm.gov/administration/awfcg.php

Alaska Key Messages
1. Public and firefighter safety is our first priority.
2. Wildland fire happens, be ready.
3. Wildland fire is an essential, natural process.
4. Alaskans work together to manage wildland fire.
5. Managing wildland fire in Alaska balances risks and benefits in an ever changing environment.

Western Arctic National Parklands - Cape Krusenstern National Monument, Kobuk Valley National Park,
Noatak National Preserve, and Bering Land Bridge National Preserve will provide supporting points and
highlight pertinent key messages on an incident and park-specific basis depending on the details of the
fire and the communities affected.

Target Audiences
The park has identified target audiences for fire education and key messages.
1. Park Visitors — In-park visitors and special groups
2. Virtual Visitors — Website visitors and those who utilize social web such as Twitter for
information sharing
3. Park Employees - NPS, Alaska Geographic, concessions, and volunteers
4. Local Communities — Residents and property owners, local and tribal government, businesses near
the park, and special interests such as city councils or advocacy groups.
5. Student/Teachers — K-12 students and teachers, college/graduate school students, and elder hostel
groups
6. Professional Peers/Partners — Federal, state and local agencies, professional associations, and
academics
7. Special Interest and Tourism Related Groups
8. Commercial Use Authorizations — Businesses that operate in the park such as flight services,
guide services, and boat charters
9. Elected Officials — Federal, state and local
10. Media — Print, television, radio, film, and web-based news publications
11. Incident Management Teams (IMT) — Type 1, 2, and 3 IMT teams that may be from Alaska or
the Lower 48

Communication Methods

The following methods will be used to communicate with the eleven target audiences listed. There are
both personal and non-personal methods that will facilitate reaching the largest number of people. The
park will continue to improve and expand this list.

Personal
1. Interpretive Programs — Park staff will integrate fire messages into the variety of programs
offered by the interpretative division.
2. Education Programs — Park staff, Regional and Western Area Fire Management staff will
incorporate fire ecology concepts into curriculum-based education programs, student field research
experiences and in-class programs.
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10.

11.

12.

Employee Training — Western Area Fire Management Program and park staff will coordinate
employee training sessions to improve staff understanding of the fire management program.
Presentations — Regional and Western Area Fire Management staff will give peer presentations at
conferences about current fire research, planning, or operations.

Special Events — Park staff, Regional and Western Area Fire Management staff will participate in
local events (festivals, July 4™ celebrations) to promote the fire management program.

Public Meetings — As needed, regional, Western Area Fire Management staff and park staff will
conduct special public meetings related to a specific fire event, planning effort or to share general
program information

Workshops — With help from interagency and educational partners, RFC&E Specialist and the
park staff will offer in teacher workshops that incorporate fire ecology and management issues.
Regional and Western Area Fire Management staff and park staff will participate as needed.
Interagency Meetings — Park staff, Western Area Fire Management and RFC&E Specialist will
participate in interagency work groups to collaborate with statewide and national partners to share
information and complete special projects. One example is the pre-season meeting to discuss the
Annual Operating Plan. Currently a draft plan, this document can be reviewed in the spring to help
inform park staff of expected fire management operations. It will help define the role of
information during the fire season and the collaboration between jurisdictional and protection
agencies. A final version will be complete in late 2010.

Media Interviews — Park P10 and/or RFC&E Specialist will facilitate or complete in-person or
phone interviews for print, radio, and television outlets. When necessary, the RFC&E Specialist
will facilitate special media projects (books, documentaries etc.) by guiding research, scheduling
interviews with appropriate staff, and coordinating filming schedules.

Fire Interest List - RFC&E Specialist maintains a listserv of individuals interested in receiving e-
mails on all aspects of wildland fire.

Recorded Phone Message — Park PIO and/or RFC&E Specialist will maintain a recorded “Fire
Information” message.

Social Web — Currently, Twitter is the main social web tool utilized by parks in Alaska. Park PIO
(or designee) will update the CAKR, KOVA, and NOAT Twitter pages as necessary and the
RFC&E Specialist will update the Alaska NPS Twitter page. Maintained year-round, these
“tweets” will serve as brief updates on park information including fire. The RFC&E will coordinate
with the park designee to disseminate information as necessary. This method of communication is
two-way, allowing both the park and the public to make comments on the park page and providing
the opportunity for the park to respond.

Non-Personal

1.

2.

Webpage — Park staff will maintain a fire management webpage that is linked to the main park
webpage. RFC&E Specialist can assist as needed.

Fire News, Inciweb — Western Area Fire Management staff, park P10, and/or park staff with
support from RFC&E Specialist will update Fire News throughout the duration of an incident.
Update InciWeb as an incident warrants.

AK?2day and Inside NPS - Park PIO and/or RFC&E Specialist will submit information regarding
fire management activities on these internal websites.

Press Releases/ Updates — Park PIO and/or RFC&E Specialist will use email, fax, and bulletin
boards to distribute press releases/updates, photos and public fire maps for all target audiences as
needed.

Public Fire Maps — Western Area Fire Management staff will produce internal and external fire
incident maps. Regional Fire staff may provide some assistance.

Press Kit — RFC&E Specialist and park PI1O will compile and annually update a fire information
press kit.
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10.

11.

12.

Fire Education Trunks — RFC&E Specialist will supply the park with fire educational materials.
Park staff, with assistance from the RFC&E Specialist, will resupply the materials as needed.
Trunks are available; please contact RFC&E to discuss.

Visitor Center Exhibits, Wayside Exhibits, Bulletin Boards, and Displays — Park staff will
maintain and update the interpretive information in visitor centers and wayside exhibits on fire
management. RFC&E Specialist will provide support as needed.

Portable Displays and Banner Stands — RFC&E Specialist will store and organize several
portable displays and banner stands for use at trainings, internal meetings, public events and
conferences. These portable displays are kept in an area cache or can be shipped from the
Anchorage office as needed.

P10 Supplies — Fire information banners, nametags, and vehicle magnets are available at the
regional office and area program.

Publications — Park staff will include fire management information in regular park publications.
Western Area Fire Management Program will engage with the park staff in development of park
publications. RFC&E Specialist and/or Western Area Fire Management staff with park support will
research, write, and design additional handouts specifically about fire management such as
newspapers, fire stories, brochures, posters, and templates. The area fire management program and
RFC&E Specialist maintain a variety of fire brochures available for the park.

Scientific Papers — Park researchers and/or Regional and Western Area Fire Management staff
will publish park papers in scientific journals and/or periodicals regarding new information from
the park’s fire management program.

Emerging Tools

This plan provides recommendations for regional and park level fire communication and education
programs. Digital communication tools will continue to emerge. It is important to stay abreast of new
technology in order to relay the NPS safety and educational messages about wildland fire. Currently,
Twitter is the main social web tool used in parks; it is very likely that this will evolve and more tools will
be used in the near future.

Guiding Documents

e The NPS Wildland Fire Management Strategic Plan represents input from all levels and
disciplines within the NPS Wildland Fire Management Program, from parks to the national
office, as well as the NPS Natural Resource Program and our interagency partners. It is intended
to establish key strategies that should be applied at all levels of the NPS Wildland Fire
Management Program to achieve critical management objectives in support of the mission. This
plan is current through 2012; view the plan at
http://www.nps.gov/fire/download/fir_wil_strategic_plan_2008-2012.pdf.

e The NPS Wildland Fire Management Communication Plan was written by the NPS Division of
Fire and Aviation Management in coordination with the 20" anniversary of the 1988 fires in
Yellowstone National Park and the Northern Rockies. This plan has developed a
communications initiative to reach internal and external audiences with a clear, consistent
message about the role of wildland fire management in NPS units and surrounding communities.
The purpose of this initiative is to reinforce the National Park Service’s position as a resource
for fire management information and to better inform internal and external audiences about the
role of wildland fire and the role of NPS Fire and Aviation in managing it. A subsequent goal is
to reinforce the cultural significance of the NPS and its historical leadership in land
management. View this plan at
http://inside.nps.gov/waso/custommenu.cfm?lv=3&prg=777&id=8080.
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e The draft Alaska Region Fire Communication Strategy and Guide introduces the duties and
responsibilities of the NPS Alaska Regional PIO and is located at
www.nps.gov/akso/Fire/firehome.htm.

e NPS Social Media Handbook, written by NPS Alaska Region provides guidance to parks and
programs in the use of Social web including multimedia sharing websites, blogs and microblogs,
social networking websites, document sharing repositories and third party widgets. The
handbook describes many types of technologies but does not provide an endorsement for their
usage. Available on the NPS SharePoint site located at
http://inpakroms16sp:37964/AKRWM/Shared%20Documents/Forms/Allltems.aspx.

The Western Area Arctic Parklands Fire Communication and Education (FC&E) Program, while tailored
to the local level, complements the aforementioned plans in its vision, mission, and goals.

Other Important Fire Information References

While these documents provide the philosophy and general direction for the FC&E Program, there are
two other important references for fire information work. Specific operational procedures (checklists, fax
numbers, email lists, community contacts, etc are outlined in Standard Operating Procedures: Fire
Communication and Education. The Information Officer Step-Up-Plan, (found in X. Section C) provides
Public Information Officer (PIO) recommendations during a park fire incident.

Evaluation

To maintain a successful program, the NPS Wildland Fire Management Program will seek evaluation
opportunities such as independent surveys of visitors/residents/employees. Staff will conduct program
reviews for the regional and park fire management programs. After action reviews are a part of the fire
culture and will be used as appropriate.

Education Annual Plan by Season

The table describes the FC&E education annual plan which gives year-round recommended guidelines for
the FC&E program. Educational elements and communication methods are emphasized according to
season. The table highlights these emphasis areas and links them to communication methods and target
audiences. It is important to remember that this plan is general and will not prevent the program from
engaging in new, innovative methods in the future.
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Table 11: Communication/ Education Annual Plan by Season (recommended guidelines): Western Area Arctic
Parklands (Cape Krusenstern National Monument, Kobuk Valley National Park, Noatak National Preserve, and
Bering Land Bridge National Preserve)

Season

Communication/
Education
Emphasis

Communication
Methods

Target Audiences

Spring

Pre-Season
Information

Interagency meetings
Fire interest lists

Social web

Webpage

Press releases /updates
Portable displays
Publications

Brochure distribution

Virtual Visitors

Communities
Students

Professional
Commercial Use
Authorizations

/Teachers
Peers

Elected Officials

Incident

Teams

s | Park Visitors

* | Park Employees

% [ Local

% | Tourism Groups

* | Media

* | Management

Key messages

Employee training

Special events/ public meetings
Interagency meetings

Media interviews/ press kit
Social web

Webpage

Portable displays

Publications

Student/ Teacher
Education

Education programs
Workshops

Employee Education

Employee training
Presentations

Special events/ public meetings
Fire interest lists

AK 2day and Inside NPS

Restock Comm. Ed
Cache

Publications

Interagency
Cooperation

Presentations
Interagency meetings
Fire interest lists
Scientific papers

Recruitment

Interagency meetings
Fire interest lists
Webpage

Summer

Incident Information

Special events / public meetings
Media interviews/ Press kit
Recorded phone messages
Social web

Webpage

Fire News/ Inciweb

Press releases / updates

Public fire maps

Exhibits/ bulletin boards
Portable displays/ banner stands

Key messages

Special events/ public meetings
Media interviews

Social web

Webpage

Press kit

Portable displays

Publications

Interpretation

Interpretative programs
Fire education trunks
Exhibits/ displays

Employee Education

Fire interest lists

AK 2day and Inside NPS
Presentations

Scientific papers

Interagency
Cooperation

Fire interest list
Press releases / updates
Fire News/ Inciweb
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Communication/

Communication

Season Education e Target Audiences
Emphasis
Post-Season Special events / public meetings ol o g
Information Media interviews Q| o g ol o cs
Webpage " § c § elslg,l 3 2
Press releases / updates w| o > g el o 3 5| & c
Publications S| 3| g = < 0] 8% uC:) g
21215 |o|2|g|E|ed = 29
xgxr_ugw'gggg'g%m
P =) = o S S =] E,_, 8 8 S C
S| =E| @ ol 2| 2| 0| 05| 2 (SR
ol >|a J|l0|ja|lFjlOo<|W| =] £E=
Fall * * | x| % | x| * * *
Employee AK 2day and Inside NPS *
Education Publications/ scientific papers
Interagency Interagency meetings
Cooperation Fire interest lists * * *
Press releases / updates
Publications/ scientific papers
Student/ Teacher Education programs *
Education
Post-Season Webpage
Information Publications L B A
Development of Exhibits/ displays
New Portable displays
Materials Printed publications * i B B B * *
Publications/ brochures
Key message Employee training
) review Interagency meetings * * *
Winter
Restock Comm. Ed Publications
cache
Employee AK Today and Inside NPS *
Education Publications/ scientific papers
Interagency Presentations
Cooperation Interagency meetings * *
Fire interest list
Student/ Teacher Education programs %
Education
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