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Site: KLGO Year: 2007

Vi si on St at enent

Vi sion Statenent:

By the National Park Service Centennial, Kl ondike Gold Rush National Historical Park
wi Il be recogni zed as a nodel of partnerships, professionalism preservation and public
educati on and engagemnent.

Part nerships — rel ationships with I ocal comunity, Parks Canada, other NPS sites and
busi nesses/ organi zati ons are established and nurtured. These partnerships are
recogni zed as being nutually beneficial through shared goals.

Pr of essionalism— park staff is trained, coached and encouraged to naxim ze their roles
Wi thin the organization. Teamwrk, resource knowl edge and professional expertise are
rewar ded.

Preservation — park resources are managed, maintained and inventoried to the |asting
benefit of future generations

Publ i ¢ Educati on and Engagenent — recreational opportunities, life-long |earning and
the ability to research, explore and experience the park are within reach of a w de
di versity of audiences — both on-site and renotely through various nedia.

Par k Pur pose:

Kl ondi ke Gol d Rush National Historical Park preserves for the benefit and inspiration
of the people historic structures, trails, and objects associated with the Kl ondi ke
ol d Rush on 1898. In support of this purpose, the park fosters preservati on and

i nterpretati on of Gold Rush resources in and adjacent to park boundaries, through
protection of cultural and natural resources and val ues, ownership of historic
resources, preservation support, and provision of related recreational and visitor

enj oyment opportunities. Further, collaborative efforts with units of the Canadi an
gover nment progranmatically connect related historic or scenic Kl ondi ke Gold Rush
resources in Canada to the Kl ondi ke Gold Rush NHP. (The primary dates of “association”
have been determ ned to be: for the Chil koot Trail unit, including Dyea, 1884-1902; for
t he Skagway unit, 1887 to 1915; and for the White Pass Trail wunit, 1897 to 1901)

Par k/ Superi ntendent/ Program Manager
Robyn Burch, Acting Superintendent




Site: KLGO STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Conpl ete the Dyea Managenent Pl an:

By 2016 the Dyea Managenent Plan will be inplemented. As a result of this
pl anni ng effort, a newroad will allow traffic through the area w thout
harming the historic resources that litter the entire area. The Dyea
Canpground wi Il be upgraded, a new Visitor Contact station will be in place
Wi th exhibits and information about the ghost town of Dyea. Inproved trails
will allow for multi-use activities such as bicycles, horseback riding, and
wal ki ng. Partnerships with the Minicipality of Skagway will be in place to
continue to protect historic resources on both federal and nunicipal |ands
wi t hi ng the park and National Hi storic Landmark boundari es.

The work described currently is supported by OFS and/ or PMS



Site:

KLGO STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

By 2016 park will conplete a new era of historic building restorations that
have been donated to be preserved.

The faned outl aw “Soapy” Smith’s Parlor will be restored and will provide a
gl i npse of the 1898 heyday of Skagway, where sal oons were many, rigged

ganbl i ng devi ces broke many a Stanpeder, and scans were a way of life. (PMS
82878 and 76496)

The “lce House” will be restored to give the public a | ook at how foods and
beverages were refrigerated in 1898 for comercial establishments — prinmarily
sal oons to keep their beer cold. (PMS 117954 to conpl ete HSR)

The Toll Cabin where thousands of Stanpeders paid a toll to cross the Kinney
Bridge will be rehabilitated as exhibit space, and will give visitors the
opportunity to visit the last standing historic structure in Dyea — one that
| ed straight to the famous Chil koot Trail. (PMS 117954 to conpl ete HSR)

The Rapuzzi Collection of approximtely 400,000 1898 Gold Rush artifacts and

early 20th century menorabilia will be jointly owned and managed by KLGO and
Skagway. The objects will be curated and available for researchers to study.
This will be funded through grants and a partnership fundraising activity
wi t h ANHA.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Protect historic Dyea from fl oodi ng:

By 2016 the historic townsite of Dyea will be protected fromthe Taiya River.
Nearly 50% of the remaining ruins of this townsite have been lost to the
river. Riverbank stabilization will slow the process of erosion, and protect
the townsite for the enjoyment of visitors into the future. (PMS 117398)

The work described currently is supported by OFS and/ or PM S

Conpl ete all cultural resource inventories for designated priority resources.

Cultural resource inventories will be conpleted for KLGO

By 2008 all Dyea cultural resources will be inventoried, and represented on
the parks G S. By 2016 the rest of Chilkoot Trail and Wite Pass unit (PMS

91151) resources will be inventoried, and represented on the park’'s G S.




Site: KLGO STEWARDSHI P

I nprove the condition of park resources and assets.

These records will be searchable, and all ow managenent the opportunity to
view, on their desktops, key historic areas that require protection from
future devel opnent and to all ow nanagers to prepare protocols for the
treatment of historic sites should natural disasters strike.

The work described currently is supported by OFS and/ or PMS

Site: KLGO ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

I ncrease green procurenent:

By 2016 the Park will have adopted a green procurenment plan. Al purchases
wi || be evaluated to incorporate post-consuner recycled content materials
whenever the option is available. Supplies with no- or lowtoxicity

i ngredients will be used for all Park needs. The Park will transition to

al ternative fuels and bi o-1ubricants.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Share results of noldering privy project:

By 2016 the Park will transition to noldering privies at all back country
canpgrounds, reducing negative inmpacts to cultural and natural resources by
elimnating the need to dig new pits every three years. The results will be
shared wi th other Land Managenent Agenci es.

| | The work described currently is supported by OFS and/ or PMS



Site:

KLGO ENVI RONVENT

I nspire an environmental conscience in Anericans.

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

Become a "Climate Friendly Park" participant:

By 2016 we will be certified as a Climate Friendly Park. Qur historic
facilities may not ever neet the LEEDs standard, however we will take severa
nmeasures to becone certified as a CFP. I n 2008 we will have a park-w de
neeting to educate the staff on climte change and air pollution and

brai nstorm ways we can address the problem In future years we will devel op
and i nmpl enent a strategy based on the brainstorm ng session to reduce the CO2
emi ssions. Currently we have two electric vehicles that have repl aced fuel -
run vehicles and are an exceptional neans to address CO2 eni ssions since the
t own operates on hydro-electric power. As vehicles are due for replacenent
we will purchase electric vehicles that will neet our needs. This will be

i ncorporated into the strategy. Interpretive prograns and nedia will also

i ncorporate the nmessage of climte change and it’s inpact to not only natura
resources but to our cultural resources as well.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Leverage the vast collection of historic inmages to study and di splay the
effects of climte change:

Kl ondi ke Gol d Rush National Hi storical Park and its Canadi an partner, The
Chi | koot Trail National Historic Site, harbors the 35 mle-Iong Chil koot
Trail. In this short distance, the trail traverses a gradient of severa
bi oclimatic zones going fromtenperate rai nforest at sea-level, through
al pine tundra, to dry interior spruce forests and nuskegs. The historic
condition of this clinmactic transect is well docunented by an incredible
phot ogr aphi c record beginning in 1898. During the Kl ondi ke gold rush,
phot ogr aphers created thousands of inages that are now well preserved and
accessible in the park’s archives. A subset of historic inmages clearly

di spl aying the condition of glaciers and plant conmuniti es woul d be sel ected
for repeat photography.

By 2016 the resultant inage pairs (historic and current condition) would be
di spl ayed and interpreted in a series of on-site wayside exhibits, in the
Visitor Center, and on the park’s web site. Leveraging the park’s vast
collection of historic imges to study and display the effects of climte
change woul d benefit researchers and the public.

[:} The work described currently is supported by OFS and/ or PMS



Site:

KLGO RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every

| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Americans.

O her Park/ Program perfornmance goal (s)

I ncrease under standi ng and appreciation of the role of the Kl ondi ke Gold Rush
i n the devel opnent of Seattle and Al aska:

In 2016, the Kl ondike Trail project will be conpleted and the park will be
designated (either formally or informally) as part of an International

Hi storical Trail. The trail will be a continuous corridor of gold rush sites
of the NPS in Seattle and Al aska |inked with gold rush resources nmanaged by
Par ks Canada and ot her Canadi an government entities. The trail, whether

formally or informally designated, will follow the routes the gol d-seekers
took fromthe 1860s through 1915, thematically linking the diverse resources
associ ated with these rushes. Recreational opportunities, as well as visitor
under st andi ng and appreciation, will be enhanced by this fornal designation
of existing sites.

D The work described currently is supported by OFS and/ or PMS




Site:

KLGO RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

In 2016 we will be providing a nore diverse array of interpretive
progranmm ng, designed to appeal to a diversity of audi ences. Non-persona

i nterpretive nmedia along the Chilkoot Trail will be enhanced to nore fully
tell the untold stories of the trail and to provide a fuller

recreational /educati onal experience. In 2008, increased fte will be used to
provide nore progranming in the Dyea area and to enhance interpretive nmedia
on the trail

Park visitors will enjoy opportunities to explore the natural and cultura
resources in both formal and informal interpretive settings, while benefiting
fromthe safety and preservation integrity of a national park experience.
The traditional park ranger presence and imge will be reinforced and readily
avail able for all park visitors to observe and engage and to enhance resource
protection and public safety in the park front country and backcountry areas.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

In 2008, public outreach will be done in communities along the trail corridor
to determ ne what kind of trail designation may be best suited.

In 2016 we will have a certified guide training and docunmentation programin
pl ace in the park. This programw || provide training in natural and cultura
hi story and interpretive skills to our CUAs, allowing themto nmarket their
connection and certified affiliation with the NPS. In 2008 we wi |l explore
ot her such prograns in the NPS and begin to develop training materials for
such a program

[:} The work described currently is supported by OFS and/ or PMS



Site: KLGO EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Expand school outreach through Skagway day school programing and day care
centers:

In 2016 the park will be considered a trusted and val uable partner in the
education of Skagway children. A full nenu of curricul umbased educati onal
programm ng will be available to teachers, allowi ng themto enhance their
cl assroom teaching with field experience. In 2008 the park will begin to
buil d curricul umbased programming and will use research obtained through
uni versities to explore audi ence needs.

D The work described currently is supported by OFS and/ or PMS



Site:

KLGO EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

Site:

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Expand our web pages to include educational outreach for a diverse audience:

In 2016 the park web pages will reflect the current trends in web design and
will include interactive pages. In 2008, the park will expand the pages to
i ncl ude nore information about park resources and prograns and will be

enhanced to provide a broader range of educational opportunities, including
Jr. Ranger pages, |esson plans for teachers and pdf files of nore of the
park’ s brochures.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Expl ore use of technology in interpretive operations (pod casts, GPS Rangers,
etc):

In 2016 the park will be using interpretive devices designed to provide
experi ences to many people in many places at the sane tine. Podcasts, GPS
Rangers, radi o broadcasts and ot her technol ogi cal advances will be used to

t heir best advantage appropriate to the resource. In 2008, the park wll

expl ore options for such technol ogy and begin the process of seeking funding
to provide such services.

[:} The work described currently is supported by OFS and/ or PMS

KLGO EDUCATI ON

Promote life-long learning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

Eval uate the Jr. Ranger program devel oped by the Junior Ranger Ambassador:

ef fecti veness and nodified to reflect current know edge of audi ence needs.
2008, the park will print naterials designed by the 2007 Jr. Ranger
Anbassador and eval uate the program

In 2016 the park will have a nulti-tiered Jr. Ranger program designed to suit
many age groups and | earning styles. The programw || have been eval uated for

In

[:} The work described currently is supported by OFS and/ or PMS




Site:

KLGO PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

Est abl i sh formal career counseling for seasonal staff:

By 2016, the seasonal workforce is routinely cultivated as a val uable and
tal ented applicant pool for future needs, both seasonal and pernanent.
Supervisors wi |l adapt the pernmanent enployee |DP process for use with
seasonal staff by identifying their individual career interests and

obj ectives. When in the best interests of the Service, supervisors wll
counsel the enpl oyees regarding potential career paths and practical options
for furthering or achieving related long termgoals, wthout necessarily
conmitting the Service to advancing the goals so outlined.

[:} The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
measured by O fice of Personnel Managenment surveys.

Make housing for increased seasonal staff a priority:

By 2016 KLGO wi || have housing that neets the park’s sunmer enpl oynment needs.
Lack of sufficient and suitabl e seasonal enpl oyee housing in Skagway has
become a significant barrier to recruitnent of a diverse and well qualified
wor kf orce for KLGO. Overcrowded conditions strain enployee norale. Prior
housi ng needs assessnents have identified the need for additional housing
gqual ity and capacity owing to the |lack of availability of suitable housing in
the | ocal market. Any additional staff which may be hired as a result of
this initiative will only aggravate the need. In 2008 NPS will continue to
renedi at e backl ogged nmai ntenance of seasonal residences at the Dyea
canpground so that they will be functional and confortable for the upcom ng
sunmmer. Additionally we will review and revi se our housi ng managenent pl an
to reflect on our additional needs. Project proposals for new & repl acenent
housi ng units for KLGO will be given elevated priority in funding requests.
In the absence of major project funding, NPS will research and pursue ot her
alternatives for securing adequate sumer housi ng.

The work described currently is supported by OFS and/ or PM S



Site:

KLGO PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

Establish a structured professional devel opnent curriculumto provide park
managers with the skills to apply best business practices and superi or
| eader shi p.

Establi sh a formal orientation program for new pernanent enpl oyees:

By 2016, new Kl ondi ke Gol d Rush enployees will routinely receive thorough
orientation to the park, its staff and resources, the comunity, Al aska, and
the National Park Service. |In 2008 KLGO wi Il devel op a supervisor’s
checkl i st of subjects, courses, or prograns to consider for new pernanent
enpl oyee orientation, including NPS Fundanental s courses for enpl oyees new to
the Service. This “So, You Wirk Here Now' orientation checklist wll

i ncorporate a system for new enpl oyees to be paired with a peer inmediately
following their selection. This peer would contact the new enpl oyee and be
avai | abl e for questions/information about the park and area; soneone aside
fromthe supervisor that the new enpl oyee can | earn even the basics of living
in arenote community and thus know better what to expect. KLGO nanagers and
supervisors will incorporate any future new enpl oyee orientation prograns
devel oped at the Regional or Service-wide levels with the best Park and | ocal
orientation practices.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

| npl enent new | DP process:

By 2016 enpl oyees, supervisors, and nanagers of Kl ondi ke Gold Rush NHP wil |
routinely identify and address skill and capability gaps in the current and
antici pated workforce. Realistic and achi evabl e I ndividual Devel opnent Pl ans
(I1DP"s), identifying inportant conpetency goals, wll be devel oped by

enpl oyees working in close cooperation with supervisors. Mnagers will
assure consi stent support for inplenentation of the plans, which will support
agency, park, and enpl oyee objectives. |In 2008, KLGO will achieve ful

per manent enpl oyee participation in the Al aska Region initiative.

D The work described currently is supported by OFS and/ or PMS



