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Site: KEVE Year: 2007

Vi si on St at enent

The | andscape and interpretive potential of the “Copper Country” of the Keweenaw

Peni nsul a provi de outstandi ng opportunities to observe and understand the multi-faceted
and conprehensive historic record of copper mining that took place here fromstarting
7000 years ago and continuing to the 1970s, often at an i mrense scal e. Keweenaw
Nat i onal Historical Park and its many partners | ead Congress envisioned, in 1991, a
conmensurately [ arge partnership between the Park, the Keweenaw National Hi storica

Par k Advi sory Comm ssion, and the nunerous communities and public history organi zations
al ong the Peninsula to | ead the preservation of this vast cultural |andscape and the
devel opnent of this interpretive potenti al

Keweenaw National Historical Park ains, by the tine of the Centennial of the Nationa
Park Service, to establish the park and its partnership sites as a prem er public

hi story consortium preserving significant historical |andscape resources and

i nterpreting the diverse stories of mning technol ogy, corporate/human interaction
econom ¢ cycles, geology and environnment, inmmgration and culture, and the role of
copper in human endeavors.

The park will acconplish this through continued and expanded cooperative efforts,
particul arly through I ocal villages and townshi ps and an expandi ng group of
i ndi vidual | y but cohesively operated Heritage Sites. The Park will provide both

financial and technical assistance to these organizations and they will continue to
provide, and in many cases inprove, nany of the preservation activities and

i nterpretive and visitor services along the Peninsula. The Park itself will anchor
these activities with the devel opment of a traditional core of park facilities inits
two officially designated “units,” and will focus its interpretation on placing partner
stories in context and dynamically interpreting elenents of the story not told

el sewhere. The Park will also facilitate devel opnent of a conprehensive curricul um

based educati on program ai ned at reaching every student on the Peninsula, and devel op
opportunities to increase diversity anong visitors and enpl oyees through partnerships
wi th schools. As both the post-copper-industry Keweenaw Peni nsul a and the State of

M chi gan are presently econom cally challenged, this vision can be acconplished only

Wi th the assistance of those with an affinity to or interest in preserving the Park
story and its resources. Thus, a part of the vision is the devel opnent of a sustainabl e
net wor k of organi zati ons supporting the Park and its partners through fund-raising and
ot her devel opment activities.

This plan is a draft pending review by partners and park staff.

Par k/ Superi ntendent/ Program Manager
James Corl ess




Site: KEWE STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

By 2016, Keweenaw NHP and its partner sites are nationally recognized as a
prom nent and accessi bl e source of copper mining history collections,
research, and interpretation.

KEWE and its partner sites are recogni zed as the equival ent of a national
museum of copper mining, via scholarship, public engagenent, etc.

Keweenaw NHP nuseum resources are fully accessible via exhibits, e-catal og,
and |ibrary/archival services.

The Park and its partners coordinate their scope of collections jointly and
have cross-references to each others catal ogui ng.

D The work described currently is supported by OFS and/ or PMS



Site:

KEVE STEWARDSHI P

I nprove the condition of park resources and assets.

Site:

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

The Quincy Snelter is stabilized and interpreted and a plan is |aunched for
its rehabilitation/preservation.

D The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

A full |andscape inventory of copper resources is conducted within the park
boundary (and with the Comni ssion, outside the boundary).

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

| mpl enent the cultural |andscape report at the Quincy Unit.

| | The work described currently is supported by OFS and/ or PMS

KEVE STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

By 2016, the park has established a plan for the use of each of its owned
properties and has identified other significant properties for acquisition or
cooperative operation.

D The work described currently is supported by OFS and/ or PMS



Site:

KEVE ENVI RONVENT

Reduce environnmental inpacts of park operations.

Site:

O her Park/ Program performance goal (s)

The park will continue to expand its "green" operations through avail able
t echnol ogi es and green purchasi ng when possi bl e.

Park should foster the reuse of historic structures rather than new
construction across nei ghboring conmunities.

D The work described currently is supported by OFS and/ or PMS

KEWE ENVI RONVENT

Engage partners, conmunities, and visitors in shared environnmental stewardship.

O her Park/ Program perfornmance goal (s)

By 2016, a strategy for the long-termprotection of nationally and regionally
si gni ficant copper-m ning resources on the Keweenaw Peninsula is devel oped
and its inplenmentation initiated. By 2010, an in-park strategy is being

i mpl enent ed.

-The Park fosters conmunity-based historic preservation through an active
program of technical assistance, preservation grants, consultation
acquisition, and cultural resource preservation training and planni ng.

-A land protection plan is conpleted for historic properties within the park
boundary (and a broad inventory conpleted of related properties outside the
boundary).

- Park boundaries are finalized to better match NHL/Hi storic District
boundaries and to include critical resources of national significance that
illustrate the conplete process of copper mining and multiple periods of

M ni ng.

-Develop a full @GS programto assist comunity and partners.

| | The work described currently is supported by OFS and/ or PMS




Site:

KEVE RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every

| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Americans.

O her Park/ Program perfornmance goal (s)

By 2016, visitors to the Keweenaw Peni nsul a can experi ence a cohesive

nati onal park experience along the length of the Keweenaw Peni nsul a, all ow ng
for easy understanding and sel ection of routes, sites, prograns, recreationa
opportunities, and activities related to the copper mning story, while
recogni zing that multiple partners and nissions are involved in preservation
and interpretation.

- Broad Keweenaw copper story is told in a coordi nated, cohesive neani ngful
way, with pieces of the story being available a la carte but also in broad
context to the entire story, through the Park, Heritage Sites, Scenic Byway,
and Western U. P. Heritage Trail network, while nmaintaining site/program

i ndividuality in mssion and operations.

-Opportunities for history interpretation are designed relative to the rich
recreational routes and |ocations across the Park

-Visitors are provided early in their visit to the Keweenaw Peni nsul a t he
tools necessary to interpret the cultural |andscape for thensel ves.

-Al'l significant copper-related stories are represented in preserved
resources and interpretation

-Visitor enjoy a seanl ess copper-thened experience al ong the Keweenaw

Peni nsul a.

[:} The work described currently is supported by OFS and/ or PMS



Site:

Site:

KEVE RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

O her Park/ Program performance goal (s)

By 2016, the GW goal of providing a traditional park experience is nmet in
the two units of the park through devel opnment of a core resource and

i nterpretive experience that anchors the national park and partner sites.
-Interpretive facilities and capabilities are expanded to provide a nore
traditional and visible park visitor services program

-Visitors reflect a broad range of life-long |l earners that represent the

di versity of the Anerican popul ation

-Park establish a strong identity through programing, contact stations,
sustai ned access to park facilities, and nmessagi ng program (signs, exhibits,
col lateral materials).

-Devel op a core park experience to anchor the NP, Heritage Sites, and ot her
partners in preservation and interpretation, e.g., at the industrial conplex
in Calunet, the Quincy Snelter, on larger tracts of NPS-owned property.
-Exhibits are installed in the Union Building and visitor contact stations in
each of the two units.

-A clear gateway(s)/sense of arrival experience is provided visitors to the
par k.

- Provi de year-round visitor experience opportunities.

[:} The work described currently is supported by OFS and/ or PMS

KEVE EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,

and park-based and online | earning.

Q her Park/ Program perfornmance goal (s)

By 2016, a programis in place that has every student on the Keweenaw
Peni nsul a experiencing at |east once in their K-12 schooling an on-site
curricul umbased programat the Park and/or its partner Heritage Sites.

Educati on programis devel oped to address nmultiple |learning styles, newest
t echnol ogy, site visits, teacher workshops, field trips, accuracy of
i nfornation, and age-appropri at eness.

A pl ace- based t extbook of copper resources on the Keweenaw Peninsula is
devel oped to include curriculumbased site visit activities, materials, and
programns.

| | The work described currently is supported by OFS and/ or PMS



Site: KEWE EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

O her Park/ Program performance goal (s)

By 2016, visitors year-round may gain an understandi ng of the park thenes

t hrough dynami c and diverse interpretive opportunities at park-owned
facilities, including an interpretive experience in every park-occupi ed
bui | di ng and on park-owned property. Partner sites are approaching this goa
in interpretive nedia and progranm ng.

-Dynami ¢ and di verse nmethods of interpretation are fostered, e.g., cultural
denonstrations, historic resources as “stage” for visitor and community
engagenent .

-Visitors reflect a broad range of life-long |l earners that represent the

di versity of the Anerican popul ation.

-Park and park-facilitated partner prograns and projects are routinely
eval uat ed using a program project appropriate-nix of front-end, formative,
and summati ve met hods.

-Assist the heritage sites in interpretive planning.

-l nmpl ement the LRIP.

-Establish a sustained small grants programto assist partners in resource
preservation, interpretation, universal access, wayfinding, and establishing
a strong sense of arrival.

D The work described currently is supported by OFS and/ or PMS

Site: KEWE PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enpl oying people who
reflect the face of America.

By 2016, Keweenaw NHP seasonal enployees will reflect the diversity of the
regi onal universities through devel opment of sustained recruitnment prograns
and training opportunities.

D The work described currently is supported by OFS and/ or PMS



Site:

KEVE PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

By 2016, through cooperative efforts, visitors to the Keweenaw Peni nsul a can
easily read and interpret the cultural |andscape related to copper nining

t hrough wel |l preserved and interpreted cultural resources to the point that
25% can describe the significance of the park at the conclusion of their
visit.

-Partners, e.g., heritage sites, in addition to park assistance, work
together as an affinity group to assist each other

- Techni cal assistance is provided partners in interpretation, nmuseum
preservation, preservation services, and vol unteer managenent so that each
site is denonstrating — to the extent of its own programs — standards
general |y accepted for each field. Establish a sustained snall grants program
to assist partners in resource preservation, museum conservation

i nterpretation, universal access, wayfinding, and establishing a strong sense
of arrival.

-Visitors enjoy a seanl ess copper-themed experience al ong the Keweenaw

Peni nsul a including via unstaffed el ements of the cultural |andscape.
-Establ i shed Heritage Sites renmain viable and new sites appropriate to park
pur poses are fostered.

-l nvestigate the resources avail able at MIU, Finlandia and NMJ, and ot her

or gs.

[:} The work described currently is supported by OFS and/ or PMS



Site: KEWE PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| nprove communi cati ons and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

By 2016, an organi zation or network of organizations is well established in
rai sing support for Keweenaw NHP and its partner Heritage Sites as
denonstrated through annual donations (cash, in-kind, or volunteer)

equi valent to at least Yaof the Park’s ONPS budget.

Devel opnent programis established, perhaps with an endownent.

The Advi sory Commission is fully functioning for the benefit of both the Park
and its partners, including as a partner in grant applications and

admi ni stration.

Have an active friends group with corporate and signature partners.

The Advi sory Commission is fully functioning for the benefit of both the Park

and its partners, including as a partner in grant applications and
admi ni stration.

D The work described currently is supported by OFS and/ or PMS



