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CULTURAL RESOURCES PROJECT STATEMENT

PARK AND REGION: Kalaupapa National Historical Park, Western Region

PROJECT NAME AND NUMBER: C-1, Emergency Preserve 13 National
Register Buildings (101)

STATEMENT OF PROBLEM: This is a priority combination of buildings
with urgent preservation needs, high historic significance, and such
integral importance to the interpretive theme of Kalaupapa that they
must not be lost.

The emergency preservation is to correct structural deteriortion from
termites, rot, and rain which will (if not soon corrected) result in
the permanent loss of these structures, all of which are of high
importance to the interpretive theme of the National Historical Park.
Historical Architect Henry Law listed these structures in high
priority for urgent preservation treatment.

Public lLaw 96-565 directs the National Park Service to research,

preserve, and maintain the important historic structures of Kalaupapa
Settlement. These are the most urgent in need of such preservation
and will not survive without stabilization treatment.

WHAT HAS BEEN DONE: Table 3, "Stabilization Work Done to Kalaupapa
Structures in 1982 and 1983," summarizes the extent of stabilization
work done to date.

DESCRIPTION OF WORK TO BE UNDERTAKEN: Give emergency preservation
treatment to Buildings 720, 292, 5SR, 265, 264, 61, 271, 15M, 288,
115, 116, 699, and 695.

The preservation maintenance work proposed include fumigating
termites; repairing roofs; repair and replacement of structural
components destroyed by termites and rot; rewiring to electric codes:
foundation repairs; repainting exterior walls; and repair to porches,
handrails, steps, and doors; and correct health and safety
deficiencies listed by Regional Historical Architects.

This is a difficult preservation package due to the isolated location
(all supplies came by infrequent, unscheduled barge and tug). The
longer the work is delayed, the more likely the historic fabric will
be lost and costs will escalate enormously.

LENGTH OF TIME NEEDED: One year.

WHAT WILL HAPPEN IF NOT UNDERTAKEN: Termites, mildew, rot, and
encroaching tropical vegetation will engulf the structures within a
few to several years; the structures will be lost.
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WHAT ARE THE ALTERNATIVES: Abandon these structures.

PERSONNEL: Historical Architect, GS-12, to supervise contractor and

draft up contracts.

ADMINISTRATION AND LOGISTICS:

YEAR IN PROGRAMMED SEQUENCE

FUNDING
PERSONAL SERVICES
CTHER THAN PERSONAL

SERVICES
CONSTRUCTION
CONTRACTS

GRAND TOTAL:

FUNDS AVATILABLE IN
PARK BASE:

FUNDS REQUESTED FROM
REGION:

ON FORM

19-237

10-238 150,000

10-250

10-451

REFERENCES AND CONTACTS:

1ST 2ND 3RD

150, 900

1508, 200

None

DATE SUBMITTED

Nov 1982

Henry Law, Historical Architect

DATE OF PROJECT STATEMENT SUBMISSION:

Noveriber 1982
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CULTURAL RESOURCES PROJECT STATEMENT

PARK AND REGION: Kalaupapa National Historical Park, Western Region

PROJECT NAME AND NUMBER: C-2, Maintain Historic Buildings (092)

STATEMENT OF PROBLEM: Although the park is just established, we are
now responsible for an existing, ongoing community of 200 people.

One hundred seven (10@7) are leprosy patients once exiled to
Kalaupapa; now they have such emotional and physical ties, they could
never leave. They occupy a village complex of some 499 buildings,
use a road and trail network, and rely totally on old
water/electric/sewer systems. The National Park Service must begin
operation, preservation, and maintenance of this commnity.

P.L. 95-565, December 22, 1980, directs the National Park Service at
the newly established Kalaupapa National Historical Park:

"...to provide a well-maintained commmnity in which the Kalaupapa
leprosy patients are guaranteed that they may remain at
Kalaupapa as long as they wish; to protect the current lifestyle
of these patients and their individual privacy; to research,
preserve, and maintain te present character of the commnity; to
research, preserve, and maintain important historic
structures..."

WHAT HAS BEEN DONE: Table 3, "Stabilization Work Done to Kalaupapa
Structures in 1982 and 1983," is a composite listing of termites,
painting, and roof repairs done to 57 historic structures during 1982
and 1983.

DESCRIPTION OF WORK TO BE UNDERTAKEN: The entire park is a Historic
District on the National Register; 45 buildings are on the Register.
The National Park Service is immediately responsible for commnity
operation and maintenance of one water system, one electrical
distribution system, dozens of septic tank systems, 300 acres of
grounds, three cemetaries, 350 structures, 10 miles of roads and
streets, and a three-mile trail.

LENGTH OF TIME NEEDED: This is now a continual maintenance proposal
for 195 historic structures. .

WHAT WILL HAPPEN IF NOT UNDERTAKEN: Termites, encroaching
vegetation, and water damage will quickly undo the stabilization work
done to date.

WHAT ARE THE ALTERNATIVES: Abandon Kalaupapa National Historical
Park.
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PERSONNEL: Historical Architect, GS-12 $ 35,000
Maintenance Supervisor (State) 27,000

Carpenter (State) 17,5090
Electrician II (State) 19,900

Carpentry Supervisor (State) 20, 299

Carpenter (State) 17,500

Laborer (State) 16,200

Painter (State) 22,000

$174,000

ADMINISTRATION AND LOGISTICS:

YEAR IN PROGRAMMED SEQUENCE

FUNDING
PERSONAL, SERVICES

OTHER THAN PERSONAL
SERVICES

CONSTRUCTION

GRAND TOTAL:

FUNDS AVATLABLE IN
PARK BASE:

FUNDS REQUESTED FROM
REGION:

ON FORM

10-237 193, 000

10-238

10-250

10-451

REFERENCES AND CONTACTS:

1ST 2ND 3RD 4TH 5TH

193,000 193,008 193,000 193,000

19,000 19,008 19,000 19,000

193,000 193,00@8 193,000 193,000

None

DATE SUBMITTED

Mar 1981

Henry Law, Historical Architect
Albert Baldwin, Assistant Area Director

DATE OF PROJECT STATEMENT SUBMISSION:

March 1981
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CULTURAL RESOURCES PROJECT STATEMENT

PARK AND REGION: Kalaupapa National Historical Park, Western Region

PROJECT NAME AND NUMBER: C-3, Emergency Preserve St. Philomena
Church (118)

STATEMENT OF PROBLEM: The emergency preservation of St. Philamena
Church is to stop further deterioration of a national landmark
building. St. Philamena is the most significant structure at
Kalaupapa National Historical Park and the key structure to be
maintained to properly carry out the enabling legislation of the
park. The current condition of the structure and associated grounds
are in disrepair.

The known problems of the structure and surrounding grounds are
nunerous. The roofing system leaks due to holes in the roofing and
improper flashing. Plants are growing in the masonry parapet on the
tower. Structural failure is apparent with cracks in the masonry
walls due to an earthquake. The structural framing of the floor has
failed under heavy loading of a mud flow. Exterior paint is
deteriorated. Fences, walls, and graveyard headstones are in
deteriorated condition, including Father Damien's original burial
plot.

St. Philomena and its surrounding grounds are the highlight of the
visitor experience at Kalaupapa. Preserving this structure will
prevent the loss of the most significant structure at Kalaupapa and
enhance the visitor's experience by interpreting the early history of
the leprosy settlement and its association with Father Damien.

St. Philamena Church is the only building left fram the early days of
the settlement while it existed in the Kalawao portion of the
peninsula. |

WHAT HAS BEEN DONE: Nothing.

DESCRIPTION OF WORK TO BE UNDERTAKEN: To make proper decisions in
the rehabilitation of this structure, an historic structure report
should be completed to evaluate the fabric and make recommendations
for treatment. Much is unknown about what fabric is original and
what kind of alterations have been made and when they were made.
Same of the structural integrity is in question.
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Once an historic structure report is completed, drawings and
specifications are needed to implement the necessary development for
preservation, and rehabilitate the structure and surrounding grounds
to a state where proper maintenance can maintain the historic scene.
It would be advantageous to develop an historic furnishing report in
conjunction with the HSR, to lower the cost of duplicated research.

Emergency preservation needs include repairing masonry, reroofing,
repainting, and repairing floor structure.

LENGTH OF TIME NEEDED: Five to ten years.

WHAT WILL HAPPEN TF NOT UNDERTAKEN: There will be critical loss of
foundation, roof, and bearing structure.

WHAT ARE THE ALTERNATIVES: Abandon St. Philamena as a structure for
National Park Service maintenance help. Sporatically private groups
will "reconstruct" it but in time the historic authenticity and
integrity will be lost.

PERSONNEL: Most of the work would be by contract. Historical
Architect, GS-12, to supervise contracts and coordinate drafting
contracts.

ADMINISTRATION AND LOGISTICS:

YEAR IN PROGRAMMED SEQUENCE

FUNDING 1ST 2ND 3RD  4TH 5TH

—— | eee— e— e

PERSONAL SERVICES

OTHER THAN PERSONAL

SERVICES
CONSTRUCTION
CONTRACTS 545, 900
GRAND TOTAL: 545,900

FUNDS AVAILABLE IN
PARK BASE: None

FUNDS REQUESTED FROM
REGION:
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Once an historic structure report is completed, drawings and
specifications are needed to implement the necessary development for
preservation, and rehabilitate the structure and surrounding grounds
to a state where proper maintenance can maintain the historic scene.
It would be advantageous to develop an historic furnishing report in
conjunction with the HSR, to lower the cost of duplicated research.

Emergency preservation needs include repairing masonry, reroofing,
repainting, and repairing floor structure.

LENGTH OF TIME NEEDED: Five to ten years.

WHAT WILL HAPPEN IF NOT UNDERTAKEN: There will be critical loss of
foundation, roof, and bearing structure.

WHAT ARE THE ALTERNATIVES: Abandon St. Philamena as a structure for
National Park Service maintenance help. Sporatically private groups
will "reconstruct" it but in time the historic authenticity and
integrity will be lost.

PERSONNEL: Most of the work would be by contract. Historical
Architect, GS-12, to supervise contracts and coordinate drafting
contracts.

ADMINISTRATION AND LOGISTICS:

YEAR IN PROGRAMMED SEQUENCE

FUNDING 1ST 2ND 3RD 4TH 5TH

————mn eee—— ee— eeeees—

PERSONAL: SERVICES

OTHER THAN PERSONAL

SERVICES
CONSTRUCTION
CONTRACTS 545, 000
GRAND TOTAL: 545, 900

FUNDS AVAILABLE IN
PARK BASE: None

FUNDS REQUESTED FROM
REGION:
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ON FORM A DATE SUBMITTED

10-237

10-238 545, 900

Sep 1983

10-250

10-451

REFERENCES AND CONTACTS:

Henry Law, Historical Architect

DATE OF PROJECT STATEMENT SUBMISSION:

Septenmber 1983



15
CULTURAL RESOURCES PROJECT STATEMENT

PARK AND REGION: Kalaupapa National Historical Park, Western Region

PROJECT NAME AND NUMBER: C-4, Emergency Preserve 12 National
Register Historic Buildings (102)

STATEMENT OF PROBLEM: These are a priority cambination of buildings
with high preservation needs, high significance, are in operational
use, and integral importance to the Historical Park's interpretive
theme. If not corrected soon, the termite, rot, and water will
permanently destroy these structures. Most are actively used by the
leprosy patients. Public Law 95-565 directs the National Park
Service "to provide a well-maintained community in which Kalaupapa
leprosy patients are guaranteed that they may remain at Kalaupapa as
long as they wish." This commitment will not be met if these
buildings are lost to termites and rot.

WHAT HAS BEEN DONE: Table 3, "Stabilization Work Done to Kalaupapa
Structures in 1282 and 1983," summarizes the extent of stabilization
work done to date.

DESCRIPTION OF WORK TO BE UNDERTAKEN: Give emergency preservation
treatment to Buildings 296, 522BV, 1l1BV, 117-62, 64BV, 6SR, 630, 635,
16SR, 260, 258a, and 263a.

The preservation maintenance proposed is to fumigate termites; repair
roofs to stop leaking; repair structural components destroyed by rot,
termites, and water; rewire to electrical codes; repair foundations;
repaint exterior walls; and repair porches, handrails, and steps.

This is a difficult preservation package due to the isolated location
(all supplies come by infrequent, unscheduled barge). The longer
work is delayed, the more likely historic fabric will be lost and
therefore costs will escalate enormously.

LENGTH OF TIME NEEDED: One year.

WHAT WILL HAPPEN TF NOT UNDERTAKEN: Termites, mildew, rot, and
encroaching tropical vegetation will engulf the structures within a
few to several years; the structures will be lost.

WHAT ARE THE ALTERNATIVES: Abandon the structures.

PERSONNEL: Historical Architect, GS-12, to supervise contractor and
draft the contracts.
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ADMINISTRATION AND LOGISTICS:

YEAR IN PROGRAMMED SEQUENCE

FUNDING
PERSONAL SERVICES

OTHER THAN PERSONAL
SERVICES

CONSTRUCTION
GRAND TOTAL:
FUNDS AVAITABLE IN
PARK BASE:

FUNDS REQUESTED FROM
REGION:

ON FORM

19-237

10-238 313,900

19-250

19-451

REFERENCES AND CONTACTS:

1ST 2ND 3RD

313,000

313,000

DATE SUBMITTED

Mar 1981

Henry Law, Historical Architect

DATE OF PROJECT STATEMENT SUBMISSION:

March 1981

16
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CULTURAL RESOURCES PROJECT STATEMENT

PARK AND REGION: Kalaupapa National Historical Park, Western Region

PROJECT NAME AND NUMBER: C-5, Maintain Most Significant Public and
Historic Buildings (204)

STATEMENT OF PROBLEM: Of the 195 historic buildings now on the park
priority list for maintenance, 57 have been given emergency
stabilization at a cost of $805,0¢0@. This work — fumigation,
painting, roof repairs —— must be maintained or the results of
treatment will be lost. This maintenance funding will place the high
priority structures on a programmed annual maintenance basis rather
than project repair of crisis damage.

WHAT HAS BEEN DONE: To date 57 structures have been stabilized.
Table 3, "Stabilization Work Done to Kalaupapa Structures in 1982 and
1983," summarizes this work.

" DESCRIPTION OF WORK TO BE UNDERTAKEN: Workload Analysis and Proposed

Action: Fumigate for flying and ground termites in 8@ historic
and/or public buildings at a rate of 15 structures per year to
control termite damage. Reroof 80 buildings at a rate of 6
structures per year to prevent water and mildew damage. Paint 80
buildings at a rate of 10 structures per year.

LENGTH OF TIME NEEDED: An annual repetitive maintenance program.

WHAT WILL HAPPEN IF NOT UNDERTAKEN: Stabilization efforts to date
will have been wasted.

WHAT ARE THE ALTERNATIVES: Not maintain the Park's historic
structures.

PERSONNEL: Most work will be done by contractor, supervised by GS-12
Historical Architect.

ADMINISTRATION AND LOGISTICS:

YEAR IN PROGRAMMED SEQUENCE

FUNDING , 1ST 2ND 3RD 4TH 5TH

PERSONAL SERVICES

OTHER THAN PERSONAL
SERVICES

CONSTRUCTTION 183,500 183,500 183,500

GRAND TOTAL: 183,500 183,500 183,500
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GRAND TOTAL: | 183, 500

FUNDS AVAILABLE IN
PARK BASE: None

FUNDS REQUESTED FROM
REGION:

ON FORM DATE SUBMITTED

10-237 183, 500 Mar 198l

10-238

10-250

10-451

REFERENCES AND CONTACTS:

Henry Law, Historical Architect

DATE OF PROJECT STATEMENT SUBMISSION:

March 1981

18

183,500 183, 500
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CULTURAL RESOURCES PROJECT STATEMENT

PARK AND REGION: Kalaupapa National Historical Park, Western Region

PROJECT NAME AND NUMBER: C-6, Convert Six State Positions to |

Permanent Full-Time (985)

STATEMENT OF PROBLEM: Initially, the Park may operate by reimbursing
on-site State workers to do the required park work. Gradually, the
State will move these people or abandon the workforce. The National
Park Service then will need to convert or hire these people to
full-time Federal positions. Needed are FTE and any difference in
Federal versus State salaries.

WHAT HAS BEEN DONE: Cooperative Agreements with the State Department
of Health are nearly negotiated and signed.

DESCRIPTION OF WORK TO BE UNDERTAKEN: Convert six positions to
Federal.

LENGTH OF TIME NEEDED: Probably a few years.

WHAT WILL HAPPEN IF NOT UNDERTAKEN: We will likely jeopardize the
Cooperative Agreement with Hawaii and thus jeopardize the use of
State lands (all of Kalaupapa) for use as a National Park.

WHAT ARE THE ALTERNATIVES:

PERSONNEL: Facility Manager, GS-12 $ 7,000
Maintenance Worker, WG-9 8, 500
Electrician, WG-10 1,000
Maintenance Foreman, WG-9 16,200
Maintenance Worker, WG-9 8, 500
Laborer, WG=3 2,500

$43, 500

ADMINISTRATION AND LOGISTICS:

YEAR IN PROGRAMMED SEQUENCE

FUNDING 1ST 2ND 3RD 4TH 5TH

PERSONAL SERVICES 53,000 53,008 53,000

OTHER THAN PERSONAL
SERVICES 18,9090 18,990 18,900
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CONSTRUCTION

GRAND TOTAL:

FUNDS AVAILABLE IN
PARK BASE:

FUNDS REQUESTED FROM
REGION:

ON FORM

10-237 89, 900

10-238

190-250

10-451

REFERENCES AND CONTACTS:

89, 290

DATE SUBMITTED

Mar 1981

Bryan Harry, Pacific Area Director

DATE OF PROJECT STATEMENT SUBMISSION:

March 1981

89, %90

20

89, 990
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CULTURAL RESOURCES PROJECT STATEMENT

PARK AND REGION: Kalaupapa National Historical Park, Western Region

PROJECT NAME AND NUMBER: C-7, Manage/Control Visitor Use and Safety
in Historic Area (2@3)

STATEMENT OF PROBLEM: Both legislation and commitment to patients
require the National Park Service to manage visitor use to Kalaupapa
at levels below 109 people per day. This will involve active
interpretation and visitor use management to fairly allocate these
opportunities among many potential visitors, campeting tour groups
and religious pilgrimages to Father Damien's Church when he is
canonized.

WHAT HAS BEEN DONE: Nothing.

DESCRIPTION OF WORK TO BE UNDERTAKEN: Deal with 135 patients; four
churches; two airlines; and two tour groups to develop a visitor
use/interpretive program to fairly allocate 100 visitors per day to
the leprosy community in a manner that does not intrude upon
patients' lives.

LENGTH OF TIME NEEDED: Base operation.

WHAT WILL HAPPEN IF NOT UNDERTAKEN: National Park Service will
violate Public Law 96-565 which states that "...the Secretary
(Interior) shall not permit public visitation to the settlement in
excess of one hundred persons in any one day." Already local clergy
and Honolulu tour agencies are demanding information as to who the
National Park Service will or will not allow to visit Kalaupapa and
under what circumstances. By law we cannot delay this management.

WHAT ARE THE ALTERNATIVES: Not fulfill the directive of P.L. 96-565.

PERSONNEL:

(1) Park Ranger, Chief of I&RM, GS-9 $23,100
(3) Park Technicians, Interpreters, GS-5 45,800
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ADMINISTRATION AND LOGISTICS:

YEAR IN PROGRAMMED SEQUENCE

FUNDING IST 2D  3RD
PERSONAL SERVICES ' 68, 999
OTHER THAN PERSONAL

SERVICES 21, 909
CONSTRUCTION
GRAND TOTAL: 89, 990

FUNDS AVATILABLE IN
PARK BASE: None

FUNDS REQUESTED FROM
REGION:

ON FORM DATE SUBMITTED

19-237 89, 990 Mar 1981

10-238

10-250

10-451

REFERENCES AND CONTACTS:

Bryan Harry, Pacific Area Director
Albert Baldwin, Assistant Pacific Area Director

DATE OF PROJECT STATEMENT SUBMISSION:

March 1981

4TH

68, 900

21,000

89, 990

22

5TH

68, 900

21,000

89, 990
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CULTURAL RESOURCES PROJECT STATEMENT

PARK AND REGION: Kalaupapa National Historical Park, Western Region

PROJECT NAME AND NUMBER: C-8, Record Oral History from Living
Leprosy Patients (193)

STATEMENT OF PROBLEM: Only 197 Kalaupapa resident patients now
remain. They average 55 years and have a lower than normal life
expectancy. If oral history is to be recorded, it is urgent to
commence at once. This is a one time only opportunity to acquire
first-hand accounts fram the people themselves who with leprosy were
sent to Molokai forever. We particuarly need people's recollection
of what structures were used for, personal recollection, and
incidents related to the structures and recollection of appearances
of structures.

WHAT HAS BEEN DONE: Ted Gugelyk and Milton Bloombaum of the

University of Hawail have conducted interviews with Kalaupapa
patients. However, none of the line of inquiry pertains to patients’
recollections as to uses and appearance of historic structures.

DESCRIPTION OF WORK TO BE UNDERTAKEN: Record recollections of
leprosy patients still living at Kalaupapa, concentrating
particularly upon oldest residents. This will provide both a history
of patients' experiences while in exile at Kalaupapa and will became
a basis of interpreting the Kalaupapa Settlement in future years.

LENGTH OF TIME NEEDED: Two years.

WHAT WILL HAPPEN IF NOT UNDERTAKEN: Opportunity to tap memory of
only living patients exiled to Kalaupapa will be lost.

WHAT ARE THE ALTERNATIVES: Not secure oral history.

PERSONNEL: Contract with University of Hawaii Sociology Department
to secure investigators with past successors at Kalaupapa and
knowledge of Hawaiian language.
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ADMINISTRATION AND LOGISTICS:

YEAR IN PROGRAMMED SEQUENCE

FUNDING
PERSONAL SERVICES

OTHER THAN PERSONAL
SERVICES

CONSTRUCTION
CONTRACTS
GRAND TOTAL:
FUNDS AVAILABLE IN
PARK BASE:

FUNDS REQUESTED FROM
REGION:

ON FORM

19-237

19-238 14, 000

10-250

16-451

REFERENCES AND CONTACTS:

1ST

Henry lLaw, Historical Architect

Gugelyk, T. and M. Bloambaum.

2ND 3RD 4TH

14, 200
14,000

DATE SUBMITTED

Mar 1981

1979.

Maihookaawale, the Separating

24

Sickness, Social Science Research Institute, University of Hawaii,

134 pp.

DATE OF PROJECT STATEMENT SUBMISSION:

March 1981
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CULTURAL RESOURCES PROJECT STATEMENT

PARK AND REGION: Kalaupapa National Historical Park, Western Region

PROJECT NAME AND NUMBER: C-9, Emergency Preserve 11 National
Register Historic Buildings (104)

STATEMENT OF PROBLEM: These are both ruins or sites of highest
historic value and fundamental to the historic theme of the park or
are historic buildings in use and high urgency for preservation
treatment. If not soon corrected, encroaching vegetation, termites,
rot, and water will permanently destroy these structures and
remaining ruins left of the earliest Kalawao Settlement period.

Historical Architect Cox listed the structures as third most
significant in need of preservation. The ruins are those remaining
of the highest historical significance of the Kalawao period.

Cox's work estimates for the structures are attached.
WHAT HAS BEEN DONE: Table 3, "Stabilization Work Done to Kalaupapa

Structures in 1982 and 1983," summarizes the extent of stabilization
work done to date.

DESCRIPTION OF WORK TO BE UNDERTAKEN: Give emergency preservation
treatment to Buildings 259, 53, 266, 262, 1M, 688, 687, 664, ll1SR,
294, and 275BV.

LENGTH OF TIME NEEDED: One year.

WHAT WILL HAPPEN IF NOT UNDERTAKEN: Termites, mildew, rot will
destroy the structures within a few years.

WHAT ARE THE ALTERNATIVES: Drop these structures from our list for
treatment. Neglect them.

PERSONNEL: Historical Architect, GS-12, to draft contracts and
supervise contractors.
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ADMINISTRATION AND LOGISTICS:

YEAR IN PROGRAMMED SEQUENCE

FUNDING 1ST 2ND 3RD

PERSONAI: SERVICES

OTHER THAN PERSONAL
SERVICES

CONSTRUCTION
CONTRACTS

GRAND TOTAL:
FUNDS AVATLABLE IN

PARK BASE: None

FUNDS REQUESTED FROM
REGION:

ON FORM DATE SUBMITTED

10-237

19-238 95, 009 Mar 1981

10-250

10-451

REFERENCES AND CONTACTS:

Henry law, Historical Architect

DATE OF PROJECT STATEMENT SUBMISSION:

March 1981

26

95, 200

95,000
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CULTURAL RESOURCES PROJECT STATEMENT

PARK AND REGION: Kalaupapa National Historical Park, Western Region

PROJECT NAME AND NUMBER: C-10, Prepare Preservation Plans, Kalaupapa
Village Structures (105)

STATEMENT OF PROBLEM: This plan is a required Section 196 procedure
to properly care for the National Register properties in National
Park Service trust. It will aid in wisest expenditure of moneys for
maintenance of the historic structures. All structures concerned are
in the highest priority of historic importance, are on the National
Register, and are the significant cultural resources of the National
Historical Park.

WHAT HAS BEEN DONE:

DESCRIPTION OF WORK TO BE UNDERTAKEN: Prepare a preservation plan
which will give specific direction to care for saome 30 structures (of
which 80 is now on the National Register of Historic Places) at
Kalaupapa National Historical Park; ruins at several historic sites
and three cemetaries, all of which are the primary cultural resource
of Kalaupapa National Historical Park. The plan will gquide
preservation, stabilization, maintenance, and conversion of the
historic structures to adaptive use.

LENGTH OF TIME NEEDED:

WHAT WILL HAPPEN IF NOT UNDERTAKEN:

WHAT ARE THE ALTERNATIVES:




14.

11.

12.

ADMINISTRATION AND LOGISTICS:

YEAR IN PROGRAMMED SEQUENCE

FUNDING 1ST 2ND 3RD

PERSONAL SERVICES

OTHER THAN PERSONAL
SERVICES

CONSTRUCTION

GRAND TOTAL:

FUNDS AVAILABLE IN
PARK BASE:

FUNDS REQUESTED FROM
REGION:

. ON FORM DATE SUBMITTED

10-237

10-238 15,000 Mar 1981

19-250

10-451

REFERENCES AND CONTACTS:

Henry law, Historical Architect

DATE OF PROJECT STATEMENT SUBMISSION:

March 1981

15, 000

28
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CULTURAL RESOURCES PROJECT STATEMENT

PARK AND REGION: Kalaupapa National Historical Park, Western Region

PROJECT NAME AND NUMBER: C-11, Construct Interpretive Exhibits,
Shelter, Signs (19@9)

STATEMENT OF PROBLEM:

The General Management Plan (Report of the Kalaupapa National
Historical Park Advisory Commission = 1980) provides general guidance
on interpretation. Conforming to the General Management Plan, an
Interpretive Theme Study for Kalaupapa was developed in 1982 to
address the interpretive needs for the immediate future. Aspects
included possible interim actions. A wayside exhibit plan was also
developed.

WHAT HAS BEEN DONE: Nothing.

DESCRIPTION OF WORK TO BE UNDERTAKEN:

Wayside exhibits could be developed and installed at the overlock in
Pala'au State Park and at the Kalaupapa Airport providing procedures
could be worked out with the concerned entities. An information
handout is proposed for immediate availability to the public. A
historical handbook is recammended to be developed. In the longer
term, an interpretive shelter would be possible at the overlook. No
NPS film is recommended at this time; however, the T.V. KQED
documentary film, "Kalaupapa the Refuge," is available for purchase.

LENGTH OF TIME NEEDED:

Six months to two and a half years after authorized and funded.

WHAT WILL HAPPEN IF NOT UNDERTAKEN:

Interpretation of Kalaupapa will remain at current levels with
primary interpretation being fram tours. This will exclude the
majority of visitors who are, for financial, time, or quota
limitations, currently unable to visit Kalaupapa. Information on
Kalaupapa would be difficult to locate. The primary purpose of the
informaton would not be to encourage visitation but to answer the
who, what, where, how, and why questions.

WHAT ARE THE ALTERNATIVES:

While interpretation of Kalaupapa will ewolve over the years, more
could be done at this time to interpret Kalaupapa to visitors who are
unable to take the tours; for example, those who only view the
settlement for Pala'au State Park.
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PERSONNEL:

30

The historical handbook could be accomplished by the Harpers Ferry

Center when funded.

The informational handout could be accomplished in-house or on

contract.

ADMINISTRATION AND LOGISTICS:

YEAR IN PROGRAMMED SEQUENCE

FUNDING 1ST 2ND 3RD

PERSONAL SERVICES

OTHER THAN PERSONAL

SERVICES ** 75,000
CONSTRUCTION * 26,000
GRAND TOTAL: 26,900 75,000

FUNDS AVAILABLE IN
PARK BASE:

FUNDS REQUESTED FROM
REGION:

ON FORM DATE SUBMITTED

19-237

19-238 75,000 Mar 1981

10-250

10-451

REFERENCES AND CONTACTS:

DATE OF PROJECT STATEMENT SUBMISSION:

75,000

75,000

The Wayside Exhibit Proposal (April 1983) identified seven wayside
exhibits for Kalaupapa. The plan will be completed by August 1984.

Production can commence as soon as approval is received fram the park
and Region, and funding is identified and received. Production is

estimated at $26,000.
Production of a historical handbook.




31
CULTURAL RESOURCES PROJECT STATEMENT

PARK AND REGION: Kalaupapa National Historical Park, Western Region

PROJECT NAME AND NUMBER: C-12, Prepare Archeological Base
Map/Inventory, Kalaupapa Ahupuaa (110)

STATEMENT OF PROBLEM: Knowledge of archeological sites on Kalaupapa
peninsula is necessary so that park operations avoid damage to these
sites. The peninsula has extensive prehistoric human use and one is
likely to encounter archeological sites in any operation or
maintenance endeavor.

WHAT HAS BEEN DONE: As part of Phase II, Kalaupapa Water System,
approximately 330 acres, including the settlement area were surveyed
and mapped. About 240 acres were within the Kalaupapa ahupuaa.

DESCRIPTION OF WORK TO BE UNDERTAKEN: Archeological survey designed
to locate, identify, and record all archeological resources, both
prehistoric and historic, within that unsurveyed portion
(approximately 510 acres) of Kalaupapa ahupuaa that can be surveyed
on foot plus 3@0¢ acres of Makanalua ahupuaa.

LENGTH OF TIME NEEDED: Three years.

WHAT WILL HAPPEN IF NOT UNDERTAKEN: Extent and nature of
archeological resource base will continue to be unknown. Park
operations or maintenance activities are likely to encounter
archeolgical resources unexpectedly. Projects will then either be
delayed and/or archeological resources will be damaged or destroyed.

WHAT ARE THE ALTERNATIVES: Neglect archeological resource base and
fail to meet legal requirements of P.L. 96-565, P.L. 96-95, and
P.L. 89-665. Allow archeological resource base to be damaged or
destroyed.

PERSONNEL:
(1) Archeologist, GS-9 $36, 756
(1) Labor leader, WL~3 27,828

(3) Laborers, WG-3 76,232



19.

ll.

12.

ADMINISTRATION AND LOGISTICS:

YEAR IN PROGRAMMED SEQUENCE

FUNDING

PERSONAL SERVICES

" OTHER THAN PERSONAL

SERVICES
CONSTRUCTION
GRAND TOTAL
FUNDS AVAILABLE IN
PARK BASE:

FUNDS REQUESTED FROM
REGION:

ON FORM

10-237

10-238 180, 000

19-250

10-451

REFERENCES AND CONTACTS:

1ST 2ND 3RD 4TH

46,872 46,872 46,872

13,128 13,128 13,128
60,000 ©0,900 ©0d,000

None

180, 000

DATE SUBMITTED

Feb 1984

Gary Samers, Pacific Archeologist

DATE OF PROJECT STATEMENT SUBMISSION:

February 1984
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CULTURAL RESOURCES PROJECT STATEMENT

PARK AND REGION: Kalaupapa National Historical Park, Western Region

PROJECT NAME AND NUMBER: C-13, Prepare Archeological Base
Map/Inventory, Kalawao Zhupuaa (119)

STATEMENT OF PROBLEM: FKnowledge of archeological sites on Kalaupapa
peninsula is necessary so that park operations avoid damage to these
sites. The peninsula has extensive prehistoric human use and one is
likely to encounter archeological sites in any operation or
maintenance endeavor.

WHAT HAS BEEN DONE: No systematic acheological survey has been done
in this ahupuaa.

DESCRIPTION OF WORK TO BE UNDERTAKEN: Archeological survey designed
to locate, identify, and record all archeological resources, both
prehistoric and historic, within that portion (approximately 1,200
acres) of Kalawao ahupuaa that can be surveyed on foot.

LENGTH OF TIME NEEDED: Five years.

WHAT WILL HAPPEN IF NOT UNDERTAKEN: Extent and nature of
archeological resource base will continue to be unknown. Park
operations or maintenance activities are likely to encounter
archeolgical resources unexpectedly. Projects will then either be
delayed and/or archeological resources will be damaged or destroyed.

WHAT ARE THE ALTERNATIVES: Neglect archeological resource base and
fail to meet legal requirements of P.L. 96-565, P.L. 96-95, and
P.L. 89-665. Allow archeological resource base to be damaged or
destroyed.

PERSONNEL s
(1) Archeologist, GS-9 S 55,134
(1) Labor leader, WL-3 41,742

(3) Laborers, WG-3 114,248



19.

11.

12.

ADMINTISTRATION AND LOGISTICS:

YEAR IN PROGRAMMED SEQUENCE

FUNDING
PERSONAL SERVICES

OTHER THAN PERSONAL
SERVICES

CONSTRUCTION
GRAND TOTAL
FUNDS AVAILABLE IN

PARK BRASE:

FUNDS REQUESTED FROM
REGION:

ON FORM

19-237

10-238 267, 500

10-250

10-451

REFERENCES AND CONTACTS:

isT 2ND 3RD
42,185 42,185 42,185
11,315 11, 315 11,315
53, 500 53,580 53, 500
None
267,500

DATE SUBMITTED

Feb 1984

Gary Somers, Pacific Archeologist

DATE OF PROJECT STATEMENT SUBMISSION:

February 1984

4TH

42,185

11,315

53, 500

STH

42,185

11, 315

53,500



35

CULTURAL RESOURCES PROJeCT STATEMENT

PARK AND REGION:  Kalaupapa National Historical Park, Western Region

PROJECT NAME AND NUMBER: C-14, Prepare Interpretive Prospectus (112)

STATEMENT OF PROBLEM:

To preserve and interpret the Kalaupapa Settlement for the education

and inspiration of present and future generations is one of the major
directives of the law that established the National Historical Park.

While existing tours provide a quality interpretive experience, they

are just one aspect of interpretation that can take place at

Kalaupapa. On-site interpretation can, for example, be increased at
locations like Pala‘'au State Park with the cooperation of other

agencies and approval of the residents of Kalaupapa.

WHAT HAS BEEN DONE:

An Interpretive Theme Study and a Wayside Exhibit Plan in 1983.

DESCRIPTION OF WORK TO BE UNDERTAKEN:

Prepare an Interpretive Prospectus which will serve as the
controlling document in the development of all interpretive media and
facilities within the park. Where as the General Management Plan
addresses the what and where of interpretation, the Interpretive
Prospectus focuses on the how.

LENGTH OF TIME NEEDED:

Six months to two and one half years when approved and funded.

WHAT WILL HAPPEN IF NOT UNDERTAKEN:

Without an Interpretive Prospectus, orderly and coordinated
development of the various interpretive media and cost estimates for
funding will be lacking. Development will take place in a piece-meal
manner.

WHAT ARE THE ALTERNATIVES:

No action, in which case the legislative directives toward
interpretation of the history of Kalaupapa will not be fulfilled.

PERSONNEL :

Interpretive Prospectus Planning Team.

Personnel to coordinate the necessary arrangements for exhibitry.



19.

11.

12.

ADMINISTRATION AND LOGISTICS:

YEAR IN PROGRAMMED SEQUENCE

FUNDING 1ST 2ND 3RD
PERSONAL SERVICES 16, 200
OTHER THAN PERSONAL
SERVICES
CONSTRUCTION
GRAND TOTAL: 16, 200

FUNDS AVAILABLE IN
PARK BASE:

FUNDS REQUESTED FROM
REGION:

ON FORM DATE SUBMITTED

19-237

10-238

10-250

10-451

REFERENCES AND CONTACTS:

DATE OF PROJECT STATEMENT SUBMISSION:
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CULTURAL RESOURCES PROJECT STATEMENT

PARK AND REGION: Kalaupapa National Historical Park, Western Region

PROJECT NAME AND NUMBER: C-15, Research/Stabilize Historic Buildings

6BV, 10BV, 118 (113)

STATEMENT OF PROBLEM:

WHAT HAS BEEN DONE:

DESCRIPTION OF WORK TO BE UNDERTAKEN:

LENGTH OF TIME NEEDED:

WHAT WILL HAPPEN IF NOT UNDERTAKEN:

WHAT ARE THE ALTERNATIVES:




19.

11.

12.

ADMINISTRATION AND LOGISTICS:

YEAR IN PROGRAMMED SEQUENCE

FUNDING iST 2D 3RD

PERSONAL SERVICES

OTHER THAN PERSONAL
SERVICES

CONSTRUCTION
GRAND TOTAL:
FUNDS AVAILABLE IN
PARK BASE:

FUNDS REQUESTED FROM
REGION:

ON FORM DATE SUBMITTED

19-237

19-238

19-250

10-451

REFERENCES AND CONTACTS:

DATE OF PROJECT STATEMENT SUBMISSION:




9.
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CULTURAL RESOURCES PROJECT STATEMENT

PARK AND REGION: Kalaupapa National Historical Park, Western Region

PROJECT NAME AND NUMBER: C-16, Research/Stabilize Historic Buildings
115BH, 116BH (114)

STATEMENT OF PROBLEM:

WHAT HAS BEEN DONE:

DESCRIPTION OF WORK TO BE UNDERTAKEN:

LENGTH OF TIME NEEDED:

WHAT WILL HAPPEN IF NOT UNDERTAKEN:

WHAT ARE THE ALTERNATIVES:




10.

11.

12.

ADMINISTRATION AND LOGISTICS:

YEAR IN PROGRAMMED SEQUENCE

FUNDING 1ST 2ND 3RD
PERSONAL SERVICES

OTHER THAN PERSONAL
SERVICES

CONSTRUCTION
GRAND TOTAL:
FUNDS AVAILABLE IN
PARK BASE: |

FUNDS REQUESTED FROM
REGION:

ON FORM DATE SUBMITTED

10-237

10-238

10-250

19-451

REFERENCES AND CONTACTS:

DATE OF PROJECT STATEMENT SUBMISSION:
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CULTURAL RESOURCES PROJECT STATEMENT

PARK AND REGION: Kalaupapa National Historical Park, Western Region

PROJECT NAME AND NUMBER: C-17, Research/Stabilize Historic Building
282, 01d Hospital (115)

STATEMENT OF PROBLEM:

WHAT HAS BEEN DONE:

DESCRIPTION OF WORK TO BE UNDERTAKEN:

LENGTH OF TIME NEEDED:

WHAT WILL HAPPEN IF NOT UNDERTAKEN:

WHAT ARE THE ALTERNATIVES:

PERSONNEL::




19..

11.

12.

ADMINISTRATION AND LOGISTICS:

YEAR IN PROGRAMMED SEQUENCE

FUNDING 1ST 2ND 3RD

—— e

PERSONAL: SERVICES

OTHER THAN PERSONAL
SERVICES

CONSTRUCTION
GRAND TOTAL:
FUNDS AVAILABLE IN
PARK BASE:

FUNDS REQUESTED FROM
REGION: :

ON FORM DATE SUBMITTED

10-237

19-238

19-250

10-451

REFERENCES AND CONTACTS:

DATE OF PROJECT STATEMENT SUBMISSION:
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CULTURAL RESOURCES PROJECT STATEMENT

PARK AND REGION: Kalaupapa National Historical Park, Western Region

PROJECT NAME AND NUMBER: C-18, Adapt Historic Jail for Curatorial
Storge (122)

STATEMENT OF PROBLEM:

The park has the potential to acquire and preserve large numbers of
artifacts. A Collections Storage Facility is needed to protect and
stabilize historic objects associated with the national significance
of the park as well as natural history specimens collected in the
future. Currently objects are located in a number of structures
which are not weather-tight and lack security. Of particular concern
is the medical furniture and equipment from the hospital/clinic which
is no longer in use but which will be of high interpretive value in
the future for exhibits and refurnishing use. Many of these objects
are undergoing rapid deterioration in an adverse enviromment: high
humidity, high temperature, and salt air. :

WHAT HAS BEEN DONE:

One roam of the jail has been swept out and a large number of objects

fram other historic buildings in the complex have been moved in. The
building was then fumigated.

DESCRIPTION OF WORK TO BE UNDERTAKEN:

In order to adapt the historic jail for storage of museum
collections, a fire-rated ceiling will have to be installed, the
structure will have to be rewired, environmental controls (air
conditioning/dehumidifier) will have to be added to at least one
room, and two missing window frames/glass will have to be replaced.

LENGTH OF TIME NEEDED:

One year.

WHAT WILL HAPPEN IF NOT UNDERTAKEN:

Historical objects will continue to suffer irreversible deterioration
or loss in the unfavorable environment. This would be in violation

of national preservation laws, policy, and Special Directive 8@-1 on
storage for National Park Service museum collections.

WHAT ARE THE ALTERNATIVES:

No other space has been identified as storage that is adequate for
museum collections.



9. PERSONNEL:

A crew consisting of one carpenter, one laborer, one electrician, and
one plumber would be aequate for the job. It might be possible to

19. ADMINISTRATION AND LOGISTICS:
YEAR IN PROGRAMMED SEQUENCE
FUNDING 1sT 28D 3RD 4TH oTH
PERSONAL: SERVICES
OTHER THAN PERSONAL
SERVICES 7,900
CONSTRUCTION 4,200
- GRAND TOTAL: 11, 200
FUNDS AVAILABLE IN
PARK BASE: None
FUNDS REQUESTED EROM
REGION:
ON FORM DATE SUBMITTED
19237
19-238 11, 200 May 1983
19250
19-451
11. REFERENCES AND CONTACTS:
Diane Nicholson, Regional Curator
Henry Law, Historical Architect, Kalaupapa NHP
12. DATE OF PROJECT STATEMENT SUBMISSION:

obtain the services of an NPS crew from Hawaii Volcanoes National
Park for at least part of the work.

May 1983
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CULTURAL RESOURCES PROJECT STATEMENT

PARK AND REGION: Kalaupapa National Historical Park, Western Region

PROJECT NAME AND NUMBER: C-19, Prepare Archeological Base
Map/Inventory, Makanalua Ahupuaa (129)

STATEMENT OF PROBLEM: Knowledge of archeological sites on Kalaupapa
peninsula 1s necessary so that park operations avoid damage to these
sites. The peninsula has extensive prehistoric human use and one is
likely to encounter archeological sites in any operation or
maintenance endeavor.

WHAT HAS BEEN DONE: As part of Phase II, Kalaupapa Water System,

approximately 330 acres were surveyed and mapped. About 99 acres
were within the Makanalua ahupuaa.

DESCRIPTION OF WORK TO BE UNDERTAKEN: Archeological survey designed
to locate, identify, and record all archeological resources, both
prehistoric and historic, within that unsurveyed portion
(approximately 1,090 acres) of Makanalua ahupuaa that can be surveyed
on foot.

LENGTH OF TIME NEEDED: Five years.

WHAT WILL HAPPEN IF NOT UNDERTAKEN: Extent and nature of
archeological resource base will continue to be unknown. Park
operations or maintenance activities are likely to encounter
archeolgical resources unexpectedly. Projects will then either be
delayed and/or archeological resources will be damaged or destroyed.

WHAT ARE THE ALTERNATIVES: Neglect archeological resource base and
fail to meet legal requirements of P.L. 96-565, P.L. 96-95, and
P.L. 89-665. Allow archeological resource base to0 be damaged or
destroyed.

PERSONNEL, s
(1) Archeologist, GS-9 S 51,050
(1) Labor lLeader, WL-3 38,659

(3) Laborers, WG-3 185, 600



14.

ll.

12.

- 10-238

ADMINISTRATION AND LOGISTICS:

YEAR IN PROGRAMMED SEQUENCE

FUNDING
PERSONAL SERVICES

OTHER THAN PERSONAL
SERVICES

CONSTRUCTION
GRAND TOTAL
FUNDS AVAITABLE IN

PARK BASE:

FUNDS REQUESTED FROM
REGION:

ON FORM

10-237

245,000

10-259

16-451

REFERENCES AND CONTACTS:

1ST

39,060

9,940

49, 20

None

245,000

Gary Samers, Pacific Archeologist

DATE OF PROJECT STATEMENT SUBMISSION:

39,060

49, 000

3RD

39,960

9,940

49, 000

DATE SUBMITTED

Feb 1984

February 1984

39, 060

9,949

49, 000

5TH

39,060

9,940

49, 200
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CULTURAL RESOURCES PROJECT STATEMENT

PARK AND REGION: Kalaupapa National Historical Park, Western Region

PROJECT NAME AND NUMBER: C-20, HABS Recording of Significant
Structures (117)

STATEMENT OF PROBLEM:

Almost all of the 409 plus structures at Kalaupapa are of wood frame
construction and might be lost via fire or natural disaster. A
nunber of the structures are currently deteriorated beyond
preservation and many of the smaller shed type structures will likely
not be preservable in the long term. The NPS will likely seek to
preserve/rehabilitate the most significant structures, and drawings
are not available for most.

WHAT HAS BEEN DONE:

Various studies (Architectural/Historical/Building Inventory) provide
architectural /historical data. While photographs exist of most of
the structures, they generally are not in the 4x5 negative size nor
provide full coverage. Soame drawings exist but are lacking for most
of the most significant structures.

DESCRIPTION OF WORK TO BE UNDERTAKEN:

To record Kalaupapa for the Historic American Building Survey
Collection in the Library of Congress. Recording would be in the
form of text, HABS quality photographs and drawings. Recording to
meet the level of the joint program of the NPS, American Institute of
Architects and the Library of Congress.

LENGTH OF TIME NEEDED:

Total time one year. If summer HABS Team were used, it might take
four summers.

WHAT WILL HAPPEN IF NOT UNDERTAKEN:

The data will be lost for structures which are currently beyond
restoration. Data needed in the restoration/preservation of
significant structures would not be available when needed.



WHAT ARE THE ALTERNATIVES:

The National Park Service is legally required to mitigate the loss of
historic structures beyond restoration by preservation of the data on
the structures. The NPS Management Guidelines for Cultural Resources
require the recording of all major structures and the accomplishment
of Historic Structures Reports prior to major preservation/
restoration treatment projects.

PERSONNEL:

A HABS Team of likely six persons; working supervisor (normally a
professor of architecture or history), graduate students in
architecture, history, and architectural history. The services of a
photographer equipped and experienced in architectural photography
would be in addition to the above.

ADMINTSTRATION AND LOGISTICS:

YEAR IN PROGRAMMED SEQUENCE

* If done in one year

FUNDING st 20 3RO 4m 5
Pm SERVICES 45, 000
OTHER THAN PERSONAL 4,000
SERVICES
QONSTRUCTION
GRAND TOTAL: 49, 900

FUNDS AVATILABLE IN
PARK BASE: None

FUNDS REQUESTED FROM
REGION: 49, 008

ON FORM DATE SUBMITTED

10-237

*10~-238

19-250

16-451




11.

12.

REFERENCES AND CONTACTS:

Tom Mulhern, Chief, Park Historic Preservation, Western Region
Joe Towner, Historian, National Register Programs, Western Region

DATE OF PROJECT STATEMENT SUBMISSION:
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CULTURAL RESOURCES PROJECT STATEMENT

PARK AND REGION: Kalaupapa National Historical Park, Western Region

PROJECT NAME AND NUMBER: C-21, Accession and Catalog Museum
Collection (123)

STATEMENT OF PROBLEM:

Kalaupapa National Historical Park has moved into the Collections
Storage Facility approximately historical artifacts dealing
with the state facility there. None of the legal records-keeping,
accessioning, and cataloging has been done. Ongoing archeological
and natural history research could potentially add to the size of the
collection and other historical material could be added to the
collection. '

WHAT HAS BEEN DONE:

Other than move some of the artifacts into the historic jail and

fumigate them, nothing has been done to begin the records system or
to establish ownership or control.

DESCRIPTION OF WORK TO BE UNDERTAKEN:

- e - -

The collections currently in storage are all apparently owned by the
State of Hawaii. A loan agreement for the collection and a
cooperative agreement for future finds need to be completed and

agreed upon.
LENGTH OF TIME NEEDED:

One year of part-time work should bring the collection to standard,
depending on its size.

WHAT WILL HAPPEN IF NOT UNDERTAKEN:

The collection, if not properly accounted for and provenance noted,
will lose some of its important history. Cataloging is part of the
preservation process and is required by National Park Service policy
and regulations.



8.

14.

ll.

12.
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WHAT ARE THE ALTERNATIVES:

No action.

PERSONNEL:

The Museum Technician at USS Arizona Memorial has in his position
description responsibility for care of the collections at Kalaupapa.
In addition, the Kalaupapa Historical Society could become involved.

ADMINISTRATION AND LOGISTICS:

YEAR IN PROGRAMMED SEQUENCE

FUNDING T 2D 3R 4m 5
PERSONAL SERVICES 2,900

OTHER THAN PERSONAL

SERVICES | 1,000

CONSTRUCTION

GRAND TOTAL: 3,000
FUNDS AVATIABLE IN
PARK BASE: None

FUNDS REQUESTED FROM
REGION:

ON FORM DATE SUBMITTED

10-237

10-238

10-250

10-451

REFERENCES AND CONTACTS:

Mark Tanaka-Sanders, Museum Technician, USS Arizona Memorial
Diane Nicholson, Regional Curator
Henry Law, Historical Architect, Kalaupapa NHP

DATE OF PROJECT STATEMENT SUBMISSION:
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CULTURAL RESOURCES PROJECT STATEMENT

PARK AND REGION: Kalaupapa National Historical Park, Western Region

PROJECT NAME AND NUMBER: C-22, Condition Survey of Historic Objects
in Museum Collection (124)

STATEMENT OF PROBLEM:

Kalaupapa National Historical Park has in the storage facility a
large number of artifacts associated with the national significance
of the park. They are in various states of preservation, mostly

poor, due to the poor environment in which they have existed in the
past. In order to preserve them for the future, most will need some

level of treatment. To determine the needs, a survey of their
condition should be done by a professional conservtor.

WHAT HAS BEEN DONE:

In 1982, as part of the Collection Preservation Guide site visit, two
conservators fram the Bishop Museum visited the area and completed a
general report on the objects observed then.

DESCRIPTION OF WORK TO BE UNDERTAKEN:

The collection should be surveyed on site by a conservator. Tat
person should examine a randam selection of the types of materials
contained in the collection. In addition, a more detailed report
should be campleted on certain items that are determined to be a
great value or are in a rapidly deteriorating state.

LENGTH OF TIME NEEDED:

One month.

WHAT WILL HAPPEN IF NOT UNDERTAKEN:

Objects are self-destructing and will continue to do so. The

National Park Service is required to preserve the objects in its
care.

WHAT ARE THE ALTERNATIVES:

No action.



14.

11.

12.

PERSONNEL :

The Museum Technician at USS Arizona Memorial has in his position
description responsibility for care of the collections at Kalaupapa.
In addition, the Kalaupapa Historical Society could become involved.

ADMINISTRATION AND LOGISTICS:

YEAR IN PROGRAMMED SEQUENCE

FUNDING
PERSONAL SERVICES

OTHER THAN PERSONAL
SERVICES

CONSTRUCTION

GRAND TOTAL:

FUNDS AVAILABLE IN
PARK BASE:

FUNDS REQUESTED FROM
REGION:
ON FORM

18-237

10-238

10-250

————

16-451

REFERENCES AND CONTACTS:

1ST 2D 3RD
2,000
2,000
None

DATE SUBMITTED

Mark Tanaka-Sanders, Museum Technician, USS Arizona Memorial

Diane Nicholson, Regional Curator
Henry Law, Historical Architect, Kalaupapa NHP

DATE OF PROJECT STATEMENT SUBMISSION:




CULTURAL RESOURCES PROJECT STATEMENT

PARK AND REGION: Kalaupapa National Historical Park, Western Region

PROJECT NAME AND NUMBER: C-23, Prepare Archeological Base
Map/Inventory, Waikolu Valley, Nihoa, and
Topside Portions of the Park (121)

STATEMENT OF PROBLEM: Knowledge of archeological sites on Kalaupapa
peninsula 1s necessary so that park operations avoid damage to these
sites. The peninsula has extensive prehistoric human use and one is
likely to encounter archeological sites in any operation or
maintenance endeavor.

WHAT HAS BEEN DONE: No systematic archeological survey has been
conducted in these portions of the park.

DESCRIPTION OF WORK TO BE UNDERTAKEN: Archeological survey designed
to locate, identify, and record all archeological resources, both
prehistoric and historic, within those portions of Waikolu Valley,

Nihoa, and Topside areas of the park (approximately 460 acres) that
can be surveyed on foot. ‘

LENGTH OF TIME NEEDED: Two years.

WHAT WILL HAPPEN IF NOT UNDERTAKEN: Extent and nature of
archeological resource base will continue to be unknown. Park
operations or maintenance activities are likely to encounter
archeolgical resources unexpectedly. Projects will then either be
delayed and/or archeological resources will be damaged or destroyed.

WHAT ARE THE ALTERNATIVES: Neglect archeological resource base and
fall to meet legal requirements of P.L. 96-565, P.L. 96-95, and
P.L. 89-665. Allow archeological resource base to be damaged or
destroyed.

PERSONNEL:
(1) Archeologist; GS-9 $20,420
(1) Labor leader, WL~3 15, 460

(3) Laborers, WG-3 42,240



19.

ll.

12.

ADMINISTRATION AND LOGISTICS:

YEAR IN PROGRAMMED SEQUENCE

FUNDING
PERSONAL SERVICES

OTHER THAN PERSONAL
SERVICES

CONSTRUCTION

GRAND TOTAL

FUNDS AVAILABLE IN
PARK BASE:

FUNDS REQUESTED FROM
REGION:

ON FORM

10-237

10-238 192,500

10-250

16-451

REFERENCES AND CONTACTS:

- - —

1ST

39,060

12,190

51,250

None

192, 500

Gary Samers, Pacific Archeologist

DATE OF PROJECT STATEMENT SUBMISSION:

2ND 3RD 4TH

39,069

12,199

51, 250

DATE SUBMITTED

Feb 1984

February 1984

next page | contents | park planning page
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