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Site: JUBA Year: 2007

Vi si on St at enent

The Congressional |l y-aut horized Juan Bautista de Anza National Hi storic Trail runs
approxi mately 1200 miles from Nogal es, Arizona to the San Franci sco Bay area. An
additional 640 nmiles of potential trail exists in Sinaloa, Sonora, and Baja California,
Mexi co. While in the US we generally view settlement as progressing fromeast to west,
Spani sh and Mexi can settlement of the southwest nmoved fromsouth to north. The Anza
Trail represents the south to north overland route used by the Anza Expedition to
establ i sh the Spanish presidio at San Franci sco. Today the Anza Trail passes through
both rural and urban areas. The 2000 census shows that well over 27 nillion people live

in the 19 counties that contain segments of the Anza Trail. Since the NPS does not own
the | and associated with the Anza Trail, the programis adm nisted through partnerships
with federal, state and | ocal governnments, non-profit groups, and private | andowners.
Qur vision for the Anza Trail is as an international driving route where individuals

can visit historic sites and | andscapes associated with the Anza Expedition and as a
conti nuous non-notorized recreation trail for hiking, biking, and horseback riding.
Part nershi ps wi th Mexi can organi zations are essential to our mission. Across the Anza
Trail we tell the story of the Anza Expetition through a variety of nediunms that focus
on five major thenes: 1) comenorate the success of the Anza Expedition and the
foundi ng of San Francisco; 2) celebrate the diversity of the Anza Expedition nenbers;
3) highlight the role Native Anericans played in the success of the Expedition; 4)
detail the consequences of European settlement on Native cultures; 5) detail the
consequences of European settlenment on the natural environment. An inportant aspect of
the Anza Trail is outreach to traditionally underserved groups and through the Anza
story and the use of English and Spani sh | anguage materials we reach a diverse

audi ence.

Par k/ Superi ntendent/ Program Manager
St anl ey Bond




Site:

JUBA STEWARDSHI P

I nprove the condition of park resources and assets.

Conpl ete all cultural resource inventories for designated priority resources.

Site:

JUBA wi Il develop a Historic Resources Study based on Anza-related sites

al ong the Anza Trail route. This plan will be used to hel p partner

or gani zations idenify and preserve significant historic sites, cultural

| andscapes, and other cultural resources in their conmunities. As well this
study will assist JUBA staff in highlighting potential new sites and partners
where the Anza story can be told.

The work described currently is supported by OFS and/ or PMS

JUBA STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

The Anza Expedition was undertaken by Spain to strengthen its defensive
position along the Pacific coast and deter Russian and British expansion from
the north. The Anza story is one highlight in Spain's settlenment of North
Ameri ca. The Anza Expedition nenbers were ethnically very dirverse and

i ncl uded Spani ards, crillios, mestizos, nulattos, and |Indians. Since Anza
recruited famlies, many of the Expediton nenbers were wonen and hal f of the
Anza Expedition nenbers were under 16. Their nulti-faceted stories allow us
to interpret the Anza Expedition in ways that reach out to Latinos, African-
Amer i cans, wonen, and children. Through our focus on the role Native

Ameri cans played in the Anza Expedition and consequences they suffered we

also will establish a strong outreach programto Native tribes. Al of these
stories will be told through a variety of nmedia, including wayside exhibits
al ong the recreation trail, exhibits at partner sites, a permanent Anza

Expediti on exhibit at the Martinez Adobe, a brochure on Afro-Latino
contributions to early California history, and a panphl et about Native
per spectives on the Anza Expedition. Were possible materials will be in
Spani sh and Engli sh.

The work described currently is supported by OFS and/ or PMS



Site: JUBA ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

One thene of the Anza story is the consequences to the environment from

Eur opean settlenent. Current and planned exhibits will give Anza Trail
visitors a long-termvision of how the | andscape al ong the Anza Trail has
changed over tinme and the consequences of that change.

Seeds frominvasive plants can be found in hay brought to trail heads by

hor esback riders. JUBA has been working with PWR-Natural resource staff on a
br ochure concerni ng weed-free feed for horses used on NPS and other trails.
JUBA wi Il pronmote the use of weed-free feed through its equestrian partners
and through information at trail head | ocations.

The work described currently is supported by OFS and/ or PMS

Site: JUBA RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, |local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to national
parks, including trails accessible to those with disabilities.

It is the goal of JUBA to have a continuous non-notorized nulit-use Anza
recreation trail from Nogal es, Arizona to the San Franci sco Bay area.
Currenly there are about 250 miles of certified trail and approxi mately 150
additional nmiles of accessable trails. JUBA will continue to work with its
partners to devel op and maintain Anza recreation trail segments. Key projects
i nclude a Rivers, Trails, and Conservation Assistance award for Anza Trail
master planning in Santa Cruz County, AZ; bond funds for trails in Pima
County, AZ;, and trail planning and devel opnent in Marana, AZ, Pinal County,
AZ, Maricopa County, AZ, and Yuma County, AZ. In California Anza Trail
expansion is planned in Los Angel es County (RTCA and several partners),
Ventura County (Santa Mnica Muntains Restoration Trust and Santa Monica
Mount ai ns NRA), San Luis Cbispo County (RTCA, Am gos de Anza, and | ocal
government), San Benito County (local government), Santa C ara County

(M dpeni nsul a Regi onal Open Space District and | ocal government), San
Franci sco County (Golden Gate NRA, Presidio Trust, and | ocal governnent),

Al aneda/ Conta Costra Counties (Esat Bay Regi onal Parks).

The work described currently is supported by OFS and/ or PMS



Site:

JUBA RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

Site:

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

JUBA relies on volunteers for much of our trail devel opnent and mai nt enance,
educational outreach, and interpretive prorgans. This volunteer effort

i ncl udes such things as interpretation on the Antrak Coast Stralight route
bet ween Santa Barbara and San Luis Obi spo, classroom presentations (generally
fourth grade), interpreted wal ks along the Anza Trail, and formal public
presentations. JUBA will continue to support partner groups and vol unteers

t hat enhance our | ocal programring and recreation trail devel opment through

training, supplies, materials, and volunteer recognition

[:} The work described currently is supported by OFS and/ or PMS

JUBA RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease the number of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

JUBA currently conducts a nunber of ranger-facilited prograns each year. Sone
are annual events, such as Anza Days in Tubac, AZ (Arizona State Parks),
Pasados del Presidio in San Franci sco, CA (Presidio Trust), National Park
Fam |y Day in Fresno, CA (National Park Conservation Association), and Ranch
Days in San Jose, CA (County Parks). W al so have programs at one-tinme events
and fornal presentations at conferences, neetings, classroons, and for

pr of essi onal organizations. JUBA will continue to support current facilitated
prograns and explore possibilities for additional programl ocations.

[:} The work described currently is supported by OFS and/ or PMS




Site:

JUBA EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Site:

O her Park/ Program performance goal (s)

JUBA has a five-day on-line curriculumrevolving around the Anza Expedition

t hat nmeets teaching standards for California and Arizona. Trail staff
continually update this material. Summer teacher trainings on the use of this
curriculumwi Il be held and the curriculumw |l be featured at teached-

ori ented prograns.

JUBA wi Il develop traveling trunks for checkout to fourth-grade classes that
tell the Anza Expedition story. Trunks will be devel oped for each county that
the Anza Trail passes through. Text material will be in English and Spani sh.
JUBA partners with the Center for Advanced Technol ogy at the University of
Oregon on the Wb de Anza. This web site has copies and transl ations of the
Anza Expedition journals, other research nmaterial, graphics, and Anza | esson
pl ans devel oped by many different teachers. JUBA will continue to upgade
material s available on this site.

JUBA staff give and will continue to give Anza Expedition presentations at a

variery of settings, including schools and universites.

The work described currently is supported by OFS and/ or PMS

JUBA EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

I ncrease the number of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

JUBA has devel oped an interactive virtual tour of the Anza Trail using Google
Earth as the tour platform Wb site visitors can downl oad Google Earth and a
snmall Anza Trail file. Wth this technology a visitor can zoomin and out of

| ocations along the Anza Trail, explore the Anza Trail historic corridor and
driving route, locate Anza canpsites and other historic sites, access the
Anza journals, access information on other historic sites, get directions,
and view a 3-D nodel of M ssion Dolores in San Francisco. This programwil|l
be updated to add new features and material as tine and research permts.
JUBA has an Anza Trail CQuide posted on its web site that can be accesss by
the pubilc. It contains a county by county description of the Anza Trail,
recreation trail segnent |locations, historic site |ocations and information,
hi stori ¢ background on the Anza Expedition, and downl oadabl e period nusic.
This material is being constantly updated as new i nfornmati on and additi onal
recreation trail segnents becone avail abl e.

| | The work described currently is supported by OFS and/ or PMS



Site: JUBA EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

JUBA partner the South Coast Railroad Museum has devel oped and nai ntains the
JUBA Juni or Ranger web site. The Junior Ranger site is |linked fromour NPS
web site. Children can go on line, conplete an electronic journey on the Anza

Trail, and receive a certificate and Junior Ranger badge in the mail. JUBA
Wi ll continue to pronote the Junior Ranger web site at partner |ocations
al ong the Anza Trail. JUBA staff al so provide an opportunity for children to

participate in the Junior Ranger program at several Anza Trail-rel ated
events. W will continue to staff these events and add new ones when there is
an opportunity and appropriate staffing.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

In 1976 and 2000 the Anza Trail friends group Am gos de Anza held Anza
Expedition reenactnent rides from Mexico to San Francisco. In 2004 a snall
reenact nent ride sponsored by Anza Trail friends group the Anza Trail
Coalition of Arizona was held from Nogal es to Tucson. All of these rides were
extremely popular with the general public and left lasting inpressions in the
conmuni ties through which they passed. JUBA and its two primary friends
groups, the Ami gos de Anza and the Anza Trail Coalition of Arizona, wll
sponsor a new reenactment ride from Mexico to San Francisco in order to
pronmpote the Anza Expedition story and support Anza Trail programm ng.

D The work described currently is supported by OFS and/ or PMS



Site:

JUBA EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Site:

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

JUBA wi Il place informational kiosk exhibits at Tumacacori M ssion NHP, Casa
G ande NM Santa Moni ca Muntains NRA and CGol den Gate NRA, all of which are
al ong the historic Anza Trail route.

JUBA will work in conjunction with John Miir NHS to place a pernmanent Anza
Expedi tion exhibit in the Marti nez Adobe. The adobe is an historic structure
and the Martinez famly was descended from Anza Expedition nenbers.

JUBA wi Il place a pernmanent exhibit in the 1906 Nogal es Courthouse near the
US- Mexi can border and at the beginning of the Anza Trail in the US

JUBA wi Il place informational panel exhibits at Arizona rest stops along the
Anza Trail driving route.

JUBA will continue to work with its partners to devel op exhibits and

di stribute brochures and other material along the Anza Trail route. JUBA will
work with state and local tourismgroups to pronote heritage tourism al ong
the Anza Trail .

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

In conjunction with Dr. Emlyn Sheffield JUBA will devel op an action plan for
outreach to groups that have historically been underserved by the NPS. In
this case our outreach will focus on Latinos, African Americans, and Native
Americans. JUBA will neet with organizations that represent these groups in
order to gain their support for JUBA outreach prograns.

JUBA wi || devel op brochures, exhibits, curricula, and other materials rel ated
directly to underserved groups. Materials will be in Spanish and English and
wi Il be available on the JUBA web site.

The work described currently is supported by OFS and/ or PM S

JUBA PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
neasured by O fice of Personnel Managenment surveys.

Al'l JUBA empolyees will be allowed to attend at |east one training, neeting,
or conference per year that will enhance their professional abilities and
have the potential to advance their career.

D The work described currently is supported by OFS and/ or PMS



Site:

JUBA PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

Since the Anza Trail does not own any |and we nust work in partnership with
federal, state, and | ocal governnents, non-profit groups, and private

| andowners to achi eve our mission goals. The Anza Trail will continue to
devel op partnershi ps through cooperative agreenents with these various
entities to support and enhance Anza Trail prograns and achi eve the goals
established in our Conprehensive Managenent Pl an and Long- Range Interpretive
Pl an. Partners will continue to cary out such prograns as recreation trai
devel opnent and mai nt enance, educational and interpretive prograns, and
research and publication. Essential to achieveing our goals is the

devel opnent of partnerships with organizations in Mexico. Anza Trail staff
Wi Il continue to pursue cooperative agreements with the National Institute of
Ant hr opol ogy and History (INAH) and with tourismoffices in Sinaloa, Sonora,
and Baj a, Mexico. New contacts need to be made with universities, historica
soci eties, nuseuns, and other groups in these three Mexican states. Planned
projects include research on Anza Expedition nmenbers and their |ifeways in
Mexi co, museum and waysi de exhi bits, driving route devel opment, and
publ i cati ons.

The work described currently is supported by OFS and/ or PMS



