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“... to conserve the scenery and the natural and historic objects
and the wild life therein and to provide for the enjoyment of
the same in such manner and by such means as will leave them
unimpaired for the enjoyment of future generations.”

Organic Act of August 25, 1916
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from the ASSOCIATE DIRECTOR

April 2014

Dear Colleagues,

Every day, I am reminded of the fundamental purpose and mission of the National Park Service.
Few organizations benefit from such a clear, critical mission that is still relevant after almost 100
years. As the workforce and partners of the National Park Service, we are driven by this powerful
mission. We are blessed with an incredible legacy of love, dedication, and devotion—love for our
nation’s natural and cultural inheritance, dedication to its stewardship in perpetuity, and through
this work, devotion to perpetuating a civil democratic society.

Every generation has its own set of challenges and opportunities in accomplishing this duty—

and ours is no exception. We live in a time of exponential change that often feels chaotic and
overwhelming. Climate change, globalization, rapidly changing technologies, economic instability,
struggling educational systems, and polarized politics are a few issues swirling around us on a daily
basis. Even children’s brains are developing differently due to their intensive use of technology.

We preserve park resources and values for the enjoyment, education and inspiration of this and
future generations. Twenty-first-century learners have new needs and desires. Ninety-five percent
of learning opportunities occur outside the classroom. Learning is highly personal and can happen
anywhere, anytime. People want to engage in making meaning of the world around them. They
demand interactive experiences and access to multiple sources of information. They also expect
multiple opportunities to participate in decisions on the direction and scope of experiences in
national parks and programs and in their communities. These challenges and changes, along with
shrinking financial and personnel resources, require us to be highly strategic and make difficult
choices in meeting the National Park Service mission.

How, in the face of large-scale change and new attitudes about learning, do we accomplish the
mission so elegantly stated in the Organic Act? More importantly, how do we inspire others to be
good stewards—to help? How do we contribute to modern society? The answers lie within each of
us. As we enter the second century of the National Park Service, with all its challenges, fostering
personal connections through active engagement and learning are the means by which we achieve
our mission.

In the spirit of our founders, Steven Mather and Horace Albright, we are called to imagine new
possibilities: We must pursue new directions in interpretation, education, and volunteerism; new
approaches to solving problems collectively; novel ways to inspire and engage twenty-first-century
learners; innovative methods to reveal meanings; additional sources of revenue; new strategies

to connect our parks and programs to communities across our nation; and new ways to keep the
National Park Service a vibrant, nimble, and effective organization.

I know this is possible because I have witnessed—in spite of the challenges we face, or perhaps
because of the opportunities they present—brilliance throughout the National Park Service. You



are responding with innovation, openness to new ideas, risk taking and ongoing learning, novel
collaborations across organizational and disciplinary boundaries, sharing of power and authority
with partners and audiences, and much more.

This strategic plan reflects thinking both within and outside the National Park Service—in many
cases the parks and programs are leading the way. This plan is a tool for superintendents and
program managers to scale-up innovation and inspire change, as well as a means for highlighting
success stories in the field. The plan offers a vision for the future based on the best past efforts as well
as the emerging trends, ideas, and effective work all across the fields of interpretation, education

and volunteerism.

This plan provides a blueprint and strategies for the
Interpretation, Education, and Volunteers program and how
we will preserve the heritage bequeathed to us for protection.

The problems we face today are too complex to be solved in isolation. They require systems-thinking
and the input of many good minds. True interdisciplinary collaboration requires sharing power and
leveraging resources across disciplines and programs and with our partners. Indeed, it is through
collaboration and working in concert with our partners that our generation will succeed in carrying
out the National Park Service mission.

Together, we will ensure that parks are relevant to our children and their children, as a pact between
generations. In the second century of the National Park Service, we will make choices that safely pass
along our nation's natural and cultural heritage by inspiring the public to share in its stewardship in
perpetuity. In the process, we can leave the world a better place. We can increase quality of life, help
realize the vision of democracy, ensure that all Americans’ stories are shared, improve education and
health, and support environmental and institutional adaptation and resilience.

Join us in forging the future!

Julia L. Washburn
Associate Director, Interpretation, Education, and Volunteers

@NPSADfIVE
E1 www.facebook.com/NPSADfIVE


https://twitter.com/NPSADfIVE
https://www.facebook.com/NPSADfIVE

This plan will help the National Park Service ensure that our historic heritage, as a living part
of our nation’s continuing story, has relevance to 21st-century audiences and learners,
and that current and future generations are motivated to share in its preservation.
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“. .. the spirit and direction of the Nation are founded upon
and reflected in its historic heritage; . . . the historical and
cultural foundations of the Nation should be preserved as a
living part of our community life and development in order to
give a sense of orientation to the American people.”

Preamble to the National Historic Preservation Act, 1966



The 2012 A Call to Action articulates an
expansive vision for the role of the National Park
Service (NPS) in society during its next century
and identifies specific actions to move us toward
that vision. This strategic plan provides a bridge
between the vision and the actions. It examines
how we can do our work in order to accomplish
the A Call to Action vision and carry it into our
next century.

This plan also builds on the foundation set in the
2006 Interpretation and Education Renaissance
Action Plan, which emphasized five areas of
focus: engaging all audiences, setting standards,
embracing partners, creating a culture of
evaluation, and using emerging technologies.
Those “pillars” still stand, and relevant actions
from that plan that were not completed are
carried over into this strategy.

This strategy was developed during a time

of momentous societal change. In addition,

the economic downturn of the past few

years necessitated painful budget cuts and a
significant downsizing of our agency. In the face
of staff reductions across the Service and the
need to ensure continued high performance, the
planning team made it a priority to reexamine
the ways in which we meet the demands of
stewarding NPS resources.

The purpose of our strategic planning process
was to identify more effective ways of
fulfilling our agency’s mission and adapting
to our changed circumstances. Continued
success requires strengthening our capacity
for organizational learning and increasing

our flexibility to respond quickly to new
opportunities and challenges. It requires
forward-thinking leaders and managers who
align resources to priorities, inspire excellence,
and reward innovation.
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HOw THIS
WAS DEVELOPED

This plan is based on the thoughts and ideas
of many. For two years, the Washington Office
of Interpretation, Education, and Volunteers
conducted listening sessions, met with internal
stakeholders and partners, received ideas and
recommendations from the National Leadership
Council, National Park System Advisory Board
Education Committee, National Interpretation
and Education Leadership Council, and the
National Education Council, and solicited

input through review processes and planning
meetings. It has been a rich conversation

STRATEGIC PLAN

which has helped the Washington Office of
Interpretation, Education, and Volunteers

to articulate shared values, aspirations, and
priorities for the future of our national parks.

The spirit of interdisciplinary collaboration is
infused throughout this plan. While interpreters
play a key role in engaging the public and
inspiring them to stewardship, this work is done
by many people within all National Park Service
disciplines and programs and among partners,
more numerous than NPS employees.



HOw TO USE
THIS STRATEGIC PLAN

This plan is meant to be useful to everyone in
the National Park Service who has an interest in
increasing the relevance of parks. It is designed
to provide guidance on setting priorities and
helps us decide what to do more of, what to
do less of, and what to do differently so that
we can all move in the same direction as an
organization toward common outcomes. The
goals can and should be accomplished at all
levels and within a variety of NPS programs and
disciplines. The strategies provide high-impact
approaches that many of us can work toward
accomplishing.

Recommended actions are listed in our Action
Plan on page 23 which identifies responsibilities
at the local, regional, and national levels.
However, any given park, program, or regional
office should identify only a few actions that
resonate and feel doable, and focus on those.
In many cases, individuals, parks, programs,
and regional offices are already practicing these

strategies and actions. They may also choose
to modify or develop additional actions and
strategies to achieve the goals.

Successful implementation of this plan will rely
on the creativity and innovative energy of NPS
staff and volunteers in parks, regions, programs,
and Washington, working with partners and
collaborators. If we all take small steps toward
common outcomes, we will help the Service
adapt and be resilient in the face of change.

Note: Throughout this document, “parks”
connotes not only the 401 units of the National
Park System, but also programs, national
heritage areas, affiliated areas, wild and scenic
rivers, and national trails. The term “Service”
refers not only to the employees, but also to
the wide range of programs the National Park
Service administers.
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WE FOSTER TRANSFORMATIVE EXPERIENCES thathelp
people find meaning and make sense of issues that reflect the breadth of the
country’s natural and cultural resources and its peoples. We promote active
engagement and memorable experiences in parks and communities. We provide
opportunities that attract and engage new audiences, leverage existing and new
partners, and consistently meet or exceed audience expectations for learning
and visitor experiences.
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STRATEGIES

USE THE INTERDISCIPLINARY THEMATIC FRAMEWORK, park plans, and audience
input to place meaningful stories, integrated natural and social systems, and pivotal issues in
their greater contexts. (This framework will be available August 2014.)

INTERPRET NATIONALLY RELEVANT thematic issues like women’s history, science literacy,
Latino heritage, climate change, and civil rights in collaboration with cooperating associations
and other partners.

BROADEN THE THEMES of interpretation and education activities by incorporating advice

of external advisors and professional societies (e.g., “Revisiting Leopold” report by National
Park System Advisory Board Science Committee; “Imperiled Promise” report by Organization of
American Historians).

FOSTER COLLABORATION among interpreters, communicators, resource managers,
scientists, scholars, and historians.

USE AN INTERDISCIPLINARY APPROACH to harness the knowledge and skills of diverse
staff (natural and cultural resource experts, law enforcement officers, economists, social
scientists, etc.) to strengthen and enrich interpretation.




STRATEGIES

B EVALUATE INTERPRETIVE PROGRAMS AND PRODUCTS for their success at including
diverse audiences, connecting to visitors' lives, inviting visitors to participate actively in learning.

DESIGN INTERPRETIVE PROGRAMS that tell all Americans’ stories, uncover buried stories,
present multiple points of view, and encourage inquiry and civic dialog.

INVITE VISITORS to tell their own stories, co-create knowledge about park resources, and
share the meanings that they discover.

IMPROVE THE ACCESSIBILITY of all interpretive programs and products.

USE SOCIAL MEDIA, distance learning, electronic gaming, and other emerging technologies
to encourage self-directed learning and to reach new audiences.

USE SOCIAL SCIENCE RESEARCH 10 better understand our audiences and stay current on
best practices in interpretation, education, and public engagement.




STRATEGIES

B TRANSLATE CURRENT RESEARCH on learning and public engagement into interpretive
practices.

CREATE COMMUNITIES OF PRACTICE and enhance communication Servicewide about the
purpose, methods, and goals of facilitated learning.

USE INTERACTIVE INTERPRETIVE TECHNIQUES like facilitated dialog, social learning, and
essential questions.

TRAIN AND EQUIP staff, volunteers, and partners to use emerging technology that connects
with youth and enables free-choice learning by ever-larger audiences.

CHANGE how we use our time and plan our work to leverage the capacity of staff, volunteers,
and partners to engage larger audiences.
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WE ACCEPT AND FULLY EMBRACE ourrole as a critical
contributor to America’s educational ecosystem, ensuring that parks are
places for formal education and free-choice lifelong learning that promotes
personal and societal growth.



STRATEGIES

BRAND, PROMOTE, AND ADVANCE the National Park Service education mission and the
role of informal education in America’s ecosystem of learning.

COLLABORATE with the National Park System Advisory Board Education Committee and
informal learning organizations to promote and advance the NPS education mission.

CAPITALIZE on the national agreements with the Department of Education and the Bureau of
Indian Education.

EQUIP National Park Service staff, volunteers, and partners in all disciplines to lead effective
formal and informal education programs that develop civic engagement, scientific and historical
literacy, and citizen stewardship.

EXPAND interpretive and education programs and products to include explanations of how
scientists and scholars conduct research and create knowledge.

FULLY INTEGRATE Interpretation, Education, and Volunteers with the Department of Interior’s
Youth Initiative, including the goal to provide educational opportunities to at least 25 percent of
the nation’s K-12 population annually.
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6 OA I- 2 B — Collaborate with partners and other educational
institutions to expand National Park Service education programs and the use of
parks as places of learning.

STRATEGIES:

INVEST IN AND SUPPORT CLASSROOM TEACHERS as National Park Service educators to
leverage their talents and ability to reach additional students.

GIVE PRIORITY TO TEACHER TRAINING to maximize the level of outreach and number of
students who connect with national parks when limited resources require that choices be made
between teacher training and student programing.

PROMOTE PARTNERSHIPS with educators and education organizations to align National
Park Service education programs with applicable local, state, and national standards, such as the
Common Core Standards.

USE AND ENHANCE the National Park Service Education Portal and a variety of educational
technologies to support National Park place-based, distance learning.

EXPLORE NEW NATIONAL AND REGIONAL-LEVEL PARTNERSHIPS that could help
expand National Park Service educational programing, connect parks across the country through
common themes, and increase the use of parks as places of learning.

CREATE NEW AND INNOVATIVE WAYS to join with long-standing partners, e.g.,
cooperating associations and educational institutions, to leverage their resources and expertise.

See Goal 2B Recommended Actions on page 28.



6 OA I- 2 C — Develop and nurture lifelong connections between the
public and parks—especially for young people—through a continuum of engaging
recreational, educational, volunteer, service, and work experiences.

STRATEGIES:

WORK ACROSS DISCIPLINES to expand and integrate youth programs so that participants
have access to a seamless continuum of experiences.

PARTNER with healing organizations or programs, such as Wounded Warrior and cancer
survivor groups, to increase the opportunity to build connections and promote parks as places of
healing.

PROMOTE cultural understanding and scientific and historical literacy through education
programs, volunteerism, service learning, and internship opportunities.

PRIORITIZE working with schools and organizations that reach a high percentage of students
from underserved audiences.

See Goal 2C Recommended Actions on page 29.
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WE FACILITATE active, meaningful volunteer and service opportunities
that are highly effective in helping people form deep, personal connections

to park and community resources. These connections lead to greater
understanding of scientific and historical content and create active park stewards
and greater engagement in communities. Volunteer service strengthens one’s
sense of national heritage and citizenship and encourages civic engagement.
Young people who volunteer are more likely to finish school, develop jobs skills,
and be contributing members of society.
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‘ OA I- 3 A — Cultivate an organizational culture of stewardship and
service within the larger context of national volunteerism efforts.

STRATEGIES:

RECOGNIZE VOLUNTEERISM as an organizational strategy, rather than a program, integral
to the function and success of the National Park Service.

MAKE VOLUNTEERING A CORE STRATEGIC FUNCTION where all sectors of the National
Park Service participate and find meaning in stewardship and service.

FOSTER RELATIONSHIPS with other volunteer and nonprofit organizations to expand and
share resources and materials broadly. Expand participation in local, national, and international
volunteerism organizations and efforts.

ADVOCATE for volunteers, volunteer managers/coordinators, and volunteerism at all levels.

EMPHASIZE the importance of ethics and professionalism in relating to and working with
volunteers.

ESPOUSE SHARED ORGANIZATIONAL VALUES that support active engagement as a key
outcome of the National Park Service mission.

See Goal 3A Recommended Actions on page 30.
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STRATEGIES:

SUPPORT VOLUNTEER MANAGEMENT as a profession and promote and use systems and
tools for accountability and communication.

OPTIMIZE each park’s operational ability to develop a robust volunteer program through
strategic investments in staff, funding, time, training and infrastructure.

FOSTER RELATIONSHIPS with partner organizations to leverage funds, build capacity, and
assist with volunteer management and leadership in new and creative ways.

ENSURE that the volunteer program is fully integrated into the fabric of park and program
operations through interdisciplinary collaboration to strengthen its impact and effectiveness
Servicewide.

PROVIDE professional development opportunities for volunteer coordinators and promote
volunteer recognition to ensure a high level of excellence for volunteer programs.

FULLY INTEGRATE the National Park Service Volunteers-In-Parks Program with the
Department of Interior’s Youth and Service Initiative, including the goal to engage one million
volunteers annually on public lands in four years.




6 OA I- 3 C — Provide a range of engaging volunteer, service learning, and civic
engagement opportunities that match the interests and skills/talents of volunteers, meet
community needs, and are aligned with high priority National Park Service work goals.

STRATEGIES:

TAKE INNOVATIVE AND CREATIVE STEPS to diversify the volunteer base. Recruit and
engage new audiences in volunteer and service opportunities.

BROADEN THE VOLUNTEER EXPERIENCE and provide compelling and diverse volunteer,
service learning, and civic engagement opportunities for volunteers of all ages.

ENSURE that work performed by volunteers contributes to the National Park Service mission in
meaningful ways.

PROVIDE TANGIBLE BENEFITS to volunteers, communities, and society.
HOLISTICALLY CONNECT volunteer and service opportunities for young people to other
age-appropriate National Park Service programs that promote community engagement and

outdoor recreation (play), learning and awareness of park values (learn), and employment and
conservation careers (work).

See Goal 3C Recommended Actions on page 34.
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OUTCOME FOUR The Interpretation, Education,
B U S I N E S S and Volunteers program
employs excellent business
practices to maximize and a
\AC U M E N leverage resources. R
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IN ORDER TO ACCOMPLISH the preceding outcomes, we must use
business acumen to ensure that programs are cost effective, leveraged, and data-
driven. We make effective use of business models and systems, develop a diverse,
well-trained and dedicated workforce, and establish effective communication
networks. Decisions are based on the best available social science and evaluative
data to ensure effective outcomes for audiences, the National Park Service, and
collaborative partners.



G OA I- 4 A — Create a flexible and adaptive organizational culture that
encourages innovation, collaboration, and entrepreneurship.

STRATEGIES:

REGULARLY SEEK INPUT from Interpretation, Education, and Volunteers stakeholders and
ensure that systems and practices reflect the diversity of needs and current trends.

ENCOURAGE A CULTURE OF EVALUATION that routinely identifies creative and innovative
strategies to problem solving and shares lessons learned across the Service.

DEVELOP STRONG INTERDISCIPLINARY COLLABORATION between Interpretation,
Education, and Volunteers, partners, and other National Park Service career fields at all levels.

MODEL GOOD BUSINESS PRACTICES that have transparent processes and clearly defined
work plans aligned with the five-year outlook and funding.

FULLY INTEGRATE the National Park Service Interpretation, Education, and Volunteers
program with the Department of the Interior Youth Initiative, including the goal to provide
100,000 work and training opportunities to young people over the next four years.

See Goal 4A Recommended Actions on page 36.
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STRATEGIES:

I ESTABLISH AND MAINTAIN a sustainable internal communications network for
Interpretation, Education, and Volunteers. Use leading-edge technology to enhance
communication at all levels of the organization.

CREATE, COLLECT, AND USE EFFECTIVE MEASURES and standards for assessing
qualitative and quantitative data on interpretation, education, and volunteer efforts Servicewide.

TRANSFORM AND USE LONG-RANGE INTERPRETIVE PLANNING processes to
incorporate and reflect trends, operational realities, audience research, and the new vision for
Interpretation, Education, and Volunteers into services and programs Servicewide.

DEVELOP new Indefinite Delivery/Indefinite Quantity contracts (IDIQs), cooperative
agreements, and partnerships to bring additional resources to the interpretive planning effort.
Modify current financial assistance mechanisms to make them easier to use in support of
partnerships for Interpretation, Education, and Volunteers.

INCREASE program managers’ familiarity with National Park Service budget, project planning,
and accountability systems to improve time management efficiency and maximize resources that
support interpretation, education, and volunteers outcomes.




STRATEGIES:

CARE FOR EMPLOYEES by embracing and prioritizing safety, health, and wellness.

EMBRACE OUTSIDE SOURCES of learning and development so that we can focus internally
on the training that we can best deliver and is aligned with the goals and outcomes of this
strategy.

ESTABLISH EFFECTIVE PROCESSES for assessing and addressing ongoing developmental
needs for National Park Service interpreters, educators, volunteer coordinators, and supervisors.
Ensure ongoing collaboration occurs among the various discipline-based training managers and
functional areas in order to leverage impact and extent of offerings.

COLLABORATE with Interpretation and Education partners who provide interpretive services
and facilitate partners in the attainment of excellence.

PROMOTE interdisciplinary learning and development through training, details, and other
means to fully engage the full Service in enhancing the relevance of the National Park Service.







National Park Service
Interpretation, Education, and Volunteers

ACTION PLAN

The following pages offer recommended actions in support of the
Achieving Relevance in Our Second Century strategic plan. This action
plan identifies responsibilities at these levels: Washington Office (WASO),
Regional Offices (Regions) National Park System units (Parks), and the
National Council for Interpretation, Volunteers, and Education (NCfIVE).
Individuals also are encouraged to offer innovative ideas for taking action.




OUTCOME ONE - RELEVANCE AND INCLUSION: The National Park Service
facilitates thematic, inclusive, and inquiry-based interpretation.

GOAL 1A - Place events and park resources into national and global contexts.

Action 1A-1
Provide timely and
relevant employee
training in science
literacy and climate
change fluency.

Action 1A-2

Model interdivisional
and interdisciplinary
collaboration

and include such
collaboration on annual
work plans.

Action 1A-3

Make regular use of
Cooperative Ecosystem
Studies Units (CESUs)
and Research Learning
Centers (RLCs) to access
a broader research
community and to
connect interpreters,
resource managers,
scientists, and scholars.

Action 1A-4

Foster development
and exchange of ideas
across disciplinary

and divisional
boundaries in support
of interpretation and
education.
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GOAL 1A RECOMMENDED ACTIONS

Action 1A-5

Develop a Servicewide
Interdisciplinary
Thematic Framework.

Action 1A-6

Research, develop, and
disseminate National
Historic Landmark
theme studies that are
the core of the heritage
initiatives.

Action 1A-7

Embed interdivisional
collaboration in
Servicewide training
programs.

Action 1A-8

Identify and evaluate
best practices of cross-
divisional collaboration
and provide resources
and references to the
field.

Action 1A-9

Make interdisciplinary
collaboration in support
of interpretation,
education, and public
engagement a criterion
for Servicewide funding
calls.
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Action 1A-10

Support parks in
developing broad

and multidisciplinary
interpretive themes for
General Management
Plans and foundational
documents.

Action 1A-11

Create regional
strategies for integrating
the emerging stories
uncovered through
broad thematic
initiatives and support
parks in telling those
stories.

Action 1A-12

Create accessibility
teams to work with
park-based interpreters
and facility managers to
improve accessibility.

Action 1A-13

Engage CESU research
coordinators to involve
university partners in
integrating current
science and scholarship
with interpretation,
education, and public
engagement.

© 0000 000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

Action 1A-14

Establish
interdisciplinary

teams to plan events,
programs, products, and
outreach.

Action 1A-15

Review existing themes,
programs, and media
for universal concepts
and interpretation

that places resource
meanings in a broad
context.

INDIVIDUALS

Use this space to record
your own ideas for
taking action.




OUTCOME ONE - RELEVANCE AND INCLUSION: The National Park Service
facilitates thematic, inclusive, and inquiry-based interpretation.

GOAL 1B - Ensure that National Park Service audience experiences are relevant,
inclusive, active, and fun.

Action 1B-1

Provide timely and
relevant employee train-
ing in cultural compe-
tency and cross-cultural
communication (world
views, approaches to
conflict, etc.).

Action 1B-2

Identify and rectify
deficiencies in the
accessibility of digital
media and provide
appropriate staff
training.

Action 1B-3

Make use of the

CESUs to gain access

to researchers and
technical experts in
evaluation, informal
learning, audience
characteristics and
expectations, and public
engagement.

Action 1B-4

Make best use of social
media and technology to
support active learning
of diverse audiences.
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GOAL 1B RECOMMENDED ACTIONS

Action 1B-5

Identify deficiencies
and ways to make new
media accessible and
disseminate training.

Action 1B-6

Sponsor social science
research to build
audience-centered
approaches and

best practices in
interpretation and
education.

Action 1B-7

Develop criteria for
relevancy, inclusiveness,
and active learning for
Servicewide funding
calls.

Action 1B-8

Support National
Historic Landmark
nominations and
technical assistance to
increase the diversity of
stories.
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Action 1B-9

Create accessibility
teams to work with
park-based interpreters
and facility managers to
improve accessibility.

Action 1B-10

Engage facilitators to
help with program
evaluations and
empower parks to
reprioritize resources to
better accomplish the
park and agency goals,
audience needs.

Use this space to record
your own ideas for
taking action.

© 0000 000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

Action 1B-11

Develop programs and
media with audiences
not for them; embrace
organizations and
audience members as
full partners in program
design and delivery.

Action 1B-12

Create citizen science
projects so visitors
actively participate

in inquiry-based
learning and resource
stewardship.

Action 1B-13

Design and infuse
multicultural, inclusive
programs and products
through current
scholarly research, as
well as contributions
by audiences through
inquiry and civic dialog
in order to tell all
American’s stories.




OUTCOME ONE - RELEVANCE AND INCLUSION: The National Park Service
facilitates thematic, inclusive, and inquiry-based interpretation.

GOAL 1C - Transform the role of interpreter to be a facilitator of learning rather
than just a giver of information.

Action 1C-1

Identify and disseminate
best practices for
reaching diverse
audiences.

Action 1C-2

Create a system to
reward individuals,
teams, partners, and
collaborations for 21st-
century interpretive
skills and practices.

Action 1C-3

Develop new standards
for interpretive success
based on 21st-century
interpretive skills such
as digital interpretation
and facilitated dialog.

Action 1C-4

Create and disseminate
needed training on
facilitated dialog
techniques, digital
interpretation, and use
of new media.
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GOAL 1€ RECOMMENDED ACTIONS

Action 1C-5

Evaluate and rework
funding criteria to
emphasize desired skills
sets.

Action 1C-6

Draft new position
descriptions that embed
21st-century interpretive
skills.

Action 1C-7

Work with the national
web council to ensure
www.nps.gov enriches
in-park interpretation
and online learning.

Action 1C-8

Represent the needs of
the field to the web and
communication councils.

INDIVIDUALS

Use this space to record
your own ideas for
taking action.
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Action 1C-9

Designate a social
media consultant at the
regional level.

Action 1C-10
Intentionally coordinate
and empower regional
training teams, linking
trainers, chiefs, and
advisory group members
to identify regional
needs and prioritize
training events.

Action 1C-11
Coordinate mentoring,
detail appointments,
and job shadowing to
expand professional
development
opportunities.

© 0000 000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

Action 1C-12

Develop a social media
strategy and establish
an interdisciplinary
social media steering
committee to increase
the reach of programs
and audiences.

Action 1C-13

Train interpreters
in facilitated dialog
techniques.

Action 1C-14

Shift programming from
didactic techniques to
engaging, co-created
audience experiences.

Action 1C-15

Seek additional skills to
address needs of today’s
learners and help co-
create training for those
skills.

Action 1C-16

Embed new standards
into performance
plans and individual
development plans.
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OUTCOME TWO - EDUCATIONAL LEADERSHIP: The National Park

Service is a valued and significant educator.

GOAL 2 A - Establish the National Park Service as an educational institution and
strengthen parks as places of learning that teach about our American heritage and
develop civic engagement, scientific and historical literacy, and citizen stewardship.

Action 2A-1

Leverage Historically
Black Colleges and
Universities as well

as Latino-, Asian-,

and tribal-serving
institutions to engage
next-generation
educators in promoting
park science and history.

WASO

Action 2A-2
Collaborate with the
Washington Office
of Communications
to develop a
branding strategy or
communication plan
specific to promoting
parks as places of
learning.

Action 2A-3

Support Department

of Education Green
Ribbon Schools program
by providing content
and professional
development
opportunities for
teachers.

Action 2A-4

Partner with the
Department of
Education to promote
National Park

Service educational
opportunities.

GOAL 2A RECOMMENDED ACTIONS

Action 2A-5

Evaluate Teacher-
Ranger-Teacher Program
and Teacher Corps

in partnership with

the Department of
Education’s Office of
Research.

Action 2A-6

Design effective teacher
engagement programs
for educators to have
hands-on professional
development in parks
science and history.

Action 2A-7

Inform Congress about
the educational mission
of the National Park
Service.

Action 2A-8

Define “educational
institution,” the
characteristics of such
an institution, and what
steps the National Park
Service can take to
establish itself as one.

Action 2A-9

Launch a new national
Parks as Classrooms
Day to promote parks
as learning landscapes.
(With National Park
System Advisory Board)

Action 2A-10
Strengthen the

National Park Service's
participation in National
History Day through
innovative outreach
programs that engage
underserved audiences.

Action 2A-11

Develop training to
equip interpreters to
understand and lead
curriculum-based
education programs and
to develop programs
that meet Common Core
Standards.

Action 2A-12

Perform an assessment
of training needs to
increase scientific

and historical literacy
among interpretation
and education staff
and partners. Develop
training modules as
needed in partnership
with NPS Natural and
Cultural Resources
programs.

Action 2A-13

Develop online training
for National Park Service
staff to learn about non-
profit organizational
cultures.

Action 2A-14

Develop online training
for partner staff to
understand National
Park Service culture.

Action 2A-15

Develop a competency
for superintendents
to increase their
understanding of

the role and needs of
the Interpretation,
Education, and
Volunteers program.

INDIVIDUALS

Use this space to record
your own ideas for
taking action.




OUTCOME TWO - EDUCATIONAL LEADERSHIP: The National Park

Service is a valued and significant educator.

GOAL 2B - Collaborate with partners and other educational institutions
to expand National Park Service education programs and the use of parks as

places of learning.

Action 2B-1

Establish and expand
new partnerships

with youth-serving
organizations (e.g., Boys
and Girls Clubs).

Action 2B-2

Partner with informal
education institutions
and organizations, such
as museums, to promote
parks as places of
learning.

INDIVIDUALS

Use this space to record
your own ideas for
taking action.

GOAL 2B RECOMMENDED ACTIONS

Action 2B-3
Collaborate with

the Department of
Education and National
Park Foundation to
develop a National Park
Service Teacher Corps
to increase capacity

to offer education
programs in the
classroom and within
the park. (Teacher
Corps could draw

from Teacher-Ranger-
Teachers, retired teacher
volunteers in parks,
Park Stewards, Park
Teachers, and seasonal
park rangers who are
teachers.)

Action 2B-4

Establish a method to
collect internal and
external feedback on
how the Education
Portal functions.

Action 2B-5

Support national
partnerships to engage
new audiences and
communities which
cannot always get to
parks (e.g., National
Alliance for Faith and
Justice).

Action 2B-6

Explore new national
and regional level
partnerships that could
help increase the use
of parks as places of
learning (e.g., Journey
North/South, Roots and
Shoots, the National
Writing Project, or the
National Phenology
Network).

Action 2B-7

Broaden the Education
Portal to include partner
education programs,
including field trips and
distance education.

Action 2B-8

Develop a strong
distance learning
strategy that is
audience-centered and
reaches beyond park
boundaries. (With Parks)

Action 2B-9

Develop, offer, and/

or host professional
development
opportunities for
teachers that are

based on national

park experiences

and resources, such

as presenting virtual
programs, hosting
teacher workshops, and
participating in teacher
in-service trainings.
Partner with universities
to offer continuing
education credits.

Action 2B-10

Partner with universities
to offer classroom or
distance education
programs in courses
required for teaching
certification in order to
reach future teachers.




OUTCOME TWO - EDUCATIONAL LEADERSHIP: The National Park

Service is a valued and significant educator.

GOAL 2C - Develop and nurture lifelong connections between the public
and parks—especially for young people—through a continuum of engaging
recreational, educational, volunteer, service, and work experiences.

Action 2C-1

Create a parent-friendly
online searchable
database of activities
that engage children of
any age.

Action 2C-2

Develop a template for
a park-level education
plan.

Action 2C-3
Re-message and/

or provide updated
materials for national
special event days that
will lead to increased
civic engagement,
scientific and historical
literacy, and citizen
stewardship.

Action 2C-4

Develop and implement
a strategy to evolve

and expand the Junior
Ranger and WebRanger
programs as tools for
engaging children and
families.

GOAL 2€ RECOMMENDED ACTIONS

Action 2C-5

Coordinate and
develop distance
education programs
for national special
events, anniversaries of
significant events, etc.
(e.g., virtual program on
ANILCA with President
Jimmy Carter). (With
Parks)

Action 2C-6

Review completion
reports in Project
Management
Information System
(PMIS) to determine if
employee development
and diversity outcomes
for funded projects
are achieved. Capture
lessons learned. (With
Parks)

INDIVIDUALS

Use this space to record
your own ideas for
taking action.

Action 2C-7

Develop an education
plan to consciously
decide which audiences
will or will not be
targeted, the best forms
or methods to conduct
the outreach, etc.
(similar to a social media
plan).

Action 2C-8

Partner and align with
universities, especially
tribal colleges. Integrate
classroom or distance
education programs into
various college courses
and/or host university
courses onsite in parks.
Courses could range
from art and science to
history and geography.

Action 2C-9

Conduct BioBlitz and
other citizen science
events and programs,
including the goal to
create a generation of
citizen scientists and
future stewards by
conducting fun, engag-
ing, and educational
biodiversity discovery
activities in at least 100
national parks.

Action 2C-10

Partner with gym and
health class teachers,
hospitals, and active
lifestyle organizations to
increase the use of parks
and green spaces and to
improve public health.

Action 2C-11

Use partners and
programs, such as public
land corps organizations,
Youth Conservation
Corps, and the Youth
Partnership Program, to
incorporate interns into
park projects.

Action 2C-12

Develop active,
technology-based
activities to promote
physical recreation and
meaningful learning
opportunities in parks.
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OUTCOME THREE — ACTIVE ENGAGEMENT: The National Park
Service works hand-in-hand with communities to engage people of all ages and
backgrounds in meaningful and mutually beneficial volunteer opportunities.

GOAL 3 A - Cultivate an organizational culture of stewardship and service within
the larger context of national volunteerism efforts.

Action 3A-1
Incorporate new
language and concepts
about participatory
stewardship into
everyday conversations
to foster a culture shift
in the National Park
Service.

Action 3A-2
Communicate the value
of collaboration on a
broader scale as a way to
embrace a multicultural
world.

Action 3A-3

Continually advocate
for volunteerism which
includes volunteers,
volunteer managers,
and volunteer program/
strategy.

Action 3A-4

Think about
volunteerism without
limits by creatively
developing virtual and
in-person volunteer
opportunities for
groups, individuals, and
families.
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Action 3A-5

Advocate that volun-
teerism is a core value

of the National Park
Service, and should be
aligned with NPS mission
statement, goals, and
objectives.

Action 3A-6
Demonstrate how volun-
teer programs respond
to identified commu-
nity needs, incorporate
agency needs and
interests, are developed
at the national level,
and are implemented
throughout the entire
agency and department.

Action 3A-7

Reach out to coopera-
tors so they may advise
the NPS on the value
that service plays in the
lives of our citizens.

Action 3A-8

Maintain an active and
visible presence on Fed-
eral Interagency Team
on Volunteerism (FITV).

Action 3A-9

Foster regional relation-
ships with neighboring
federal, state, and local
land management agen-
cies following the FITV
model to share resources
and ideas and streamline
processes for excellence
in volunteer manage-
ment and recognition.
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Action 3A-10

Maintain multiple na-
tional memberships in
organizations like ALIVE
(Association for Leaders
in Volunteer Engage-
ment), Points of Light,
Hands-On Network, etc.

Action 3A-11
Participate in Interna-
tional Volunteer Man-
agers Day by publicly
recognizing National
Park Service volunteer
managers/coordinators
in unison with those
around the world.

Action 3A-12

Stretch National Park
Service resources
through creative col-
laboration with partner
organizations to support
volunteer management.

Action 3A-13

Encourage and support
parks and program offic-
es Servicewide in seeing
volunteerism as a way to
help preserve resources
and educate the public
about the significance of
those resources.
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Use this space to record
your own ideas for
taking action.
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Action 3A-14

Foster relationships with
neighboring federal,
state, and local land
management agencies
following the FITV mod-
el to share resources and
ideas and to streamline
processes for excellence
in volunteer manage-
ment and recognition.

Action 3A-15

Cultivate partnerships
with other organizations
to support volunteerism.

Action 3A-16

Develop relationships
with surrounding com-
munities through volun-
teerism engagement.

Action 3A-17
Continually advocate
for volunteerism with
park management and
leadership.

Action 3A-18
Communicate to staff
and partners the
value of cultivating a
stewardship-focused
organization.



OUTCOME THREE — ACTIVE ENGAGEMENT: The National Park
Service works hand-in-hand with communities to engage people of all ages and
backgrounds in meaningful and mutually beneficial volunteer opportunities.

GOAL 3B - Build capacity and sustainability for parksiprograms through
effective volunteer management, investments, partnerships, and program/
professional development.
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Action 3B-1

Abide by the standards
of high quality volunteer
management as set
forth in the 13-module
training package,

“How to Succeed with
Volunteers-In-Parks.”

Action 3B-2

Broaden and diversify
funding sources and
mechanisms.

Action 3B-3
Collaborate with others
(parks, programs, other
disciplines, volunteer
organizations, partners,
interdisciplinary teams,
and other Department
of the Interior bureaus)
to improve and sustain
volunteer programs.

Action 3B-4

Show appreciation for
volunteers in a timely
manner.

Action 3B-5
Include volunteers
in decision-making
processes as valued
stakeholders.

Action 3B-6

Support volunteer
management as

a profession and
encourage certification
and other programs

in promoting career
development.
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Action 3B-7

Promote www.volun-
teer.gov as a one-stop-
shop for interdisciplinary
reporting, Public Land
Corps tracking, and

data sharing. Account
for volunteer program
statistics and expenses
through the use of the
Volunteers-in-Parks data
tracking and reporting
system in www.volun-
teer.gov.

Action 3B-8

Align National Park
Service systems, policies,
and priorities to increase
volunteer coordination
and management
capacity.

Action 3B-9

Use emerging technol-
ogy to cost effectively
engage volunteers and
prospective volunteers.

Action 3B-10

Recognize volunteers,
volunteer managers, and
programs through local,
regional, and national
awards programs
including the George
and Helen Hartzog
Awards for Outstanding
Volunteer Service, the
Presidential Service
Awards, Take Pride in
America Awards, etc.
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Action 3B-11

Engage and enhance
partner involvement in
philanthropy, marketing,
and coordination of
volunteer activities in
parks.

Action 3B-12

Provide leadership and
management oversight
in achieving the goals
of National Park Service
volunteer and youth
initiatives.

Action 3B-13

Identify new sources of
funding for the National
Park Service Volunteers-
In-Parks Program (e.g.,
20-percent Recreation
Fee National) and high
priorities for strategic
investments.

Action 3B-14

Assess the current
Servicewide volunteer
awards program to
ensure that it provides
incentives and rewards
for an increased number
of volunteers.

Action 3B-15

Support the efforts

of the Council

for Certification

in Volunteer
Administration in
professionalizing
volunteer administration
worldwide.
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Action 3B-16
Collaborate with
strategic partners,
such as Americorps,

to increase volunteer
management capacity.

Action 3B-17

Streamline the
Servicewide Volunteers-
in-Parks budget
allocation process

and communicate the
process and decisions

to internal stakeholders
in a way that makes
information transparent.

Action 3B-18

Finalize Director’s
Order #7 and develop
associated policy
guidance that reconciles
conflicting information.

Action 3B-19

Finalize Reference
Manual #7 to clarify poli-
cies set forth in Direc-
tor’s Order #7 including
guidance for complex
operational issues.

Action 3B-20

Update and maintain
the basic, 13-module
volunteer management
training package,
“How to Succeed with
Volunteers-In-Parks,"”
as a relevant and useful
tool for managers/
coordinators.

(Continued)
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OUTCOME THREE — ACTIVE ENGAGEMENT: The National Park
Service works hand-in-hand with communities to engage people of all ages and
backgrounds in meaningful and mutually beneficial volunteer opportunities.

GOAL 3B - Build capacity and sustainability for parks/lprograms through
effective volunteer management, investments, partnerships, and program/
professional development.
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Action 3B-21

Provide varied
certification training
programs to ensure

a high level of
excellence and a good
understanding of
National Park Service
Interpretation and
Education standards
for volunteers and
partners who conduct
interpretation and
education programs.

Action 3B-22

Invest in new, state-of-
the-art, online volunteer
manager/coordinator
training and other tools
to support volunteer
coordination.

Action 3B-23

Analyze Servicewide
business processes to
identify and remove
barriers that limit the
number of volunteers
in parks (e.g., effects
of park travel ceiling,
implementation of
housing policy, etc.).
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Action 3B-24

Support Volunteer
Managers/Coordinators
through basic and
advanced volunteer
program management
training.

Action 3B-25

Seek creative funding
sources to enable
participation in national
volunteer conferences,
certification courses, and
other partner-related
functions. Participate in
the National Conference
on Volunteering and
Service when possible.

Action 3B-26

Encourage mentoring
between parks for
support of new program
managers/coordinators.

Action 3B-27

Encourage collaboration
with state and local
entities (e.g., a local
volunteer administrators
association or volunteer
center) in creative
problem-solving,
capacity-building
efforts, and training
opportunities for both
volunteer managers/
coordinators and
volunteers.
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Action 3B-28

Identify current barriers
to increasing the
number of volunteers
and draft a memo for
the Associate Director
that can inform
strategic dialog with the
National Park Service
Directorate and/or to
the Department.

Action 3B-29
Coordinate National
Volunteer Week events
to promote volunteer
recognition, youth

and service learning
events, and interagency
recognition efforts.

4

/

Action 3B-30
Encourage all staff to
engage with volunteers.

Action 3B-31
Strategically request
appropriate fund
sources to invest in
park infrastructure that
will support on-site
volunteers (e.g., trailer
pads, housing, and
supplies).

Action 3B-32

Continue to leverage the
2008 base increase (NPS
Centennial funding)

for volunteer program
management.

Action 3B-33

Ensure that park
Volunteer Managers/
Coordinators have
sufficient work time
to properly manage
and plan a robust
Volunteers-In-Parks
program.

Action 3B-34

Ensure that the
Volunteers-In-Parks
management position
is housed where it can
fully support the entire
park.

(Continued)
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OUTCOME THREE — ACTIVE ENGAGEMENT: The National Park
Service works hand-in-hand with communities to engage people of all ages and
backgrounds in meaningful and mutually beneficial volunteer opportunities.

GOAL 3B - Build capacity and sustainability for parks/programs through
effective volunteer management, investments, partnerships, and program/
professional development.

Action 3B-35

Ensure that the Volun-
teers-In-Parks program
is fully integrated into
park management
systems and park opera-
tions and priorities.

Action 3B-40

Monitor volunteer
programs for compliance
with policy and legal
requirements.

Use this space to record
your own ideas for
taking action.

Action 3B-41

Support volunteer
development through
orientation, specialized,
and safety training.

Action 3B-36

Invest in high-
performance volunteers
who are interested in

serving in leadership Action 3B-42

roles. Volunteer Managers/
Coordinators/Leaders
Action 3B-37 should regularly utilize

Create avenues for
volunteers to share
suggestions, ideas, and

the “Everyone Ready”
online volunteer
management resources

problems. to stay current with
volunteer trends and
Action 3B-38 training materials.

Develop annual

work plans including Action 3B-43
recurring, one-time, Provide leadership
and wish-list projects training for

for volunteer groups,
individuals, and families.

interdisciplinary staff/
volunteers who may lead
volunteer projects.
Action 3B-39

Conduct annual
performance appraisals,
exit interviews, and/

or provide essential,
valuable, and timely
feedback to volunteers.

Action 3B-44

Ensure staff (paid and
non-paid) and visitor
safety through regular
training sessions,
including Operational
Leadership, and
providing up-to-date
resource materials.

GOAL 3B RECOMMENDED ACTIONS
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OUTCOME THREE — ACTIVE ENGAGEMENT: The National Park
Service works hand-in-hand with communities to engage people of all ages and
backgrounds in meaningful and mutually beneficial volunteer opportunities.

GOAL 3C - Provide a range of engaging volunteer, service learning, and civic engage-
ment opportunities that match the interests and skills/talents of volunteers, meet com-
munity needs, and are aligned with high priority National Park Service work goals.
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Action 3C-1

Use www.volunteer.
gov and other creative
recruitment tools to
attract and retain
volunteers (individuals,
groups, families).

Action 3C-2

Engage broader
audiences in innovative
and varied projects/
programs. Ensure

that our volunteer
corps represents the
demographics of our
nation.

Action 3C-3

Create compelling
opportunities for
volunteers of all ages.
Provide opportunities
that broaden the
volunteer experience (to
include service learning).
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Action 3C-4

Continue to enhance
www.volunteer.gov and
connect it more directly
with www.serve.gov and
other online volunteer
recruitment portals
where practical and
feasible.

Action 3C-5
Promote www.
volunteer.gov as the
interagency public
portal for volunteer
opportunities.

Action 3C-6

Develop national
volunteer programs
(e.g., volunteer emeritus
and voluntourism
programs) that can be
efficiently implemented
throughout the National
Park System.

Action 3C-7
Collaborate with

tour companies and
other organizations to
expand voluntourism
opportunities and
volunteer vacations.
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Action 3C-8

Expand and implement
Emeritus Volunteer
Program to engage
retired National Park
Service employees in
park, program area,
and community-based
volunteer activities.

Action 3C-9

Develop, in partnership
with the National

Park Foundation, a
Corporate Volunteer
Program where donor
recognition includes
volunteer opportunities
in national parks.

Action 3C-10

Establish Servicewide
partnership with
organizations like
Campus Compact to
place college students in
volunteer and internship
opportunities around
the System.
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Action 3C-11

Utilize workforce
management expertise
to ensure that
Volunteers-In-Parks
work experiences
provide career training
and professional
development
opportunities for the
volunteer.

Action 3C-12

Build bridges to engage
youth organizations

in urban centers
through volunteerism
and service-learning
opportunities.

Action 3C-13

Reach out to
collaborators to identify
community resources
that will help parks
reach underserved
audiences (e.g., urban
and rural youth) who
may benefit from
volunteer and service
opportunities with the
National Park Service.

(Continued)
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OUTCOME THREE — ACTIVE ENGAGEMENT: The National Park
Service works hand-in-hand with communities to engage people of all ages and
backgrounds in meaningful and mutually beneficial volunteer opportunities.

GOAL 3C - Provide a range of engaging volunteer, service learning, and civic engage-
ment opportunities that match the interests and skills/talents of volunteers, meet com-

munity needs, and are aligned with high priority National Park Service work goals.

Action 3C-14

Ensure that volunteer
opportunities result in
improved and enhanced
park facilities, services,
and resources while
meeting the needs of
the volunteer(s).

Action 3C-15

Develop appropriate
park volunteer programs
(e.g., service learning
and citizen science
programs) that can be
efficiently implemented
by multiple disciplines in
the park.

Action 3C-16

Connect with the local
community through
creative service activities
onsite, offsite, or

PARKDS INDIVIDUF

Action 3C-18

Expand hands-on/
service-learning
educational
opportunities like citizen
science programs in
parks and communities.
Promote service-learning
opportunities to high
schools, clubs, colleges
and families.

taking action.

Action 3C-19

Connect people to

parks by planning and/
or participating in
community outreach
events, educational
institutions’ career
development days, and
partner/public programs.

Action 3C-20
Establish a volunteer

virtually. ambassador corps to
connect communities
Action 3C-17 to parks through

Work with schools,
clubs, colleges, and
other organizations to
promote/encourage

fun and meaningful
stewardship
opportunities at all ages.

outreach programs and
presentations.

Action 3C-21

Participate in National
Days of Service such

as Martin Luther King
Day of Service, National
Public Lands Day,
National Trails Day, César
Chavez Day of Service
and Learning, and Make
a Difference Day, etc. to
promote service in parks
and communities in a
fun, educational way.

)

Use this space to record
your own ideas for
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OUTCOME FOUR - BUSINESS ACUMEN: The Interpretation, Education,
and Volunteers program employs excellent business practices to maximize and

Ieverage resources.

GOAL 4 A - Create a flexible and adaptive organizational culture that encourages
innovation, collaboration, and entrepreneurship.

Action 4A-1

Include evaluation
components in State of
the Park reports, Park
Scorecards, Servicewide
Comprehensive

Call guidelines,

and performance
evaluations.

Action 4A-2

Equip interpreters and
educators to conduct
systematic evaluation
through asking
questions of substance,
determining the data
needed to answer
specific questions,
analyzing data, etc.
Recognize evaluation
champions.

Action 4A-3

Foster a Servicewide
commitment to
evaluation that
facilitates coordination,
fosters information
exchange, and

supports application

of results. Ensure that
the workforce has the
motivation, knowledge,
ability, and tools to fully
integrate evaluation
practices into their daily
work.

GOAL 4A RECOMMENDED ACTIONS

Action 4A-4
Implement the
recommendations of
the National Education
Council Research to
Practice Committee.

Action 4A-5

Identify potential
organizations or
institutions whose
evaluation practices
have a direct connection
with a National Park
Service program or
service and work
with the Evaluation
and Visitor Studies
Coordinator to create
relationships or
mutually-beneficial
partnerships (e.g.,
university research
studies).

Action 4A-6

Participate in discussions
surrounding the State
of the Parks questions.
Prepare a list of
alternative questions to
pilot next fiscal year.

Action 4A-7

Identify and use
qualitative research
and evaluation to
expand the impact

and replication of best
practices in Washington
Office-funded projects.

Action 4A-8

Develop an online
platform through which
creative and innovative
examples, case studies
and best practices are
shared. Include samples
of Memorandums of
Understanding, coop-
erative agreements,
planning documents,
and other support docu-
ments that were used to
accomplish the project
or program. Make the
online platform promi-
nent and easy to access
by all NPS staff.

Action 4A-9

Develop Frequently
Asked Questions (FAQs)
on “doing more of less”
to assist the field in mak-
ing choices.

Action 4A-10

Develop a Servicewide
evaluation framework
and identify research
needs for interpretation,
education, and volun-
teer programs.

Action 4A-11

Prepare and share an ar-
ray of useful evaluation
questions, studies, meth-
ods, reports, resource
materials, and tips and
trends in evaluation on a
regular basis.

Action 4A-12

Introduce the Service to
a common language of
evaluation.

Action 4A-13

In collaboration with
the Denver Information
Collection Office,
explore the existing
pool of known survey
questions and compile
a bank of questions
already curated and
approved by the Office
of Management and
Budget. Make the
questions available to
parks to use in survey
development.

(Continued)




OUTCOME FOUR - BUSINESS ACUMEN: The Interpretation, Education,
and Volunteers program employs excellent business practices to maximize and
leverage resources.

GOAL 4 A - Create a flexible and adaptive organizational culture that encourages
innovation, collaboration, and entrepreneurship.

Action 4A-14

Launch two to four
evaluation webinars
each year to provide
practical evaluation
tools to the field,
including asking
research questions,
understanding program
evaluation, and

facilitating focus groups.

Action 4A-15

Update the
Interpretation,
Education, and
Volunteers National
Award Program

to reflect our
interdisciplinary
approach and be

more inclusive of the
breadth and depth

of employee and
partner contributions
to increasing relevance
and accomplishing the
NPS mission. Assemble a
diverse workgroup that
includes field staff to
draft new criteria and
eligibility requirements.
(With Regional Offices)

GOAL 4A RECOMMENDED ACTIONS

Action 4A-16

Regularly use the online
platform as inspiration
for new forms of
innovative outreach, as a
resource for useful tools
and support documents,
and to stay current in
trends in Interpretation,
Education, and
Volunteers. Contribute
material, lessons
learned, success stories,
etc. to the online
platform to promote
communication and
assist the National Park
Service is accomplishing
its mission.

Action 4A-17

Participate in national
socioeconomic
evaluation efforts and
projects to inform future
practice.

Action 4A-18

Reach out to
Cooperating
Associations and other
non-profit partners

to enhance mutual
understanding of
business acumen and to
identify entrepreneurial
strategies to expand
interpretation and
education services.

Use this space to record
your own ideas for
taking action.



OUTCOME FOUR - BUSINESS ACUMEN: The Interpretation, Education,
and Volunteers program employs excellent business practices to maximize and

Ieverage resources.

GOAL 4B - Modernize and streamline National Park Service business

processes and systems.

Action 4B-1

Streamline, simplify,
and modernize the
Servicewide interpretive
report system to provide
useful data for all

levels of Interpretation,
Education, and
Volunteers. Develop
software for a new
Servicewide Interpretive
Report in consultation
with stakeholders at all
levels.

Action 4B-2

Work with NPS
Planning Office to
ensure Interpretation,
Education, and
Volunteers has a central
role in the creation

of park foundation
documents.

GOAL 4B RECOMMENDED ACTIONS

Action 4B-3

Rewrite Director’s
Order #6 and Reference
Manual #6 so that they
reflect the guiding prin-
ciples and best practices
of National Park Service
interpretation and
education, align with
the strategic plan, and
provide guidelines on
how to use an inter-
disciplinary approach

in operations without
marginalizing the role of
interpretive professions
to accomplish objectives.
Circulate for wide-
ranging field review
that includes partners,
concessioners, volun-
teers, and all levels of
the Interpretation and
Education community.

Action 4B-4

Develop a common
language for and
understanding of
Cooperative Agreements,
Interpretation and
Education Services
Agreements, Commercial
Use Authorizations,
Concessions Contracts,
Cooperating Association
Agreements, and various
types of fundraising
agreements. Ensure that
they are as streamlined
as possible and are
aligned with National
Park Service goals.

Action 4B-5

Develop and distribute
guidance on the types
of agreements (and
other mechanisms)
and the various
authorities frequently
used in support

of Interpretation,
Education, and
Volunteers efforts.

Action 4B-6

Engage with Financial
Assistance Agreements
Improvement Team to
ensure Interpretation,
Education, and
Volunteers needs

are addressed in any
changes to the financial
agreements process.

Action 4B-7

Develop a distance
learning format for
Introduction to Park
Program Management
and offer it more
frequently. Make this
course a requirement for
new program managers
across all disciplines.

Action 4B-8

Create training tools

to empower parks

to implement and
incorporate interpretive
planning at every level.

Action 4B-9

Ensure that the authori-
ties and mechanisms
(e.g., Cooperative Agree-
ments) for entering into
Interpretation, Educa-
tion, and Volunteers
partnerships are well
understood by National
Park Service program
managers and partners.

(Continued)




OUTCOME FOUR - BUSINESS ACUMEN: The Interpretation, Education,
and Volunteers program employs excellent business practices to maximize and
leverage resources.

GOAL 4B - Modernize and streamline National Park Service business
processes and systems.

Action 4B-10

Complete a simple but
elegant communications
plan for Interpretation,
Education, and Volun-
teers with wide stake-
holder involvement.

Action 4B-11

Establish a field advisory
group for development
of the new Servicewide
Interpretive Report.
Fundamentally shift
what is counted in parks.

Action 4B-12

Develop effective
measures and standards
and work with the
Washington Office
Budget Team to
incorporate them into
the Park Scorecard.

Action 4B-13

Transform the long-
range interpretive
planning process to
incorporate and reflect
trends, operational reali-
ties, audience research,
and the new vision for
Interpretation, Educa-
tion, and Volunteers.
The process should be
sustainable, nimble,
practical, and flexible
so that any interpretive
park program manager
can feel empowered to
use this planning tool to
strategically plan work
at the park level.

GOAL 4B RECOMMENDED ACTIONS

Action 4B-14

Participate in discussions
surrounding the State
of the Parks questions.
Prepare a list of
alternative questions to
pilot next fiscal year.

Action 4B-15

Develop new interpre-
tive planning templates
and examples. Use exter-
nal planning and design
expertise to inform the
process. Strengthen col-
laboration on interpre-
tive planning between
Harpers Ferry Center
and regional offices.

Action 4B-16

In collaboration with the
Institute at the Golden
Gate, develop a national
level business plan that
identifies staffing and
funding trends and rec-
ommends how to build
capacity and new busi-
ness practices to support
Interpretation, Educa-
tion, and Volunteers.
Communicate status of
the plan throughout its
development.

Use this space to record
your own ideas for
taking action.



OUTCOME FOUR - BUSINESS ACUMEN: The Interpretation, Education,
and Volunteers program employs excellent business practices to maximize and

Ieverage resources.

GOAL 4C - Actively support and train staff, volunteers, and partners from all
disciplines who deliver Interpretation, Education, and Volunteers services and programs.

Action 4C-1

Develop a statement
that affirms the primacy
of safety and wellness
for Interpretation,
Education, and
Volunteers employees
and shines a light on
our important role in
providing for visitor
safety in Interpretation,
Education, and
Volunteers
programming.

Action 4C-2

Develop an annual
Servicewide calendar
of Interpretation,
Education, and
Volunteers training
opportunities aligned
with this strategic plan
and timed with strategic
work plan milestones,
such as the Servicewide
Comprehensive Call
deadlines. Include
training opportunities
offered by the regions.

Action 4C-3

Work with National
Park Hospitality
Association and the
National Association
for Interpretation to
assess practicability of
certifying partners to
National Park Service
standards.

GOAL 4C RECOMMENDED ACTIONS

Action 4C-4

Brand partners as
official National Park
Service interpreters
and educators. Provide
training to ensure a high
level of excellence and
a good understanding
of National Park
Service Interpretation,
Education, and
Volunteers standards.

Action 4C-5

Develop and offer
change management
training for
Interpretation,
Education, and
Volunteers managers
(“Letting Go," grief
model, Harvard Business
Review webinars, etc.)
to ensure managers

are prepared to guide
their staff and work
through feelings and
reactions to the changes
happening in the field
of Interpretation,
Education, and
Volunteers.

Action 4C-6

Ensure focused training
for interpretive supervi-
sors is developed and
delivered.

Action 4C-7

Develop a training
plan that addresses the
results of the training
needs assessment.

Action 4C-8

Conduct training needs
assessment every five
years. Review current
National Park Service
learning opportuni-
ties and develop a plan
for addressing gaps
and meeting needs for
long-term development
(e.g., facilitated dialog)
and practical skills that
respond to immediate
needs (e.g., Project Man-
agement Information
System project writing,
website work/Content
Management System,
and digital media).
Communicate timeline,
progress, and conclu-
sions to field.

Action 4C-9

Assess the future

of the Interpretive
Development

Program, including

the certification and
coaching elements,

and ensure alignment
with the strategic

plan. If coaching and
certification continue,
recognize that the
training program cannot
continue to be delivered
as originally planned,
certification cannot be
delivered and conferred
by the same source,

and that the delivery
mechanism must be cost
effective.

Action 4C-10

Use the Employee
Performance Appraisal
Plan’s Individual
Development Plan to
support competency-
based developmental
opportunities for
Interpretation,
Education, and
Volunteers staff.
Support employee
participation in training,
details, mentoring
opportunities, etc. that
focus on 21st-century
skills.

Action 4C-11

Continue to offer
Operational Leadership
and “Go, No Go”
training. Make use

of lessons learned to
reinforce a safety culture
for Interpretation,
Education, and
Volunteers staff.

Action 4C-12

Support the community
of practice that formed
under the Interpretive
Development Program.

INDIVIDUALS

Use this space to record
your own ideas for
taking action.




MORE ABOUT
NATIONAL PARK SERVICE VOLUNTEERS

The REIMAGINING SERVICE coalition has established four principles to guide its work:

1. THE VOLUNTEER ECOSYSTEM is more effective when all sectors participate in its evolution.

2. MAKE VOLUNTEERING A CORE STRATEGIC FUNCTION, not an add-on.
3. FOc¢Us volunteer engagement on true community needs.
4. IN ORDER TO GET A RETURN, you have to invest.

(REIMAGINING SERVICE website, www.reimaginingservice.org, copyright 2013)

The National Park Service is a signatory of the REIMAGINING SERVICE principles. The goals that
support Outcome Three, Active Engagement, in this strategic plan reflect the four principles
established by the REIMAGINING SERVICE coalition.

The National Park Service Volunteers-In-Parks Program (VIP) was authorized by Public Law 91-

357 enacted 1970. The primary purpose of the VIP program is to provide a vehicle through which
the National Park Service can accept and utilize voluntary help and services from the public. The
major objective of the program is to utilize this voluntary help in such a way that is mutually
beneficial to the National Park Service and the volunteer. For more information visit www.nps.gov/
gettinginvolved/volunteer.
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