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Interpretive Structure of Media Products
Tenets for Concept Development

% Aninterpretive media product presents an organized structure or framework (conceptual and spatial) of
tangible/intangible links that are effectively developed -- through a planned association of text, graphics, objects,
design and other media elements -- to facilitate opportunities for the audience to make intellectual and emotional
connections to resource meanings.

% Interpretive media development involves effectively creating, altering and/or manipulating a physical space or
environment in order to facilitate connections between the audience and resource meanings.

% Media concept development applies the elements of the “Interpretive Equation”* (Knowledge of the Resource,
Knowledge of the Audience, Appropriate Techniques) in two equally important integrated layers to create
interpretive opportunities:

Content
--info/graphics/objects/resources (tangibles)
--meanings, significance and universal concepts (intangibles)
--themes and objectives
--interpretive framework/structure
--conceptual accessibility

Space/environment
--basic design elements
--flow/direction
--interactive design
--physical organization and structure (hierarchy and/or layers)
--interrelationships
--use/presentation of tangibles
--physical and conceptual accessibility

Choose a panel or section of an existing interpretive exhibit, or page from an interpretive publication or
website in your park, and analyze its interpretive structure, based on the tenets outlined above.

e Identify all the tangible/intangible links that are developed through an association/combination of text, graphics,
objects, audio/video, design, etc. Are they arranged in a hierarchy (conceptual and/or spatial) to maximize
interpretive effectiveness?

e Have the space and content of the panel/page been structured/arranged to enhance interpretive effectiveness?
How could the spatial and content structure be improved to maximize access to resource meanings?

e Apply the elements of the Interpretive Equation* — how is knowledge of the audience (KA) and knowledge of the
resource (KR) reflected in the spatial and content structure of the product? Are identifiable interpretive techniques
a part of the structure (i.e. storytelling, questioning, word pictures)? Are they appropriate techniques (AT) —
appropriate for the audience and the medium?

e Do all the elements of the media product — text, graphics, objects (if applicable), and design — “work together” to
create opportunities for the audience to form their own intellectual and emotional connections with the
meanings/significance inherent in the park resources being interpreted? If so, how?

e How do specific graphic elements facilitate and/or enhance opportunities for intellectual and emotional
connections to resource meanings?

*See Module 101 for more information on tangibles, intangibles and universal concepts, and the Interpretive Equation

NPS—Interpretive Development Program 09/2002



311 WORKSHEET

DEFINING AN INTERPRETIVE MEDIA PROJECT

Needs and Outcomes

1.

2.

Describe the interpretive need for this media project.
What are the desired outcomes for this project?
Outcome(s) for park visitors

Outcome(s) for park resources

Others

Cite connections of this project to park planning documents, legislation, and/or guidelines.

How will this media project support/accomplish park objectives and GPRA goals?
Who are the intended audiences for this media product?
How and where does the park envision this media product would be presented and why?

Is the medium pre-determined, or is there flexibility in selecting a medium to best meet the
interpretive need within known constraints?

Interpretive Content

1.

2.

List the primary subject matter areas or information concepts related to this interpretive need.
Are the primary information concepts simple or complex, concrete or abstract, or mixed?

Are there multiple perspectives to convey?

What types of known resources/materials (tangible resources) are available for conveying these
information concepts (i.e., objects/artifacts, photos, slides, first-hand accounts, stories,
historical quotes, video, music, maps, graphics, physical site locations/resources such as historic

buildings or natural features, primary research documents, research databases)

Brainstorm and list all the intangible meanings and universal concepts* which can be linked to
the relevant tangible resources.

What possible themes emerge from the previous question?

Choose and list one or two potential overall themes for the product and sub-themes as
appropriate.

(NOTE: The most effective themes employ a universal concept.)

NPS—Interpretive Development Program 09/2002



I NTERPRETI VE SKI LLS |
LESSON PLAN: 10
SESSI ON TI TLE:  AUDI O VI SUAL MAI NTENANCE TECHNI QUES

SESSI ON LENGTH: 2-4 Hours ORI G PREPARED BY: J. G ka, 1/83; L. Wese 10/83
REVI SED BY: W Fuchs 1/92

OBJECTIVES: At the end of this session participants will be able to:

1. Set up, operate, and break down the novie projectors comonly distributed by the
Harper's Ferry Depot,;

2. Splice film

. Set up, operate, and break down the 35nmm Carousel projectors and di ssolve units comonly
di stributed by the Harper's Ferry Depot;

4.Set up and break down a portable film screen;

5.Set up, operate, and break down a VCR and nonitor;

6.Be able to operate a LaBelle A/V unit and cassette tape pl ayer;

7. Perform basi c nmai ntenance on the equi prent |isted above.

w

TRAI NI NG AIDS: Mbvie/slide projectors, projection screen, spare bulbs (Iight/sound),
spare reel and | eader, nmmintenance/cleaning kit, cassette tape deck, and splicing kit.
HANDOUTS: Audi o visual kit checklist, list of HFC contacts, carousel routine maintenance,
troubl e shooting guide for dissolve control, basic differences of slide projectors.

Cont ent Met hod
Ti ne
I. Introduction Lecture - 3-5
flip M nut es
A What we intend to cover charts -
1. Audio visuals and their role in interpretation. vi sual
2.Basi c operation and mai ntenance of Movie and slide exanpl es
projectors, tape players/recorders, VCRs and
noni tors, and associ ated support equi prent.
3. Practice sessions
Il. Audio visuals as a way of life. Howthey fit in a "exanpl es"” 5 M nutes
parks "overal " program by
guesti on-
A Orientation i ng
1. Park resources
2. Prograns and activities Flip
chart
B. Educat i on Chal k
1. Park resources board

2. Park thenes
3. Current or future Park
operations




C. Campfire prograns

Educati on

Par k resources

Par k thenes

VWhat park enpl oyees do
Ent er t ai nnment

gk wNE

D. Of-site (education, public rel ations,
buil d public support for NPS and park)
1. Private conmunity groups
2. School groups

3. Oher groups (scouts, etc.)
E. Etc.
I'l1l.lnportance of caring for equipnent.
A. Extend life of equipnrent
B. Inmprove the reliability of equi prment
C. Inprove the quality of the inmages

Lead in to denonstrations

IV.Slide programs and sanity. Denonstration of proper use of
35 mm equi prent .

A.  Handout
1. Carousel --Routine Miintenance
B. Basic difference of slide projectors

"exanpl es"
by ques-
tioni ng.

Flip chart

Handout
Dermmo

Flip Chart
w/

sket ches
of

equi pnment

Handout on
check off
Dermo

Lecture

Handout
exanpl es

5 M nut es

5 M nut es

20 M nutes



B. Set up and use
1. Power cord - renmove all of it (air intake) Deno
2. Height and | evel controls (explain) | ecture
3. Lamp and fan buttons
a. High/low lanp to neet roomlight
condi tions
b. Fan to cool bulb after use (fil ament
may to break if projector noved while bulb hot).
4. Plug in block (renote control, etc.)

C. Lens
1. Insertion and renoval (focus knob)
2. Type of |enses and use (nobst conmon)

a. 3". . . . . . . .small spaces
b. 4-6" zoom. . . .variable distances
c. 7". . . . . . . .anmphitheaters
Shorter the lens = larger the picture

D. Forward/ Reverse Control on the unit v.
renote control

Inserting and renoving tray
Ring in place #1

2. Slide lock on tray

3. Slide selector button

=m

F. Proper loading of a tray (recomend using only
"80 slide" trays)
a. Cean, clear slides
b. Upside down and backwar ds

G Troubl e shooting and nai nt enance

1. Changi ng bul bs

2. Msaligned slide tray

3. Oeaning |l ens

4. Renote control
5. Renoving jammed slides
6. Renpbving jamed slide tray and realigning
tray base



V. Kodak Pageant Deno

| ecture
(Denmpbnstrate set up and operation of the newer self
threading projectors if available.)
A. Unpack, set up and identify
1. Power cord
2. Speaker cord
3. Speaker
4. Arm
5. Control switches
B. Threadi ng
1. Gates
2. Spokes
3. Filmloop
4. Floater and sound drum
C. Sound/ Lens/ Fr aner
1. Proper sequence of operation (Professionalism
a. Start the protector
t hen
b. Turn vol ume on
t hen
c. Turn lamp on
(Fil mshould be pre-set and focused before programto
begi n on actual footage, not the countdown)
D. Rewi nding the film
1. Raising Arm
2. Reverse swtch
E. Troubl e shooting and mai nt enance
1. Replace projector bulb
2. Replace exciter |ight
3. O ean and renove gate
4. Cleaning and renoving filmgate
5. O eaning | ens
6. Quick reset button
F. Splicing film Deno
VI. Set up and break down of portable projection Deno

screen | ecture



VII. Video Cassette Recorder/Player and nonitors Deno

| ecture
A. VCR set up and use
1. Play, stop, pause, and record controls
2. Inserting and ejecting cassettes
3. Connections to nonitors
a. Types of connectors
b. Locations for connector cord hook ups
B. Monitor set up and use.
1. Controls (on/off, volume, contrast, color
etc.)
2. VIR, RGB, TV Button
a. VIR = video tape recorder. If this button
is on any other setting nothing fromthe VCR player wll
appear on the screen.
b. RGB is for when the nonitor is being used
with a conputer
c. TVis for use as a television
VI. AV Survival Kit (Mintenance and cleaning kit) Deno
A. Pass out handout and di scuss contents and
applications.
B. Mention problemw th equipnent failing in the field.
VI, I ntroduction of other basic equiprment used in Lecture
NPS. Deno
A. LaBelle Playmatic
B. Dissolve unit
C. Cassette deck
D. Amplifier
E. M crophones
VIIl. Explain practice session to follow |ectures
I X. Sunmmary
A. Types of equi prment Lecture

B. Highlights of each piece, i.e., inserting a
tray, threading, trouble shooting

C. Needs of AV in NPS

D. Questions and Answers

5 M nut es

10 M nut es

5 M nut es

5 M nut es



| NTERPRETI VE SKI LLS |
LESSON PLAN:. 8
SESSI ON TI TLE: BULLETI N BOARDS
SESSI ON LENGTH: 3 Hours PREPARED BY: M Wagner, G Bruff 1/92
OBJECTIVES: At the end of this session, participants will be able to:

1) Describe and create an effective bulletin board based on accepted desi gn principles;
2)Descri be and use appropriate materials and fabrication techniques of outdoor and
i ndoor bulletin boards;
3)List 4 functions and appropriate |locations to assure full use of bulletin boards;
4) Descri be mai ntenance and replacenment criteria for bulletin boards;
5)List 4 rules for witing and typography for bulletin board information

TRAI NI NG Al DS

-Three or four sets of bulletin board posting naterials various sizes, shapes, quality,
etc. for group exercise

-Flip chart and felt tip narkers

-Slides of good and poor quality bulletin boards froma variety of applications.

-Assortnent of nounting aids, push pins, velcro and | oop fabric, header lettering, etc.

Cont ent Met hod Ti e

A) | NTRODUCTI ON Lecture 5 mnutes

|.Brief statenent on inportance of bulletin boards as
non- personal interpretive nedia and nanagenent tools.

I'l1.Overview of objectives and session activities/plan

B) THE GOOD, THE BAD, THE UGY G oup 45 m nut es
exerci se and
|.Introduce qualities and characteristics of bulletin presentation
boards that participants consider "good", "bad", and

"ugly". This will highlight elenments related to
function and design.

Divide class into three groups - one each representing
good, bad, and ugly bulletin boards. Each group wll
brai nstorm characteristics that represent their type of
bulletin board (20 minutes). The class gets back

t oget her and each group presents thenselves to the rest
of the class in a mni-skit fashion (20 m nutes).
Soneone records the characteristics on flip charts as
they are reveal ed.




Cont ent Met hod Ti ne

C THE VWHY AND THE WHERE Brainstormng | 15 min
and cl ass

Introduce el enents that bulletin boards need to have, and di scussi on

relate to appropriate |ocation. using flip
chart or

El ements of materials posted can include: activities, chal kboar d

rul es and regul ati ons, agency nessages, special enphases,

foreign | anguage nessages, visitor nessages, maps and

directions, resource nessages, concession information

etc. and conbi nati ons of above.

Bulletin board |ocation as related to:

-function - weat her

-lighting -visitor novenent patterns

-disability accessible

D) DESIGN Lecture using | 30 mn
conput er

Present basic principles of design and witing including: gener at ed
slide set

-si ze and space -organi zati on and | ayout

-texture -typogr aphy

-color vs. black and white

This section will serve as a review of Lesson 3 with

principles applied to specifics of bulletin boards.

E) PRODUCTI ON EXERCI SE G oup 60 mn
exerci se:

Groups will produce a bulletin board using identical sets divide into 4

of text and graphics (provided in packets). Enphasis groups, pass

will be on organization and | ayout using a variety of out

mat eri al s. mat eri al s,
and post on

Groups will display their boards for the class. Team avai |l abl e

nmenbers will explain their design concepts. Cass wll wal | s

follow up with critique and di scussion

F) KEEPI NG CURRENT AND LOOKI NG GOOD Lecture 10 min

Di scuss quality of posted naterials, and standardization

t hr oughout park or site.

Di scuss mai ntenance concerns and probl ens/ sol uti ons.
-sunlight, scratched plexiglass, etc.

Need for assignnent of bulletin boards as a part of staff
duty.
-field rangers/interpreters/naintenance staff?




Cont ent

Met hod

Ti ne

G CONCLUSI ON
Sone ki nd of relevant quote?

Rem nd participants that their bulletin can lead to
ei t her:

A quality visitor experience, or a visitor
accident/ m shap. Renenber...be accurate...|look sharp

Need routine schedul ed nmai nt enance checks by sane person

- brochure boxes ful

Lecture

m n



| NTERPRETI VE SKI LLS |
LESSON PLAN: 6
SESSION TI TLE: |1 NDOOR EXHI BI TS
SESSI ON LENGTH: 4 hours ORI G PREPARED BY: C. Myo
R Erickson

REVI SED BY: D. Buehler 1/92

OBJECTI VES: At the end of this session, participants will be able to:

=

.List three ways exhibits provide effective interpretation

. Explain the maj or advant ages and di sadvant ages of an indoor exhibit;

.List the major nmaterials and constructi on nethods and production tools needed for
exhi bi ts;

.ldentify the major factors of exhibit design, production and readability;

.Wite and produce a well edited |abel for an exhibit;

.List the major ways of nounting |abels;

.Explain the process for obtaining new park exhibits including the HFC production
system

w N

~N o o bh~

TRAI NI NG Al DS: Bl ackboard, flip charts, slide projectors, screen

HANDOUTS: See attachnents for your choice

Cont ent Met hod Ti e

| . 1| NTRODUCTI ON:  Provi de overvi ew of Session Cl ass 30 Mn.

Di scussi on

A Exhibit Quality in the NPS

1.Briefly discuss fromclass experience exanpl es of good Sl i de Program
and bad exhibits observed in the parks. SWRO

2. Move to the discussion of the concept of "visua
qual ity".

VI SUAL QUALITY: That which is pleasing to us when
vi ewed. Qur perception based upon our upbringing
and personal tastes.

Contrast and conpare: Desert vs heavily forested areas,
noder n
art vs
i mpres
sionis
m b/w
VS
col or
phot og
raphy,
brick
houses
VS.
wood
houses




Move to the idea that the National Park Service has a
preferred standard of visual quality inits
operation. For exhibits the standard is based upon HFC
productions. Park personnel are responsible for

mai ntai ning this standard when they produce
exhi bi ts.



Cont ent

Met hod

Ti ne

1.1 NDOOR EXHI BI TS

A An interpretive exhibit provokes visitors understandi ng
and appreciation through the display of objects,
i mages and witten information about a place,
event, or process related to the park thene. The
nost inportant aspect of an exhibit is that it have
obj ects, objects, objects.
Pur poses
Education, sharing informati on, changing attitudes,
provi di ng aesthetic experiences, enhance visitor
enj oynment and appreciation

Exhi bits are environnents where individuals | earn on nmany
level...both intellectually and enotionally

A successful exhibit will give visitors a sense of
di scovery and insight. It will stinulate
visitors to discover sonething within it of
val ue to see

B. Exhi bit Techni ques

1.Flat Wirk (two dinensional exhibits)

-a flat panel which contains narration, inagery and
illustration and | acks a protective case

-Conpati bl e col or conbinations are inportant to the
success of this type

- Coordi nati on between subject matter specialist and
artist is inportant

2. Narrative Panel

-Wirds only and no illustrations or objects

3. bj ects

-Visible display of artifacts in protected areas
-Single objects or collections of sinilar objects

-A few speci nens set off by plenty of open space is the
nost successf ul

Di scussi on
Handout

1 Hour



Cont ent Met hod Ti ne
4. Di or amas Di scussi on Cont'd
Handout s

- Three di nensi onal exhibit whose purpose is to dramati ze

a scene
-Usually in mniature with audi o devices
-Very expensive to build
5. Mbdel s
-Representations usually in nminiature which show the

construction of,or serve as a copy of sonething
-They may be viewed fromall sides
6. Types
- Equi prent Model s: reduce the size of nachinery,

| oconoti ves, autonobiles, etc. Used to save

exhi bit space
Architectural Models: are comonly used to illustrate

buil dings in close detai
Topographic Relief Maps: are shown dinensionally to scale
C. Advant ages:
A conplete story is told
Bring people to the area
It can display original objects
Time and research can yield a clearer story
Val uabl e objects can be publicly displayed and protected
Can bring the out of doors indoors in nodels
Can bl owup snall objects for clearer understandi ng
They are nore or | ess continuously avail able
It can logically unfold a story
Exhi bits may be tenporary, permanent, or changi ng
Provide many different "handl es" or comuni cate on many

di fferent "channels" for |earning
Cont ent Met hod Ti ne




D. Di sadvant ages Di scussi on
Handout

No di al ogue i s possible

Sone visitors do not like to read exhibit copy

Ti me consuming to produce

Expensi ve, occupi es great space, nostly pernmanent

Many tinmes chosen and is the wong nmedi um

Keep exhibit | abels short and to the point, put yourself
in the place of the visitors who have their young

children in tow

If ineffective you will have to live with it for a | ong
tine

E. Standards and general points
(Many qualities of exhibits can be added here to suit
your | esson pl an)

I's expressed prinarily through objects and pictures.

Avoi d 200-300 word | abel s

Watch that AV does not becone and end in itself

Make a scal e plan

Pl ace horizon line in photographs at 5' 3"

Set up a schedul e

The average man is 5' 9" tall and the average wonman is
5'5" tall. Therefore the eye |level for view ng for
the man is 5"5" and for the wonen is 5'.

An adult observes 1" over eye |level and 3" below at an
average of 24" and 48". Watch for cluttered
entrances and nopnot onous rows.

Visitors will view an exhibit at their own pace and in
any order they choose. Elenents of the exhibit
nust be able to stand i ndependently.

Renenber brevity-the audience is not a captive one.

I11.Material and construction nethods. Di scussi on
Handout

A. Indoor: Limted to those used in producing flat panels
that can be used as exhibit |abels, signs, or on
bull etin boards, and the backdrops they are nounted
on.

Cont'd

30 Mn.



Cont ent

Met hod

Ti ne

w

Backdrop: naterials panels are nounted on

1.Comercially built backdrop systenms. One systemis
manuf actured by Multiples and features
I i ght wei ght panels covered by a fuzzy cloth on
which materials are fastened with Vel cro.

2. Woden doors. May be varnished or painted. May be
pegged or screwed together to formfreestanding
units.

3. Pl ywood. may be edged with nol di ng, varni shed or
pai nted. May be fastened together with "C ens"”
to formfree-standing units.

4. Pl exi gl ass. Transparency can cause visual confusion if
used to build free standing units.

5.Cellotex: A soft fiberboard that can easily be pinned
into. My be wapped with cloth or burlap
stapl ed on the back surface and franed.

C. Panel base nmmterials

1. Gatorboard. Also sold under Artcore and other brand
nanes, this material is a layer of foam 1/8"-1"
t hi ck, sandwi ched between two | ayers of plastic,
Because this naterial is all plastic, warpage is
m ni mal

2. Foantore. A layer of foam between two | ayers of brown
or white paper. To prevent warpage, kraft paper
nmust be nounted on the back.

3.Sintra. Manufactured by 3M this solid plastic
material comes in various thicknesses and col ors.

It can be purchased in 4'x8 sheets.. It will not
war p.
4.1l lustration and poster board. A paper product that is

rel atively inexpensive and can be used for maki ng
mats for fram ng photos and for nounting materials.

Because it is a paper product, it will warp over
time. It is available in a wide variety of colors,
surfaces, and thicknesses.

5. Hardboard. Masonite is heavy, and is susceptible to
war page. Tenpered hardboard is nore

durabl e but nust be fastened with epoxy. Untenpered is
softer and can be fastened with white gl ue.

Di scussi on
Handout

Cont'd



Cont ent

Met hod

Ti ne

m

O To B

T Q0 TOH W

.Plexiglass. Strong and lightweight. Susceptible to

expansi on with tenperature changes. Fram ng
plexiglas is an effective nethod to prevent
br eakage.

. Attachnent: panel base to backdrop

.Velcro. Available in a roll of various thickness, or

in spots, with sticky tape on the back. Used with
backdrops that have fuzzy surfaces.

. Rubber cenent. |If applied to only one of the nmaterials

to be fastened, the bond is adjustable until the
cenent dries and is sem -pernanent. |f applied to
both sides and allowed to dry before attachment,
the bond is nmuch stronger and nore permanent. In
this second procedure, care nust be used in
positioning the pieces because they cannot be
adjusted after they have nade contact.

.Contact cenent. Applied to both of the materi al

allowed to dry, and then joined. Forns a pernanent
bond. Available in latex which is easy to clean up
with soap and water.

. Doubl e backed foam tape. |nexpensive and easy to work

Wit h.

.Gavity wedge. Wboden pieces attached to backdrop and

panel base interlock. Allows easy installation and
renoval .

. Panel infornation

. Phot ogr aphs

.Black and white

. Col or

. Doubl e wei ght mural paper with matte finish is very

dur abl e

. Li ne draw ngs

. Text

. Typeset

.Typewritten with large size type

.Calligraphy, or hand lettered

. Kroy or machine produced lettering on clear tape

Leroy lettering set

.Silk screened. My include text and line draw ngs.

Di scussi on
Handout

Cont'd



Cont ent Met hod Ti ne
F. Attachnent: panel information to panel base. Panel Di scussi on Cont'd
information is usually produced on paper or Handout
phot ographic material. It is attached to the pane
base using the following materials.
1.Dry nounting press
2.Cold nounting with adhesive sheet
3. Spray adhesi ves
4. Wiite glue. Elnmers and others only works on porous
surfaced naterial s.
5. Rubber cenent
6. Cont act cenent
7. Doubl e faced tape
G Tool s
1. Mpj or tools needed for installation and m nor
repairs. (see handouts)
| V. DESI G\N- PRODUCTI ON- READABI LI TY Slide Program | 30 in

The foll owi ng exhibit devel opnent outline will help
you define an exhibit's information and plan its
content and overall design

=

. Eval uation (before production)
a. Wiy is the exhibit being done?

b. Wy is the exhibit the best mediumto convey your
nmessage?

c. How can other nedia reinforce your nmessage?

2.Basic thematic consi derations

a.What is the suggested title of the exhibit.
b. What is the theme or subject?

c.Who is the target audi ence?

d. What do you want the visitors to |learn?

e. What questions do you want the visitors to be able to
answer after they view the exhibit.

f.Wiat obstacles are there in communicating the nain
obj ecti ves?

Di scussi on




Cont ent Met hod

Ti ne

.Content and design consideration Sl i de Program
Di scussi on

. Devel op a conplete researched script for the exhibit.

.Develop a list of objects and specinmens that will be
used to express your ideas.

.Develop a list of support materials that will reinforce
your thene and the objects i.e. graphs, maps,
and charts etc.

.Determne if there are any natural progression for your
i nformati on to be displayed.

. Make suggestions for format within the exhibit.
. Make suggestions for viewer involvenent.
. Suggest space requirenents or limtations

. Not e other physical restraints, weight, height etc.

i.Determne viewer tinme constraints if any

j.Determne all of you program conponents that wll

reinforce the actual exhibit
. Lighting
.Legibility-consider size and style of letters used.

. Exhi bi t Cont ent

. Consi der and incorporate your visitors previous
know edge on the subject.

.Plan a general introductory panel to the area/

. Plan a conclusion panel or area to sunmarize the
exhi bit.

.Wite the exhibit story with a clearly defined script
wi t h begi nning and end.

.Design the exhibit with a clear internal organization

.Reinforce the concepts of the exhibit with repetition

Cont'd



10

Cont ent Met hod Ti ne
g.Confirmall facts with experts. Slide Program | Count.
Di scussi on
h. Key | abels are useful for focusing the main points in
the various areas of an exhibit.
i.Al the type and length of key |abels should be the
sane.
V.V\RI TE AND PRODUCE A LABEL Handout 30 Mn. to
1 Hour

A.Create a label to replace a label in the park or to
solve a park problem This |abel will be conpl eted
to the point that it can be hung in the park upon
return. References in this |esson plan on | abels
will provide the step by step nethod. STUDENTS WHO
BRI NG EXAMPLES OF POOR LABELS TO BE REVI SED, CAN
ALSO BE USED

1. Supplies (create your own |list for the exercise)
B. Bring together the necessary tools and do research

C.Wite draft-visualize the object(s) that will be
witten about wite down own thoughts. Then do
research to suppl enent your thoughts. Think of the
following while witing draft; first sentence needs
to be grabber, be specific and not general, less is
better then nore, use verbs/nouns as much as
possi bl e and not adj ecti ves.

D. Edi t

E. Ready for production(use handouts for type size and
ot her production needs)

VI . WAYS OF MOUNTI NG LABELS

A. I nportance of good nounting

B. Dry nounting
1. Tool s-dry mounting press, tack iron
2. Paper-b/w and col or

C. Wt nounti ng

D. Types of material to nount to
1. Masonite
2.1l lustration board
3. Fornica
4, & her hard surface

E. Types of bonding nmaterials.
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Cont ent Met hod Ti ne
VI1.EXH BI T PRODUCTI ON CHO CES Handout s 30 Mn.
Di scussi on
After the labels or signs are conpleted the processes of Handout of

getting the work
converted into final park products suitable for long life
shoul d be di scussed. Sone choices incl ude:

A. I n-house production w thout the bl essing of Harpers
Ferry Center is not recommended. You can run into
probl ens with nmi ntenance and repl acenent of
exhibits. Care should be made to touch base with
HFC on exhibits nmatters.

B. I n-house production with the bl essing and review by the
Harpers Ferry Center using the blanket purchase
order contract as set up by the center for
production. (best possibility)

C. Production of a graphic |layout for conversion by HFC
into a finished product.

D. Conpl ete HFC production with park input.

Vi1, HONVTO WORK W TH HARPERS FERRY CENTER

The following is a discussion of the flow of events that
creates an exhi bit whether indoors or outdoors from
Har pers Ferry Center.

l.Interpretive Prospectus-This docunent can be witten by
HFC or the park and defines thenes and | ocation for
exhibits. It outlines the scope of interpretive
nedi al

2.10-238-This docunment is created by the park and it will
cause the plan or portion of the plan to be placed
in the systemfor funding.

3.Setting of the park priority.
4. Regional priorities-Priorities for each region are set
by the Regional Directors for each region and they

inturn are set in priority order

5.HFC priority-Here HFC deci des upon several products
nati on wi de for the upcom ng year or years

Exhi bit Pl an
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6. Fundi ng- Fundi ng for the projects that were described in
the 10-238'"s is provided in tw stages. The

first kind of nobney is planning noney and upon conpl etion
of funding the second stage provides funding for
producti on.

Normal time to produce a |arge project of 30-40 exhibits
will take 2-3 years after funding.

In this process speed is based upon resources and degree
i nvol venent of the park. The clearer the projects,
the greater the anounts of naterial, etc,. the
greater chance for speedy success.

Normal |y exhibits are designed on a replacenent cycle of
approxi mately 20 years, but in reality the
repl acenent cycle is probably closer to 20 years.

Ref er ences
Good showl A Practical Guide for Tenporary Exhibitions.

Lothar P. Wttenborg, Washington D.C., Smthsonian
Institution, 1981

This book is the best source for information about
setting up tenmporary exhibitions. It gives clear
detail ed informati on about how to plan an exhibition,
buy or build panels and cases, and covers other topics
such as handi capped access and security.

Anerican Association of State and Local History Technica

Leafl et Series

"Exhi bit Labels: A Consideration of Content, "Leafl et
#60. Don W WIson and Dennis Median, Hi story News, Vol.
4, April 1972.

Thi s eight page bookl et explain a philosophy of |abe
witing and gives exanpl es of how | abel s can be
rewitten to be nore effective.

"Desi gni ng Your Exhibits: Seven Ways to Look at
Artifacts," Leaflet #92, Fred Schroeder, History News,
Vol . 31, No. 11, Novenber, 1976.

The seven ways explained in this eight page bookl et
shoul d stinulate new ideas that can be used in
pl anni ng and desi gni ng an exhibit.

Maki ng Exhibit Labels, A Step by Step Quide, Beverly
Serrell, AASLH, Nashville, Tennessee, 1983

Di scussi on
Handout s

Count .
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LESSON PLAN: 2
SESSI ON TI TLE:  MATCH NG MEDI A AND NEED

SESSI ON LENGTH: 1 hour PREPARED BY: L. Young,
N. Dickey, 1/92

OBJECTIVES: At the end of this session, participants wll
1. List at least 3 types of interpretive nedia and their U
2. Describe one situation where personal interpretive sery

be able to:
ses;

ices are preferaple to

non- personal and one where non-personal are preferable to gersonal
3. List 2 factors that help determne the type of interprdgtive nedia to be|l used.
TRAINING AIDS: Slide program* Al so, have participants br|ling copies of their
Interpretive Prospectus, Annual Statenent for Interpretatidn, and those secftions of
their Statenent for Managenment which apply to Interpretatign
*Kit of appropriate slides to be devel oped by Mather EDC i cooperation w th Harpers
Ferry Center.
HANDOUTS:  None.
Cont ent Met hod Ti me

. Introduction and Objectives Lecture/Slide | 10 m n.
Revi ew t he sessi on objectives. "t easer”
Slide teaser - show 6-10 prine exanples of non- persona

interpretive nedia.
I1. The Need for Planning Participative | 10 M nutes
A brief description of the docunent and its purpose as it | ecture

relates to non-personal interpretation. Refer to

their park docunents.
A. Interpretive Prospectus
B. Annual Statenent for Interpretation
C. Direction fromDbDivision Chief, Supt., Regional Chief

of Interp., and "thrusts."

D. Oher
I11. Types of Media & What They Do Brai nstorm 15 M nutes

A. Advant ages over personal interp.
- Reach a wider audience
- Provide uniforminformation
- Allow for self-guiding quality
- Require less staff
- Can be avail able 24 hrs./day, 365 days/yr.
- Sometinmes | ow cost
- Ohers

B. Types
- Publications - [books, brochures, naps]

- Exhibits - [VC's, nuseuns, waysides,
trailsides, signs, traveling, bulletin boards]
- Audiovisual - [film video, slides, computers, naps]
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V. dass Exercise Slide program 15 M nutes
di scussi on

Show slides of a variety of nedia and discuss themin
terns of what kinds of interpretive needs could be net
by each.

For exanpl e:

Slide #1 - collage of publications

Slide #2 - sinple publication (site bulletin)
Slide #3 - nmore conplex, full-color brochure
Continue this for a variety of nedia.

At the end of the exercise, discuss why you used a slide
program for this:

- easy to project to a |large group can see and di scuss,

- not filmor video, so it's easy to "stop" for
di scussi on.

This exercise is a tickler to introduce the course goal -
field exercise, |lesson #10, part |I.A Do that here.

V. Factors in selecting nedia Pr epar ed 10 M nutes
flip chart
list

- Pl anni ng docunents

- Cost

- Location

- Permanency (tenporary/long-term but "tenporary" has a
tendency to becone per manent)

- Audi ence (includes "special" needs - international
el derly, children, disabled)

- How mediumw Il be used - sitting, st andi ng,
wal ki ng, indoors, outdoors, on-site, off-site

- Ohers

- MAIN PONT: Interpretive nessage (what we want to
say) is where it all starts.

Prepared flip chart/list 10 mn.

VI. Wap-up
Sunmarize main points and | ead into "Design" session
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LESSON PLAN. 3

SESSI ON TI TLE: ELEMENTS OF DESI GN

SESSI ON LENGTH:. 2 hours PREPARED BY: M Wagner 1/92
OBJECTIVES: At the end of this session, participants will be able to:

l.1dentify design as the organization of witten and visual information in such a way
that the significance of the subject is highlighted;

2.Describe the "rule of thirds" as it relates to space;

3. Define "chaos of enphasis" as it relates to scale and proportion

4.List 2 advantages and 2 di sadvantages of using color in design

5. Anal yze a selection of illustrative nedia, identifying effective and ineffective
design el enments, and suggesting reasons behind the designs;

6.List 4 characteristics of contenporary park visitors that dictate specific design
t echni ques.

HANDOUTS: annot at ed bi bl i ography of resources, type - styles and sizes, type - as
pictorial inmage, justification, grids, chaos of enphasis, definitions of design jargon
(all in progress by M Wagner, ARO

Sone Basi ¢ Resources

White, Jan V. Editing By Design. R R Bowker Conpany, New York, NY, 1974,

Lauer, David. Design Basics. Holt, Rinehart, and Wnston, 1985.

Parker, Roger C. Aldus Guide to Basic Design. Aldus Corporation, Seattle, WA 1988.

Training Aids: flip charts; assortment of graphics - nagazi nes, books, folders, etc.
exanpl es of |ayout grids.
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A. I ntroduce concept of design as: Lecture 10 M nutes
di scussi on

1.a system of organization
2.a hierarchy of information; the establishnent of

priorities
3.a nethod for capturing a viewer's attention
4.the power to express the significance of ideas and

concepts
Use sone sinple exanples that obviously show organi zati on

and pur pose.

B. The Bal anci ng Act Lecture 20 M nutes

I ntroduce the concept of space and the rel ationships
bet ween design el enents (text, graphics, objects,
white space, etc.)

.Rul e of Thirds (bal ance)
.1/ 3 text

.1/ 3 graphics

.1/ 3 white space

O T QO K

2. Proportion

a.refers to relative sizes

b. si ze as neasured agai nst other elenents
3. Scal e

a.refers essentially to size

b.is related to thematic inportance
c. dynanics of opposing visuals

4. Wi te Space

a.not a random "not hi ng area"
b.active participant in design
c.gives the eye a rest

Hi ghl i ght each of the above points with good graphic
exanpl es using slides, actual pictures, overheads, or
handout s.

di scussi on
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C. The "chaos of enphasis"

Expl ore the use of type styles and sizes, divider bars,
boxes, and design el enment size. Focus on the need to
mai ntain a hierarchy (see A 2)

1. Define "chaos of enphasis"

The conbi nati on of too nmany bold, conpeting el ements,
preventing a clear hierarchy of information

. typogr aphy

.variety

.readability

.categories

.serif

.sans serif

. wei ght

.mxing typefaces and fonts (includes definitions)
.consi stent application of type
.upper and | ower case
.justification (colums)

>SIQ PTOONEFPOTOSN

w

. bands, bars, and boxes

. standardi zi ng

.grids as franmework

. spaci ng el enents

. between headlines/titles and text

. bet ween pictures/objects and captions
. bet ween ot her el enents as needed

WNPFL,TOD b~

(]

.too many visuals - the clutter syndronme. Also discuss
the level of information that needs to be presented
- i.e., asinple piece of line art may be a better
approach than a conpl ex photograph that includes a
| ot of extraneous information

Use good visuals to enphasi ze the above points. Mich of
this discussion will only make sense with well-chosen
exanpl es and good cl ear expl anations.

D. Col or

. Functi ons

.as background tint

.as a tool for enphasis

.as a working elenent rather than a decoration

O T QO B

Lecture
di scussi on

Lecture
di scussi on

15 M nut es

5 M nut es
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2. Expense - col or costs nore
3. Expertise - color is nore conplicated

Have good exanples to denponstrate section 1 el enents.

E. Vi sual i zi ng G oup 50 M nutes
exerci se and
di scussi on

This activity gives participants the opportunity to use
new y i ntroduced concepts by analyzing a variety of
printed material s.

Smal | groups will be given a selection of nmmgazines,
books, folders, etc. The group task will be to identify
both positive and negative design elenments. They wll

al so suggest possible reasons for why particul ar designs
wer e chosen.

Each group will select one of those naterials and present
a "design critique" to the class. (Option: if desired,
the instructor may pre-choose materials for presentation
to ensure a better variety of designs).

Cl ass discussion will follow each presentation for added
i nsights, debates, etc. This will be the opportune tine
to introduce the subjective aspects of design

The materials chosen for this group exercise need to be
chosen carefully. A series of books such as Tine-Life or
a gui de book series would be ideal to show severa
publications created on the same grid. The NPS handbook
series will work as well, but the grid structure is a
little nore conplicated.

Al so note magazi nes |ike Newsweek or Tine that use a
consi stent design style each week. Beware of just using
advertising. Oten ads are excellent for illustrating
proportion and enphasis as the product is nade to stand
out. But, advertising nentality is subtlety different
from ot her kinds of design presentation

F.Who's Qut There? Lecture 10 M nut es
di scussi on

This section | ooks at the perspectives of contenporary
park visitors - what they want and expect to see. The
visitor today as a visually (vs witten) oriented should
be stressed.
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l.visually oriented materials
2.short sections of text
3.color vs. black & white
4. accessibility
Sone up-to-date behavioral information is needed here
t hat di scusses the perceptual processing of information
in the post-nmodern world. It will deal with the change
in enmphasis fromthe witten word to tel evision, video
etc. Sone hard hitting exanples fromstudies will be
hel pful to enphasize this section
G Concl usi ons 5 M nutes

Design is very intentional, but should be based on a plan
that includes an analysis of the viewer and the function
of the nedia.

Design is not sonmething you learn in two hours. This
class is a very basic introduction to sone of the basic
principles underlying design. Course participants can
use their new basic know edge to "notice their
surroundi ngs" from a new perspecti ve.

I nstructor should have sone everyday exanples of designed
materials (e.g., cereal boxes, airline tickets, bill
boards, forns, etc) to highlight the principles.
Encourage everyone to take a closer |look at their visua
world as a way to heighten their perception of design and
to assist themin beconm ng better designers thensel ves.
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LESSON PLAN: 5
SESSI ON TI TLE: PUBLI CATI ONS; PLANNI NG AND PREPARATI ON

SESSI ON LENGTH: 4 Hours ORI G PREPARED BY: Erickson/Di t manson
REVI SED BY: C. Wikert 1/92

OBJECTIVES: At the end of this session, participants will be able to:

1. Deci de whi ch approach (HFC or park staff) is appropriate for design and production of
a desired park publication

2.Describe the park's responsibilities in devel oping a HFC produced fol der

3.List 5 elenents to consider in the design/production of a publication

4. Describe the elenents of an attractive and well|l designed park newspaper

TRAINING AIDS: Flip chart; exanples of HFC and park produced publications(including
park newspapers); exanples to illustrate typography, paper, fold, illustrations,
formats, etc.; sanples of production tools. Contact HFC for sanples of individua
steps in publication process (thunbnails, printer's proofs, blue-lines, etc.)

HANDOUTS: Site Bulletin and Unigrid folders; Bibliography; Pocket Pal

Cont ent Met hod Ti e

Introduction: Review stated objectives above.

I. NPS Publications | nstructor 30 M nutes
Choi ce

A. Prepared through Harpers Ferry Center

1. Park Folder (information updated yearly and
printed as needed and funding permts)

2. Handbooks (may be thene, but are usually site oriented)

3. Adm ni strative Publications NPS Map and Cui de (updated
every 3 - 5 years)

Area I ndex (updated every 2 years)

Canping in the National Park System (updated every 2 yrs)

VI P Brochure (updated as needed)

Seasonal Enpl oynent (updated as needed)

Lesser - Known Parks (updated as needed)

4. Posters (Harper, etc. a couple a year)
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(¢

D

B
1
2
3

4

7.

A

A

. NOTES:
.When park folders are being produced, witing will be
done jointly by park and HFC staff.

b.All interested people should be involved in
park review of changes prior to finalization
for printing. Corrections or changes after
final review are costly; i.e.,the park may
have to pay for changes, especially on naps.

.Graphic design of folder is responsibility of HFC
staff; park staff should concentrate on
content.

d. Park should give HFC negatives - don't hold
back. Someone on the park staff should
coordi nate the review and nake some deci si ons
on what's inmportant and what's not.

. HFC prepares publication and pays for its production
f.Some parks now sell the 2nd copy of park
folder to visitors.

. Prepared by Parks
.Trail guides
.Information handouts
Topi cal brochures, such as geology and wildlife
f ol ders.
. I nformation newspapers
5. Activity cal endars
6. Posters
Site bulletins- format differs fromunigrid. Provide
sanpl es and briefly describe devel opnment concept.

|.Unigrid Design System
.Unifies, standardi zes, and identifies NPS publications

B. Sinmplifies design and production process, thereby
reduci ng costs.

1. Funding sources for park-produced publications
. Par k budget, including donations account

B. Cooperati ng Associ ations

Lecture

Br ai nst orm
Al ternatives

10 M nut es

30 M nutes
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C.Gants
D. Donations of work, materials, printing
E.In cooperation with ot her agencies

F. Busi nesses and ot her private sector enterprises which
pur chase advertisi ng space

IV.Initiating a Park-Produced Publication
A. Define need, devel op concept to neet need

B. Regi onal O fice input
1. Want to know what parks are doing

2.First step for obtaining approval to print and
for running project through GPO

V. Approval s needed for printing park-produced
publications with ONPS noney, including copyright
concerns.

A. Approval to print

l.required when materials are to be sent to a
mailing list or distributed outside the park

2.approval form (Dl -550) goes to Region > WASO >
DO > OvB

3.all ow two nont hs
4.not required if cost is under $300

5.activity schedules and interpretive brochures to
be handed out in the park or mail ed upon request
are exanpl es of park produced publications that
do not need this approval.

B.GPO Printing

1.if cost over $1000 per given publication/yr, or if
reprints will be made without changes, printing
nust be coordinated by GPO

2.request to printing, (formSF-1) goes fromthe
park to Region to GPO

3.GP0 contracts printing out. If local printers are
i nterested, the park may request they be sent an
invitation to bid.

Lecture

Lecture

10 M nut es

10 M nut es
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4. Not es:

a.no approvals are required for publications that are

Vi

printed with non-NPS funds

b. NPS funds can be used for preparing canera
copy costing |ess than $500.

. Producti on Consi derations

A. Format and si ze
1. handout
2. newspaper
3. brochure

NOTE: Xeroxed, single page/single sided handouts cost
approxi mately $.03. An 8-page newspaper costs
approximately $.04. A HFC park fol der costs
between $.10 and $. 24.

B. Repr oducti on Met hod
1. offset printing
2. phot ocopyi ng

NOTE: Offset printing gives higher quality and all ows
flexibility in design. Photocopying is OK for
publications containing only text and line
dr awi ngs.

C. Paper

1. weight (equal to weight of 500 sheets in standard
si ze)

2. surface

3. rag content (quality)

4. col or

5. coating

6. standard sizes (pick size for publication that
makes efficient use of paper)

D. Ink
1. one color
2.full color (four colors)

Not e: Three colors can cost al nbst the sanme as four, so

use one, two, or four colors.

E. Fol di ng
1. by printer
2. in park

3. different kinds

Lecture
Di scussi on

60 m nutes
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F. Illustrations
1. black and white photographs
2. col or photographs
3. half-tone process
4. |ine draw ngs
5. NOTES:
a. phot ographs shoul d have sharp focus
b. B/ Wphotos can be printed |ight because they
will gain contrast in the printing.
c.line draw ngs photocopy well
d.use original slides for publication
e.prints, slides and negatives should be clean and
clearly identified before
f.Color transparencies do not print well in b/w
being sent to the printer

G Design alternatives
1. park staff
2.park staff with hel p/review from HFC
3.park staff with hel p/review froma professiona

desi gner
4. contract designer
5. intern
6. VIP

H. Text production
1.typesetting
2.typewiting

| . Headl i ne production

1. typesetting

2. typewriting

3. Kroy lettering

4. dry transfer lettering

5.not recommended: hand lettering, calligraphy
(unl ess done expertly for special publications),
leroy lettering set, or tenplates.

VII.Wrking with a Printer d ass 30 M nutes
Di scussi on
A. ldentify all local printers
1. commercial print shops
2. high school and college print shops
3. busi nesses that have print shops or just a snal
press.
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B. Devel op rapport
1. obtain bids
2. seek advice fromfriendly printers
3. ask for sanples of work

C. Discuss project when printer is chosen
1. be specific about your needs
2.show exanpl es to explain what you are | ooking for
3. be picky
4. arrange for review of the project during
producti on

D. Finished product
1.if printing is bad - do not accept
2.if you're surprised, discuss with printer
3.save canera copy for reprinting or use of art in
ot her projects
4.critique product inmediately and save coments
VII1.El enents of a Successful Park Newspaper Lecture 60 m nutes

A. Many parks do publications in newspaper format. Well
done, they elevate area's identity and are
instantly recogni zed by readers.

1. Al nost al ways done "in-house" by staff with little
training in publication design. It is therefore
i mportant to seek outside help and critique from
"experts" to help you al ong.

B. What are sone of the design concepts that nake for an
attractive, "successful" paper?

l.Instructor at this point breaks class up into snall Buzz Groups
groups of 4-5 individuals and provi des each
group with 3 or 4 sanples of park papers.

2. G oups are asked to spend 20 m nutes di scussing papers
in the followi ng context. Have groups sel ect
representative to announce group findings at
end.

o}

. Graphics Appeal - are they attractive? Wy?

b. News and Feature Articles - Easy to |locate? Easy to
read?

c.Park Events - Easy to find? Attractively described?
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. Points to highlight fromdiscussion

. Good design doesn't attract attention to itself.

Shoul d appear easy and fun to read. Should | ead
reader through sequence of articles. Make point
that a good format should renmmin consistent so

t hat desi gn deci sions need only be nade once
fromissue to issue

.Length - avoid naki ng newspaper |onger than 8 pages.
Aimis to provide only the npbst inportant
information. Power lies in ability of paper to
provide info. quickly. Too nuch at one tine
runs risk reader will ignore it

. Nanepl ate - Should be first thing a reader notices.
| mredi ately connects reader to park. Catchy
graphics a big help. Consider using
professional artist to devel op | ogo.

. Masthead - Pl ace basic infornmation about paper here -
vol une/ i ssue no., nane and address of park
nanmes of editor, etc. Don't allowit to

dom nat e page.

.News and Feature Articles - Mst inportant should be on
page 1. Illustrate with prom nent graphic,
photo, or drawing. Qher articles can begin on
i nsi de pages.

. Recognition - Donors, volunteers, enployees, sponsors
need to be recogni zed/ rewarded. Features about
i ndi vi dual enpl oyees, VIP's, researchers, etc.

add human interest.

. Cal endars and Program schedul es - Handy reference for
upcom ng events. Use of creative design has
greater inpact. Take advantage of cal endar
maki ng sof tware

. Headi ngs - Large enough to attract attention. Use
contrasting typeface. Use tag lines to | ead
reader into article.

.OQher Hnts - Use lines, boxes, tint blocks, bullets,
initial caps, dingbats(snmall decorative
characters used to separate page itens).
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Lecture 5 M nutes

| X. Concl usion - Publications are powerful tools in the
area of non-personal conmunication strategies.
They require a great deal of tinme, expertise, and
energy to produce well. That's one of the reasons
why we depend so heavily on Harpers Ferry Center
for support, advice, and assistance in producing
top quality products. However, given a little
practice, instruction, and sound advice, we have
the capability of producing good quality
publications at mniml cost to the park. In this
session, we have attenpted to expose you to the
variety of publications out there, describe the
Harpers Ferry Design Center and its capabilities,
as well as to give you an idea of what it is that
makes for a good product. Al of you should strive
to devel op publications that neet the standard of
quality that is a trademark of the NPS.




I NSTRUCTOR REFERENCES

1. Creating Environnental Publications: A Guide to Witing and Designing for
Interpreters and Environnental Educators. Zehr, Jeffrey et. al. University of

W sconsin - Stevens Point.
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LESSON PLAN. 7

SESSI ON TI TLE: Tenporary and Travel ing Exhibits

SESSI ON LENGTH: 2 Hours PREPARED BY: G Bruff (1/92)
OBJECTIVES: At the end of this session, participants will be able to:

1)List 5 applications of tenporary or traveling exhibits and their respective
audi ences/ vi ewer s.

2)Describe 3 types of tenmporary or traveling exhibits fabricated in-house or
conmercially avail abl e.

3)List 4 "do's and don't's" of accepted tenporary or traveling exhibit maintenance.
List 4 "do's and don't's" of exhibit shipping practices.

4)Describe 5 elenents of traveling or tenporary exhibit design, layout, and typography
utilizing a range of accepted materials, lighting, etc.

TRAI NI NG Al DS

1) Panel gl ide System NPS 75th Anniversary, or other pre-devel oped traveling exhibit
froma park or regional office with a variety of illustrations, |abels, photographs,
etc.

2)Flip charts (2) and colored felt-tip nmarkers.

3)HFC Travel ing Exhibit portfolio produced by Susan Cadwal | ader

4)Various slides of high and low quality tenporary or traveling exhibits.

5) Exanpl es of pertinent volunes of "Gist", "Park Practice", or "Design" nmgazi nes
rel evant to traveling exhibits.

6) Sanpl es of books listed in Resource Guide for course, e.g. Good Show A Practical
GQuide for Tenporary Exhibits NOTE: |f funds exist, this book should be purchased
for each student or park represented by participants.

7) Exanpl es of various typestyles/materials including:

vinyl letters

dry transfer lettering, e.g. chartpak

three dimensional ceranmic or plastic letters

partial sheets of foantore, honpbsote, gatorboard, corrugated structural board
PVC board, e.g. sintra, mayatex.

sanpl e of di mension velcro

Canon Col or Copier high quality repros

HANDQUTS:
1) Handout s i ncl udi ng resource packet of col or photocopi es of existing sanples of

traveling exhibits conmpiled by Susan Cadwal | ader, HFC.
2) Product sheets from comercial exhibit conpanies.
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| . I NTRODUCTION to tenporary/traveling exhibits. Brainstorming | 20 m n.
wflip chart
SESSI ON obj ecti ves overvi ew.
WHAT is a tenp/trav exhibit?
One that is designed for short duration, special
enphasi s, | ow cost use
VWHY do we do tenp/trav exhibits?
Fill space tenporarily with quality interpretive nedia
Low cost special enphasis interpretation
WHERE we do tenp/trav exhibits?
Visitor centers
County fairs
Commerci al outreach
School s
Nur si ng hones
WHO do we do tenp/trav exhibits for?
Park visitors
General public
Tar get audi ence
HOW do we do 'enf
Bui | d oursel ves
Pur chase
Bor r ow
I11.OVERVI EW of Tenp/ Travel i ng Exhi bit Types Sli des 10 m n.
MATCH exanpl es on projected slides to lists on flip
charts. (check themoff as we |ook at them
DESCRI BE three types of tenp/trav exhibits. Smal | groups 30 M nutes

I n-park constructed
Commerci al ly purchased
HFC | oaned

Cl one of any of above

OVERVI EWfl at vs. three dinensional exhibits. Mention
circular traffic flowre: triangular or square ones,
crowmding in front of flat exhibits, disabled
accessi bl e.

presentation
before cl ass
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HAND QUT 4 sets of resource packets, divide up into 4

buzz groups and have them present as "sal espersons”

each of the followi ng types of tenp/trav exhibits:
-panel glide or simlar comercially avail able
-NPS 75t h Anniversary structural cardboard triangul ar

di splay or simlar

-hangi ng exhibit, e.g. posters, framed prints.
-case exhibit, e.g. Anasazi pottery
As each groups "ROUND ROBINS" the contents of the packet Smal | groups 30 mn.

they will discuss the nerits of each systemre: w presentatio

n before
-cost -strong/ weak points cl ass
-application-their opinion of utility
- audi ence
| V. ELEMENTS of design. Denonstration | 30 mn.
and student

| NTRODUCE el enents as restatenent of basic design nodul e participation

- put on flip chart to include the follow ng: in pairs
-typography/size, length, clarity
-l ayout/white space, bal ance
-materials, lighting
HAVE student assist setting up of Panel glide or other

avai |l abl e portable systemin front of class with

assi stance of instructor.
DI VI DE up tasks between groups of students including:
-renpve from case and unfol d exhibit
-place titles or headers
-pl ace photos or other illustrations
-place text or labels next to appropriate illustr.
-install lighting if available
CRITIQUE re: elenments of design...howdid they do?

Reward with goodies if appropriate.
V. PARK BUI LT exhibits. Lecture - 10 min.

OVERVI EW of possible materials
pl ywood, foantore, honpsote, etc

OVERVI EW of connecti ng hardware
OVERVI EW of illustrations and text

phot os nounted on foantore, nmasonite, PVC
text lam nated in plastic

show and tell
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VI.DO S AND DONT'S O Tenp/ Trav Exhibits Sl i des and 20 mn.
st udent
VI A slides, have students nake their own checklist of response
favor abl e/ unfavorabl e el ements of exhibits shown. filling out
check |i st
DO SDONT' S
freshf aded
schedul ed nai nt no nai nt
wel | nounted picscurl ed edges
cl ear gl ass/ pl exi scrat ched
accur ate typos/outdated
pl easi ngyeach!
Wi ch do you prefer to see?
VI . SHI PPI NG Lecture 5 M nutes
st udent
ASK students to fill in the blanks on a handout sheet as participation
i nstructor discusses shipping of exhibits. (You
provi de original of handout as you see fit).
-The best way to ship an exhibit is inits origina
cont ai ner.
-The best person to ship an exhibit is you.
-List three nethods of shipping hand carry, UPS, FED
Express, US Postal Service
VI . SUMVARY: Lecture 5-10
M nut es

HAND QUT resources list and briefly discuss re: NPS/ HFC
traveling exhibit program bare exhibit structures
avail abl e fromHFC, etc

END wi th overvi ew of phil osophy:

Exhi bits are used by nore visitors than any other nedi um

Each exhibit is a totally separate interpretive "event"
for a particular visitor. |If you find yourself
expl ai ni ng what the exhibit is about you are
probably m ssing sonething.

Exhi bits can take your nessage to those unable to visit
t he park.

YOUR exhibit will be viewed by perhaps thousands of

people...and nay be one of few or nany they take in

during their stay.




Resource Guide for Traveling/ Tenporary Exhibits

HANDQOUT

Good Show! A Practical Guide For Tenporary Exhibits by Lothar P. Wtteborg. Paper, 172
pages, $17.50 plus $2.50 shipping. Published by Smithsonian Institution

avail able fromSites

P. O Box 1949

Washi ngton, D.C. 20013

(note: new edition is being printed Jan '92. Wite for current price and information)

The Information Letter: News From Foanboards and Around the Wrld.

Free from Foanboards Conpany
Tol | Free: 1-800-362-6267

Exhibits For the Snall Miseum by Arminta Neal. Paper, 181 pages, $11.00. Published by
American Association for State and Local History.

avail abl e from AASLH
Order/Billing Departnent

172 Second Ave. North Suite 102
Nashville, TN 37201

Phone: (615) 255-2971

Maki ng Exhibit Labels: A Step By Step Guide by Beverly Serrell. Paper, 128 pages,
$12.50. Published by the Anerican Association for State and Local History.

avail abl e from AASLH
Order/Billing Departnent

172 Second Ave. North Suite 102
Nashville, TN 37201

Phone: (615) 255-2971

HFC Resource List on Traveling/ Tenporary Exhibits Includes trade publications,
phot ogr aphs/ col or phot ocopi es of exhibit sanples, price sheets, etc.

Conpi | ed by: Susan Cadwal | ader

Exhi bit Speci al i st

Har pers Ferry Center

Harpers Ferry West Virginia 25425
(304) 535-6096

Nati onal Park Service Traveling Exhibit Program |ncludes description of a wi de range
of Traveling Exhibits facilitated by HFC, shipping costs, how to schedule, etc.
Conpi |l ed by Susan Cadwal | ader. "Enpty" tenporary exhibit structures are avail able
through this programas well which each park devel ops materials to apply.

Regi onal Contact: Each regional Chief of Interpretation or Interpreter Planner is
responsible for facilitating this programin your region. Exanple: Nationa
Capitol Region contact is Pam Wst, Mdwest Region contact is Warren Bi el enberg.

For further reading:

Editing By Design by Jan V. Wite




I NTERPRETI VE SKI LLS |

LESSON PLAN: 9
SESSI ON TI TLE:  WAYSI DE EXH BI TS

SESSI ON LENGTH: 1 Hour PREPARED BY: E.D. Mller 1/92
REVI SED BY: L. Young 1/92

OBJECTIVES: At the end of this session, participants will be able to:

1.List at least three reasons why waysi de exhibits are used;

2.List three advantages and di sadvant ages of waysi de exhibits;

3.List three criteria for site selection for waysi de exhibits;

4. Describe the key steps in Harpers Ferry Center's waysi de exhibit planning process and
the role played by parks/sites.

TRAINING AIDS: Flip charts, slide projector, screen, handouts

HANDOUTS: See attachnents for your choice: sanple Waysi de Exhibit Plan

Cont ent Met hod Ti ne
I ntroduction: Provide Session Overview, course content & Lecture 2 Mn.
obj ecti ves.
|.Defining the media. Waysi de Exhibits Are: Slides 10 M n.
Lecture,
A lnterpretive media that convey the stories of a park or Participative
site to visitors. They seldom provide in-depth Di scussi on

i nfornmation, but may provoke visitors to want to
know nore. Qher interpretive nedia - audiovisual
prograns, interpretive prograns, publications and
nmuseum exhi bits - provide detail for those wanting
nore information.

Conpare waysi de exhibits with other interpretive nedia:

1. Wysi de exhibits interpret the essence of a scene,
habitat structure or event.

2. Museum exhibits interpret objects fromthe site.

3.Filminterprets subjects within a chronol ogi cal
f ramewor k.

4. Publications provide in-depth analysis in print. O her
nmedia are primarily graphic.
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Waysi de exhi bits are outdoor nedia. The environnent is
provi ded; the exhibit interprets it.
Waysi de exhibits connect visitors to a story through the
on-site interpretation of features, structures, or
events. A wayside may al so communi cate basic
park/site rules and orientation information
O her: (class generates additional a\ideas about the
val ue/ concept of waysi des.)
B. Waysi de Exhibits Are Not:
1.Signs. Signs convey a single nessage: information
war ni ng, or guidance, for exanple. \Waysides
provi de explanations in addition to those kinds
of messages and incorporate interpretive
graphics as well.
I'l.Selecting and Usi ng Waysi de Exhi bits Successfully. Sli des, 10 M n.
Participative
A. Wy Waysi des? Lecture,
Fl i pchart

1. They off another way to reach visitors with
interpretation, park infornmation, or safety
nmessages.

2. \W\ysi des provide on site interpretation on a continuing
basi s throughout the day.

3.Visitors receive interpretation at their own pace and
experi ence a sense of personal discovers.

4. \Wysides are cost effective. They provide
interpretation to | arge nunbers of visitors
wi t hout the expense of a uniformed enpl oyee.

5. hers (class generates additional ideas)
B. Gui del i nes for use of wayside exhibits

1. Each waysi de exhibit should interpret subjects or
thenes directly related to the overall thene(s)
of the park/site.

2. \Wysi de exhibits interpret concrete objects, |andscapes
and experiences on site. Learning is nost
effective when it is closely associated with the
f eat ur e/ experi ence.
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3. Waysi de exhibits should be visually conpatible
with the site. They should enhance the on site
experience, not detract fromit. Carefu
t hought shoul d be given to sel ection of
materials, proper placenent of the exhibit, and
overal | design.

4.Visitors want to experience the site and m ght
i gnore |ong, conplex, didactic nessages. Resist
the urge to add subject matter. The best
interpretation in short and conci se.

C.Site Selection Criteria

1. Use waysi des when there are features or events
that demand an expl anation of sone sort. Do
t hese phenonena generate visitor questions that
woul d ot herwi se go unanswer ed?

2. When significant nunbers of visitors are
attracted to a particular area, justifying the
need for on site interpretation

3. When a waysi de exhibit would not detract fromthe
site or invite the public into a fragile or
sensitive area

4. \When there is a safe and conveni ent place for
peopl e to stop.

5.Sites should be easily located and clearly
related to the point or thene.

6.1f several sites are being considered for a
particul ar thene, select the best site based on
vi sual appeal

7.Do not overcrowd an area -- or a park/site in
general -- with exhibits.

8. Avoi d pl acing exhibits in dangerous |ocations
(seasonal ly flooded areas, rockfalls, hazardous
traffic patterns, etc.)

9.Select sites that will not be danmaged by visitor
use.

10. The feature or event being interpreted nust be
clearly visible fromthe site or directly
associated with it.

Di scussi on
Sli des

15 M n.
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I1l.Advant ages and Di sadvant ages of \Waysi des Di scussi on 5 Mn.
Flip Chart
A. Advant ages
1. Provi des concise interpretation.
2. The user controls the pace of interaction with
t he medi a and environnent.
3. Because waysides are site specific, they are
especially useful for interpreting resource
managenent, visitor safety or other nanagenent
concern
4. \Wysi des provide an i mmedi ate, direct connection
bet ween visitors and park/site resources.
B. Di sadvant ages
1. Waysi de exhibits are subject to vandali sm and
weat hering. Rates depend on the characteristics
of the site and park in general
2.1f poorly planned and designed, visitors will not
use them (no "books on a stick").
3. May be expensive to produce initially.
4. Requi re periodi c nmai ntenance.
| V. Waysi de Exhi bit Pl anni ng/ Wrking with Harpers Ferry Pr epar ed 10 M n.
Cent er Fl i pchart
Lecture

A. Parks nmay produce their own wayside exhibits (the
end results are seldomup to NPS quality and
standards), or they nore typically work with
pl anners and designers at Harpers Ferry Center. A
third nethod (not to be described in detail here)
is using contractors for design and production of
waysi des fromthe firns on HFC s indefinite
guantity contract |ist.

The foll owi ng process focuses on working with HFC as the
pl anner/ desi gner and is described in broad terns.
This is an idealized process; in reality, each
park's role and relationship will be dictated by
uni que circunstances and needs.
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B. The first step in the process is preparing an
Interpretive Prospectus or IP. This docunent can
be witten by HFC or the park. It outlines the
scope of interpretive nedia in general, defining
thenmes and | ocations for exhibitry and ot her
nonpersonal interpretive services.

C.Next, a 10-238 is witten by the park. This wll
result in a Wayside Exhibit Plan, or portion of a
Plan, to be placed in the systemfor funding. The
10-238 is prioritized within the park, then
prioritized within the Region, and finally
prioritized Servicew de.

D. Harpers Ferry Center selects formthe top
servicewi de priorities for the upcom ng year or
years.

E. Once funding is available to begin planning, a
pl anner fromHFC is assigned to work with the park
This typically begins with an on site visit by the
pl anner to the park. Before this visit, do your
hormrewor k.

1.Visit all possible sites, existing and potenti al
and eval uate based on the criteria for site
sel ection and appropriate use of wayside
exhibits. Edit and revise your list,
el i mnating obviously inappropriate sites.

2.Devel op an intimate understandi ng of each site,
noti ng unusual attributes, seasonal phenonena,
etc.

3.ldentify the theme or subject and purpose of each
potential exhibit.

4.1 nvestigate the facts. Locate basic reference
mat eri al and think about appropriate graphics.
Are these materials available in the park/site?

5.Look at the site fromthe visitor's perspective.
Observe and listen to visitor behavior. How

does the site |look fromthe perspective of a
child or wheel chair-bound person? Mke an
effort to address accessibility concerns as well
as cross-cultural interpretive issues at this
stage of planning, keeping themin mnd
t hr oughout the process.

6. Ref i ne your thenes/ purpose.
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7.Visit each site with the planner. Be open to
hi s/ her expertise and objective perspective.

8.First review docunent is the Waysi de Exhi bit
Proposal, in which all potential site, thenes
pur poses, and wayside exhibit types are listed.
This will serve as the foundation of the
Waysi de Exhibit Pl an

9. Waysi de Exhibit Plan: the devel opnment of text,
sel ection of graphics and creation of pane
| ayouts. The HFC pl anner nanages this process
with input fromthe park. Send succinct
information, brief but best available references
on subjects. Send an assortnent of graphics for
consi derati on.

10. Draft Plan Review. evaluate text for accuracy.
Are the graphics appropriate? GCrculate the
pl an anong other interpreters, resource
managers, scientists, etc. for review This is
acritical stage in the process. Manage the
review to include those who are truly
know edgeabl e about the resources and medi um
Careful ly consider whether to involve outside
groups/ organi zations (e.g., with accessibility
i ssues). One person should coordinate the
review and determ ne what will be incorporated
i nto suggested revisions. Be sure to keep the
use of wayside nedia in mnd at all times --
resist the urge to create "books on a stick."

11. Commrents return to HFC and a final Plan is
produced. Wen production funding in avail abl e,
exhibits will be produced. At this stage, be
prepared to review final art, maps and
illustrations carefully and quickly.

12. Your new exhibits are shipped to the park -- |oca
mai nt enance crews install themaccording to the
i nstructions provided by HFC.

F. Mai nt enance/ Rehab Sli des of
shoddy
1. Exhibits will require upkeep/ nai ntenance waysi de
dependi ng on the rate of weathering and exhibits
vandalism (Cbserve this initially to develop a / Lecture

schedul e of mai ntenance.
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2. HFC s Energency Rehab Program exists to provide
assistance with vandalized exhibits or those
requiring interpretive upgrades (old, out of
date text, etc.) Most Regions al so have exhibit
cyclic maintenance prograns which fund rehab
projects -- check with your Regional Chief of
Interpretation. Your park may al so fund
rehabilitation through its ONPS or Cooperating
Associ ation funds.

3. Major Rehabilitation - conplete replacenent/renovation

of interpretive nedia - requires a 10-238 and
follows that system described earlier. The
normal cycle of wayside nedia is considered to
be 15 years, then replacenent. In reality plan
for much | onger.

| V. Summar y/ Concl usi on

Waysi de Exhibits fill a particular niche in the overal
park interpretive program They provide visitors with

a direct connection to the park story through site
specific interpretation. Wayside exhibits tell one
el ement of the story or historic/natural scene: text
shoul d never be lengthy they off sinple, easily
understood interpretation at the visitor's pace, are
avai | abl e throughout the day, and require no FTE or
sal ary.

Choose waysi de exhibits with careful thought about their

characteristics, appropriate site selection, and be
m ndful of their advantages and di sadvant ages.

Do you homework before working with HFC. Have a wel |l -

researched and planned I P. Consider the perspective
and expertise of the HFC planner. Review Plans for
accuracy, relevance and adherence to overall purpose
and objectives. Provide tinely, succinct input.

Lecture

2

M n.



Ref er ences

Good Show! A Practical Guide for Tenporary Exhibition, Lothar p. Wttenborg,
Washi ngton, D.C., Smthsonian Institution, 1981

This book is the best source for informati on about setting up tenporary exhibitions.
It gives clear, detailed informati on about how to plan an exhibition, buy or build
panel s and cases, and covers other topics such as handi capped access and security.

Anerican Association of State and Local History Technical Leaflet Series.

"Exhi bit Labels: A Consideration of Content," Leaflet #60, Don W W1 son and Denni s
Medi na, Hi story News, Vol. 27, No. 4, April 1972.

Thi s eight page bookl et explains a phil osophy of |abel witing and gi ves exanpl es of
how | abel s can be rewitten to be nore effective.

Desi gni ng Your Exhibits: Seven Ways to Look at an Artifact," Leaflet #92, Fred
Schroeder, History News, Vol. 31, No. 11, Novenber, 1976.

The seven ways explained in this eight page bookl et should stinulate new ideas that
can be used in planning and designing an exhibit.

Maki ng Exhibit Labels, A Step by Step Quide, Beverly Serrell, AASLH, Nashville,
Tennessee, 1983.

Everyt hing you ever wanted to know about witing and produci ng exhibit | abels.

Signs, Trails, and Wayside Exhibits: Connecting People and Pl aces, Suzanne Trapp
M chael Gross and Ron Zi nmer nan

Good overvi ew of wayside exhibits, signs and interpretive trails as outdoor
interpretive nedia.

The Graphics of Conmmunication, A Turnbull and R Baird

Excel | ent begi nners text on graphic design for effective visual conmunication.



