I NTERPRETI VE SKI LLS |

LESSON PLAN: 9
SESSI ON TI TLE: PREPARI NG AND PRESENTI NG | LLUSTRATED TALKS
SESSI ON LENGTH: 12 Hours (includes 5x15 min. for breaks)
ORI G PREPARED BY: J. \Wagoner
REVI SED BY: K. Cook (1/92)

OBJECTIVES: At the end of this session, participants will be able to:

| . Explain the proper techniques for preparing an illustrated talk;
2.List the equi pnent needed to for one and two-projector prograns;
3.Plan an acceptable illustrated talk;

4. Present an acceptable illustrated talk.

TRAINING AIDS: 35mm projectors (8-12) with |lenses, spare bul bs, cotton gloves; Lapse
Di ssolve (4-5); screen; light tables; Flip chart stand & pads, exanple slides,
|etterboard; Richard Harris album "Slides" (PNRO; cassette player or phonograph.

HANDOUTS (attached): "Slide Presentation Bibliography"
"Slide Presentation Checklist"
"Slide Presentation Tips"
"Critique of Slide Presentation/Tal k"
"How to Kill Your Illustrated Progrant

Cont ent Met hod Ti e

|.Introduction: (30 Mn.
total)
"THE TRI CK SI MMERS DOMN TO THE TELLI NG OF A GOOD
STORY WTH A BEG NNING M DDLE, AND END. "
Wbody W I Iians
Retired NPS Phot ogr apher

A. I nstructor opens by conducting a 5 m nute "bad Presentati on 5 Mn.
exanpl e" program M stakes can be subtle or
bl atant (constantly turning to face screen; dirty
slides...)

NOTE: Instructor nust nake sure that participants
understand that this is the wong way to do a slide
programn

B.Critique of exanple program by participants. Participative | 5 Mn.
Di scussi on sheet #6 (attached) provides guidelines Lecture
for both the instructor in presenting the exanple
program and for directing the discussion.

C.Define slide talk: A talk which is illustrated by Participative | 5 Mn.
sl i des. Lecture




Cont ent Met hod Ti ne

D.Wy: slide talks can entertain, inform convey Lecture 5 Mn.
nood, provide repetition. They have visual inpact
and can bring the park resources to visitors that
may not be able to see themin the field.

E. Reinforce that all elenments of the interpretive Participative | 10 M n.
talk are present in the slide talk. And, very Lecture
important, the talk had better stand alone in case
of alv failure.

1. Sel ecting the topic.
2. Devel oping a theme and objectives.
3. Conducti ng program research
4. Organi zing the information
6. Devel opi ng the introduction, body, and concl usion of
the talk.
7.Selecting interpretive techniques.

. The Process. 1:15 tota
A. The Ten Points Participative | 5 Mn.
Lecture
"Pl anni ng and Producing Slide Shows - An Overview' Handout

handout; first 5 points reiterate |I.D. fromoutline
above. Enphasize the inportance of daydream ng and
vi sual i zing the program as part of the process.

B. The Scri pt Participative | 10 M n.

Lecture

-Develop a sinple script first; the tine for slide
selection is after the "tal k" portion of the
programis conpl et ed.

C.lllustration ldeas - Before you go to the slide Participative | 15 M n.
file... Lecture
Fl i pchart
Devel oping ideas for illustrations can save you a | ot of

time at the slide file later on. Beginning
interpreters tend to pull 10,000 slides fromthe
file first, but a little planning can help you stay
focused on what is truly inmportant to illustrate so
that only needed slides are gathered.

1. Using your script, jot down possible illustrations for
each idea you want to present.

2.Formats for planning illustrations:

-Storyboard - laying out note cards with
idea/illustration in sequential order (draw an
exanple on flip chart).

-Jotting picture ideas in script nargins.




Cont ent Met hod Ti ne

3. Deternine the approx. nunber of slides needed: Participative | Cont'd
Deternmi ne how long you will be tal king about Lecture
each mmjor point; divide by 15 seconds (15
seconds is the maximumtine a slide should be
left on the screen) to get the nunber of slides
needed. The total nunber of slides needed will
be the sum of those for each point. (Do an
exanpl e of the math on the flip chart)

D. Sel ecting Slides - Renenber that the slides are hel ping Participative | 30 Mn.

you tell the story; they are not the story itself. Lecture
They shoul d enhance your nessage rather than Denonstration
eclipse it. Di scussi on
Possi bl e teaching tool: "Slides" by R chard Harris.

This record al bumincludes a short (5-ninute)
section on a vacation slide show that can be used
to enphasi ze the subordinate role of the slides in

an illustrated talk. Harris breaks sone of our
tenets of speaking with slides ("And this is a ...
and here...."; it seens initially disjointed and

| acking transitions), but his narration is so
provocative that the inmportance of the talk is
underscored. |t can be used alone, but is better
if illustrated with representative slides. Mather
Training Center may provide copies of the al bumon
cassette tape.

1. Select for Quality

-Slides should be clean, nobunts not bent or frayed.
(show exanpl es of clean/dirty, bent....describe
dust renoval with Staticmaster or bulb brush;
possibility of remounting bent slides)

-l mages should be in sharp focus, |arge enough for | ast
row viewers to easily identify. Color should be
bright and contrast good. Look for good
conposition. (Project exanples of good and poor
i mage quality)

2.Selecting for Variety
-Make sure you don't show all vista slides; alternate

cl ose-ups with further away shots.
-Vary the contrast of slides shown.




Cont ent Met hod Ti ne

3. Sel ecting For Sequencing and Effect Participative | Cont'd
Lecture
-Create a sense of nmoving in on or away fromthe Denonstration
subject: far view .md-range view..close- Di scussi on

up...super close-up and vice versa
-Use from bl ack-and-white or cyanotypes to infer age.
-Move fromB/Wto color or reverse to catch attention

4. Title and Text Slides - There may be a need or desire
to have title slides at the beginning of a program
or text slides in the body.

-What makes a good title slide? (show exanpl es of good
and bad using either actual slides or a letter
board to depict letter spacing, contrast...)

-Bold and easy to read
-Good contrast between letters and background

-Text slides or figures/tables

- See above
-Not too nuch text or information (show exanpl es)

- Maki ng text slides:

-Professional slide inmaging services

-Taking slides of |laser printed text or graphics (copy
stand work); use of different filters on your
canera and a special processing technique wll
gi ve various text/background col or conbi nati ons.

5. her Special Effects

-Prick a pinhole in a black slide to create a dark
stage with a spotlight; you can step into the
light to read a dramatic quote..

6. I ntroductory slides - The begi nning of your
illustrated programis critical. Use your
slides to help you nake a strong introduction

-Bl ack slides

-Title slides: is your title catchy?

-Sequences: (tell the group you will show them
exanpl es later in the session)




Cont ent

Met hod

7.Ending slides - Use your slides to tie up your program
Don't let it fade away.

- Sequences
-Dranmatic i mage
-Ni ght sky (transition back to "real" resource)

BREAK
E. Putting the program toget her

-use a large light table for program | ayout

-space slides so that inserting others will be easy

-pl ace black slides at begi nning and end (explain
purpose: avoiding the "blinding white [ight")

-once you have the order you want, nake a list in case
you dunp your slide tray accidentally...

-place slides in tray(s) correctly (upside down,
emul si on-side toward screen). Explanation: hold
the slide up to an overhead or w ndow |ight source;
on one side of the slide there is a thin border
around the inage - this side goes toward the bulb.

The other side will be less shiny and you shoul d
see faint outlines of the inage in the enul sion -
this side goes toward the screen. Good idea: mark
the upper right corner of the slide as it sits in
the carousel so you can easily reassenble the
programin case you dunp your tray...

-two projector programslide set-up: alternate the tray
you put your slides in. Put every other slide in
one tray fromthe light table, then put the
remai ning slides in the second tray.

[11. EQUJ PMENT

A. Equi prent - will vary, depending on 1 or 2-
projector/| apse di ssolve set-up, use of nusic..

1.Single projector set-up: slide projector, lens, 1
slide tray

2.2-projector/|l apse dissolve slide program 2
projectors, 2 lenses, |apse dissolve unit, 2 slide
trays.

B. Set - up

Denonstrate projector set-up, connecting all cords,
showi ng proper way to insert |lenses to avoid
stripping focus nechanism For 2-projector set-up
explain function of |apse dissolve, settings, and
proper connections to projectors. Show net hods
for slide alignnment and | eveling.

Participative
Lecture
Denpnstration
Di scussi on

Denonstrati on
Participative
Lecture

Denonstrat e

Denonstrate

15 M n.
15 M n.

50 M n
t ot al

10 M n.

10 M n.




Cont ent Met hod Ti ne
C. Mai nt enance and Troubl e-shooti ng Denonstration 30 Mn.
Participative
-Denonstrate cl eaning | enses, slide gates... Lecture
G oups
-Denonstrate basics of bulb replacenent, janmed
slides/trays, projectors out of sync..
BREAK 15 Mn.
| V. Conducti ng Techni ques. Participative 1 Hour
Lecture
A. Di scuss and denonstrate conducting techni ques Di scussi on
(reference handouts). Touch on special
considerations for illustrated canpfire prograns.
Rei nforce the idea that good non-illustrated talk
principles apply to slide tal ks also. Partic.
- Audi ence set-up: arrange your program space or conform
toit.
- Equi prent set-up and dry-run
-Timng: 35-40 mnutes, nax!
- Face audi ence, good posture, strong voice..
-Don't | ook back to see what each slide is, you should
know (practice, practice, practice)
-Let the slide speak for itself; avoid "This is a slide
of...", "and here...". You can still call
attention to details in the slide ("Look closely
at...") to pull the audience into the scene.
-Don't use a pointer unless you need to refer to
sonething in you slide very specifically that the
audi ence may not see w t hout your help.
B. The Wap-up - Relate the "Howto Kill an Illustrated Di scussi on
Pr ogrant handout Handout
V. Partici pant Presentations Participative See note
Lecture next page
A. Explain logistics for participant talKks: I ndi vi dua
I nstruction
-Each will prepare and present a 20-m nute talk for Pr ogr ans
their particular view ng group.

-A b-mnute critique by their

their pr

-One particularly good programw ||

ogr am

entire cl ass.

peer audi ence

will follow

be shown to the
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B.Allowtine for preparation and practice; nmake sure all St udent See note
have eval uation form (attached) Pr ogr ans bel ow
Note: Tine estinates
Prep and practice: 3-5 hours
Presentation: 20 mn/each
Eval uati on: 10 mi n/ each
If 3 groups of 8 presenting for one another, 4-5 hours
needed t ot al
C. Presentations
BREAKS As Needed
G oup 30 Mn.

VI.Wap-up for session
A. Rei nforcenent of basic points

- Ref erence bi bl i ography handout

OPTI ONS: Best i ndi vi dual program given for entire class.

Denonstration of good | apse dissol ve sequences; an
inspirational "progrant to illustrate the power of
wel | -sel ected slides. Possible sequences:

- Those suggesti ng nood or nobvenent

-Sunset/ri se

-Animal slides in sequence, ex. sidew nder noving over
sand dune

-Slides of the sane person at different ages

Di scussi on
Participative
Lecture




HANDQUT #1 - SKILLS | | LLUSTRATED PROGRAMS

SLI DE PRESENTATI ON Bl BLI OGRAPHY

East man Kodak Co, Pl anni ng and Produci ng Slide Prograns
Rochester, NY; 1975

Grater, Russell K., The Interpreter's Handbook
Sout hwest Par ks and Monunments Assoc.; 1976

Kenp, Jerrold, Planning and Producing Audiovisual Materials
Har per and Row, NY; 1980

Lewis, WlliamJ., Interpreting for Park Visitors
Publ i shing Center for Cultural Resources, Acorn Press; 1980

Nati onal Park Service, "Tal ks", U S. Departnent of Interior

Nat i onal Park Service, Training Methods
Enpl oyee Devel opnment Division; 1991 Edition

Regni er, Kathleen H, Goss and Zi nmerman, eds, Presentation Skills For Interpreters;
University of Wsconsin - Stevens Point; 1991 Edition

Sharpe, Grant W, Interpreting the Environnent
John Wley and Sons, NY; 1976

U S. Forest Service, Instructor Training Course Handbook
Nort heast Area, State and Private Forestry
Forest Service - U S. Dept. of Agriculture
6816 Market St., Upper Darby, PA 19082
Chapter 6B.

U S Forest Service, "Talk Tips"
U S. Departnent of Agriculture



HANDOUT #2 - SKILLS | | LLUSTRATED PROGRAMS
SLI DE PRESENTATI ON CHECKLI ST
1. PREPARATI ON
_ Have you clearly witten the objectives of your presentation?

Have you anal yzed your audience? (size, ages, experience, education, special
i nterests)

Have you researched your supporting information for accuracy and anti ci pated
guesti ons?

Have you carefully selected slides that are rel evant and have good conposition and
quality?

Have you practiced your presentation and checked for slide sequence and timng as
wel |l as for snooth delivery?

Did you give the programan interesting but understandable title?
Does your program need additional materials to be shown or handed out?

Have you checked to see if all needed equiprment is available and in good
condi tion?

Have you made all necessary travel arrangenents?
2. BEFORE THE PROGRAM

Have you checked out the neeting roonfarea? (keys, lighting, P.A system noise,
ventilation, outlets, etc.)

Did you set up all your equipnment? (Pre-focus, and center inmage, set up extension
cords, screen, nusic, etc.)

Did you consider appointing and instructing soneone to help you with the Iights,
projector and/or doors (for late arrivals)

3. PRESENTATI ON
Did you make all necessary announcenents?

Did your introduction include a wel cone, arouse interest and set the stage for the
presentation?

Did you work in the nane of your organization?
Did you have a snmpboth transition between sections, ideas and slides in the
pr ogr anf
Did you face the audi ence, but not block the screen?

Did you avoid distracting body novenents?

Did you avoid nmaking direct references to the slides?
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_ Didyou stick to your thene and not over do your content?
_Didyou finish with a strong, definite conclusion?

AUDI ENCE RAPPORT AND | NTEREST
_ Didyou talk with enthusiasn®?
_Ddyou nmaintain eye contact with the audi ence?
_ Didyou speak in a friendly, conversational tone?
_Didyou relate to the audience's interests and experiences?
_ Did you use questions, exanples, stories or conparisons?
_ Did you use gquotation, testinony or narration?

LANGUAGE

Did you avoi d using speech mannerisns like fillers (uh, and) and unrel ated or
repeat ed phrases (o-k, so, you know)

Did you use appropriate | anguage for your audi ence and explain technical terns
when used?

Did you adapt your volune to the audience so all could hear?
Did you pronounce words correctly and distinctly?

Did you vary your tone as well as your pace to add enphasis and interest to
your tal k?

QUESTI ONS AND ANSVEER SESSI ON
Did you repeat the questions before answering?
Did you limt the session so it didn't go on and on?

FEEDBACK
Were you aware of audi ence reactions and feedback?

Did you start and finish on tine?

Did you have soneone (co-worker, friend) give you a candid critique?
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HANDOUT #3 Skills | Illustrated Prograns
| LLUSTRATED PROGRAM TI PS

1.A 30 minute programtakes at |east 40 hours of preparation

2. Program shoul d ALWAYS be based on an easily identifiable thene.

3. Always outline your program before you do anything el se.
A. The outline must have:
1. A clear, concise statenent of purpose.
2. A solid introduction stating the thene, as well as what you intend to tell the
audi ence.
3.1 smoothly flowi ng body telling the audi ence what you want themto know.
4. A powerful conclusion telling the audi ence why you bothered to tell them
4. Except in those cases where the intent is to project the finest of 35mmslides, only

sel ect the nediocre, yet presentable slides for projection -- the audience will be nore
attentive to you than enanored by the best of the show.
5.Sel ect your slides only after the outline has been conpleted -- prevents the slides

frombeconing a crutch and allows your talk to stand al one in case of equi pnent
failure.

6. ALWAYS have a bl ack slide to begin on and one upon which to end. (Newer projectors
do this by thenselves.) NEVER end a programwith a brilliant white screen

7. Never place yourself between the screen and any nmenbers of the audi ence.

8. Never | ook away fromthe audience -- if you nust see your slides, use a mrror
strapped to the back of your hand or just hold in your hand. Know your programso well
that you have no need to see the slides.

9.1f you nust use a nic, use the lavaliere type which hangs around the neck. Hand held
and stand types are too distractive.

10. Never pace back and forth.

11. Never leave a slide on the screen |onger than 15 seconds. (Except in the case of a
map or graph or sonething which nust be explained in detail.)

12. Be absolutely sure that the subject of the slide is large and cl ear enough to be
recogni zabl e by persons at the farthest reaches of the audience.

13. Never project a poor slide or one which is not nounted properly.

14. Al ways check the nounts on your slides to assure they will pop in and out of the
proj ector snoothly.

15. The slide should always drop into the projector with the enmulsion (dull) side away
fromthe |ight source and upsi de down.
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HANDQUT #4 - SKILLS | | LLUSTRATED PROGRAMS

HOW TO KI LL AN | LLUSTRATED TALK

1. Avoid preparation and planning like the plague -- it's too confining. Let your
programnotto be, "Play it all by ear."

2. Arrive exactly at programtine, or preferably, alittle late. |If you nust get there
bef orehand, stay aloof fromarriving canpers: pretend to check your equi pnent, | ook
busy, hide in the booth, anything to avoid friendly contact.

3. For the nusical prelude, dig up the park's scratchiest, worn out records or tapes and
play themat top volunme. Select pre-programnmaterial for extrenmes in taste - rock and
roll or an avante-guard 12-tone heavy will do nicely.

4. Gauge your fire building for maxi num snoke during the slide show. An extra heap of
green wood just before you're on stage hel ps.

5. Open your programw th a sw nging statenent such as, "Does anyone have any questions
while we're waiting for it to get dark enough to show slides?"

6.1f you lead singing, pick little known songs that run on and on. Convey sonehow t hat
you really don't enjoy song |leading, but that it was schedul ed and you had no choice.
(I'f you're a supervisor, insist that everyone on your staff be a song |eader -- like it
or not.)

7.Think "lecture,” not talk. Let it be a catalog of facts, and don't omt a single

detail. Never relate what you say to the personal experience of your audience; at al

costs avoid an ecol ogi cal approach

8.Don't hesitate to show dark slides when light conditions for projecting are narginal
Use of dirty, out of focus, and otherw se poor quality slides also will help further

your image as a canpfire killer.

9.lgnore potential trouble spots. Never plan ahead for energencies. No matter what
happens as the eveni ng progresses, stick to an established, rigid programformt.

10. Decide fromthe outset that you're not cut out for |eading canpfires.
11. Pace back and forth and back and forth during your presentation

12. Always say, "This is a slide of a ..., and this is a picture of ... and here we
have..."

13. Show only the best of the show photographs so that the audi ence oohs's and aah's
t hroughout the program and they won't hear what you have to say.



HANDOQUT #5 - Skills |

CRITIQUE OF SLIDE _PRESENTATI ON TALK

Type of Tal k Duration of Talk

GRADE SCALE: 0 1 2 3 4
( WEAK) (FAIR)  (GOOD) (V. GOOD) (OUTST.)

The ProgranPoints Conment s

1. Location of speaker on stage? _
2. I nt roduction?

3. Subj ect well organized?

4, Have a central thenme?

5. Tell a story?

6. Accurate?

7. Proper level for listener?

8. Ri ght duration?

9. Concl usi on?

10. Didit interpret the subject?

The Delivery

1. Vol une?

2. Rat e of speaki ng?

3. Engl i sh?

4, Pronunci ation?

5. Enunci ati on?

6. Voi ce nodul ation

7. Use of conversational tone?
8. Use of the dramatic?

9. Manneri sns?

10. Gestures?




Speaker's Attitudes

1

2.

3.

4.

5.

Overal |

Ent husi asti c?

Confi dent ?

Court eous?

Friendl y?

Rel axed?

| mpression of the Talk
by the Eval uator

TOTAL PO NTS SCORED

Poi nt Values: 0-15 - \Wak
16-36 - Fair
37-64 - (Good
65-85 - Very Good

86-100 - CQutstanding

EVALUATI ON OF VI SUAL MATERI ALS

Color quality?

Conposition?

Posi tioning on

Quality of slides?

Quantity of slides?

t he screen?

Slides used effectively?

TOTAL PO NTS SCORED BY GROUP

OVERALL RATI NG BY GROUP

GENERAL COMVENTS:

14



