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OBJECTIVES: At the end of this session, participants wll

1.Cite one current NPS directive encouragi ng and validating
critical/controversial managenment issues;
2. Def i ne personal value systens and cite one exanple of hoV
managenent decision will be affected by their val ues;
3. Recogni ze the park's critical issues/problenms and devel of
for solving those probl ens.

TRAINI NG AIDS: Video player & 3 videos: "Discovering the H
(avail abl e from Al bright EDC), "Joseph Canpbell and the Poy
t hrough Mather), "Big Park"; flip chart, markers

HANDOUTS: Director Mtt's 12 Point Plan - The Chall enge; T
M ssion Interpretation
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I . 1 NTRODUCTI ON
A. Show BI G PARK" *
Stop before end when person tal ks about why the video

was produced.

Di scuss: Wiy woul d anyone nake such a novie? Wat

is controversy? What causes it to happen? (ans: people
have differing beliefs and val ues which cause themto
di sagree on what is "right")

Show end of BI G PARK

B. State session objectives and direction

* As |l esson plan is being devel oped, availability of BIG
PARK is in question. A different video or activity nay
need to be substituted

I'l.Values and Beliefs

A. Show " Power of Myth"
Di scuss vi deo

Vi deo

Di scussi on

Lecture

vi deo
di scussi on

20 M nutes

20 M nutes

5 M nut es

45 m n.
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B. Personal Val ues
We all have them They affect our behavior

Val ue/ Bel i efs exerci se
NOTE TO | NSTRUCTORS: You need to find an exercise that

will allow participants to explore their own belief
and val ue systens.

KEY PO NT to Sections A & B: Acceptance and
conpr ehensi on of the YQU in Val ue.

1. Acceptance that in every individual there exists a
system of values, related to beliefs and
realities, that nust be understood as one way to
conceptual i ze the basis for public opinion and
action. Values tell us howto act and what to
want .

C. Organi zations can have val ues, too.
VWhat are NPS val ues, your park's val ues?

NOTE TO I NSTRUCTORS: You may want to devel op a group
activity here, that will give participants the
opportunity to explore NPS val ues as denonstr at ed
in specific park situations of the participants.

Do you always agree with NPS, Park Policies? (If not,
your values are in conflict with those NPS, Park
managenent's val ues) Wat do you do?

Not e: values exist in hierarchies. You generally select
t hat behavi or which neets your higher val ues (Ex:
giving up a personal activity for the good of
others; giving in during an argunent for the sake
of a relationship; quitting your job when you fee
"ethics" dictate it (ethics is generally a very
hi gh val ue)

Not e: Sonetimes you can persuade soneone to acqui esce on
one val ue by appealing to one of his/her higher
val ues.

+ Ariver use permt systemensured ny access to the
river and prevented over-crowdi ng i n designated
canp sites.

- Ariver use permt systemprevented ne fromrafting the
river during nmy vacation.
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+ A prescribed burn cleared undergrowth, enriched soil
conditions, and the opportunities, for wldfl ower
and wildlife view ng have increased significantly.

- A prescribed burn generated snbggy weat her conditions,
made breathing difficult, charred trees, and
prevented ny access into a favorite area.

D. Transition to next section - Rem nd participants of
how val ues differences lead to conflict.
(internal and external)

I11. NPS and conflict

A. In the past

Past failures to discuss controversial issues,
especially as they relate to nmanagenent of the
resources. Cite exanpl es.

B. Today
Critical Issues/Controversy today in
YOUR par ks

KEY PO NT to Section II:

NPS has a |ong history of controversy;

controversial decisions are being nade today; the
situation is not likely to change in the future

IV. Interpretation and Conflict/Controversy
A. Restraints and Freedons

Establish a hierarchy of restraints and freedons
delineating the limts to interpretation of
controversial resource nmanagenment issues.

Sel f - Supervi sor-Di vi si on Chi efs- Superi ntendent - Area
O fice- Regi on- WASO)

| ecture

br ai nst orm

br ai nst orm

m n.

10 mn
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B. Support
Cite current directives encouraging integration of Read Al oud 5 nmn
resource managenent issues into interpretive
prograns.
Sone previous directives that provide a
hi stori cal
per spective
i ncl ude:
a.12 Point Plan - The Chal |l enge Poi nt #4 Handout ?
b.Director's Report - Mssion Interpretation Handout ?
NOTE TO I NSTRUCTORS: Be sure to locate current
directives on this topic.
TRANSI TI ON: What rol e can/ shoul d/ does interpretation play
in dealing with critical/controversial problens?
V. Role of Interpretation in parks Brai nstorm 15 M nutes

A. Wiat we do now
Tell the Park story
Provi de I nformation
Answer questions
assist visitors with probl ens
gi ve prograns

B. What AREN T we doi ng that we coul d/ shoul d?

Seeki ng answers to park issues

actively participate in park ngt decisions
taking the | ead on issues

usi ng our comuni cation skills

NOTE TO I NSTRUCTORS: Here, you nay also want to
brai nstorm ways to denonstrate to nanagenent that
interpretation should and can address
critical/controversial issues.

WHAT PREVENTS US FROM SEEI NG AND ACCEPTI NG NEW | DEAS?
WHAT @ VES US THAT "BLOCK" | N SUGGESTI NG OR EVEN

THI NKI NG UP CREATI VE SOLUTI ONS? WHAT BARRI ERS KEEP US
FROM CREATI VE PROBLEM SOLVI NG?

Br ai nst orm

list of

i deas
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VI. Things that prevent us from accepti ng new i deas 60 mn
(for all
A. Show Vi deo "Di scovering the Future" of Sec.V)
Di scuss video touching on foll ow ng inportant points:
1. What is a paradign? ( a pattern or nodel)
--They provide rules for success
--They filter incom ng experience
--They set boundari es
--They are common and usef ul
BUT. ..
--They can al so cause "paradigmparalysis ( a termna
di sease of certainty)
--Paradigm"shifts" set you back to zero
2. Where do new paradi gns cone fron?
--From out si ders
--Fromthe fringes, at the edge
SUMVARY/ SYNTHESI S:
Conflict comes fromdivergent beliefs and val ue systens.
"Tried and true" nethods of dealing with conflict have
not al ways been successful in resolving critica
i ssues/ probl ens.
New met hods (paradi gns) are needed to effectively dea
with issues facing the parks in the '90's and beyond.
VI . CLASS EXERCI SE
Participants will break up into small groups and will be Smal | Group 90 M nutes
given a critical/controversial managenment issue. G oup Di scussion & for group
will develop a plan to address this probl emthrough presentation wor k 60
interpretation and nake a presentation to the cl ass. nm nut es
Cl ass should critique each solution. for al
present at
Di scussi on shoul d focus on: ons (15
Anticipation of the controversy, Factual resources, nm nut es
Know edge and invol venent of the visitor or audience. api ece)

Interpretive options mght include such things as:
one-to-one, site bulletin, exhibit design, public
rel ations, programm ng.




NOTE TO | NSTRUCTOR( S)

Issue to be dealt with in this exercise should be
specific to the area where the course is being held.
It will be your responsibility to select the issue and
provi de participants with necessary background
i nformati on which m ght include:
newspaper articles, press rel eases, Congressional
briefing statenents, planning docunents
such as GWs and DCPs. Materials which
may have been prepared by opponents to the
Park Service position should al so be
i ncl uded.
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