| NTERPRETI VE SKILLS I11-A
LESSON PLAN: 10
SESSI ON TI TLE: | NTERPRETI NG FROM DI VERSE PO NTS OF VI EW

SESSI ON LENGTH: 2 Hours PREPARED BY: A. Jackson
S. Parratt (1/92)

OBJECTIVES: At the end of this session, participants will be able to:
1. For each of three NPS areas, list at least two different ethnic viewoints concerning
a common issue(s);

2. For each of three NPS areas, list at |east two different economc or job-rel ated
Vi ewpoi nts concerning a common issue(s);

3. For each of three NPS areas, list at |least two different special interest group
Vi ewpoi nts concerning a common issue(s);

4.List two reasons nmanagenent nay decide not to interpret a point of view

TRAINING AIDS: Flip Charts, Markers, Meeting Areas for groups, Materials for Skit
(optional)

HANDQUTS: NPS Areas Associated with Ethnic and Racial Mnorities

Cont ent Met hod Ti ne
| . I ntroduction
Have the participants line up side by side in front of Opener 10 M nutes
the class. Instruct themto "get thenselves in
order". Do not tell themwhat kind of order. Them

may order thensel ves by height, age, color or clothing
or other paraneters. Wen they have finished, ask

t hem how t hey ordered t hensel ves. Ask them about

ot her ways they could have ordered thenselves. |Is one
of the ways nore correct than another? |Is there a
right or wong?

Define the phrase "interpreting fromdi verse points of Lecture 5 M nutes
view'. Discuss vertical and horizontal nodes of
thinking. Vertical thinking is based on a hierarchy
where options are organi zed best to worst. Horizonta
thinking is based on a non-judgnental portrayal of
ideas. There is no right or wong. Goups of people
devel op points of view, opposing points of view may
t hen be thought of as "wong”. Tie into Lesson 2,
Attitudes and Bi ases.




Cont ent Met hod Ti ne

I'l.Points of View Lecture 5 m nutes

A. Share two positive exanples of parks interpreting
di verse points of view. For exanple, the
interpretation at Arizona Menorial or Little Big
Hor n

B. I ntroducti on of exercise. Categorizing points of view
is subjective and not necessarily all-inclusive.
Diverse points of viewrelated to NPS issues in
this lesson are subjectively divided into three
categories. |In each category, we can |ist varying
points of view for common issues. Listed below are
the three categories and specific exanples of
di verse points of view as seed sources for
i nstruction.

1. Ethnic

a.Black and Wiite points of view. At Kennesaw Mountain
the contribution of black troops in the Gvil
War is often not interpreted.

b. Conflict between Russia (which tried to exclude the
United States from Russi an-Anerica) and the
United States (which tried to protect rights
of citizens to pursue comercia
enterprises). U S. |ooked at "Al aska" as
stepping stone to Orient and at sea otters,
whal ing, ice, and commercial fishing. Russia
felt it had to sell "Alaska" or U S. would
take it anyway. Russia was outmatched and
overextended, but it took 80 years of
American pressure for Russia to reluctantly
sell "Seward's folly". How do we interpret
t his?

2. Economi ¢

a. Tinber marketing and preservation of ancient forest
vi ewpoints. At dAynpic National Park, those
involved in tinber marketing feel that their
econom ¢ security and that of the nation is
nore inportant than preservation of a few
t hreat ened species. W shoul d open nore
areas, including the park, to logging. Those
favoring preservation site the inportance of
bi odi versity.
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. Econonmi ¢ (conti nued)

.M neral extraction in Death Valley National Mpnunent.

The probl em of whether to exclude mnes from
t he boundary by nmaking the nonunment snaller,
to allow mning to continue under federa
control, or to buy the clainms for 60 mllion
(1980).

.Land acquisition of private |and hol dings. Lake Chel an

NRA, | ndi ana Dunes NL.

. MCA concession in Yosemte had visions of a ngjor

resort and novie set in Yosenmte Valley and
exerted political pressure, bypassing the
NPS, to attenpt bringing the vision into
reality.

. Speci al Interest G oups

.Sierra Cub, a conservation agency which sued Lake

Chel an NRA for produci ng nanagenent docunents
wi t hout conducting an environnental inpact
st udy.

.Interagency Gizzly Bear Recovery Team In North

Cascades National Park, the | GBC pronotes
recovery of grizzly bears in the North
Cascades ecosysteny ranchers view the
recovery in terns of economc |oss and
backpackers in terns of physical safety.

. Snowmpbi |l e groups. In Grand Teton National Park

efforts of environmental groups to close the
Pot hol es (20,000 acres of elk calving area)
to snownpbi |l es and concurrent resistance by
snownobi | e group(s).

.Divide the class into groups of four. Make at | east

two of the groups very honbgeneous (such as al
male, all fromhistory parks, all under 30), with
ot her groups bei ng heterogeneous. G ve each group
an assignnent in either the ethnic,
econom c/ professional, or special interest group
category. They are to brainstormas nmany exanpl es
of situations where there is nore than one point of
vi ew on an issue(s) as possible in 5 mnutes.
During the next 15 minutes, they select one of the
scenarios they listed and brai nstormways to
interpret the diverse points of viewin that
situation (such as publications, tal ks, exhibits).
They should get into as nmuch detail as possible in
the tine all owed.

Lecture cont.

Br ai nst orm

20 M nutes
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D. The groups then return to the classroom List the
exanples in the first category (ethnic) on a flip
chart for each group which worked in that category.

Then open up the listing to the class. Finally,
each of the three groups presents their solutions
to interpretation in one of these situations. Then
nove to the next categories
(econom cs/ professional, and finally to special
i nterest groups) and repeat the procedure.

E. Sumarize. There are nmany different points of view on
a nunber of park-related issues. Renenber that
each of these situations occurred within the
context of larger systens in the world. MNone is
i nherently right or wong. It is usually
i nappropriate to interpret fromthe vi ewpoint of
one group. Even when performng living history, a
second character should be available for the "other
side" ; in sone manner, maintain an unbi ased frane
of reference. Interpretation should renmain neutra
or portray the varied points of view wi th equa
enphasis. Also discuss whether the make up of the
snmal | groups affected the outcone of the
brai nstorm ng and di scussi on

Br eak

Il1l.Political Reality

A Wite this quote from National Parks in Crisis on the
flip chart/black board: Park officials ... know

they can be transferred or ruined by standing on
principle before the politically powerful.

Either instructors performa skit denbnstrating a
politically sensitive issue where full disclosure
of the situation is inadvisable or introduce the
di scussion in part B

Sanpl e skit: Superintendent receives a nmenb and reads it
aloud. It contains information that, if rel eased,
could cause a law suit against the park. The
superintendent then calls a field supervisor and
comuni cates an edited version of the neno. The
Superintendent tells the field supervisor that
rangers should not interpret this subject, due to
its political sensitivity, until further notice.
The field supervisor neets with the field
interpreter. The supervisor then instructs the
field interpreter to not interpret this subject
until further notice, but gives no reasons for the
edict. Later, the field interpreter is questioned
in detail by a visitor about the forbidden topic.

Di scussi on

Lecture

Br eak

Skit or
Lecture

30 M nutes

5 M nut es

10 M nut es

10 M nut es
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B.Political issues are confronted daily by park

managenent. Sone issues are debated openly;
interpretation may be encouraged. Ohers involve
sensitive legal issues where full disclosure could
result in financial or other liability. Keep

di scussions of politically sensitive issues in the
chai n of conmmand.

Exanpl es of openly discussed controversial issues are

shooting goats in Aynmpic National Park
permtting natural fires within prescription to
burn, the ethnic background of Frederick

Dougl as, or facilitating grizzly bear recovery
in North Cascades National Park

Exanpl es of sensitive issues where managenent may

prescribe silence include disclosing plans for
utilizing a facility which recently canme into
NPS ownership and where a law suit is pending
and di scl osing a decision before an interagency
neeting where such decision is to be nade

Valid situations will arise where confidentiality is

necessary due to | egal nandates and/or
managenent judgenent. Those who di scl ose that
whi ch managenent w shes to renain confidential

m ght risk their enploynent or career path; it
could have disastrous results to the politica
and financial status of the park. Usually, only
enpl oyees on a need-to-know basis will know
about these issues.

Case studies illustrate sensitivities. A superintendent

of Great Snpky Mountai ns National Park was
transferred in 1978 after closing a cozy fishing
retreat maintained with public funds for a few
politically privileged North Carolinians.

Lecture

5 M nut es
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I V. Concl usi on

Everyone has a set of opinions or perspectives on nmany
i ssues. O ten, these opinions are considered to be
"right", with differing opinions considered "wong".
These are sinply val ue judgnents we place on stances.
We can sonetines group people with |ike opinions
based on ethical, econom cal or professional, or
special interest affiliation. Oten these groups have
di fferent points of view about NPS issues.
Interpreters in both personal and non-personal
approaches should be careful to remain neutral or talk
about both sides of the coin and not tell a one-sided
story.

Br eak

Lecture

Br eak

5 M nut es

10 M nut es
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