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Vi si on St at enent

Much of our nmodern world is a product of events that occured during Harry S Truman's
presi dency from 1945-1953. The character M. Trunan di spl ayed as President at a great
turning point in world history was grounded in his relationship with famly, friends,
and comunity. The park seeks to educate present and future generations about

M . Truman and his role as a citizen, and his influence and contribution to history.

Were he alive today, M. Truman would be proud of the National Park Service and its
conmitment to a national Centennial Strategy. The enphasis of working in partnerships
to preserve parks, while re-connecting adults and children to their cultural and
natural history, as well as scenic view sheds, will lead to the enhancenment of enriched
m nds and heal t hi er bodi es.

The Centennial initiative enphasizes concepts which M. Truman stood for. Sone of

t hese are accountability to the American people, and the fostering of new generations
of stewards to care for the riches we enjoy as Americans. He would al so ask that the
Truman site park enpl oyees endorse Director Bomar's centennial concept of our
"fulfilling a cormon Anerican dream of |eaving things better for those who wll
follow "

The enpl oyee's at Harry S Truman National Historic will support the Centennia
Initiative through acconplishnent of the foll ow ng projects:

- Inplenenting el ectronic technol ogy through the installation of |I-Pod stations, multi-
i nformation touch screens, and cell phone audi o messagi ng.
- In the area of providing community | eadership and serving as a nodel in educationa

programm ng, we will design and produce an innovative hands on, week |ong program for
kids in the elenentary and junior high schools. The "Arrowhead" prograns main enphasis
wi || be on devel opi ng and groom ng park stewards and good citizens.

- In an effort to reach the nost diverse audi ences possible, we would devel op and
produce a tri-annual radi o show which would hi ghlight national park information

advi sories, Truman bio-segments, plus guest speakers. Truman era nusic (1945-1953)
wi Il be played between featured information segnents.

- As part of our commtment to preserving our nation's resources and heritage, we wll
pursue all possible avenues to finance the purchase of a 5.2 acre Truman Farm | and
tract which is available in Gandview, Mssouri.

- Qur Centennial partnership efforts will be directed towards devel opi ng prospective
partners which would take an interest in specific cultural resources restoration
projects relating to the Truman Hone.

Par k/ Superi ntendent/ Program Manager
Larry Villalva




Site:

HSTR STEWARDSHI P

I nprove the condition of park resources and assets.

Site:

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Coal : Conplete wal |l paper restoration project at the Truman Hone.

The Truman Hone retains original wallpapers fromthe period 1944-1973. Many
of the wall papers have been conproni sed because of environmental changes to
the structure over the past 60+ years and are in need of repair or

repl acenent. |In order to maintain the historical integrity of the Trunman
Hone, it is inportant to maintain the appearance of the interior, including
wal I finishes, to the period of interpretation 1953-1972.

We will seek to partner with private industry to to work with Truman nuseum
and cultural resources staff to acconplish projects such as this one.

The work described currently is supported by OFS and/ or PMS

HSTR STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

Purchase a 5.2 acre Trunman Farm Tract adjacent to existing park |ands.
Congressional |egislation for boundary expansion is already in place.

The Truman Farmresource is nationally significant and has been desi ghated as
a National Historic Landmark. The 5.2 acres which are being sought for

aqui sition were once part of the original Truman farmstead. This |and

aqui sition request would prevent further comercial encroachment. |If the
target property can be aquired, it would cone with a buil ding which now
serves as a paint store. This structure has the potential to serve as a
visitor orientation and staging area, and as a place to store grounds

mai nt enance equi prrent and supplies. This additional |and purchase will also
permt the renoval of non-historic facilities which include an asphalt drive
way and a twenty vehicle asphalt parking |lot which are currently on the farm
hone property.

I f purchased by the National Park Service, the Cty of G andview, M ssour
has expressed that they would like to partner with us in the operation of a
new visitor center. 1In addition, the city would relinquish the ownership and

right of way of a paved road which currently cuts across the two parcels

The work described currently is supported by OFS and/ or PMS




Site:

HSTR RECREATI ON

Expand partnerships with schools and boys and girls associations to show how

Site:

nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

CGoal: Harry S Truman National Historic Site will engage Grandvi ew and Kansas
City schools in participating in a pilot project Environnental Education
Program at the Truman Farm

This pilot project will feature new educational prograns for children at the
Truman Farm which were not previously offered to school groups and visitors.
Val uabl e | essons in topics such as web of life, the value of water resources,
urban sprawl, and nature as an art stinulant will be enphasized. These
topics will be disscussed and staged in an outdoor field environnment. Course
curriculumw Il be matched to State of M ssouri Education Standards. The
courses offered will be designed for not only school groups, but famly units
as wel | .

D The work described currently is supported by OFS and/ or PMS

HSTR EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,

and park-based and online | earning.

O her Park/ Program perfornmance goal (s)

Goal: Install touch screen information/orientation videos about National
Park units in the state of M ssouri.

The featured sites at the Truman visitor center would include; Washi ngton
Carver National Mnunent, Jefferson Expansion Menorial, WIson's Creek
Nat i onal Battlefield, Ozark National Scenic River, and the Uysses S. G ant
Hi storic Site. Visitors would be able to bring up information on the screen
to assist themin planning their visit, or sinply obtaining information about

each park.

D The work described currently is supported by OFS and/ or PMS




Site:

HSTR EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Coal: Establish IPOD stations in visitor centers and individual park web
sites where visitors can downl oad Truman information, Truman era nmusic, park
i nformation, and other comunity attraction infornmation

This exciting technol ogy woul d hel p us attract younger visitors who want to
primarily obtain information about Harry S Truman, avail able cultura
resources, and the park. Expanded infornmation which could al so be nade
avai | abl e woul d i nclude Truman era nusic which woul d enphasi ze the big band
sound of M. Truman's era, plus information on other nearby sites such as the
Truman Library and other Independence , Mssouri attractions. Dow oadable

i nformati on can al so be nmade avail able on the park's web site. In this
format option, we would attenpt to offer information for students needing

hi storic or biographical information about M. Truman and his era. W would
attenpt to design this aspect of our information to be different than what
can be obtained fromtext material already on the site.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

CGoal :  Incorporate electronic technol ogy through the installation of cel
phone audi o message technol ogy.

Visitors arriving after hours to any of the three principle park sites, the
Truman Hone, the visitor center, or the Truman Farm Home, would be able to
obt ai n park, tour, and resource information froma contract provided
concessi oner. A phone nunber would be posted at all three sites which would
enable visitors to obtain information via their personal cell phones which
could help themplan their next day visit to the park. This technology is
currently being offered at other National Park sites with great success.

[:} The work described currently is supported by OFS and/ or PMS



Site:

HSTR EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Goal : Design an "Arrowhead" educational hands on programfor kids in
el ementary and juni or hi gh school s.

The focus of this innovative programwould be to groom and devel op kids to
become park stewards and good citizens. The program woul d be structured
around a one week (7 day) sunmer program which calls for students to be
nentored by several Truman staff nenbers. The students will participate in
cl assroom and hands on application projects with lots of field work. The
target class size would be approxi mately 25 students who woul d be recruited
fromlocal |ndependence, M ssouri and adjoining netro schools in Kansas City.
This program woul d be a partnership effort with several school districts. A
maj or portion of the course would also include a citizenship element in
addition to teaching about park history, cultural resources, natura
resources etc. Graduates would receive a certificate, a distinctive

" Arrowhead" shirt and cap, and recognition through the nedia.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Impart to a broad base of Americans a sense of their citizen ownership of
t hei r national parks.

Coal :  Produce a tri-annual radi o show which highlights National Park Service
units in Mssouri and the nation. To concide with the use of this radio
medi a, we would offer Truman era nusic (1945-1953) between featured

i nfornati on segnents.

We will attenpt to partner with a local radio station such as a PBS site for
use of equiprment and air tine. Trunan park information can be provided, along
wWith tid bits on new cultural resource preservation projects, and even a cal
period for listeners to participate in. W wll also be able to saturate the
air waves with web site addresses and other pertinent infornation to
potential visitors where expanded infornmation could be obtained. W wll

al so advertise our servicew de Centennial Canpai gn. Another added feature
woul d be to provide guest speakers and subject nmatter experts on the show.

[:} The work described currently is supported by OFS and/ or PMS



