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Site: HOVE Year: 2007

Vi si on St at enent

Honmest ead Nati onal Mnunent of Anerica commenorates the lives and acconplishnents of
al | pioneers and the changes to people, land and the world brought by this act. Under
t he Honestead Act of 1862 nore than 270 nillion acres, 10 percent of the land in the
United States, were turned over to individuals. This great transformation led to

prof ound and | asting changes to | and, Anerican Indians, inmigration and mgration
patterns, industry and agriculture. Today it is estimated that there nay be as many as
93, 000, 000 descendents of these early settlers who were in pursuit of the Anerica
Dream Free Land! Historians have said; that of all the |aws ever created by our

Nati on, the Honmestead Act of 1862 is one of the three nost inportant.

Honmest ead Nati onal Mnunent of Anerica will work with its partners to engage the
American Citizenship in discussions and educational opportunities provided by the

conpl exity of the Homestead Act, the nunerous and diverse people involved and this

| aw s af fect upon the world. Furthernore, Honestead National Monunent of America will
strive to inspire passion in environnmental |eadership and stewardship, while

i ncorporating technology in interpretation, education and in the nanagnent of cultura
and natural resources.

Par k/ Superi ntendent/ Program Manager
Mar k Engl er 402- 223- 3514




Site: HOME STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Wth the construction of the nulti-purpose Honestead Heritage Center

conpl ete, the park will mnove towards establishnent of a fully functioning
Educati on Center enploying "state-of-the-art" distance |earning technol ogy.
Thi s technol ogy all ows Honestead to conduct real -tinme outreach prograns

i ncl udi ng curricul um based education prograns to students throughout the
United States w thout |eaving the Monument. This center will allow for

di spl ay of special tenporary exhibitions. Connecting visitors to the
Educati on Center, Honestead Heritage Center and with the resource will be a
series of new parkw de waysi de exhibits. Wrk in partnership with the

Uni versity of Nebraska, National Archieves and others to bring copies of the
30 million Homestead Land Entry Case Files to Honestead. Qur partner, the
Uni versity of Nebraska-Lincoln, believes that once these records are
avai |l abl e and i ndexed that our Nation should expect a major rewite of
Anerican History as it relates to the settlenent of the American West!
Conpleting this project will allow the 93 million Homestead descendents to
make personal connections to the epic Homesteading Story.

The work described currently is supported by OFS and/ or PMS



Site: HOME STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

90% of the park's historic structures will remain in good condition. The
park will work with the | ocal community to preserve their history. Adjacent
to the Pony Express Trail is the conmunity of Odell, Nebraska; speci al
attention and support will be given to themin their efforts to establish a
Wel cone Center for the trail. Assistance and support will be given to other
conmuni ty projects and organi zations.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

The protection of the historic osage orange hedge row and bur oak forest
(whi ch has been identified as a rare systemin the State of Nebraska) will be
enhanced with a boundary nodification. Manage vegetation so that exotic
species in the prairie ecotone do not exceed a nmean rel ative frequency of 5%
as nmeasured by | ong-term ecol ogi cal nmonitoring. Inplenment actions called for

i n studies of the bur oak forest. Continue to use prescribed buring as a
tool to control exotic species.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Mai ntain park visitor facilities in top condition.

The work described currently is supported by OFS and/ or PMS

| nprove the natural resources in parks, as nmeasured by the vital signs
devel oped under the Natural Resource Challenge.

Wrk with the Heartland Network will continue. Engage intergenerational
groups in nmonitoring Cub Creek water quality.

The work described currently is supported by OFS and/ or PMS



Site: HOME STEWARDSHI P

I nprove the condition of park resources and assets.

Conpl ete all cultural resource inventories for designated priority resources.

The park will work to establish a pernmanent Museum Techni cian position. The
park will maintain the nuseum checklist standards at 93% or better and search
for partners to aid in the establishment of activities or structures that

will allow for the protection and expansi on of the park's legislatively

di rected nuseum col | ecti on.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Showcase the historic osage orange hedge row by inplenmenting the Sutton
Report, weaving this hedge as early honesteaders woul d have.

The work described currently is supported by OFS and/ or PMS

Site: HOME STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

2012 marks the 150th anniversary of the Homestead Act of 1862. The Monunent
will work with partners to conmenorate this historic anniversary.

| | The work described currently is supported by OFS and/ or PMS



Site: HOME STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

Work to understand and protect the integrity of Mnunment resources. Pronote
the i deals associated with park greening activities. Monitor flora and fauna
and work with |local governments to ensure that the integrity of the park's
natural and cultural resources are naintained for future generations. Expand
t he understandi ng of the historic |andscape by highlighting the Monunent's
boundary.

The work described currently is supported by OFS and/ or PMS

Site: HOVE STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program perfornmance goal (s)

Convert the building used previously as the visitor center into the Honestead
Education Center, as called for within the park's 1999 General Managenent

Pl an. Look for innovative ways, through technology, to present traditional
ranger prograns.

The work described currently is supported by OFS and/ or PM S

Site: HOME ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Wrk to keep Honestead a leader in this arena. Look to expand the use of
phot ovol taic systens in the Monument. Continue search for a partner that
will help bring a wind generation station to the Monunent. The windm Il has
| ong been a synbol on the Anerican Frontier. Education opportunities exist
for connecting the windmlls of the past with current wi nd powered towers
used for the generation of electric power.

The work described currently is supported by OFS and/ or PMS




Site: HOVE ENVI RONVENT

I nspire an environmental conscience in Anericans.

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

The windmi ||l has | ong been a synbol on the Anerican Frontier; what better
pl ace than at Homestead National Mnunment of Anerica to showcase the
evolution of the windm |l to current day wind turbines. Educational
opportunities will be established in conjunction with the installation of a
Wi nd turbine at the park.

The work described currently is supported by OFS and/ or PM S

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

Honest ead has | ong been a | eader in environmental excellence. The Monunent
Wi ll continue to |l ook for ways to extend this |egacy. The nmonunent will | ook
to change out its GSA fleet to hybird vehicles (where avail able).

The work described currently is supported by OFS and/ or PM S

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnmental Design (LEED) standards.

The new Homestead Heritage Center which opened in May 2007, was built to

achi eve the silver LEED standard. Plants, native to Nebraska, wll be part
of the building' s |andscape. It is our goal to have this |landscape in place
by 2010. Opportunities to inprove the energy efficency of the Education
Center will be searched out and achi eved, including the introduction of solor
t ubes.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

In the manufacturing comunity, Southeast Nebraska is known as the | awnnower
capital of the world. The park will continue to work with this industry in
hopes of finding mowers that can use alternative power. Should such

t echnol ogy become avail abl e, the Monunent will incorporate this withinits
educati on prograns.

The work described currently is supported by OFS and/ or PM S



Site:

HOVE ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

Site:

O her Park/ Program performance goal (s)

Homest ead Nati onal Mnunent of anerica will be aggressive in its outreach to
| ocal, regional and national nmedia to draw attention to the 150th Anniversay
of The Honestead Act of 1862. The Friends of Honestead will be supported in
their efforts to nove forward a new communi cati ons plan; The Honestead

Congress. The Honestead Congress will support programs and activities at the

Monument .

The work described currently is supported by OFS and/ or PMS

HOVE RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, |local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to national
parks, including trails accessible to those with disabilities.

Pl an and build the honmestead spur trail which would connect the cities of
Beatri ce and Lincoln, Nebraska to Honestead National Mnunment of America.
This spur trail, which is supported by the Nebraska State Conprehensive
Trails plan and Honestead National Mnument of America's Ceneral Managnent
Pl an, would be 3.5 nmiles in length. It is hoped that funding from Federal
H ghways will make this happen. This trail is to be built within the right-
of -way of the Homestead Heritage Parkway which has been authorized by

Congr ess.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Continue to support the city of Beatrice and Rivers, Trails and Conservation
O fice with planning activities that will |lead to enhanced recreation
opportunities along the Big Blue River. Wrk with |ocal government and ot her
partners to nove the Honestead Heritage Parkway concept closer to becom ng
reality.

The work described currently is supported by OFS and/ or PM S



Site: HOME RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, from5.2 nillion hours to
10.4 million hours.

Homest ead Nati onal Mnunent of Anerica has a award wi nning vol unteer program
Look to maintain this |level of performance while increasing the hours of
support received by volunteers.

The work described currently is supported by OFS and/ or PMS

Site: HOVE RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program performance goal (s)

Bring the Honmestead Education Center up to full operation providing
i nnovati ve opportunities, yet to be explored, to Homestead. These prograns
may i nclude overni ght |earning adventures or intergenerational activities.

The work described currently is supported by OFS and/ or PM S

Site: HOME RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to | esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a national
tourismeffort ained at hel ping people to discover the breadth of parks and
experi ences.

Work with local tourismofficials.

The work described currently is supported by OFS and/ or PMS

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as campfire tal ks, hikes, and school prograns.

The Monument will build upon it's extensive list of program offerings by
addi ng daily wal ks or tal ks during the sunmer season. Prograns such as an
Craf t sman-i n- Resi dence and expandi ng education offerings will be eval uated
and if possible introduced.

The work described currently is supported by OFS and/ or PMS



Site: HOME EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Homestead will work to expand curriculumofferings. D stance |earning and

ot her technol ogies will be enployed to nove education progranms forward. New
publications, and nedia and el ectronic technolgy will be used to increase
awar eness of program offerings to teachers. An educators' blog will be
established to ensure a discussion of education offerings.

The work described currently is supported by OFS and/ or PMS



Site:

HOVE EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Honest ead National Monunent of America will redouble its efforts in this
arena. It is hoped that an electronic guest register will be added to
Honestead's site along with a web cam It is also Honestead's goal to becone
a wireless site, pending approval at all levels. A wreless site will allow

visitors to enjoy and utilize the Monument in ways yet to be deternined.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Par k Ranger and Hi storian podcasts posted on the Mnunment’'s website wll
engage learners in the natural and cultural resources. In partnership with
ESU #5, Honestead will serve as a lead in the expansion of Distance Learning
Technol ogy to other units of the NPS.

The Monument would like to host an Electronic Field Trip that would create
opportunities for mllions of students to interact with the natural and

cul tural resources of Homestead. A Traveling Trunk programw || be created
and i mpl enented. Curriculumofferings will be expanded to incorporate high
school students and allow themto make connections with history primry
sources and with the natural resources at Honmestead NM of America as a living
| aboratory. Wth the new curriculum offerings, additional teacher workshops
will be created and offered along with existing workshops for G ades 4-6
curriculum Al curriculums will be nmade avail able on the Monunent’'s website
to all ow teachers, students and other |earners a higher |evel of access to

t he Monument’s resources. It is desired to offer teacher workshops at a

nati on-wi de | evel through other funding sources.

The work described currently is supported by OFS and/ or PM S



Site: HOVE EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

New Juni or Ranger books will be printed and nade avail able. Program
conponents will continue to be evaluated and nodi fi ed as needed to ensure
continued success with this program This programw ||l be pronoted through
the nmedia tw ce annual ly.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

2012 will mark the 150th anniversary of the Honestead Act of 1862. Honestead
will work with partners to help bring awareness to this event. The Mnunent
will work with partners to bring a copy of the original Homestead docunent to
t he park, and recognize this event through other comrenorate activities i.e.
request the stanp comm ssion to re-issue Honmestead Act stanp, etc.

The work described currently is supported by OFS and/ or PMS

Site: HOME EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

The Monunment will offer prograns and exhibits opportunities through
publications for visitors to | earn nore about the National Park System and
host naturalization cerenponies articulating connections between parks and
peopl e.

The work described currently is supported by OFS and/ or PM S



Site:

Site:

Site:

HOVE PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

Recruit, develop and retain a work force that is representative of the
denogr aphi cs of our Nati on.

The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
nmeasured by O fice of Personnel Managenment surveys.

Continue to pronote the use of positive comunications and effective team
wor K.

their jobs, lie.

Encour age enpl oyees to grow and excel in areas where their interests, within

The work described currently is supported by OFS and/ or PMS

HOVE PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

Establish a structured professional devel opment curriculumto provide park
managers with the skills to apply best business practices and superi or
| eader shi p.

Support detail training opportunities.

| | The work described currently is supported by OFS and/ or PMS

HOMVE PROFESSI ONALI SM

Pronmote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Mai nt ai n Homest ead' s out standing record in this arena.

The work described currently is supported by OFS and/ or PM S



Site: HOME PROFESSI ONALI SM

Model what it means to work in partnership.

Site:

O her Park/ Program performance goal (s)

Homest ead Nati onal Mnunent of Anerica has received outstanding support from
a variety of sources. The Monunent will continue to devel op partnerships to
ensure the success of future prograns. The Monunent will serve as nentors in
this area to other sites, should others request assistance.

The work described currently is supported by OFS and/ or PMS

HOVE PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concerned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Honmest ead Nati onal Mnunent of Anerica will continue to | ook for
opportunities to expand conmuni cati ons and narketing capacity. Honestead
will develop a new filmfor the Honestead Heritage Center and share copi es of
the filmwith all Nebraska school districts. The Monunent will work with the
Fri ends of Honestead in | aunching a new conmuni cati on prograny The Honestead
Congr ess.

The work described currently is supported by OFS and/ or PM S




