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Site: HOFR Year: 2007

Vi si on St at enent

Resources significant to the parks' purposes are protected and preserved, with cultura
and natural resources naintained in good condition and the parks' settings remaining
uni npai red. The Roosevelt Hone, El eanor Roosevelt's Stone Cottage, Vanderbilt Mansion
and all other key structures throughout the parks are in good condition. Likew se,

desi gned | andscapes and river views throughout the parks are inproved. Interpretive
presentations and educati onal prograns are upgraded. Visitors (actual and virtual) find
interpretive materials appealing and enriching. Scholarship is facilitated to advance

t he understandi ng of the parks, guide interpretation and educational progranms and
explore interpretive themes fromdiffering viewpoints. The parks attract substantia
nunbers of new visitors who reflect the Nation's diversity. A new naintenance facility
i s devel oped and there are sufficient staff and support facilities to nanage resources
and visitor programs properly and safely. Staff training and professional devel oprment
are central to park operations. Partnership devel opnent is ongoing, with increased
partnership invol vemrent in preserving, protecting and operating the parks. Park staff
and partners are actively engaged with each other in fulfilling this NPS Centennia

Vi si on.

Par k/ Superi ntendent/ Program Manager
Sarah O son, Superintendent, Roosevelt-Vanderbilt NHSs




Site: HOFR STEWARDSHI P

I mprove the condition of park resources and assets.

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Use livestock (goats) to control invasive Oriental Bittersweet on steep
sl opes and other sites where control is difficult or Iabor-intensive.

D The work described currently is supported by OFS and/ or PMS

Site: HOFR STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

Manage historic forest plantations to tell visitors the story of FDR s
relationship to the and and how he used his estate to denonstrate forestry
practi ces.

D The work described currently is supported by OFS and/ or PMS

Site: HOFR STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program perfornmance goal (s)

Use historic forest plantations as an outdoor classroomto teach forest
ecol ogy to elenentary and secondary students.

D The work described currently is supported by OFS and/ or PMS



Site: HOFR ENVI RONIVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

I mprove the park's pollution prevention status by the foll ow ng:
1. Institute docurmented nmonthly oil storage tank inspection procedures and

formalize recordkeepi ng.
2. Repl ace non-conpliant fuel transport containers with |ong-term storage

cont ai ners.

D The work described currently is supported by OFS and/ or PMS

Site: HOFR ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Provi de park staff and partners.with training on enmergency operations plan.
Provi de Hazard Communi cati on (HAZCOM) training to partner groups.

D The work described currently is supported by OFS and/ or PMS

Site: HOFR RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every

| evel federal, regional, state, local—+o0 help build an outdoor recreation network

accessible to all Anmericans.

Rehabilitate over 2,000 mles of trails within or connected to national
parks, including trails accessible to those with disabilities.

Hyde Park Trail network, a systemthat |inks ROVA with its surroundi ng
conmunities. Rehabilitation efforts will include such trail features as
Hudson Ri ver access points, pedestrian bridges, inportant views, and ADA
accessi bl e infrastructure.

Extend and inprove trails and rehabilitate trail features associated with the

D The work described currently is supported by OFS and/ or PMS



Site: HOFR RECREATI ON

Establi sh “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, fromb5.2 million hours to
10.4 nillion hours.

Expand opportunities for the Hyde Park Trail Partnership, its volunteers, and
others to mmintain and support public use of the Hyde Park Trail network, a
system which |links ROVA with its surroundi ng conmunities.

D The work described currently is supported by OFS and/ or PMS

Q her Park/ Program perfornmance goal (s)

Usi ng the successful exanples of the Frederick W Vanderbilt and Farrand
gar den associ ati ons, expand opportunities for volunteer organizations to
mai ntai n and support public use of ROVA's gardens and grounds. Provide
techni cal assistance to the volunteer organi zati ons as needed to help them
nmai ntain their capacity to provide this |evel of public service.

D The work described currently is supported by OFS and/ or PMS

Site: HOFR RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease the number of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Work with the Hyde Park Trail Partnership, H storic Hyde Park, the Hudson
Ri ver Valley National Heritage Area, and Hudson Ri ver G eenway anong ot hers
to actively pronote ROVA as a recreational resource, highlighting its

i nterpretive and educational opportunities.

D The work described currently is supported by OFS and/ or PMS

Site: HOFR EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

I ncrease the nunmber of school groups that participate in curriculum based
education prograns at the Hone of FDR

D The work described currently is supported by OFS and/ or PM S



Site: HOFR EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

O her Park/ Program performance goal (s)

Roosevel t - Vanderbi It National Historic Sites begins to | ook into the
feasibility to partner wth a Friends to pronote, organize, devel op,
coordi nate, and staff educational progranming and naterials for the sites.

D The work described currently is supported by OFS and/ or PMS

Site: HOFR PROFESSI ONALI SM

Use strategic planning to pronote managenent excell ence.

O her Park/ Program perfornmance goal (s)

Establish a structured training programfor visitor service seasonals,
begi nni ng in 2008.

D The work described currently is supported by OFS and/ or PMS

Site: HOFR PROFESSI ONALI SM

Model what it neans to work in partnership.

O her Park/ Program performance goal (s)

Advance t he devel opnent of an "alliance" of the 5 primary park partners to

Wth support that has been expressed by a |ocal foundation, this project
strong potential as a Centennial chall enge project.

pronote shared partner services and strengthen partner support for the parks.

D The work described currently is supported by OFS and/ or PMS



