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Vi si on St at enent

Hor seshoe Bend National Mlitary Park is delightfully poised to start nmonentumin FY09
as the park celebrates its 50th Anniversary, noves on to the Bicentennial of the Battle
of Horseshoe Bend in 2014, and rolls right into the National Park Service Centennial in
2016. W are building bridges with [ocal conmunities and busi nesses to increase support
for the park in both a humanpower (volunteers and advocacy) and financial support,
particularly with entities such as Al abama Power Conpany and Sout hern Poverty Law
Center. Qur tangible products - an outdoor amphitheater for special events and cultura
denonstrations, redesign and installation of new exhibits and the addition of a theater
to the main park visitor center, and the formal establishment of a curricul a- based
education program are the means through which we are working to provide diverse
programm ng for a wider range of visitor groups of local, regional, national, and

i nternational base. Qur programw || be kicked off on August 25, 2007 with a
presentation to the public by the Superintendent entitled Forging a Future: Horseshoe
Bend at Its Bicentennial

Par k/ Superi ntendent/ Program Manager
Marianne M M1Ils




Site:

HOBE STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

Site:

O her Park/ Program performance goal (s)

Thr ough addition of an outdoor anphitheater, the park's current events -
Creek Dance troupes, nmilitary weapons denonstrations, and night sky prograns
- will be in a safe, confortable, and accessible environment that illustrates
sust ai nabl e practices and |l owprofile design in a cultural |andscape.

The work described currently is supported by OFS and/ or PMS

HOBE STEWARDSHI P

I mprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Through redesign of exhibits and the addition of a theater to the back of the
exi sting Mssion 66 visitor center, the park will recapture the originally
desi gned soaring ceiling spaces for exhibits and public use.

The work described currently is supported by OFS and/ or PM S

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Worki ng with vol unteers, partner agencies, and |ocal schools, Horseshoe Bend
Wi Il continue to reduce the invasive plant popul ations of privet and kudzu
t hr ough work groups and donations to achieve a 50%  reduction by 2016.

The work described currently is supported by OFS and/ or PMS



Site: HOBE STEWARDSHI P

Assure that no compelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

Hor seshoe Bend, by its very existence, provides a link to the "forgotten war"
- the War of 1812, often called the Second War for |Independence. Wthin its
context is the tragic Creek Indian War, which resulted in the | oss of the
"Five Civilized Tribes" power and native lands - over 50 million acres were
taken fromthe Creek al one and are known today as Al abama and Georgia. The
park's exhibits and education programwill help bring these stories and their
pl ayers to life

The work described currently is supported by OFS and/ or PMS

Site: HOBE STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program perfornmance goal (s)

Usi ng a nodel program the new superintendent has brought from her previous
duty station, Horseshoe Bend is actively partnering with Auburn University to
becone a site for a local Envirothon, which includes an American |ndian
track. Additionally, the park is working with the school of Forestry at

Cl enmson University to provide fire managenent naterials to be incorporated

i nto the park's education program

The work described currently is supported by OFS and/ or PMS

Site: HOBE ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Hor seshoe Bend has few environnmental inmpacts on air and water quality;
however, we have been active in the N ght Sky Education Program as well as
wat er quality nmonitoring with Auburn University. As the park plans new
facilities, the design standards include |lowto no inmpact |ighting and

i mproved pl unbi ng/ sewage/ utilities.

The work described currently is supported by OFS and/ or PMS



Site:

HOBE ENVI RONVENT

I nspire an environnental conscience in Anrericans.

Site:

Establ i sh progranms to showcase exenpl ary environmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
nmeasured by surveys.

Al additions, expansions, and changes at Horseshoe Bend will incorporate
sust ai nabl e desi gn, xeriscaping, and simlar lowto no inpact/| ow energy
conponents. Additionally, the park's education programw |l include

consi stent nmessages and exenplify green design.

The work described currently is supported by OFS and/ or PMS

Denonstrate environmental excellence through increased use of alternative
energy and fuels at every park.

As equi pnent is replaced at Horseshoe Bend, we will replace vehicles with
dual operating systens (electric/gasoline) or all electric for small vehicles
used on the grounds. Additionally, as snaller equiprment such as weed eaters
and | eaf bl owers are replaced, the systems will be switched to battery

oper at ed versi ons.

The work described currently is supported by OFS and/ or PMS

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environmental Design (LEED) standards.

Al'l new construction or redesign/renodels will work toward LEED st andards.
Fundi ng for projects will include these standards, which may or nmay not comne
at a higher initial cost.

The work described currently is supported by OFS and/ or PM S

HOBE RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
national park experiences can inprove children s |ives.

O her Park/ Program performance goal (s)

Wor ki ng wi th Horseshoe Bend School, scout troops, and Auburn University, the
park's education programwi Il include service |learning. Additionally, the
park's Youth Conservation Corps programw || be expanded to conplete |arger,
nore conpel |ing projects.

The work described currently is supported by OFS and/ or PMS



Site: HOBE RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to | esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a national
tourismeffort ained at hel ping people to discover the breadth of parks and
experi ences.

Thr ough devel opnent of a fornmml public affairs programwith press kits,
public service announcenents, posters, and rack cards, Horseshoe Bend wil |
becone a destination in Al abama.

The work described currently is supported by OFS and/ or PMS

I ncrease the nunmber of visitors that attend ranger-facilitated progranms such
as campfire tal ks, hikes, and school prograns.

Wth sufficient staffing, Horseshoe Bend will regularly offer sumer canps
for children, regularly schedule progranms for the public, and will inplenent
a curricul a- based educati on outreach program

The work described currently is supported by OFS and/ or PMS

Site: HOBE EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program perfornmance goal (s)

Hor seshoe Bend will devel op traveling trunks, a ranger-on-the-road program
and pre-visit/post-visit naterials and revanp the existing school prograns to
neet Al abana Standards of Learning. The park's programw || becone cross-
curricular, rather than focusing exclusively on social studies, and expand
beyond the fourth grade.

The work described currently is supported by OFS and/ or PM S

Site: HOBE EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
nmedi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

The park's website will be pronoted nore promnentaly locally and will
i ncl ude higher order thinking skills activities, mni-novies, and a PodCast.

The work described currently is supported by OFS and/ or PMS



Site: HOBE EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two million children in the Junior Ranger program

The Hor seshoe Bend Juni or Ranger Programw Il be nore actively pronoted and
taken offsite. Additional materials will be devel oped to encourage existing
Juni or Rangers to continue with nore levels at the park.

The work described currently is supported by OFS and/ or PMS

Site: HOBE EDUCATI ON

Inpart to every American a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Hor seshoe Bend has achi eved 100% visitor satisfaction and hopes to keep the
| evel high through consistent NPS staff, increased roving, and increased
opportunities for visitors to becone actively involved in the park through
short and long term vol unteer projects.

The work described currently is supported by OFS and/ or PMS

Site: HOBE PROFESSI ONALI SM

Use strategic planning to pronote managenent excell ence.

Establish a structured professional devel opment curriculumto provide park
managers with the skills to apply best business practices and superi or

| eader shi p.

Al'l park enployees will actively use work plans, devel opnent prograns, and
serve as park | eaders through neetings, details, conmittees, and conmmunity
assi gnment s.

The work described currently is supported by OFS and/ or PMS



Site: HOBE PROFESSI ONALI SM

Model what it neans to work in partnership.

O her Park/ Program performance goal (s)

Hor seshoe Bend partners will be real partners that are formalized through the
appropriate agreenents and nore than the previous "attendance at Chanber
neeti ngs once a nonth."

The work described currently is supported by OFS and/ or PMS

Site: HOBE PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concerned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Thr ough devel opnent and i npl enentation of a public affairs and outreach
program Horseshoe Bend will becone a point of local pride and a "first call™
rather than an after thought when it cones to area activities.

The work described currently is supported by OFS and/ or PMS



