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The Mysterious National The Mysterious National 
Register Review Process.Register Review Process. 

(What Really Happens Behind the (What Really Happens Behind the 
Curtain at the National Park Curtain at the National Park 

Service?)Service?)
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What Happens After a Nomination What Happens After a Nomination 
is Sent to the NPSis Sent to the NPS

Still sent via delivery service Still sent via delivery service –– US mail is irradiated.US mail is irradiated.

Date stamped Date stamped –– this starts the 45this starts the 45--day clock.day clock.

Control Unit ReviewControl Unit Review
Initial quality control.Initial quality control.
Federal Register notice prepared Federal Register notice prepared –– 1515--day commenting day commenting 

period from date of Federal Register publication.period from date of Federal Register publication.
Data entry.Data entry.

Presenter
Presentation Notes
Still sent via delivery service – US mail is irradiated.
	Please remember to send by delivery service.  What comes through the irradiation process is not a pretty site.

Date stamped – this starts the 45-day clock.
	Stamped upon date of arrival at our offices (or within one business day).

Goes to Control Unit.
(Three person staff)
Initial quality control.
	Is the form there? Is it signed? Are there photos? A USGS map? 

Federal Register notice prepared – 15-day commenting period from date of Federal Register publication.
	Posting in Federal Register has its own bureaucratic process and may not occur for up to two weeks after receipt;
	15th day and 45th day can come close together;
	Required by regulations, generally not altered.  Under certain circumstance it can be modified.
		(Expedited review-NR reviewer will list as soon after 15th day as possible-SHPO Cover Letter; Generally not done if we know its controversial)
		(Reduced comment period—7 to 8 date commenting period; SHPO Cover letter, Owner request letter, Justification provided for aid in preservation, Not 		for controversial properties.)
		(Waiver of comment period – Immediate listing upon completion of review-letters from SHPO, owner, local officials; must represent immanent threat,
		 not just to appease a late tax act project)

Data entry.
	NRIS entry record.   Important to note in cover letter if resubmission. (no duplication)
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What Happens After a Nomination What Happens After a Nomination 
is Received by the NPSis Received by the NPS

Control Unit checks for:Control Unit checks for:
Basic technical problems Basic technical problems –– maps, photographs/disks, maps, photographs/disks, 
correct paper, signature of SHPO/THPO/FPO, boxes correct paper, signature of SHPO/THPO/FPO, boxes 
checked and blanks filledchecked and blanks filled--in, in, UTMsUTMs and and locationallocational
information.information.
Quick review of narratives Quick review of narratives –– do the Criteria match?  Is do the Criteria match?  Is 
there a statement of significance? Does the there a statement of significance? Does the 
description match the photographs? Are there integrity description match the photographs? Are there integrity 
issues?  Is the level of significance logical?issues?  Is the level of significance logical?

Presenter
Presentation Notes
Quick/cursory review.  Lot of submissions to go through.  Limited staff (2 sets of eyes).  Finely tuned skills-only task in office.
 	(Needless to say certain states/agencies may get different treatment based on track record)
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Technical Review ChecklistTechnical Review Checklist

Presenter
Presentation Notes
Technical Review Checklist.
	Cheat sheet for every nomination.  Basic components.  (Copy available)

If not already using some form of similar review sheet, recommend states do so.



E X P E R I E N C E    Y O U R    A M E R I C AE X P E R I E N C E    Y O U R    A M E R I C A

What Happens After a Nomination What Happens After a Nomination 
is Received by NPSis Received by NPS

If Control Unit notes problems the nomination is flagged for If Control Unit notes problems the nomination is flagged for 
substantive review.substantive review.

Automatic substantive review for nominations from these Automatic substantive review for nominations from these 
categories:categories:

National level of significance.National level of significance.
Criteria consideration Criteria consideration ““g.g.””
Moved properties.Moved properties.
Resubmissions.Resubmissions.
Disputed nominations.Disputed nominations.
High percentage of noncontributing resources.High percentage of noncontributing resources.
Submitting authority has little track record or new staff.Submitting authority has little track record or new staff.

Presenter
Presentation Notes
If problems are identified the nominations automatically go to Review Staff for more substantive review.
	Specific technical problems are identified by control unit on Nomination Evaluation sheet.  Sometimes just ???)

Special categories:  At any give time may be more added (TCPs, Public Housing, Cold War) based on critical issues or precedent.

If no problems identified nomination goes straight to listing. (Edson)
	Important:  If you want your reviewer to see the nomination flag it in cover letter, sticky note, telephone call.

	Basically we feel that State offices have sufficient track record to streamline process.   
	Problematic in that there can sometimes be a lack of consistency between a nomination that passes technical review and one that
		 receives substantive review.

Number of nominations submitted for substantive review = ?????????????
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Documentation Standards:Documentation Standards: 
Common Quality Control IssuesCommon Quality Control Issues

Section 3 omissions (signature, level of significance, Section 3 omissions (signature, level of significance, 
all boxes checked).all boxes checked).
No photo CD accompanying submission.No photo CD accompanying submission.
No or incorrect No or incorrect UTMsUTMs..
Criteria donCriteria don’’t match Areas of Significance.t match Areas of Significance.
Incorrect Periods of Significance.Incorrect Periods of Significance.
Poor or missing Verbal Boundary Descriptions.Poor or missing Verbal Boundary Descriptions.
No site/district map or poorly done maps.No site/district map or poorly done maps.
Incomplete photo coverage.Incomplete photo coverage.
Incorrect photo labeling.Incorrect photo labeling.
Failure to notify federal owners.Failure to notify federal owners.

Presenter
Presentation Notes
Handout

Typical technical review issues.  Now.

	Resource Count does not match inventory, map, or narrative;
	Functions do not include subcategories, or use non-standard terms rather than Bulletin 16A/NRIS data elements’
	Period of significance begins before construction of nominated property;
	Criteria consideration not checked off (Religious/Less than 50);
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Documentation Standards:Documentation Standards: 
Common Quality Control Issues Common Quality Control Issues –– 
Substantive ReviewsSubstantive Reviews

Any technical problem will result in a substantive Any technical problem will result in a substantive 
review.review.

Requested reviews or Requested reviews or ““automaticautomatic”” reviews also get reviews also get 
close scrutiny.close scrutiny.

Substantive reviews often turn up more technical Substantive reviews often turn up more technical 
problems as well.problems as well.

Presenter
Presentation Notes
Problems with any little technical issues will result in detailed review of entire nomination. 
	(Lack of acreage—review entire package)
	(Technical review may stop after identification of single issue that will result in automatic substantive review) 

Why when you get returns you might find host of additional issues covered (Throw in the kitchen sink).  Ask reviewer which are critical and which can be completed through and SLR  (Sometimes number of technical issues so great it will cause a return even if no one issue is sufficient to derail nomination and property appears eligible.  
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Documentation Standards:Documentation Standards: 
Common Quality Control Issues Common Quality Control Issues –– 
Substantive Reviews (Section 7)Substantive Reviews (Section 7)

Inadequate descriptions.Inadequate descriptions.
Site and setting are often ignored.Site and setting are often ignored.
Cursory descriptions of primary Cursory descriptions of primary resource(sresource(s) or no ) or no 
description of secondary description of secondary resource(sresource(s).).
No discussion of nonNo discussion of non--contributing resources and impact contributing resources and impact 
on integrity.on integrity.

Descriptions do not match resource count.Descriptions do not match resource count.
Descriptions do not match maps.Descriptions do not match maps.
Classification of resources incorrect.Classification of resources incorrect.

Presenter
Presentation Notes
We are currently looking at trying to tabulate the most common problems or SLR/RETURN issues so that we can issue better guidance on particular topics or simple white papers/memos to alert SHPO/FPO/THPO to be watchful of certain elements.

Descriptions:
Incomplete,
Lack of direct integrity discussion,
Tied to significance and boundary (How does its convey significance; Are full bounds discussed.)
	Identify the character-defining features that convey significance and discuss.

Do not get fixated on resource count or technical aspects of whether a resource is best termed a structure or an object.  These can be easily dealt with through and SLR.  Focus on full discussion of all elements and direct integrity justification.
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Documentation Standards:Documentation Standards: 
Common Quality Control Issues Common Quality Control Issues –– 
Substantive Reviews (Section 8)Substantive Reviews (Section 8)

Statement of significanceStatement of significance
No or unclear statement of significance.No or unclear statement of significance.
Confuse function with significance.Confuse function with significance.
Areas of significance not supported in narrative.Areas of significance not supported in narrative.

The The ““kitchen sink approach.kitchen sink approach.””
Criterion B/Significant person confusion.Criterion B/Significant person confusion.

Summary statement of significance omitted or confusing.Summary statement of significance omitted or confusing.

Lack of contextLack of context
Compare/contrast property type.Compare/contrast property type.
Placement of resource in Placement of resource in locationallocational or temporal context.or temporal context.
Analysis of significance (Analysis of significance (““it is what it isit is what it is”” argument).argument).

Presenter
Presentation Notes
A great introductory paragraph can often make up for an awful nomination narrative.   SHPO’s are more than sophisticated enough to be able to distill the most pertinent issues and present them in the most direct light.  In an age of electronic submission, there may be great benefit to taking the time to prepare a succinct introduction, particularly if nomination is rambling.  (Allows preparers voice to remain, but with stronger lead in.  Perhaps using state review board presentation synopsis.) 

Function vs. Significance
(Agriculture versus Architecture for Criterion C barn)

Context, Context, Context
	Relate directly to significance,
	Relate directly to level of significance
	Comparative analysis within context.

Not eligible merely because it is an example of something. 
	Style,
	Function,
	Association.
Nothing exists in isolation.  It is what it is because of local conditions and there may be other similar examples.



Best Way to Please a NR Best Way to Please a NR 
ReviewerReviewer

ContextContext

ContextContext

ContextContext
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Documentation Standards:Documentation Standards: 
Common Quality Control Issues Common Quality Control Issues –– 
Substantive Reviews (Section 8)Substantive Reviews (Section 8)

Too much information!Too much information!
Genealogy is not generally needed.Genealogy is not generally needed.
Complete history of property/town/county not neededComplete history of property/town/county not needed
Focus on context sufficient to evaluate significance.Focus on context sufficient to evaluate significance.

Multiple Property Submissions that donMultiple Property Submissions that don’’t refer to cover t refer to cover 
document.document.

Period of significance not explained.Period of significance not explained.
Historic name/period of significance.Historic name/period of significance.
P.O.S. not logically tied to P.O.S. not logically tied to area(sarea(s) of significance.) of significance.

Presenter
Presentation Notes
Too much information
 	(Not grounds for return, but take focus away from appropriate justification statements)
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Documentation Standards:Documentation Standards: 
Common Quality Control Issues Common Quality Control Issues –– 
Substantive Reviews (Section 10)Substantive Reviews (Section 10)

Verbal Boundary DescriptionsVerbal Boundary Descriptions

Maps used in lieu of VBD are of the wrong scaleMaps used in lieu of VBD are of the wrong scale

Boundary justifications for districtsBoundary justifications for districts

UTMsUTMs

Presenter
Presentation Notes
Verbal Boundary Descriptions
	Not explicit;
	Not derived from statement of significance;

Map scale for VBD = 1”=200’
Do not use USGS map unless boundary follows specific lines or contours.  Too large a scale.

UTM points should encompass property
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PhotographsPhotographs

NCSHPO Photo Policy Working Group NCSHPO Photo Policy Working Group 
Number of photosNumber of photos

No need to photograph every resourceNo need to photograph every resource
Suggested limits in number of PhotographsSuggested limits in number of Photographs

Images NR receives is what gets digitizedImages NR receives is what gets digitized

Presenter
Presentation Notes
Suggested Limits for Photographs:
	16 Individual
	35 Historic Districts



Embedded ImagesEmbedded Images
No color images should No color images should 
be embedded.be embedded.
Discourage embedding Discourage embedding 
blackblack--andand--white imageswhite images

pages with text and images pages with text and images 
need to be digitized need to be digitized 
differentlydifferently
clarity/copying is a problemclarity/copying is a problem

Put images at end of form Put images at end of form 
on continuation sheetson continuation sheets

Make sure images printMake sure images print
properlyproperly

IMPROPERLY EMBEDDEDIMPROPERLY EMBEDDED
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Sensitive InformationSensitive Information
Information is thoroughly Information is thoroughly 
checkedchecked
Nominations will be digitized Nominations will be digitized 
but not web accessiblebut not web accessible
Place all sensitive Place all sensitive 
information in one or two information in one or two 
obvious placesobvious places
ExamplesExamples

First paragraph of section First paragraph of section 
7 and 87 and 8
All on one Continuation All on one Continuation 
sheet in the backsheet in the back
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Listing of the PropertyListing of the Property

Prior to the end of the 45 day window the nomination Prior to the end of the 45 day window the nomination 
will be:will be:

AcceptedAccepted
Listed in the National Register as submitted.Listed in the National Register as submitted.
Listed with SLR.Listed with SLR.
Formally Determined Eligible for Listing (owner Formally Determined Eligible for Listing (owner 
objections).objections).

ReturnedReturned
Opportunity to correct mistakes.Opportunity to correct mistakes.

RejectedRejected

Presenter
Presentation Notes
SLRs usually discussed with SHPO staff prior to finalization (telephone, e-mail).



Nomination as Archival Record (footnotes)  versus  Minimal Documentation 

Give us a heads up on problems/controversy (public or private call).

Preliminary reviews possible.

We see ourselves as assisting in getting the best documentation possible for listings, not to persecute SHPO staff.

Congratulations on a job well done.





Final ProcessingFinal Processing

Nomination Returned to Control UnitNomination Returned to Control Unit

Property ListedProperty Listed
NoticeNotice Posted to Posted to ““Weekly List of ActionsWeekly List of Actions””
Corrections made to NRIS databaseCorrections made to NRIS database
Documentation transmitted to Archival StorageDocumentation transmitted to Archival Storage

Property Returned/RejectedProperty Returned/Rejected
Copy of Documentation preparedCopy of Documentation prepared
Original documentation returned to SHPO/FPO/TPO with Original documentation returned to SHPO/FPO/TPO with 
written commentswritten comments
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Presenter
Presentation Notes
Nominations resubmitted to Control Unit for posting to “Weekly List of Action”, posted on web, e-mailed/mailed to SHPO.

Corrections made to NRIS data based on SLR, new information

Submittal to archival storage, digitization.
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NATIONAL REGISTERNATIONAL REGISTER
OFOF

HISTORIC PLACESHISTORIC PLACES

National Park ServiceNational Park Service
U.S. Department of the InteriorU.S. Department of the Interior


	The Mysterious National Register Review Process.��(What Really Happens Behind the Curtain at the National Park Service?)
	What Happens After a Nomination is Sent to the NPS
	What Happens After a Nomination is Received by the NPS
	Technical Review Checklist
	What Happens After a Nomination is Received by NPS
	Documentation Standards:�Common Quality Control Issues
	Documentation Standards:�Common Quality Control Issues – Substantive Reviews
	Documentation Standards:�Common Quality Control Issues – Substantive Reviews (Section 7)
	Documentation Standards:�Common Quality Control Issues – Substantive Reviews (Section 8)
	  Best Way to Please a NR Reviewer
	Documentation Standards:�Common Quality Control Issues – Substantive Reviews (Section 8)
	Documentation Standards:�Common Quality Control Issues – Substantive Reviews (Section 10)
	Photographs
	Embedded Images
	Sensitive Information
	Listing of the Property
	Final Processing
	Slide Number 18

