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Site: HALE Year: 2007

Vi si on St at enent

Hal eakal & National Park houses a unique opportunity to preserve a nmaturing Hawaii an
vol cani ¢ | andscape nurturing and sustaining unique biotic ecosystens and a rich
cul tural heritage.

As a Native Hawaiian "Wahi Pana" (storied place), Haleakald is a tangible and |iving
connection to the |ifeways, beliefs and | anguage of "na poe" (the people).

From hi gh peaks to verdant green and bl ack seashore, natural ecol ogi ca processes
showcase their wonder in over 24,000 acres of protected wl derness.

Hal eakal & i s a nodel of effective, professional, state-of-the-art resource protection
vi sitor service and managenent through

* Providing opportunities for safe and stinulating i nmersive experiences that capture

t he i magi nati on, engage the senses and inspire a diverse, nobile and technol ogically
know edgeabl e citizenry, with a particular focus on youth. Opportunites, regardl ess of
origin, meet high standards defined and gui ded by the park

* Acting as stewards to restore and preserve natural and cultural resources within park
boundari es, incorporating Native Hawaiian protocols and generational know edge and
usi ng nodern net hods based on scientific excellence. Actively defending resources from
nat ural and social threats inside and outside our borders. Inspiring and supporting
the sane ethic with our neighbors and partners by sharing know edge and resources to
promote a gl obal |and ethic.

* Maintaining and constructing infrastructure in a sustainable, green and efficient
fashi on, incorporating holistic planning efforts and | ow carbon footprints. Honoring
historic and traditional intent while bal ancing nodern and future needs with resource
pr ot ection.

* Using nodel nanagenment and | eadership practices that create a culture of respect,
conmuni cati on, professionalismand teamnork. Enployees and partners at all levels
understand their roles and responsibilities, feel supported and encouraged to grow and
| earn, and feel enmpowered and included in the managenent of the park to the point that
- Haleakal & is seen as rewarding place to work internally and externally,

- The park is regularly consulted as an exanple of effective, viable and |ong-term

| eader shi p and nanagenent,

- Contractors and conmercial users mrror the park's efforts and vision

- Enpl oyees are val ued and actively sought by other organizations for their expertise
and knowl edge gai ned at Hal eakal &.

Hal eakal & is an icon National Park for the 21st century and beyond.

Par k/ Superi ntendent/ Program Manager
Marilyn H Parris




Site: HALE STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Rehabilitating trails, expanding visitor facilities, providing exhibits and
educational material in and out of the park, and providing tinmely information
Wi Il reduce visitor inpacts on the | andscape and increase opportunities to
make neani ngful connections at Hal eakal &a.

* Pre-Visitors: Create podcasts, publications and highly interactive websites
accessed in the home, at the airport and in outreach ki osks.

* School Children: Construct new Environmental Education Center; deliver
Maui - speci fic curricula and progranm ng.

* Summit Visitors: Rehabilitate and maintain Summit trail systemw th up-to-
dat e signage; orient, informand inspire through expanded visitor centers,
new exhi bits, nultinmedia content, and audio CD and a new park film

* Kipahulu Visitors: Construct an Architectural Barriers Act Accessibility
St andards (ABAAS)-conpliant trail at Kipahulu; provide innovative cul tural
denonstrations; construct parking | ot and canpground | ow fl ow restroonmns;
wite a conprehensive devel opnent plan to guide the park and prioritize

i nfrastructure.

* Post-Visitors: Ofer new, innovative interpretive products at renodel ed and
expanded bookstore outl ets.

The work described currently is supported by OFS and/ or PMS



Site:

HALE STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Hal eakal & will rehabilitate five historic buildings fromfair to good

condi tion based on List of Classified Structure definitions. These buildings
are: Holua Visitor Cabin, HQ 17 Barracks, Paliku Visitor Cabin, Paliku
Patrol Cabin and HQ 21 Stone Building. This will increase to good condition
20 of the park's 40 historic structures.

Via bulletin boards found inside each visitor cabin, the park will display
that cabin's history; both were constructed during the m d-1930's. About 33
percent of cabin users are |local Maui residents, and the display may instil
a sense of pride and appreciation in the park's effort to preserve a part of

Maui ' s history.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Hal eakal & will cyclically replace old fences with the technol ogically best
avai | abl e met hods and materials lasting twice as |ong as previous material s.
Fences create feral -aninal -free managenment zones where the planting of USFW5-
decl ared endangered and threatened speci es, and park Species of Managenent
Concern results in sustaining or inproving populations for 25 of 50 species.

Pl antings in the crater focus on native species that will inprove native bird
habi tat including the endangered Maui parrotbill. Aided by volunteers and
partners, and accel erated planting programfor Hal eakal & sil verswords al |l ows
the plant to be renoved fromit threatened status.

Staff incorporates Native Hawaiian techni ques to control aggressive non-
native plants in forner cultivation areas. Through a cooperative effort
i ncl udi ng Maui County, the highly-invasive Mconia cal vescens (green cancer)
and panpas grass is destroyed when found, and aerial reconnai ssance detects
its presence within the park or on nearby | ands. Through vol unteer hel p,
hi gh-profile and new weeds along six mles of the Sliding Sands trail is

renmoved

The work described currently is supported by OFS and/ or PM S




Site:

HALE STEWARDSHI P

I nprove the condition of park resources and assets.

| nprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Hal eakal & continues to explore and develop facilities that are efficient,
sust ai nabl e and accessible to a diverse group of visitors and enpl oyees. The
park ensures that existing facilities are properly maintained and are

conpliant with current safety and accessibility standards.

The work described currently is supported by OFS and/ or PMS

| mprove the natural resources in parks, as measured by the vital signs
devel oped under the Natural Resource Chall enge.

Vital Signs programinplenmentation will be initiated by the Pacific Island
Net wor k' s I nventory and Monitoring teamw th cl ose coordi nati on and
partici pation by Hal eakal & park staff. Wter quality will be nonitored
yearly. The clinmate conmponent willbe nonitored continuously through data
recei ved by several on-site |locations. A detailed survey of the park's

freshwater animal comunities and [andbirds will be initiated in 2008 with a
t hree-year recurrence cycle. The seabirds conponent surveys will be on a
five-year recurrence cycle. Landscape dynam cs surveys will be initiated in

2010 and repeated in 2015. Two components, established invasive plant
speci es and focal terrestrial plant species/communities, have been ongoi ng by
park staff but these conponents will be re-initiated in 2011 with five-year
recurrence.

Addi ti onal conponents may be added to the park's list if additional resources
are found. These include insectivorous bats, fish harvest and early
det ection of invasive plants.

Through vital signs nmonitoring, the park will identify additional resource
threats and take appropriate managenent actions to nitigate the threats in
priority order.

The work described currently is supported by OFS and/ or PM S

Conplete all cultural resource inventories for designated priority resources.

Prior to devel opi ng managenent action plans for newy acquired | ands,

cultural resource inventories (CRI) need to be conpleted. Future additions
such as the potential Nu'u parcel, a key conponent of the Leeward Hal eakal &
WAt er shed Restoration Partnership, will need to be surveyed, resources
docunented and potential threats identified with action plans inplenented to
mtigate these threats. The devel opnent of the nanagenent plan for the
recently acquired Ka'apahu parcel, a part of the park that enconpasses the
East Maui Watershed Partnership lands, will include a CRI conponent. Funding
proposal s for any nanagenent action for an affected area not previously




Site: HALE STEWARDSHI P

I nprove the condition of park resources and assets.

surveyed will include a CRI conponent.

The work described currently is supported by OFS and/ or PMS

Site: HALE STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

One of Hal eakal &' s challenges is to locate, record and tell of the heritage
experiences related to the park. Identifying and prioritizing cultural

i nformation based on thenes is critical to our success. A cultural resource
i nventory will deternine where and how to access heritage resources. Native
Hawai i an, ranching, G vilian Conservation Corps, National Park Legacy and
resource managenent histories are all inportant. An oral history collection
process and programwi ll prioritize potential sources and systematically
record inportant information fromfirst-hand experience. Chance encounters
will also be addressed by the program

Once collected, heritage information will be presented in the formof a new
park film exhibits, podcasts and web content, administrative histories,
publications and content for ranger-conducted activities and interpretation.

Cul tural |andscape studies, historic inventories and applied research wll

hel p identify and record significant heritage resources related to the park.
Cont i guous | andscapes are being identified and prioritized for potential |and
acqui sition, including Hosmer G ove canping area, in-holdings in Kipahulu and
coastal |ands at Nu' u.

The work described currently is supported by OFS and/ or PMS



Site:

HALE STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and

schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

Hal eakal & NP continues to serve as the lead in environmental stewardship for
Maui .

Engagi ng in formal partnerships in the agreenent process, we share and extend
envi ronnental stewardshi p and education inside and outside the park. Formal
agreenments will double by 2016.

The park is a najor partner in two watershed partnerships: East Mu

Wat ershed and Leeward Hal eakal & Watershed Restoration. W encourage

i ncreased partner and community involvenent in restoring east Maui's

wat er sheds. Park staff provides the expertise in feral animal and alien

pl ant control techniques as well as restorative plantings. Facilitating the
hands-on | earni ng process, park staff serves as mentors to the partners.

The park's volunteer programis used to provide locals as well as those from
t he mai nl and, hands-on resource and mmi nt enance projects to increase
envi ronnent al st ewardshi p awareness at | ocal and national |evels.

New exhi bits and media will informand encourage visitors to volunteer and
support partnerships at the formal and informal |evels. Donations to the

park will double by 2016.

D The work described currently is supported by OFS and/ or PMS



Site: HALE STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

In 2008 Hal eakald NP will hire an outreach and education specialist. This
position will:

* Revise 4-6 grade curriculum by 2009, encouragi ng stewardship activities.

* Expand the curriculumto K-3 and early chil dhood devel opnent prograns by
2010, getting children imersed and playing in the park.

* Develop on-site activities for famlies by 2011, including guided and self-
gui ded hi kes and overni ght excur si ons.

The park will construct an education center by 2010, encouragi ng schools,
visitors and teachers to participate in activities. Teacher workshops and

i ntroductory training on canpi ng and out door education will be sponsored
twice a year, reaching 75% of Maui teachers. A web-based program and teacher
packet will be devel oped in 2009 to encourage out-of-state teachers and

children to teach/learn about stewardship at Hal eakal & and the NPS. High
school internships will be devel oped by 2009. By 2016, a "career | adder"

i nvol vi ng internships, seasonal work and eventual hiring will be created with
a goal of filling vacancies with qualified applicants that visited and

| ear ned about the park since kindergarten

By 2009, the Juni or Ranger programwi ||l be expanded to reach K-12 grades.

The work described currently is supported by OFS and/ or PMS



Site:

HALE ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Hal eakal & NP will continue to explore ways in which to reduce its
environnental inpact on air and water quality. The park will increase the
punpi ng and storage capacity of the Kipahulu well and storage tanks that
provide drinking water for park visitors and enpl oyees, thereby elimnating
the need for the park to purchase bottled water. This will reduce the anpunt
of waste (water bottles) disposed in park receptacles.

Park staff will renove the remaining trespass cattle in Kipahulu having
access to Oheo stream These cattle have a direct inmpact on water quality
and, by extension, enployee and visitor confort and health. This action wll
assist in protecting the natural resources in the area by reducing the anount
of grazing and foot traffic.

The park will purchase a sanitary punper truck to maintain the septic tanks
and vault toilets throughout the park in a timely and efficient manner,
t hereby reducing the risk of sewage spills or backups which disrupt park

operations and present a safety hazard.

The work described currently is supported by OFS and/ or PMS



Site:

HALE ENVI RONVENT

I nspire an environmental conscience in Anericans.

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Hal eakal & NP wi || becorme an environmental |eader through an active

envi ronnent al managenent program striving to beconme carbon-neutral
utilizing green and sustainabl e construction practices, and highlighting

t hese and related issues in public education prograns in and outside the
park. The programw || identify areas in need of inmprovenent and recomrend
corrective action

The park will seek international certification in sustainable building
practices and incorporate green building materials in all future projects,
such as its education center. The use of recycled and sustainable materials
wi || be encouraged and pronoted through contracting, acquisition

i nstal lati on and mai nt enance.

Hal eakal & wi | | adopt Leadership in Energy and Environnmental Design (LEED)
standards for all future construction activities and seek to retrofit

exi sting structures and facilities to neet these standards. Short of being
abl e to achieve LEED standards for historic structures, the park will strive
to neet as nmany standards as possible by indentifying areas that can be

i mpr oved

The work described currently is supported by OFS and/ or PMS

Denonstrate environmental excellence through increased use of alternative
energy and fuels at every park.

Hal eakal & wil | increase the generation and use of photovoltaic electricity to
power the Kipahulu visitor center as well as the nai ntenance, |aw

enf orcenent/ protecti on and resource nmanagenent offices and facilities. The
Ki pahul u district currently receives over 800,000 visitors per year and is
not tied to any conmercial electrical grid system

The park will install passive solar hot water heating systems on the roofs of
t he seasonal quarters and laundry facilities located in the Sunmit district
in order to reduce the amount of propane and electricity required by the
facilities.

The park will also research the feasibiltiy and cost-effectiveness of
i mpl ementi ng photovoltaic systens in the Sunmit district in an effort to
reduce the use of conventional energy resources.

The work described currently is supported by OFS and/ or PMS



Site:

HALE RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

Hal eakal & NP continues to facilitate partnerships with volunteers to

reconstruct four mles of the Sliding Sands trail. This project elininates
ruts and curtails erosion that occurs along the trail corridor spanning from
the sunmt to the crater floor. This will increase hiker confort and nake

the crater nore accessible to visitors. Trail rehabilitation will encourage
visitors to explore the vast areas of the park only accessible by foot.

The park will also nake nodifications to the wal kways | eading to Pu'u'ula'ula
(Red Hill Observatory) so that it will be conpliant with the Architectural
Barriers Act Accessibilty Standards (ABAAS). The park will evaluate and

expl ore the possibility of making a portion of the Hosner Grove Nature Trail
conpliant with ABAAS.

Trail inprovements and construction will be carried out in the Kipahulu
district. The park will construct an ABAAS-conpliant trail fromthe visitor
center to Kuloa Point, with a viewi ng term nus overl ooki ng the pools and
waterfalls. This project will provide protection to the area's natural
resources by elimnating social trails and providing a safe, |evel wal kway
for visitors and enpl oyees.

The work described currently is supported by OFS and/ or PMS



Site: HALE RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, from5.2 nillion hours to
10.4 million hours.

Over the past thirty years, volunteers have played an inportant role at

Hal eakal & NP. The park has several pernmanent enployees who started as

vol unteers. By 2016, the nunber of volunteer hours will be doubled fromthe
2006 | evel .

The park's Vol unteer-in-Parks (VIP) coordinator will create a cadre of

vol unteer |eaders that will be trained to | ead and manage groups. Wrk
projects will include non-native plant renoval, trail reconstruction, cabin
mai nt enance and ani mal surveys. The VIP coordinator will recruit for

i ndi vi dual and group vol unteers through the park website, media rel eases,

di spl ays at fairs, word-of-nmouth, posted announcenents, the Student
Conservation Association and conti nued comuni cation with active groups.

Park staff will assist the VIP coordinator through increased contacts with
| ocal schools, comunity associations and clubs to pronote vol unteeri sm and
potential career opportunities.

The work described currently is supported by OFS and/ or PMS

Site: HALE RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children's |ives.

O her Park/ Program perfornmance goal (s)

Boy and G rl Scouts have nmerit badges directly related to Hal eakal & and each
troop on Maui visits the park.

Experiential l|earning, Night Qut with the Ranger and conmunity events
targeting churches, after-school progranms and youth groups w |l encourage
i nteraction with the park and staff in a safe, non-threatening fashion.

Advanced service learning trips into the backcountry will further connect the
nore experienced groups and foster potential volunteer and youth | eaders for
t he park.

The Leave No Trace programwi || target specific groups that use the
backcountry and encourage wi | derness ethics and provide skills.

100% of overni ght backcountry users will see the backcountry orientation
program at the visitor center or as a downl oad.

The work described currently is supported by OFS and/ or PM S



Site:

HALE RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Hal eakal & NP will partner with all the NPS sites in Hawaii to call attention
to recreational, service |earning and educational opportunities throughout
the state, especially focusing on the three small parks of Hawaii

An NPS Sites of Hawaii |ong-range interpretive plan will be conpleted by
2010, highlighting common thenes and approaches to all the parks in Hawaii

An NPS rack card and brochure will be produced and distributed statew de
focusing on the above themes. Universal and shared thematic waysides will be
desi gned, produced and installed in all parks focusing on commopn topics such
as whal es, culture and World War |l activities.

[:} The work described currently is supported by OFS and/ or PMS

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

An interpretive and educational activity calendar will be produced in 2008,
based on Hawaiian tine concepts and state and national thenme periods, which
Wwill drive interpretive services at Hal eakald NP. This will identify
specific activities such as cultural festivals, fishing and farm ng
denonstrati ons, Hawaiian ganes and other activities. These will be
advertised and distributed to the tourismindustry.

3-day, park-sponsored institutes for the in-depth study of natural and
cultural topics or artistic explorations will be conducted on a fee basis.

The cruise ship industry will be approached for funding and space to provide
t arget ed prograns including
shi pboard orientations, step-on guides and crui se-ship-specific publications.

Al'l tour guides under commercial use authorizations will be required to
under go park-approved certification. A conprehensive curriculumwll be
created and col | ege-level credits offered, targeting current, new and
aspriring guides, rangers and tour |eaders, thus setting a standard for

i nterpretive services.

[:} The work described currently is supported by OFS and/ or PMS



Site:

HALE

EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

An education center
as a resource and f

Hawai i an nat ur al hi

80% of Maui school

nati onal parks duri

An events cal endar

is built in the park and utilized by 75% of Maui school s
ield school. The center is certified to provide

conti nui ng education credits to Hawaii teachers. A two-week sunmer course on
Hal eakal & is offered annually to 30 teachers, and a short course introducing

story is offered every six nonths for new teachers.

Hal eakal & education curriculumis taught in 75% of Mui public schools and

children visit Hal eakal & bet ween grades 4 and 8. The

curriculumis expanded into high school.

The Juni or Ranger program expands to include young children and teens,
contacting 50% of visiting families. A web ranger activity section is
created for Hal eakal &. A teacher packet is devel oped and distributed
nati onal Iy highlighting the natural and cultural resources of Hawaii's

ng the nonth of May, as Pacific |slander Mnth.

is created highlighting Hawaiian time concepts and driving

the interpretive and educational activities at Haleakald in culturally
appropriate and meani ngful ways.

The work described currently is supported by OFS and/ or PMS




Site:

HALE EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Hal eakal & NP will create an audio CD m xi ng nusic, narration and vivid
description to orient drivers to the sunmt of Hal eakal & as they nmake the
hal f - hour drive to the overl ooks.

Al'l formal ranger prograns will be recorded and converted to interactive
podcasts starting in 2008. These can be downl oaded before or after a visit
and will be constantly added to in thematic ways.

Interactive panoramas of renote |ocations will be added to the park website
ina virtual tour that will "take" visitors to | ocations generally

i naccessible to the public. They will include hot buttons for additiona

i nformation and navigation, and will provide visitors the capability to

mani pul at e museum obj ects in virtual space.

A large format digital display will be installed in Summit visitor centers,
providing i magery and information typically requested. Wather, |ocation and
route information will cycle. |If a specific question arises, staff will be
able to navigate to video or illustrated content that reaches not just a few,

but many people in the visitor center.

[:} The work described currently is supported by OFS and/ or PMS



Site: HALE EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

Hal eakal & NP will coll aborate with local comunity colleges and universities
to provi de neani ngful student projects that could attract potential enployees
to work for the NPS.

A conprehensi ve Hal eakal & National Park Interpretive Guide certificate will
be offered for certification of all conmmercial guides operating in the park
and as a recruitnment tool for interested students. 80%of all guides in the
park will be certified at any given time, with certification being offered
two tines a year.

Ranger - and vol unteeer-led service trips into Hal eakal & s backcountry will
expand beyond weed control into "ownership" sections where specific vol unteer
groups are responsi ble for specific locations in the park. Education plots
wi Il be created throughout the park highlighting hands-on resource managenent
for school groups and visitors.

Three-day intense semnars will be offered quarterly on focused subjects
including wildlife, art in the parks, photography, witing and resource
managemnent .

[:} The work described currently is supported by OFS and/ or PMS



Site:

HALE EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Hal eakal & NP will invest in staff training in facilitation, collaboration,
foundati ons and fundrai sing, partnerships and agreements. 80% of park
supervisors will have this skill set by 2016.

An associ ation of protected areas and educators will be created to |everage

limted resources into a network of interconnected experiences that
rei nforces common themes throughout the state. 75% of governmental and non-
governnental heritage content providers on Maui will meet quarterly by 2011

A partnership with the Hawaii Tourism Authority (HTA) wll enphasize

aut hentic Hawai i an experiences including all the national parks of Hawaii as
a unified thematic way to visit the islands. HTA will [aunch a major public
rel ati ons canpaign for 2016 on Hawaii and national parKks.

Hal eakal & will reach out to the public to form support, a foundation and
action groups that support the parks. By 2011 Hal eakal & will have a
Foundat i on.

Al'l partners and conmercial services providers will receive copies of and be
oriented to the park's m ssion, vision and val ues.

[:} The work described currently is supported by OFS and/ or PMS



Site:

HALE PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

By inspiring public trust through effective, viable nanagenment of its people
and resources, Haleakald NP attracts and recruits a diverse workforce that
mrrors the multifarious popul ati on denmographics of the State of Hawaii and
the nation, with equal opportunities that can enrich anyone, regardl ess of
nati onal origin. Enploynent opportunities are advertised effectively and to
a wi de audi ence, so that applicants fromdiverse ethnic backgrounds routinely
apply to vacancies. To the greatest degree practicable, vacant positions are
advertised as career-ladder, nulti-grade devel opmental opportunities, in
order to foster |eadership and managerment excellence fromwi thin the

or gani zati on.

The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
measured by O fice of Personnel Managenment surveys.

Hal eakal & NP, by virtue of its cultivation of an internal culture of nutua
respect, inclusive conmunication, professionalismand teamwork, is a rich and
rewardi ng place to work. Enployees feel supported, encouraged and enpowered
to participate in nmeaningful, fulfilling activities that perpetuate and
promote the mssion of the park. Enployees at all levels of the organization
val ue diversity, practice teanbuilding, and defend each others' safety and
wel | - bei ng.

The work described currently is supported by OFS and/ or PM S



Site:

HALE PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Visitor safety nmessages are given in a variety of media including web-based
training, digital nedia distributed at the park gate, visitor center
exhibits, a park film real-tine weather and view ng conditions displays and
uni formed presence in the front and backcountry of the park

Vi sitor expectations and perceptions are reoriented away fromthrill-seeking
recreation toward appreciation of wild and natural environments. The public
awar enes of the threats a natural area poses is increased.

Enpl oyee safety continues to be a primary focus. By 2009, supervisors wll
require safety orientation and certification as necessary to ensure enpl oyees
are fully capable and proficient in equipnment operation and hazards of
working in a rural and w | derness environnent.

Al'l divisions will have job hazard anal yses conpl eted for 100% of activities
by 2009, and all staff will be familiar with this tool

100% of accidents are timely reported, analyzed for trends, and
reconmendations for renediation or correction occur within 48 hours of
i nvesti gation.

The lost-tine accident rate decreases by 25% until zero lost-tine accidents
i s achieved by 2011 and mmintai ned thereafter

The work described currently is supported by OFS and/ or PMS



Site:

HALE PROFESSI ONALI SM

Model what it means to work in partnership.

Site:

O her Park/ Program performance goal (s)

Hal eakal & NP is fortunate to have a nunber of conmitted partners who work
col  aboratively towards neeting the goals of the park. These groups range
fromFriends of Hal eakal @, Hawai'i Natural Hi story Association, Maui |nvasive
Speci es Committee and Ki pahul u Ghana to the many individual s who generously
donate their tinme and noney. The support these partners provide is

i nval uabl e to the operation of the park. These groups and individuals
provi de assi stance with park operations and provide vital links to the w der
conmunity. NPS enpl oyees, as well as the countless volunteers and groups
that work in partnership with the park are ultimtely concerned with and
dedi cated to the protection of the natural and cultural resources |ocated
within the park and, by extension, the wi der conmmunity. The park provides a
venue for education and recreation that is accessible to a diverse group of
visitors. The assistance that the park receives fromits partners ensures
that the resources located within the park and the inval uabl e education they

provide will be enjoyed for years to cone.

The work described currently is supported by OFS and/ or PMS

HALE PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concerned about environnmental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Hal eakal & NP wi || assist our partners in many aspects of their fundraising
efforts. We will create a collaboratively-driven fundraising plan that will
further the NPS mission. By creating a fundraising plan with the assistance
of our partners, we will ensure the goals and best interests of the park are
kept at the forefront. The park will also explore new avenues of

conmuni cation with the | arger comunity, thereby encouragi ng greater
participation in resource stewardship. The park and the natural and cultura
resources within it are invaluable educational resources that should be
shared with the wider community. Aside fromensuring that enpl oyees
represent and enbody the mssion of the NPS both at work and beyond,

i ncreased publicity for educational events offered by the park and its
partners will increase comunity awareness and invol vement. |ncreased
publicity about park facilities and opportunities for both visitors and

enpl oyees al so provides greater conmunity awareness.

The work described currently is supported by OFS and/ or PM S



