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Site: GRSM Year: 2007

Vi si on St at enent

Great Snpky Mountai ns National Park
Cent enni al Vi si on

We are about to celebrate two nilestone events, the Centennial of the National Park
Systemin 2016 and the 75th Anniversary of Great Smoky Mountains National Park in 2009.
The Park’s staff, neighbors and partners | ook upon the Park’s Anniversary and the NPS
Cent enni al as an opportunity to showase the Park’s record of success in the

st ewardshi p of natural and cultural resources and to build upon these achi evenents to
ensure the long termprotection of this Wrld Heritage site. As the nation's nost

vi sited National Park, the Smokies provides inspiration, diverse |earning and
recreational opportunities to nine nmllion visitors each year. As Anerica’s

denogr aphi cs and interests change, we will strive, with our many partners, to engage
young peopl e and di verse audi ences so that the Park’s treasured resources wll be
under st ood, appreciated and protected in the future. W wll generate in our partners,
nei ghbors and visitors a re-affirmation of the Park as a refuge for unparalleled

bi odi versity and as an educational and recreational resource. The 75th Anniversary and
t he Centennial are opportunities to expand efforts to address the nost critical threats
and needs facing the Park. At the Snokies those threats and needs are: |Inpacts to Air
and Water Quality; Long-term Forest Health; Protecting Biodiversity; Preservation of

Cul tural Resources and Landscapes; An Engaged and Educated Public; and Safe,
Appropriate and Sustainable Facilities.

The Snokies is exceedingly fortunate to have numerous well-established partners who
provi de annual nonetary support for priority education, natural and cultural resource
preservation, and facility inprovenent projects. Since their formation in 1993 the

Friends of the Snokies have generated over $19 nillion through philanthropy to support
the Park’s critical needs. The Park’s cooperative association, the G eat Snhoky
Mount ai ns Associ ation, has provided $18 nmillion generated through sal es of educationa

materials, over $2 mllion in FY 2007 alone. These key partners and others are
prepared to col |l aborate, fund and provide in-kind support to celebrate the mlestone
Anni ver sary of the Snmokies and ensure the success of the Centennial Conmtment and
Cent enni al Chal | enge.

Par k/ Superi ntendent/ Program Manager
Dal e A. Ditnanson




Site: GRSM STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

GRSM and its partners will fund a DCP (Devel opnent Concept Plan) for the

G eenbrier area of the Park which will aid Park Managers in devel oping a | ong
range managenent plan to help preserve the history of the Geenbrier
conmunity by effectively identifying and addressi ng unacceptable visitor

i npacts, planning adequate facilities, and providing for an enjoyable
experience for all users. (PMS 137558)

The work described currently is supported by OFS and/ or PMS

Site: CRSM STEWARDSHI P

I nprove the condition of park resources and assets.

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

GRSMwi Il work with its partners to be better stewards of our Park's native
habi tats by funding:

Rermoval of exotic trout and reintroduction of native brook trout in a 12.8 km
of streamin Lynn Canp Prong;

Conpl etion of habitat studies to determine the long-termsustainablity of elk
whi ch were reintroduced in Catal oochee Valley in 2001 and 2002 as well as
support of the Bugle Corps operation which is an educational program
utilizing volunteers to protect elk and visitors through enhancing visitor
under st andi ng of this species; and

Protection of old-growh hem ock forests and associ ated water sheds and
native plant and ani mal ecosystens by controlling the exotic hem ock wooly
adel gi d.

(PM S 137463, 137470, 137473)

The work described currently is supported by OFS and/ or PM S

| nprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

GRSM and its partners will fund a study of air-borne nmercury pollution in the
park to deternmine if mercury is accunulating at elevated levels in biota as a
result of atnospheric inputs. The nmeasurable results obtained will be used

i n proposing changes to state and federal air quality program standards for
nercury in the region. The information collected will also be used to
provide high quality data to allow for regional and national status and
trends analysis. (PMS 137453)

The work described currently is supported by OFS and/ or PMS



Site: GRSM STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

GRSM and its partners will produce and inplenment a Stabilization Plan, a
Preservation Plan and an Interpretive Media Plan to tell the story of the

El knront Historic District within Great Snoky Mountains National Park. These
pl ans are essential steps in the Park's commitnent with partner organizations
i ncl udi ng the Tennessee SHPO and the Advisory Council for Hi storic
Preservation for the long termpreservation and interpretation of the El knont
Conmunity. Miultiple themes will be researched for inclusion, such as the Back
to Nature Movenent, |ogging, park foundi ng. (PM'S 137560)

The work described currently is supported by OFS and/ or PM S

Site: GRSM STEWARDSHI P

Serve as the Preeninent resource |aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

GRSM with support fromour partners, will continue to serve as a preeni nent
resource labratory by acconplishing the follow ng projects:

Expandi ng All Taxa Biodiversity Inventory (ATBI) sanpling methods by
defini ng, devel oping, and using a structured sanpling approach to
systematically address each taxa, and then inparting this new approach to

ot her parks for use in their ATBI efforts; and conplete the first of its

ki nd, ATBlI in a unit of the NPS,

Devel opi ng and conducting a study to determ ne how much epi sodic storm events
i npact streamwater quality and aquatic biota. The process will allow us to
determ ne factors that are driving water quality degradation, and it will

al so enable us to relate air and water quality inpacts to ecol ogica

resour ces.

(PM'S 137466, 137476)

The work described currently is supported by OFS and/ or PMS



Site:

GRSM ENVI RONVENT

I nspire an environmental conscience in Anericans.

Site:

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

GRSM and its partners will purchase a Mobile Visitor Center which will not
only provide park and safety information and in-depth resource interpretation
to mllions of park visitors annually, but the vehicle will also be a fuel

ef fici ent nodel including "green energy" design such as the use of
alternative fuels and the use of solar panels to charge the lighting and cash
register. This wi Il enable GRSMto nodel environnental excellence to all

of the visitors to the Mobile Visitor Center. (PMS 137529)

The work described currently is supported by OFS and/ or PMS

GRSM RECREATI ON

Expand partnershi ps with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program perfornmance goal (s)

GRSM wi | | continue to collaborate with the Eastern Band of Cherokee Indians
Uni fied Schools to replicate the successful Pi Beta Phi El enentary School
(Gatlinburg, TN) Parks as C assroom curricul um nodel. Park-rel ated
curriculumunits will be devel oped, teachers will be trained to | ead the
units, and field supplies and transportation funding needed to get the
students onsite will be obtained. Additionally, the curriculumunits will be
made avail able on the park website so that teachers fromthroughout the area
can adapt the curriculumfor use in the classroomor in teacher-|ed prograns
in the Park.

(PM S 137525)

The work described currently is supported by OFS and/ or PM S




Site:

GRSM EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Site:

O her Park/ Program performance goal (s)

GRSM wi || continue to collaborate with the Eastern Band of Cherokee Indians
Uni fied Schools to replicate the successful Pi Beta Phi El enentary School
(Gatlinburg, TN) Parks as Classroom curricul um nodel. Park-rel ated
curriculumunits will be devel oped, teachers will be trained to | ead the
units, and field supplies and transportation funding needed to get the
students onsite will be obtained. Additionally, the curriculumunits will be
nmade avail able on the park website so that teachers fromthroughout the area
can adapt the curriculumfor use in the classroomor in teacher-1|ed prograns
in the Park.

(PM S 137525)

The work described currently is supported by OFS and/ or PMS

GRSM EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

GRSM in partnership with a local university, wll produce a series of free
educational video podcasts to enhance park visitors' experiences, increase
safety, and pronote further understandi ng of resource issues facing the park.
These podcasts will be used for classroom education, student research, or

i ndi vi dual education and entertai nment. Young audi ences will be attracted
to the podcasts and "virtual waysides" to the park website, and this wll
enhance visitor experences on- and off-site. (PMS 137528)

The work described currently is supported by OFS and/ or PMS



Site: GRSM EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

O her Park/ Program performance goal (s)

GRSM with matching funds fromthe GSMT (Great Snoky Muntains Institute at
Tremont) will provide sustainably designed, energy efficient, environnentally
efficient, and appropriate residential resource education facilities at G eat
Snmoky Mountains National Park. GSM T, located within the park boundary wth
facilities owned by NPS, serves as the Park's primary residential

envi ronnent al education center providing onsite environmental education
programs for students and adults. The Park's Preferred Alternative will be
determ ned by utilizing the Choosing By Advantages Process. (PMS 137568)

The work described currently is supported by OFS and/ or PMS

Site: CRSM EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

GRSMwi Il work with its partners to devel op educational exhibits and projects
to enhance visitor satisfaction, understanding and appreciation. These

proj ects include:

Pl anni ng, designing, and installing new exhibits for the planned GRSM

Cconal uftee Visitor Center;

Renovi ng and repl aci ng deteriorated photo nmurals and exhi bit |abels,

upgradi ng |ighting, and replaci ng danaged ani mal specinmens in display cases
at the GRSM Sugarl ands Visitor Center; and

Pur chasing an alternative fuel vehicle and designing resource exhibits for
this vehicle which will serve as a Mobile Visitor Center in order to provide
park information and interpretation to park visitors, many of whom do not
stop at the Park's gateway visitor centers.

(PM S 95803, 112856, 137529)

The work described currently is supported by OFS and/ or PM S




Site:

GRSM PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

GRSM and the SCA (Student Conservation Association) will partner together to
acconplish the work of the park by utilizing SCA interns to acconplish many
of the projects put forth by GRSMfor the Centennial Challenge Initiative.
This will not only provide the student interns wth inval uable work
experience and exposure to resource challenges, but it will also ensure that
the NPS has a cadre of diverse, well trained and experienced individuals to
choose fromwhen recruiting for future NPS needs. (PMS 137477)

The work described currently is supported by OFS and/ or PMS



