FUTURE

AMERICA'S

NATIONAL

PARKS

First Annual
Centennial Strategy for

Great Basin National Park

August 2007

CENTENNIAL ﬁlﬂlfllflﬂ!



Site: GRBA Year: 2007

Vi si on St at enent

From t he sagebrush at its alluvial base to the 13,063-foot summit of Wheel er Peak,
Great Basin National Park includes streans, |akes, alpine plants, abundant wildlife, a
variety of forest types including groves of ancient bristlecone pines, and nunerous

| i mest one caverns, including beautiful Lehman Caves.

The mission of Geat Basin National Park is to preserve for the benefit, inspiration,
enj oyment and education of present and future generations a representative segnment of
the Great Basin of the Western United States, a 200,000 square mile area, and to
pronote an understandi ng of the natural and cultural heritage of the entire region.
This vision for Great Basin Park National Park rests on a foundation of the park
enabling |l egislation, the National Park Service Organic Act signed into | aw on August
25, 1916, and the goals of the National Park Service Centennial Initiative. Over the
next decade, the Centennial Initiative at Great Basin National Park will focus on
achi evenents in five areas -- Stewardship of Treasured Resources; |ncreasing
Envi ronnent al Leadership of the NPS; Creating Superior Recreational Experiences in the
Par ks; Enhanci ng Educational QOpportunities in Anerica' s Geatest C assroons; and
Assuring Professional Excellence of the NPS Staff who inplenment these goal s and
progr amns.

The park will continue to work with our nmany partners to achieve the park’s m ssion and
to support nutual goals.
We will expand our work with current partners and we will seek out new partners to aid

us in inplementing progranms and projects which neet Great Basin NPS Centenni al
Initiative Coals.

Great Basin National Park will take a conprehensive approach to create a future as
Leaders in Environnental Stewardship and Education. As we work with park partners,

| ocal schools, comunity stakehol ders and each other, the forenpst questions that
precede any project will be: what is the right thing to do and what is the right way to
do it. Not only should every proposal pass the litnus test of nmeeting the NPS m ssion
statenment, the manner in which we achi eve any goal shoul d be acconplished using the
best technol ogy, best environmental practices, and result in preservation of the
signification resourcs of the park. The integrity of our stewarding environnental

| eader shi p, recreation educati on and professional excellence goals in turn gives the
wor k of each enpl oyee integrity.

Par k/ Superi ntendent/ Program Manager
Cynthia N. Nielsen




Site:

GRBA STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire

Site:

O her Park/ Program performance goal (s)

Ful |y inplenent the standards of condition and nai ntenance for all roads and
trails in the park as specified by the approved General Managenent Pl an.

Rehabilitate and retrofit facilities and upgrade personal services prograns
to maxim ze programmatic and physical access for park visitors of all ages
and abilities.

D The work described currently is supported by OFS and/ or PMS

GRBA STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
conmunities to preserve their history through prograns |ike Preserve Aneri ca.

Enhance preservation and appropriate visitor access to the cultural and
hi storic resources of Great Basin National Park

D The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Restore native habitats by controlling non-native invasive species and
encouragi ng the restoration and recovery of native plant and ani mal species.

| | The work described currently is supported by OFS and/ or PMS



Site: CRBA STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

Cooperate with Great Basin National Heritage Area Partnership to prepare and
i npl enent a Managenent Pl an and associ ated projects which educate visitors
about the nationally significant themes, cultural and natural resources of
the Great Basin region and Great Basin National Park.

D The work described currently is supported by OFS and/ or PMS

Site: CRBA ENVI RONVENT

Reduce environmental inpacts of park operations.

O her Park/ Program performance goal (s)

The Environmental Leadership goal set forth by G eat Basin National Park is
to achieve a ZERO NET CARBON FOOTPRI NT for park facilities and park
operations and to expand this goal to park concessions and partners, park
enpl oyees, and the |ocal businesses and communities. The idea behind this
goal is a sinple one: under present practices, Great Basin National Park is
contributing to rather than nmitigating the causes of global climate change.
However, through reduction of energy usage (using the nost efficient

t echnol ogy avail abl e), changi ng our energy sources (retrofitting buildings

wi th PV panels), and changi ng our operational habits (adjusting schedules to
reduce nunmber of miles driven as part of park duties), it will be possible to
greatly reduce the carbon em ssions produced by the park. The park will

achi eve further net reductions by partnering with the |ocal schools and
conmunity on projects such as comunity tree plantings, a comunity recycling
center, and a comunity greenhouse. G eat Basin National Park proposes to be
a pilot park for this goal, which it hopes will be adopted as a Servicew de
goal in the nanme of Environnental Leadership and “wal king our talk.”

D The work described currently is supported by OFS and/ or PMS



Site: CRBA RECREATI ON

Expand partnerships with schools and boys and girls associations to show how

nat

i onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

Devel op a portfolio of projects and targeted educati on nmessages which are
avai | abl e for youth groups and which result in the devel opment of
conservation ethics and stewardship conmitment.

D The work described currently is supported by OFS and/ or PMS

Site: GCRBA EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Site:

O her Park/ Program performance goal (s)

In cooperation with University of Nevada Reno Cooperative Ecosystens Studies
Unit, Lake Mead National Recreation Area, and other federal, state and
academ c partners in Nevada, deploy new technol ogi es and devel op urban
opportunities to comunicate park stories to rapidly growi ng popul ati ons of
Las Vegas and Reno.

Bui | d an Education Advisory G oup and devel op an Education Plan for
devel opnent and inplenentati on of education progranms about the Great Basin
region, particularly in Uah and Nevada.

The work described currently is supported by OFS and/ or PM S

GRBA EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

O her Park/ Program performance goal (s)

Devel op and sustain an Artists in the Park program whi ch highlights both the
visual and witten arts of the G eat Basin.

D The work described currently is supported by OFS and/ or PMS



Site:

GRBA PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Site:

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
neasured by O fice of Personnel Managenment surveys.

Assure that all permanent and term enpl oyees of Great Basin National Park
will attend and conplete all segnents of NPS Fundanental s Training or other
pr of essi onal devel opnent opportunities and m ssion-oriented training
certified by the National Park Service

D The work described currently is supported by OFS and/ or PMS

GRBA PROFESSI ONALI SM

Pronmote a safety and health culture for all enployees and visitors.

O her Park/ Program perfornmance goal (s)

Est abl i sh an Enpl oyee Wl | ness Program which integrates a safety programthat
results in enployees safeguarding the health and safety of each other; which
encour ages regul ar physical exercise for all enployees to pronote physical
and enotional well-being; allows zero tolerance for drugs and al cohol abuse
in the workpl ace; and assures that safety and well ness infornation and

training are available to all enpl oyees as needed.

D The work described currently is supported by OFS and/ or PMS




