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NPS GIS Strategic Plan for FY 2002-2005

NPS GIS Mission Statement – The NPS uses the mapping and other spatial information tools that support the management and planning activities of the National Park Service in carrying out its mission.  The GIS Program implements and supports these technologies as a servicewide model for all NPS information systems and the analysis of complex issues that characterize National Park management.

Mission Goals for NPS GIS 

Goal Category 1:  Enhance the preservation of park resources by improving knowledgeable and defensible decision-making through the use of geographic information.

Mission Goal la: Long-term goals to be achieved by September 30, 2005:

la1. Implement and support geographic data, systems, and applications as a servicewide model for NPS information systems and park management.

la1A. Compile an NPS GIS user needs analysis.  
Ia1B.  Identify, evaluate, fund, and deploy or transition 4 new enterprise GIS resource management GIS applications.  
Ia1C.  Expand the NR data archive system to an NPS enterprise environment.

la2.  Develop a remote sensing initiative to address NPS sensor/ imagery and analyses requirements.

Goal Category ll: Visitor Experience and Enjoyment 

Mission Goal lla: Enhance the visitor experience and enjoyment of parks through the production and availability of accurate maps and geographic data products 

Long-term goals to be achieved by September 30, 2005:

lla1.  Define, document, and implement NPS core data, attribute standards, and GPS data dictionaries for visitor services and recreational users. 
lla2. Integrate interactive maps and GIS into ParkNet – Operating procedures, future development plans, and infrastructure to support web enabled GIS and mapping applications will be completed.  

lla3.  Develop interpretive materials for the public about the geography of the NPS and parks.

Mission Category lll: External Partnerships

Mission Goal llla:  Improve NPS support of external partnerships by providing geodata products and geographic analysis beyond NPS boundaries 

IIIa1.  Participate in intra or inter agency activities 10-20% of the work year (5 to 10 workweeks per Council member). (Agency Cooperation)

IIIa2.  Host a bi-annual service-wide GIS conference. (Value of GIS--functions, services, and technical capabilities)

IIIa3.  Participate at programmatic meetings and conferences and will collectively make 10 presentations per year on the value of GIS. (Value of GIS--functions, services, and technical capabilities)

IIIa4.  Develop and implement a consistent format for regional and programmatic fact sheets. (Web Sites/Web Support and Value of GIS)

IIIa5.  Develop and maintain a series of web pages and a communication forums highlighting NPS GIS functions, services, technical capabilities, and applications. (Web Sites/Web Support and Value of GIS)

IIIa6.  Develop and post a series of topic or program specific portfolios about NPS GIS functions, services, technical capabilities, and applications.  (Web Sites/Web Support and Value of GIS).

Mission Category lV: Organizational Effectiveness

Mission Goal lVa: The NPS GIS Program and Council provides coordination and adoption of GIS and GPS as a regular tool in management and planning within the National Park Service.  This coordination takes the form of providing leadership, policy and guidelines, funding, technical support, and development of resource management applications.

IVa1. Establish geographic information as a foundation for NPS enterprise systems – 

lVa3A: participate in at least 2 major NPS systems planning and development efforts.

IVa2. Review, update, and revise GIS role and function statements included in web pages and program information – 

IVa2A:  The Region and Program GIS Support Centers will continue to provide technical support to their parks and programs and will provide advice and program recommendations to the national program.  The organization of these centers will be determined at the region and program level.  

IVa2B:  Parks and programs will continue to develop GIS capability and will be the units primarily responsible for data development and maintenance.

IVa3.  Develop GIS /data management planning guidelines. (GIS Plans including Data Management Plans)

IVa4.  Develop and propose GIS a data stewardship policy, including roles and functions for the Deputy Director’s signature.  

IVa5.  Develop GIS technical support policy, taking into account anticipated changes in GIS usage in the NPS. 

Iva6.  Evaluate and recommend models for future GIS technical support.

IVa7.  Increase annual GIS program base budget by $2,400,000 to support GIS project requests and regional support centers.  In addition, through the IT Investment Board, GIS will be specifically identified in the NPS budget request, and budget links will be in place for integration of GIS into the other programs.  The national program office and Council will develop budget initiatives to alleviate the shortfalls that are significantly constraining the use of GIS in the Park Service. 

IVa8. GIS will be fully coordinated with 20% NPS programs.  This will focus on data exchange, data base and systems design and development, joint staffing, training, and funding initiatives. 

Present 1 GIS/GPS course or regional GIS meeting annually in each region.

IVa9.  Provide 100 NPS enrollments to web-based training and present 5 other related NPS training opportunities per year.  (National-Level Courses)  
IVa10. Draft and implement an NPS GIS professional development plan. 

IVa11. Develop, approve and distribute at least 3 GIS policy and guidance documents.

External Factors

· Budget at the current level will severely impede progress

· National coordination of spatial elements in all relevant NPS data systems

· Cooperation with other government agencies is vital to significant data enhancement

· Availability of Remotely Sensed data

· Bandwidth constraints

· Importance of the I & M effort as data provider

· Refer to NPS Strategic Plan factors where relevant

· Identify other(s) from spreadsheet any info (address at next meeting)
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