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II- GroupWare Software 

STANDARD: The NPS standard for Department-wide/service-wide client-server GroupWare applications is Lotus Notes.  Lotus Notes consists of three primary products, the Notes Server, the Notes Designer application and the Notes Desktop Client.  The licensing for this standard is NPS service-wide and will be part of the email migration strategy. 

Servicewide Groupware Applications written for Lotus Notes/Domino must be compatible with Release 5.x.  There are several methodologies for accessing/using Lotus Notes developed applications.  Influencing factors include whether the application was developed for or use by the Notes Desktop Client, or as a web based application.  Factors also include available DOINET bandwidth; the complexity of the application and the length of time needed to access the application.

· The application might be run locally on the end-user workstation using the Notes Desktop Client, with replication to a Notes Server(s).

· The application might be run directly from a Notes Server via the Notes Desktop Client.

· The application might be run directly from a Notes Server via Internet browser software. 

Currently there are many inherent complexities in developing a Lotus Notes application.  With this in mind, it is recommended that when the requirement is determined for a service-wide, GroupWare application, it should be a centrally supported, Service-wide effort.

Implementation of GroupWare applications must be coordinated with those NPS employees responsible for Notes messaging and Notes systems administration to ensure efficient and effective use of systems resources.

SCOPE: This standard applies to all newly developed and newly procured GroupWare applications and to the redesign of existing applications requiring GroupWare functionality.

GroupWare Database Management applies to the database engine (backbone) of an application. 

· It should be transparent to the end-user.

· Not all parks or regions may need a Lotus Notes Server for a given application. However, they may need access to an application and database, which resides on a Notes Server in a different geographic location on the NPS Wide Area Network (WAN).

RELEASE DATE:
 December 1998
EFFECTIVE DATE: All newly developed and newly procured GroupWare applications, or the redesign of existing applications for GroupWare functionality shall reflect the new standard after the standard is released.

COMPLIANCE: Adherence to these standards is the responsibility of the application owners and Information Management/Technology managers who oversee the development, distribution, use and purchase, and/or funding of computer systems in the NPS.

DISCUSSION: The objective of setting a GroupWare standard for the NPS is to recognize the importance of GroupWare technology in a large, geographically dispersed environment such as the NPS.  This encompasses providing an environment for efficient data processing, group collaboration, workflow efficiency, data integration with other systems, high accessibility, and a path to data warehousing technology.

GROUPWARE (Defined): GroupWare is software that is designed to support multiple users that work on related tasks. GroupWare is an evolving concept that is more than just multi-user software, which allows access to the same data. GroupWare provides a mechanism that helps users coordinate and keep track of on-going projects together.

GroupWare focuses on the information being processed, and enabling users to share it. Workflow emphasizes the process, which acts as a container for the information. GroupWare is "information centered.”  Workflow is "process centered."
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