FY03 ESRI IMS & SDE License Proposal Template
GEOGRAPHIC INFORMATION SYSTEMS (GIS)

PROJECT ELIGIBILITY STATEMENT

1. GIS Council (GISC) Software Distribution Policies for IMS and SDE :  A new enterprise license agreement with DOI and ESRI was signed November 2002, which awarded the NPS a capped number of 11 new ArcIMS and 10 new SDE software licenses over the 3 year contract period.  The contract also additionally includes maintenance for the new and current or legacy NPS IMS/SDE installations.  Due to the finite number of these licenses the GISC voted to allocate the licenses through a proposal submission, review and approval process open to all NPS sites. This allows for the broadest allocation of licenses and national level guidance on the development of GIS web services, data, and infrastructure development and costs.  The following restrictions apply to new IMS and SDE license requests and approval.
a.) The NPS site must currently be an active contributor to the GIS Clearinghouse and be in compliance with FGDC, DOI and NPS spatial data standards and policies.
b.) The NPS site must maintain the GIS expertise and infrastructure needed to efficiently operate an IMS/SDE license for the program, region, or park cluster.  Partners and their contributions should be itemized with associated budget amounts.
c.) No IMS/SDE licenses will be allocated for single park or office use, or where the site has already acquired and is operating an IMS/SDE license(s).
d.) NPS sites (e.g. parks, clusters, regions, programs etc.) may submit only one proposal.  
e.) Only multi-year proposals are will be awarded software licenses because of the lengthy time normally associated with  IMS/SDE site development. The proposal should demonstrate a well thought out and phased plan and system life-cycle components.
f.) Every proposal must include a list and schedule of data to be revised, converted, or developed (i.e. GPS, digitizing, scanning and rectifying, analysis, etc.) and include a provision to ensure metadata creation that is FGDC compliant and searchable.  If the data are non-sensitive, the data and metadata will be posted to the NPS GIS clearinghouse. 

SUBMISSION PROCESS AND PROCEDURES


The GISC encourages project proposals from any NPS site including cultural and natural resources, maintenance, ranger activities, etc. that use GIS technology to meet multi-park and program management needs.   Examples of projects might include national register district and building identification, cultural landscape elements, roads and road feature identifications, infrastructure identification, fire management, exotic species analysis, suitability analysis, crime mapping and law enforcement dispatch, and information integration and management.

The GISC will review proposals if the WASO GIS and related program or regional GIS staff cannot agree on approval or denial within 1 month of submission. 

Annual Progress Reports will be required for new licenses and access to the site for on-line review.

Proposals should be emailed to your Regional GIS coordinator or David Duran.  There is no cut off date for proposals

If additional assistance in the preparation of a proposal request is required, please call or e-mail your regional GIS coordinator or appropriate GISC representative.

Proposal should include the following descriptions and information. 

1.  Relation to Resource or Issue to the Parks/Program: Explain how your project meets the following sub-criteria: 1) the value of GIS (IMS/SDE) to management of multi-park resources and the decision making process; 2) is this project identified in the parks' or program's current GIS Plan? 3) how does the proposal relate to park management plans (GMP, RMP, CMP, GPRA, etc.) or program implementation and priorities?; 4) technical merits of proposal (feasibility, cost savings, organizational change and effectiveness, appropriateness, etc.); and the 5) relationship of this project to the NPS Internet Map Center (maps.nps.gov) and other IMS sites. 
2.  GIS Expertise, Infrastructure, and Implementation Plan: 1.) Provide related staff qualifications, any IMS/SDE training, and experience, 2.) description of GIS facility 3.) technical support arrangements 4.) technical description/models of database or system integration with other units or programs 5.) overview of phased IMS/SDE deployment and implementation with associated budget. 
3. Data Management: Data management is critical to IMS/SDE operations and to the success of any GIS activity.  1.) List what data/metadata the unit has already contributed to the GIS clearinghouse.  2.) List the data and a phased schedule for development and 3.) how those costs will be covered.  4.) Define how metadata collection will be accomplished and 5.) paid for (by park, program office, grant, contract, etc.) on an annual basis. 
4. Partnership: 1.) Describe how the involved NPS sites (contract IA, Coop agreements, etc.) are committed for the multi-year IMS/SDE proposal 2.) Describe the similar information, applications, or IMS requirements or NPS mission goals for jointly developing GIS capabilities, data and applications. 3.) Explain how the proposing unit coordinates with these partners (monthly meetings, formal process for solving problems, development or enforcement of db structure/standards, workgroup charters, guidelines for participation etc.)  and 4.) what is their level of support in dollars, data or other? 5.) List the cooperators you’ve contacted, their position titles, and their specific role in this project. 
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