Site: FOUS Year: 2007

Vi si on St at enent

Fort Union Trading Post National Historic Site desires to celebrate the 100 years of
the National Park Service by sharing the | essons | earned from peaceful co-existence of
the cultures involved in the fur trade during the 19th century. The park intends to
use technol ogy to connect with visitors, both young and old, and naintain the historic
site in authentic condition.

Wth our conmunity partners we need to:

-connect with young people in classroons and via the internet, using technol ogy that
Wi ll capture their interest.

-facilitate classroomvisits fromand to area school s.

-inprove our connection with the Native Americans whose ancestors traded here.
-aggressively maintain the fort’s primarily wooden structures as they naturally

weat her .

-manage the restored prairie ecosystemto increase plant and ani nmal diversity through
i mproved habitat, and elimnate exotic weeds.

-fully catal og our vast museum col |l ection

-make full use of the nuseumcollection to tell the park story.

Par k/ Superi ntendent/ Program Manager
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Site: FOUS STEWARDSHI P

I nprove the condition of park resources and assets.

| nprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

| mprove Stewardship of Reconstruction through Preventive Mintenance.

The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

Conpl etely catal og the park Miuseum Col | ecti on and provi de Conservation
treatnment for artifacts in the collection.

The work described currently is supported by OFS and/ or PMS

Site: FQUS ENVI RONVENT

Reduce environnental inpacts of park operations.

Q her Park/ Program perfornmance goal (s)

Moni t or encroaching G| Drilling to mninze inmpact on park site.

The work described currently is supported by OFS and/ or PMS

Site: FOUS RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to | esser-known parks.

O her Park/ Program performance goal (s)

I ncrease repeat visitation by redesigning two exhibit cases to all ow
i nterpretive display of additional artifacts from miseum collection on a
rotating basis.

D The work described currently is supported by OFS and/ or PMS



Site: FOUS EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Use creative nmethods to conmmuni cate park significance and interpretive
stories to the citizens of the world. New technol ogi es have created uni que
and dynamic tools to nmeet address this opportunity.

This proposal will partner with our Friends group and WIlliston State Col |l ege
to create and nake avail able video clips of a wi de variety of park
interpretive offerings. Video clips will be created in-house and downl oaded

via the internet and a park based conputer. Visitors with handheld video
devices will tour the site, while watching their own personal interpretive
program This technology will allow us to offer a full range of Iiving

hi story presentations, especially in the off season.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Devel op mul ti-program push button Audio Visual Facility in the visitor
center.

Devel op prograns that increase Native Anerican visitation and participation
at park activities and encourage a sense of ownership of the park by the
Ameri can | ndi an popul ati on.

D The work described currently is supported by OFS and/ or PMS

Site: FOUS PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

O her Park/ Program performance goal (s)

Conpl ete a Ceneral Managenent Plan to guide park managenent in the future.
This will lead to nore specific planning needs such as devel opi ng a Park
Interpretive Plan, Resource Stewardship Plan and Collections Storage Plan.

| | The work described currently is supported by OFS and/ or PMS



