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Site: FOsC Year: 2007

Vi si on St at enent

Fort Scott National Hi storic Site will be a “Destination for Diversity” - a place where
di verse stories and experiences will be our |egacy and audiences will be inspired to
becone good stewards of our cultural heritage.

Di verse Stories (of the 1st Kansas Colored Infantry, the Indian Home Guards, Refugees,
the role of wonen during the GCivil War, the political strife of Bleeding Kansas, the
views of people in relation to Indian Renoval, and the disputes over boundaries and
growth of our nation) will inspire visitors to connect and appreciate the resources

t hat symnbolize our national heritage.

Di ver se Experiences (provided through partnerships, a know edgeabl e and skilled staff,
and traditional and state-of-the-art technology) transition the nodern visitor onto a
path of historical, recreational, natural, and environnental discovery that pronotes

st ewar dshi p, understandi ng, appreciation, and relevancy of multi-cultural influences on
peopl e and pl aces.

Di ver se audi ences (including people of all generations and many cul tures and
ethnicities) will experience a renewed interest in their culture (through multi-Iingual
formats, varied activities and prograns, and nultiple learning styles) and will be
engaged and inspired as they connect enotionally and intellectually to the conpelling
stories of the NHS and how they relate to contenporary issues, events, and people.

Par k/ Superi ntendent/ Program Manager
Betty J. Boyko, Superintendent




Site:

FOSC STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire

O her Park/ Program performance goal (s)

Ensure an enjoyabl e and inspiring visitor experience by noving non-conpatible
activities outside the core historic area. Devel op new exhibits in vacated
areas and prograns that expand the opportunities for visitors to make

i ntell ectual and enotional connections to the park’s conpelling stories and
resources. Conduct an accessibility study and develop a plan to inprove
accessibility to the park’s historic structures and other resources.

Construct an accessible auditoriumwhere visitors can view the park’s new

film Explore new technol ogi es that would inprove accessibility for all.

D The work described currently is supported by OFS and/ or PMS




Site:

FOSC STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Di rect adequate project funding on a consistent basis to naintain the site's
hi storic buildings in good condition. Develop a process that applies the
criteria for the Cultural Condition Assessnment and the FMBS Assessment in a
manner that results in identical outcomes or conditions. Eighty percent of
the buildings listed in both systenms are in good condition by 2016.

Acqui sition of an adjacent facility which currently houses the local electric
utility conpany woul d all ow t he mai nt enance operations to be noved out of
nunerous historic structures. These structures are currently inpacted by the
storage and use of notorized and small equi prent, fuel, solvents, |unber
scaffol ding, tools and other materials. The mai ntenance shop shares a
structure with exhibits and furnished roons enjoyed by visitors. These
visitors are exposed to the noise and snells of a carpentry shop and painting
area totally out of place in the historic setting. Relocating these non-
conpati bl e operations to a contenporary structure will allow the historic
bui |l dings to be rehabilitated and maintained in good condition

[:} The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Utilize partners such as the Bourbon County Fire Departnments, the Student
Conservati on Associ ation and | ocal schools, colleges, and area universities
to help control invasive species on the park’s tallgrass prairie restoration
Wrk with partners (i.e. Riverfront Authority and KS Departnment of
Transportation) and ot her park neighbors to control invasives near the park
boundary.

[:} The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Conti nue docunenting detail ed i nspections using the Facility Managenent
System Software to establish a baseline cyclic and repair project program
Conpl ete Historic Structures Reports to guide the park in devel oping a
priority list of projects. Conpletely integrate Asset Managenent and the use
of the Facility Condition Index to establish facilities and park priorities.

| | The work described currently is supported by OFS and/ or PMS



Site:

FOSC STEWARDSHI P

I nprove the condition of park resources and assets.

Site:

O her Park/ Program performance goal (s)

Preserve and protect the nmuseum coll ection through the acquisition and/or
devel opnent of an inmproved museum coll ection storage facility that provides
appropriate environnental controls and adequate storage and work space.

D The work described currently is supported by OFS and/ or PMS

FOSC STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience remains

untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

Site:

Conpl et e Boundary Study and seek | egislation necessary to acquire (by
donati on, |ease, agreenent, or purchase), an adjacent structure which would
address the visual intrusion of a local electric utility conpany operation
and substation adjacent to the park's western boundary. Reduce audible

i ntrusi ons and enhance stewardship of existing resources by elimnating or
reduci ng non-conpati bl e uses such as the naintenance facility and its
associ ated materials storage activities.

D The work described currently is supported by OFS and/ or PMS

FOSC STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program perfornmance goal (s)

Devel op a state-of-the-art education center where children and teachers will
| earn the inportance of stewardship and participate in |earning about the
preservation of our cultural and natural history.

Engage children in resource stewardship through the park’s Juni or Ranger and
Trai |l bl azer programs. |ncorporate the |latest technol ogies into these
prograns to assist in delivering the nessage. Devel op a park specific web
ranger program

D The work described currently is supported by OFS and/ or PMS




Site: FOSC ENVI RONVENT

Reduce environnmental inpacts of park operations.

Site:

O her Park/ Program performance goal (s)

Research and i ncorporate new technol ogy to reduce energy consunption of
heati ng and cooling systenms in historic structures. Conduct energy

ef ficiency study to nake nuseum spaces nore efficient, stabilize artifacts,
and to reduce waste in energy use. Gas enissions, fuel storage, and other
envi ronnental inpacts to historic structures will be reduced by relocating
t he mai ntenance facility and its associated materials storage area to an

adj acent site outside the historic scene.

D The work described currently is supported by OFS and/ or PMS

FOSC ENVI RONVENT

Inspire an environmental conscience in Amrericans.

Denonstrate environnental excellence through increased use of alternative
energy and fuels at every park.

El i m nate gasoline and di esel powered equi prent (i.e. nowers) by replacing
themwi th alternative fuel ed equi prent as technology pernits. Continue to
repl ace small equi pnent with quieter and nore energy efficient nodels.

Repl ace GSA vehicles with alternative fueled or hybrid vehicles when
avai |l abl e.

D The work described currently is supported by OFS and/ or PMS

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environmental Design (LEED) standards.

Beconme a nodel (for the | ocal community and Sout heast Kansas) in the use of
t echnol ogy and new conservation activities. Research efficiencies such as
wat erl ess urinals (water conservation), HVAC controls in roons versus zones
(el ectric conservation), and progressive use of insulation (energy
efficiency). Partner with [ocal education centers such as Pittsburg State
Uni versity to explore new ideas and technology. Utilize equipnent such as
the electric GEM vehicle to showase (to the public) park efforts towards
ener gy and environnental savings.

D The work described currently is supported by OFS and/ or PMS



Site: FOSC ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Work cooperatively with Fort Scott/Bourbon County Riverfront Authority to
rehabilitate and devel op property (abandoned railroad and refuse area)

adj acent to the park's northern boundary into recreational trails and provide
expertise and assistance in the devel opnent of educational panels addressing
envi ronnent al st ewar dshi p.

D The work described currently is supported by OFS and/ or PMS

Site: FOSC RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, local—+o0 help build an outdoor recreation network
accessible to all Anericans.

O her Park/ Program performance goal (s)

Work cooperatively with Fort Scott/Bourbon County Riverfront Authority to
devel op recreational trails fromproperty directly adjacent to the park's
west ern and northern boundaries to a network that will connect to a Bi-State
(Kansas, M ssouri) Trail System

D The work described currently is supported by OFS and/ or PMS

Site: FOSC RECREATI ON

Est abli sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 mllion hours.

Utilize volunteers in all aspects of park operations including

i nterpretation, natural and cultural resource protection. Partner with the
city and/or Riverfront Authority to provide canping areas for out-of-area
vol unt eer s.

D The work described currently is supported by OFS and/ or PMS



Site:

FOSC RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

Site:

O her Park/ Program performance goal (s)

Devel op partnerships with youth and scouting organi zations through

devel opnent of nerit badge workshops and self-directed activities. Conduct

t eacher and youth | eader workshops to fanmiliarize themw th park resources
and provide themw th skills for conducting self-directed activities. Expand
ment or ship programs with high school and coll ege students allowi ng them
opportunities to explore the fields of interpretation and preservation

t hr ough hands-on | earni ng experiences.

[:} The work described currently is supported by OFS and/ or PMS

FOSC RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Increase visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Wrk with partners such as the Fort Scott Area Chanber of Conmerce and the
Freedonmi s Frontier National Heritage Area to pronote park progranms. Devel op
new prograns and update exhibits to encourage repeat visitation. |ncrease
interpretive staffing and use of volunteers in order to acconplish this goal
Col | aborate with partners such as the Riverfront Authority and the Downtown
Vi si oning comrittee to provide conpati bl e experiences that woul d draw
additional visitors to the area.

[:} The work described currently is supported by OFS and/ or PMS



Site:

FOSC EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Site:

O her Park/ Program performance goal (s)

Continue to inprove and expand existing curriculum based onsite educationa
prograns. Develop curriculummaterials to be delivered in classroom settings
to include topics such as the Civil War, African Anerican history, and
Ameri can I ndian heritage, with the objective of reaching youth who are not
able to attend onsite prograns. Wrk with existing partners such as the
Kansas State Historical Society and other National Park Service sites on
curriculummaterials that highlight the history of the state. Expand use of
t echnol ogy to nake curricul um based programs, materials, and activities
accessi bl e online and through di stance | earning. Devel op a state-of-the-art
education center to facilitate the use of technol ogical delivery to reach
students who are unable to physically visit the site.

[:} The work described currently is supported by OFS and/ or PMS

FOSC EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

O her Park/ Program perfornmance goal (s)

Repl ace the park’s 30-year-old static exhibits and incorporate the | atest
t echnol ogy to engage young people and their famlies. Uilize holograns to
tell sonme of the park’s nobst conpelling and enotionally charged stories.
Devel op audi o tours that could be downl oaded onto an i Pod or cell phone to
enhance the visitor experience.

[:} The work described currently is supported by OFS and/ or PMS



Site: FOSC EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Site:

Enroll an additional two million children in the Junior Ranger program

Engage children in resource stewardship through the park’s Juni or Ranger and
Trail bl azer prograns. |Incorporate the |atest technol ogies into these
programs to assist in delivering the nmessage of stewardship. Develop a park
specific web ranger program

Devel op partnerships with youth and scouting organi zations through

devel opnent of nerit badge workshops and self-directed activities. Conduct

t eacher and youth | eader workshops to fanmiliarize themw th park resources
and provide themw th skills for conducting self-directed activities. Expand
ment or ship programs with high school and coll ege students allow ng them
opportunities to explore the fields of interpretation and preservation

t hrough hands-on | earni ng experiences.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Wor k cooperatively with a national educational foundation in Fort Scott

est abl i shed to devel op projects (in the form of perfornmances, docunentaries
and exhibits and other creative ideas) and network wi th school s around the
worl d to teach respect and understanding of all people.

[:} The work described currently is supported by OFS and/ or PMS

FOSC PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enpl oyi ng peopl e who
reflect the face of Anmerica.

Seek additional opportunities to reach diverse popul ati ons when recruiting
for new enployees to fill permanent or tenporary vacancies. Expand on e-
recrui tnent endeavors and work with targeted colleges and universities to
expand and devel op professional relationships with contacts in our current

dat abase. Continue utilizing special hiring authorities to support diversity
goal s and increase enpl oynent opportunities for specific groups, such as
students, veterans, and Anericans with Disabilities.

[:} The work described currently is supported by OFS and/ or PMS



Site:

FOSC PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

Site:

O her Park/ Program performance goal (s)

Devel op i ncentive prograns to recogni ze and encourage professiona

devel opnent. Conpl ete Individual Devel opment Plans and identify and

i mpl enent supervi sory accountability measures to assure the conmitnent of
resources (funding, technology, and tinme) needed for formal or informa

| earni ng opportunities. ldentify deficiencies and/or relevancy of curriculum

to professional objectives.

[:} The work described currently is supported by OFS and/ or PMS

FOSC PROFESSI ONALI SM

Pronmote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tine incidents and serious visitor
injuries by 20 percent.

Provi de a safe and healthy work environnent for all enployees. Assure that
enpl oyees understand and take responsibility for performng their duties in a
safe manner, with consideration for their fell ow enpl oyees and visitors by:
rel ayi ng safety nmessages to visitors during orientation to the park

ensuring all hazardous areas (i.e. wet, icy surfaces) and worksites
(scaffolding, etc.) are roped off to keep enpl oyees and visitors safe;
conducting nmonthly safety conmttee neetings; reviewing all safety concerns
and taking action to mitigate problens; conducting safety sessions that

i nvol ve all enpl oyees to encourage active invol venent; provide enpl oyees
Wi t h supervision, know edge and training required to performtheir jobs in a
safe manner; review incidents/accidents and take action whenever possible to
prevent recurrences; establish a safety awards programto recogni ze efforts
of all enployees in naintaining a safe work environnent; encourage enpl oyees
to participate in health and well ness progranms at work and on personal tine;
establ i sh an enpl oyee physical fitness center to provide opportunities for
enpl oyees to inprove and naintain a healthy lifestyle.

| | The work described currently is supported by OFS and/ or PMS



Site: FOSC PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

A multi-use facility (acquired through diverse partnerships with Foundations,
Cor porations, Public and Private Institutions, and Local Governments and

Muni ci pal i ties) provides efficiencies and professional excellence as

enpl oyees of various educational, skill and experience levels interact and
share know edge, research, technol ogy, insight, and visions with various

di sci pli nes and schol ars.

D The work described currently is supported by OFS and/ or PMS

Site: FOSC PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concerned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Menbers of the nmanagenment team serve on conmittees and attend neetings to
educat e and pronote understandi ng of appropriate park uses and to assist the
conmunity with planning activities that pronote preservation of historic
resources, environnental awareness, and the inportance of conmunity

i nteracti on and stewardship in achieving econom c benefits.

D The work described currently is supported by OFS and/ or PMS



