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Site: FODA Year: 2007

Vi si on St at enent

Fort Davis is one of the best renmining exanples in the Southwest of a typica
post-Civil War frontier fort. The anobunt of intact historic fabric is astounding. The
i ntegrity of the surroundi ng | andscape--at |east at the present tinme--is excellent.
Because of the preponderance of remmining fabric and its rich history, it is a great
venue to tell many nationally significant stories. An imensely significant civil

ri ghts story unfol ded on the post as African-Anmericans assunmed their first federal job
as soldiers on the frontier. An intact stretch of the San Antoni o-El Paso Road offers
t he opportunity to explain the significance of this national road and howit led to
enor nous changes in the Anerican Southwest. Additionally, the Post Hospital, conpleted
in 1876, offers a unique opportunity to tell the story of frontier nilitary nedicine.

It is the only intact building fromthis era in the National Park Service designed has
a hospital

The park preserves the historic buildings, ruins, foundations, and | andscape associ ated
with two forts (1854-1862 and 1867-1891). In so doing, it makes this val uable part of
America’ s heritage available to thousands of visitors annually for their enjoyment,
under st andi ng, education, and appreciation. |In addition to the historic core, the park
of fers over 3 miles of rugged trails that offer outstanding views of the fort and the
surroundi ng Davi s Mount ai ns.

The Centennial Vision for the park and its partners is to—

* Refurbish the 1965-era nuseum and revise the park filmto offer visitors a conpelling
vision of the inmportant role Fort Davis and associ ated actions of the U S. Army played
in our nation’'s history, particularly in the area of civil rights for African
Amer i cans, adverse inpacts to native peoples, the devel opment of the American Sout hwest
and frontier mlitary nedicine.

» Work with partners to protect the largely intact historic viewshed the fort and
public now enjoys with | ong-term consideration of acquiring or conserving a | arger
portion of the historic footprint of the fort.

» Have one of the premier historic preservation prograns in the NPS to ensure the

ef fective stewardship of the enornobus historic fabric that remains in the historic
structures of the fort. This includes a systematic mai ntenance and conservation
programthat proactively maintains the historic infrastructure and optim zes repair and
mai nt enance cycl es.

» Continue building public and educational partnerships that will increase public
under st andi ng of the significance of the fort, historic preservation and heritage
conservation with a goal of increasing conplenmentary community and regional stewardship
efforts.

Par k/ Superi ntendent/ Program Manager
Chuck Hunt




Site: FODA STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

1. Have one of the premier historic preservation prograns in the NPS to
ensure the effective stewardship of the enornous historic fabric that remains
in the historic structures of the fort. This includes a systenmatic

mai nt enance and conservati on programthat proactively maintains the historic
i nfrastructure and optin zes repair and mai nt enance cycl es.

2. Conserve and partially restore the Post Hospital

D The work described currently is supported by OFS and/ or PMS

Site: FODA STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

1. Wirk with partners to protect the largely intact historic viewshed the
fort and public now enjoys with |ong-term consideration of acquiring or
conserving a larger portion of the historic footprint of the fort.

2. Wrk with a variety of partners and scholars to ensure FODA' s

i nterpretation is inclusive of nultiple perspectives, including Native
Ameri can and African- American perspectives.

D The work described currently is supported by OFS and/ or PMS

Site: FODA STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program perfornmance goal (s)

Feat ure conpel ling exhibits, school prograns and visitor contacts that
stresses the need for all of us to work together to conserve our natural and
cul tural heritage.

The work described currently is supported by OFS and/ or PMS



Site: FODA EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

O her Park/ Program performance goal (s)

Hel p sponsor an Electronic Field Trip to FODA to use the fort as a venue to
di scuss the civil rights signicance of the Buffalo Soldier story.

D The work described currently is supported by OFS and/ or PMS

Site: FODA EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
parks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

Through the use of nore conpelling exhibits and an inproved film better
portray the national significance of FODA.including a sophisticated
exploration of the civil rights inplications of the Buffalo Soldier story on
the frontier.

The work described currently is supported by OFS and/ or PM S

Site: FODA PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Continue to strive to build a culture of safety thoughout the park through

t he mai ntenance of an effective safety committee, enpowering shared safety

| eadership for all enployees, exploring innovative training opportunities and
constant diligence on the part of all enpl oyees.

D The work described currently is supported by OFS and/ or PMS



Site: FODA PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

Conti nue buil ding partnerships to acconplish short-termand | ong-term
conservation objectives, particularly in the areas of viewshed protection,
hi storic preservation and educati on.

D The work described currently is supported by OFS and/ or PMS



