SOVE FACTORS TO CONSI DER I N THE WRI TTEN EVALUATI ON OF
AN | NCI DENT MANAGEMENT TEAM

CONoswWNE

Conpliance with Del egati on of Authority.
Conpliance with Wldland Fire Situation Analysis.
Conpliance with Agency Adninistrator directions.
Orderly transitions; park to teamteamto park.
Human Ri ghts nanagenent.
Personnel safety records.
Fi nanci al perfornance conpared to WSA predictions.
Accountability and control of all accountable property.
Docunentation of fire costs.
Conpl et eness of clains investigations/docunentation.
Medi a rel ati ons.
Interaction with cooperative agencies/park staff/nei ghbors.
Ef fecti veness of rehabilitation.
Orderly denpbilization.
Conpl et eness of final fire package.



