CONSI DERATI ONS FOR RELEASE OF | NCI DENT MANAGEMENT
TEAM

I ncomi ng team should not be released fromthe incident until:

1. The fire is controlled.

2. Most operations personnel that are not needed for patrol and nop-up
have been denobil i zed.

3. Base/ Canp have been denvobilized, reduced, or are being denobilized.
4. Planning section chief has prepared a rough copy of fire report and
narrative.

5. Finance section chief should have all known finance probl enms

resol ved. Contact nade with park budget and financi al

per sonnel

6. Suppression rehabilitation work is conpleted or to a point where the
agency is satisfied with assum ng remaini ng worKk.

7. Overhead performance ratings are conpl eted.

8. Team performance eval uati on conpl eted or conpletion timefrane agreed
to by agency administration and incident

comander .



