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Mar. 22: FMC Mtg. with Google 

Furtado, Laurinda <lori_furtado@nps.goV> Fri, Mar 15, 2013 at 7:41 AM 
To: Frank Dean <Frank_Dean@nps.goV>, Stephen Kasierski <steve_kasierski@nps.goV> 

Frank & Ste-.e, 

See below. MtQ. has been set-up. 

Thanks, 
Lori 

--- Forwarded message ---
From: Jovanne Reilly <jovanne@fortmason.org> 
Date: Thu. Mar 14, 2013 at 2:53 PM 
Subject: RE: FW: Meeting with Rich and Frank re: Google 
To: "Furtado, Laurinda" <lon_furtado@nps.goV> 
Cc: Rich Hillis <rich@fortmason.org> 

Hi Lori, 

March 22 at 10:00 am is the preferred time. I am not sure of the meeting site yet. I will let you know 
tomorrow. 

Should I e-mai l Steve Kasie rski about this meeting or will you? 

Thanks, 

]ov~ 

Jovanne Reilly 
Executive Assistant 

T ; 415.345. 7502 

F: 41.5.441.3405 

https://mail.g oog le.com'rraillb/108/U/Dnlfl.= 2&lk=c 797 461 f91&'.iew=pt&as_has=google barge&as_subset= al l&as_-Mthin= 1d&search=ad\&th: 13d6e7ffd8bb35e2 115 
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Fort Mason Center 
2. Marina Blvd. Bldg A 
Fort Mason Center 
San Francisco, CA 941 23 

www.fortmason.org 

DEPARTMENT OF THE INTERIOR Mall - Mar. 22: FMC Mtg. 'Aith Google 

A-om: Furtado, Laurinda [mailto:lori_furtado@nps.gov] 
Sent: Wednesday, March 13, 2013 2:42 PM 
To: Jovanne Reilly 
Subject: Re: FW: Meeting with Rich and Frank re: Google 

HI Jovanne, 

Frank Dean's calendar is currently open on the following dates/times: 

Mar. 18 at 3:30 

Mar. 22 anytime 

Mar. 26 between 2:00-5:00 

Mar. 28 between 10:30-12:00 

He will probably want our staff member Steve Kasierski to attend also . . 

Thanks! 

Lori 

On Wed, Mar 13, 2013 at 9:39 AM, Jovanne Reilly <jovanne@fortmason.org> wrote: 

Hi Lori , 

Were you able to find any dates when Frank is available for the meeting outlined below? Three or four options 
would be appreciated as I'll have to cross schedule with Rich and the Google people as well. 

Thanks, 

https://mafl.google.com'mai l/b/108/u/O/?ul=2&ik=c797461f91&\1~pt&as_has=google barge&as_subset=alt&as_wthin=1d&search=adv&th=13d6e7ffd8bb35e2 2/5 
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}OV<NV\Al\.el 

Jovanne Reilly. 
Executive Assistant 
T: 415.345.7502 
F: 415.441.3405 

Fort Mason Center 
2 Marina Blvd.-Bldg A 
Fort Mason Center 
San Francisco, CA 94123 

www.fortmason.org 

From: Rich Hillis 

DEPARTMENT OF THE INTERIOR Mall - Mar. 22: FMC Mtg. wth Google 

Sent: Thursday, March 07, 2013 5:00 PM 
To: Jovanne Reilly 
Subject: FW: Google 

See below. Can you contact Lori and get a couple of dates that work for Frank for a meeting with Google? 

From: Frank Dean (mallto:frank_dean@nps.gov] 
Sent: Thursday, March 07, 2013 11: 18 AM 
To: Rich Hillis 
Cc: Steve_Kasierski@nps.gov; Aaron Roth; Noemi Robinson 
Subject: Re: Google 

Okay Rich. As you know the piers are not ready for their "close up", aka mooring, due to lack of structural 
integri ty and fenders. But let's chat. 

Thanks, 

Frank 

On Mar 7, 2013, at 9:00 AM, Rich Hillis <rich@fortmason.org> wrote: 

HI Frank -

https://mail.google.comtinai l/b/108/u/Onui=2&ik=c797461f91&1.1ew:pt&as_has=google barge&as_subset=all&as_wthin::.1d&search=ad\4!.th=13d6e7ffd8bb35e2 315 
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Mark Buell recently asked me to attend a meeting with some fOlks from Google. (b) (4) 

I have let 1hem know that any permit for use of 
the slips would fall under NPS jurisdiction. Would it be ok to work with Lori to schedule an initial 
meeting? 

Thanks, 

Rich 

(b) (5) 

Rich Hillis 
Executive Oitector 
T: 415.345,7505 

Fort Mason Center 
Landma r k Building A 
San Francisco, CA 94123 
www.fortmason.org 

No virus found in this message. 
Checked by AVG- www.a~.com 
Version: 2012.0.2221 I Virus Database: 2641/5654 - Release Date: 03/07/13 

Lori Furtado 

Office of the Superintendenl 

Golden Gate National 

Recreation Area 

415·561-4720 

htlps ://rraJ \ .g oog le. comlrrail/b/108/UIO/?Uf =2&IJ\;c797 461 f91 &\I fNF pt&as _has"' g oog le barg e&as _subset-=all&as _IM thin; 1 d&search::oa<M!.th= 13d6e 7ffd8bb35e2 415 



11120/13 DEPARTMENT OF THE INTERIOR Mail - Thank}QUI 

Thank you! 

Veronica Bell <veronican@google.com> Fri, Mar 22, 2013 at 12:40 PM 
To: stew_kasierski@nps.gov, frank_dean@nps.gov 
Cc; @google.com>, @google.com>, (b)(4) 
tmll}]@cpdb.com>. @mlscorporation.com>, Rich Hillis <rich@fortmason.org> (b) ( 4) 

Thank you again for taking the time to discuss our project. We are very excited about the possible partnership 
and look forward to working with you to make this happen. 

I wanted to provide everyone with the emails and roles of the Google participants . 

• Ill is our legal contact 
• - is our Maritime Engineer 
• (who was unable to attend but whom I have cc'd) are the contrac1/transactional contact. 
• I am the default contact for the project for other topics including the project re\1ew, the public benefits, etc. 

If any of you have questions or ideas, please don't hesitate to reach out. My contact information is below and my 
cell phone is (b) (4) 

I will reach out to some colleagues to pull in the right groups for Frank's request on an NPS/Google partnership. 
will follow-up shortly. 

Thanks again, 
Veronica Bell 

Veronica Bell I Manager, Community and Government Affairs I veronican@google.com] 650-253-6887 

https://rrell,googre.cor1"mall/ul0/?ui=2&11<=1b71 19ca49&~F!N=pl&q=l.l:lronlcan%40google.com&qs=true&searcn=quer~th=13d939ddd12f8d0e 1/1 
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Re: Thank you! 

Kasietskl, Stephen <steve_kasierski@nps.gov> 
To: Veronica Bell <1.eronican@google.com> 

Fri. Mar 22, 2013 at 3: 19 PM 

Cc: frank_dean@nps.gov, (b) ( 4) @google.com>, @google.com>, [IDllE (b) ( 4) 
(b) ( 4) @cpdb.com>, (b) ( 4) • mlscorporation.com>, Rich Hillis <rich@fortmason.org> 

Hello e1.eryone -

Frank and I very much appreciated the discussion this morning. Here is some immediate follow-up: 

1) Pa~ "Project Review" for April 3 
I was just able to reserw a presentation slot for the next regularly scheduled session - Wednesday. 3 April from 
10:00 am to 12:00 pm (specific time slot IBD). Tue location is the conference room almost directly opposite rrom 
Frank's office suite, where we met earlier today. This would typically in\Olve a 20-minute presentation (with the 
dreaded A/V stuff, handouts, etc} to the paf'K staff responsible for NEPA and historic preservation compliance. As 
Frank mentioned, this is also the usual way concepts are discussed for reaction by senior park staff. Rich and 
his colleagues at Fort Mason Center are very familiar with how this works. 

Veronica, I will be creating a a placeholder entry on our web-based "PEPC" (pronounced like Coke's archrival) 
environmental project compliance system on Monday, and I will arrange for you to get project sponsor 
access/edit privileges so you can upload documents and related in advance of the April 3 meeting - - - more to 
follow on that subject in a direct email from me. 

2) Special event permit 
If it's going to happen ... we would likely issue a "special event permit" for this, in parallel with some type of license 
or similar agreement you would haw with Fort Mason Center. You can get sample event applications and pennits 
through the park's web site: 

http://www. nps. gov/ goga/planyourvi sit/special park us es . htm 

There are fee schedules, etc and other docs that help walk through the permitting process, all of Which would be 
customized somewhat and which would start officially at the time you made the project review presentation on 
April 3. The park would typically also name an event liaison from our special event office to deal wlth the forms 
and related. 

3) Marine engineering and technical feasibility 
Specific emails to follow on Monday, most likely addressed to m and the Fort Mason Center staff (who may 
already haw a useful collection of documents for you). 

Thanks. Steve cell (I?) ( 6) ~...._,. __ _ 
On Frl, Mar 22, 2013 at 12;40 PM, Veronica Bell <veronican@google.com::> wrote; 

Thank you again for taking the time to discuss our project. We are very excited about the possible partnership 
and look forward to working with you to make this happen. 

I wanted to provide everyone with the emails and roles of the Google participants. 

• Ill is our legal contact 
• Ill is our Maritime Engineer 

https://rreil.goog I e.corrlmail/u/O/?ul=2&i~ 1b7119ca49&-.iew=p!&q =1.eronlcan%40g oogf e.com&q s=true&search=quer~th= 13d942f0bb76cae6 1/2 



11120/13 DEPARTMENT OF THE INT~IOR Mail- Re: Thank ~I 

• ~(Who was unable to attend but whom I ha\.€ cc'd) are the contract/transactional contact. 
• I am the default contact for the project for other topics including the project re\Aew, the public benefits, 

etc. 

If any or you ha\.€ questions or Ideas, please don1 hesitate to reach out. My contact information is below and 
my cell phone is -

j will reach out to some colleagues to pull in the right groups for Frank's request on an NPS/Google 
partnership. l will follow-up shortly. 

Thanks again. 
Veronica Bell 

Veronica Bell I Manager. Community and Government Affairs I veronican@google.~om I 650-253-6887 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

hftps:l/rmll .geog le.com'rnall/u/Q/?ul=2&ik=1 b7119ca49&"1e.N= pt&q=veronlcan%40g oog le.corr.&qs:true&search=q uer~th=13d94210bb 76cae6 212 
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RE: Thank you! 

Rich Hillis <rich@fortmason.org> Fri, Mar 22, 2013 at 4:32 PM 
To: "Kasierski, Stephen'' <ste\.e_kasierski@nps.gov>, Veronica Bell <\.€ronican@google .. com>, Patrick Hajduk 
<patrick@fortmason.org> 

(b) (4) (b) ( 4) Cc: frank_dean@nps.gov, 
~cpdb.com>, 

@google.com>, 
mlscorporation.com> (b) (4) • 

@google.com> , rmJIE 

I'm adding Patrick Hajduck, FMC's Event Manager, to the email. We will pull together info we have on the 
Pier 2 supstructure. 

Thanks, Rich 

Rich Hillis 
Executive Directo~ 
T: 415.345.7505 

Fort Mason Center 
Landmark Building A 
San Francisco, CA 94123 
www.fortmason.org 

from: Kasierski, Stephen [mailto:steve_kasierski@nps.gov] 
Sent: Friday, March 22, 2013 3: 19 PM 
To: Veronica Bell 
Cc: frank_dean@nps.gov; Ill 
Subject: Re: Thank you! 

Hello everyone -

Rich Hillis 

Frank and I \.ery much appreciated the discussion this morning. Here is some immediate follow-up: 

1) Park "Project Re"1ew" for April 3 
https://rrall.google.oo~mall/u/O/?ui=2&ik=1b7119ca49&1.few=pt&q=wronlcan%40google.com&qs=true&search:quer~th=13d94726a2o56d89 1/3 
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I was just able to resef\€ a presentation slot for the next regularly scheduled session - Wednesday. 3 April from 
10:00 am to 12:00 pm (specific time slot T8D). The location is the conference room almost directly opposite from 
Frank's office suite, where we met earlier today. This would typ!cally im.olve a 20-minute presentation (with the 
dreaded AJV stuff, handouts, etc) to the park staff responsible for NEPA and historic preservation compliance. As 
Frank mentioned, this Is also the usual way concepts are discussed for reaction by senior park staff. Rich and 
his colleagues at Fort Mason Center are very familiar with how this works. 

Veronica, I Will be creating a a placeholder entry on our web-based "PEPC" (pronounced like Coke's archrival) 
en..;ronmental project compliance system on Monday, and I will arrange for you to get project sponsor 
access/edit pri\lileges so you can upload documents and related in advance of the April 3 meeting - - - more to 
follow on that subject in a direct email from me. 

2) Special event permit 

If it's going to happen ... we would likely issue a "special event permit" for this, in parallel with some type of license 
or similar agreement you would haw with Fort Mason Center. You can get sample event applications and permits 
through the park's web site: 

http://www.nps.gov/ goga/planyourvlsit/s pecialparkuses. htm 

There are fee schedules, etc and other docs that help walk through the permitting process, all of which would be 
customized somewhat and which would start officially at the time you made the project re"1ew presentation on 
April 3. The park would typically also name an e-.ent liaison from our special el.€nt office to deal with the forms 
and related. 

3) Marine engineering and technical feasibility 

Specific emails to follow on Monday, most likely addressed to Wll)Jand the Fort Mason Center staff (who may 
already have a useful collection of documents for you). 

Thanks, Steve cell (IJ) (6) ""-.<...,_,.. __ _ 

On Fri. Mar 22, 2013 at 12:40 PM, Veronica Bell <\eronican@google.com> wrote: 

Thank you again for taking the time to discuss our project. We are very excited about the poss Ible partnership 
and look forward to working with you to make this happen. 

I wanted to provide everyone with the emails and roles of the Google participants. 

• Ill is our legal contact 
• Ill is our Maritime Engineer 
• (who was unable to attend but whom I have cc'd) are the contract/transactional contact. 
• I am the default contact for the project for other topics including the project re..,;ew, the public benefits, etc. 

https://mafl.googlecom'mall/u/Ol?u1=2&1k=1b7119ca49&1.ietF-pt&q=-.erorican%40goog!e.com&qs=true&search=quer;«th==13d94726a2c56d89 
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Pier 2 mooring? 

Francis Dean <frank_dean@nps.goV> 
To: jim_kren@nps.gov 
Cc: steve_j(asierski@nps.gov, Aaron_Roth@nps.gov 

Confidential 

Hi Jim, 

Thanks, 

Frank 

Frank Dean 
General Superintendent 

Golden Gate 

National Recreation Area 
San Francisco, CA 94123 

(415) 561-4720 

A-om: Veronica Bell [mailto:veroniGrn@google.com] 
Sent: Friday, March 22, 2013 12:40 PM 

Fri, Mar 22, 2013 at 5:13 PM 

To: steve_kasierski@nps.gov <steve_kasierski@nps.gov>; frank_dean@nps.gov <frank_dean@nps.gov> 
CC: @google.com>; @google.com>~ (b) (4) 

ripBmcpdb.com>; @mlscorporation.com>; Rich Hillis <rlch@fortmason.org> 
Subject: Thank you! 

Thank you again for taking the time to discuss our project. We are very excited about the possible partnership 
and look forward to working with you to make this happen. 

I wanted to provide ewryone with the emails and roles of the Google participants. 

• Ill is our legal contact 
• Ill is our Maritime Engineer 
• (who was unable to attend but whom I have cc'd) are the contract/transactional contact. 
• I am the default contact for the project for other topics including the project re"1ew, the public benefits , etc. 

If any of you ha~ questions or ideas. please don't hesitate to reach out. My contact information is below and my 
cell phone is (b) ( 4) 

hltps://mail .g oog le.com'rrall/u/O/?ui=2&ik= 1b7119ca49&~r:N= pt&q=wronicano/o40g oogle.corn&q s=true&search=quer)6th=13d94989lx:3e90c2 1/2 
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I will reach out to some colleagues to pull in the right groups for Frank's request on an NPS/Google partnership. 
will follow-up shortly. 

Thanks again, 
Veronica Bell 

Veronica Bell I Manager, Community and Go\€mment Affairs I veronican@google.com I 650-253-6887 

https://mall.google.conv'mall/u/O/?ul=2&ik::1b7119ca49&\1ew=pl&q=1.eronica11%40google.com&qs=true&search=quer~=13d94989bc3e90c:2 212 
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Re: Thank you! 

Veronica Bell <\eronican@google.com> Fri. Mar 22, 2013 at 8:55 PM 
To: "Kasierski, Stephen" <ste'l.e_kasierski@nps.goV> 
Cc: frank_dean@nps.gov, @google.com>, google.com>, QUl 
(b) ( 4) @cpdb.com>, @mlscorporation.com>, Rich Hillis <rich@fortmason.org> 

Stephen, 

Thank you so much for squeezing us in on April 3rd. Very much appreciated. We will be ready with a 
presentation and content for the staff. 

I assume we should wait on submitting the application until after the meeting but please confirm when you ha\e a 
moment. 

Thanks again, 
Veronica 

On Fri . Mar 22, 2013 at 3:19 PM. Kasierski, Stephen <ste\e_ kasierski@nps.goV> wrote: 
Hello e...eryone -

Frank and I 'l.ety much appreciated the discussion this morning. Here is some immediate follow-up: 

1) Park "Project Re'1iew'' for April 3 
I was just able to reserve a presentation slot for the next regularly scheduled session - Wednesday. 3 April 
from 10:00 am to 12:00 pm (specific time slot TBD). The location is the conference room almost directly 
opposite from Frank's office suite, where we met earlier today. This would typically inwlve a 20-minute 
presentation (with the dreaded A/V stuff, handouts, etc) to the park staff responsible for NEPA and historic 
preservation compliance. As Frank mentioned, this is also the usual way concepts are discussed for reaction 
by senior park staff. Rich and his colleagues at Fort Mason Center are very familiar with how this works. 

Veronica. I will be creating a a placeholder entry on our web-based "PEPC" (pronounced like Coke's archri-.el) 
en\/ironmental project compliance system on Monday, and I will arrange for you to get project sponsor 
access/edit privileges so you can upload documents and related in advance of the April 3 meeting - - - more to 
follow on that subject in a direct email from me. 

2} Special e..ent permit 
If it's going to happen ... we would li kely issue a "special event pennit" for this, in parallel with some type of 
license or similar agreement you would have with Fort Mason Center. You can get samp'le event applications 
and permits through the park's web site; 

http://www.nps.govtgoga/planyourvisit/specialparkuses.htm 

There are fee schedules, etc and other docs that help walk rhrough the permitting process, all of which would 
be customized somewhat and which would start officially at the time you made the project review presentation 
on April 3. The park would typically also name an event liaison from our special event office to deal with the 
forms and related. 

3) Marine engineering and technical feasibility 

https:l/rrall g cog le.cOl!VIT\3il/u/Onui=2&11<= 1b7f19ca49&1Ae.N=pt&q =1.erooican%40g oogf e.com&q s=true&search:q uer~th= 13d95631 c39fd409 1/2 



11/2Q/13 DEPARTMENT OF THE INTERIOR Mail- Re: Thank }<)U! 

Specific emails to follow on Monday, most likely addressed to muJand the Fort Mason Center staff (who may 
already have a useful collection of documents for you). 

Thanks, S1ew cell 510.205.7912 

On Fri, Mar 22, 2013 at 12:40 PM. Veronica Bell <~ronican@google.com> wrote: 
Thank you again for taking the time to discuss our project. We are 1.ery excited about the possible 
partnership and look forward to working with you to make this happen. 

I wanted to prol.1de e~ryone with the emails and roles of the Google participants. 

• 1111 Is our legal contact 
• m 1s our Maritime Engineer 
• ~ (who was unable to attend but whom I ha~ cc'd) are the contract/transactional contact. 

• I am the default contact for the project for other topics including the project re\1ew, the public benefits, 
etc. 

If any of you have questions or ideas, please don't hesitate to reach out. My contact information is below 
and my cell phone is~· 

I will reach out to some colleagues to pull in the right groups fur Frank's request on an NPS/Google 
partnership. I will follow-up shortly. 

Thanks again, 
Veronica Bell 

Veronica Bell I Manager, Community and Government Affairs I veronican@google.com j 650-253-6887 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-31 10 Fax. (415}339-9370 

Veronica. Bell I Manager. Community and Government Affairs I veronican@google.com I 650-253-6887 

https://mall .g oog le.colTY'mail/u/0/?Ul=2&ik=1b7119ca49&\1ew=pt&q = wronlcan%40g oogle.com&qs=true&search=q uer~th= 13d95631c39fd409 212 
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RE: Thank you! 

~ - @mlscorporation.com> Sun. Mar 24, 2013 at 7:04 AM 
To: "Kasierski, Stephen'' <stelA3_kasierski@nps.gov> google.com> 
Cc: "frank_dean@nps.gov' <frank_dean@nps.gov>, @google.com>, -
- @google.com>, @cpdb.com>, Rich Hillis <rich@fortmason.org>, (b) (4) 

te>mm@mlscorporation.com> 

Hello Steve, looking forward to getting deti]ils on pier Monday. We have a lotofanswersto gather prior 
to 3April meeti ng. Thanks very much for all your hel p. 

A'om: Kasierski, Stephen [mailto:steve_l<asierski@nps.gov] 
Sent: Friday, March 22, 2013 6: 19 PM 
To: Veronica Bell 
Cc: frank_dean@nps.gov; tflUl 
Subject: Re: Thank you! 

Hello e\A3ryone -

Rich Hillis 

frank and I very much appreciated the discussion this morning. Here is some immediate follow-up: 

1) Park "Project Review" for April 3 

I was just able to reser.e a presentation slot for the next regularly scheduled session - Wednesday. 3 April from 
10:00 am to 12:00 pm (specific time s lot 1BD). The location is the conference room almost directly opposite from 
Frank's office suite, where we met earlier today. This would typically ln'it\Jfve a 20-minute presentation (with the 
dreaded NV stuff, handouts, etc) to the park staff responsible for NEPA and historic preservation compliance. As 
Frank mentioned, this is also the usual way concepts are discussed for reaction by senior park staff. Rich and 
his colleagues at Fort Mason Center are very familiar with how this works. 

Veronica, I will be creating a a placeholder entry on our web-based "PEPC" (pronounced like Coke's archrhal) 
en"1ronmental project compliance system on Monday, and I will arrange for you to get project sponsor 
access/edit pri"11eges so you can upload documents and related in advance of the April 3 meeting - - • more to 
follow on that subject in a direct email from me. 

2) Special e\A3nt permit 

https:f/mail.g oog le.com'm:iillu/OJ?ui=2&1k= 1b7119ca49&1Aew=pl&q =..eronl C<rl%40goog I e.com&q s=true&search= q uerj.&lh=13d9cbn49c275ef 1/3 
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RE: FW: Thank you 

Rich Hillis <rich@fortmason.org> Mon, Mar 25, 2013 at 9:57 AM 
To: John Dorsey <john@fortmason.org> 
Cc: Ste-..e_Kasierski@nps.gov, (IJ) (6) mac.corn ..,_,_...,__.._ __ _ 

Not really. They are looking to go to Sx next week. Is it an email from Jim we are looking for? Matt may be able 
to retrie\€ it. 

Ste\.e K - Can you get this Info from Jim? Or can we connect Jim to Google's maritime engineer? 

-Original Message­
From: John Dorsey 
Sent: Monday, March 251 2013 9:49 AM 
To: Rich Hillis 
Subject: Re: FW: Thank you 

I am not sure it will be valuable. I am ha~ng severe comm problems at my end. Can this wait til Wednesday 
morning? 

Sent from my Samsung Replenish 

Rich Hillis <rich@fortmason.org> wrote: 

John: 

Following up on my Friday email and copying Ste\€ to coordinate. Did NPS/Jlm Kren send info recently on 
substructure? Steve K thought that whatever he sent would be useful to Google. Their engineers want to look at 
what was done to substructure to see if it can handle a \€ssel. 

Rich 

From: Veronica Bell [mailto:-.eronican@google.com] 
Sent: Friday, March 22, 2013 8:55 PM 
To: Kasierski, Stephen 
Cc: frank_dean@nps.gov; 
Subject: Re: Thank you! 

Stephen, 

(b) (4) ; Rich Hillis 

hltps://mall .goog le.com'mall/u/O/?ul=2&1k= 1 b7119ca49&..;e.r1= pt&q=\el'onican%40g oog lacom&qs=true&searchccquer~th= 13da27c2106d71d3 1/4 
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11 n I v 

Re: Thank you 

Stephen Kasierski <ste1,ekasierski@mac.com> Mon, Mar 25, 2013 at 10:00 AM 
To: Rich Hillis <rich@fortmason.org> 
Cc: John Dorsey <john@fortmason.org>, "Ste1,e_Kasierski@nps.gov' <Steve_Kasierski@nps.gov> 

I will be sending in moments a direct email message to Jim Kren to ideally set up a direct lnfonnation exchange 
with the Google pier consultant (b) (4) 

SGK cell ..... (b,,,_) .,..(6_,_) __ 

Sent fi'om my iPhone 

On Mar 25, 2013, at 9:57 AM. Rich Hillis <rich@fortmason.org> wrote: 

> Not really . They are looking to go to 5x next week. Is it an email from Jim we are looking for? Matt may be 
able to retrie\ie it. 
> 
> Stew K - Can you get this info from Jim? Or can we connect Jim to Google's maritime engineer? 
> 
> 
> 
> -Original Message­
> From: John Dorsey 
>Sent: Monday, March 25, 2013 9:49 AM 
>To: Rich Hillis 
>Subject: Re: FW: Thank you 
> 
>I am not sure it will be valuable. I am having severe comm problems at my end. Can this wait til Wednesday 
morning? 
> 
> Sent from my Samsung Replenish 
> 

> Rich Hillis <rich@fortmason.org> wrote: 
> 

>John: 
> 

> 
> 
>Following up on my Friday email and copying Steve to coordinate. Did NPS/Jim Kren send info recently on 
substructure? Ste'l.e K thought that whate'l.er he sent would be useful to Google. Their engineers want to look at 
what was done to substructure to see if it can handle a \essel. 
> 
> 
> 
>Rich 
> 
> 

> 
>From: Veronica Bell (mailto:veronican@google.com] 

https://mail.goog le.corrlrralllu/ll'M=2&i~ 1 b7119ca49&-..;wr-pt&q:1.eroni c:a1%40google .. com&qs:true&searcll=q uer~th=13da27f0a0b9d9ae 1/4 
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> Sent: Friday, March 22, 2013 8:55 PM 
> To: Kasierski, Stephen 
>Cc: frank_dean@nps.gov; 
> Subject: Re: Thank you! 
> 
> 
> 
>Stephen, 
> 
> 

(b)(4) Rich Hillis 

> Thank you so much for squeezing us in on April 3rd, Very much appreciated. We will be ready with a 
presentation and content for the staff. 
> 
> 
> 
> I assume we should wait on submitting the application until after the meeting but please confinn when you ha've 
a moment. 
> 
> 
> 
>Thanks again. 
> 
>Veronica 
> 

> 
> 

>On Fri, Mar 221 2013 at 3:19 PM, Kasierski, Stephen <steve_kasierski@nps.goV> wrote: 
> 
> Hello e-.eryone -
> 
> 
> 
> Frank and I -.ery much appreciated the discussion this morning. Here is some immediate follow-up: 
> 
> 
> 
> 1) Park "Project Re\.iew" for April 3 
> 
> I was just able to rese~ a presentation slot for the next regularly scheduled session - Wednesday, 3 April 
frorn 10;00 am to 12:00 pm (specific time slot TBD). The location is the conference room almost directly opposite 
from Frank's office suite, where we met earlier today. This would1ypically invol~ a 20-minute presentation (With 
the dreaded AN stuff, handouts, etc) to the park staff responsible for NEPA and historic preservation compliance. 
As Frank mentioned, this is also the usual way coricepts are discussed for reaction by senior park staff. Rich 
and his colleagues at Fort Mason Center are very familiar with how this works. 
> 
> 
> 
>Veronica, I will be creating a a placeholder entry on our web-based "PEPC" (pronounced like Coke'.s archtival) 
en..;ronmental project compliance system on Monday, and I will arrange for you to get project sponsor 
access/edit privileges so you can upload documents and related in advance of the April 3 meeting - - - more to 
follow on that subject in a direct email from me. 
> 
> 
> 

> 2) Special e-..ent pennlt 
> 
> If it's going to happen ... we would llkely issue a "special event permit" for this, in parallel with some type of 

hltps://mall.g oog le.corn'mail/u/Ol?ui=2&ik= 1b7119ca49&'.iw=pl&qc:over-01ilcan%4-0g oogle.com&qs=true&search= q uery&th= 13da27f0a0b9d9ae 214 
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license or similar agreement you would ha~ with Fort Mason Center. You can get sample event applications and 
permits through the park's web site: 
> 
> 
> 
> http://www. nps. gov/ goga/planyourvisil/ specialpark uses. htm 
> 
>There are fee schedules. etc and other docs that help walk through the permitting process. all of which would 
be customized somewhat and which would start officially at the time you made the project re\Aew presentation on 
April 3. The park would typically also name an e1.ent liaison from our special event office to deal with the forms 
and related. 
> 
> 
> 

> 3) Marine engineering and technical feasibility 
> 
>Specific emails to follow on Monday, most likely addressed to llll and the Fort Mason Center staff (who may 
already have a useful collection of documents for you). 
> 
> 
> 
> Thanks, Ste1.e cell ) (6) ~..,.... __ _ 
> 
> 
> 
>On Fri , Mar 22, 2013 at 12:40 PM, Veronica Bell <~ronican@google.com> wrote: 
> 
> Thank you again for taking the time to discuss our project. We are \/er'f excited about the possible partnership 
and look forward to wori<ing with you to make this happen. 
> 
> 
> 
> I wanted to provide everyone with the emails and roles of the Google participants . 
> 
> .. Ill Is our legal contact 
> * m is our Maritime Engineer 
> * (who was unable to attend but whom I ha~ cc'd) are the contract/transactional contact. 
> • I am the default contact tor the project for other topics including the project re\1ew. the public bene1its. etc. 
> 
> 
> 
> If any of you haw questions or ideas. please don~ hesitate to reach out. My contact information is below and 
my cell phone is mumll. 
> 
> 
> 
> I will reach out to some colleagues to pull in the right groups tor Frank's request on an NPS/Google 
partnership. I will follow-up shortly. 
> 
> 
> 
> Thanks again. 
>Veronica Bell 
> 
> Veronica Bell I Manager, Community and Government Affairs I \eronican@google.com I 650-253-6887 
> 
> 

https://mall.g oog le.cQIT'/mail/IJ/O/?ul=2&1k= 1b7119ca49&\1ew=pt&q=1.eronlcan%40g OOgle.com&qs=-true&searcfi=q uer~lh=13da27f0a0b9d9ae 314 
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> 
> 
> 
> 
> 
>-

> Stephen Kasierski 
> 

DEPARTMENT OF THE INTERIOR Mail- Re: Thank~u 

> Fort Baker Real Estate Project Manager 
> 
> Golden Gate National Recreation Area - National Park Ser\1ce 
> 

> Fort Mason, Building 201 
> 
> San Francisco, CA 94123 USA 
> 

>Tel. (415)289-3110 Fax. (415)339-9370 
> 
> 
> 

> 
> 

> 
> 
>­

> 

> Veronica Bell I Manager, Community and Government Affairs I veronican@google.com I 650-253-6887 
> 
> 
~~~~~~~~~~~~~~ 

> 
> No "1rus found in this message. 
> Checked by AVG - www.avg.com 
>Version: 2012.0.2240 I Virus Database: 2641/5697 - Release Date: 03/22/13 
> 
> 
>-

> No ~rus found in this message. 
>Checked by AVG - www.avg.com 
>Version: 2012.0.2240 I Virus Database: 2641/5703- Release Date: 03/25/13 

https://mall .g oag le.com'mall/u/O/?ul=2&l lr-1 b7119ca49&"1ew= pt&q = 1.eroriican%40g oag le.com&qs=true&search=qul!f~th= 13da27f0a0b9d9ae 4/4 
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Re: FW: Thank you! 

John Dorsey <john@fortmason.org> 
To: Rich Hillis <rich@fortmason.org>, Ste\e_Kasierski@nps.gov, ~) (6) 

~'""'-''-----

Mon, Mar 25, 2013 at 10:59 AM 
ac.com 

I do not think there was anything in that report of substance re: the structure. The concern from NPS re docking 
at Pier 2 Is the lack of integrated suuport for the new fender piles. 
I am still trying to get to the report. Have a power outage here now. 

Sent from my Samsung Replenish 

Rich Hillis <rich@fortmason.org> wrote: 

John: 

Following up on my Friday email and copying Steve to coordinate. Did NPS/Jim Kren send info recently on 
substructure? Steve K thought that whatever he sent would be useful to Google. Their engineers want to look at 
vvhat was done to substructure to see if it can handle a wssel. 

Rich 

From: Veronica Bell [mailto:veronican@google.com] 
Sent: Friday, March 22, 2013 8;55 PM 
To: Kasierski. Stephen 
Cc: frank_dean@nps.gov, 
Subject: Re: Thank you! 

Stephen, 

(b) (4) Rich Hillis 

Thank you so much for squeezing us in on April 3rd. Very much appreciated. We will be ready with a 
presentation and content for the staff. 

I assume we should wait on s ubmitting the application until after the meeting but please confirm when you have a 
moment. 

Thanks again, 

https://irail .goog le.cor<Vmail/ul0/?ui:2&ik=1b7119c349&..;l!\Al=pl&q=1.eronican%40google.com&qs=true&search:quer~th= 13da2b6fc400b0aa 1/4 
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NPS Golden Gate - PEPC; New Project: Technology demonstration barge 
moored at Lower Fort Mason (46674) 

Kasierski, Stephen <stew_kasierski@nps.gov.> 
To: Larry Miranda <larry_miranda@nps.goV> 
Cc: Veronica Bell <\€fonican@google.com> 

To: Larry Miranda, NPS Golden Gate (Planning - Environmental) 

Hi Larry -

Tue, Mar 26, 2013 at 5:33 AM 

Tuis morning I created a new placeholder project in the PEPC system ( # 46674 - "Technology demonstration 
barge moored at Lower Fort Mason" - title subject to change ... ). 

Coud you please create consultant/contractor edit&upload pri'.11eges for Veronica Bell <'veronican@google.com>. 
Who 1 ha\e copied on this email. 

Thanks. Ste'.€ cell 6 .,_._........, __ ._1 

*Veronica, I will call tomorrow with hints on the PEPC system, how we can both upload information on this web­
based database system. You should be receiving an auto-generated email with password pri\11eges once Larry 
has set things up. 

--- Forwarded message --
From: <WASO-NRPC_EQD_PEPC@nps.goV> 
Date: Tue, Mar 26, 2013 at 4:47 AM 
Subject: PEPC: New Project: Technology demonstration barge moored at Lower Fort Mason (46674) 
To: Larry_Miranda@nps.gov, ste\e_kasierski@nps.gov, bob_holloway@nps.gov 

********* .. *****• .... ****·* .. **•****'*****'******'******************'***'****'*****•*•***** ......... *""* 
... (Note: This a PEPC System generated message. PLEASE DO NOT RESPOND TO THIS MESSAGE. • 
• Thank you for your cooperation.) • 

The following project was created In the Planning, En\Aronment and Public Comment {PEPC) 
system on 03/2612013: 

Parle Golden Gate NRA 
Park Code: GOGA 
Park Region: Pacific West 

Project ID: 46674 
Project lltle: Technology demonstration barge moored at Lower Fort Mason 
Project Leader: S1e\e Kasierski 
Target Start Date: 2013-06-01 

You can \1ew the project information in your browser at the following URL: 
https://pepc. nps .gov/project Home. cfi'n ?projectld=4667 4 

https://rrail.google.coo\lrrail/u/Of?ui=2&1k=1b7119ca49&~ew=pt&q=wronican%4{Jgoogle.co~qs=true&search=quer~th=13da6boc42a1cbt2 112 
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Stephen Kasierskl 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason, Building 201 
San Francisco. CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

h11ps:l/mall.google.corrv'rralllu/0/7ui=2&1k=1b7119ca49&1Awr-pl&q=\e'onican%40google.com&qs=true&seoarch=quer~llF13da6bOc42a1cbl2 212 
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Re: NPS Golden Gate - PEPC: New Project: Techmology demonstration barge 
moored at Lower Fort Mason (46674) 

Veronica Bell <wronican@google.com> Tue. Mar 26, 2013 at 6:23 AM 
To: Stephen Kasierski <ste'IA:l_kasierski@nps.gov> 
Cc: Larry Miranda <larry _miranda@nps.gov> 

Thanks to both of you for your help. 

Ste'IA:l- can we change the title to temporary demonstration barge? Thanks! 

On Mar 26, 2013 5:33 AM, "Kasierski, Stephen" <ste\.€_kasierskt@nps.gov> wrote: 
To: Larry Miranda, NPS Golden Gate (Planning - Environmental) 

Hi Larry -

This morning I created a new placeholder project in the PEPC system ( # 46674 - "Technology demonstration 
barge moored at Lower Fort Mason" - title subject to change .. . ). 

Goud you please create consultant/contractor edit&upload privileges for Veronica Bell 
<\eronican@google.com>, who I ha\e copied on this email. 

Thanks, Steve cell 510.205.7912 

"Veronica, I will call tomorrow with hints on the PEPC system, how we can both upload information on this 
web-based database system. You should be receiving an auto-generatBd email with password priljleges once 
Larry has set things up. 

--- Forwarded message ---
From: <WASO-NRPC_EQD_PEPC@nps.goV> 
Date: Tue, Mar 26, 2013 at 4:47 AM 
Subject: PEPC: New Project: Technology demonstration barge moored .at Lower Fort Mason (46674) 
To: Larry_Miranda@nps.gov, stew_kasierski@nps.gov, bob_holloway@nps.gov 

W1fWW••11f_.T..,,Jflr..WWW"WW'll'1'*•'#WW•W•11C11tllt"..,.. .. WW•W'#'W-ir•1ll'W*•**"•W•••--·"ti:'llr•T1lr'•••••1f'lll'1t•tt .. • 111l' .......... 1il: ... tilf•11t 

• (Note: This a PEPC System generated message. PLEASE DO NOT RESPOND TO THIS MESSAGE. 
* 

* Thank you for your cooperation.) * 
****'***********"'**'*******'**************'**************"**•*'*******'*****'****Hr***fr******** 

The following project was created in the Planning, Environment and Publlic Comment (PEPC} 
system on 03/26/2013: 

Parle Golden Gate NRA 
Park Code: GOGA 
Par!< Region: Pacific West 

Project ID: 4667 4 
Project Title: Technology demonstration barge moored at Lower Fort Maison 

https:l/rnail .g oog le.com'mail/u/O/?ui=2&ik= 1 b7119ca49&1Ae.v=pt&q=veronican%40g oog le.ccm&q s=true&search=quer)&th= 13da6de4ce0b8468 1/2 
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Project Leader: Ste\e Kasierski 
Target Start Date: 2013-06-01 

You can \Aew the project information in your browser at the following URL: 
https://pepc.nps.gov/projectHome.cfm?projectld<=46674 

Stephen Kasierskl 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

https;//mail.google.comlmail/u/O/?ui=2&ik=1b7119ca49&\1eN=pt&q=-..eronlcan%40google.com&qs=true&search=quer~th=13da6de4ceOb8468 2/2 
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Re: NPS Golden Gate - PEPC: New Project: Technology demonstration barge 
moored at Lower Fort Mason (46674) 

Veronica Bell <\eronican@google.com> 
To: Stephen Kasierskl <steve_kasierski@nps.gov:> 
Cc: Larry Miranda <lany_miranda@nps.gov> 

Tue, Mar 26, 2013 at 12:02 PM 

As I think about this, can we change the agenda item to: temporary special e1.ent \€ssel. 

On Tue, Mar 26, 2013 at 6:23 AM, Veronica Bell <"veronican@google.com> wrote: 

Thanks to both of you for your help. 

Ste\e- can we change the title to temporary demonstration barge? Thanks! 

On Mar 26, 2013 5:33 AM, "Kasierski , Stephen" <ste-.e_kasierski@nps.gov> wrote: 
To: Larry Miranda, NPS Golden Gate (Planning - Environmental) 

H i Larry -

This morning I created a new placeholder project in the PEPC system ( # 46674 - "Technology 
demonstration barge moored at Lower Fort Mason" - title subject to change ... }. 

Coud you please create consultant/contractor edit&upload priv11eges for Veronica Bell 
<\.eronican@google.com>, who I ha...e copied on this email. 

Thanks, Ste-.e cell 6 
"'-""..>-<..---' 

•Veronica, I will call tomorrow with hints on the PEPC system, how we can both upload information on this 
web-based database system. You should be receiving an auto-generated email with password privileges 
once Larry has set things up. 

--- Forwarded message ---
From: <WASO-NRPC_EQD_PEPC@nps.gov> 
Date: Tue, Mar 26, 2013 at 4:47 AM 
Subject: PEPC: New Project: Technology demonstration barge moored at Lower Fort Mason (46674} 
To: Larry_Miranda@nps.gov, stew_kasierski@nps.gov1 bob_holloway@nps.gov 

*(Note: This a PEPC System generated message. PLEASE DO NOT RESPOND TO lHIS 
MESSAGE . .. 

• Thank you for your cooperation.) * 

The following project was created in the Planning, Environment and Public Comment (PEPC) 
system on 03/26/2013: 

Park: Golden Gate NRA 
Park Code: GOGA 
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Park Region: Pacific West 

Project ID: 46674 
Project lltle: Technology demonstration barge moored at Lower Fort Mason 
Project Leader. Steve Kasierski 
Target Start Date: 2013-06·01 

You can View the project information in your browser at the following URL: 
https://pepc.nps.gov/projectHome.cfm?projectld=46674 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason, Building 201 
San Francisco. CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

Veronica Bell I Manager. Community and Go\€rnment Affairs I veronican@google.com I 650-253-6887 

https://mall.google.com'mall/u!Ol?ui=2&ik=1b7119ca49&1.1ew=pt&q=-.eroriicano/o40;Joogle.com&qs=true&search=quer}&th=13da8143964adc55 2J2 
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Help! 

Francis Dean <frank_dean@nps.goV> Tue, Mar 26, 2013 at 10:22 PM 
To: jim_kren@nps.gov. steve_kasierski@nps.gov 

Jim, 

Any progress on the Pier 2 pilings engineering report? Thought you may have sent this recently to Ft 

Mason Center. Thi s consultant needs it ASAP as they are presenting next week at Project Review. 

Thanks, 

Frank Dean 
General Superintendent 

Golden Gate 

National Recreation Are.a 
San Francisco, CA 94123 

(415) 561-4720 

(b) ( 4) From: @m lscorpora ti on .corn] 
Sent: Monday, March 25, 2013 12:49 PM 
To: 'Kasierski, Stephen' <steve_kasierski@nps.gov>; 'Veronica Bell' <veronican@google.com>; Rich Hillis 
<rich@fortrnason.org> 
Cc: 'frank_dean@nps.gov' <frank_dean@nps.gov>; @google.com>; -
WIJDml@googfe.com> cpdb.com>; 'Rich Hfllis' <rich@fortmaso~ 
W>Jam@mlscorporation.com > 
Subject: RE: Thank you! 

Hello Rich and Steve, please remember we urgently need the engineering firm's name and point of 

contact so we can try to get answers on pi er status prior to 3 Apri I meeting. 

Thanks for your help. 

Multinational Logistic Services (MLS) 

Mobile: (0) (4) ....._.. ________ _ 
https://rrell .goog le.corr/rrail/u/O/?ul=2&ik=1 b7119ca49&~~pt&q =wronicai%40google.com&qs=true&search=q uer~th= 13daa4c294673da4 1(4 
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Fw: Help! 

Francis Dean <frank_dean@nps.goV> Tue, Mar26, 2013 at 10:24 PM 
To: ste1.e_kasierski@nps.gov. rich@fortmason.org 

Steve, 

Jim is on leave until mid April. We'll have to track this report down. Would Mr. Dorsey have it? 

Frank Dean 
General Superintendent 
Golden Gate 
National Recreation Area 
San Francisco, CA 94123 
(415) 561-4720 

From: Francis Dean [mailto:frank_dean@nps.gov] 
Sent: Tuesday, March 26, 2013 10:22 PM 
To: 'jim_kren@nps.gov' <jim_kren@nps.gov>; 'steve_kasierski@nps.gov' <steve_kasierski@nps.gov> 
Subject: Help! 

Jim, 

Any progress on the Pier2 pilings engineering report? Thought you may have sentthis recently to Ft 
Mason Center. This consultant needs it ASAP as they are presenting next week at Project Review. 

Thanks, 

Frank Dean 
General Superintendent 
Golden Gate 
National Recreation Area 
San Francisco, CA 94123 
(415) 561-4720 

(b ) (4) Ftom: @mlscorporation.com] 
Sent: Monday, March 25, 2013 U:49 PM 
To: 'Kasierski, Stephen' <steve_kasierski@nps.gov>; 'Veronica eell' <veronlcan@google.com>; Rich Hillis 
<rich@fortmason.org > 
Cc: 'frank_dean@nps.gov' <frank_dean@nps.gov>; @google.com>; ~ 

.. 
@google.com>; mlDJ cpdb.com>; 'Rich Hillis' <rich@fortmason.org>; ~ 

@mlscorporation.com > 
Subject: RE: Thank you! 

Hello Rich and Steve, please remember we urgently need the engineering firm's name and point of 
contact so we can try to get answers on pier status prior to 3 April meeting. 

hllps://mail.goog le.coirJmail/u/O/?ui=2&11\-1b7119ca49&o.,i rNF-pt&q=wronican%40g oog le.com&q s=true&search=q uer~= 13daa4da9af2()fc0 1/4 
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Re: Help! 

Kasierski, Stephen <stew_kasierski@nps.gov> 
To: Francis Dean <frank_dean@nps.gov> 
Cc: jim_kren@nps.gov 

Tue, Mar 26, 2013 at 10:46 PM 

I was able to download docs from the DSC "elik" website late today, at Jim's direction before he left. I am 
preparing message for Team Google, copied to you ... 

Ste-..e 

On Tue, Mar 26, 2013 at 10:22 PM, Francis Dean <frank_dean@nps.gov> wrote: 
Jim, 

Any progress on the Pier 2 pilings engineering report? Thought you may have sent this recently to Ft 
Mason Center. This consultant needs it ASAP as they are presenting next week at Project Review. 

Thanks, 

Frank Dean 
General Superintendent 

Golden Gate 

National Recreation Area 

San Francisco, CA 94123 
(415) 561-4720 

(b) (4) A-om; @mlscorporation.com] 
Sent: Monday, March 25, 2013 12:49 PM 
To: 'Kilsierski, Stephen' <steve_kasierski@nps.gov>; 'Veronica Bell' <veranican@google.com>; Rich Hillis 
<rich@fortmason.org> 
Cc: 'frank_dean@nps.gov' <frank_dean@nps.gov>; @google.com>; W>JD1111 
- @google.com>; W)IUJ cpdb.com>i 'Rich Hillis' <rich@fortmason.org>; WJm 
(b) (4) @m lscorporation. com> 
Subject: RE: Thank you! 

Hello Rich and Steve, please remember we urgently need the engineering firm's name and point of 
contact so we can try to get answers on pier status prior to 3 April meeting. 

Thanks for your help. 

https:J/mail.google.coin'mafl/u/O/?ui=2&lk= 1b7119ca49&1.iew=pt&Q=~ronican%40google.rom&qs=true&search-=quer~th=13daa628b81e37'2f 1/4 
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Re : Help! 

Frank Dean <frank_dean@nps.goV> Tue, Mar 26, 2013 at 10:48 PM 
To: "Kasierski, Stephen" <ste-.e_kasierski@nps.gov> 

Thanks Steve! 

On Mar 26, 2013, at 10:46 PM, "Kasierski, Stephen" <ste1.e_kaslerski@nps.gov.> wrote: 

I was able to download docs from the DSC "eTik" website late today, at Jim's direction before he 
left. lam preparing message for Team Google, copied to you ... 

Ste-.e 

On Tue, Mar 26, 2013 at 10:22 PM, Francis Dean <frank_dean@nps.goV> wrote: 
Jim, 

Any progress on the Pier2 pil ings engineering report? Thought you may have sent this 

recently to Ft Mason Center. This consultant needs it ASAP as they are presenting next 
week at Project Review. 

Thanks, 

Frank Dean 
General Superintendent 
Golden Gate 

National Recreation Area 
San Francisco, CA 94123 

{415) 561-4720 

(b) (4) ff'om: @mlscorporation.com] 
Sent: Monday, March 25, 2013 12:49 PM 
To: 'Kasierski, Stephen' <steve_kasierski@nps.gov>; 'Veronica Bell' <veronican@google.com>; 
Rich Hillis <rich@fortrnason.org> 
Cc: 'frank_dean@nps.gov' <frank_dean@nps.gov> (b) (4) @google.com>; tmBIJ 

cpdb.com>; 'Rich Hillis' 
@mlscorporation.com > 

(b) ( 4) @google.com>; 
(b) (4) <rich@fortmason.org>; 

Subject: RE: Thank you! 

(b) (4) • 

Hello Rich and Steve, please remember we urgently need the engineeringflrm's name 

and point of contact so we can try to get answers on pier status prior to 3 Apri I meeting. 

Thanks for your help. 

https:l/mall,googte.con¥rrall/u/O/?vl=2&i!F1b7119ca49&\.IWF=pt&q=verorilcan%40google.com&.qs=truea.search=quer~th=13daa647417e939d 114 
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Multinational LogistTcServices {MLS) 

Mobile: 4 ...._._._ ___ _ 
Office: 4 "'-'-_......... __ __, 

Fax: 4 
""-"--"-"----" 

Visit us at www.mlscorporation.com 

From: -
Sent: Sunday, March 24, 2013 10:05 AM 
To: Kasierskl, Stephen; Veronica Bell 

(b) ( 4) Cc: frank_dean@nps.gov; 
WJIUll@mlscorporation.com 
Subject: RE: Thank you! 

.. _ Rich Hiilis; 

Hello Steve, looking forward t o getting details on pier Monday. We have a lot of answers 
to gather prior to 3 April meeti ng. Thanks very much for all your help. 

Ft-om: Kasierski, Stephen [mailto:steve_kasierski@nps.gov] 
Sent: Friday, March 22, 2013 6~19 PM 
To: Veronica Bell 
Cc: frank_dean@nps.gov; 
Subject: Re: Thank you! 

Hello everyone -

(b) ( 4) .. Rich Hillis 

Frank and I 1.ery much appreciated the discussion this morning. Here is some immediate follow­
up: 

1) Park "Project Re..new" for April 3 

https://mail.google.coin'mall/v/O/?ui=2&ik=1b7119ca49&\1ew=pt&q=wronican%4-0google.com&qs=true&search=quer~th=13daa647417e93!:kl 
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I was just able to rese.rve a presentation slot for the next regularly scheduled session -
Wednesday. 3 April from 10:00 am to 12:00 pm (specific time slot TBD). The location is the 
conference room almost directly opposite from Frank's office suite, where we met earlier today. 
This would typically inwlw a 20-minute presentation (with the dreaded A/V stuff, handouts, etc) 
to the park staff responsible for NEPA and historic preservation compliance. As Frank 
mentioned, this is also the usual way concepts are discussed for reaction by senior park staff. 
Rich and his colleagues at Fort Mason Center are very familiar with how this worf<s. 

Veronica, I will be creating a a placeholder entry on our web-based ''PEPC" <pronounced like 
Coke's archrival) en\1ronmental project compliance system on Monday, and I wilt arrange for you 
to get project sponsor access/edit privileges so you can upload documents and related in 
adwnce of the April 3 meeting - - - more to follow on that subject in a direct email from me. 

2} Special e\ent permit 

If it's going to happen ... we would likely issue a "special event permit" for this, in parallel with 
some type of license or similar agr.eement you would halle with Fort Mason Center. You can get 
sample event applications and permits through the park's web site: 

http: //www.nps.gov/gaga/ planyourvisit/ specialpark.uses.htm 

There are fee schedules, etc and other docs that help walk through the permitting process, all of 
which would be customized somewhat and which would start officially at the time you made the 
project re\1ew presentation on April 3. The parf< would typically also name an event liaison from 
our special e1ient office to deal with the forms and related. 

3) Marine engineering and technical feasibility 

Specific emails to follow on Monday, most likely addressed to tmBIJand the Fort Mason Center 
staff (who may already have a useful collection of documents for you). 

Thanks, Ste\€. cell 6 ........ ..,,_.. __ _, 

On Fri, Mar 22, 2013 at 12:40 PM, Veronica Bell <veronican@google.com> wrote: 

Thank you again for taking the time to discuss our project. We are very excited about the 
possible partnership and look forward to working with you to make this happen. 

I wanted to pro\.1de everyone with the emails and roles of the Google participants. 

• m is our legal contact • m is our Maritime Engineer 
• (who was unable to attend but whom I have cc'd) are the 

contract/transactional contact. 
• I am the default contact for the project for other topics including the project relAew. the 

public benefits, etc. 

htlps:l/rreil.google.com'rrall/u/O/?t,11=2&ik=1b7119ca49&1AENFpt&q=~ronican%40google.com&qs=true&search=quer~th=13daa647417e939d 3f4 
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If any of you ha\€ questions or ideas, please don't hesitate to reach out. My contact information 
ls below and my cell phone is (b)(4) 

I will reach out to some colleagues to pull in the rtght groups for Frank's request on an 
NPS/Google partnership. I will follow-up shortly. 

Thanl<s again, 
Veronica Bell 

Veronica Bell I Manager. Community and Government Affairs I veronican@google.com 

650-253-6887 

Stephen Kasierski 

Fort Baker Real Estate Project Manager 

Golden Gate National Recreation Area - National Park Ser\1ce 

Fort Mason, Building 201 

San Francisco, CA 94123 USA 

Tel. (415)289-3110 Fax. (415)339-9370 

Stephen Kaslersk1 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

hlli:s:/lmail.google.cO!TVmail/u/O/?ui=2&1k=1b7119ca49&\\ew=pt&q=1.eronican%4-0google.com&qs=true&search=quer~th=13daa647417e939:l 414 
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Office: ~,<-) ...,.( 4~""') __ _ 

Fa>< : 4 

Vi sit us atwww.mlscorporation.com 

A'om: -
Sent: Sunday, March 24, 2013 10:05 AM 
To: Kasierski, Stephen; Veronica Bell 
Cc: frank_dean@nps.gov; 
Subject: RE: Thank you! 

Ill - Rich Hillis; [mgJ8@mlscorporation.com 

He llo Steve, looking forward to getti ng details on pl er Monday. We have a lot of answers to gather 

prior to 3 April meeting. Thanks very much for all your help. 

A'om: Kasierski, Stephen [mailto: steve_kasierski@nps.gov] 
Sent: Friday, March 22, 2013 6: 19 PM 
To: Veronica Pell 
Cc: frank_dean@nps.gov; tfll 
Subject: Re: Thank you! 

Hello everyone -

Rich Hillis 

Frank and I very much appreciated the discussion this morning. Here is some immediate follow-up: 

1) Park "Project Review" for April 3 

I was just able to res erve a presentation slot for the next regularly scheduled session - Wednesday. 3 April 
from 10:00 am to 12:00 pm (specific time slot TBD}. The location is the conference room almost directly 
opposite from Frank's office suite, where we met earlier today . This would typically in\Ol\.e a 20-minute 
presentation (with the dreaded AN stuff, handouts. etc) to the park staff responsible for NEPA and historic 
preservation compliance. As Frank mentioned, this is also the usual way concepts are discussed fur reaction 
by senior park staff. Rich and his colleagues at Fort Mason Center are wry familiar with how this works . 

Veronica, I will be creat ing a a placeholder entry on our web-based "PEPC" (pronounced like Coke's archrival) 
environmental project compliance system on Monday. and I will arrange for you to get project sponsor 
access/edit privileges so you can upload documents and related in advance of the April 3 meeting - - - more to 
follow on that subject in a direct email from me. 

https ://mail.goog le.ccm'malt/t.i/O/?ui=2&ik= 1b7119ca49&,,;ew=pt&q =1.eroniC<111%40google.com&qs=true&search=quer~th= 13daa72a9f5c1 aro 214 
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2) Special event permit 

If it's going to happen ... we would likely issue a "special event permit" for this, in parallel with some type of 
lfcense or similar agreement you would haw with Fort Mason Center. You can get sample event applications 
and pennits through the park's web site: 

http://www.nps.gov/goga/planyourv;s1Uspecialparkuses.htm 

There are fee schedules, etc and other docs that help walk through the permitting process, all of which would 
be customized somewhat and which would start officially at the time you made the project re\1ew presentation 
on April 3. The park would typically also name an event liaison from our special event office to deal with the 
fonns and related. 

3) Marine engineering and technical feasibility 

Thanks. Ste'l.e cell 6 
"'-'->-<'-----1 

On Fri, Mar 22, 2013 at 12:40 PM, Veronica Bell <'veronican@google.com> wrote: 

Thank you again for taking the time to discuss our project. We are very exciH~d about the possible partnership 
and look foiward to working with you to make this 'happen. 

I wanted to provide everyone with the emails and roles of the Google participants. 

• • . is our legal contact 
• ' is our Maritime Engineer 
• (who was unable to attend but whom I ha\.e cc'd) are the contracVtransactional contact_ 
• I am the default contact for the project for other topics including the project re"1ew, the public benefits , 

etc. 

If any of you have questions or ideas, please doh't hesitate to reach out. My contact information is below and 
my cell phone is (b) ( 4) 

I will reach out to some colleagues to pull in the right groups for Frank's requesi on an NPS/Google 
partnership. I will follow-up shortly. 

Thanks again. 
Veronica Bell 

Veronica Bell I Manager, Community and Government Affairs I veronican@google.com I 650-253-6887] 

tittps://malt.google.com'rrall/U/(){?ui=2&1k=1b7119ca49&'4ew=-pt&q=wronlcan%40google,corn&qs=tr~earch=quer~th=13daa72a9f5c1af0 
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RE: Thank you! 

(b) (4) @mlscorporation.com> Wed, Mar 27, 2013 at 10:26 AM 
To: "Kasierski. Stephen" <stevej<asierski@nps.gov> 
Cc: Veronica Bell <veronican@google.com>, Rich Hillis <rich@fortmason.org>, "frank_dean@nps.gov' 
<frank_dean@nps.goV>. @google.com> @google.com>. [GJIUJ 
(b) ( 4) (b) (4) @cpdb.com>. @mlscorporation.com> 

Got it. Thanks much. 

Regards. 

Multinational logistic Services ( MLS) 

Mobile: (b (4 .,...,,.,.,_.. __ _ 
Office· (1:> 4 ._._ .......... __ ___.. 

Fax: (b) (4) ..................... __ _ 
Visit us at www.rnlscorporation.com 

From: Kaslerski, Stephen [mailto:steve_l<asierski@nps.gov] 
sent: Wednesday, March 271 2013 9:37 AM 
To: -
Cc: Veronica Bell; Rich Hillis; frank_dean@nps.gov; 
Subject: Re: Thank you! 

(b) (4) .. 
''Ste-ven Brok ken with URS was the design engineer" - that according to our NPS historic architect. His name 
may be in the BCDC correspondence from the download set as well. 

https://mail.goog le.cornlrrall/UIO/?ui=2&ik= 1b7119ca49&"4ew=pt&q=wronican%4-0google.com&q s=true&search=q uer)dtfl= 13dace37414a3744 116 
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On Wed, Mar 271 2013 at 4:19 AM, (b) (4) @mlscorporation.com> wrote: 

Ste~. do you have any contact details for the company that did the work? 

MLS·Multinational Logistic Services 

Office 4 ..,_,__,,_,_ ___ -6 

Mobile ru,_,_,4) ___ _, 

Fax ) 4) 

From: Kasierski, Stephen [steve_kasierski@nps.gov] 
Sent: Wednesday, March 27, 2013 2:04 
To: -
Cc: Veronica Bell; Rich Hillisi frank_dean@nps.gov; 
Subject: Re: Thank you! 

I ha-.e obtained PDF copies of misc design and consulting documents for the Pier 2 substructure rehab - these 
are large files (5 MB+ per file), which I've copied to my home Dropbox account for you to download as Individual 
files using tnese public links: 

https://www.dropbox.com/sh/bu91qrm61xnc54u/ci6YP _5Lg_/GOGA_641_ 41133A_%5Bid60186%5D.pdf 

https:l/www.dropbox,com/sh/bu91qrm61 xnc54u/OtR_81ulEW /GOGA_641_ 41133A_%5Bid181519%5D.pdf 

https://www.dropbox.com/sh/bu91q rrn61 xnc54u/2YrGgK9MBD/GOGA_641 _D419_ %56 id45397%5D.pdf 

https://www.dropbox.com/sh/bu91qrm61xnc54u/ilMkQv69xQ/GOGA_641_D420_%5Bid90382%5D.pdf 

hl1ps://www.dropbox.corn/sh/bu91qrm61xnc54u/ixlriON1oBw/GOGA_641_0436_%5Bid30312%5D.pdf 

hltps://www.dropbox.com/sh/bu91qrm61xnc54u/bw5tPDHAEM/GOGA_641_0438_%5Bid43609%5D.pdf 

htlps://mall.g cog le.comlmail/u/0/?ui=2&1k= 1 b7119ca49&"4e.v=pl&q=wroni can%40g oogle.com&qs=true&search=q uer~lh= 13dace37 414a3744 
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a few questions 

Veronica Bell <\eronican@google.com> Wed, Mar 27, 2013 at 10:48 AM 
To: ''Kasierski, Stephen" <ste\e_kasierski@nps.gov> 

Hi Ste\e, 

Thanks again for your help on our project. l ha\e a few questions for you regarding the April 3rd meeting. If it is 
easier to talk through these on the phone, I am happy to do so. 

• Would you be willing/able to re\iew our presentation ahead of time to make sure we touch on all the 
important points? 

• What kind of documentation should we prepare apart from the presentation? Should we plan on halAng 
information packets? 

• Do 1 lea...e the presentation/information packets in NPS' possession? We are concerned about FOIA and 
confidentiality so would love to understand this a little more. 

• When is our application due? I assume after the 4.3 meeting, assuming e~rything goes well, but please 
confirm. 

Again, thanks for your help. If these questions will all be answered once I get access to the PEPC system, then 
no need to respond. I am working remotely today but can be reached on my cell phone at (b) (4) 

Please don't hesitate to call. 

Veronica 

Veronica Bell I Manager. Community and Government Affairs I veronican@google.com I 650-253-6887 

https://rrall.goog le.coiT'/rrall/ul0{7ul~&lk= 1b7119ca49&~ ew= pt&q =wronican%40google.com&qs=true&search=q uer~th;:: 13daoffic827d36c0 1/1 
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Fort Mason Pier 2 substructure ·Fwd: Thank you! 
cJI 

Kasierski , Stephen <stew_kasierski@nps.gov> 
To: Patrick Hajduk <patrick@fortmason.org> 

Wed, Mar27, 2013at 11 :54AM 

Hi Patrick -

FYI - the email c hain from last night and early this morning. Please note the download links for PDFs of NPS 
documents related to the Pier 2 substructure rehab a decade ago. I also forwarded the cfownload links to John 
Dorsey earl ier today. It's still a struggle to pull together common files for lots of things., but we are trying to make 
progress. Does Team FMC haw some type of electronic archi-...e for stuff, or is it sort of ad hoc like NPS? 

SGK 

- - Forwarded message - -
From: Kasierski , Steph en <st.e-.e_kasierski@nps.gov> 
Date: Wed, Mar 27, 2013 at 6:36 AM 
Subject: Re: Thank you! 
To: @mlscorporation.com> 
Cc: Veronica Bell <veronican@google.com>, Rich Hillis <rich@fortmason.org>, "frank_dean@nps.gov' 
<frank_dean@nps.gov>, @google.com>, @google.com>, mDJ 
(b) (4) (b) (4) @cpdb.com>, @mlscorporation.com> 

"Ste-.en Brokken with URS was the design engineer" - that according to our NPS historic architect. His name 
may be in the BCDC correspondence from the download set as well. 

- Steve 

On Wed, Mar27, 2013 at 4:19 AM, (b) (4) @mlscorporatlon.com> wrote: 

Steve, do you have any contact details for the company that did the work? 

-
-MLS-Multinational Logistic Services 
Office (b )( 4) 
Mobile (b) (4) 
Fax (1?) (4) 

From: Kasierski, Stephen [steve_kasierski@nps.gov] 
Sent: Wednesday, March 27, 2013 2:04 
To: (b) ( 4) 

https:/lrnall.googte.coirVrre11/u/O/?ul=2&1k=1b71 19ca49&'4ew=pt&q=-onican%40goog l e.com&qs=true&search=quer~=13dad33457d72197 116 
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Re: a few questions 

Kasierski, Stephen <steve_ kasierski@nps.gov> 
To: Veronica Bell <veronican@google.com> 

Hi Veronica r 

Thu, Mar 28, 2013 at 5:21 AM 

I will actually be around at my Fort Baker "office" today (on the Sausalito side of the Gate) and can help you with 
the PEPC entry tasks, particularly if the cryptic edit privileges email hasn't anived at your end. 

If you could email me basic descriptions or any other supporting materials (artist views. concept plans., etc) as 
indilidual files >SM MB. I could upload them to PEPC as attachments. or otherwise sort of fill out the online 
forms on your behalf. 

It Will be helpful to ha...e info packets next Wednesday, to accompany any slides (we ha...e a simple presentation 
infrastructure in the conference room across from Frank's office - you can bring a "PowerPoint version" to scroll 
through as you are talking ... }. 

We could talk this afternoon by phone if you would like to set aside some time -my cell is 510.205.7912. 

- Steve 

On Wed, Mar 27, 2013 at 10:48 AM, Veronica Bell <veronican@google.·com> wrote: 
Hi Ste\e, 

Thanks again for your help on our project. I have a few questions for you regarding 1he April 3rd meeting. tf it 
is easier to talk through these on the phone, I am happy to do so. 

• Would you be Willing/able to re~ew our presentation ahead of time to make sure we touch on all the 
important points? 

• What kind of documentation should we prepare apart from the presentation? Should we plan on having 
information packets? 

• Do I leave the presentation/information packets in NPS' possession? We are concerned about FOlA 
and confidentiality so would love to understand this a little more. 

• When is our application due? I assume after the 4.3 meeting, assuming everything goes well, but 
please confirm. 

Again, thanks for your help. If these questions will all be answered once I get access to the PEPC system, 
then no need to respond. I am working remotely today but can be reached on my cell phone at (b) ( 4) 

Please don't hesitate to call. 

Veronica 

Veron ica Bell I Manager, Community and Government Affairs I veronican@google.com I 650-253-6887 

Stephen KasiersKi 
Fort Baker Real Estate Project Manager 

https://mail.goog le.com'maUl\J/Ol?ui=2&il\-1 b7119ca49&\1ew= pt&q (b) (4) ! oogle.com&qs:tr\Je&searctr-quer~lh=1.Jdb0f25680322d9 112 
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Re: a few questions 

Kasierski, Stephen <stew_kasierski@nps.goV> 
To: Veronica Bell <:eronican@google.com> 

Thu, Mar 28, 2013 at 10;50 AM 

OK - 3:00 pm. Could you call me at my old-fashioned desk phone at Fort Baker - 415.289.3110. 

Also, PDF, TIFF, JPG or any other form of uploaded individual file is supposed to be less than 5 MB file size in 
our PEPC system. 

I'll try to think through some questions that I know will come up in project relAew so we can discuss at 3:00 prn. 

Ste\e 

On Thu, Mar28, 2013 at 9:39 AM, Veronica Bell <wronican@google.com:> wrote: 
Sounds great, Steve. Will you ha...e time to speak at 3:00 today? 

On Thu, Mar 28, 2013 at 5:21 AM, Kasierski, Stephen <steve_kasierski@nps.goV> wrote: 
Hi Veronica -

I will actually be around at my Fort Baker ''office" today (on the Sausa1lito side of the Gate) and can help you 
with the PEPC entry tasks. particularly if the cryptic edit privileges email hasn't arri...ed at your end. 

If you could email me basic descriptions or any other supporting mate,rials (artist views. concept plans, etc) 
as indi\Adual files >5M MB, I could upload them to PEPC as attachme,nts, or otherwise sort of fill out the 
online forms on your behalf. 

It will be helpful to ha-ve info packets next Wednesday, to accompany any slides (we haw a simple 
presentation infrastructure in the conference room across from Frank '~; office -you can bring a "PowerPoint 
....ersion" to scroll through as you are talking ... ). 

We could talk this afternoon by phone if you would like to set aside S()me time· my cell is 510.205.7912. 

-Ste~ 

On Wed, Mar 27, 2013 at 10:48 AM, Veronica Bell «.eronican@googlle.com> wrote: 
Hi Ste-.e, 

Thanks again for your help on our project. I haw a few questions for you regarding the April 3rd meeting. 
If it is easier to talk through these on the phone, I am happy to do :so. 

• Would you be willing/able to re~ew our presentation ahead of time to make sure we touch on all 
the important points? 

• What kind of documentation should we prepare apart from the presentation? Should we plan on 
ha\ing information packets? 

• Do I leaw the presentation/information packets in NPS' possession? We are concerned about 
FOIA and confidentiality so would lo...e to understand this a liittle more. 

• When Is our application due? I assume after the 4.3 meeting, assuming ewrything goes well. but 
please confirm. 

https://rreil .g oog le.coov'iral l/u/O/?ui=2&i Ir-= 1 b7119ca49&\1f!'IFJ;i&q=~onican%40goog le.com&q s=true&search=quer~th= 13clb2113b810a7ce 112 
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Again. thanks for your help. If these questions wlll all be answered once I get access to the PEPC 
system, then no need to respond. I am working remotely today but can be reached on my cell phone at 
(b) (4 ) . Please don't hesitate to call. 

Veronica 

Veronica Bell I Manager, Community and Go\iernment Affairs I 1.eronican@google.com I 650-253-6887 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Ser"1ce 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

Veronica Bell I Manager, Community and Government Affairs I veromcan@google.com I 650-253-6887 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason, Building 201 
San Francisca. CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

https://maJl.google.cornlmall/\i/Onui"2&ik=1b7119ca49&-.ifNr-pl&q,.1.eronican%40google.corn&qs"'ltue&search"query&th=13db21f3b810a7ce 



11/2tV13 DEPARTMENT OF THE INTERIOR Mail · Re: NPS Golden Gate- PEPC: New Project: Technologydeironstration barge rn:iored al lt:Mer Fort Mason ( .. . 

Re: NPS Golden Gate· PEPC: New Project: Technology demonstration barge 
moored at Lower Fort Mason (46674) 

Kasierski, Stephen <stew_ kasierski@nps.goV> Thu. Mar 28, 2013 at 11 :43 AM 
To: Lany Miranda <larry_miranda@nps.goV>, Elizabeth Vamhagen <liz_vamhagen@nps.goV> 
Cc: Veronica Bell <veronican@google.com> 

Hello Larry and Liz -

Regarding PEPC pri\.11eges for Veronica Bell .. . contact info is as follows: 

Veronica Bell I Manager, Community and Go1iernment Affairs I veronican@google.com I 650-253-6887 

I have also copied her on this email. 

Thanks, Ste1..e K. cell 6 
"'-J.-"-"--...1 

On Tue, Mar 26, 2013 at 5:33 AM, Kaslerski, Stephen <steve_kasierskl@nps.goV> wrote: 
To: Larry Miranda, NPS Golden Gate (Planning - Environmental) 

HI Larry -

This morning I created a new placeholder project ln the PEPC system ( # 46674 - "Technology demonstration 
barge moored at Lower Fort Mason" - title subject to change .. . ). 

Coud you please create consultant/contractor edit&upload pri...;leges for Veronica Bell 
<~ronican@google.com> , who I ha1.-e copied on this email, 

Thanks, Steve cell~) {6 _,__,__,_,_ __ _ 
• Veronica, I will call tomorrow with hints on the PEPC system, how we can both upload information on this 
web-based database system. You should be recei"1ng an auto-generated email with password pri\11eges once 
Larry has set things up. 

--Forwarded message ---
From: <WASO-NRPC_EQD_PE PC@nps.goV> 
Date: Tue. Mar 26, 2013 at 4:47 AM 
Subject: PEPC: New Project: Technology demonstration barge moored at Lower Fort Mason (46674) 
To: Larry_Mlranda@nps.gov, ste1.e_kasierski@nps.gov, bob_holloway@nps.gov 

,. (Note:This a PEPC System generated message. PLEASE DO NOT RESPOND TO THIS MESSAGE . 
• 

https:/Jmail .g oog le.com'trall/u/Dnui=2&ik=-1 b7119ca49&\oiew= pt&q=wroricart%AOgoog le.com&qs=true&search=quer~th=13db2503e56abc1f 1/2 
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~ Thank you for your cooperation.) 
***'*****"***********•****** ... *** ..... **'****"4l•.••······ ..... ·····.,.... .......... _ .... .,, ........................ . 

The following project was created in the Planning, Environment and Public Comment (PEPC) 
system on 03/26/2013: 

Park: Golden Gate NRA 
Park Code: GOGA 
Park Region: Pacific West 

Project ID: 46674 
Project Title: Technology demonstration barge moored at Lower Fort Mason 
Project Leader: Stew Kasierski 
Target Start Date: 2013-06-01 

You can V.ew the project information in your browser at the following URL: 
https://pepc.nps.gov/projectHome.cfm?projectld=46674 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason. Building 201 
San Francisco, CA 94123 USA 
Tel. {415)289-3110 Fax. (415)339-9370 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Ser"1ce 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

https:J/mall.goog le.com'mail/U/O/?ul=2&1k=1b7119ca49&"1WFpl&q=wronican%40google.com&qs=1rue&search=quer)6th=13db2.503e56abc1f 
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Re: Help! 

Kasierski, Stephen <ste\.e_kasierski@nps.goV> 
To: Frank Dean <frank_dean@nps.goV> 
Cc: Aaron Roth <aaron_roth@nps.go'/.> 

Hi Frank -

Thu, Mar 28, 2013 at 12:19 PM 

Are you able to personally attend the project re-.;ew presentation next Wednesday (April 3) by Team Google, and­
or brief Aaron prior to the session? Or pernaps talk with Howard and others in advance as well. 

I am talking with Veronica Bell early thls ewning, so a combination of Veronica plus me can fill out and upload 
most project re..,;ew materials by end of day tomorrow. Veronica will be leading the presentation next Wednesday 
morning - their marine consultant - already sent acknowledgment/thanks for getting the PDFs related 
to Pier 2 substructure - the ones I could get my hands on. I should know something by tomorrow about any 
progress they'\e made thinking through the logistics on mooring, and Rich H. has invited me to an internal FMC 
discussion on construction planning (potential effects on the FMC Pier 2 shed rehab schedule and workarounds) 
taking place late tomorrow afternoon. 

- Ste1.e cell b 6 ........... ......_, __ _ 
On Tue, Mar 26, .2013 at 10:48 PM. Frank Dean <frank_dean@nps.goV> wrote: 

Thanks Ste1.e! 

On Mar 26, 2013, at 10:46 PM, "Kasi·erski, Stephen" <steve_kasierski@nps.gov> wrote: 

I was able to download docs from the DSC "eTik" Website late today. at Jim's direction before he 
left. I am preparing message for Team Google, copied to you ... 

Steve 

On Tue, Mar 26, 2013 at 10:22 PM. Francis Dean <frank_dean@nps.gov> wrote: 
Jim; 

Any progress on the Pier2 pilings engineering report? Thought you may have sentthis 
recently to Ft Mason Center. This consultant needs it ASAP as they are presenting next 
wee~ at Project Review. 

Thanks, 

Frank Dean 

General Superintendent 
Golden Gate 
National Recreation Area 
San Francisco, CA 94123 
(415) 561-4720 

hltps://rrrall.goog le.corrv'mall/tl.IO/?ul=2&ik=1b7119ca49&~ ew=pt&q=~ronlcano/o40g oogle.com&.q s=true&search:quer~= 13db270f84f0ad58 1/5 
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(b) ( 4) From: @mlscorporation.com] 
Sent: Monday, March 25, 2013 12:49 PM 
To: 'l<asierski, Stephen' <steve_kasierski@nps.gov>; 'Veronica Bell' 
<veronican@google.com >; Rich Hillis <rich@fortrnason.org> 
Cc: 'fran!Ldean@nps.gov' <fran!Ldean@nps.gov>; @google.com>; 
(b) (4) @google.com>;IWIQl cpdb.com>; 'Rich Hillis' 
<rich@fortmason.org>; @mlscorporation.com > 
Subject: RE: Thank you! 

Hello Rich and Steve) please remember we urgently need the engineering firm' s name 
and point of contact so we can try to get answers on pier status pri or to 3 April meeting. 

Thanks for your help. 

Multinational Logistic Services (MLS) 

Mobile : (b) (4) ...................... __ _ 
Office: (b (4) ........... _._.. __ _ 
Fax: b 4 -----
Visit us atwww.mlscorporation.com 

Ff'om: rmJllm 
Sent~ Sunday, March 24, 2013 10:05 AM 
To: Kasierskl, Stephen; Veronica Bell 

(b) (4) Cc: frank_dean@nps.gov; 
WJlllll@mlscorporation.com 
Subject; RE: Thank you! 

.. - Rich Hillis; 

Hello Steve, looking forward to getting details on pier Monday. We have a lot of 
answers to gather prior to 3 April meeting. Thanks very much for all your help. 

ili ( 4) 

https://rrail.google.ccm'mail/u/Dnui=2&ik=1b7119ca49&1Aew=pt&q=1.emnican%40google.com&qs=true&search=quer).&th=13db270f84f0ad58 215 
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Fwd: Help! 

Furtado, Laurinda <lori_furtado@nps.gov> Thu, Mar 28, 2013 at 1 :57 PM 
To: Stephen Kasierski <ste\€_l<asierski@nps.gov> 
Cc: Frank Dean <Frank_Dean@nps.gov>, Aaron Roth <Aaron_Roth@nps.gov> 

Hi Steve, 

Frank Dean is available during the regular Proj. Rev. timeframe on this Wed. Do you know what time Team 
Google will be presenting? 

Thanks, 
Lori 

--Fotwarded message --
From: Dean, Frank <franl<_dean@nps.gov> 
Date: Thu, Mar 281 2013 at 1:41 PM 
Subject: Fwd: Help! 
To: Lori Furtado <Lori_Furtado@nps.gov> 

-- Forwarded message --
From: Kasierski, Stephen <steve_kaslerski@nps.gov> 
Date: Thu, Mar 28, 2013 at 12:19 PM 
Subject: Re: Help! 
To: Frank Dean <frank_dean@nps.gov> 
Cc: Aaron Roth <aaron_roth@nps.gov> 

Hi Frank -

Are you able to personally attend the project re'view presentation next Wednesday (April 3) by Team Google, and­
or brief Aaron prior to the session? Or perhaps talk with Howard and others in advance as well. 

I am tall<lng With Veronica Bell early this evening, so a combination of Veronica plus me can fill out and upload 
most project re\Aew materials by end of day tomorrow. Veronica will be leading the presentation next Wednesday 
morning - their marine consultant - already sent acknowledgment/thanks for getting the PDFs related 
to Pier 2 substructure - the ones I could get my hands on. I should know something by tomorrow about any 
progress they'1.e made thinking through the logistics on mooring, and Rich H. has invited me to an internal FMC 
discussion on construction planning (potential effects on the FMC Pier 2 shed rehab schedule and workarounds) 
taking place late tomorrow afternoon. 

- Steve cell 6 .,_.,_ ......... __ _, 

On Tue, Mar 26, 2013 at 10:48 PM, Frank Dean <fra.nk_oean@nps.gov> wrote: 
Thanks Steve! 

https:l/mail ,g oog Je,corrlrra!l/u/Dnui;:2&ik= 1 b7119ca49&-..ifNF-pl&q=~ronican%40google.com&qs=true&search=q uer~th::13db2cad38525e6e 
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Re: Help! 

Kasierski, Stephen <stew_kasierski@nps.goV> 
To: "Furtado, Laurinda" <lori_furtado@nps.goV> 
Cc: Frank Dean <Frank_Dean@nps.goV>, Aaron Roth <Aaron_ Roth@nps.goV> 

Thu, Mar 28, 2013 at 2:27 PM 

For ease of schedule, Team Google is on first! -10:00 am, right after the usual housekeeping announcements. 

There ls a full 30 minutes blocked for the presentation, according to my very recent conwrsation with Liz 
Vamhagen, who is sending out the schedule late today or tomorrow morning. 

Thanks, Stew cell {6 ....,__,_,_ __ __ 
On Thu, Mar 28, 2013 at 1 :57 PM, Furtado, Laurinda <lori_furtado@nps.gov~ wrote: 

Hi Ste-..e, 

Frank Dean is available during the regular Proj. Rev. timeframe on this Wed. Do you know what time Team 
Google will be presenting? 

Thanks, 
Lori 

--- Forwarded message ---
From: Dean, Frank <frank_ dean@nps.goV> 
Date: Thu, Mar 28. 2013 at 1 :41 PM 
Subject: Fwd: Help! 
To: Lori Furtado <Lori_Furtado@nps.goV> 

--- Forwarded message ---
From: Kasierski, Stephen <ste\ie_kasierski@nps.goV> 
Date: Thu, Mar 28, 2013 at 12:19 PM 
Subject: Re: Help! 
To: Frank Dean <frank_dean@nps.goV> 
Cc: Aaron Roth <aaron_roth@nps.goV> 

Hi Frank -

Are you able to personally attend the project re~ew presentation next Wednesday (April 3) by Team Google, 
and-or brief Aaron prior to the session? Or perhaps talk with Howard and others in advance as well. 

I am talking with Veronica Bell early this ewning, so a combination of Veronica plus me can fill out and upload 
most project review materials by end of day tomorrow. Veronica will be leading the presentation next 
Wednesday morning - their marine consultant - already sent acknowledgment/thanks for getting the 
PDFs related to Pier 2 substructure - the ones I could get my hands on. I should know something by tomorrow 
about any progress they've made thinking through the logistics on mooring. and Rich H. has in\Ated me to an 
Internal FMC discussion on construction planning (potential effects on the FMC Pier 2 shed rehab schedule 

https:J/mail .goog le.colTVrrai l/u/017ui=2&ik= 1 b7119ca49&\4f!N'Fpt&q=IA!ronlcan%40goog le.com&q s=true&search=q uer~ 13db2e6082af2855 1/6 



11/2CV13 DEPARTMENT OF THE INTERIOR Mail - Fw:I: Fort Mason Genier- en\ironmental docs 

Fwd: Fort Mason Center· environmental docs 

Kasierski, Stephen <ste~_kasierski@nps.goV> 
To: Rich Hillis <rich@fortmason.org> 

Thu, Mar 28, 2013 at 5;24 PM 

Rich. your email is rejecting my message with the uber-big attachment, so l'rn lea\Ang one of the three off right 
now - hope you can get the two I left, as sent to Veronica moments ago and copied to you ... SGK 

-- Forwarded message ---
From: Kasierski, Stephen <steve_kasierski@nps.goV> 
Date: Thu, Mar 28, 2013 at 5:21 PM 
Subject: Fort Mason Center - eni.1ronmental docs 
To: Veronica Bell <1.eronican@google.com> 
Cc: Rich Hillis <rich@fortmason.org> 

Hi Veronica, 

Following up our conwrsation today ... here's a collection of public record ''en\ironmental" docs relating to Fort 
Mason Center that giw you a fla\Qr of BCDC and NPS views on environmental compliance (NEPA is our federal 
counterpart of CEQA). 
I pulled these from old PEPC entries - these all relate to FMC's initial least3 with NPS, and the subsequent long­
suffering plans to rehab the Pier 2 shed. I hawn't been able to turn up any emAronmental documentation yet on 
the the NPS-funded-and-constructed rehab of the Pier 2 substructure. Howe-.er, here is a BCOC-related memo in 
the construction set I sent ol.€r yesterday - I didn~ look closely, but there may be some type of reference to a 
BCDC project number or ~consistency determination" number or file that yo0u could track back using BCDC 
record sources ... 

Rich, you should keep these is your FMC digital collection, if you don't ha1.e them from other sources - they are 
fundamental entitlement docs. 

See you tomorrow afternoon at 3:00 pm. 

- Steve 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Serv;ce 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Ser.1ce 
Fort Mason. Building 201 

https:l/rrail .g oog le.colTVrml l/u/O/?lli=2&ik= 1 b7119ca49&"1 ~pt&q,,.-.e-onican%40g oog le.com&qs=true&search=q uer~lh=13db387ed23ba894 112 
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San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

2 attachments 

~ FMC_Lease_Final_CatEx_Package_Signed_-_Pier_2.pdf 
399K 

E FMC_Pier2Shed_BCDC_consistency_determination.pdf 
1203K 

https://mail.googfe.com'mall/u/O/?ui=2&ik=1b7119ca49&1.1wr-pt&q=-.eronican%40google.com&qs=true&se.arch=quer>(!.th=13db387ed23ba894 212 
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5X/Project Review Agenda for April 3, 2013 

Varnhagen, Elizabeth <liz_varnhagen@nps.goV> Thu, Mar 28, 2013 at 5:25 PM 
To: Aaron_Roth@nps.gov. Abby_Sue_Fisher@nps.gov, Alexandra_Picavet@nps.oov, Alison_Forrestel@nps.gov, 
Amy _Hoke@nps.gov, Andrea_Lucas@nps.gov, byoung@parksconservancy.org, Bert_ Carison@nps.gov, Bill_F rick@nps.gov. 
Bill_Merkle@nps.gov, Billy_ Vogele@nps.gov, Bob_Holloway@nps.gov. Brandi_Sc1nill@nps.gov, Brian_A\11es@nps.gov, 
Brian_Ullensvang@nps.gov, Bruce_Badzik@nps.gov, Byron_Wolter@nps.gov, Ca1rolyn_Shoulders@nps.gov, 
Carey _Feierabend@nps.gov, CBamer@parksconservancy.org, CCarey@parkscornservancy.org, 
CRitchie@parksconservancy.org, Charles_ Plumrner@nps.gov, Constance _Leonard@nps.gov, Craig_ Scott@g-nps.doi.gov, 
dochi@parksconservancy.org, Dan_ Collman@nps.gov, Daphne _Hatch@nps.gov, IDarren_Brown@partner.nps.gov, 
Darren _Fong@nps.gov, Don_ Mannel@nps.gov, EYacubian@parksconservancy.org, Frank_ Ortiz@nps.gov, 
gcoyle@presidiotrust.gov, GOGA_ Superintendent@nps.gov, Heather_ Marashi@nps.gov, Herman _Pinales@nps.gov, 
Hilary _Hobbs@nps.gov, Howard_Le..Ut@nps.gov, Janet_Takashiro@nps.gov, Jasc1n_Hagin@nps.gov, 
Jennifer_ Treutelaar@nps.gov, Jerry_ Scheumann@nps.gov, Jessica_ Carter@nps.g1ov, James_ Sword@nps.gov, 
Jim_Kren@nps.gov, Joe_Costa@nps.gov, John_L_Ryan@nps.gov, JPelka@presidiotrust.gov, jskibbe@parksconservancy.org, 
KCook@presidiotrust.gov, kbickert@pari<sconservancy.org, Katharine_Arrow@nps.gov, Keith_SlegaU@nps.gov, 
Kelly_ Wyrsch@nps.gov, Ke\1n_ Cochary@nps.gov, Kristin_Baron@nps.gov, KristEm_ Ward@nps.gov, Lance_Lewis@nps.gov, 
Larry_ Miranda@nps.gov, Laura_ Castellini@nps.gov, Leo _Barker@nps.gov, Leo_ Gluillory@nps.gov, Liz_ Vamhagen@nps.gov, 
Lori _Furtado@nps.gov, Lucas_Kary@nps.gov, Lynn_ Cullivan@nps.gov, Marcus _l<:oenen@nps.gov, Maria_ Alvarez@nps.gov, 
Michael_ Chasse@nps.gov, Melanie_ W ollenweber@nps.gov, Melinda_Moses@np:s.gov, Mia_Monroe@nps.gov, 
Michele_ Gee@nps.gov, Michelle _Rios@nps.gov, M Boland@presidiotrust.gov, Nancy _Hornor@nps.gov, 
Noemi_Margaret@nps.gov, PEhrtich@presidiotrust.gov, Peter_ Ga1.ette@g-nps.doi'.gov. Richard _Delao@nps.gov, 
Richard_ Melbostad@nps.gov, Robbyn _L_Jackson@nps.gov, Roshan_ Jessani@nps.gov, rthornson@presidiotrus t. gov, 
Samantha_Pollak@nps.gov, Sarah_McConnico@nps.gov, sfarrell@parksconservaincy.org. SGardner@parksconservancy.org, 
smtz@parksconservancy.org, Shelley_Niedemhofer@nps.gov, Shirwin_Smith@np1s.gov, Stephen_Haller@nps.gov, 
Stephen_Skartvedt@nps.gov, Steve_Kasierski@nps.gov, Ste\ie_Ortega@nps.gov, Ste\en_Maged@g-nps.doi.gov, 
Susie_Bennett@nps.gov, Tamara_Williams@nps.gov, Theresa_Griggs@nps.gov, TLombardi@presidiotrust.gov, 
Tony _Di_Stefano@nps.gov, Victoria_ Seher@nps.gov, Wendy _Poinsot@nps.gov, 'Will_Elder@nps.gov, Yvette_Ruan@nps.gov 
Cc: jamle@v-dac.com, -.eronican@google.com 

Project Re\1ewers and Cultural Assessment Team: 

We will be scoping three projects on April 3, 2013 for combined SX/Project Review. 
The meeting is in the Golden Gate Room, Bldg. 201, Fort Mason. 

Presenters: 
Please upload your PowerPoint presentations into PEPC no later than 8: 30 a.m. on Wednesday and bring a 
flash drive with your presentation to the meet ing. 
Presenta t ion times should not exceed 10· 12 minutes in order to pmvide time for questions. 

The agenda below is also attached as a pdf. If there is a problem with the project links below, go to 
PEPC ( bttps://oepc .nps.goy ), click on Projects/Search, then enter the project ID. 

Thank you, 

Bob Holloway, 561-4976 
Uz Varnhagen, 561-2888 

<<<vvv>>><<<vvv>>><<<vvv>>><<<vvv>>> 

SUBJECT: Combined Project Review and SX Committee Meetil'l•g Agenda 

VJednesday,April3, 2013 

,._ • .., __ r-a..- n--- 0 •• :1..i:-- .,..,,,. c-....a. ... ___ _ 

https://mall.google.col'IYrnail/uJO/?ul=2&lk=1b7119ca49&-.1eN"'pt&q='1::1'onlcan%40google.com&qs=true&se.arch=quer)&h=13db389012d7e149 1/3 
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Announcements 

NHPA, NEPA, and PEPC Training Coming Soon 
Project Managers Training will present Comoliance Refreshers: NHPA. NEPA. and PEPC, from 1 to 4 pm on 
Thursday, 18 April 2013 on the first floor of Building 201. 

Items announced at SX/Project Review meetings are posted on our SharePoint site. 

10: 05 

10:35 

10:55 

1. SCOPING - SX/ Project Review 

Special Exhibition and Education Hall Vessel To Mo1or at Lower Fort Mason Pier 2, 
PEPC 46574, Steve Kasierski and project pFoponen1ts from a leading technology 
company 

2. SCOPING - SX/Project Review 

Stinson Beach Safety and Nature Path, Marin Counity, PEPC 45747, Larry Miranda, 
and James Sutton from the Stinson Beach Community 

The existing undeveloped pedestrian path between Calile de! Mar to Calle de! Arroyo in the 
Town of Stinson Beach sits along the western margin of Highway 1 and gets heavy use by 
residents and visitors especially on weekends. It is considered unsafe because it is so 
close to traffic, and difficult to negotiate. Stinson Beach community members would like 
to work collaboratively with NPS to build a new trail, 4SD-feet of which would cross NPS 
land as part of the 1,500 trail they would construct to redirect pedestrians away from the 
highway to improve safety. The community proponents met with park staff for a site visit 
March 7. The path would be approximately 4 to S feet. wide and vary from a few feet to a 
couple of yards west and away from the highway pave!rnent. Its surface would be suitable 
for walking and bicycling and for people with disabilities There are areas in the path 
corridor on NPS land that may be seasonally wet from 1road drainage that need to be 
addressed. 

3. SCOPING- SX/Project Review 

Fire Management Plan Update and Amendment to include Newly Acquired GGNRA 
Lands PEPC 34754, Wendy Poinsot 

NPS Fire Management Plans are typically required to undergo review and be updated every 
five years in order to: 

1) Pn,tlrP rPn11l;:itnrv rnmnlirinrP rPmriin" r11rrPnt · 
https://mail.goog l e.COITVmai l/u/O/?ui=2&ik=1b7119ca49&1Af!ft=pt&q=l.El"onican%40google.com&qs=true&search=quer~th:13db389012d7e149 213 
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11:20 

DEPARTMENT OF THE INTERIOR Mail- 5X/Project Rel.ie-.v Agaida for April 3, 2013 
- J - ··--· - ·-=--·---·1 --· ··r-··-· ,-- ·-·· -···- __ .. _. , .. , 

2 ) adequately cover changed conditions including newly identified or designated 
natural and cultural resources; 

3) reflect changes in federa l wildland fire management policies; and 

4) incorporate the park's newly acquired lands. 

This planning effort wm amend GGNRA's FMP and compliance record to include Rancho 
Corral de Tierra among the other new lands. An important COf"Tl>onent will be developing a 
public education and informat ion program to address concerns along the parl<'s wildland 
interface with residential areas in Montara, Moss Beach and El Granada. The scoping 
process will also re-assess the existing pre-2006 FMP lands and whether changes might be 
needed with respect to: 

• FMP goals and objectives; 
• Fire Management Unit zoning designations; 
• project areas identified for resource benefit and fuels management actions; 
• changed conditions in areas currently covered by the FMP; 
• mit igation measures. 

Executive Session 

'"i'I A4-03-13 SxPR.pdf 
a SOK 

hltps://mall.google.corrv'mail/ufQ/?ui=2&1k;:: 1b7119ca49&1.ievr-pt&q (b) (4) ! oogte.corn&q s=true&search=quer~th=13db389012d7e149 .3/3 
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NPS Fort Baker· Institute at Golden Gate - workshc:>p link 

Kasierskl, Stephen <steve_kasierski@nps.goV> Fri, Mar 29, 2013 at 9:27 AM 
To: Veronica Bell <veronican@google.com>. Rich Hillis <rich@fortmason.orip 

Veronica and Rich, 

The two web links below take you to information on the two pre\4ous (2011 and 2012) high-profile workshops 
conducted here in the park at Fort Baker im.01-..;ng GoogleEarth training for nonprofit and government agencies. 
All of this was arranged through our NPS partnership with the Institute at 1the Golden Gate; a program of our 

Pa1Xs Conservancy and NPS_ 

- Stew 

--Forwarded message ---
From: Stephen Kasierski <:stevekasierski@mac.com> 
Date: Thu, Mar 28, 2013 at 8:22 PM 
Subject Re: Institute at Golden Gate - workshop link 
To: Stephen Kaslerskl <:ste\e_kasiersk i@nps.gov;:-

And reference to 2011 and then 2012 workshops ... 

https ://groups. google. com/forum/#!msg/ earthoutreach/uE NGpU23ZcA/ eyjrndl5y6EJ 

On Mar 28, 2013, at 8:20 PM, Stephen Kasierski wrote: 

> https:/ /sltes.google.corn/site/iggworks hop2012/home 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Seivice 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

https://rrail .g oog I e,collVrrai l/u/O/?ui =2&llF 1b7119ca49&-A eN= pl&q=wronlcan%40g oog I e.com&q s=true&search= q uer>6th= 13cf).j)f9dd821 d469 



~ -
Re: 5X/Project Review Agenda for April 3, 2013 - Corrected PEPC Number for Fire 
Management Plan Amendment 

Vamhagen, Elizabeth <liz_varnhagen@nps.gov> Fri, Mar 29, 2013 at 10:54 A~ 
To: Aaron_Roth@nps.gov, Abby_Sue_Fisher@nps.gov, Alexandra_Picavet@nps.:gov, Alison_Forrestel@nps.gov, 
Amy_Hoke@nps.gov, Andrea_Lucas@nps.gov, byoung@parksconservancy.org, Bert_Carlson@nps.gov, Bill_Frick@nps.gov. 
Bill_Merkle@nps.gov, Billy_ Vogele@nps.gov, Bob_Holloway@nps.gov, Brandi_Sorrill@nps.gov, Brian_Aviles@nps.gov, 
Brian_ Ullensvang@nps.gov, Bruce_Badzik@nps.gov, Byron_Wolter@nps.gov, Ca1rolyn_ Shoulders@nps.gov, 
Carey_Feierabend@nps.9ov, CBarner@parksconservancy.org, CCarey@parksconservancy.org, 
CRitchie@parksconservancy.org, Charles_Plummer@nps.gov, Constance_Leona1rd@nps.gov, Craig_Scott@g-nps.doi.gov, 
dochi@parksconservancy.org, Dan_ Collman@nps.gov, Daphne_Hatch@nps.gov, Darren_Brown@partner.nps.gov, 
Darren_Fong@nps.gov, Don_Mannel@nps.gov, EYacubian@parksconservancy .o rg, Frank_ Ortiz@nps.gov, 
gcoyf e@presidiotrust.gov, GOGA_ Superintendent@nps.gov, Heather _Marashi@nps.gov, Herman_Pinales@nps.gov, 
Hilary _Hobbs@nps .gov, Howard_Levitt@nps.gov, Janet_ Takashiro@nps.gov, Jas;on_Hagin@nps.gov, 
Jennifer_ Treutelaar@nps.gov, Jerry_ Scheumann@nps.gov, Jessica_ Carter@nps .. gov, James_Sword@nps.gov, 
Jim_Kren@nps.gov, Joe_ Costa@nps.gov, John_L_Ryan@nps.gov, JPelka@presidiotrust.gov, jskibbe@parksconservancy.org, 
KCook@presidiotrust.gov, kbickert@parksconservancy .org, Katharine_Arrow@np:s.gov, Keith_Stegall@nps.gov , 
Kelly_Wyrsch@nps.gov, Kevin_ Cochary@nps.gov, Kristin_Baron@nps.gov, Kristun_Ward@nps.gov, Lance_Lewis@nps.gov, 
Larry_Miranda@nps.gov, Laura_ Castellini@nps.gov, Leo_Barker@nps.gov, Leo_1Guillory@nps.gov, Liz_ Varnhagen@nps.gov, 
Lori_Furtado@nps.gov, Lucas_ Kary@nps.gov, Lynn_ Cutlivan@nps.gov, Marcus_Koenen@nps.gov, Mar;a_Alvarez@nps.gov, 
Michael_ Chasse@nps.gov, Melanie_Wollenweber@nps.gov, Melinda_Moses@nps.gov, Mia_Monroe@nps.gov, 
Michele_ Gee@nps.gov, Michelle_Rios@nps.gov, MBoland@presidiotrust.gov, Nancy _Hornor@nps.gov, 
Noemi_Margaret@nps.gov, PEhrlich@presidiotrust.gov, Peter_ Gavette@g-nps.doi.gov, Richard_Delao@nps.gov, 
Richard_Melbostad@nps.gov, Robbyn_ L_ Jackson@nps.gov, Roshan_ Jessani@rips.gov, rthornson@presidiotnJst.gov, 
Samantha_Pollak@nps.gov, Sarah_McConnico@nps.gov, sfarrell@parksconserviancy.org , SGardner@parksconservancy.org , 
sfritz@parksconservancy.org, Shelley _Niedernhofer@nps.gov, Shirwin_ Smith@nps.gov, Stephen_Haller@nps.gov, 
Stephen_ Skartvedt@nps.gov, Steve _Kasierski@nps.gov, Steve_ Ortega@nps.gov, Steven_Maged@g-nps.doi.gov, 
Susie_Bennett@nps.gov, Tamara_Williams@nps.gov, Theresa_Griggs@nps.gov, Tlombardi@presidiotrust.gov, 
Tony _Di_Stefano@nps.gov, Victoria_Seher@nps.gov, Wendy_Poinsot@nps.gov, Will_Elder@nps.gov. Yvette_Ruan@nps.gov 

I apologize. I don't know how this error happened. 

Below is the corrected version of the Agenda. 

Liz Varnhagen 
Environmental Compliance Specialist 
National Park Service 
415-561-2888 

On Thu, Mar 28, 2013 at 5:25 PM. Varnhagen. Elizabeth <liz_varnhagen@nps.oov> wrote: 
Project Reviewers and Cultural Assessment Team: 

We will be scoping three projects on April 3, 2013 for combined SX/Project Review. 
The meeting is in the Golden Gate Room, Bldg. 201, Fort Mason. 

Presenters: 
Please upload your PowerPoint presentations into PEPC no later than 8:30 a.m. on Wednesday and bring a 
flash drive with your presentation to the meeting. 
Presentation t imes should not exceed 10·12 minutes in order to provide time for questions. 

The agenda below is also attached as a pdf. If there is a problem with the project links below, go to 
PEPC ( https://oeoc.nps.aov ) , click on Projects/Search , then enter the project ID. 

Thank you, 



Bob Holloway, 561-4976 
Liz Varnhagen , 561 ~2888 

<<<vvV>>><<<vvv>>> 

SUBJECT; Combined Project Review and SX Committee Meetiing Agenda 

Wednesday, April 3, 2013 

Golden Gate Room, Building 201, Fort Mason 

Annoyncements 

NHPA, NEPA, and PEPC Training Coming Soon 
Project Managers Training will present Compljaoce Refreshers: NHPA. NEPA, and PEPC. from 1 to 4 pm on 
Thursday, 18 April 2013 on the first floor of Building 201. 

Items announced at SX/Project Review meetings are posted on our SharePoint site. 

10:05 

10:35 

1. SCOPING - SX/Project Review 

Special Exhibition and Education Hall Vessel To Moor at Lower Fort Mason Pier 2, 
PEPC 46674, Steve Kasierski and project propon•ents from a leading technology 
company·~~~~~~~~~~~~~~~~~~-~~~~~~~~~~~~~~-• 

r 

2. SCOPING - SX/Project Review 

Stinson Beach Safety and Nature Path, Marin County, PEPC 45747, Larry Miranda, 
and James Sutton from the Stinson Beach Comm1u11ity 

The existing undeveloped pedestrian path between Catlle del Mar to Calle del Arroyo in the 
Town of Stinson Beach sits along the western margin of Highway 1 and gets heavy use by 
residents and visitors especially on weekends. It is considered unsafe because it is so close 
to traffic, and difficult to negotiate. Stinson Beach community members would like to work 
collaboratively with NPS to build a new trail, 450-feet of which would cross NPS land as part 

of the 1,500 trail they would construct to redirect pedestrians away from the highway to 
improve safety. The community proponents met with park staff for a site visit March 7. 
The path would be approximately 4 to 5 feet wide and vary from a few feet to a couple of 
yards west and away from the highway pavement. Its; surface would be suitable for walking 
and bicycling and for people with disabilities There am areas in the path corridor on NPS 
.. . .. - . . . . 
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Re: Fort Mason Center - environmental docs 

Veronica Bell <veronican@google.com;. 
To: "Kasierski, Stephen" <ste'.e_kasierski@nps.goV> 
Cc: Rich Hillis <rich@fortmason.org> 

This is very helpful, Steve. Thank you! 

Fri, Mar 29, 2013 at 12:35 PM 

On Thu , Mar 28, 2013 at 5:21 PM, Kasierski, Stephen <ste1..e_kasierski@nps.gov> wrote: 
Hi Veronica, 

Following up our conversation today ... here's a collection of public record "en~ronmental" docs relating to Fort 
Mason Center that gi\.e you a flal.Qr of BCDC and NPS \.1ews on environmental compliance (NEPA is our 
federal counterpart of CEQA). 
I pulled these fi'om old PEPC entries - these all relate to FMC1s initial lease with NPS, and the subsequent 
long-suffering plans to rehab the Pier 2 shed. I ha-.en't been able to tum up any environmental documentation 
yet on the the NPS-fUnded-and-constructed rehab of the Pier 2 substructure. Howe-.er, here is a BCDC-related 
memo in the construction set I sent o-.er yesterday - I didn't look closely, but there may be some type of 
reference to a BCDC project number or "consistency determination" number or file that you could track back 
using BCDC record sources ... 

Rich. you should keep these is your FMC digital collection. if you don't ha-.e them from other sources - they 
are fundamental entitlement docs. 

See you tomorTow afternoon at 3:00 pm. 

- Steve 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason. Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

Veronica Bell I Manager. Community and Government Affairs I veronican@google.com I 650.253-6887 

https:l/mafl .goog le.com'rnail/u/Oi?ui=2&ik:= 1 b7119ca49&\l eN= pt&q=1.eronican%40goog te.com&qs=true&search=quer~th= 13db7a59266d8261 
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St phe ' <st ve l:.aslersl<J a· ps.g :1 

.JPG for upload 

Veronica Bell <-.eronican@google.com> Fri, Mar 29, 2013 at 1:03 PM 
To: "Kasierski, Stephen" <steve_kasierski@nps.gov.> 

Hi Steve, 

I did some work on the project o-.er';iew, etc. in PEPC. I tried uploading some photos and renderings, but they 
didn't seem to work. I have added them here. Please let me know if you would be able to upload these for me. 
will upload the PPT file just before the meeting on Wednesday. 

Thanks again for your help and I will see you this afternoon. 

Veronica 

Veronica Bell I Manager, Community and Government Affairs I veronican@google.com I 650-253-6887 

3 attachments 

Bargeend.JPG 
2795K 

htti;s://IT'ail.google.com'rrailfu/O/?ul=2&1k:1b7119ca49&-.iew=pt& (b ) (4) ! oogle.com&qs=true&search=quer}t'>th=13db7c1223e09535 112 







(b) (4)
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Re: Fort Mason Center - environmental docs 

Kasierski, Stephen <ste'IA:!_kasierski@nps.goV> 
To: Veronica Bell <veronican@google.com> 
Cc: Rich Hiiiis <rich@fortmason.org> 

Hi Veronica and Rich -

Mon, Apr 1, 2013 at 7:47 AM 

Attached are PDFs of the current (this morning, from a few minutes ago) ~ersion of the PEPC description for the 
project. 

Veronica, I made some modest changes to the text, uploaded the simple .JPEGs from last Friday, and complete 
the en..;ronmental screening form ("scoping Questionnaire" )section of PEPC. PDFs of the latest are attached. 

I'll also send some comments end of day today t o incorporate into your presentation. 

I've confinned that the project review presentation time is this Wednesday morning at 10:00 am - Frank Dean 
should be attending (Rich, you should attend as well). 

SGK 

On Thu, Mar 28, 2013 at 5:21 PM, Kasierski, Stephen <steve_kasierski@nps.gov> wrote: 
Hi Veronica, 

Following up our conversation today ... here's a collection of public recordl "en\1ronmental" docs relating to Fort 
Mason Center that give you a fla'.()r of BCDC and NPS i,;ews on en\1ronrnental compliance (NEPA is our 
federal counterpart of CEQA), 
I pulled these from old PEPC entries - these all relate to FMC's initial le;ase with NPS, and the subsequent 
long-suffering plans to rehab the Pier 2 shed. I haven't been able to tum up any environmental documentation 
yet on the the NPS-funded-and-constructed rehab of the Pier 2 substructure. However, here is a BCDC-related 
memo in the construction set I sent O\Er yesterday - I didn't look closel~r. but there may be some type of 
reference to a BCDC project number or "consistency determination'; number or file that you could track back 
using BCDC record sources ... 

Rich, you should keep these is your FMC digital collection, if you don't have them from other sources - they 
are fundamental entitlement docs. 

See you tomorrow afternoon at 3:00 pm. 

-Stew 

Stephen Kaslerski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

https://mail.goog le.com'rrall/u/O/?ul=2&ik=1 b7119ca49&\'irNY-pt&o=veror1can%40goog le.com&q s=true&search=q uer]&lh=13dc61197ff893.3f 112 
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Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - Nauonal Park Service 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

2 attachments 

d PEPC - 46674_Scoping Questionnaire.pdf 
73K 

~ PEPC 46674 -Basic Information _Update 1 April 2013.pdf 
83K 

https://mail .g cog le.com'mail/u/O/?ui=2&ik= 1b7119ca49&\Aew= pt&q =-..eroni can%40g cog le.com&q s=true&search=q uer;&lh= 13dc61197ff8933f 212 
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Project 10: 46674 

Project Status: Proposed 

Compliance Status: Proposed 

Funding Status: Unfunded 

Other Project ID: 

Target Compliance Co1mptetlon: 05/0112013 

Actual Compliance Co1mpletlon: 

Funded Date; 

Project Creation Date: 03/26/2013 

Project Target Start: Ofi/01/2013 

Project Close Date: 

Funding Source: Other - Non-NPS Fund Sources 

Sensitive: No 

Title: Temporary Special Event Marine Vessel Moored at Lo1wer Fort Mason 

Secondary Title: 

Description: A San Francisco Bay Area-based technology company proposes to temporarily moor a custom­
manufactured vessel between historic Piers 1 and 2 at lower Fort Mason, for a period up to five {5) months in 
cooperation with NPS and Fort Mason Center (FMC)- May through September 2013 (including setup and 
breakdown - open to public for approximately three months) .. They may not be moored in the space 
consistently the entire time. 

The barge will be used lo host a variety of public and privatei sessions and events demonstrating emerging 
technologies and applications applicable to government, nonprofi~ and commercial use. The proposer hopes 
to activate public use of waterfront mooring adjacent to the historic Pier 2 shed for its traditional intended 
purpose. It will also integrate and expand the existing cultural and recreational uses of Fort Mason Center. 

The vessel on which the exhibit space will be constructed is a four year old. 260'L x 72'W x 16'H steel deck 
barge in very good condition. The expected draw of the bar~1e will be 6' with the deck at 1 O' above the 
waterline when normally loaded. 

The exhibit space atop !he vessel will be built using repurpoised shipping containers to construct a 13.726 
square foot exhibit space. The external dimensions of the e>thibit space are 160'4" long, 40' wide and 50' high. 
The maximum anticipated number of guests on board at any one time will be 150i including staff. The vessel 
is designed to be able to operate independently if necessary• without needing resources (electrical, water, etc.) 
from lhe pier, 

The barge requires temporary mooring facilities and at least two "gangway" style connections to the 
pedestrian apron at Pier 2. Proposer will be coordinating access with the FMC rehabilitation project of the Pier 
2 Shed. 

Barge wll l be moored using one of two technical options now under consideration. Option 1 is the preferred 
option. 

1. Moor to pier. We are researching with FMC and engineeriing consultants (retained by proposer) if the pier 
can sustain the weight of the barge alongside it - we have bi9en provided by NPS various design and 
construction documents related to the rehabilitation of the Piier 2 sub-structure circa 2002-2006. Under this 
option. we would bring in "yokohama style" rubber fenders to place between barge and pier pilings to protect 
the composite (plastic) pilings so they are not scuffed/worn by the barge resting right against the pilings. If 
FMC and NPS would like us to leave the rubber fenders in p1lace after our departure, we would be able to do 

so as a legacy Improvement to the pier area - this may assist in accommodating future short-term mooring in 
that location. 

2. Spud the barge. With this option we would drive spuds (larrge metal pipes) deep into the bottom lo 
immobilize barge. approximately 10 feet off the pier. We are e-0nfirming that this typical practice should not 
require any BCDC permits. 

While the fundamental purpose of the barge exhibit space is; to showcase technology, there are substantial 
public benefits: 
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Projec1 Development Ou-:st1or111a1r£' I Print• II Edit lil I 

1. Does the proposed project involve either new construct:ion or repair/rehab to existing 
structures/utilities/assets? 
Possible "fender" improvements I device to (e) Pier· 2 sub-structure. 

2. Does the project take place in the same location/footpri'nt/trench used as before? If 'No', 
what is the distance from the o riginal footprint? Is it in a1 previously undisturbed area? 
This is an {e) large marine vessel slip location on the west side of Pier 2. 

3. Will there be any cut & fill materials? If so, how many ciubic yards & where will materials 
be deposited (both temporarily and permanently)? 
n/a 

4. If fill materials are taken, identify the specific site fill tak•en from and if the materials are 
native to the park. How will the fill be "stored"? 
ala 

5. Will a staging area be required? If so, identify staging area(s) [describe or attach map), 
what type materials and/or equipmentJhow long? What is estimated square footage of 
staging area? 

6. 

7. 

·1 

1. 

2 . 

Small staging area at southern end of Pier 2 shed, <1ssociated with staging area of expected Pier 
2 shed rehab project by FMC (coordination between proposer and FMC is underway). 

How/where will construction/project debris be disposed of? 
n/a 

Explain other alternatives that have been considered? 
This would be the debut location of the barge and e1xhiblts. There are no alternative locations in 
the park· no outside alternatives discussed at this time. 

Does this project occur in or adjacent to Designated, R1ecommended, Proposed, Study, 
Eligible, or Potential Wilderness? 
n/a 

How would the project contribute to the protection of Wilderness character as defined by 
the Wilderness Act Section 2(c): Untrammeled, Undeveloped, Natural, Outstanding 
Opportunities for Solitude or a Primitive and Unconfined Type of Recreation and other 
unique components that reflect the character of each wilderness. 
n/a 

3. Would the project adversely affect wilderness characte1r as defined by the Wilderness Act 
Section 2(c)? 
nla 

4. Does the project or any of its alternatives involve the u~;e any of the Wilderness Act 
Section 4(c) prohibited uses: commercial enterprise, pe1rmanent road, temporary road, 
motor vehicles, motorized equipment, motorboats, landing of aircraft, mechanical 
transport, structure, or installation? 
nla 

Cu'"ur I 'iistot 1c ?esou .e Out!sllor sc 

1. How much subsurface excavation will be necessary for utilities, footings, bore pits, etc? 
(Quantify by w idth, length, depth. cu. ft., number of lines, size ofiines, etc.) 
nla 

2. Will the project affect the historic landscape or chan9e/.alter historic; design intent? (This 
includes historic fal:lrfc. materials used, structural integrity, vegetation, appearance. etc.) 
TAmnnr::irv mnnrinn. h:irnit :mrl itirhlhlt ,:;trur:turA m ,:;i;;,:; will hA In an IA\ hi,:;tnrir: marinit wu;,:;P.I 
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~ 
Ell 
Re: NPS Golden Gate - PEPC: New Project: Technology demonstration barge 
moored at Lower Fort Mason (46674) 

Miranda, Larry <larry_miranda@nps.goV'> Mon, Apr 1, 2013 at 12: 16 PM 
To: Veronica Bell <1.eronican@google.com> 
Cc: Elizabeth Vamhagen <liz_vamhagen@nps.gm/>, Stephen Kasierski <stew_kasierski@nps.goV> 

Glad you didn~ ha\.€ any problems. Unfortunately, I won't be able to attend meeting because will be out of the 
park from Wed - Fri. Will be here today and tomorrow, if you have questions or assistance uploading the 
PowerPoint presentation to our database. Couple tips on that - if the ppt is greater than 5MB, try sa\Ang as pdf to 
reduce size. In any case, please bring ppt on flashdriw to meeting and we can take it from there. Otherwise, 
please direct any questions you may have early Wed. morning to my colleague, Liz Varnhagen, cc'ed abo\e. 

Thanks, 

Larry-

On Mon, Apr 1, 2013 at 8:44 AM, Veronica Bell <'veronican@google.com> wrote: 
HI Larry, 

I just wanted to thank you for getting me access to the PEPC system. It was very easy to use and worked 
perfectly. I appreciate your time and looking forward to meeting you Wednesday. 

Veronica 

--Forwarded message --
From: Kasierski, Stephen <steve_kasierski@nps.goV> 
Date: Thu, Mar 28, 2013 at 11 :43 AM 
Subject: Re: NPS Golden Gate - PEPC; New Project: Technology demonstration barge moored at Lower Fort 
Mason (46674) 
To: Larry Miranda <larry_rniranda@nps.gov>, Elizabeth Vamhagen <liz_varnhagen@nps.gov> 
Cc: Veronica Bell <veronican@google.com::> 

Hello Larry and Liz -

Regarding PEPC privileges tor Veronica Bell. .. contact info is as follows : 

Veronica Bell I Manager. Community and Gowmment Affairs I \.eronican@google.corn I 650-253-6887 

I have also copied her on this email. 

Thanks, Steve K. cell 6 ""--'-_,_._ __ _,, 

On Tue, Mar 26, 2013 at 5:33 AM, Kasierski, Stephen <ste1ie_kasierski@nps.goV> wrote: 
To: Lany Miranda, NPS Golden Gate (Planning - En"1ronmental) 

htlpS :/lmall,google.corrtmall/u/O/?uJ=2&ik=1b71l9ca49&\11NF-pl&q=wronlcan%40google.com&qs=true&search=que~ur-13dc70T~8e 1/3 
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Hi Lany -

This morning I created a new placeholder project in the PEPC system ( #46674 - "Technology 
demonstration barge moored at Lower Fort Mason" - title subject to change ... ). 

Coud you please create consultanVcontractor edit&upload privileges for Veronica Bell 
<veronican@google.com>, who I have copied on this email. 

Thanks, Steve cell (\?) 6 
"'-"'""'""'---

* Veronica, I will call tomorrow with hints on the PEPC system, how we can both upload information on this 
web-based database system. You should be recei\Ang ah auto-generated email with password privileges 
once Larry has set things up. 

--- Forwarded message ---
From: <WASO-NRPC_EQD_PE PC@nps.goV> 
Date: Tue, Mar 26, 2013 at 4:47 AM 
Subject: PEPC: New Project: Technology demonstration barge moored at Lower Fort Mason (46674) 
To: Larry_Miranda@nps.gov, steva_kasierski@nps.gov, bob_holloway@nps.gov 

• (Note: This a PEPC System generated message. PLEASE DO NOT RESPOND TO THIS 
MESSAGE.* .. Thank you for your cooperation.) '* 

The following project was created in the Planning, En\hronment and Public Comment (PEPC) 
system on 03/26/2013: 

Parl<: Golden Gate NRA 
Park Code: GOGA 
Park Region: Pacific West 

Project ID: 46674 
Project Title: Technology demonstration barge moored at Lower Fort Mason 
Project Leader: Ste-.e Kasierski 
Target Start Date: 2013~06-01 

You can ~ew the project information in your browser at the followtng URL: 
https://pepc.nps.gmh'projectHome.cfm?projectld=46674 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Seruce 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

Stephen Kasierski 

https://mall.google.comlmail/u/Ol?ui=2&ik=1b7119ca49&-Aew=pt&q=wronican%40google.com&qs=true&search=query8.th=13do707a364ddfBe 
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Re: Fort Mason Center - environmental docs 

Veronica Bell <veronican@google.com> 
To: "Kasierski, Stephen" <steve_kasierski@nps.goV> 
Cc: Rich Hillis <rich@fortmason.org> 

Hi Steve, 

Tue, Apr 2, 2013 at 4:27 PM 

I sent the final slides in a separate email. Please feel free to pro-.;de any additional feedback. I did incorporate 
your asks into the presentation so hopefully it meets your needs but don't hesitate to let me know if it doesn't. 

I will commit to the post-mooring evaluation as I think that is a great idea. 

For the attendees, we will haw: 

If you need to get a hold of me, rny cell is (b) (4) 

Thanks again for your help. 

Veronica 

On Tue, Apr 2, 2013 at 10;27 AM, Kasierski, Stephen <ste\.€_kasierski@nps.goV> wrote: 
Hi Veronica -

For the presentation ... 

1 presume you will haw some type of 'close up" artist -.;ews of the barge with structure atop - the long (birdseye 
view) of all of Fort Mason that I uploaded to PEPC yesterday morning on your behalf seems to show some 
pennants or similar something or others atop the structure. If that's your intent. could you be specific about 
that - is the height of the pennants/poles included in the dimensional information already included in PEPC, or 
in addition to ... 

For the two types of potential moorings - the SPUDS or "yokohama" - we need some type of illustration/figure 
to explain what each is, as no one will ha\e any idea what.you are talking about. I suspect the yoko could 
have the most positive, lasting impact - also helpful to know how much this costs (estimate - for value as a 
legacy). 

Also, I believe you should commit to a post-mooring engineering type ''evaluation" to check for damage and 
repair if necessary. We do not have any substantial marine engineering resources. And you will have to pro~de 
indemnification to both NPS and FMC. 

Please send me a simple list of who will be accompanying you tomorrow so I can have this at our front desk, 
etc. 

https://mail.g oog le.comlmall/u/Onul=2&ik= 1b7119ca49&\.l~pt&q =l.4lronican%40goog le.com&qs=true&search=q uer~th:13clcd1413ed27MS 1/3 



11/20/13 DEPARTMENT OF THE INTERIOR Mail - Re: Fort Mason Center - en°"ronmental doos 

Thanks - Ste\€ cell 6 
"-'-"""-4--.J 

•beginning tomorrow Wednesday morning at about 6:30 am, I won't ha\€ easy access to this email address 
while I am at Fort Mason 8201 prior to the presentation. Use my cell if you need to reach me. 

On Mon, Apr 1, 2013 at 9:07 PM, Veronica Bell <\ieronican@google.com> wrote: 
This is very helpful. thanl<s. I will send my slides to both of you tomorrow for final re...new before I upload 
Wednesday morning. 

Thanks again to both of you. 

Veronica 

On Mon. Apr 1. 2013 at 7:47 AM. Kasierski, Stephen <steve_kasierski@nps.gov> wrote: 
Hi Veronica and Rich -

Attached are PDFs of the current (this morning, from a few minutes ago) version of the PEPC description 
for the project. 

Veronica, I made some modest changes to the text, uploaded the simple JPEGs fi"om last Friday, and 
complete the environmental screening fonn ("scoping Questionnaire• )section of PEPC. PDFs of the latest 
are attached. 

I'll also send some comments end of day today to incorporate into your presentation. 

l\e confirmed that the project review presentation time is this Wednesday morning at 10:00 am - Frank 
Dean should be attending (Rich, you should attend as well}. 

SGK 

On Thu, Mar 28, 2013 at 5:21 PM, Kasierski, Stephen <steve_kasierski@nps.goV> wrote: 
Hi Veronica, 

Following up our conversation today ... here's a collection of public record "environmental" docs relating 
to Fort Mason Center that give you a flavor of BCDC and NPS views on en\tironmental compliance 
(NEPA is our federal counterpart of CEQA). 
I pulled these ii"om old PEPC entries - these all relate to FMC's initial lease with NPS, and the 
subsequent long-suffering plans to rehab the Pier 2 shed. I ha-.en't been able to tum up any 
en"1ronmental documentation yet on the the NPS-fUnded-and-constructed rehab of the Pier 2 
substructure. However, here is a BCDC-related memo in the construction set I sent over yesterday -1 
didn't look closely, but there may be some type of reference to a BCDC project number or "consistency 
determination" number or file that you could track back using BCDC record sources ... 

Rich. you should keep these is your FMC digital collection. if you donit ha-.e them from other sources -
they are fundamental entitlement docs. 

See you tomorrow afternoon at 3:00 pm. 

- Ste-...e 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Ser.;ce 

hltps://rrelf .g oog le.aontmall/o/OJ?ui=2&ik= 1b7119ca49&..;ew=pt&q=1.eronican%40g oogle.com&q s=true&search=q uer).&th=13dcd1413ed27445 
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Re: Fort Mason Center - environmental docs 

Kasierski, Stephen <stew_kasierski@nps.gov> 
To: Veronica Bell <1.eronican@google.com> 
Cc: Rich Hillis <rich@fortmason.org> 

Hi Veronica -

Wed. Apr 3, 2013 at 6:35 AM 

I'll leaw these names at the front desk - you'll want to walk upstairs to to the supt's office area, where the 
"Golden Gate Room" is located - site of the presentation. If you could arriw 10-15 minutes earty with thumb 
driw/slides, that would be great. 

- Stew cell (6 .......,...,. __ _, 

On Tue, Apr 2, 2013 at 4:27 PM, Veronica Bell <veronican@google.com> wrote: 
Hi Ste\e, 

I sent the final slides in a separate email. Please feel free to pro~de any additional feedback. I did incorporate 
your asks into the presentation so hopefully it meets your needs but don' hesitate to let me know if it doesn't. 

I will commtt to the post-mooring evaluation as I think that is a great idea. 

For the attendees, we will have: 

If you need to get a hold of me, my celf is (b)(4) 

Thanks again for your help. 

Veronica 

On Tue, Apr 2, 2013 at 10:27 AM, Kasierski, Stephen <ste-.e_kasierski@nps.goV> wrote: 
Hi Veronica -

For the presentation ... 

I presume you will ha\€ some type of 'close up" artist ~ews of the barge with structure atop - the long 
(birdseye \.1ew) of all of Fort Mason that I uploaded to PEPC yesterday morning on your behalf seems to 
show some pennants or similar something or others atop the structure. If that's your Intent, could you be 
specific about that - is the height of the pennants/poles included in the dimensional information already 
included in PEPC, or in addition to ... 

https:/lrnall .goog le.com'mail/u/Onui=2&1k= 1 b71 19ca49&1.4e-N= pt&q =\.4!rorfoan%40goog le .com&qs::trUe&search=q uer~lh=13dd01 c52c1f1a20 1/4 
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For the two types of potential moorings - the SPUDS or "yokohama'' - we need some type of 
illustration/figure to explain what each is, as no one will hai.e any Idea what you are talking about. I suspect 
the yoko could haw the most positiw. lasting impact - also helpful to know how much this costs (estimate -
for value as a legacy}. 

Also. I believe you should commit to a post-mooring engineering type "evaluation" to check for damage and 
repair if necessary. We do not have any substantial. marine engineering resources. And you will haw to 
prov;de indemnification to both NPS and FMC. 

Please send me a simple list of who will be accompanying you tomorrow so I can ha\e this at our front 
desk, etc. 

Thanks - Ste\e cell 6 .,,,,_._...>...< __ _,, 

"beginning tomorrow Wednesday morning at about 6:30 am, I won't ha~ easy access to this email address 
while i am at Fort Mason 8201 prior to the presentation. Use my cell if you need to reach me. 

On Mon, Apr 1, 2013 at 9:07 PM. Veronica Bell <'v€ronican@google.com> wrote: 
This is very helpful, thanks. I will send my slides to both of you tomorrow for final re\1ew before I upload 
Wednesday morning. 

Thanks again to both of you. 

Veronica 

On Mon, Apr 1. 2013 al 7:47 AM, Kasierski, Stephen <ste'A9_kasierski@nps.goV> wrote: 
Hi Veronica and Rich -

Attached are PDFs of the current (this rnoming. from a few minutes ago) \ersion of the PEPC 
description for the project. 

Veronica. I made some modest changes to the text. uploaded the simple JPEGs from last Friday. and 
complete the environmental scr'eening form ("scoping Questionnaire" )section of PEPC. PDFs of the 
latest are attached. 

I'll also send some comments end of day today to incorporate into your presentation. 

I'~ conflrmed that the project re\1ew presentation time is this Wednesday morning at 10;00 am - Frank 
Dean should be attending (Rich, you should attend as well). 

SGK 

On Thu, Mar 28, 2013 at 5;21 PM, Kasierski, Stephen <ste1,e_kasierski@nps.90V> wrote: 
Hi Veronica, 

Following up our comersation today ... here's a collection of public record "en\ironmental" docs relating 
to Fort Mason Center that gi1,e you a fla1.0r of BCDC and NPS views on en\1ronmental compliance 
(NEPA is our federal counterpart of CEQA). 
I pulled these from old PEPC entries - these all relate to FMC's initial lease with NPS, and the 
subsequent long-suffering plans to rehab the Pier 2 sheet I hawn't been able to tum up any 
environmental documentation yet on the the NPS-funded-and-constructed rehab of the Pier 2 
substructure. Howewr, here is a BCDC-related memo in the construction set I sent over yesterday - I 
didn't look closely, but there may be some type of reference to a BCDC project number or 
"consistency determination" number or Ille that you could track back using BCDC record sources ... 

https:l/rrell.google.com'rraillu/Ol?ul=2&1k=1b7119ca49&'4ew=pt&q=wronlcan%40google.com&qs=1rue&search'°quer~lh=1Jdj01c52c1r1a20 214 
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Rich, you should keep these is your FMC dlgital collection, if you don't ha1.e them from other sources 
- they are fundamental entitlement docs. 

See you tomorrow afternoon at 3:00 pm. 

- Ste\/E! 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Sel".ice 
Fort Mason. Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Sel".ice 
Fort Mason. Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

Veronica Bell I Manager. Community and Go\/E!rnment Affairs I ~ronican@google.com I 650-253-6887 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park SeMce 
Fort Mason. Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

Veronica Bell I Manager, Community and Govarnment Affairs I \/E!ronican@google.com I 650-253-6887 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Ser\hce 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

hltps://mail.google.com'mall/u/Ol?ul=2&1k=1b7119ca49&\1ew=pt&q='.e'onican%40google.com&qs=true&search=que~th=13dd01c52c1f1a20 3/4 
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Project Review -Team Google (April 3) 

Kasierskl, Stephen <steve_kasierski@nps.gov> Wed, Apr 3, 2013 at 6:58 AM 
To: Frank Dean <frank_dean@nps.gov>, Aaron Roth <aaron_roth@nps.gov> 

Veronica Bell and her Google colleagues w ill be the first presenter later today at Project Review. Rich H. from FMC 
should also be attending. 

As of yesterday, I don't believe Google has settled on a technical preference for how to propose mooring the display 
vessel, so they may still talk about evaluating options. 

I will be in your Bldg 201 beginning about 830 arn at cen~ .... 6~----J if you would like to discuss anything prior to 
the presentation. 

Steve 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason. Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 
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~ 
Ell 
thank you 

DEPARTMENT OF THE INTERIOR Mal- lhank)OO 

Veronica Bell <wronican@google.com> Wed, Apr 3, 2013 at 1 :07 PM 
To: "Kasierski, Stephen" <ste-.e_kasierski@nps.goV>, Frank Dean <frank_dean@nps.goV>, Rich Hillis 
<rich@fortmason.org>, patrick@fortmason.org 

Greetings! I just wanted to say a huge thank you to all of you for prov;ding us with the opportunity to present to 
the NPS Staff today and for all of your help along the way. 

If anyone has any questions, please feel free to share my contact informatiion. Please also send my gratitude to 
the other members of the team. 

Thanks, 
Veronica 

Veronica Bell I Manager, Community and Government Affairs I veronican@google.com I 650-253-6887 

https:/lmail .google.com.'mail/u10/?ui:2&lk=1b7119ca49&"1~pt&q=veronican%40google.com&qs=true&search=quer~th=13dd1831f6b69ddd 111 



FW: Barge 

Rich Hillis <rich@fortmason.org> Fri, Apr 5, 2013 at 12:19 PM 
To: Ste-ve_Kasierski@nps.go\/, Stephen Kasierski <ste-vekasierski@mac.com> 

Ste\/e - See below and attached for berthing permit info and rates from the Port of SF. Rich 

From: Dailey , Peter [mailto:peter dailey@sfport.com] 
Sent: Thursday, April 04, 2013 2:32 PM 
To: Rich Hillis 
Subject FW: Barge 

Rich 

Attached is our standard "berthing permit" that co'llers berthing of a vessel !~enerally for periods of a month or 
less. Anything longer that we enter into a license. Our .12 per sq. ft. is a !Port Commission appro\ied minimum 
rent parameter. (Anything lower than that we ha1;e to back to the Commissiion for appro1;al. ) The linear 1t. rate is 
one we pulled out of the air. We also ha~e a Federal mandated Tariff that c:o-vers "rack rates" for most at our 
services. It's a\lailable on our slport.com website. 

Peter 

Peter Dailey 
Deputy Director, Maritime 
Pier 1, the Embarcadero 
San Francisco, CA. 94111 
(415) 274 - 0517 

From: Golbus, Aaron 
Sent: Thursday, April 04, 2013 12:02 PM 



To: Dailey, Peter 
Subject: RE: Barge 

As mentioned the linear foot rate is not commission appro'ved parameter, rather a negotiated rate based 
submerged land rate, Tariff rates , other parcels under lease and intended use. 

Berth Applicat ion is on Port website: 

http://wvwv.sfport.com/ttp/uploadedliles/about_us/d11iis1ons/marit1me/Berth15.pdf 

From: Dailey, Peter 
Sent: Thursday, April 04, 2013 11 :48 AM 
To: Go I bus, Aaron 
Subject: RE: Barge 

Are the rates based upon commission appro\led rent parameters? Can you send me a electric copy of our 
standard berthing permit. 

Peter Dailey 
Deputy Director, Maritime 
Pier 1, the Embarcadero 
San Francisco, CA, 94111 
(415) 274 - 0517 

From: Golbus, Aaron 
Sent Wednesday , April 03, 2013 3:49 PM 
To: Dailey , Peter 
Subject: Barge 

Using submerged lands rent method at $0.12 I per square loot=$ 2246/ month 



Linear feet would be $9.25/ ft= $2045/ month 

Tariff Berth rates would run $13,000 for idle vessel that size 

Aaron Golbus, Wharfinger 
Port of San Francisco 
Pier 1, The Embarcadero 
San Francisco, CA 94111 
Phone 415-274-0521 
Cell 415-760-0705 

No virus found in this message. 
Checked by AVG - www.avg.com 
Version: 2012.0.2240 I Virus Database: 2641/5724 - Release Date: 04/04/13 

2 attachments 
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Project ID: 46674 Other Project ID: 

Project Status: Proposed Target Compliance Comp1letion: 05/01/2013 

Compliance Status: Proposed Actual Compliance Completion: 

Funding Status: Unfunded Funded Date: 

Project Creation Date: 03./26/2013 

Project Target Start: 08/1 S/20t3 

Project Close Date: 

Funding Source: Diller- Non-NPS Fund Sources 

Sensitive: No 

Title: Temporary Special Event Marine Vessel Moored al Low1er Fort Mason 

Secondary Title: Google Art and Exhibition Hall marine vessel at Pier 2 

Description: UPDATE - new info as of June 20, 2013. Mooring location now east side of Pler 3 (moved 
from w. side of Pier 21. Veronica Bell to update depth adequacy and SPUD utilization. PEPC attachments 
as PDFs or JPEGs. Description below has been modified from. originaL.. 

A'San Francisco Bay Area-based technology company proposes to temporarily moor a custom­
manufactured vessel on lhe east side of Pier 3 at lower Fort Mason, for a period up to 3 months in 
cooperation with NPS and Fort Mason Center (FMC), August through October 15, 2013 (may not be 
moored continuously ror entire period). 

The barge will be used to host a variety of public and private s•esslons and events demonstrating emerging 
- lecilnologies appllcatle lo government. nonprofit, and commercial use and activating public recreational 

use of waterfront mooring adjacent to Ille historic Pier 3 shed for ils traditional intended purpose. (also, 
Liberty Ship SS Jeremiah O'Brien was temporarily moored here 1 O years ago}. 

The vessel on Which lhe e>thiblt space will be constructed is a ·4-year old, 260'L x 72'W x 16'H steel deck 
barge ill very good cc11d1lion, The e~pected draft wfll be 61 with. the deck at 1 O' abo\le the waterline when 
noanally loaded. 

---------- The exhibit space atop the ve~el will be built using repurposed shippl119 containers to construct a 13,726 
sq-ft exhibit space. Eltemal dimensions of the exhibit space are 160'4" long, 40' wide and 50' high. The 
maximum anticipated number of guests on board al any one thrne wiQ be 150. Including staff the number 
will not go above 215 

The barge requires temporary mooring fac11ities and at least two 'gangway" style connections lo the 
pedestrian apron at Pier 3. The appOcant will ensure lllat the boal is universally accesslble and meets all 
US ADA requirements. Proposer wtll woril with FMC to prepam appropriate emergency plan for all public 
safety providers. 

Barge will be rnoored using large metal pipes, known as spud:1, ancl\ored to the ground to immobillz.e the 
barge, api:roxtmately 10 feet off the plec The primary benefit c1f spudding rather than mooring the barge to 
the pier and pilings is that Tl avoids structural loading of the historic piers. Applicant's research has 
indicated ltlat thls Is a common practice in lhe bay and doesn't require BCDC permllS for temporary use. 
Spuds were used In the construction project during the upgrade of Pier 2 and will have no long term impact 
on the slructural integity or historic features of Pier 3. 

We may transport some guests via water taxi and offload them on the water side of the barge. Thfs allows 
visitors to appreciate the pier and historic waterfront from a dif1ferent perspective. 

While the fundamental purpose of the barge exhibit space Is tCI showcase technology, there are substantial 
public benefits: This project will: 
+ Activate public use of waterfront pier zone for traditional lnte;nded purpose 
+Evoke fnleresl In technology, architecture, art, and nautical history 
+ Integrate and expand existing cultural and recraational uses for Fort Mason and NPS 
+ Spark interest in the maritime history that exists within Fort Mason 
+ Integrate nonprofit and educational initiatives Into the space by partnering with local orgs 
+ Showcase an innovative example of sustainable building construction and reuse 

The space Will be used for public access and education one x per week at a minimum, but likely more 

https://pepc.nps.gov/basiclnfonnation.cfm 6/21 /2013 



PEPC - Basic Information Page 2 of2 

often. The proposer is open to conversations regarding additional uses and public bene~ts. 

Anticipated visitor numbers are about 150 per hour or 1200 per day. Crowd control, logistics, signage and 
security can be managed by proposer in conjunction with FMC as oepralor or site.Provider is willing to 
have appointment times to mitigate crowd and enourage use of public transit. Proposer will Inform all 
applicable groups, Including elected officials, about the project. 

Send an email for Project Descriptions change: No 

Project leader: Steve Kasierski 

NEPA Specialists: Larry Miranda, Steve Ortega 

NHPA Specialists; Bob Holloway 

External Agency/Applicant: Division/Office: 

Designer: Conceptual Design Date: 

RPRS(Research Permit Report System) ApplicationlD#: 

Project Type: Permit - Special Use 
Project Categories: Dock/Pier, Historic Assel, Marina/Waterfront System 

General Notes 

This activity would require a special event permit from NPS and a parallel use agreementllicense from Fort 
Mason Center. 

Locations 

County/Borougn, State 

San Francisco, CA 

Admin Contact Information 
Admin. Record Contact: 
Admin. Record Location: 

District, Section 

Contractors/Consultants with PEPC Project Access 

Access Type 

Single Project ~dit 

File List 

Title 

~~ - t;!n!l view (2. 7 MB, Image file) 
FMC_ a.[l{l mar1n~ vessel (aeQal (3. 1 MB, Image life) 

Full b_~ (2.2 MB, Image file) 
NPS Presentallon 4 3 (2.4 MB, PDF file) 

last Updated Date: 06/21/2013 
last Updated By: steve_kaslerski 

PEFC Guo{le - Inside NPS • NPS qo, • USA G 

https://pepc.nps.gov/basiclnformation.cfm 
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often. The proposer is open to conversations regarding additional uses and public benefits. 

Anticipated visitor numbers are about 150 per hour or 1200 per day. Crowd control, logistics, signage and 
security can be managed by proposer in conjunction with FMC as oeprator of site.Provider is willing to 
have appointment times to mitigate CfOWd and enourage use of public transit. Proposer will inform all 
applicable groups, including elected officials, about the project. 

Send an email for Project Descriptions change: No 

Project Leader: Steve Kasierski 

NEPA Specialists: Larry Miranda, Steve Ortega 

NHPA Specialists: Bob Holloway 

External Agency/Applicant: Division/Office: 

Designer: Conceptual Design Date: 

RPRS(Research Permit Report System) ApplicationlD#: 

Project Type: Permit - Special Use 
Project Categories: Dock/Pier, Historic Asset, Marina/Waterfront System 

General Notes 

This activity would require a special event permit from NPS and a parallel use agreemenVlicense from Fort 
Mason Center. 

Locations 

County/Borough, State 

San Francisco. CA 

Admin Contact Information 

Admin. Record Contact: 

Admin. Record Location: 

District, Section 

Contractors/Consultants with PEPC Project Access 

Access Type 

Single Project Edit 

File List 

Title 

Sarge - !i!nd view (2. 7 MB. Image file) 

FMC .and marine ves_?el laana11 (3.1 MB, Image file) 

Full barge (2.2 MB. Image file) 

NPS Presenta\1on 4 3 (2.4 MB, PDF file) 

Last Updated Date: 06/21/2013 
Last Updated By: steve_kasierski 

PEPCG:i1de - lns•oe NPS • NPS , - USA Gov - (11~cl;1m'' 

https://pepc.nps.gov/basiclnforrnation.cfm 
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Project ID: 46674 
Project Status: Proposed 

Compliance Status: Proposed 

Funding Status: Unfunded 

Other Project ID: 

Target Compliance Completion: 05/0112013 

Actual Compliance Completion: 

Funded Date: 

Project Creation Date; 031'2612013 
Project Target Start: 08/1!>/201 3 

Project Close Date: 

Funding Source: Other · Non-NPS Fund Sources 

Sensitive: No 

Title: Temporary Special Event Marine Vessel Moored at Lowor Fort Mason 

Secondary Title: Google Art and Exhibition Hall marine vessel at Pier 2 
Description: UPDATE - new info as of June 20, 2013. Moorin1~ locaUon now east side of Pier 3 (moved 
from w. side of Pier 2~ Veronica Bell to update depth adequacy and SPUD utilization, PEPC attachments 
as PDFs or JPEGs. Description below has been modified from original... 

A San Francisco eay Area-basecJ tecllnology company propos·es to 1emporanly moor a custom· 
manufactured vessel on the east side of Pier 3 at lower Fort M:ason, for a period up to 3 months in 
cooperation with NPSand Fort Mason Center (FMC}. August tihrough October 15, 2013 (may not be 
moored continuously for entire period}. 

The barge will be use;! to host a variety of public and private st~ssions and events demonstrating emerging 
technologies applical::le to govemment, nonprofit. and commercial use and acUva!lng public recreational 
use of waterfront mooring adjacent to the historic Pier 3 shed f•or its traditional Intended purpose. (also, 
Liberty Ship SS Jeremiah O'Brien was temporarily moored here 10 years ago}. 

The vessel on which tie exhibit space wHI be constructed Is a 4-year old, 260'L x 72'W x 16'H steel decll 
barge in very good condition. The expeded draft will be 6' with the deck al 10' above the wa!erfine when 
normally loaded. 

The exhibit space atop the vessel will be built using repurpose•cl shipping containers to construct a 13,726 
sq-fl exhibit space. External dimensions or the exhibit space are 160'4" long, 40' wide and 50' high. The 
maximum anticipated number of guests on board at any one time will be 150. Including staff the number 
will not go above 215. 

The barge requires temporary mooring facilities and at least two 'gangway" style connections to the 
pedestrian apron at Pier 3. The applicant will ensure that the broat Is universally accessible and meets all 
US ADA requirements. Proposer will work with FMC to preparo appropriate emergency plan for all public 
safety providers. 

Barge will be moored using large metal pipes, known as spuds:, anchored to the ground .to immobilize Iha 
barge, approximately 10 feet off the pier. The primary benefit 01f spudding rather than mooring the barge to 
the pier and pilings is that it avoids structural loading of the historic piers. Applicant's research has 
indicaled that this is a common practice in the bay and doesn't require BCDC permits for temporary use. 
Spuds were used in the construction project.during the upgrade of Pier 2 and will have no long term impact 
on !he structural Integrity or historic features of Pier 3. 

We may transport some guests via water taxi and offload themt on the waler side of the barge, This allows 
visitors to appreciate !he pier and historic: waterfront from a dif1~erent perspective. 

WhRe the fundamental purpose of the barge exhibit space is le• showcase technology, there are substantial 
public benefits; This project will: 
+ Activate public use of waterfront pier zone for traditional inte1~ded purpose 
-i- Evoke interest in technology, architecture, art, and nautical ~11s1ory 
+ Integrate and expand existing cultural and recreational uses for Fort Mason and NPS 
+Spark interest in the maritime histol)' that exists within Fort Mason 
+ Integrate nonprofit and educauonal initiatives into the space by partnertng will) tocal orgs 
+ Showcase an innovative example of sustainable building construction and reuse 

The space wilt be used for public access and education one JC per week at a minimum, but likely more 

https://pepc.nps.gov/basiclnfonnation.cfm 6/2 1/2013 
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~(Galdon Gale NRA) 

Temporar)I Special Event Marino Vessel Moored at Lower Fort Mason 

Project ID: 46674 Other Project ID: 

Project Stalus.: Proposed Compliance Status [1]: Proposed 

Funding Status: Unfunded Funded Date: Unknown 

Sensitive: No 

Project Target Start Date: 08/1512013 Project Crea!Jon Date: 03/26/2013 

NEPA Status: 

Title: Temporary Special Event Marine Vessel Moored at Lower Fort Mason 

Secondary Tille: Google Art and Exhlbftion Hall marine vessel al Pier 3 

Pr'lntt@. 

Description: UPDATE - new Info as of July 10, 2013. Mooring location now e-ast siele of Pier 3 (moved 
from w. side of Pier 2). New PEPC al1achmenls as JPEGS and PDF - description below has been 
modified from original... 

A San Francisco Bay Area-based technology company proposes lo temporarily moor a custom­
manufactured vessel on the east side of Pier 3 at lower Fort Mason, for a period up to 3 monttis in 
cooperaUon with NPS and Fort Mason Genter (FMC), August through October 15, 2013 (may not be 
moored contlnuously ror entire period). 

The barge will be used to host a variety or public and private sessions and events demonstrating 
emerging technologies applicable to government, nonprofit. and commercial use and activating public 
recreational use of waterfront mooring ;;idjacent to the hlsto/ic Pier 3 shed for its traditional intended 
purpose. Also, the Liberty Ship SS Jeremiah O'Brie" was temporarily moored here 10 years ago. 

lhe vessel on which the exhibit space will be constructed is a 4-year old, 260' L x 72'W x 1 G'H steel deck 
barge In very good condition. The expected draft will be 6' with the deck at i O' above the water11ne when 
normallY loaded.Tlie exhibit space atop the vessel will be built using repurposed shipping containers to 
construct a 13.726 sq-ft exhibit space. Extemal dimensions of the exhibit J;pace are 160'4" long, 40' wide 
and 50' high. The maximum anlicipated number of guests on board. at any one tl111e will be 150. Including 
staff, the number wlll nolgo above 215. 

The barge requires temporary mooring facilities and at least two "gangvvay• style connections to lhe 
pedestrian apron al Pier 3. Proposer 
lo work wllh FMC to prepare appropriate emergency plan for all public safety providers. Proposerto 
review universal accessibility standards for vessels and report to FMC and NPS. 

Vessel will be moored using large metal pipes. known as ·spuds, anchored to the ground to immobilize. 
the barge, approximately 10 feet olf the pier. The primary benefit of spudding rather than moori"g U1e 
barge. to the pier and pilings Is thal it avoids structural loading of the historic piers. Applicant's research 
has Indicated that this Is a comrnOfl practice In the bay and doesn't require BCDC permits for temporary 
use. Spuds were used in the construction project during the upgrade or Pier 2:and will have "o long tarm 
impact on the strucll.iral integrity or historic features of Pier 3. Appllcanl may transport some guests via 
water taxi and offload them on the waler side of the barge. This allows visitors to appreciate the pier and 
historic waterfront from a dlfferem perspective. 

While the fundamental purpose of the barge exhibit space is to showcase tectinology, there are 
substantial public benefits: This project will: 
+ Activate public use of waterfront pier zone for traditional Intended purpose 
.. Evoke intereslin technology, architecture, art, and nauOcal histery 
~ Integrate and expand existing cultural and recreational uses for Fort Mason and NPS 
+ Spark Interest In the maritime history that exists within Fort Mason 
+ lnlegrate nonprofit and eclucatfonal initiatives 1nto lhe space by partnering with local orgs 
+ Showcase an Innovative example or sustarnable .building construction and reuse 

The space will be used for public access and education one x per weal< at a minimum. but li~ely more 
often. The proposer Is open to conversations regarding additional uses and public benefits. 

https://pepc.nps.gov/projectHome.cfm?projectld=46674 7/1012013 
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Anticipated visitor numbers are about 150 per hour or 1200 per day. Crowd control, logis!lcs, signage and 
security can be managed by proposer in conjunction with FMC as oeprator of sne.Provider is willing to 
have appointment limes lo miUgale crowd and enourage use of public transit. Proposer will inform all 
applicable groups, including elected officials, about the project. 

Project leader: Steve Kasierski 

NEPA Specialist: Larry Mirarida, Steve Ortega 

NHPA Speclallst: Bob Holloway 

IDT Team Member 
Bob Holloway 
Steve Kaslerski 
Larry Miranda 
Steve Ortega 

Phone# Extension Responsibility 
NHPA Specialist 
Project Leader 
NEPA Specialist 
NEPA Specialist 

415-561·4976 
415-289-3110 
415-561-4968 
415-561-4955 

ContractorsJConsultants with PEPC Project Access 

Access Type 

Single Project Edit 

Project Type; Permit • Special Use 

Name 

Veronica Bell 

Project Categories: Dock/Pier, Historic Asset, Marina/Waterfront System 

External Agency: 

Division/Office: 

Locations 

County, State 

San Francisco. CA 

Admln. Record Contact: 

Admln. Record Location: 

Milestones 

Target Project Start: 08/15/2013 

Target Project End: 

Target Agreement: 

Target Alternatives: 

Files: 

Step 1 Basic Information Filo List 

TI tie 

District, Section 

Barge · encl view (2. 7 MB, Image file) 

FMC and marine vessel laerlall (3. 1 MB, Image file) 

Full barge (2.2 MB, Image file) 

NPS Presentation 4.3 (2.4 MB, PDF file) 

New - FMC Pier 3 ancl vessel Mew 1) (3.6 MB, Image file) 

New - FMC Pier 3 and vessel !view 21 (3. 7 MB, Image file) 

New - Pier 3 SPUDs confirmation (501.3 KB, PDF fife) 

(link) 

Step 2 Funding File List 

TI tie 

Geo. Marker 

Actual Project Start: 

Actual Project End: 

Actual Agreement: 

Actual Agreement: 

No Link or File has been Submitted. 

Step 3 Internal Scoping/ IDT Task Fiie Lis1 

TIUe 

No Unk.or File has been Submitted. 

Other 

https://pepc.nps.gov/projectHome.cfm?projectld=46674 7/10/2013 



PEPC - Project Home 

Step 4 Natural/Cultural Compliance File List 

Title 

No Uni< or File has been Submitted. 

Step 5 Internal Documents ('indicates peer review required) 

Page 3 of3 

Document Title Review Start Review End RPeer Review 
eq. 

Project Review/SX Minutes 4/3113 

Step 6 Public Documents 

Document Title 

Step 8 Project Closing 

Document Title 

Back to Top 

Review Dates 

This project has no 'public documents'. 

This project has no 'project close documents'. 

No 

PEPC Guide - Inside NPS - NPS.c:jo11 - ~ - Disclaimer - Access1billtv • Privacy Pq!icy 

https://pepc.nps.gov/projectHome.cfin?projectld=46674 

TlCID 

7/10/2013 



NPS · Fort Mason mooring update (April 5) 
rw:<; sa.ge 

Kasierski, Stephen <ste11e_kasierski@nps.gov> Fri, Apr 5, 2013 at 5:59 PM 
To: @mlscorporation.com>, Veronica Bell <veronican@google.com>, tmmlm 
WJJUll@google.com>, @google.com>, @cpdb.com>, 
WJIDm@mlscorporation.com> 
Cc: Rich Hillis <rich@fortmason.org>, Frank Dean <frank_dean@nps.gov> 

Hello Team Google -

(b) (4) 

Thank you joining us this past Wednesday morning for our "project review" session - the presentation was useful 
and appreciated. It typically takes two weeks or so for official notes, follow-up questions, and conditions to go out 
1rom our park NEPA staff to presenters and proposers, but I thought tt best to summarize my impressions and 
highlight some issues that you can potentially address quickly, perhaps in memo form, in order to accelerate the 
preparation of responses: 

1) SPUDS and BCDC 
Could you provide moree detailed description/sketch of how spuds would be utilized - affixed to what points of the 
barge, how many, etc. Typical depth fnto the bay mud. I have attached another drawing (PDF) I stumbled upon 
with circa January 2011 depth soundings in the location (part of concept planning and background for potential 
new Alcatraz ferry embarkation pbints) - not sure if this was also contained in one of the other technical 
documents I 1orwarded earlier. 

{I believe I still owe you some effort to gin up Pier 3 documents - will look Monday ... ] 

Could you provide some type of confirming memo regarding your specific understanding of how BCDC and/or 
Army Corps of Engineers, or other typical shoreline/harbor regulatory authorities deal with spud deployment over 
the expected duration of the event. 

Sketch showing in 2-0 the location of the barge re: Pier 2, where the spuds would likely be, and the likely 
gangway (2) connections over to the Pier 2 apron - this would probably end up serving as some type of permit 
site plan for NPS purposes ... also some Google marine engineering statement on likely effect o1 pile driving spuds 
on integrity of adjacent pier substructure? 

2) ADA 
You may know that the park has been in recent litigation involving accessibility. Could you address in a simple 
memo, perhaps with sketch or photos, how accessibility is addressed, perhaps with FMC invol11ement, in terms 
of nearest accessible parking, the paths to the gangWays, and then to what extent the vessel structure/exhibit 
area will be accessible, whether by USCG standards for public vessels (?) or your own corporate standards or 
similar. We have a park accessibility coordinator interested in this. 

3) Visitor number confirmations 
best estimates in written form about number of visitors per day, expected mix of private invitees (similar to typical 
private events, invitation only) vs. ''open to the public" expectations 

- Ste'Je cell b) 6) 
•>-<o~---

On Wed, Mar 27, 2013 at 6:36 AM, Kasierski, Stephen <steve_kasierski@nps.gov> wrote: 
''Steven Brokken with URS was the design engineer" - that according to our NPS historic architect. His name 



may be in the BCDC correspondence from the download set as well. 

- Ste-.e 

On Wed, Mar 27, 2013 at 4:19 AM, (b) ( 4) @mlscorporation.com> wrote: 

Steve, do you have any contact details for the company that did the work? 

rtmJm 
MLS-Multinational Logistic Services 
Office (b )( 4) 9 
Mobile (b) ( 4) 
Fax b 4) 

From: Kasierski, Stephen [steve_kasierski@nps.gov] 
Sent: Wednesday, March 27, 2013 2:04 
To: (b) (4) 
Cc: Veronica Bell; Rich Hillis; frank_dean@nps.gov; 
(b) ( 4) 
Subject: Re: Thank you! 

(b) (4) 

I have obtained PDF copies oi misc design and consulting docwnents for the Pier 2 substructure rehab -
these are large files (S l\1B +per tile), whlch I've copied to my home Dropbox account for you to 
download as individual files using these public links: 

httpsi/www.dropbox.com/sh/bu9Jqrm6J xnc54u/ci6YP _ 5Lg_/ 
GOGA_641_41133A_%5Bid60186%5D.pdf 

https'i/Y..rww.dropbox.con:1'sh/bu91qrm6Jxnc54u/OtR_8IulEW/ 
GOGA_641_41133A_%5Bidl 81519%5D.pdf 

https'//www,dropbox.com/sh/bu9 Jqrrn6 lxnc54 u/ZY rGgK9MBD/ 
GOGA_64l_D419_%5Bid45397%5D.pdf 

https '/ /\vwvv .dropbox.comlslv'bu9 Jqrm6 lxnc.54 u/ilM.kQv69xQ/ 
GOGA_64l_D420_%5Bjd90382%5D.pdf 

1:rttpsf/,vww.dropbox.com/slv'bu9Jqrm61xnc54tvixLnON1oBw/ 
GOGA_64l _D436_%5Bid30312%5D.pdf 

https'//www .dropbox.com/sh/bu9 Jqrru61 xnc54u/bw5tPDHAEM/ 
GOGA_641_D438_%5Bjd43609%5D.pdf 



- Steve ceJJ b 6 

On Mon, Mar 25, 2013 at 12:49 PM, (b) (4) mlscorporation.com> wrote: 

Hello Rich and Steve, please remember we urgently need the engineering firm's name and point of 

contact so we can try to get answers on pier status prior to 3 April meeting. 

Thanks for your help. 

Multinational Logistic Services ( MLS) 

Mo bi le: .,..Cl?.<-) ...,..( 4,....) __ _ 

Office: b 4) 
,_ __ 

Fax: 

Visit us at www.mlscorporation.com 

From: -
Sent: Sunday, March 24, 2013 10:05 AM 
To: Kasierski1 Stephen; Veronica Bell 

(b) (4) Cc: frank_dean@nps.gov; 

tmDJll@mlscorporation.com 

Subject: RE: Thank you! 

Rich Hillis; 

Hello Steve, looking forward to getting details on pier Monday. We have a lot of answers to gather 

prior to 3 April meeting. Thanks very much for all your help. 



From: Kasierski., Stephen [mailto:steve_kasierski@nps.gov] 

5ent: Friday, March 22, -2013 6:19 PM 

To: Veronica Bell 
Cc:: frank_dean@nps.govj 

Subject: Re: Thank you! 

Hello everyone -

(b)(4) Rich Hillis 

Frank and I very much appreciated the discussion this morning. Here jg some immediate follow-up: 

1) Park ''Project Review" for April 3 

I was just able to reserve a presentation sJot for the next regularly scheduled session - Wednesday, 3 
April from 10:00 am to 12:00 pm (specitic time slot TBD). The location is the conference room 
ahnost directly opposite from Frank's office suite, where we met earlier today. This woukl typically 
involve a 20-minute presentation (with the dreaded AN stuff, handouts, etc) to the park staff 
responsible for NEPA and historic preservation compHance_. As Frank mentioned, this is a5o the 
usual way concepts are discussed for reaction by senior park staff. Rich and his coJleagues at Fort 
Mason Center are very familiar with bow this works. 

Veronica, I wiJI be creating a a placehoJder entry on our web-based 1PEPC 11 (pronounced like Coke's 
archrivaO environmental project comptiance system on Monday, and I will arrange for you to get 
project sponsor access/edit privj)eges so you can upload documents and related .in advance of the 
April 3 meeting - - - more to folJow on that subject in a direct email from me. 

2) Special event pennit 

:U it's going to bappen ... we would likely issue a "special event pennit" for this, in para1Je1 with some 
type o1 Ecense or similar agreement you would have with Fort Mason Center. You can get sample 
event applications and permits through the park's web site: 



http'./ /www.nps.gov/ goga/pJanyourvisit/spec ialparkuses.htm 

There are 'fee schedules, etc and other docs that help walk through the permitting process, all oi which 
would be customi2ed somewhat and which would start officially at the time you made the project 
review presentation on April 3. The park would typically also name an event Jiaigon 1rom our special 
event ofnce to deal with the 1onns and related. 

3) Marine engineering and technical feasibility 

Specific emails to 1ollow on Monday, most likely addressed to - and tbe Fort Mason Center statf 
(who may already bave a useful collection oi documents for you). 

Thanks, Steve ceJI (l>) ( 6) ..,_,,,.--'-" __ _ 
On Fri, Mar 22, 2013 at 12:40 PM, Veronica Be]) <veronican@google.com> wrote: 

Thank you again for taking the time to discuss our project. We are very excited about the possible 
partnership and look forward to working with you to make this happen. 

I wanted to provide everyone with the emails and roles of the Google participants. 

• • is our legal contact 

• - is our Maritime Engineer 
(b) (4) • (who was unable to attend but whom I have cc'd) are the contract/transactional 
contact. 

• I am the default contact for the project for other topics including the project review, the public 
benefits, etc. 

If any of you have questions or ideas, please don't hesitate to reach out. My contact infonnation ~ 
below and my cell phone .S (b)(4) 

I will reach out 10 some colleagues to pull in the right groups fur Frank's request on an NFS/Google 
partnershlp. I will follow-up shortly. 

Thanks again, 



(b) ( 4) 

Veronica Bell 

Affairs 

Stephen Kasierski 

F 01t Baker Real Estate Project Manager 

Golden Gate National Recreation Area - National Park Service 

Fort Mason, Building 201 

San Francisco. CA 94123 USA 

Tel. (415)289-3110 Fax. (415)339-9370 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel ( 415)289-31 10 Fax. ( 415)339-9370 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. {415)289-3110 Fax. (415)339-9370 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park SeNice 



Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

~ Fort Mason - January 2011 Bathymetric Survey Figures 1-3 copy.pdf 
478K 
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U.S. Department ofthe Interior 

Memorandum 

Golden Gate National Recreation Area 
Division of Planning 
Fort Mason, Building 201 
San IFrancisco, CA 94123 
www.nps.gov/goga 

TO: General Superintendent, Golden Gate Nation.al Recreation Area 

THROUGH: 

FROM: 

DATE: 

SUBJECT: 

Deputy Superintendent 

Bob Holloway, Cultural Resources Section 106 Coordinator 
Steve Ortega, Environmental Protection Specialist 
Liz Varnhagen, Environmental Protection SpE!Ciallst 

April 8, 2013 

NEPA/NHPA Project Revlew/SX Committee Recommendations 

Included below are summaries of the proposals, discussion, and recommendations for 
projects presented at the April 3, 2013 SX/Project Review Meeting. All projects were 
presented to SX and Project Review unless otherwise noted. 

The signature of the General or Deputy Superintendent, Indicating approval or concurrence, 
is required for each project within the jurisdiction of Golden Gc1te National Recreation Area. 

1 . SCOPING 
Special Exhibition and Education Hall Vessel To Moor at !Lower Fort Mason Pier 2, 
PEPC 46674, Steve Kasierski 

See Attachment for Project Description 

Discussion: 

E)(PERIENCE YOUR AMERICA 
The National Park Service cares for special places saved by the American people so that.all may experience our heritage. 



SX and Project Review Recommendations - April 3, 2013 Page 2 of 8 



SX and Project Review Recommendations - April 3, 2013 Page 3 ofB 

General Superintendent's Comments: 

Concurrence: 

[signed by Fra nk Dean on 4 / 12/ 13] 

General supenntendent Date 

2. SCOPING 
St inson Beach Safety and Nature Pat h, Marin County, PEPC 45747, James Sutton 
from the Stinson Beach Communit y 

See Attachment for Project Description 

Discussion: 

• Although NPS is supportive of the concept of providing safe pedestrian and bicycle access, 
based on the site visit by NPS staff, and the site informatioin presented at Project Review, 
both areas (Caltrans ROW, and NPS property) have resource challenges that make trail 
placement difficult. Challenges mentioned include: wetlan.ds, Caltrans ROW, construction 
costs, wildlife habitat, and Easkoot Creek floodplain. 

• Daphne Hatch said that the park cooperated with Caltrans to build a berm along Easkoot 
Creek in order to mlnlmize flooding on Hwy 1. In addition, this area could be potential 
jurisdictional wetland, floodplain, and have resource habitalt values. Due to physical 
properties of the area, NR staff need to be involved in the planning process. 

• Mr. Sutton said the community portion of the trail could be done in the next couple of 
months and he acknowledges the NPS may not be able to resolve the site challenges for 
this portion of the trail on the same timellne as the rest of the project. 

• Both NPS and Mr. Sutton recommend investigating whether the Caltrans culvert is 
functioning properly. 

• 5x; The proposed plan does not affect any historic propertiies, including archeological 
features. 

SX RECOMMENDATIONS 

1. Once the project design is finalized, the project should return for Sx compliance review, 
either as an Adrnin Review or full review, with a likely assessment of effects as No 
Histor'ic Properties to be Affected. 

PROJECT RECOMMENDATIONS 

The Executive Committee understands the community concern regarding the unsafe path of 
t ravel along Hwy 1 for pedestrians and the NPS supports the c:oncept of providing a safer 
pedestrian travel way. The NPS will assign staff to provide a brief assessment of the 

EXPEl! I ENCE YO UR AMERICA 
The National Park Service cares for special places saved by the American people so that all may experience our heritige. 



Re: NPS - Fort Mason mooring update (April 5) 

Kasierski, Stephen <ste\le_kasierski@nps.go\/> 
To: Veronica Bell <veronican@google.com> 
Cc: @mlscorporation.com>. (b) ( 4) 

(b)(4) mllmll@google.com>. @cpdb.com>, (b) (4) 
Rich Hillis <rich@fortmason.org>, Frank Dean <frank_dean@nps.go\/> 

Hi Veronica and Ill -

Thu, Apr 11 , 2013 at 7:24 AM 

@google.com>, -
@mlscorporation.com>, 

On the last of the Pier 2-3 info ... attached is a PDF report generated by an NPS consulting team e\/aluating Fort 
Mason in 2009-2012 as well as other park locations for a potential relocation of our Alcatraz ferries . This includes 
information on Pier 2 and 3 that may (or may not) be useful. It may duplicate some of the bathymetric data I 
provided to you a week or so ago. 

I am pretty sure this this would be the end of the line in terms of background info we have in some type of written 
format. 

- Ste\le cell 6 
""'"""""'-'----' 

On Mon, Apr 8, 2013 at 4:50 PM. Veronica Bell <\/eronican@googte.com> wrote: 
Thanks so much, Ste\18. We are collecting the responses to your questions and should have something for 
you shortly . 

Veronica 

On Fri, Apr 5, 2013 at 5:59 PM, Kasierski , Stephen <ste\/e_kasierski@nps.go\/> wrote: 
Hello Team Google -

Thank you joining us this past Wednesday morning tor our "project review" session - the presentation was 
use1ul and appreciated. It typically takes two weeks or so for official notes, follow-up questions, and 
conditions to go out from our park NEPA staff to presenters and proposers, but I thought it best to 
summarize my impressions and highlight some issues that you can potentially address quickly, perhaps in 
memo form, in order to accelerate the preparation oi responses: 

1) SPUDS and BCDC 
Could you provide moree detailed description/sketch of how spuds would be utilized - affixed to what points 
of the barge, how many, etc. Typical depth into the bay mud. I have attached another drawing (PDF) I 
stumbled upon with circa january 2011 depth soundings in the location (part of concept planning and 
background for potential new Alcatraz ferry embarkation points) - not sure if this was also contained in one 
of the other technical documents I forwarded earlier. 

(I believe I still owe you some effort to gin up Pier 3 documents - will look Monday ... ] 

Could you pro\/ide some type of confirming memo regarding your specific understanding of how BCDC and/or 
Army Corps of Engineers, or other typical shoreline/harbor regulatory authorities deal with spud deployment 
over the expected duration of the event. 



Sketch showing in 2-0 the location of the barge re: Pier 2, where the spuds would likely be, and the likely 
gangway (2) connections over to the Pier 2 apron - this would probably end up sef'\Jing as some type of 
permit site plan for NPS purposes .. . also some Google marine engineering statement on likely effect of pile 
driving spuds on integrity of adjacent pier substructure? 

2)AOA 
You may know that the park has been in recent litigation involving accessibility. Could you address in a 
simple memo, perhaps with sketch or photos, how accessibility is addressed, perhaps with FMC 
involvement, in terms of nearest accessible parking, the paths to the gangways, and then to what extent the 
vessel structure/exhibit area will be accessible, whether by USCG standards for public vessels (?) or your 
own corporate standards or similar. We have a park accessibility coordinator interested in this. 

3) Visitor number confirmations 
best estimates in written form about number o1 \/isitors per day, expected mix of private in\/itees (similar to 
typical pri\/ate e'Vents, Jn\/itation only) \IS . "open to the public" expectations 

- Steve cell 510.205.7912 

On Wed, Mar 27, 2013 at 6:36 AM, Kasierski, Stephen <steve_kasierski@nps.gov> wrote: 
''Steven Brokken with URS was the design engineer" - that according to our NPS historic architect. His 
name may be in the BCDC correspondence from the download set as well. 

- Steve 

On Wed, Mar 27, 2013 at 4 :19 AM, (b) (4) @mlscorporation.com> wrote: 

Steve, do you have any contact details for the company that did 1he work? 

-MLS-Multinational Logistic Services 
Office~ 4) 
Mobile {b) (4) 
Fax+ 4 

From: Kasierski, Stephen [steve_kasierski@nps.gov] 
Sent: Wednesday, March 27, 2013 2:04 
To: (b) (4) 
Cc: Veronica Bell; Rich Hillis; frank_dean@nps.gov; 
(b) (4) 
Subject: Re: Thank you! 

(b) (4) 

I have obtained PDF copies o1 misc design and consulting documents for the Pier 2 substructure 
rehab - these are large files (5:MB + per1ile), which I've copied to my home Dropbox accol..lllt for 
you to download as individual tiles using these public Jinks: 



httpsJ/www.dropbox.com/shlbu91qrm6lxnc54u/ci6YP _5Lg_/ 
GOGA_641_41 l33A_ %5Bid60186%SD.pdf 

httpsJ/www.dropbox.com/sh/bu91qrm6 l xnc54u/OtR _ 8Iu1EW/ 
GOGA_641_ 41133A_ %5Bidl81519%50.pdf 

httpsJ/www.dropbox.com/shlbu9Jqnn6lxnc54u/ZYrGgK9MBD/ 
GOGA_641_D419 _%5Bid45397%5D.pdf 

https://\vww.dropbox.com/sh/bu9Jqnn6 l xnc54u/ilMkQv69xQ/ 
GOGA_ 64 J _ D420 _ % 5Bid90382%5D. pdf 

httpsJ/'>.'WW. dropbox.com/shlbu91qnn6lxnc54u/ixLnON1 oBw/ 
GOGA_641 _D436_%5Bid30312%50.pdf 

httpsJ/WW\v. dropbox.com/sh/bu91qrm61 xnc54 ulbwS tPDH.AEMJ 
GOGA_64J_D438_%5Bid43609%5D.pdf 

- Steve cell 510.205 .7912 

On Mon, Mar 25, 2013 at 12:49 PM, (b) ( 4) @mlsc01poration.com> wrote: 

Hello Rich and St eve, please remember we urgently need the engineer ing firm' s name and 

point of contact so we can try to get answers on pier status prior to 3 April meeting. 

Thanks for your help. 

Multinational Logist i c Services (MLS) 

Mobile: ..,..~-<-) "'""4_,,) ___ _ 

Office: ~)(4) 
~~---

Fax: 4 
""""-~---' 



Visit us at www.mlscorporat ion.com 

From~ rmBJm 
Sent: Sunday, March 24, 2013 10:05 AM 

To: Kasierski, Stephen; Veronica Bell 
(b) ( 4) Cc: frank_dean@nps.gov; 

W>llJWg)mlscorporation .com 

Subject: RE: Thank you! 

Rich Hillis; 

Hello Steve , looking forward to ge tting details on pier Monday. We nave a lot of answers to 

gather prior t o 3 Apri l meeting. Thanks very much for all your help. 

From: Kasierski, Stephen [mailto:steve_kasierski@nps.gov] 

Sent: Friday, March 22, 2013 6: 19 PM 

To: Veronica Bell 

Cc: frank_dean@nps.gov; 

Subject: Re: Thank you! 

HeJJo everyone -

(b) ( 4) Rich Hillis 

Frank and I very much appreciated the discussion this morning. Here is some immediate follow­
up: 

1) Park ''Project Review" for April 3 

r was just able to reserve a presentation slot for the next regularly scheduled session -
WedaaHday, 3 .\pril irom 10:00 am to 12:00 pm (speci1ic time slot TBD). The location is the 
conference room ahnost directly opposite from Frank's otiice suite. where we met earlier today. 
This would typically involve a 20-minute presentation (with the dreaded AN stu11, handouts, etc) 
to the park staff responsible 1or NEPA and historic preservation compliance. As Frank 
mentioned, this is also the usua] way concepts are discussed for reaction by senior park sta1t 



MEMORANDUM 
To: 

From: 

Patricia Sacks and Steven Culver, National Park 
Service 
Joshua Burnam, MPH, D.Env., Anchor QEA, L.P. 

Cc: Brian Aviles, National Park Service; 

Jim Hingtgen, P.E., KPFF Consulting Engineers, Inc. 

Date: March 13, 2012 

Project~ 110772-01.01 

Re: Fort Baker Pier and Fon Mason Piers 1, 2, and 3 Rapid Structural Conditions Assessment 

INTRODUCTION 

This memorandum documems the resulrs of visual-only observations and rapid structural conditions 

assessments of the Fort Baker Pier and Fon Mason Piers 1, 2 , and 3. Described herein are general 

conditions. areas of significant damage and deterioration, and comparisons of observations with the 
most recent assessments. The purpose of this work is to determine if the findings of the previous 

assessments remain valid or if additional structural analysis is needed to inform p lanning-level 

estimates of probable construction costs. It should be noted that no underwater observations were 

performed. 

FORT BAKER PIER 

ORIGINAL CONSTRUCTION 

The original construction of the pier has the following elements: 

• approximate overall dimensions: 29 feet by 358 feet 
approach pier: 29 feet by 238 feet; main pier: 114 feet by 120 feet 

• deck area: 20,582 square feet 
area of approach pier: 6,902 square feet; area of main pier: 13,680 square feec 

• length of bulkhead wall: 29 feer 

• number of concrete piles: 308 
• perimeter length of fendering (all sides): 914 feet 

approach pier: 476 feet; main pier: 438 feet 

• current use: public fishing pier 
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The current configuration of the concrete pier (Photograph 1) was constructed between 1937 and 1940 
as a mine depot structure for the harbor defenses of San Francisco. Original plans show overall 
dimensions but do not include dimensions of the structural sections, details of reinforcing, or 
information on material specifications (USACE 1937). 

PHOTOGRAPH 1. FORT BAKER PIER AT WESTERN SIDE 

OF HORSESHOE COVE 

The structural deck is constructed of cast-in-place concrete and is topped with an asphalt wearing 
surface. The concrete deck is supported by plumb, pre-cast concrete piles, and lateral support to the 
pier is provided by rows of similar battered piles at the northeast, southeast, and southwest sides. 

PREVIOUS REPAIRS 

No evidence was noted of substantial repairs performed since the pier was originally constructed. 

PREVIOUS CONDITION ASSESSMENT 

In 1998, Marine Design Associates, Inc. (MDA), reported only minor pile damage (Level 2) below 
water. On average, the above-water portion of the piles was described to be moderately damaged 
(Level 3). The assessment used the numerical damage rating system presented in Table 1. 



level Damage 

l None 

2 Minor 

3 Moderate 

4 Major 

5 Severe 

Source: MDA 1998 

OBSERVATION METHODS 
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TABLE 1. NUMERICAL DAMAGE RATING SvmM 

Typical Damage Repair Recommendation 

None None 

Minor damage, defects, spalllng As needed 

Short stress cratks, rust stains Within 5 years 

Exposed rebar, deep/wide 
Immediately 

or long cracks 

Significant loss of section Urgent 

A rapid, qualitative strucrural observation was performed by Anchor QEA. L.P .. and our subconsultant 
KPFF Consulting Engineers, Inc. (KPFF). to evaluate visual deterioration and signs of damage above the 
waterline. Under-pier work was performed from a small skiff provided by the National Park Service. 
Visual assessments of each pile were made using the numerical damage rating system presented in 
Table 1. Observations were performed on February 2, 2012, during a falling tide that ranged from 3.4 
to 0.6 feet above mean lower low water (MLL W). 

OBSERVATIONS AND COMPARISONS TO PREVIOUS ASSESSMENTS 

Deck/Soffit 

The deck appears to be in generally good condition considering its age; however, much of the deck 
soffit (underside) is covered with a black membrane that hindered observation. Several areas of poorly 
consolidated concrete (honeycombing) were noticed (Photograph 2). The deck has an asphalt topping 
that is cracked in many places, and this cracking is especially evident at the structural joint where the 
approach pier meets the main portion of the pier. As in 1998, the mooring hardware appears weathered 
but functional. 



Concrete Piles 
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PHOTOGRAPH 2. CRACKED CONCRETE PILES WITH POORLY 

CONSOLIDATED DECK CONCRETE 

The portions of the pre-cast concrete piles that were visible above the waterline show significant 
damage, including large cracks (Photograph 2), rust stains. and exposed reinforcing bars in many 
places. The typical pile now has moderate to major damage (Level 3.5; see Table 1) compared to 
average moderate damage (Level 3) observed in 1998. The battered piles, which provide lateral support 
to the pier, have worsened to a condition of moderate to major damage (Level 3.5) compared to the 
minor damage (Level 2) observed in 1998. The piles near the bulkhead are especially damaged, with 
many exposed reinforcing bars (Photograph 3). 

PHOTOGRAPH 3. EXPOSED REINFORCING BARS ON 

CONCRETE PILES NEAR BULKHEAD 



Bulkhead 
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The bulkhead shows minor cracking with a few exposed reinforcing bars, while some spalling and a 
few holes were also observed. Gaps exist under the wingwall located south of the bulkhead, and the 
upland paving is slightly settled just behind it. 

Timber Fender Piles 

The timber fender piles are badly decayed. One whole section on the northeast side hangs loosely from 
a few rusty bolts (Photograph 4). Near- term removal of this section, or installation of a warning sign, 
should be considered. Most other fender piles are severely decayed near the waterline. 

Other 
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PHOTOGRAPH 4. DECAYED AND HANGING FENDER PILES 

ON THE NORTHEAST SIDE 

Guardrails are intact. An abandoned pipe is present under the deck on the southwest side of the 
approach pier. 
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Based on the observed conditions, substantial repairs would be required if this pier is to be used for 
future ferry loading or to support a floating break.water. Cost estimates for use of this site are being 
prepared under separate project tasks. Costs will include estimates of probable construction costs for 
the following potential repairs: 

• Deck/soffit 

resurface or replace the cracked asphalt topping 
clean and .remove the soffit membrane to allow for inspection 
patch damaged areas of the deck edge and soffi.t 

• Concrete piles 

clean piles above and below the waterline for inspection and remove debris and loose 
concrete prior to repair 
potentially excavate material adjacent to the piles to allow repair access 
repair (splice) reinforcing bars at heavily damaged piles 
repair damaged concrete by crack injection, hand-patching, or forming/pouring as 
necessary 
wrap piles with fiber-reinforced polymer fabric and/or inject with epoxy as necessary 

• Bulkhead 

repair damage to concrete and reinforcing bars 
seal gaps at the bottom of the bulkhead 
fill any voids found bebind the bulkhead 
reinforce bulkhead (e.g., tiebacks) if necessary 

• Timber fender piles 

remove all fender piles 
replace fender pile system where necessary for potential future uses 

• Other 

replace guardrails for compliance with current codes 
remove the abandoned pipe and support brackets 
install new utilities as needed 
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FORT MASON PIER 1 (WEST PIER) 

ORIGINAL CONSTRUCTION 

The original construction of the pier has the following elements: 

• approximate overall dimensions: 81 feet by 504 feet 
• deck area: 40,824 square feet 
• length ofbulkhead wall: 81 feet 
• number of caissons: 135 
• perimeter length of fendering: 1,089 feet (three sides) 
• current use: two-story warehouse (public access to building and pier is restricted) 

Fon Mason Piers 1, 2, and 3 (Photograph 5) were constructed between 1910 and 1915. Original plans 
for the substructure of these piers are not known to exist. The pier construction is a cast-in-place 
concrete deck (with an asphalt topping) supported by concrete caissons. Each concrete caisson is a 4· 
foot-diameter reinforced concrete column with an enlarged concrete base. In some locations, this base 
is supported by timber piles. Four angled haunches are present at the top of each concrete caisson. 
These haunches are located just below the deck soffit and are aligned with the rows of caissons. 

PHOTOGRAPH 5 . FORT MASON PIERS 

PREVIOUS REPAIRS 

Repairs made at several caissons in 1950 include full and partial concrete encasement with one caisson 
replaced by a grouping of steel pipe piles (USACE 1950). Additional caisson repairs were designed in 
1993 (MNE 1992a, 1992b; Photographs 6 and 7). 
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PHOTOGRAPH 6. TYPICAL REPAIR OF THE DECK SOFFIT 

PHOTOGRAPH 7. TYPICAL REPAIR OF CAISSON HAUNCHES 

CONDITION ASSESSMENT 

A report published in 1999 noted that the damage was slightly worse than in 1992 (MNE 1999). The 
1992 report noted that the average numerical damage rating of the caissons was minor to moderate 
damage (Level 2.5; MNE 1992c). The numerical damage rating system used was similar to the system 
that was used at the Fort Baker Pier (previously described). The majority of the caissons had spalled 
about 2 inches between the high tide and low tide elevations, and typical spalling, flaking, and pitting 
were reported. 
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OBSERVATION METHODS 

The observation method for the Fort Mason Piers was similar to the methods used at Fort Baker. 
Observations were performed by Anchor QEA and KPFF on February 3, 2012, during a falling tide 
ranging from approximately 5 .8 to 0.2 feet above MLL W . 

OBSERVATIONS AND COMPARISONS TO PREVIOUS ASSESSMENTS 

Deck/Soffit 

Approximately 67 to 75 percent of the deck soffit area is damaged with spalled concrete and exposed, 
corroded reinforcing bars (Photograph 8). In some areas, the reinforcing bars have completely rusted 
through. The northern half of the pier shows more deck soffit damage than the southern half. 
Approximately 10 percent of the deck soffit damage extends into the beams (thickened deck sections) 
between caissons. In some cases, thjs damage extends to the embedded structural steel within the 
concrete beams (Photograph 9). The entire exposed perimeter edge of the concrete deck has severe 
weathering damage with exposed and heavily corroded reinforcing bars (Photograph 10). The asphalt 
topping shows extensive cracking with vegetation growing in the cracks. 

PHOTOGRAPH 8. TYPICAL EXPOSED REINFORCING BARS 

AT CONCRETE DECK SOFFIT 



Caissons 
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PHOTOGRAPH 9. CONCRETE BEAM WITH EXPOSED STRUCTURAL STEEL 

PHOTOGRAPH 10. TYPICAL DAMAGE TO CONCRETE DECK EDGE 

PERIMETER GIRDER 

The average concrete caisson has moderate to major damage (Level 3.5; see Table 1) for the portions 
that could be observed above the waterline. The damage increases slightly to the north and west sides 
of the pier. As previously mentioned, in 1992 the average caisson had minor to moderate damage 
(Level 2.5). The caissons have evident spalling, especially near the waterline. Some of this spalling 
appears to be due to original poorly consolidated concrete (i.e., honeycombing). 

At many locations, cracking and/or rust is visible at the typical construction joint located just above the 
high tide line. Several of the caissons have haunches with exposed reinforcing bars visible (Photograph 
11). At one location, the caisson was replaced with a group of concrete-filled, steel pipe piles. These 
pipes are severely corroded (Photograph 12). 



Bulkhead 
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PHOTOGRAPH 11. DAMAGED CONCRETE CAISSON 

WITH EXPOSED REINFORCING BARS 

PHOTOGRAPH 12. SEVERELY CORRODED STEEL PIPE PILES 

The bulkhead (seawall) has minor cracking. Water staining near the top of the wall indicates prolonged 
water seepage. The nearby deck beam has exposed reinforcing bars (Photograph 13). No weep holes 
were observed in the wall. 



Timber Fender Piles 
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PHOTOGRAPH 13. TOP OF BULKHEAD WITH WATER STAINING 

AND EXPOSED REINFORCING BARS 

There are almost no fender piles at the west side. A few remnant fender piles are visible below the 
waterline. The timber fender piles at the north and east sides are severely decayed and are mostly 
severed near the waterline. The grouping of timber fender piles at the northeast comer is missing. 

REPAIR RECOMMENDATIONS 

Based on the observed conditions, substantial repairs (similar to the 2004 Pier 2 repairs described 
below) could be required if this pier is to be used for future ferry loading. Cost estimates for use of this 
pier are being prepared under separate project tasks. Costs will include estimates of probable 
construction costs for the following potential repairs: 

• Deck/soffit 

resurface or replace the cracked asphalt topping as necessary 
completely remove and replace the exposed concrete deck edge girder 
repair spalling concrete and the damaged reinforcing bars at the deck soffit 

• Caissons 

clean loose material prior to jacketing with polymer fabric 
repair (splice) reinforcing bars at heavily damaged piles 
inject new concrete into polymer jacket 
repair concrete at caisson haunch and apply fiber reinforced polymer 
remove mud from around caissons to enable inspection and repair 
replace damaged pipe piles and pile cap 



• Bulkhead 

repair minor cracking at the wall face 
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repair exposed reinforcing bars at the top of the wall similar to the exterior deck edge 
girder 
fill voids behind the bulkhead if necessary 
reinforce the bulkhead if necessary 

• Timber fender piles 

completely remove the timber fender piles and related timber framing 
completely replace with composite (fiberglass-reinforced plastic) fender piles. similar to 
the Pier 2 repairs 

" Other 

install guardrails 
remove the abandoned pipe and suppon brackets 
install new utilities 

FORT MASON PIER 2 (MIDDLE PIEPt) 

ORIGINAL CONSTRUCTION 

The construction of Pier 2 is similar to that of Pier 1. The original construction of the pier has the 
following elements: 

• approximate overall dimensions: 118 feet by 652 feet 
• deck area: 76,936 square feet 
• length of bulkhead wall; 118 feet 
• number of caissons: 245 

• perimeter length offendering: 1,422 feet (three sides) 
• current use: herbst pavilion (event space) and cowell theater 

FORMER REPAIRS 

Caisson repairs are shown on as-built drawings from 1950(USACE195i0) and, similar to Pier 1, caisson 
repairs were designed in 1993 (MNE !992a, 1992b). A significant seismic upgrade (URS 2002), 
described below, was performed in 2004 (Photograph 14). 
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PHOTOGRAPH 14. COMPOSITE FENDER PILES ANO 

TREATED TIMBERS FROM THE 2004 UPGRADE 

PREVIOUS CONDITION ASSESSMENT 

In 1992, the average numerical damage rating of the caissons was minor damage (Level 2; see Table 1 ). 
Minor spalling was reported on most of the caissons. 

OBSERVATION METHODS 

The observation of this pier was outside the scope of our work, and thus, only very cursory 
observations were made. 

OBSERVATIONS 

Fort Mason Pier 2 was extensively repaired and seismically upgraded in 2004. Considering that these 
recent repairs may serve as a benchmark for future repairs to Piers 1 and 3, several items are of 
particular interest: 

• In 1992, caissons were reportedly in slightly better condition than those in Piers 1 and 3. 

• All visible surfaces of the caissons (up to the deck soffit) were repaired. 

• A new composite (fiberglass-reinforced plastic) fender pile system was installed at all sides of 
the pier to match the configuration and appearance of the old timber pile system. 
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FORT MASON PIER 3 (EAST PIER) 

ORIGINAL CONSTRUCTION 

The construction of Pier 3 is similar to that of Pier 1. The original construction of the pier has the 
following elements: 

• approximate overall dimensions: 652 feet by 155 feet 
• deck area: 90,870 square feet 
• length of bulkhead wall: 287 feet (L-shaped) 
• number of caissons: 280 
• perimeter length of fendering: 1,328 feet (three sides) 
• current use: festival pavilion (event space) 

PREVIOUS REPAIRS 

The observed previous repairs were similar to those observed at Pier 1 except that several caissons were 
replaced by groupings of steel pipe piles (Photograph 15). 

-
PHOTOGRAPH 15. CAISSON REPLACED BY STEEL PIPE PILES 

PREVIOUS CONDITION ASSESSMENT 

According to MDA, the average numerical damage rating of the caissons in 1992 was minor to 
moderate damage (Level 2.5; see Table 1). The damage reponed was similar to that of Pier 1. 
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The observation method for the Fort Mason Piers was similar to the methods used at Fort Baker. 
Observations were performed by Anchor QEA and KPFF on February 3, 2012, during a falling tide 
ranging from approximately 5.8 to 0.2 feet above MLLW. 

OBSERVATIONS AND COMPARISONS TO PREVIOUS ASSESSMENTS 

Deck/Soffit 

The condition of the deck is similar to that of Pier 1 except that the west area (approximately half) is 
more damaged than the east area. Approximately 75 percent of the western area and 25 percent of the 
eastern area requires repair. In several locations, miscellaneous concrete frames, walls, and tanks are 
suspended from the deck soffit. More widespread cracking and de lamination were noted in the 
northeast comer. More exposed structural steel beams were observed at Pier 3 than at Pier l, especially 
along the western edge. Near the bulkhead corner, the concrete beam (thickened slab) shows extensive 
spalling and corrosion of the reinforcing bars (Photograph 16). The asphalt topping is worn, but it has 
much less cracking than Pier l. 

Bulkhead 

PHOTOGRAPH 16. CORROSION OF REINFORCING BARS 

NEAR BULKHEAD CORNER 

This bulkhead wall is L-shaped and, therefore, significantly longer that the other piers. Some spalling 
was observed at the vertical wall joints. Near the low tide line, waves were observed flowing into (and 
out of) a small hole. In another location, water was observed seeping through the wall at a horizontal 
joint (Photograph 17), which may be indicative of a water leak behind the wall. Moving water can lead 
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to migration of soil particles, creation of subsurface voids, and subsequent loss of support for paving 
behind the wall. 

PHOTOGRAPH 17. SEEPING WATER BEHIND WALL JOINT 

Caissons 

The average concrete caisson has moderate damage (Level 3; see Table 1) observable above the 
waterline. The damage increases slightly to the north and east sides of the pier. As previously 
mentioned, in 1992 the average caisson had minor to moderate damage (Level 2.5). Where caissons 
were replaced with groupings of steel pipe piles, the pipes are severely corroded. One caisson at the 
west end of the north side of the pier is completely cracked through and is rated as severely damaged 
(Level 5). In its current condition, this caisson does not provide any significant lateral support to the 
pier (Photograph 18). 

PHOTOGRAPH 18. SEVERELY DAMAGED ANO DISPLACED CAISSON 
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Timber Fender Piles 

Similar to Pier 1, the timber fender piles are severely damaged and missing in many places, especially 
at the west side. The pile group at the northwest comer is mostly gone, and at the northeast comer, it 
is missing entirely. One fender pile on the west side has fallen away from the pier and is leaning out 
into the waterway (Photograph 19). 

PHOTOGRAPH 19. LEANING FENDER PILE 

OTHER 

A guardrail was installed on this pier, but it is heavily damaged or missing in several places. 

Repair Recommendations 

Based on the observed conditions, substantial repairs would be required if this pier is to be used for 
future ferry loading or to support a floating breakwater. Cost estimates for use of this pier are being 
prepared under separate project tasks. Costs will include estimates of probable construction costs for 
the following potential repairs: 

• Deck/soffit 

resurface or replace the cracked asphalt topping as necessary 
completely remove and replace the exposed concrete deck edge girder 
repair spalling concrete and the damaged reinforcing bars at the deck soffit 

• Caissons 

clean loose material prior to jacketing with polymer fabric 
repair (splice) reinforcing bars at heavily damaged piles 
inject new concrete into polymer jacket 
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repair concrete at caisson haunch and apply fiber reinforced polymer 
remove mud from around caissons to enable inspection and repair 
replace damaged pipe piles and pile cap 

• Bulkhead 

repair minor cracking at the wall face 
repair exposed reinforcing bars at the top of the wall similar to the exterior deck edge 
girder 
fill voids behind the bulkhead if n-ecessary 
reinforce the bulkhead if necessary 

• Timber fender piles 

completely remove the timber fender piles and related timber framing 
completely replace with composite (fiberglass-reinforced plastic) fender piles, similar to 
the Pier 2 repairs 

• Other 

install guardrails 
remove the abandoned pipe and support brackets 
install new utilities 

CONCLUSIONS 

The findings of the previous assessments remain valid (MDA 1998; MNE 1999); however, recent 
observations show that conditions continue to worsen. The piles supponing the Fort Baker Pier have 
worsened from showing moderate damage to exhibiting some major damage. The caisson damage 
rating for Fort Mason Pier 1 has worsened from minor/moderate to moderate/major damage. The 
caisson damage rating for Fon Mason Pier 3 has worsened from minor/moderate to moderate damage. 
All of the piers are repairable. 

This memorandum and the previous assessment reports provide adequate data for preliminary 
planning-level cost estimating; however, further assessments (such as detailed corrosion mapping and 
underwater inspection), which may reveal potential additional required repairs, should be performed 
as pan of more detailed future site design. 

LIMITATIONS 

The rapid suuctural conditions assessment provided herein is limited to visual observations made 
above the waterline for areas waterside of the bulkhead walls. The condition of the piles/caissons 
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below the waterline is unknown at this time. An underwater dive inspection would be required to 
evaluate the conditions between the mudline and the waterline. 

This memorandum is intended to report the general conditions of the piers at the time the work was 
performed. Techniques used and information gathered during the performance of th~ work are not 
intended to be used to quantitatively estimate the rate of deterioration or remaining service life or w 
evaluate the current or future load capacity of the piers. 

The following elements were not reviewed: 

• upland features 
• buildings 
• utilities 
• lighting 
• safety equipment (e.g., throw rings and safety ladders). 
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Re: NPS - Fort Mason mooring update (April 5) 

Veronica Bell <'veronican@google.com;> Tue, Apr 23, 2013 at 9:15 PM 
To: i•Kaslerski, Stephen" <ste-ve_kasierski@nps.goV> 
Cc: @mlscorporation.com>, (b) ( 4) @google.com>, -
- @google.com>, @cpdb.com>, (b) (4) @mis corporation. com>, 
Rich Hillis <rich@fortmason.org> 1 Frank Dean <frank_dean@nps.goV> 

Hi Ste-.e, 

Thank you for your patience while we gathered the requested information. I belie-.e I ha\€ all of the information 

below, but let me know 1f you need anything further. 

1. SPUDS and BCDC: 

Spuds are a routine maritime anchoring device used by barges in the Bay and all over the country. They are 

commonplace and we are advised that no permits are required. Of particular relevance to you, Manson 

Construction ad'vises that it worked on Pier 2 at Fort Mason in 2006-2007 using spudded barges continuously for 
the duration of the two year project without obtaining a pennit. No suggestion was made by any agency, 

including BCDC, that one should be obtained. (Spuds are long poles, attached to a \.essel. dril.€n into the ground, 

which act to anchor the "vessel. When the vessel departs from its mooring, the spuds are pulled up and move 

With the \essel-akin to an anchor). 

I am working on getting a rendering of how this would look in the space and will send to you as soon as it is 

available. 

2. ADA Compliance 

We re\1ewed our ADA plans and are pleased to confirm that the studio complies with all applicable requirements 
of the ADA. 

Specific details of ADA compliance are: 
• Parking and Path of Travel from parking lot to -the studio 
• To minimize gangway slope, we: 

o Fabricated three 6' wide gangways (20' , 30'. and 40' long) 
o Built two 8'x8' platforms that are adjustable in height, from 2' to 6' above grade 

• Access to S tudio Le~ls 
o The Barge Level, three elevated levels, and a partial roof deck are accessible by a continuous ramp 

that has been designed to ADA standards 
• Public Spaces 

o All public spaces on the -.essel are designed to ADA standards, including passageways, 
restrooms , furniture, and millwork. 

• Project Emergency Systems 
o Fire alarm systems have both audible and strobe functions 
o Emergency exit signs are pro"1ded throughout egress path of travel 
o A Public Announcement system managed from the vessel's command center 

3. Visitor Details 

https://mait.googte.colTV'rrail/U/On ui=2&ik=1b7119ca49&\ie11=pt&q=veronir.an%40google.com&qs=true&search=quer;6th=13e3a4122fc523c6 1/8 
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While we are flexible with regards to number of \1sitors, our current plan is for 1,500 \1sitors per day. We tia'l.en't 
made any decisions on public vs . private use as it will depend on interest from local NGO partners and the 
allotted amount of time we can use the facility. I would imagine we would use the facility once or twice per week 
for nonprofits, but are certainly flexible on that piece. 

We are also committed to utilizing a scheduling system, if NPS and Fort Mason desire, to manage crowd 

control. 

Again, than!< you for your effort on this project and we look forward to hearing from you. 

Veronica 

On Fri, Apr 5, 2013 at 5:59 PM, Kasierski, Stephen <steve_kasierski@nps.goV> wrote: 
Hello Team Google -

Thank you joining us this past Wednesday morning for our "project re\Aew" session - the presentation was 
usefUI and appreciated. It typically takes two weeks or so for official notes, follow-up questions, and conditions 
to go out from our park NEPA staff to presenters and proposers, but I thought it best to summarize my 
impressions and highlight some issues that you can potentially address quickly, perhaps in memo form, in 
order to accelerate the preparation of responses: 

1) SPUDS and BCDC 
Could you provide moree detailed description/sketch of how spuds would be u1ilized - affixed to what points of 
the barge, how many, etc. Typical depth into the bay mud. I haw attached another drawing (PDF) I stumbled 
upon with circa January 2011 depth soundings in the location (part of concept planning and background for 
potential new Alcatraz ferry embarkation points) - not sure if this was also contained in one of the other 
technical documents I forwarded eartier. 

[I belie-.e I still owe you some effort to gin up Pier 3 documents - will look Monday ..• ] 

Could you provide some type of confirming memo regarding your specific understanding of how BCOC and/or 
Army Corps of Engineers, or other typical shoreline/harbor regulatory authorities deal with spud deployment 
01.er the expected duratf on of the ewnt. 

Ske1ch showing in 2-D the location of the barge re: Pier 2, where the spuds would likely be, and the likely 
gangway (2) connections over to the Pier 2 apron - this would probably end up ser\ing as some type of permit 
site plan for NPS purposes ... also some Google marine engineering statement on likely effect of pile driving 
spuds on Integrity of adjacent pier substructure? 

2) ADA 
You may know that the park has been in recent litigation in\Qlving accessibility. Could you address in a simple 
memo, perhaps with sketch or photos, how accessJbility is addressed, perhaps with FMC inwl"vement, in 
terms of nearest accessible parking, the paths to the gangways, and then to what extent the vessel 
structure/exhibit area will be accessible, whether by USCG standards for public vessels (?)or your own 
corporate standards or similar. We have a park accessibility coordinator interested In this. 

3) Visitor number confirmations 
best estimates in written form about number of visitors per day, expected mix of prhiate invitees (similar to 
typical private e"vents, invitation only) vs. "open to the public" expectations 

- Steve cell 6 
""-"--'-"----' 

On Wed, Mar 27, 2013 at 6:36 AM, Kasierski , Stephen <ste~_kasierski@nps.gov> wrote: 
"Stei.en Brokken with URS was the design engineer" - that according to our NPS historic architect. His 

https:/frrail.goog le.corrJmall/u/Q/?ui=2&11\-1b7119ca49&1.4ew::pt&q.=wronican%40g oo;le.corn&q s=true&searcti=q uer}6th:::13e3a4122fu523c6 .218 



Re: Barge 
9 

Kasierski, Stephen <steve_kasierski@nps.gov> 
To: Aaron Roth <aaron_roth@nps.gov> 
Cc: frank_dean@nps.gov 

Mon, Apr 29, 2013 at 12:39 PM 

I haven't heard from Team Google in more than a week - will check via email and with FMC tomorrow morning and 
report back. SGK 

On Mon, Apr 29, 2013 at 9:27 AM, Aaron Roth <aaron_roth@nps.gov> wrote: 
Ste:ve, any update on google barge at FMC? 

Aaron Roth 
Deputy Superintendent 
Golden Gate National Recreation Area 
National Park Service 
aaron_roth@nps.gov 
415--561-4720 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Sef'iice 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 
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Re: NPS ·Fort Mason mooring update (April 5) 

Kasierski, Stephen <stew_kasierski@nps.goV> 
To: Veronica Bell <'IA:!ronican@google.com> 

Thu, May 2. 2013 at 9:05 AM 

Just got your message - sorry for delay - I will call this afternoon - we are trying to close the FMC lease next 
week so hopefully lots will be known soon. 

Steve cell .,,.02.,_) .,_( 6_) __ 

On Wed, May 1, 2013 at 1:32 PM, Veronica Bell <veronican@google.com> wrote: 
Hi Steve, 

I hope you are well! I just left you a l.Oicemail but wasn't sure if email was your preferred communication 
channel. ;) I am heading out on vacation on Friday so wanted to check in to see if you need anything else 
from me. I will be on email and available by my cell while I am out. 

Thanks for your help! 
Veronica 

(b ) ( 4 ) 

On Tue, Apr 23, 2013 at 9: 15 PM. Veronica Bell <-..eronican@google.com> wrote: 
Hi Ste1..e1 

Thank you for your patience while we gathered the requested information. I believe I have all of the 

information below, but let me know if you need anything further. 

1. SPUDS and BCDC: 
Spuds are a routine maritime anchoring device used by barges in the Bay and all o\er the country. They are 
commonplace and we are ad\Ased that no permits are required. Of particular releVcJnce to you. Manson 
Construction ad\Ases that it worked on Pier 2 at Fort Mason in 2006~2007 using spudded barges 
continuously ror the duration of the two year project without obtaining a permit. No suggestion was made by 

any agency, including BCDC, that one should be obtained. (Spuds are long poles, attached to a vessel, 
driven into the ground, which act to anchor the vessel. When the -.essel departs from its mooring, the spuds 
are pulled up and mo\€ with the wssel-akin to an anchor). 

I am working on getting a rendering of how this would look in the space and will send to you as soon as it 1s 
aVcJitable. 

2. ADA Compliance 

We reviewed our ADA plans and are pleased to confirm that the studio complies Wlth all applicable 
requirements of the ADA. 

Specific details of ADA compliance are: 
• Parking and Path of Tra1.el from parking lot to the studio 

https://mall.g oog le.corrlma111u/O/?ul=2&ik= 1b7119ca49&-.ie1<1Fpt&ci=1eronican%40goog l e.com&qs=true&search=quer~th=13e65fe18744 I c43 118 



Fort Mason - Google mooring update (May 2) 

Kasierski, Stephen <steve_kasierski@nps.gov> Thu, May 2, 2013 at 5:40 PM 
To: Frank Dean <frank_dean@nps.gov>, Aaron Roth <aaron_:roth@nps.gov> 
Cc: Rich Hillis <rich@fortmason.org>, Jessica Carter <Jessica_Carter@nps.gov> 

Following up on the project review I PEPC presentation a few weeks back ... I spoke briefly with Veronica Bell late 
today. 

(b) (4) 
I told her that NPS and FMC are methodically working to try to close the amended lease in about 10-14 days, and 
once this happens, FMC construction schedule would be much clearer, allowing the FMC calendar to be known, and 
then if availability would work to go forward on environmental and permitting issues. I also told her that I basically 
haven't thought much about Google at all since project review, and while trying to deal with the lease - which she 
understood. 

Her Google colleagues have prepared and will forward answers to questions that came up in the project review 
session - to be sent to me. She will be away next week and will call upon return - wished us luck on lease closing and 
continued willingness to work with FMC and NPS to satisfy any conditions, answer questions, etc. She sounded very 
positive. 

Steve 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 



11/20/13 DEPARTMENT OF THE INTERIOR Mail - Re: time lo chat tomorrow rrorning? 

Re: time to chat tomorrow morning? 

Kasierski, Stephen <steve_kasierski@nps.gov> 
To: Veronica Bell <i.eronican@google.com> 

Hello Veronica, and welcome back. 

Wed, May 15, 2013 at 12:33 AM 

My apologies or being unable to return your call - we are actually signing our amended lease with Fort Mason 
Center later this morning ... and things have been tantic. 

I will try to call you this afternoon (Wednesday) after I return home. 

-Ste'.E 

On Mon. May 13. 2013 at 4:23 PM. Veronica Bell <veronican@google.com> wrote: 
Hi Ste>ve. 

I hope you are well! I haw been thinking about you today and hope the closing is on schedule! Would you 
ha\€ time to chat tomorrow morning? 

Veronica 

Veronica Bell I Manager. Community and Government Affairs I veronican@google.com I 650-253-6887 

Stephen Kas ierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Serv1ce 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

htlps:J/rrrall.goog le.comlmail/u/O/?ul=2&lk=1b7119ca49&"1e11=pt&q=~ronican%40google.com&qs=true&search=quer~th=13ea71bee7e5203a ,,, 
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NPS - Steve Kasierski call 

Kasierskl, Stephen <stew_kasierski@nps.goV> 
To: Veronica Bell <\€ronican@google.com> 

Mon, May 20, 2013 at 5:14 PM 

Hi Veronica - my cell is 510.205.7912, just left quick message on yourwo:rk line. I will be here tomorrow and 
Wednesday, leaving in frantic state for Europe this Thursday. 

FMC lease was actually signed late last week, but we are still is escrow so not totally done yet... 

- Ste\€ 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason, Building 201 
San Francisco. CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

https://mall.google.corrv'ma11/u/O/?u1=2&ik= 1b7119ca49&\.i~pt&q=1.eronican%40google.com&qs=true&semch=quer~th=13ec47010d7aede9 1/1 



11/20/13 DEPARTMENT OF THE INTERIOR Mail - Fort Mason - NPS ''project r<Mav' documentation (April 3 presentation - Google I Pier 2 ) 

Fort Mason • NPS "project review" documentation (April 3 presentation • 
Google I Pier 2) 

----------
Kasierski, Stephen <stew_kasierski@nps.gov:> Wed, May 22, 2013 at 4:23 PM 
To: Rich Hillis <rich@fortmason.org>, Veronica Bell <veronican@google.com> 

Rich and Veronica -

Attached for your records - "PR" (park's NEPA "2roject review") and "5X' Section 106 cultural compliance notes, 
as published by the NEPA staff from the presentation on 3 April 2013. 

More to follow from me from LAX and Berlin 

SGK 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason, Building 201 
San Francisco. CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

Vj 5X PR Minutes 4-3-13.pdf 
113K 
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EXPER IENCE 	YOUR 	AMER ICA 	 	
The	National	Park	Service	cares	for	special	places	saved	by	the	American	people	so	that	all	may	experience	our	heritage.	

	

	

	

	

	

	

	
TO:             General Superintendent, Golden Gate National Recreation Area 
 
THROUGH:   Deputy Superintendent 
 
FROM:         Bob Holloway, Cultural Resources Section 106 Coordinator 

Steve Ortega, Environmental Protection Specialist 
Liz Varnhagen, Environmental Protection Specialist 

                                                       
DATE: April 8, 2013 
 
SUBJECT: NEPA/NHPA Project Review/5X Committee Recommendations  
 

Included below are summaries of the proposals, discussion, and recommendations for 
projects presented at the April 3, 2013 5X/Project Review Meeting. All projects were 
presented to 5X and Project Review unless otherwise noted.  

The signature of the General or Deputy Superintendent, indicating approval or concurrence, 
is required for each project within the jurisdiction of Golden Gate National Recreation Area.    

1. SCOPING 
Special Exhibition and Education Hall Vessel To Moor at Lower Fort Mason Pier 2, 
PEPC 46674, Steve Kasierski 

See Attachment for Project Description 

Discussion: 

Memorandum	

Golden	Gate	National	Recreation	Area
Division	of	Planning		
Fort	Mason,	Building	201	
San	Francisco,	CA	94123	
www.nps.gov/goga	

National	Park	Service	

U.S.	Department	of	the	Interior	

(b) (5)
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The following are recommendations for the NPS PM (Steve Kasierski): 

General Superintendent’s Comments: 

 
 
Concurrence: 
 
[signed by Frank Dean on 4/12/13] 
______________________________________    _______________ 

General Superintendent       Date       
 
2.  SCOPING 
Stinson Beach Safety and Nature Path, Marin County, PEPC 45747, James Sutton 
from the Stinson Beach Community 

See Attachment for Project Description 

Discussion: 

 Although NPS is supportive of the concept of providing safe pedestrian and bicycle access, 
based on the site visit by NPS staff, and the site information presented at Project Review, 
both areas (Caltrans ROW, and NPS property) have resource challenges that make trail 
placement difficult.  Challenges mentioned include:  wetlands, Caltrans ROW, construction 
costs, wildlife habitat, and Easkoot Creek floodplain.   

 Daphne Hatch said that the park cooperated with Caltrans to build a berm along Easkoot 
Creek in order to minimize flooding on Hwy 1.  In addition, this area could be potential 
jurisdictional wetland, floodplain, and have resource habitat values.  Due to physical 
properties of the area, NR staff need to be involved in the planning process.  

 Mr. Sutton said the community portion of the trail could be done in the next couple of 
months and he acknowledges the NPS may not be able to resolve the site challenges for 
this portion of the trail on the same timeline as the rest of the project.  

 Both NPS and Mr. Sutton recommend investigating whether the Caltrans culvert is 
functioning properly.   

 5x:  The proposed plan does not affect any historic properties, including archeological 
features. 

5X RECOMMENDATIONS 

1. Once the project design is finalized, the project should return for 5x compliance review, 
either as an Admin Review or full review, with a likely assessment of effects as No 
Historic Properties to be Affected. 

PROJECT RECOMMENDATIONS 

The Executive Committee understands the community concern regarding the unsafe path of 
travel along Hwy 1 for pedestrians and the NPS supports  the concept of providing a safer 
pedestrian travel way.  The NPS will assign staff to provide a brief assessment of the 
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proposed action and alternatives to meet the objective of providing safer pedestrian access 
through this corridor. This concept will be presented at Project Review and further decisions 
will be made at that time, based on priority, costs and staff capacity. The following actions 
will be addressed for this planning effort:  

1. Larry Miranda (Planning PM) will coordinate resource and technical specialists from the 
Park to identify a practical alternative that will meet project objectives.  Resource 
specialists include Darren Fong, Tamara Williams, and Liz Varnhagen (wetlands).  
Technical specialists include Keith Stegall or his designated representative, and Stephen 
Skartfeldt for GIS and land boundary support.  Project Management will be transferred 
for design and construction, and agreements preparation if necessary.   

2. Steve Ortega, Stinson Beach Community Liaison, will provide project update information 
to the community through the Stinson Beach Village Association.    

 
General Superintendent’s Comments: 

 
 
Concurrence: 
 
[signed by Frank Dean on 4/12/13] 

______________________________________    _______________ 

General Superintendent       Date 
 
3. SCOPING 
Fire Management Plan Update and Amendment to include Newly Acquired GGNRA 
Lands PEPC 46704, Wendy Poinsot 

See Attachment for Project Description 

Discussion  

 Jordan Reeser (acting Fire Management Officer – FMO) provided an assessment of past 
mowing practices at RCDT that reflects input from NPS and Marin County fire professional 
that were present at a site visit Jordan conducted in interface areas bordering GGNRA. .  
Jordan’s assessment needs refinement, but will become the basis of WUI actions in the 
FMP update.  

 Kevin Cochary asked about other areas of Rancho Corral De Tierra (aka “Rancho”) and 
adjacent POST properties, specifically POST’s Gregerson property and asked whether 
Jordan had recommendations for these areas. Jordan was not familiar with area in 
question, but the updated FMP would address the need for fire management actions in this 
area.    

 The community has become accustomed to having fuel management actions done along 
WUI areas at Rancho. It is important the FMP update actively engage this community.  

 There were questions regarding required follow-up actions required of the FMP.  Jordan 
suggests these requirements be revisited and changed if necessary so that these required 
actions become aligned with park staff capabilities and budget.  

 There was discussion on the planning process to be followed, and the scope of what to be 
considered for the FMP update.  Proposed fuel management actions should be developed 
at the same level as the current FMP, including habitat assessment, public engagement, 
and regulatory requirements.  An IDT planning process should be followed, and organized 
with the Fire team interfacing with the San Mateo Team.     

 5x:  There was a request to have the current Fire Management Plan available to park staff 
on the Fort Mason Common Drive, or other comparably accessible location. [Update: The 
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FMP FEIS and ROD are accessible on PEPC as project 13822 and on the FOMA Common 
directory/Fire Management Plan, and Public PEPC] 

5x:  A clarification was made that what is being presented is an update for an operational 
manual called the Fire Management Plan. One component of that FMP should be a 5-year 
Fire Management Plan but with uncertain funding and staffing it became infeasible to 
develop and implement a meaningful 5-year plan.  

 5x:  If a 5-year Fire Management Plan is developed in the future, it will need to follow 
review guidelines identified in the GOGA Fire Management Plan Programmatic Agreement 
set in place with the SHPO in 2005, particularly in regards to providing opportunities for 
public, SHPO and tribal community review, but that is not the subject of this Project 
Review. 

5X RECOMMENDATIONS 

1. PM will work with CR team to review the obligations in the programmatic agreement; 
determining which conditions require follow-up, and which should be pursued for 
modification or deletion due to staff capabilities and budget.  

2. The final draft of the Fire Management Plan Update should return for 5x compliance 
review.  

PROJECT RECOMMENDATIONS   

The Executive Committee supports this planning process to go forward, as this is a necessary 
management component for new lands in San Mateo not previously covered in the existing 
FMP.  The Executive Committee makes the following recommendations for Co-Project 
Managers Wendy Poinsot and Christine Carey on moving this planning effort forward:     
1. Jordan Reeser (Network FMO) will refine the Rancho fire management actions for both 

general wildland fire and fuels management for the Rancho property, giving special 
emphasis on WUI actions (or lack thereof) for Montara, Moss Beach, and El Granada 
communities and may be added to the scope of the FMP update.  Jordan is requested to 
prepare a summary of his assessment for distribution to the public, and also present at a 
public meeting in coordination with Christine Carey.   

2. Jordan will coordinate with CalFire and Coastside County Fire District on our FMP update 
and proposed interim Rancho actions, and provide them the opportunity for review and 
comment, with the objective of having all agencies speak with the same voice as to the 
effectiveness of treatments.   

3. Wendy Poinsot, working with the network fire professionals, and interfacing with the 
GGNRA San Mateo Team, will conduct an IDT planning process to update the GGNRA Fire 
Management Plan.  Wendy Poinsot will work with Steve Ortega to plan out the 
environmental compliance approach and determine the NEPA pathway. 

4. Wendy Poinsot, working with Christine Carey (San Mateo Team Coordinator), will suggest 
an IDT and present at Project Management Group (PMG) for discussion and refinement.     

 

General Superintendent’s Comments: 
 
 
 
Concurrence: 
 
[signed by Frank Dean on 4/12/13] 
______________________________________           _______________ 
General Superintendent               Date 
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ATTACHMENT  
 

Project Descriptions – April 3, 2013 Project Review 
 
 
Special Exhibition and Education Hall Vessel To Moor at Lower Fort Mason Pier 2, 
PEPC 46674   
 
 

(b) (5)
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Stinson Beach Safety and Nature Path, Marin County, PEPC 45747   
 
Stinson Beach community member James Sutton presented a proposal to develop a Safety 
and Nature Education Path along the southwest side of State Route 1 (Hwy 1) where it brings 
visitors through Stinson Beach (from Calle del Mar to Calle del Arroyo). The total distance of 
the trail is approximately 1,500 feet, of which approximately 450 feet of the proposed trail is 
located on land owned by GGNRA. The community members are seeking permission from 
GGNRA to build the path on NPS property where the park's property line is adjacent to the 
Hwy 1 ROW.  

The existing undeveloped pedestrian path sits along the western margin of Highway 1 and 
gets heavy use by residents and visitors especially on weekends.  It is considered unsafe 
because it is so close to traffic, and difficult to negotiate. In order to improve the pedestrian 
safety, community members are proposing to design, construct and maintain a walking path 
that provides a safety buffer away from highway traffic.  Pedestrians currently using the 
undeveloped path are walkers, some pushing baby strollers and wheelchairs, and bicycle 
riders, directly adjacent to this highly trafficked thoroughfare that is overwhelmed on 
weekends. Community members want to address this dangerous situation by developing a 
path that formalizes a trail away from moving traffic. 

The path would run from a few feet to a couple of yards off the Highway pavement, be 
approximately 4-5 feet wide and have wood runners that border both sides of the path. The 
excavated area between the runners would have fabric covered with gravel, sand and road-
base and will be compacted to create a walking and riding surface to accommodate pedestrian 
and bike traffic. The surface would also allow access to people with mobility challenges. Some 
of the areas where the path would be located on GGNRA land are seasonally wet due, in part, 
to the presence of a culvert feeding the area with runoff from upslope, across the road.  The 
culvert is in Caltrans jurisdiction. T he community is willing to work with NPS for design 
solutions in these areas.  

 

 

 

(b) (5)
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Fire Management Plan Update and Amendment to include Newly Acquired GGNRA 
Lands PEPC 46704    

 

 

Wendy Poinsot, Environmental Planner with the network Fire Program, and Jordan Reeser, the 
network’s Acting Fire Management Officer, presented a proposal to update the GGNRA Fire 
Management Plan (FMP). All NPS units with FMPs are required to conduct a thorough update 
and review every five years to:  

1. Ensure regulatory compliance adequately covers changed conditions such as newly 
identified resources, changed legal status of resources, changed regulatory 
requirements, etc. 

2. Update FMP content to reflect any changes in federal wildland fire management policy, 
and  

3. Expand the scope of the FMP to include newly acquired lands with burnable vegetation.  

The GGNRA FMP Update planning process will amend the FMP and compliance record to 
include Rancho Corral de Tierra and other new lands. An amendment requires that these 
lands be assessed for fire hazard, be assigned fire management unit (FMU) designations, and 
that potential suppression, fire prevention, fire education and communication, fire ecology 
and fuels management strategies be identified. An important component of the Update will be 
the development of a public education and information program to address concerns along 
the park interface with residential areas primarily in Montara, Moss Beach and El Granada.  

The scoping process for the FMP Update will assess whether changes to the existing FMP 
and/or the record of environmental compliance for the pre-2006 park units in Marin, San 
Francisco and San Mateo counties are needed. Internal and public and agency scoping should 
consider whether changes are needed to the document and environmental compliance record 
including changes to: 

 FMP goals and objectives,  

 FMU zoning designations,  

 Project Areas identified for resource benefit and fuels management actions,  

 The environmental conditions in areas covered by the current FMP, and 

 Mitigation measures 

It is being proposed that the FMP be amended to address long-term fire management 
planning for the newly acquired lands after the completion of the GMP planning process. Fire 
management actions proposed for Rancho would be reassessed when the long-term resource 
management and recreation strategy is finalized and the GGNRA GMP/EIS is finalized. 
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Re: Fort Mason - NPS "project review" documenta·tion (April 3 presentation -
Google I Pier 2 ) 

Veronica Bell <'1.eronlcan@google.com> Wed, May 22, 2013 at 5:15 PM 
To: "Kasierski. Stephen" <ste'l.e_kasierski@nps.goV> 

Thanks , Ste'l.e. Should we go ahead and submit the application? 

On Wed, May 22, 2013 at 4:23 PM, Kasierski , Stephen <ste\.€_kasierski@nps.goV> wrote: 
Rich and Veronica -

Attached for your records - "PR" (park's NEPA 1'12roject review") and "5X" Section 106 cultural compliance 
notes, as published by the NEPA staff from the presentation on 3 April ~2013. 

More to follow from me from LAX and Berlin 

SGK 

Stephen Kaslerski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-31 10 Fax. (415)339-9370 

Veronica Bell I Manager. Community and Go'v€mment Affairs I veronican@ google.com I 650-253-6887 
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Re: NPS Golden Gate - PEPC: New Project: Techniology demonstration barge 
moored at Lower Fort Mason (46674) 

Kasierski, Stephen <steve_kasierski@nps.goV> Wed, May 22, 2013 at 5:53 PM 
To: "Miranda, Larry" <larry_miranda@nps.gov>, Elizabeth Vamhagen <liz_vamhagen@nps.goV>, Steven Ortega 
<st eve_ ortega@nps.gov> 
Cc: Veronica Bell <veronican@google.com>, Rich Hillis <rich@fortmason.org> 

Hello Larry, Liz, and Ste\e 0. -

Following up on Google's project re\1ew presentation from April 3 (PEPC 4'6674). 

I spoke briefly with Veronica Bell this evenirg. I have asked her to "update'' the PEPC project description and 
otherwise respond to the questions/comments in the PR minutes, which I haw forwarded to her and Rich Hillis 
of Fort Mason Center - both copied on this email (I sent both of them the p1ublished PDF of meeting minutes) 

This could in"°lve new, additional supporting documents as uploads as well . 

With the signing of the Fort Mason amended lease, we will soon know a rnore detailed FMC construction 
schedule for the Pie 2 rehabilitation, around which a potential mooring/acc.ess would be organized. The Google 
mooring would likely be the 60-day-period August through September - - - - to be confirmed by Rich and veronica. 

The project goal would be to satisfy all project review requirements so that the interrelated "special e-.ent pennits" 
or similar could be negotiated inwlwd FMC, NPS, and the project applicant. 

As Larry knows, I am leaving for Germany in 12 hours, returning 10 June. I will be checking occasionally to help 
things progress as needed. 

Veronica may contact you directly, too. 

Thanks for your help - Steve 

On Mon. Apr 1. 2013 at 12:16 PM, Miranda, Larry <larry_miranda@nps.gov> wrote: 
Glad you didn't ha\e any problems. Unfortunately, I won't be able to attend meeting because will be out of the 
park from Wed- Fri. Will be here today and tomorrow, if you have questions or assistance uploading the 
PowerPoint presentation to our database. Couple tips on that - if the pp!: is greater than SMB, try sa\Ang as pdf 
to reduce size. In any case, please bring ppt on flashdri'-€ to meeting and we can take it from there. Otherwise, 
please direct any questions you may haw early Wed. morning to my colleague, Liz Vamhagen, cc'ed abow. 

Thanks, 

Larry-

On Mon, Apr 1, 2013 at 8:44 AM, Veronica Bell <veronican@google.com> wrote: 
Hi Larry, 

https://mail .goog le.com'mall/\J/O/?ui=2&ik= 1 b7119ca49&\oiew:pt&q='.€ronlcan%40g oog le.com&qs=true&se:arch=q u~th= 13ecee08b49fd19c 1/4 
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Re: NPS Golden Gate· PEPC: New Project: Technology demonstration barge 
moored at Lower Fort Mason (46674) 

Veronica Bell <veronican@google.com> Tue, May 28, 2013 at 10:44 AM 
To: "Miranda, Larry" <larry_miranda@nps.gov>, @google.com> 
Cc: "Kasierski, Stephen" <steve_kasierski@nps.gov>, El izabeth Vamhagen <liz_vamhagen@nps.gov>, Ste~n 
Ortega <steve_ortega@nps.gov>, Rich Hillis <rich@fortmason.org> 

Good Morning! 

I hope you all had a nice long weekend. I am adding - lo this email. ml is the Google Real Estate 
point person. 

We ha-..e updated our project infonnation in the PEPC system and faxed in the application for the special e-.ent 
permit. We believe we have submitted e\erything, but certainly let us know if we ha1.e overlooked anything. 
Once you have time to re\1ew the permit application, please let us know next steps. 

I can't overstate how much we appreciate your help. Please dont hesitate to reach out if you need anything from 
us. My contact lnfonnation is below. 

Veronica Bell I Manager, Community and Government Affairs I veronican@google.com I 650-253-6887 

On Thu, May 23, 2013 at 12:01 PM, Miranda, Larry <larry_miranda@nps.gov> wrote; 
Thanks for the update, Steve. 

Rich and Veronica, 

Let me know when you'd like me to re\1ew any updates or if you ha1.e questions. 

Thanks, 

Larry-

On Wed, May 22, 2013 at 5:53 PM, Kasierski , Stephen <ste~_kasierski@nps.goV> wrote: 
Hello Larry, Liz, and Ste\.e 0. -

Following up on Google's project review presentation from April 3 (PEPC 46674). 

I spoke briefly with Veronica Bell this evening. I have asked her to "update" the PEPC project description 
and otherwise respond to the questions/comments in the PR minutes, which I ha-.e forwarded to her and 
Rich Hillis of Fort Mason Center - both copied on this email (I sent both of them the published PDF of 
meeting minutes) 

This could im.olve new, additional supporting documents as uploads as well. 

With the signing of the Fort Mason amended lease, we will soon know a more detailed FMC construction 
schedule for the Pie 2 rehabilitation, around which a potential mooring/access would be organized. The 
Google mooring would likely be the 60-day--period August through September - - - - to be confirmed by Rich 

https://mail .goog le.cont'mai l/u/O/?ul=2&ik= 1 b7119ca49&i.1eN= pt&q =~onlcan%40g oog le.corn&qs=true&search=q uer~th=13eec3dc9f7b6b26 "115 
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Re: NPS Golden Gate .. PE.PC: New Project: Technology demonstration barge 
moored at Lower Fort Mason (46674) 

[(DIUlllll-@google.com> Tue, May 28, 2013 at 11:00 AM 
To: Veronica Bell <veronican@google.com> 
Cc: "Miranda, Larry" <larry _miranda@nps.gov>, "Kasierski, Stephen" <steve_kasierski@nps.gov>, Elizabeth 
Vamhagen <liz_vamhagen@nps.gov>, Steven Ortega <steve_ortega@nps.gov>. Rich Hillis <rich@fortmason.org> 

Hi all, 
I just wanted to send along the permit application as a pdf ... not sure where faxes go:) 

Please note that we submitted the permit under the LLC set up to operate the studio: By and Large, LLC. 
didn't want there to be any confusion when you see a different name on the application. 

If you ha\e any questions, please don't hesitate to reach out to Veronica or me. -
On Tue, May 28, 2013 at 10:44 AM, Veronica Bell <veronican@google.com> wrote: 

Good Morning! 

I hope you all had a nice long weekend. I am adding - to this email. Ill is the Google Real Estate 
point person. 

We have updated our project information in the PEPC system and faxed in the application for the special event 
pennit. We believe we have submitted everything. but certainly let us know if we have owrlooked anything. 
Once you have time to rev;ew the permit application, please let us know next steps. 

I can't o~rstate how much we appreciate your help. Please don't hesitate to reach out if you ne~d anything 
from us. My contact information is below. 

Veronica Bell I Manager, Community and Government Affairs I veronican@google.com I 650-253-6887 

On Thu, May 23, 2013 at 12:01 PM 1 Miranda, Larry <larry_miranda@nps.gov> wrote: 
Thanks for the update, Steve. 

Rich and Veronica, 

Let me know when you'd like me to review any updates or if you have questions, 

Thanks, 

Larry-

On Wed1 May 22, 2013 at 5:53 PM, Kasierski, Stephen <steve_kasierski@nps.gov> wrote: 
Hello Larry. Liz, and Stew 0. -

https:l/mail .goog le.collY'mai llu/Ol?ui=2&lk=1b7119ca49&"1eyv;-pt&q=wronie<rJ%40google.com&q s=true&search"q uer~th=13eec4cbeff573a3 1/5 
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Re: NPS Golden Gate - PEPC: New Project: Technology demonstration barge 
moored at Lower Fort Mason (46674) 

Miranda, Larry <lany_miranda@nps.gov> Fri , Jun 7, 2013 at 4:37 PM 
To: Veronica Bell <-..eronican@google.com> 
Cc: google.com>, "Kasierski, Stephen" <ste-.e_kasierski@nps.gov>, Elizabeth Vamhagen 
<liz_vamhagen@nps.gov>, Ste-.en. Ortega <stew_ortega@nps.gov>, Rich Hillis <rich@fortmason.org> 

Hi Veronica, 

FYI, l\e uploaded the pemiit application to PEPC. I just re\1ewed your PEPC updates., but did not find any 
responses to the questions and recommendations from the pdf project re\1.ew minutes that Ste-.e K sent you and 
Rich Hills. I'm also attaching here a Word wrsion. which you may prefer to the pdt. If you ha-.en't already, please 
contact recommended park staff In the attached minutes to mow planning forward. If you already ha-.€, please 
prepare a memo with the results of the consultations. as well as your responses to the other questions and 
recommendations and email to Ste-..e K and cc me. Let me know if you are lacking staff tel. #s and/or email 
addresses, or if you, Rfch, or - ha\A3 any questions. Also as noted below. Ste\e K should be back in 
the office Monday. 

Thank you, 

Larry-

On Tue, Jun 4, 2013 at 8:36 AM, Veronica Bell <\eronican@google.com> wrote: 
Greetings! I hope you are all. well. 

I just wanted to check in to see where we are in the process. Please let me know if you need additional 
information from me. 

Thanks, 
Veronica 

(b) (4) On Tue, May 28, 2013 at 2:00 PM, @google.com> wrote: 
Hi all, 
I just wanted to send along the permit application as a pdf ... not sure where faxes go :) 

Please note that we submitted the permit under the LLC set up to operate the studio: By and Large, LLC. 
didn~ want there to be any confusion when you see a different name on the application. 

If you haw any questions, please don't hesitate to reach out to Veronica or me. -
On Tue. May 28, 2013 at 10:44 AM. Veronica Bell <....:ironican@google.com> wrote: 

Good Morning! 

https://rnall .g oog le.com1rrall/u/O/?ul=2&ik= 1 b7119ca49&\4eiv=pt&q=wronlcan%40google.com&qs=true&search=Quer~t11=13f21002443b2e03 116 
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On Tue, May 28, 2013 at 2:00 PM, @google.com> wrote: 
Hi all, 
I just wanted to send along the permit application as a pdf ... not sure where faxes go:) 

Please note that we submitted the pennit under the LLC set up to operate the studio: By and Large, LLC. 
I didn't want there to be any confusion when you see a different name on the application. 

If you haw any questions, please don't hesitate to reach out to Veronica or me. -
On Tue, May 28, 2013 at 10:44 AM, Veronica Bell <veronican@google.com> wrote: 

Good Morning! 

I hope you all had a nice long weekend. I am adding - to this email. Ill is the Google Real 
Estate point person. 

We ha-.e updated our project information in lhe PEPC system and faxed in the application for the 
special ewnt permit. We belie\.€ we ha-.e submitted e\erything, but certainly let us know if we ha1.e 
01..erlooked anything. Once you ha1.e time to review the permit application, please let us know next 
steps. 

I can1t overstate how much we appreciate your help. Please don't hesitate to reach out if you need 
anything from us. My contact information is below. 

Veronica Bell I Manager, Community and Govsmment Affciirs I \€ronican@google.com 1650-253-6887 

On Thu. May 23, 2013 at 12:01 PM. Miranda, Larry <larry_mirahda@nps.gov> wrote: 
Thanks for the update, Steve. 

Rich and Veronica, 

Let me know when you'd like me to review any updates or if you have questions. 

Thanks, 

Larry-

On Wed, May 22, 2013 at 5:53 PM, Kasierski, Stephen <steve_kasierski@nps.gov.> wrote: 
Hello Larry, Liz, and Steve 0. -

Following up on Google's project rev;ew presentation from April 3 (PEPC 46674). 

I spoke briefly with Veronica Bell this e\ening. I ha-.e asked her to "update" the PEPC project 
description and otherwise respond to the questions/comments in the PR minutes, which I have 
forwarded to her and Rich Hillis of Fort Mason Center - both copied on this email (I sent both of 
them the published PDF of meeting minutes) 

This could in\Ql\e new, additional supporting documents as uploads as well. 

With the signing of the Fort Mason amended lease, we will soon know a more detailed FMC 
construction schedule for the Pie 2 rehabilitation, around which a potential mooring/access would 
be organized. The Google mooring would likely be the 60~ay-period August through September - -
- - to be confirmed by Rich and veronica. 

https://mail .geog le.coriVmail/u/O/?ul=2&ik=1b711.9ca49&~ew=pl&q=wronlcan%40google.com&qs=true&search=quer~llr-13fcfcd594413a 16 216 
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The project goal would be to satisfy all project rel.Aew requirements so that the interrelated "special 
e\€nt permits" or similar could be negotiated ini.Ol\€d FMC, NPS, and the project applicant. 

As Larry knows, I am leaving for Germany in 12 hours, returning 10 June. I will be checking 
occasionally to help things progress as needed. 

Veronica may contact you directly, too. 

Thanks for your help - Ste-..e 

On Mon, Apr1, 2013at 12:16 PM, Miranda, Larry <tarry_miranda@nps .goV> wrote: 
Glad you didn't ha-.e any problems. Unfortunately, I won~ be able to attend meeting because will 
be out of the park from Wed-Fri. Will be here today and tomorrow, if you ha-..e questions or 
assistance uploading the PowerPoint presentation to our database. Couple tips on that - if the 
ppt is greater than SMB. try saving as pdf to reduce size. In any case, please bring ppt on 
flashdri\€ to meeting and we can take it from there. Otherwise, please direct any questions you 
may ha\€ early Wed. morning to my colleague, Liz Vamhagen, cc'ed abo\e. 

Thanks, 

Larry-

On Mon, Apr 11 2013 at 8:44 AM, Veronica Bell <\€ronican@google.com> wrote: 
Hi Larry, 

I just wanted to thank you for getting me access to the PEPC system. It was wry easy to 
use and worked perfectly. I appreciate your time and looking forward to meeting you 
Wednesday. 

Veronica 

--- Forwarded message --
From: Kasierski, Stephen <ste1.e_kasietski@nps.goV> 
Date: Thu, Mar 28, 2013 at 11 :43 AM 
Subject: Re: NPS Golden Gate - PEPC: New Project: Technology demonstration barge 
moored at Lower Fort Mason (46674) 
To: Larry Miranda <.larry_miranda@nps.gov>, Elizabeth Vamhagen <liz_vamhagen@nps.goV> 

(b) (4) ' Cc: google.corn> 

Hello Larry and Liz -

Regarding PEPC pri\iileges for (b) (4) ... contact info is as follows: 

Veronica Bell I Manager, Community and Go~rnment Affairs I veronican@google.com I 650-

253-6887 

I haw also copied her on this email. 

hnps:J/mall.g oog le.com'rrail/\J/Q/?ui=2&ik= 1b7119ca49&"4ew=pt&q=-..eronican%40google.com&qs=1rue&search=q uer~th= 13fcfcd594413a·16 316 
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Thanks, Steve K. cell 6 
~'""""'----

On Tue, Mar 26, 2013 at 5:33 AM. Kasierski. Stephen <steve_kasierski@nps.gov> wrote: 
To: Larry Miranda, NPS Golden Gate (Planning - En"1ronmental) 

Hi Larry -

This morning I created a new placeholder project in the PEPC system ( # 4667 4 -
"Technology demonstration barge moored at Lower Fort Mason" - title subject to change .. . ). 

Goud you please create consultant/contractor edit&upload pri\oileges for Veronica Bell 
<\€ronican@google.com>, who I have copied on this email. 

Thanks, Stew cell ~_.,,6_._ ___ 

*Veronica, I will call tomorrow with hints on the PEPC system, how we can both upload 
information on this web-based database system. You should be receil.1ng an auto­
generated email with password privileges once Larry has set things up. 

--- Forwarded message ---
From: <WASO-NRPC_EQO_PEPC@nps.gov> 
Date: Tue, Mar 26, 2013 at 4:47 AM 
Subject: PEPC: New Project: Technology demonstration barge moored at Lower Fort 
Mason (46674) 
To: Larry_Miranda@nps.gov, ste-ve_kasierski@nps.gov, bob_holloway@nps.gov 

* (Note:This a PEPC System generated message. PLEASE DO NOT RESPOND 
TO THIS MESSAGE. * 

• Thank you for your cooperation.) * 
,.......*****••••*****'****•*•* .. ***~r1r******•*..,****rtr****.....,...*"*••••r*•~.-.••...,•••*'****•** 

The following project was created in the Planning, En\1ronment and Public Comment 
(PEPC) 
system on 03/26/2013: 

Parle Golden Gate NRA 
Park Code: GOGA 
Park Region: Pacific West 

Project ID: 46674 
Project lltle: Technology demonstration barge moored at Lower Fort Mason 
Project Leader. Ste-.e Kasierski 
Target Start Date: 2013-06-01 

You can view the project infonnalion in your browser at the following URL: 
https://pepc.nps.gov/projectHome.cfm?projectld=46674 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park SeNce 

hltps://mall.goog le.oom'mail/u/O/?ui =2&ik= 1 b7119ca49&1.iew= pt&q""wronican%40g oogle.com&qs=true&search:::quer~th=13fcfcd594413a16 4/6 



Google 

Francis Dean <frank_dean@nps.gov> 
To: steve_kasierski@nps.gov 
Cc: steve_ortega@nps.gov, jessica_carter@nps.gov 

Steve K, 

l just spoke with Veronica Bell who will be calling you next week re next 
steps on the barge review and approval. They are still shooting for August 
1 for 60 days. Do we have everything we need? How does this look? They 
want our approval before approaching BCDC. 

Thanks, 

Frank Dean 
General Superintendent 
Golden Gate 
National Recreation Area 
San Francisco, CA 94123 
(415) 561-4720 

Fri, Jun 14, 2013 at4:06 PM 



Re: Google (update June 17) 

Kasierski, Stephen <steve_kas·ierskt@nps,gQ\./> Mon, Jun 17, 2013 at 3:1 9 PM 
To: Francis Dean <frank_dean@nps.gov> 
Cc: steve_ortega@nps.gov1 jessica_carter@nps.gov, Larry Miranda <larry_miranda@nps.gov>, Aaron Roth 
<aaron _roth@nps.gov> 

Hi Frank, I have an email out to Veronica Bell and will hopefully talk With her later today or tomorrow. Meantime, 
based on my conversations Friday and early this morning with Rich Hillis (who like you talked with Veronica late 
last week), plus your notes I can update the following .. . 

NEPA Project Review (PEPC 46674.) 
Larry and Steve 0 ., thank you for helping the Google team to date with PEPC- NEPA process. I know they have 
additional information responding to the project review questions, but it doesn't appear to have been successfully 
uploaded - I will work with them on this. Also, this afternoon I will update the PEPC description to account for ... 

Mooring location - now the east side of Pier 3 (Festival Pavilion) 
A number of landside reasons have caused FMC and Google to now focus and hopeiully settle on a mooring over 
at Pier 3 - right where the Jeremiah O'Brien was berthed for many years - rather than Pier 2 as presented in April. 
In particular, they're able to work out access without trapsing through an active construction site, plus the 
Festival Pavilion is vacant virtually all of September, all events having been scared off by AC34. The SPUDS 
anchoring system should also work fine in that location 

NPS special use permit 

- Steve cell 6 
~~---' 

On Fri, Jun 14, 2013 at 4:06 PM, Francis Dean <frank_dean@nps.gov> wrote: 
Steve K, 

I just spoke with Veronica Bell Who will be calling you next week re next 
steps on the barge review and approval. They are still shooting for August 
11or 60 days. Do we have everything we need? How does this look? They 
want our approval before approaching BCDC. 

Thanks, 

Frank Dean 
General Superintendent 
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@nps gov> 

Re: Google (update June 17) 

Kasierskl, Stephen <stew_kasierski@nps.goV> Mon, Jun 17, 2013 at 3:19 PM 
To: Francis Dean <frank_dean@nps.goV> 
Cc; stew_ortega@nps.gov, jessica_carter@nps.gov, Larry Miranda <larry_miranda@nps.gov>, Aaron Roth 
<aaron_roth@nps.goV> 

Hi Frank, I have an email out to Veronica Bell and will hopefully talk with her later today or tomorrow. Meantime, 
based 011 my conversations Friday and ear1y this morning with Rich Hillis (who like you talked with Veronica late 
last week), plus your notes I can update the following ... 

NEPA Project Review (PEPC 46674) 
Larry and Steve 0. , thank you for helping the Google team to date with PEPC- NEPA process. I know they have 
additional information responding to the project re\1ew questions. but it doesn't appear to have been successfully 
uploaded - I wlll work with them on this. Also. this afternoon I wlll update the PEPC description to account for ... 

Moorjng location ·now the east side of Pier 3 (Festival Pavilion) 
A number of landslde reasons have caused FMC and Google to haw focus and hopefully settle on a mooring o\er 
at Pier 3 - right where the Jeremiah O'Brien was berthed for many years - rather than Pier 2 as presented in April. 
In particular, they're able to work out access without trapsing through an actiw cohstruction site, plus the 
Festival Pavilion is vacant virtually all of September, all events having been scared off by AC34. The SPUDS 
anchoring system should also work fine in that location 

NPS special use permit 

- Steve cell 6 .,__._...>......<. __ _, 

On Fri, Jun 14, 2013 at 4:06 PM, Francis Dean <frank_dean@nps.goV> wrote: 
Ste'lle K1 

I just spoke with Veronica Bell Y'Alo will be calling you next week re next 
steps on the barge re'<iew and approval. They are still shooting for August 
1 for 60 days. Do we have everything we need? How does this look? They 
want our approval before approaching BCDC. 

Thanks, 

Frank Dean 
General Superintendent 
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I ~t l'h~ I .c t V _Ml ~• n s9 v 

Re: NPS Fort Mason - Kasierski call 

Veronica Bell <\..eronican@google.com> Mon, Jun 17, 2013 at 7:26 PM 
To: "Kasierski, Stephen" <steve_kasierski@nps.goV> 

Hi Steve, 

Welcome back! I hope you had a wonderful trip. Sorry for the delay. I was in back to back meetings all day. I 
am dri'-Jng to Sacramento tomorrow morning (around 7) Any chance you can chat sometime between 7:00 - 9:00 
or so? If not, I will also be dri"1ng back in the a~ernoon and can chat then. Let me know what works for you. 

Thanks, 
Veronica 

On Mon, Jun 17. 2013 at 12:49 PM, KasiersKi, Stephen <stew_kasierski@nps.gov> wrote: 
Hi Veronica -

If you have a chance, please gi\€ me a call on my cell 510.205.7912. I am bacK from France, I know you 
talked with Frank Dean late last week, we want to make progress on the NEPA project re~ew wrapup and 
subsequent permit, etc. 

I'm here until 5:30 pm today - you could also email to suggest time/number for me to call you today or 
tomorrow morning 

Thanks - Stew 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Ser"1ce 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

Veronica Bell J Manager. Community and Go\€rnment Affairs t varonican@google.com I 650-253-6887 

https://rnall.google.commail/u/Onui=2&ik=1b7119ca49&"1fNF:pl&q=-.eronican%40google.com&qs='.rue&search=quer~th=13f551b316d2191e 



Re: Google (update June 18) 

Kasierski, Stephe.n<steve_kasierski@nps.gov> Tue, Jun 18, 2013 at 1.:00 PM 
To: Francis Dean <frank_dean@nps.gov> 
Cc: steve_ortega@nps.gov, jessica_carter@nps.gov, Larry Miranda <larry_miranda@nps.go11>

1 
Aaron Roth 

<aaron_roth@nps.gov> 

UPDATE - June 18 -

I just spoke with Veronica moments ago -

- some combination of the two of us will update PEPC description In next 48 hours to correspond witn dates 
August through September, and Pier 3 as new location 
-Veronica will confirm with her marine consultants that new Pier 3 location will also work (based on NPS-provided 
marine surveys and their own due diligence), and send updated email/paper for record 
- Veronica will contact Steve 0 . for advice & coordination about BCDC 
- Kasierski to develop draft special use permit early next week. I mentioned Port of San Francisco comparables 
already gathered by FMC and NPS 

SGK cell ..,,..DJ..,.) .._6,_) __ 

On Mon, Jun 17, 2013 at 3:19 PM, Kasierski, Stephen <ste\/9_kasierski@nps.gov> wrote: 
Hi Frank, I have an email out to Veronica Bell and will hopefully talk with her later today or tomorrow. 
Meantime, based on my conversations Friday and early this morning with Rich Hil lis (who like you talked with 
Veronica late last week), plus your notes I can update the following ... 

NEPA Project Review (PEPC 46674) 

Larry and Steve 0 ., thank you for helping the Google team to date with PEPC- NEPA process. I know they 
have additional information responding to the project review questions, but it doesn't appear to have been 
successfully uploaded - I will work with them on this. Also, this afternoon I will update the PEPC description to 
account for .. . 

Mooring location. now the east side of Pier 3 (Festival Pavilion) 

A number of landside reasons have caused FMC and Google to now focus and hopefully settle on a mooring 
over at Pier 3 - right where the Jeremiah O'Brien was berthed for many years - rather than Pier 2 as presented 
in April. In particular, they're able to work out access Without trapsing through an active construction site, plus 
the Festival Pavilion is vacant virtually all of September, all events having been scared off by AC34. The 
SPUDS anchoring system should also work 1ine in that location 

NPS snecia! 11se nermit 



- Ste\le cell ..,...(I?_,_) .,_...(6.,_) __ 

On Fri, Jun 14, 2013 at 4:06 PM, Francis Dean <frank_dean@nps.gov> wrote: 
SteveK, 

I just spol<e with Veronica Bell who will be calling you next week re next 
steps on the barge re1Jiew and approval. They are still shooting for August 
1 for 60 days. Do we have everything we need? How does this look? They 
want our approval before approaching BCDC. 

Thanks, 

Frank Dean 
General Superintendent 
Golden Gate 
National Recreation Area 
San Francisco, CA 94123 
(415) 561-4720 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area- National Park SeflJice 
Fort Mason. Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

Stephen Kaslerski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 
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Ortega, Steven <steve_ortega@nps.gov>

Google and NPS
16 messages

Veronica Bell <veronican@google.com> Wed, Jun 19, 2013 at 1:56 PM
To: Steven Ortega <steve_ortega@nps.gov>

Hi Steven,

I hope you are well.  Steve Kasierski suggested I reach out to you to discuss the Google project and BCDC.
 Would you have time tomorrow or early next week for a phone or in person meeting to discuss?

Thanks,
Veronica

-- 

Veronica Bell | Manager, Community and Government Affairs | veronican@google.com | 650-253-6887

Veronica Bell <veronican@google.com> Tue, Jun 25, 2013 at 10:50 AM
To: Steven Ortega <steve_ortega@nps.gov>

Hi Steven,

I just thought I would check in to see if you have time for a quick call sometime this week?

Thanks,
Veronica
[Quoted text hidden]

Ortega, Steven <steve_ortega@nps.gov> Tue, Jun 25, 2013 at 12:56 PM
To: Veronica Bell <veronican@google.com>

Veronica, 

I'm available anytime tomorrow afternoon.  Let me know when you would like to call.

On Tue, Jun 25, 2013 at 10:50 AM, Veronica Bell <veronican@google.com> wrote:
Hi Steven,

I just thought I would check in to see if you have time for a quick call sometime this week?

Thanks,
Veronica

On Wed, Jun 19, 2013 at 1:56 PM, Veronica Bell <veronican@google.com> wrote:
Hi Steven,
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I hope you are well.  Steve Kasierski suggested I reach out to you to discuss the Google project and BCDC.
 Would you have time tomorrow or early next week for a phone or in person meeting to discuss?

Thanks,
Veronica

-- 

Veronica Bell | Manager, Community and Government Affairs | veronican@google.com | 650-253-6887

-- 

Veronica Bell | Manager, Community and Government Affairs | veronican@google.com | 650-253-6887

-- 
==================================
Steve Ortega
Planning, Project Management, and Compliance
Golden Gate National Recreation Area
Office (415) 561-4955
Cell (415) 269-9916
==================================

Veronica Bell <veronican@google.com> Tue, Jun 25, 2013 at 1:48 PM
To: "Ortega, Steven" <steve_ortega@nps.gov>, @google.com>, 

@cpdb.com>

Thanks, Steve.

I am adding  onto this email as they will be joining our call.

- are you available for a phone call with NPS re: BCDC tomorrow afternoon sometime?  I can clear my
schedule to make it work if it works for both of you.

Veronica
[Quoted text hidden]

Veronica Bell <veronican@google.com> Tue, Jun 25, 2013 at 2:35 PM
To: "Ortega, Steven" <steve_ortega@nps.gov>, @google.com>, 

@cpdb.com>

Hi Steve,

Would 4:30 work for a phone call?  Let me know the best number to call.

Thanks,
Veronica
[Quoted text hidden]

Ortega, Steven <steve_ortega@nps.gov> Wed, Jun 26, 2013 at 9:41 AM

(b) (4)
(b) (4)

(b) (4)

(b) (4)

(b) (4)

(b) (4) (b) (4)
(b) (4)
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To: Veronica Bell <veronican@google.com>

Yes, 4:30 works for me.  
[Quoted text hidden]

Veronica Bell <veronican@google.com> Wed, Jun 26, 2013 at 9:52 AM
To: "Ortega, Steven" <steve_ortega@nps.gov>, @cpdb.com>, 

@google.com>

Thanks, Steve.

Please use the below dial in.  The call will include  from our outside council,  who is the
internal contact for the project, and me.

Thanks,
Veronica

US Toll Free; 
Chairperson password: 
Participant password: 

[Quoted text hidden]

Veronica Bell <veronican@google.com> Wed, Jun 26, 2013 at 11:25 AM
To: "Ortega, Steven" <steve_ortega@nps.gov>

Hi Steve,

I was just thinking it might make sense for me to come and meet you in person.  Would you be able to do that
this afternoon or tomorrow morning?  Thanks!

On Wed, Jun 26, 2013 at 9:41 AM, Ortega, Steven <steve_ortega@nps.gov> wrote:
[Quoted text hidden]
[Quoted text hidden]

Ortega, Steven <steve_ortega@nps.gov> Wed, Jun 26, 2013 at 11:36 AM
To: Veronica Bell <veronican@google.com>

Veronica, I have a meeting this afternoon from 3:30 to about 4:15.  Tomorrow I'm available in the morning from 8
to 10:30.  Let me know what you decide.  
[Quoted text hidden]

Veronica Bell <veronican@google.com> Wed, Jun 26, 2013 at 11:48 AM
To: "Ortega, Steven" <steve_ortega@nps.gov>

Let's do 9:30 tomorrow morning if that works for you.  I will come to you at NPS.  Are you in the same building as
Frank Dean?  
[Quoted text hidden]

Ortega, Steven <steve_ortega@nps.gov> Wed, Jun 26, 2013 at 12:13 PM
To: Veronica Bell <veronican@google.com>

(b) (4) (b) (4)
(b) (4)

(b) (4)
(b) (4)

(b) (4)

(b) (4) (b) (4)
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Ok.  I'm at Fort Mason, but a different building.  Building 101.  Enclosed is a map.  See you tomorrow at 9:30.

Steve Ortega
[Quoted text hidden]

Ortega, Steven <steve_ortega@nps.gov> Wed, Jun 26, 2013 at 12:15 PM
To: Veronica Bell <veronican@google.com>

[Quoted text hidden]

Building 101.pdf
139K

Veronica Bell <veronican@google.com> Wed, Jun 26, 2013 at 12:16 PM
To: Steven Ortega <steve_ortega@nps.gov>

Let's do 9:30 tomorrow morning if that works for you.  I will come to you at NPS.  Are you in the same building as
Frank Dean?  

[Quoted text hidden]

Veronica Bell <veronican@google.com> Wed, Jun 26, 2013 at 4:35 PM
To: "Ortega, Steven" <steve_ortega@nps.gov>

Great!  I look forward to meeting you.  Thanks for the map.

Veronica
[Quoted text hidden]

Ortega, Steven <steve_ortega@nps.gov> Thu, Jun 27, 2013 at 10:38 AM
To: Veronica Bell <veronican@google.com>

 hopefully we have a path forward.  Enclosed are the documents I promised. 

Nice visiting with you. 
[Quoted text hidden]

2 attachments

Exploratorium Exhibits.docx
18K

FC_overview_022009.pdf
195K

Veronica Bell <veronican@google.com> Thu, Jun 27, 2013 at 8:56 PM
To: "Ortega, Steven" <steve_ortega@nps.gov>

Hi Steve,

It was nice to see you again.  I can't thank you enough for your time.  I will review these items with the team and
get back to you with the verbiage shortly. 

(b) (4)



11/19/13 DEPARTMENT OF THE INTERIOR Mail - Google and NPS

https://mail.google.com/mail/u/0/?ui=2&ik=bb416eac91&view=pt&as_from=veronican%40google.com%2C&as_subset=all&as_within=1y&search=adv&th=13f5e… 5/5

Thanks,
Veronica
[Quoted text hidden]



Re: Google (update June 18) 

Kasierski, Stephen <steve_kasierski@nps.gov> Fri, Jun 21, 2013 at 1 :34 PM 
To: Steven Ortega <steve_ortega@nps.gov>, Larry Miranda <larry_miranda@nps.gov> , Elizabeth Varnhagen 
<Hz_ varnhagen@nps.gov> 
Cc: jessica_carter@nps.gov 

Hi - I just modified the PEPC de.scription per my message below (I am a PEPC fiend this afternoon on a number of 
projects .. . ) and will help Veronica B. with any updated PDF/JPEG attachments to ideally be complete by this 
Wednesday. When everything is complete and stable with new info. I will send you all an email so you can review. As 
I mentioned to Liz V. earlier this afternoon. it's my personal hope that based on the prior presentation to the full 
committee and assuming clear written responses from the project applicant to the PR questions posed following the 
presentation (reflected in meeting notes as published), a administrative review rather than another full blown 
presentation should be considered to complete the file. 

I hope you all have good weekends - Steve K. 

On Tue, Jun 18. 2013 at 1 :00 PM, Kasferski, Stephen <steve_kasierski@nps.gov> wrote: 
UPDATE-June 18-

I just spoke with Veronica moments ago -

- some combination of the two of us will update PEPC description in next 48 hours to correspond wtth dates August 
through September, and Pier 3 as new location 
-Veronica will confirm with her marine consultants that new Pier 3 location will also work (based on NPS-provided 
marine surveys and their own due diligence), and send updated email/paper for record 
- Veronica will contact Steve 0 . for advice & coordination about BCDC 
- Kasierski to develop draft special use permit early next week. I mentioned Port of San Francisco comparables 
already gathered by FMC and NPS 

SGK cell ..,.Cl>_H,,~6~) __ 

on Mon, Jun 17, 2013 at 3:1 9 PM, Kasierski, Stephen <steve_kasierski@nps.gov> wrote: 
Hi Frank, I have an email out to Veronica Bell and will hopefully talk with her later today or tomorrow. Meantime, 
based on my conversations Friday and early this morning with Rich Hillis (who like you talked with Veronica late 
last week), plus your notes I can update. the following .. . 

NEPA Project Review (PEPC 46674) 
Larry and Steve o., thank you for helping the Google team to date with PEPC- NEPA process. I know they have 
additional information responding to the project review questions, but it doesn't appear to have .been successfully 
uploaded - I will work with them on this. Also, this afternoon I will update the PEPC description to account for .. . 

Mooring location - now the east sjde of Pier 3 (Festival Pavilion) 
A number of landside reasons have caused FMC and Google to now focus and hopefully settle on a mooring over 
at Pier 3 • right where the Jeremiah O'Brien was berthed for many years - rather than Pier 2 as presented in April. 
In particular, they're able to work out access without trapsing through an active construction site, plus the Festival 
Pavilion is vacant virtually all of September, all events having been scared off by AC34. The SPUDS anchoring 
system should also work fine in that location 

NPS ~rnecia l use oermit 

(b) (5) 
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FMC - Google vessel (June 21 update) 

Kasierski, Stephen <steve_kasierski@nps.goV> Fri, Jun 21, 2013 at 2:59 PM 
To: Veronica Bell <veronican@google.com>, Rich Hillis <rich@fortmason.org> 

Hi Veronica and Rich -

ear1ier today i made some modest text updates (see attached PDF) to the: PEPC 46674 project description for 
the temporary mooring to bring things up to date: 

- location moved to east side of Pier 3 (from proposed w. side of Pier 2) 
- date range mid August to mid October 

Veronica, l\e indicated to our NEPA project re"1ew team that in addition to written responses to the questions 
posed in the meeting minutes for your presentation, I have also asked you1 to essentially update your due 
diligence representation by ha"1ng your marine consultants review the depth sounding background documents 
NPS pre"1ously pro"1ded to verify that SPUDs would also be used and are suitable for this new location. 

If possible. it would be preferable and helpful to also have a simple updated digital View of what the barge could 
look like in this location. as you did for P ier 2. 

I also suggested to the NEPA team that with this updated information to f\JPS, including the check-in With Steve 
Ortega about BCDC, I would think that an "administrative re~ew" to complete and close the NPS file would likely 
be sufficient, rather than compelling both of you to make another presentation at full project reljew. I'll let you 
know if i hear anything about that. 

l will try to haw some type of first-draft of a special use permit by Wednes;day - we should try to work in concert 
with an FMC draft license for use of adjacent Pier 3 space. 

Haw a good weekend - Ste-.e 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

~ NPS_PEPC_ 46674_TempMooring_update_20June2013.pdf 
31K 

hftps://mail.g cog le.coin'mal l/u/O/?ui=2&ik= 1 b7119ca49&\Ae>N=pl&q =veronican%40g oog le.com&q s=true&se.arch=q uer~th= 13f68c~5d29391S 
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Re: FMC - Google vessel (June 21 update) 

Veronica Bell <veronican@google.com> 
To: "Kasierski, Stephen" <ste...e_kasierski@nps.gov.> 
Cc: Rich Hillis <rich@fortmason.org> 

Thanks so much, Ste\e. 

Tue, Jun 25, 2013 at 2: 14 PM 

I am waiting for the updated documents on pier 3 and the rendering. As s1aon as I haw it I will update the 
information in your system. 

I am meeting With Ste\e Ortega to discuss BCDC tomorrow. I will let you know how it goes. 

Please let me know if you need anything else from me to get the draft completed. I really appreciate your help 
on this . 

Veronica 

On Fri , Jun 21 , 2013 at 2:59 PM, Kasierski, Stephen <steve_kas1erski@nps.goV> wrote: 
Hi Veronica and Rich -

earlier today i made some modest text updates (see attached PDF) to the PEPC 46674 project description for 
the temporary mooring to bring things up to date: 

- location mowd to east side of Pier 3 (from proposed w. side of Pier 2)1 
- date range mid August to mid October 

Veronica, I've indicated to our NEPA project re-Jew team that ln addition1 to written responses to the questions 
posed in the meeting minutes for your presentation, I have also asked you to essentially update your due 
diligence representation by ha'4ng your marine consultants review the d1epth sounding background documents 
NPS pre'viously provided 10 verify that SPUDs would also be used and are suitable for this new location. 

If possible, it would be preferable and helpful to also have a simple updated digital \Aew of what the barge could 
look like in this location, as you did for Pier 2. 

I also suggested to the NEPA team that with this updated information to NPS, including the check~in with 
Steve Ortega about BCDC, I would think that an "administrative re"1ew" to complete and close the NPS file 
would likely be sufficient, rather than compelling both of you to make an1other presentation at full project re"1ew. 
I'll let you know if i hear anything about that. 

I will try to have some type of first-draft ofa special use permit by Wedrnesday - we should try to work in 
concert with an FMC draft license for use of adjacent Pier 3 space. 

Haw a good weekend - Ste1.e 

Stephen Kasierski 

hltps;//mail .g cog le.corrlrmil/1110/?ul =2&ik= 1 b7119ca49&1.ieN= pt&o= wroriican%40goog le.com&qs=true&search=q uer~fh= 13f7d303c3b51 n4 1/2 



RE: Hajduk - Kasierski call 

Patrick Hajduk <patrick@fortmason.org> Tue, Jul 2, 2013 at 7:56 AM 
To: "Kasierski, Stephen" <steve_kasierski@nps.gov> 
Cc: stevekasierski < 6 mac.com> 

Hey Steve 

Thanks for getting back to me. I was calling to check-up on the status of the permit for the Google barge. 
We've come to an agreement with Google, but they are waiting for the permit before signing on. Any insight, 
or help nudging this t hing along, would be appreciated. 

Patrick Hajduk 

Events &. Operations Director 
T: 415.345.7512 

M: 510.788.0453 

Fort Mason Center 
2 Marina Blvd 

landmark Building A 
Fort Mason Center 
San Francisco, CA 94123 

www.fortmason.org 

From: Kasierski, Stephen [rnailto:steve_kasierski@nps.gov] 
Sent: Tuesday, July 02, 2013 7:23 AM 
To: Patrick Hajduk 
Cc: stevekasierski 
Subject: Hajduk - Kasierski call 

Hi Patrick - you called my cell apparently late yesterday - unable to pull up message. I am in the park and will call later 
today, or you can ext to my cell number, or email to my home< (6 mac.com> email that follows me 
around on my hip - unlike NPS email. 

I will be working July 4 at Fort Baker - also here the 5th. 



Hope all is well with you - Steve K. 

Stephen Kasierski 

Fort Baker Real Estate Project Manager 

Golden Gate National Recreation Area - National Park Service 

Fort Mason, Building 201 

San Francisco. CA 94123 USA 

Tel. (415)289-3110 Fax. (415)339-9370 

No virus found in this message. 
Checked by AVG - www.avg.com 
Version: 2012.0.2242 /Virus Database: 3204/5954 - Release Date: 07/01/13 



Google Birthing Permit 

Patrick Hajduk <patrick@fortmason.org> 
To: steve_kasierski@nps.gov 

Dear Steve 

Fri, Jul 5, 2013 at 1 :27 PM 

As you know we have been engaged by Google Inc. and its affiliates to put oin an event at Fort Mason Center. We 
have negotiated terms for them to use the Festival Pavilion for an event in Se!ptember of this year. In order to proceed 
with the engagement we ask that the National Park Service grant a permit for Google to berth a barge on pier 3, lower 
fort mason. This barge will be an integral part of the event at Festival and thHy will not be able to proceed without this 
permit. Thank you for your assistance in this matter. 

Sincerely 

Patrick Hajduk 

Events &. Operations Director 
T: 415.345.7512 

M: 510. 788.0453 

Fort Mason Center 
2 Marina Blvd 

Landmark Building A 
Fort Mason Center 
San Francisco, CA 94123 

www.fortmason.org 
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Fwd: Fort Mason 

Veronica Bell <~ronican@google.com> 
To: ''Kasierski, Stephen" <ste~_kasierski@nps.gov> 

Hi Ste1,e, 

Attached are the letters re: spudding at Pier 3. 

Thanks! 
Veronica 

2 attachments 

~ FortMason7513.pdf 
502K 

~ (t>).(4 
507K 

7513.pdf 

Tue, Jul 9, 2013 at 1 :23 PM 

https://mail.google.com'rrail/u/O/?ui=2&Jk=1b7119ca49&1.1ew=.pt&q=veronican%40google.com&qs=true&search:::quer)&th=13fc51aad7b&:bb2 1/1 



July 5, 20B 

Google Inc. 

Mountain View, CA 

Ref: Fort Mason 

To Whom It May Concern, 

FOSS 

Foss Maritime has overseen the engineering and installation of the spudl system presently being 

installed 011 the Barge 6AL0001. Foss Maritime has also reviewed the proposea 1ocatio11s at Fort Mason 

for positioning the Barge BALOOl, and consider the planned use of spud:s at the three locations on the 

western most pier adequate to assure the safety of the barge and prote.ct the pier from damage. 

Foss Maritime will be directly involved in moving the barges into position and will oversee the spud 

deployment. 

Should you have any questions or concerns please contact me directly. 

~a~ 
Marc R. Villa 

Vice President 

Foss Atlantic Division 

mare 1 ta@foss.com 

617 .840.5612 

Foss Maritime Company 
40 Beach Stree1. Su11e 201 

M~tL PO l:lox 6::'.I 

Manchester. MA 01944 

T 978.526.4477 
r· 91&.5zli.4.<199 

www.foss.com 



FOSS 
July 5, 2013 

wmmllm 
Google Inc. 

Mountain View, CA 

Ref; Fort Mason 

Foss Maritime has overseen the engineering and installation of the spud system presently being 

installed on the Barge BALOOOl. Foss Maritime has also reviewed the proposed locations at Fort Mason 

for positioning the Barge BALOOl, and consider the planned use of spuds at the three locations on the 

western most pier adequate to assure the safety of the barge and protect the pier from damage. 

Foss Maritime Will be directly involved in moving the barges into position and will oversee the spud 

deployment. 

Should you have any questions or concerns please contact me directly. 

Sincerely, 

~rtv.) 
Marc R. Villa 

Vice President 

Foss Atlantic Division 

marcvilla@foss.com 

617.840.5612 

Foss Matitime Company 
4C1 Be;Jch Slr~et, Suite :;o;. 

I.IA L PO Bo~ 625 
Manchestt>r, MA 01944 

T 978.525.,1477 
• 978 526 4-199 

www.foss.co!'ll 
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BCDC 

Veronica Bell <veronican@google.com> Tue, Jul 9, 2013 at 2:16 PM 
To: "Kasierski, Stephen" <ste-..e_kasierski@nps.gov>, Ste-.en Ortega <stevci_ortega@nps.gov> 

Good Afternoon! 

I hope you both had a restful holiday weekend. I want to thank both of you for your time on our project. I also 
wanted to gi-..e you a heads-up that we are meeting with BCDC tomorrow riegarding our plans with the Port. 

We will maintain the strategy with BCDC as it relates to NPS/Fort Mason that I discussed with Steve 0 . two 
weeks ago. We should have the letter for Frank Dean to sign shortly. 

Please let me know if there is anything else I need to do at this point. I will keep you up to date on the 
discussions with BCDC. 

Thanks again, 
Veronica 

Veronica Bell I Manager, Community and Government Affairs I veronican@google.com I 650-253-6887 

hltps://mail.google.corrJmall/u/O/?ul=2&ik=1b7119ca49&\1ew:pt&q=1.eronican%40google.com&qs=true&search=quer~th= 13fc54aea485951'2 111 
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Re: Fort Mason 

Kasierski, Stephen <steve_ kasierski@nps.gov> 
To: Veronica Bell <veronican@google.com> 

Tue, Jul 9, 2013 at 2:25 PM 

Very timely - I am trying to assemble e-..erything in draft form this afternoon and e\ening - will hopefully be able to 
distribute e\.erything draft permit for simultaneous re~ew tomorrow aftemocin \.1a email. 

- Ste\.e 

On Tue, Jul 9, 2013 at 1 :23 PM, Veronica Bell <veronican@google.com> wrote: 
Hi Stew, 

Attached are the letters re: spudding at Pier 3. 

Thanks I 
Veronica 

Stephen Kasierskl 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Ser"1ce 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

https://mail.google.com'mailAIO/?ul=2&lk=1b7119ca49&1Aew=pt&q=wronlcan%40google.can&qs=true&search=quer~th=13fc553675Sa4767 
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Re: NPS Golden Gate· PEPC: Technology demonstration barge moored at 
Lower Fort Mason (4667 4) 

Kasierski, Stephen <steve_kasierski@nps.goV> Thu, Jul 11, 2013 at 3: 15 PM 
To: "Miranda, Larry" <larry_miranda@nps.gov>., Veronica Bell <veronican@google.com>, Steven Ortega 
<steve_ortega@nps.gov> 
Cc: Elizabeth Varnhagen <liz_vamhagen@nps.gov>, Rich Hillis <rich@fortmason.org>, Patrick Hajduk 
<patrick@fortmason.org> 

Hello Veronica, Larry, Steve and Team FMC -

For environmental compliance purposes, I have uploaded new attachments showing the barge/vessel adjacent to 
Pier 3, plus updated/modified the project description from the pre'v1ous version (circa June 21 ). A PDF of the new 
description as of today is attached to this email for re\tew by one and all. .. 

Veronica, I had to down-sample your original 18 MB JPEGS to get them beneath the 5 MB maximum attachment 
size in our vaunted PEPC system - kept the same filenames. More to follow. 

SGK 

On Fri, Jun 7, 2013 at 4:37 PM, Miranda, Larry <larry_miranda@nps .gov> wrote: 
Hi Veronica, 

FYI, I've uploaded the pennit application to PEPC. I just reviewed your PEPC updates, but did not find any 
responses to the questions and recommendations frorn the pdf project review minutes that Stew K sent you 
and Rich Hills. I'm also attaching here a Word version, which you may prefer to the pdf. If you ha1,en't already, 
please contact recommended park staff in the attached minutes to move planning forward. If you already 
ha\€, please prepare a memo with the results of the consultations , as well as your responses to the other 
questions and recommendations and email to Ste\€ Kand cc me. Let me know if you are lacking staff tel. #s 
and/or email addresses, or if you, Rich, orWDDl!m have any questions. A'lso as noted below, Steve K 
should be back in the office Monday. 

Thank you, 

Larry-

On Tue, Jun 4, 2013 at 8:36 AM, Veronica Bell <veronican@google.com> wrote: 
Greetings! I hope you are all well. 

I just wanted to check in 1o see Where we are in the process. Please let me know if you need additional 
information from me. 

Thanks, 
Veronica 

https:f/mail.goog le.com/mall/u/Ol?ui=2&1k:1b7119ca49&"4ew=pt&q=1.eronlcan%40g oogle.com&q s=true&search=q uer~th= 13fcfcd594413a16 1}6 
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r: 1 Fr n 

Re: Google - FMC draft special use permit update {11 July) 

Francis Dean <frank_dean@nps.gov> 
To: steve_kasierski@nps.gov, jesslca_carter@nps.gov, Aaron_Roth@nps.gov 
Cc: mleffert@parkscons ervancy. org , Michele_ Gee@nps.gov 

Steve, 

Thanks for keeping this moving. Just FYI, 

soon. 

Frank Dean 
General Superintendent 

Golden Gate 

National Recreation Area 

San Francisco, CA 94123 
(415) 561-4720 

Ftom: Kasierski, Stephen [mailto:steve_kasierski@nps.gov] 
Sent: Friday, July 12, 2013 05:53 AM 

Fri, Jul 12, 2013 at 7:39 AM 

Hope to hear 

To: Frank Dean <frank_dean@nps.gov>; Jessica Carter <Jessica_Carter@nps.gov>; Aaron Roth 
<aaron_roth@nps.gov> 
Subject: Google - FMC draft special use permit update (11 July) 

Predecisional 

Attached for re'v1ew/comment is my latest draft special use permit, 'version 2 dated 11 July, for the proposed 
Google barge adjacent to Pier 3 forthe two month-period August 15to October 15. This draft is being sent for 
"simultaneous re\1ew'' to the FMC/Google reps . I am providing this as an editable MS Word doc as well as a PDF' 
for the record. 

I based it largely on the March 2013, Solicitor-reviewed custom draft special use permit we created for AC34, in 
that we .are permitting use of our waters for anchoring a barge. There is special language recognizing the 
relationship with a landslide licenses event by FMC, the NEPA process recogniz.ed through project review and 
the PEPC tracking system, insurance provisions for marine vessels a ta AC34, and my suggestions on how to 
deal in writing with concerns about not being a corporate billboard. 

(b) ( 4) On continued NEPA issues... has provided updated, computer generated views of the barge 
alongside Pier 3 - I ha've attached one of these to this email. Also, after consulting with Steve Ortega, she was to 
meet with BCDC yesterday. We expect to hear how that went later today . The draft permit has placeholder 
exhibits to record final project review conditions and related. 

(b) (5) 
hhpS://rnaU.google.com'mall/b/108/l.iO/?ui=2&l!f'c797461191&'.iew=p!&as-'has=googfe barge&as_subset-:alt&as_W.1111rr-1d&search=adv&.ttJ=13fd352.e6822b51b 1µ 
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(b) (5) 
Ste-.e K. cell 6 .,_._,._.'-----' 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Ser.ice 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-31 .. 10 Fax. {415)339-9370 

https://mail .google.colTV'mail/b/108/u/O/?ui=2&ik=c797461191&\iENFpt&as_has=google barge&as_subset=all&as_Wlhin<=1d&search=ad\l&th=13fd352e6822b5fb 212 
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Re: Google - FMC draft special use permit update (11 July) 

Dean, Frank <frank_dean@nps.gov> Fri, Jul 12. 2013 at 12:44 PM 
To: "Kasierski, Stephen" <steve_kasierski@nps.gov> 
Cc: "Roth, Aaron" <aaron_roth@nps.gov>, Jessica Carter <Jessica_Carter@nps.gov> 

Any reason to charge for mooring then? Is there a different approach? 

on Fri, Jul 12, 2013 at 12:41 PM, KasiersKi, Stephen <steve_kasierski@nps.gov> wrote.: 
I will call you In a few moments when I get back from a uick la to my car (I am at Fort Baker). (b) (5) 

Steve 

On Fri , Jul 12, 2013 at 12:35 PM , Roth, Aaron <aaron_roth@nps.gov> wrote: 
Steve, 

Lets touch base on this. If you haven't already sent the agreement to Google and Fort Mason, please do not do 
so. I've got a couple of things I'd like to discuss looking at your email and I haven't had time to digest this 
arrangement -

Thank you , 
Aaron 

On Fri, Jul 12, 2013 at 5:53 AM, Kaslerski, Stephen <steve_kasierski@nps.gov> wrote: 
Predecislonal 

Attached for review/comment is my latest draft special use permit, version 2 dated 11 July, for the proposed 
Google barge adjacent to Pier 3 for the two month-period August 15 lo October 15. This draft is being sent for 
"simultaneous review" to the FMC/Google reps. I am providing this as an editable MS Word doc as well as a 
PDF for the record . 

l based it largely on the March 2013, Solicitor~reviewed custom draft special use permit we created for AC34, in 
that we are permitting use of our waters for anchoring a barge. There is special language recognizing the 
relationship with a landslide licenses event by FMC, the NEPA process recognized through project review' and 
the PEPC tracking system, insurance J!>fOvisions for marine vessels a la AC34, and my suggestions on how to 
deal in writing with concerns about not f>eing a corporate billboard. 

On continued NEPA issues ... Veronica Bell has provided updated, computer generated views of the barge 



alongside Pier 3 - I have attached one of these to this email. Also, after consulting with Steve Ortega, she was 
to meet with ElCDC yesterday. We expect to hear how that went later today. The draft permit has placeholder 
exhibits to record final project review conditions and related. 

Steve K. ce 11 .,.Q:>-<-) ,.,.,( 6--'"} __ _ 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation- Area - National Park Service 
Fort Mason, Building 201 
San Franc'isco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

=.=-==============-=======.:==== 
Aaron Roth 
Deputy superintendent 
Golden Gate National Recreation Area 
aaron_roth@nps.gov 
(415) 561 -4720 
===========~:=::=============== 

Stephen Kasjerski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-31 10 Fax. (415)339-9370 

Frank Dean 
General Superintendent 
Golden Gate 
National Recreation Area 
San Francisco, CA 94123 
(415) 561-4720 



Re: Fort Mason Center - Google update (July 15) 

Kasierski, Stephen <steve_kasierski@nps.gov> Mon, Jul 15, 2013 at 3:21 PM 
To: Francis Dean <frank_dean@nps.gov> 
Cc: jessica_ carter@nps.gov, Aaron_Roth@nps.gov, mleffert@parksconseNancy.org, Michele_ Gee@nps.gov 

I know she was out of the office quite a bit last week. She was actually at her desk today- 650.253.6887. I will likely 
next talk to her Thursday and will remind her to set up a conversation with you. 

On Mon, Jul 15, 2013 at 3:12 PM, Francis Dean <frank_dean@nps.gov> wrote: 
Steve, 

Thanks for the update. I haven't heard back from Veronica re web site assistance. 

Frank Dean 

General Superintendent 

Golden Gate 
National Recreation Area 
San Francisco, CA 94123 
(415) 561-4720 

From: Kasierski, Stephen [mailto:steve_kasierski@nps.gov] 
Sent: Monday, July 15, 2013 03:08 PM 
To: Frank Dean <frank_dean@nps.gov>; Jessica Carter <Jessicp_Carter@nps.gov>; Aaron Roth 
<aaron_roth@nps.gov> 
Subject: Fort Mason Center - Google update (July 15) 

I just spoke briefly with Veronica Bell - they are (b) (4) 
now are looking at pushing everything back to the October 1 - November 30 period. They will be discussing these 
new dates with FMC, as they know this is more complicated from an FMC campus schedule perspective compared 
to the September slot. They want to work around this and are committed to being here first, etc., she said. 

SGK 

Stephen Kasierskl 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason. Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - Nationc1I Park SeNice 
Fort Mason. Building 201 



PEPC 46674 Google - UPDATE 17 July 2013 (PEPC: Technology 
demonstration barge moored at Lower Fort Mason {46674)) 

Kasierski, Stephen <steve_ kasierski@nps.gov> Wed, Jul 17, 2013 at 10:13 AM 
To: "Miranda, Larry" <larry_miranda@nps.gov>, Steven Ortega <steve_ortega@nps.gov>, Elizabeth Vamhagen 
< liz_ vamhagen@nps.gov> 

Hi Lany, Stew, and Liz -

FYI -from a briefconwrsation with Veronica Bell of Google yesterday, (b) (4) 

- has been slower than anticipated, which will push all of the dates back substantially - probably 
October to November. This has significant effects/complications on FMC which need to be reconciled as well. 
am not going to update anything in PEPC, nor ask Veronica and her colleagues to update anything, until next 
Tuesday, so we all can haw the latest conformed results from FMC/Google schedule discussions on Monday -
that's the plan. 

- Steve K. 

Steve 0., I intend to call you directly on a related matter. 

On Thu, Jul 11, 2013 at 3:15 PM, Kasierski, Stephen <steve_kasierski@nps.gov> wrote: 
Hello Veronica, Lany, Steve and Team FMC -

For en\ironmental compliance purposes, I have uploaded new attachments showing the barge/vessel adjacent 
to Pier 3, plus updated/modified the project description from the previous version (circa June 21 ). A PDF of the 
new description as of today is attached to this email for rel.Aew by one and all. .. 

Veronica, I had to down-sample your original 18 MB JPEGS to get them beneath the 5 MB maximum 
attachment size in our vaunted PEPC system - kept the same filenames. More to folfow. 

SGK 

On Fri, Jun 7, 2013 at 4:37 PM, Miranda, Lany <larry_ miranda@nps.goV> wrote: 
Hi Veronica, 

FYI, I've uploaded the pennit application to PEPC. I just re"1ewed your PEPC updates, but did not find any 
responses to the questions and recommendations from the pdf project re"1ew minutes that Steve K sent you 
and Rich Hills. I'm also attaching here a Word \€rs ion, Which you may prefer to the pdf. If you ha-.en't 
already, please contact recommended park staff in the attached minutes to move planning forward. It you 
already have, please prepare a memo with the results of the consultations, as well as your responses to the 
other questions and recommendations and email to Stew K and cc me. Let me know if you are lacking staff 
tel.. #sand/or email addresses, or if you, Rich, or - ha-.e any questions. Also as noted below, 
Ste-.e K should be back in the office Monday. 

Thank you. 

Larry-



On Tue, Jun 4, 2013 at 8:36 AM, Veronica Bell <veronican@google.com> wrote: 
Greetings! I hope you are all well. 

I Just wanted to check in to see where we are in the process. Please let me know if you need additional 
information from me. 

Thanks, 
Veronica 

(b) (4) On Tue, May 28, 2.013 at 2:00 PM, @google.com> wrote: 
Hi all, 
I just wanted to send along the permit application as a pdt. .. not sure where faxes go:) 

Please note that we submitted the permit under the LLC set up to operate the studio: By and Large, 
LLC. I didn't want there to be any confusion when you see a different name on the application. 

If you have any questions. please don't hesitate to reach out to Veronica or me. -
On Tue, May 28, 2013 at 10:44 AM, Veronica Bell <...eronican@google.com> wrote: 

Good Morning! 

I hope you all had a nice long weekend. I am adding - to this email. WDCIJis the Google 
Real Estate point person. 

We have updated our project information in the PEPC system and faxed in the application for the 
sp~cial event permit. We believe we have submitted everything, but certainly let us know if we have 
overlooked anything. Once you have time to re-Jew the permit application. please let us know next 
steps. 

I can1 01.erstate how much we appreciate your help. Please don't hesitate to reach out if you need 
anything from us. My contact information is below. 

Veronica Bell I Manager, Community and Government Affairs I varonican@google.com I 650-253-6887 

On Thu, May 23, 2013 at 12:01 PM, Miranda, Larry <farry_miranda@nps.gov.> wrote: 
Thanks for the update, Steve. 

Rich and Veronica, 

Let me know when you'd like me to re\1ew any updates or if you have questions. 

Thanks, 

Larry-

On Wed, May 22, 2013 at 5:53 PM, Kasferski, Stephen <ste..e_kasierski@nps.goV> wrote: 
Hello Larry, Liz, and Ste~ 0. -



Google update? 

Kasierski, Stephen <steve_kasierski@nps.gov> 
To: Patrick Hajduk <patrick@fortmason.org> 

Tue, Jul 23, 2013 at 9:57 AM 

Patrick, can we talk by phone briefly today if at all possible on the latest re: Google schedule from your perspective (if 
you were able to meet with them yesterday). 

I'm around 11 am - 2:00 pm, at cell~' ........,6-'---- ifyou have a moment. 

Thanks. SGK 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park service 
Fort Mason, Building 201 
San Francisco, CA94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 



Google barge update (24 July) 

Kasierski, Stephen <steve_kasierski@nps.gov> Wed, Jul 24, 2013 at 6:21 AM 
To: Frank Dean <frank_dean@nps.gov>, Aaron Roth <aaron_roth@nps.gov>, Jessica Carter 
<Jessica_ Carter@nps.gov>, Howard Levitt <Howard_Levitt@nps.gov> 

The latest from Fort Mason Center, from their conversation wtth Google Monday afternoon ... 

(b)(4) EARLIEST date barge now pushed back to early 
October, and could be later. This throws monkey wrench in available FMC landside space, so they are now looking at 
a discontinuous schedule at the Old Firehouse. They still want to be at FMC. I will try ta tiking with Veronica directly 
late this week. 

(b) (5) 
Stephen Kasiersl<i 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 



Re: G barge 

Kasierski, Stephen <steve_kasierski@nps.gov> 
To: Patrick Hajduk <patrick@fortmason.org> 

Wed, Jul 31 , 2013 at 2:55 PM 

Pier 1 is not available for many safety and real estate reasons. Fort Baker has other problems - w ill call you, and then 
speak with G later in the week. i just sat down here at FB moments ago. T h;anks - Steve K. 

On Wed, Jul 31 , 2013 at 10:35 AM, Patrick Hajduk <patrick@fortmason.org> wrote: 

Hey Steve 

A couple of Items on the G-barge. 

We are looking at a target of October at this point. They will be renting faciilities during this time although exact days 
and spaces are TBD. 

What do you think about them mooring at pier 1? Is this worth exploring? I'm not 100% clear on the use restrictions 
of pier 1 but I was thinking that Google could install a handrail on pier 1 to make the outside accessible to the public 
on a permanent basis. If this is not in the cards can they use it temporarily? They would be interested in using it as 
a secondary event location and/or as a location for training purposes(so th1ey can practice moving the barge). 

Also they are Interested In engaging with someone about potentially mooring the barge over In your neck of the 
woods In horse shoe bay, on the pier off Moore rd. Would you be Interested In that? 

Thanks 

Patrick Hajduk 

Events & Operations Director 
T: 415.345.7512 

M: 510.788.0453 

Fort Mason Center 
2 Marina Blvd 

Landmark Building A 
Fort Mason Center 
San Francisco, CA 94123 



RE: G barge 

Patrick Hajduk <pathaj@fortmason.org> 
To: "Kasierski, Stephen" <steve_kaslerski@nps.gov> 

Hey Steve 

I'm around most of the day. 

Patrick Hajduk 

Events & Operations Director 
T: 415.345.7512 

M: 510. 788.0453 

Fort Mason Center 
2 Marina Blvd 

Landmark Building A 
Fort Mason Center 
San Francisco, CA 94123 

www.fortmason.org 

From: Kasierski, Stephen [mailto:steve_kasierski@nps.gov] 
Sent: Wednesday, July 31, 2013 2:55 PM 
To: Patrick Hajduk 
Subject: Re: G barge 

Thu, Aug 1, 2013 at 9:51 AM 

Pier 1 is not available for many safety and real estate reasons. Fort Baker hats other problems - will call you, and then 
speak with G later in the week. i just sat down here at FB moments ago. Thanks - Steve K. 

On Wed, Jul 31, 2013 at 10:35 AM, Patrick Hajduk <patrick@fortmason.org» wrote: 

Hey Steve 

A couple of items on the G-barge. 



We are looking at a target of October at this point. They will be renting facilities during this time although exact. days 
and spaces are TBD. 

What do you think about them mooring at pier 1? Is this worth exploring? I'm not 100% clear on the use restrictions 
of pier 1 but I was thinking that Google could install a handrail on pier 1 to make the outside accessible to the public 
on a permanent basis. If this is not in the cards can they use it temporarily? They would be interested in using It as a 
secondary event location and/or as a location for training purposes( so they can practice moving the barge). 

Also they are Interested in engaging with someone about potentially mooring the barge over in your neck of the woods 
in horse shoe bay, on the pier off Moore rd. Would you be interested in that? 

Thanks 

Patrick Hajduk 

Events &. Operations Director 
T: 415.345.7512 

M: 510. 788.0453 

Fort Mason Center 
2 Marina Blvd 

Landmark Building A 
Fort Mason Center 
San Francisco, CA 94123 

www.fortmason.org 

Stephen Kasierski 

Fort Baker Real Estate Project Manager 

Golden Gate National Recreation Area - National Park Service 

Fort Mason, Building 201 

San Francisco, CA 94123 USA 

Tel. (415)289-3110 Fax. (415)339-9370 

No virus found in this message. 
Checked by AVG -www.avg.com 



Re: Tour of Google Barge at Treasure Island 

Kasierski, Stephen <steve_kasierski@nps.gov> 
To: Rich Hillis <rich@fortmason.org> 
Cc: Frank Dean <frank_dean@nps.gov> 

Tue, Aug 20, 2013 at 5:36 AM 

I am also talking with Veronica at Google this afternoon by phone - will report back to you. 

Steve 

On Mon, Aug 19, 2013 at 4:28 PM, Rich Hillis <rich@fortmason.org> wrote: 

Hi Frank and Steve: 

The good folks at Google want to g ive us a tour of the barge that is curnently under construction (it's almost 
done) at Treasure Island. They can pick us up in a special Google s pe1~d boat on the fuel dock pier next to 
FMC. Think of the Bay Bridge t raffic we will a1.0id . If you are interested , I can arrange with Lori . Let me know. 

Thanks, Rich 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
lei. (415)289-3110 Fax . (415)339-9370 



Re: NPS • Kasierski call 

Veronica Bell <-.eronican@google.com> 
To: Stephen Kasierski C1?2 (6) i@mac.com> 
Cc: Stephen Kasierski <ste-.e_kasierski@nps.gov> 

Hi Ste-.e. 

Wed, Aug 21, 2013 at 10:59 AM 

Sony we missed each other yesterday. I just tried your cell and left a message but thought I would try you \ia 
email s ince we seem to be ha\1ng a hard time on the phone. If you ha-.e time to talk today. I can be reached on 
my cell phone.( "'-""_,.4...._ __ _, 

I wanted to check in with you on a few details for the permit. I know a couple of things ha~ changed since we 
applied for the permit and I want to make sure you have the latest and greatest information. First, we want to 
make sure the permit is issued in the name of By and Large as that is the company s igning the pennit with Fort 
Mason. I also wanted to make sure that the pier location was updated to the slip East of Pier 3. 

Finally, I wanted to confirm dates for the permit. As you likely heard, we are hoping to ha\E an agreement With 
Fort Mason that allows us to come and go for a period of 6 months or so. Would it be possible to ha1.e the NPS 
permit align with those dates knowing that we won't be there the entire time? 

Thanks so much for your help and I look forward to catching up. 

Veronica 

On Tue, Aug 20, 2013 at 2:22 PM, Stephen Kasierski <(Q (62 mac.com> wrote: 
Hi Veronica - I am now o-.er at Fort Mason HQ for the afternoon. May I call you on your cell? I am at cell 
(1?}(6 

Ste\e 

SentfrommyiPhone 

Veronica Bell I Manager. Community and Government Affairs I veronican@google.com I 650-263-6887 



Google barge - draft special use permit update (v3, 2·1 August) 

Kasierski, Stephen <steve_kasierski@nps.gov> Wed, Aug 21, 2013 at 6:15 PM 
To: Frank Dean <frank_dean@nps.gov>. Jessica Carter <Jessica_Carter@npB.gov>, Aaron Roth <aaron_roth@nps.gov> 

Predecisonal DRAFT - for internal park review ... 

Hi Aaron, jessica, and Frank -

After getting updated information from FMC and phone tag with Veronica Bell of Google (trying to talk again 
tomorrow) ... attached for review is an updated version 3 of a special use permit with Google. My edits from the last 
version should display in Word1s track changes. 

Comments welcome - Veronica and Team Google would like an updated drS!ft permit next week if possible, as the 
yare tryign to get paperwork together. 

- Steve K. 

on Frt, JUI 12, 2013 at 5:53 AM, Kasierski, Stephen <steve_kasierskl@nps.~1ov> wrote: 
Predecisional 

Attached for review/comment is my latest draft special use permit, version 2 dated 11 July, for the proposed Google 
barge adjacent to Pier 3 for the two month-period August 15 to October 151. This draft is being sent for 
"simultaneous review" to the FMC/Google reps. I am providing this as an eiditable MS Word doc as well as a PDF 
for the record. 

I based it largely on the March 2013, Solicitor-reviewed custom draft special use permit we created for AC34, in that 
we are permitting use of our waters for anchoring a barge. There is special language recognizing the relationship 
with a landslide licenses event by FMC, the NEPA process recognized through project review and the PEPC 
tracl<ing system, insurance provisions for marine vessels a la AC34, and my suggestions on how to deal in writing 
with concerns about not being a corporate billboard. 

on continued NEPA issues ... Veronica Bell has provided updated, comput~~r generated views of the barge alongside 
Pier 3 - I have attached one of these to this email. Also, after consulting wiith Steve Ortega, she was to meet with 



BCDC yesterday. We expect to hear how that went later today. The draft permit has placeholder exhibits to record 
final project review conditions and related. 

Steve K. cell (1> (6) 
..,.....~---

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - Natlonal Park Service 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

~ GGNRA_Google_SUP _v3draft_21Aug2013.doc 
944K 
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11/18/13 DEPARTMENT OF THE INTERIOR Mail - RE: Tour of GooglB Barge at Treasure Island 

RE: Tour of Google Barge at Treasure Island 

Rich Hillis <richil@fortmason.org> Thu, Aug 22, 2013 at 3:00 PM 
To: "Dean, Frank" <frank_dean@nps.goV> 
Cc: Stephen Kasierski <steve_kasierski@nps.gov>, Matt Leffert <mleffert@1parksconservancy.org> 

Ok. I will coordinate some times that work with Lori. We'd leave from the fue l dock adjacent to our 
offices. It would take about 90 mi ns. 

From: Dean, Frank [mailto:frank_dean@nps.gov] 
Sent: Wednesday, August 21, 2013 2:40 PM 
To: Rich Hillis 
Cc: Stephen Kasierski; Matt Leffert 
Subject: Re: Tour of Google Barge at T reasure Island 

Hi Rich, 

I might be up for that. Matt Leffert of Conservancy would like to join as well. 

Thanks, 

Frank 

On Mon, Aug 19, 2013 at 4:28 PM, Rich Hillis <ric;h@!urtmason.org> wrote: 

Hi Frank and Steve: 

The good folks at Google want to gi1.e us a tour of the barge that is currently under construction (it's almost done) 
at Treasure Is land. They can pick us up in a special Google speed boat 01n the fuel dock pier ne)(t to FMC. 
Think of the Bay Bridge traffic we will avoid. If you are interested, I can arrange with Lori. Let me know. 

Thanks. Rich 

https://mail.google.com'mail/b/108/ui0/?ui=2&lk=c797461f91&\iew:=pt&as_has=google barge&as_subset=all&as_v.1tnn=1d&search:ad\&tl\=140a80af5f1911aa 1/2 



NPS Letter to BCDC 

Veronica Bell <veronican@google.com> Sun, Aug 25, 2013 at 2:26 PM 
To: "Kasierski, Stephen" <steve_kasierski@nps.goV>, Steven Ortega <steve~ortega@nps.goV> 

Hi Ste\e and Steve, 

I hope you are both well! Attached is our initial draft of a letter to BCDC from NPS. Would you mind rel.Aewing 
and letting me know your thoughts? 

Thanks so much! 
Veronica 

~ NPS Letter to BCDC - Consistency.DOC 
66K 



Larry Go ldzband 
Executive Director 
San Francisco Bay Conservation Development Commission 
50 California Street, Suite 2600 
San Francisco, California 9411 I 

RE: No Reasonably Foreseeable Coastal Effects: Temporary Berth of Marine Vessel and 
Exhibit Studio 

Dear Mr. Goldzband: 

On , 2013 Golden Gate National Recreation Area ("GGNRA11
), a unit within the 

National Park Service ("NPS"), authorized By and Large, LLC (''BAL''), a non-federal entity, to 
temporarily berth its Studio, an approximately 3,120 square-foot barge with exhibit space to 
showcase technology, adjacent to Pier 3 at Fort Mason. BAL's use of the area has been 
developed in conjunction with the Fort Mason Center, which is also a non-federal entity. Prior to 
authorizing, we considered whether the project was consistent with applicable federal laws. For 
Coastal Zone Management Act (CZMA) consistency, the NPS considered whether the project, an 
"unlisted activity" for federal consistency review purposes, was anticipated to have reasonably 
foreseeable effects on the State of California's coastal uses or resources (see analysis below), as 
required under CZMA (16 U.S.C. § 1456; 15 C.F.R § 930.54). The NPS concluded that the 
Studio would not impact public access or coastal resources within the coastal zone, and 
therefore, the authorization was not subject to federal consistency review. Federal lands are 
exempt from the definition of"coastal zone" under the CZMA (16 U.S.C. § 1453(1)). 

If the San Francisco Bay Conservation and Development Conunission (°BCDC") wishes to 
review this activity then a request for approval to review may be made within thirty (30) days to 
the Director of Office of Ocean and Coastal Resource Management with notice also given to the 
NPS, and BAL. 15 C.F.R. §930.54. The NPS would like to reiterate that 11 [t]he unlisted activity 
procedures in [section 930.54] are provided to ensure that State agencies are afforded an 
opportunity to review federal license or permit activities with reasonably foreseeable coastal 
ejfects.u Id. (emphasis added). As the National Oceanic and Atmospheric Administration 
("NOAA") guidance explains, consistency review must be based on coastal effects and 
"[c]onsistency does not apply to every action or authorization of a Federal agency, or a non­
federal applicant for federal authorizations." 1 The NPS does not believe that federal consistency 
review is triggered by this project. 

No Reasonably Foreseeable CoastaJ Effects 

In accordance with the BCDC Bay Plan (Reprinted March 2012), the NPS has determined that 
the Studio adjacent to Pier 3 at Fort Mason will not impact public access or coastal resources and 
therefore, does not require a consistency determination. 

1 CZMA Federal Consistency Overview, p. 9 (Feb. 9, 2009) (available at 
http://coastalmanagement.noaa.gov/consistency/media/FC overview 022009.pdf). 

12255.005 2483467vl 



Fort Mason is located in the center of San Francisco's northern waterfront. BAL has developed 
the Studio program in partnership with the GGNRA under Special Use Permit [ ] 
("GGNRA SUP"). The Studio exhibit has been designed to showcase digital technology in a 
manner that draws the public to the waterfront, is educational of the current and past maritime 
history of Fort Mason, and unique1y evokes pub1ic interest in the juxtaposition of modern and 
historic teclmology, architecture, art and maritime use at Fort Mason. 

Public Access - The Studio does not affect public access at Fort Mason. The location of the 
Studio at Pier 3 does not prevent the public from accessing areas normally open to the pub1ic. 
BAL worked closely with the GGNRA and Fort Mason Center to be sure that users of the Studio 
will arrive and depart in a manner that is consistent with existing circulation patterns so as not to 
impact visitor flow. The Studio has been reviewed and approved by the GGNRA and Fort 
Mason Center for accessibility and impact on the cultural and natural resources of Fort Mason, 
and found to pose minimal impacts to such resources. 

Coastal Resources - The Studio is a temporary use of the permitted area at Fort Mason. It wi11 
float at aU stages of the tide, is not expected to emit 1evels of noise or light greater than exists 
currently, and is otherwise not expected to result in adverse environmental effects. The term of 
the GGNRA SUP is 60 days, after which time the Studio would leave Fort Mason. 

The National Park Service has determined that the Studio does not affect public access and 
coastal resources at Fort Mason, San Francisco. If you need additional information or if you 
have any questions, please do not hesitate to call Steve Ortega of my staff at 415-561 -2841. 

Sincerely, 

Frank.Dean 
General Superintendent 
Golden Gate National Recreation Area 

cc: Brad McCrea - BCDC 
Robert Batha - BCDC 
Adrienne Klein - BCDC 

12255.005 2483467vl 



Re : NPS • Kasierski call 

Kasierski, Stephen <steve_kasierski@nps.gov> Thu, Aug 29, 2013 at 8:47 AM 
To: Veronica Bell <veronican@google.com> 
Cc: Stephen Kasierski (I?) (6) mac.com> 

Hi Veronica - want to try to talk today? I am over at Fort Baker through 2:00 pm. cell 510.205.7912. Steve 

On Wed, Aug 21 , 2013 at 10:59 AM, Veronica Bell <veronican@google.com> wrote: 
Hi Ste~. 

Sony we missed each other yesterday. I just tried your cell and left a message but thought I would try you via 
email since we seem to be ha-Ang a hard time on the phone. If you have time to talk today, I can be reached 
on my cell phone.( ""--'-_,_4"'------' 

I wanted to check in with you on a few details for the pennit. I know a couple of things have changed since we 
applied for the permit and I want to make sure you have the latest and greatest information. First, we want to 
make sure the permit is Issued in the name of By and Large as that is the company signing the permit with 
Fort Mason. I also wanted to make sure that the pier location was updated to the slip East of Pier 3. 

Finally, I wanted to confinn dates for the permit. As you likely heard. we are hoping to have an agreement with 
Fort Mason that allows us to come and go for a period -0f 6 months or so. Would it be possible to have the 
NPS permit allgh with those dates knowing that we won't be there the entire time? 

Thanks so much for your help and I look forward to catching up. 

Veronica 

On Tue, Aug 20, 2013 at 2:22 PM. Stephen Kasierskl <ste\iekasierski@mac.com> wrote: 
Hi Veronica - I am now o\.er at Fort Mason HQ for the afternoon. May I call you on your cell ?. I am at cell 
(1;>)(6) 

Stew 

Sent from my iPhone 

Veronica Bell I Manager, Community and Government Affairs I veronican@google.com I 650-253-6887 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Ser.ice 



vEPARTMENT OF THE INTERIOR Mail- Re: PEPC 46674 Google- UPDATE 17 Ju1y2013 (PEPC: Tectviologyderroostration barge rrooredat lm.er ..• 

Re: PEPC 46674 Google· UPDATE 17 July 2013 (PEPC: Technology 
demonstration barge moored at Lower Fort Mason (46674)) 

Kaslerskl, Stephen <stew_kasierski@nps.go\/> Wed. Sep 4. 2013 at 9:06 AM 
To: ''Miranda, Larry" <lany_miranda@nps .go\/>, Stewn Ortega <ste\e_ortega@nps.go\/>, Elizabeth Vamhagen 
<liz_vamhagen@nps.goV> 

UPDATE - as of yesterday afternoon 

Production of barge with USCG certification taking much, much no longer than anticipated. Rather than stringing 
everyone along in tiny increments for the remaining time this year. everything is now being pushed back to 

4 

So I am going to go into temporary hibernation, so to speak, on updating PEPC on this project. Meantime, 
though, wronica and Stei,e O. and I should refine approach to BCDC communication, although there is no longer 
imminent time pressure. 

Thanks for your help with e-.erything. Ste-.e K. 

On Wed, Jul 17, 2013 at 10:13 AM, Kasierski , Stephen <stew_kasierski@nps.gov> wrote: 
Hi Larry. Ste\e, and Uz -

FYI - from a brief con\.€rsation with Veronica Bell of Google yesterday. (b) (4) 
- has been slower than ant icipated, which will push all of the dates back substantially - probably 
October to NOi.ember. This has significant effects/complications on FMC llklich need to be reconciled as well. 
I am not going to update anything in PEPC, nor ask Veronica and her colleagues to update anything, until 

next Tuesday. so we all can have the latest conformed results from FMC/Google schedule discussions on 
Monday - that's the plan. 

- Ste-.e K. 

Ste-.e 0. , I intend to call you directly on a related matter. 

On Thu, Jul 11 , 2013 at 3:15 PM, Kasierski, Stephen <steve_kasierski@nps.gov> wrote: 
Hello Veronica, Larry , Steve and Team FMC -

For enlAronmental compliance purposes, I have uploaded new attachments sho1Mlng the barge/1.essel 
adjacent to Pier 3, plus updated/modified the project description from the pre\1ous wrsion (circa June 21 ). A 
PDF of the new description as of today is attached to this email for re\Aew by one and all... 

Veronica, I had to down~sample your original 18 MB JPEGS to get them beneath the 5 MB maximum 
attachment size in our vaunted PEPC system - kept the same filenames. More to follow. 

SGK 

On Fri , Jun 7, 2013 at 4:37 PM, Miranda, Larry <larry_miranda@nps.gov> wrote: 

https://mail.google.corr/mail/u/Onui=2&ik=1b7119ca49&"1ew=pt&q=wronlcan%40google.CO!T)8.qs=true&search::quer~th=140e9b919d4f7d22 ,,., 



DEPARTMENT OF THE INTERIOR Mail· Re: PEPC 40674 Google- UPDATE 17 July2013 (PEPC: Technologydemaistraticn barge m:x:J(ed al LCM4'1r ... 

On Thu, May 23, 2013 at 12:01 PM, Miranda, Larry <larry_rniranda@nps.goV> wrote: 
Thanks for the update, Ste\e. 

Rich and Veronica, 

Let me know when you'd like me to review any updates or if you ha\e questions. 

Thanks, 

Larry-

On Wed, May 22, 2013 at 5:53 PM, Kasierski, Stephen <ste\e_kasierski@nps.goV> wrote: 
Hello Larry, Liz. and Ste\e 0. -

Following up on Google's project reliew presentation fmm April 3 (PEPC 46674). 

I spoke briefly with Veronica Bell this e\ening. I ha1..e as:ked her to "update" the PEPC project 
description and otherwise respond to the questions/connments in the PR minutes, which I 
hava forwarded to her and Rich Hillis of Fort Mason Genter - both copied on this email (I sent 
both of them the published PDF of meeting minutes) 

This could in'llOl"Ve new, additional supporting documents as uploads as well. 

With the signing of the Fort Mason amended lease, we will soon know a more detailed FMC 
construction schedule for the Pie 2 rehabilitation, arounid which a potential mooring/access 
would be organized. The Google mooring would likely be the 60-day-period August through 
September - - - - to be confirmed by Rich and veronica. 

The project goal would be to satisfy all project re\1ew re:quirements so that the interrelated 
"special event permits" or similar could be negotiated in~lved FMC, NPS, and the project 
applicant. 

As Larry knows, I am leBIAng for Germany in 12 hours, returning 10 June. I will be checking 
occasionally to help things progress as needed. 

Veronica may contact you directly, too. 

Thanks for your help - Ste\€ 

On Mon, Apr 1, 2013 at 12:16 PM, Miranda, Larry <larry_miranda@nps.gov> wrote: 
Glad you didn't have any problems. Unfortunately, I won't be able to attend meeting because 
will be out of the park from Wed - Fri. Will be here today and tomorrow, if you have 
questions or assistance uploading the PowerPoint presentation to our database. Couple 
tips on that - if the ppt is greater than 5MB, try savin!~ as pdf to reduce size. In any case, 
please bring ppt on flashdrive to meeting and we can take it from there. Otherwise, please 
direct any questions you may have early Wed. morning to my colleague, Liz Varnhagen, 
cc'ed above. 

Thanks, 

Larry-

https://mail.g oog le.com'mail/u.t0/?ui=2&ik= 1 b7119ca49&'.1ew= pt&q=wronican%40g cog le.com&q s=true&search=q uer~th= 140e9b9f9d4f7d22 317 



11/20/13 DEPARTMENT OF THE INTERIOR Mail -Re: NPSLetter toBCDC 

Re: NPS Letter to BCDC 
,, •'- au;:-. 

Kasierski, Stephen <stew_kasierski@nps.goV> 
To: Veronica Bell <veronican@google.com:::. 
Cc: Ste'ven Ortega <steve_ortega@nps.gov> 

Predecisional 

Hi Veronica and Steve -

(b) ( 4)' (b) ( 5) 
Steve K. 

On Sun, Aug 25, 2013 at 2;26 PM. Veronica Bell <veronican@google.com> wrote: 
Hi Steve and Steve, 

Wed, Sep 4, 2013 at 9:20 AM 

I hope you are both well! Attached is our initial draft of a letter·to BCDC from NPS. Would you mind reviewing 
and letting me know your thoughts? 

Tuanks so much! 
Veronica 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Serv1ce 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

https:l/mait.google.comlmail/IJ/O/?ui=2&ik=1b7119ca49&1AE'.M:pt&q:wronican%40google.com&qs::true&search=quer~th=140e9c688ccb8b61 1/1 



11/20/13 

~ 
Ell 
Re: NPS Letter to BCDC 

DEPARTMENT OF THE INTERIOR Mail -Re: NPS•Letter toBCDC 

Veronica Bell <veronican@google.com> Wed, Sep 4, 2013 at 12:28 PM 
To: "Kasierski, Stephen" <ste\e_kasierski@nps.goV> 
Cc: Ste\en Ortega <ste\e_ortega@nps.goV> 

Absolutely agree. Thanks to both of you for your continued help and patience! 

Veronica 

On Wed, Sep 4, 2013 at 9:20 AM, Kasierski, Stephen <ste\e_kasierski@nps.goV> wrote: 
Predecisional 

Hi Veronica and Ste'l.e -

(b) (4), (b) (5) 
Ste\€ K. 

On Sun, Aug 25, 2013 at 2:26 PM, Veronica Bell <\eronican@google.com> wrote: 
Hi Ste\e and Ste\€, • 

l hope you are both well! Attached is our initial draft of a letter to BCDC from NPS. Would you mind 
rev;ewing and letting me know your thoughts? 

Thanks so much! 
Veronica 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Par!< Service 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

Veronica Bell I Manager. Community and Government Affairs I veronican@google.com I 650-253-6887 

https:J/rrell.goog1e.con'Vmall/u/O/?ul=2&ik=1b7119ca49&1.1ew=pt&q=veronican%40google.com&qs=true&search=quer}(S.IJ'F140ea72ce62ceab0 111 



Fr an f1 nl cl -.,l rn qov 

Re: Google barge - draft special use permit update (v3, 21 August) 
I ' • 

Kasierski, Stephen <steve_kasierski@nps.gov.> Thu, Sep 5, 2013 at 2:26 PM 
To: Frank Dean <frank_dean@nps.gov>, Jessica Carter <Jessica_ Carter@nps.go\I>, Aaron Roth 
<aaron_roth@nps.gov> 

UPDATE 5 September 2013 

From the conversation and site visit yesterday on Treasure Island in which Frank, Rich Hillis and I were 
participants, plus me closing the loop this morning again with separate phone calls with Rich H. and Veronica 
Bell... 

(b) (4) 

Meantime. on the draft vessel mooring permit circulated by me on 21 August - there will be lots of time for your 
review and comment given the delayed schedule. The draft has not been shared with either FMC or e\lent 
applicant. 

- Steve 

(b) (5) 

On Wed, Aug 21, 2013 at 6:15 PM, Kasierski, Stephen <steve_kasiersl<i@nps .gov> wrote: 
Predecisonal DRAFT - for internal park review ... 

Hi Aaron, jessica, and Frank -

(b) ( 4) After getting updated information from FMC and phone tag with of Google (trying to talk again 
tomorrow) ... attached for review is an updated version 3 of a special use permit with Google. My edits from the 
last version should display in Word's track changes. 

While the barge is still being constructed, latest info and working understanding through FMC staff is the base 
period of the Google event license on FMC premises will be October 15 - November 30. Pier 3 is already 
booked, so Google will reserve and use a variety of smaller spaces; most prominently the Firehouse. There is 
no guaranty that the barge will be complete and certified by USCG by the currently understood start date. 

(fi) (5) 



I discussed tlie NEPA cost recovery with Steve Ortega earlier today. Frank and Rich H. and others may seee 
the barge next week. 

Comments welcome - Ver.onica and Team Google would like an updated draft permit next week if possible, as 
the yare tryign to get paperwork together. 

- Steve K. 

On Fri, Jul 12, 2013 at 5:53 AM, Kasierski1 Stephen <steve_kasierski@nps.gov> wrote: 
Predecisional 

Attached for review/comment is my latest draft special use permit, version 2 dated 11 July, for the proposed 
Googl.e barge adjacent to Pier 3 for the two month-period August 15 to October 15. This draft is being sent 
for "simultaneous review" to the FMC/Google reps. I am providing this as an editable MS Word doc as well 
as a PDF for the record. 

I based it largely on the March 2013, Solicitor-reviewed custom draft special use permit we created for 
AC34, in that we are permitting use of our waters for anchoring a barge. There is special language 
recognizing the relationship with a landslide licenses event by FMC, the NEPA process recognized through 
project review and the PEPC tracking system, insurance provisions for marine vessels a la AC34, and my 
suggestions on how to deal in writing with concerns about not being a corporate billboard. 

On continued NEPA issues ... Veronica Bell has pro11ided updated, cornputer generated views of the barge 
alongside P.ier 3 - I ha11e attached one of these to this email. Also, after consulting with Ste11e Ortega, she 
was to meet with BCDC yesterday. We expect to hear how that went later today . The draft permit has 
placeholder exhibits to record final project review conditions and related. 

Steve K. cell 6 
"'-'-->.....<.---' 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Sel'\lice 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
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Re: Barge 

Kasierski, Stephen <steve_kasierski@nps.gov> Mon, Oct 28, 2013 at 1 :29 PM 
To: "Levitt, Howard" <howard_le1Jitt@nps.gov> 
Cc: Rich Hillis <rich@fortmason.org>, "Dean, Frank" <frank_dean@nps.gov>, "Alexandra_Pica11et@nps.gov" 
<Alexandra_Plcavet@nps.gov>, stevekasierski 6 i@mac.com>, Jessica Carter 
<Jessica_ Carter@nps.gov> 

PreDECISIONAL DRAFT 

Attached is a simple statement, in MS Word 1orm. 

Although not detailed in the draft statement, I believe our first introduction to concept was a meeting with Google 
reps on March 22, 2013 at FM201 - that's when they were also introduced to the notion of a later, scheduled 
project review session, which occurred on April 3, 2013. Information was subsequently uploaded and gradually 
updated in PEPC through July 10, 2013. The official PEPC file also contains the project review minutes from the 
presentation - l have attached the updated screen trom the description, accurate as o1 July 10 .. I have been 
responsible for keeping the project review NEPA group (Steve Ortega and others) up-to-date on continued delay 
and postponement until spring 2014 at the earliest, which I did at various times via email and phone, July 10 and 
Sept 3. They also consulted with Steve re: NPS and BCDC. 

Frank, you, Rich, Matt Leffert and I viewed and toured the barge at Tl on September 3. 

My cell is "'-"-_,,6_,,_ _ _. if you want to talk - will be leaving approx 4: 15 this afternoon. SGK 

On Mon. Oct 28, 2013 at 11:14 AM, Levitt, Howard <howard_le\Jitt@nps.gov> wrote: 
~~~'-------------~ It would be great if you could draft a statement, Steve. I know(b) (5) 

Rich, I'll chat with Frank; Aaron, and Jessica about this later this morning. We may want to call you. 

HL 

On Mon, Oct 28, 2013 at 11:05 AM, Kaslerski, Stephen <ste-..e_kasierski@nps.gov> wrote: 
Howard, Alex, Frank - if you want me to help you with a simple statement, please let me know. I am at Fort 
Baker 8507 but my desk1op phone is out of commission - my cell is 510.205. 7912. Rich just called me on 
my cell about this . 

Steve K. 

On Mon, Oct 28, 201.3 at 10:56 AM. Rich Hillis <rich@fortmason.org> wrote: 

Hi Frank, Howard and Alexandra: 

We received an inquiry from KPIX this morning regarding the Google Barge. Steve and I just spoke about 



it. KPIX did a story last week and the link is below. We do not typically comment on the use ot our 
space by clients or potential clients unless they authorize us to do so, which will be our response to this 
inquiry. Let me know if you want to discuss further. Rich 

http://sanlrancisco.cbslocal.com/2013/10/25/secret-google-facility-lound-floating-on-san-francisco-bay/ 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Ser\lice 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax . (415)339-9370 

Howard Levitt 
Director of Communications and Partnerships 
Golden Gate National Parks 
howard_le11itt@nps.gov 
415-561-4730 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Ser\lice 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

~-----

2 attachments 

~ NPS_GoogleStatement_Draft_v1_280ct2013.docx 
14K 

r::J NPS_PEPC_ 46674_ TempMooring_update_ 10July2013.pdf 
31K 





DEPARTMENT OF THE INTERIOR Mail· Re; Barge 

Re: Barge 

Kasierski, Stephen <steve_kasierski@nps.gov> 
To: "Le"1tt, Howard'' <howard_levitt@nps.gov> 

Sorry about that email goof 

Mon. Oct 28, 2013 at 1:43 PM 

And contact info for Veronica Bell (gmemment affairs). who has been my principal contact throughout this time 
and who Jed the PEPC presentation and subsequent info gathering, is : 

Veronica Bell, 
Manager - Community and Government Affairs 
Google Inc. 
Cell. (415)694-8507 
<veronican@google.com > 

I would suggest calling her 

SGK cell ""'ili"'""""'6"---

On Mon. Oct 28, 2013 at 1 :23 PM. Le1A'tt. Howard <howard_levitt@nps.gov> wrote: 
Nothing attached! 

On Mon, Oct 28, 2013 at 1:18 PM1 Kasierski, Stephen <steve_kasierskl@nps.gov> wrote: 
PreDECISIONAL DRAFT 

On Mon, Oct 28, 2013 at 11:14 AM, Levitt, Howard <howard_lelhtt@nps.gov> wrote: 
=~~7~''--~~~~~~~~~~ 

It would be great if you could draft a statement, Ste-..e. I know (b) (5) 

Rich, I'll chat With frank, Aaron, and Jessica about this later this morning. We may want to call you. 

HL 

On Mon, Oct 28, 2013 at 11:05 AM, Kasierski , Stephen <ste'.€_kasierski@nps.gov> wrote: 
Howard, Alex, Frank - if you want me to help you with a s imple statement, please let me know. I am at 
Fort Baker 6507 but my desktop phone is out of commission -my cell is 510.205.7912. Rich just 
called me on my cell about this. 

Stew K. 

On Mon, Oct 28, 2013 at 10:56 AM, Rich Hillis <rich@forrmason.org> wrote: 

Hi Frank, Howard and Alexandra: 

https ://rrral I .g oog le.corrv'rnail/u/OJ?ui =2&1 k= 1b7119ca49&1.i e.N= p!&q = IK!l'onican%40g cog I e.com&q s=tr ue&search" q ue')&lh= 14200cedc 19cbbfb 113 



11/20/13 DEPARTMENT OF THE INTERIOR Mail- Re: Barge 

We recei\.ed an inquiry from KPIX this morning regarding the Google Barge. Ste-..e and I just spoke 
about it. KPIX did a story last week and the link is below. We do not typically comment on the use 
of our space by clients or potential clients unless they authorize us to do so, which will be our 
response to this inquiry. Let me know if you want to discuss further. Rich 

http:/ /sanfrancisco. cbslocal. com/2013/10/25/secret-google-facility-found-floating-on-san-francisco­
bay / 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

Howard Levitt 
Director of Communications and Partnerships 
Golden Gate National Parks 
howard_levitt@nps.gov 
415-5614730 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 
Golden Gate National Recreation Area - National Park Service 
Fort Mason, Building 201 
San Francisco, CA 94123 USA 
Tel. (415)289-3110 Fax. (415)339-9370 

Howard Le\/itt 
Director of Communications and Partnerships 
Golden Gate National Parks 
howard _le\htt@nps.gov 
415-5614 730 

Stephen Kasierski 
Fort Baker Real Estate Project Manager 

htlps:/lrrall .g oog le.corn'mail/u/onul==2&ik= 1 b7119ca49&..;ew= pl&q ==~ronican%40goog le.com&qs=true&search=quer~th= 14200cedc19cbbfb 213 



Re: Bulle.ts on Google Barge 

Kasierski, Stephen <steve_kasierski@nps.gov> 
To: "Levitt , Howard" <howard_levitt@nps.gov> 
Cc: Frank Dean <1rank_dean@nps.gov>, Aaron Roth <Aaron_Roth@nps.gov> 

Predecisional DRAFT 

Howard and I just talked on the phone ... 

Thu, Oct 31 , 2013 at 12:10 PM 

Slight change to facts surrounding #1 - my understanding was there was a joint introduction by a friend of the 
park of Google to FMC and NPS, That led to the meeting on March 22 (in Fort Mason Bldg 201 - Supt's office) 
with FMC and Google, and the subsequent project review presentation on April 4. Both Google and FMC 
eventually had to formalize an approach to the NPS because NPS has unique control over on-water areas at 
lower Fort Mason (the FMC lease is only for the buildings and aprons). So anything on water down there would 
require both some type of supplemental permit from NPS, as well as some type of event license or similar from 
FMC - in parallel. 

#3 - per the phone call Howard and I just had ... between project review and the site visit to the barge on Sept 4, at 
least some NPS staff have a pretty good understanding of the barge itsel1. Howe\/er, there are no specific 
dates/durations known at all, (b) (5) 

~~~~~~~~~~~~~~~~~~~~~~~~~~~--

FMC doesn't have anything on claendar, either, for next year. 

#4 yes, we have not yet approved anything, haven't closed out our NEPA process - we were not plannign to c lose 
anythlgn out absent specific dates/duration, for example. We also helepd ref Google to BCDC (you can contact 
Steve Ortega for more info on this). 

SGK 

On Thu, Oct 31 , 2013 at 11 :41 AM, Levitt, Howard <howard_levitt@nps.gm1> wrote: 
Here are some points I have developed to help me communicate to media and others about the Google barge. 
I belie"e ) (5) 

""""-"'~~~~~~~~~~~~~~~~~~~~~~~~~~~~-

Edits/addition? 

Howard 

Howard Levitt· 
Director of Communications and Partnerships 
Golden Gate National Parks 
howard_levitt@nps.gov 



11/18/13 DEPARTMENT OF THE INTERIOR Mail- Re: Google barge 

Re: Google barge 

Leatherman, Thomas <tom_Ieatherman@nps.gov> 
To: Howard Lev;tt <howard_levitt@nps.gov> 
Cc: Sue Fritzke <Sue_Fritzke@nps.gov>, Frank Dean <frank_dean@nps.gov> 

Tue, Nov12, 2013at1:08 PM 

We ha-.e not been contacted, but I did get a call from a San Jose Mercury News reporter today asking if we had. 
I am looking into where they are talking about. Since we don't own anythiing we will haw to rely on our partners 

to keep us in the loop. I will share what I uncover. 

Tom 

•••••***************************'*** 

Tom Leatherman, Superintendent 
Eugene O'Neill NHS) John Muir NHS, 
Port Chicago Naval Magazine NMern, 
Rosie the Riveter/World War II Home Front NHP 
PO Box 280, 1000 Kuss Road 
Damme, California 94526 
(510) 778-4171 
tom_leatherman@nps.gov 

On Fri, Nov 8, 2013 at 5:09 PM, Howard Le'vitt <howard_levitt@nps.gov.> wrote: 
Hi Tom and Sue: Saw in today's SF Chron (Matier and Ross ) that RORI is 
a possible destination for the stealth Google barge being built at 
Treasure Island. Have you guys had a discussions with Google? If so. 
let's compare notes. HL 
Sent from my iPhone 

https://mail.google.corrlmail/b/108/u/Ol?ui=2&ik=c797461f91&1.1ew=pt&as_has=google barge&as_subset=all.&as_wthln=1d&search=ad""'th=1424e248963ed39e 1/1 



11/18/13 DEPARTMENT OF THE INTERIOR Mail - Re: statement 

Re: statement 

Dean, Frank <frank_dean@nps.gov> Wed, Nov6, 2013 at 3:28 PM 
To: "Lee, Martha" <martha_lee@nps.goV> 

That was all they sent. Free publicity to keep it mysterious I suppose. Cullture clash ... 

On Wed, Nov 6, 2013 at 1:34 PM, Lee, Martha <martha_lee@nps.gov> wnote: 
Kind of a mystery without the attachment. I had heard rumors of the Google barge, of course .... 

MarthaJ. Lee 
Deputy Region al Director 
Pacific West Region, Nacion al Park Service 

333 Bush Street, Suite 500 
San Francisco, CA 94104-2828 

work: 41 5.623.2106 

cell: 415.652.7142 (note new number, effective 6.7.13) 

On Wed, Nov 6, 2013 at 1:23 PM, Francis Dean <frank_dean@nps.gov> wrote: 
FYI 

Frank Dean 

General Superint endent 
Golden Gate 

National Recreation Area 

San Francisco, CA 94123 
(415) 561-4720 

From: Veronica Bell [mailto:veronican@google.com] 
sent : Wednesday, November 06, 2013 02: 18 PM 
To: Levitt, Howard <howard_levitt@nps.gov>; Frank Dean <frank_dean@nps.gov> 
Subject: statement 

Thanks for your time earlier. Below is a copy of the statement. 

Google Barge ... A floating data center? A wild party boat? A barge housing the last remaining dinosaur? 
Sadly. none of the above. Although it's still early days and things may change, we're exploring using the 
barge as an interactive space where people can learn about new technology. 

Veronica Bell I Senior Manager, Public Policy and Government Affairs I veronican@google.com I 650-253-

6887 

https:flmail.google.comlmail/bJ10&u/O/?ui=2&ik=c 797 461191&-Jew=pt&as_has=g oog le barge&as_subset=all,&as _v.ithin= 1d&search=adv&th=14221be7a13aB9b2 1/2 



11118113 

Re: statement 
1 I 

DEPARTMENT OF THE INTERIOR Mail - Re: statement 

Levitt, Howard <howard_le\Att@nps.goV> 
To: Veronica Bell <veronican@google.com> 
Cc: Frank Dean <frank_dean@nps.goV> 

Wed, Nov6, 2013 at 1:22 PM 

Thanks, Veronica - this will help! What phone number is pro\Aded with the statement; will help me refer the calls. 
On another front, our team believes the WiFi issue is in your court...any update? HL 

On Wed, Nov6, 2013 at 1:18 PM, Veronica Bell <veronican@google.com> wrote: 
Thanks for your time earlier. Below is a copy of the statement. 

Google Barge .. . A floating data center? A wild party boat? A barge housing the last remaining dinosaur? 
Sadly, none of the above. Although it's still early days and things may clhange, we're exploring using the barge 
as an interactive space where people can learn about new technology. 

Veronica Bell I Senior Manager, Public Policy and Government Affairs 11.eronican@google.com I 650-253-6887 

Howard Levitt 
Director of Communications and Partnerships 
Golden Gate National Parks 
howard_levitt@nps.gov 
415-561-4730 

https://rrail.google.com'mail/b/10atu/Ol7ui=2&1k::c797401191&1Aew=opt&as_has=google barge&as_subset=all.&as_wthln=1d&search=ad~th=1422f4bccc91e708 111 



11/18113 DEPARTMENT OF THE INTERIOR Mall - Re: From NPS.gov: Google Barge 

Re: From NPS.gov: Google Barge 

Frank Dean <frank_dean@nps.90¥> 
To: "Levitt, Howard" <howard_le'v1tt@nps.go¥> 

I know Paul 

On Nov 5, 2013, at 11 :43 AM, "Le"1tt, Howard" <howard_levitt@nps.gov> wrote: 

FYI 

- -- Forwarded message -­
From: <paulkayfetz@yahoo.com> 
Date: Tue, Nov 5, 2013 at 11 :39 AM 
Subject: From NPS.gov: Google Barge 
To: howard_le"1tt@nps.gov 

Tue, Nov 5, 2013 at 11 :46 AM 

Email submitted from: paulkayfetz@yahoo.com at /goga/parkmgmt.fstaffandoflices.htm 

Sir 
It would be a travesty to allow this ugly monollth to be moored at or off Fort Mason. Please do not 
even contemplate it. 
If underwater oyster racks in Point Reyes warrant the NPS' going to1 federal appeals court, this 
scheme merits outright rejection. 

The mere mention of yoour ha\1ng had less-than-open discussions with not-to-be-disclosed subject 
matter with Google attorneys is demeaning to the NPS. 
cc: Senator Feinstein 

Howard Le\.1tt 
Director of Communications and Partnerships 
Golden Gate National Parks 
howard_le\1tt@nps.gov 
415-561-4730 

https://mail.google.conv'maillb'108/u/O/?ul=2&1k=c797461f91&\iWFpt&as_has;googfe barge&as_subset=all&as_wthln=1d&search=adv&th=14229cd3ce5cab8b 1/1 



11/18/13 DEPARTMENT OF THE INTERIOR Mail - Re: CNET reporler v.ould like to beoo 1uur llstv.tien news of Google barge is released 

Re: CNET reporter would like to be on your list whten news of Google barge is 
released 

Howard Levitt <howard_lelAtt@nps.gov> 
To: Daniel Terdiman <daniel.terdiman@ebs.ean> 
Bee: frank_dean@nps.gov 

Fri, Nov1, 2013 at 10:15 AM 

Daniel: We will let you know if and when we approve any request to moor the barge. HL 

Sent from my iPhone 

On Nov 1, 2013, at 10:12 AM, Daniel Terdiman <daniel.terdiman@ebs.com> wrote: 

Hi, Howard, 

Daniel Terdiman here, from CNET. How are you? We spoke on the 1Phone yesterday about the 
Google barge project. 

Though it seems that the news has come out (KPIX reported it last night). I'd still very much like to 
recei\e any news you put out about the project. 

Thanks very much, 
Daniel 

Daniel Terdiman 
Senior Writer 
CNET News 
daniel. terdiman@cbs .com 
415.344.2634 (office) 
415.531.5863 (cell) 
@GreeterDan 

https://mail.goog le.com'malllb/1Q8/u/Ol?ui=2&1k=c797461f91&1.iew=pl&as_has=google ba!'ge&as_si.bset=all.&as_wthin=1d&search=a<Mth=14214a9d98bf6633 111 



11118/13 DEPARTMENT OF THE INTERIOR Mail - Re: Contact in PR 

Re: Contact in PR 

Levitt, Howard <howard_levitt@nps.goV> 
To: Veronica Bell <veronican@google.com> 
Cc: Frank Dean <frank_dean@nps.gov> 

Correction: Reporter was a woman - Justine. HL 

On Thu, Oct 31, 2013 at 4:33 PM, Levitt, Howard <howard_levitt@nps.gov> wrote: 

Thu, Oct 31, 2013 at 4:37 PM 

Veronica: Reporter for KRON-4 1V news asked for the division in Googlle we have been dealing with. I gave 
him the name of your division, but not your name. Again, please have s,omeone from PR call me ASAP - this 
is getting to be untenable. HL 

On Thu, Oct 31, 2013 at 4:08 PM, Levitt, Howard <howard_leVitt@nps.g1ov> wrote: 
Hi Veronica: Can you ask someone in your PR dept who is connected to the barge to give me a call? 
CNET called and has run a story, as did Verge. Thanks. HL 

Howard Levitt 
Director of Communications and Partnerships 
Golden Gate National Parks 
howard_levitt@nps.gov 
415-561-4730 

Howard Levitt 
Director of Communications and Partnerships 
Golden Gate National Parks 
howard _levitt@nps.gov 
415-561-4730 

Howard Le\Att 
. Director of Communications and Partnerships 
Golden Gate National Parks 
howard_levitt@nps.gov 
415-561-4730 

https://mail.google.cOITVmaillbl108/u/O/?ul=2&ik::c797461f91&'1eH=pt&as_has=google barge&as_subset=alll&as_\\1tlln=1d&search=adv&th=14210e1522a58cd4 111 



11/18/13 DEPARTMENT OF THE INTERIOR Mail - Re: Contact In PR 

Re: Contact in PR 

Veronica Bell <wronican@google.com> 
To: "Levitt, Howard" <howard_levitt@nps.goV> 
Cc: Frank Dean <frank_dean@nps.gov> 

Hi Howard, 

Thu, Oct 31, 2013 at 4:24 PM 

I hai,,e forwarded your request onto folks in PR and will let you know as soon as I hear back. I've let them know 
the urgency. 

Veronica 

On Thu, Oct 31, 2013 at 4:08 PM, Levitt, Howard <howard_levitt@nps.gov.> wrote: 
Hi Veronica: Can you ask someone in your PR dept who is connected to the barge to gi-.e me a call? CNET 
called and has run a story, as did Verge. Thanks. HL 

Howard Levitt 
Director of Communications and Partnerships 
Golden Gate National Parks 
howard _levitt@nps.gov 
41 5-561 -4730 

Veronica Bell I Senior Manager, Public Policy and Go'llernment Affairs I veronican@google.com I 650-253-6887 

https:l/mail.googfe.com'rreillb/108/u/Ol?ui=2&ik=c797461f91&\ieYFpt&as_has=google barge&as_subset=all&.as_l'.ilhln=1d&search=ad\&th:14210d51b7c1rbcl6 111 



From: Levitt, Howard
To: Charis Wilson
Subject: Fwd: Phone call today
Date: Monday, December 02, 2013 2:19:07 PM

---------- Forwarded message ----------
From: Veronica Bell <veronican@google.com>
Date: Fri, Nov 1, 2013 at 12:51 PM
Subject: Re: Phone call today
To: Howard Levitt <howard_levitt@nps.gov>
Cc: Frank Dean <frank_dean@nps.gov>, Leslie Miller <lfmiller@google.com>

Thanks for the call, Howard. We are on for 3:00 using the dial in information you sent. Speak
with you then.

Veronica

On Nov 1, 2013 12:34 PM, "Veronica Bell" <veronican@google.com> wrote:

Hi Howard. I just heard from Leslie and she just landed. Can we do 3:00?  We'll have a
little more time then and Leslie will be in a quieter spot. If that doesn't work we can find a
time on Monday. Thanks.

On Nov 1, 2013 11:56 AM, "Veronica Bell" <veronican@google.com> wrote:

Hi Howard. My manager, who heads up the public affairs team, is on a flight right now.
Depending on flight timing we can likely chat at 12:30.  Would that work?  Number?

Thanks,
Veronica

On Nov 1, 2013 11:19 AM, "Levitt, Howard" <howard_levitt@nps.gov> wrote:
Hi Veronica:  Frank and I would like to chat with you and someone in authority in your
Public Affairs office.  We're not available from 12:45-3:00 PM.   What works for you?
 Thanks.  Howard 

-- 
Howard Levitt
Director of Communications and Partnerships
Golden Gate National Parks
howard_levitt@nps.gov
415-561-4730

-- 
Howard Levitt



Director of Communications and Partnerships
Golden Gate National Parks
howard_levitt@nps.gov
415-561-4730



From: Levitt, Howard
To: Charis Wilson
Subject: Fwd: statement
Date: Monday, December 02, 2013 2:19:28 PM

---------- Forwarded message ----------
From: Veronica Bell <veronican@google.com>
Date: Wed, Nov 6, 2013 at 1:18 PM
Subject: statement
To: "Levitt, Howard" <howard_levitt@nps.gov>, Frank Dean <frank_dean@nps.gov>

Thanks for your time earlier.  Below is a copy of the statement.

Google Barge ... A floating data center? A wild party boat? A barge housing the last remaining
dinosaur? Sadly, none of the above. Although it's still early days and things may change, we’re
exploring using the barge as an interactive space where people can learn about new technology.

-- 

Veronica Bell | Senior Manager, Public Policy and Government Affairs | veronican@google.com | 650-
253-6887

-- 
Howard Levitt
Director of Communications and Partnerships
Golden Gate National Parks
howard_levitt@nps.gov
415-561-4730



From: Levitt, Howard
To: Charis Wilson
Subject: Fwd: confirming our call at 9:00
Date: Monday, December 02, 2013 2:19:13 PM

Yes, same dial in #

On Tue, Nov 5, 2013 at 8:44 AM, Veronica Bell <veronican@google.com> wrote:
Hi Howard,

Are we still meeting at 9:00?  Should we use the same dial in as before?

-- 

Veronica Bell | Senior Manager, Public Policy and Government
Affairs | veronican@google.com | 650-253-6887

-- 
Howard Levitt
Director of Communications and Partnerships
Golden Gate National Parks
howard_levitt@nps.gov
415-561-4730
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GOGA > Temporary Special Event Marine Vessel Moored at Low er Fort Mason (46674)

Basic Information

Project ID: 46674 Other Project ID:

Title: Temporary Special Event Marine Vessel Moored at Lower Fort Mason

Secondary Title: Google Art and Exhibition Hall marine vessel at Pier 3

Project Status: Proposed Target Compliance Completion: 05/01/2013

Compliance Status: Proposed Actual Compliance Completion:

PMIS ID: Project Creation Date: 03/26/2013

Funding Status: Unfunded Project Target Start: 08/15/2013

Funded Date: Project Close Date:

Funding Source: Other - Non-NPS Fund Sources

Sensitive Project: No

Project Leader: Steve Kasierski

NEPA Special ists: Larry Miranda, Steve Ortega

NHPA Special ists: Bob Holloway

Description:

UPDATE - new info as of July 10, 2013. Mooring location now east side of Pier 3 (moved from w. side of
Pier 2). New PEPC attachments as JPEGS and PDF - description below has been modified from original...
___
A San Francisco Bay Area-based technology company proposes to temporarily moor a custom-
manufactured vessel on the east side of Pier 3 at lower Fort Mason, for a period up to 3 months in
cooperation with NPS and Fort Mason Center (FMC), August through October 15, 2013 (may not be
moored continuously for entire period).

The barge will be used to host a variety of public and private sessions and events demonstrating emerging
technologies applicable to government, nonprofit, and commercial use and activating public recreational
use of waterfront mooring adjacent to the historic Pier 3 shed for its traditional intended purpose. Also, the
Liberty Ship SS Jeremiah O'Brien was temporarily moored here 10 years ago.

The vessel on which the exhibit space will be constructed is a 4-year old, 260'L x 72'W x 16'H steel deck
barge in very good condition. The expected draft will be 6' with the deck at 10' above the waterline when
normally loaded.The exhibit space atop the vessel will be built using repurposed shipping containers to
construct a 13,726 sq-ft exhibit space. External dimensions of the exhibit space are 160'4" long, 40' wide
and 50' high. The maximum anticipated number of guests on board at any one time will be 150. Including
staff, the number will not go above 215. 

The barge requires temporary mooring facilities and at least two "gangway" style connections to the
pedestrian apron at Pier 3. . Proposer
to work with FMC to prepare appropriate emergency plan for all public safety providers. Proposer to review
universal accessibility standards for vessels and report to FMC and NPS.

Vessel will be moored using large metal pipes, known as spuds, anchored to the ground to immobilize the
barge, approximately 10 feet off the pier. The primary benefit of spudding rather than mooring the barge to
the pier and pilings is that it avoids structural loading of the historic piers. Applicant's research has

indicated that this is a common practice in the bay and doesn't require BCDC permits for temporary use.
Spuds were used in the construction project during the upgrade of Pier 2 and will have no long term impact
on the structural integrity or historic features of Pier 3. Applicant may transport some guests via water taxi
and offload them on the water side of the barge. This allows visitors to appreciate the pier and historic
waterfront from a different perspective.

While the fundamental purpose of the barge exhibit space is to showcase technology, there are substantial
public benefits: This project will:
+ Activate public use of waterfront pier zone for traditional intended purpose
+ Evoke interest in technology, architecture, art, and nautical history
+ Integrate and expand existing cultural and recreational uses for Fort Mason and NPS

(b) (4)

b) 
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 g   p  g l  t       
+ Spark interest in the maritime history that exists within Fort Mason 
+ Integrate nonprofit and educational initiatives into the space by partnering with local orgs
+ Showcase an innovative example of sustainable building construction and reuse

The space will be used for public access and education one x per week at a minimum, but likely more
often. The proposer is open to conversations regarding additional uses and public benefits.

Anticipated visitor numbers are about 150 per hour or 1200 per day. Crowd control, logistics, signage and
security can be managed by proposer in conjunction with FMC as oeprator of site.Provider is willing to have
appointment times to mitigate crowd and enourage use of public transit. Proposer will inform all applicable
groups, including elected officials, about the project.

External Agency/
Applicant:

Division/Office:

Designer: Conceptual Design Date:

RPRS ID:
 
Project Type: Permit - Special Use

Project Categories: Dock/Pier
Historic Asset
Marina/Waterfront System

Freeze The Footprint

Freeze The Footprint: No   

General Notes

This activity would require a special event permit from NPS and a parallel use agreement/license from Fort
Mason Center.

Locations

County/Borough, State District, Section Geo. Marker Other

San Francisco, CA    

Admin Contact Information

Admin. Record Contact:

Admin. Record Contact:

Contractors/Consultants w ith PEPC Project Access

Access Type Name

Single Project Edit Veronica Bell

Fi le List

Title

Barge - end view  (2.7 MB, Image file)
FMC and marine vessel (aerial)  (3.1 MB, Image file)
Full barge  (2.2 MB, Image file)
NPS Presentation 4.3  (2.4 MB, PDF file)
New - FMC Pier 3 and vessel (view 1)  (3.6 MB, Image file)
New - FMC Pier 3 and vessel (view 2)  (3.7 MB, Image file)
New - Pier 3 SPUDs confirmation  (501.3 KB, PDF file)

Last Updated Date: 07/10/2013

Last Updated By: steve_kasierski

PEPC Guide    -    Inside NPS    -    NPS gov    -    USA Gov    -    Disclaimer    -    Accessibility  -  Privacy Policy
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Special Use Request 
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Operations & Logistics 
Questions 

Google Confidential and Proprietary 
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Project Details 

• Mobile event and exploratory lab space built from 
repurposed shipping containers (13,726 sf) 

• A compelling studio experience and learning center for 
guests to interact with groundbreaking technology 

• Space that is flexible and can be repurposed for public 
benefit 

• As a waterborne vessel, the studio will be able to tour a 
variety of sites 

• The docking at sites will be temporary -60+/- days 
• The barge is designed to be independently operated 

and can function without support from the pier 

Google Confidential and Proprietary 



Go"gle 

The Vessel 

• 260'L x 72'W x 16'H 
• Draw of the barge will be no more than 

6' with the deck 1 O' above the waterline 

Google Confidential and Proprietary 



Go .... gle The Studio 

• 160'4" L x 40' W x 50' H 
• Sails can be furled 
• 13, 726 square feet 
• Repurposed shipping 

containers 

Google Confidential and Proprietary 
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.-----Go gle 



Go"gle 

MOORING OPTIONS 

Moor to pier 
• Bring in Yokohama Style Rubber fenders to protect pilings 
• Leave the fenders for future use by other tenants (-$40k) 

Spud the barge 
• Immobilize barge with metal pipes 

driven into the sea bottom 

Google Confidential and Proprietary 



Public Benefit 

(b) (4) 
here are substantial public benefits: 

• Activate public use of waterfront consistent with historic maritime purpose 
• Evoke interest in the juxtaposition of technology, architecture, art and Fort Mason's 

maritime history 
• Integrate and expand existing cultural and recreational uses for Fort Mason and 

National Parks 
• Spark interest in the maritime history that exists within Fort Mason and integrate new 

technology into teaching this history 
• Integrate nonprofit and educational initiatives into the space by partnering with local 

organizations 

• An innovative example of sustainable building 

Google Confidential and Proprietary 



Go gle 

Operations 
Captain 
Barge Staff (Barge Master) 
Staffing and occupancy 
Queue and customer management 
Security 
Auxi liary services 
Pier Space 

Logistics 

FOSS . ~ 
MLS 

Google Confidential and Proprietary 



QUESTIONS 

Google Confidential and Proprietary 
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