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Site: EVER Year: 2007

Vi si on St at enent

EVER, the first national park established for its biologic diversity, dedicated on
Decermber 6 1947. Mich has changed in America and Florida since EVER was set aside for
the public as a park. Located at the southern tip of the Florida peninsula, this park
provi des the opportunity to experience 10 unique and very different habitats ranging
fromfrom pi nel ands, to sawgrass and narl prairies, to the vast Florida Bay and
subnerged marine resources that |ie bel ow the bay. The million and a half acres that
nmake up EVER and stretch across southern Florida fromManm to Naples and south to the
Fl ori da Keys are surrounded by rural conmunities, |arge areas of agriculture, protected
public | ands, and sandw ched i n between dense, spraw ing, grow ng coastal urban areas
whose popul ation of 7 million plus is expected to double by 2020. In such a vast,

di verse, and grow ng place, EVER provides an oasis unlike any other place on earth.

The cultural and historical heritage of this park runs deep and Anerican and
International visitors alike often boast to Rangers that as nmany as five generations of
their families have nmade experiencing this park a tradition. In addition,to providing a
broad range of visitor experience options and protecting park resources from

devel opnent pressures, EVER is part of the |argest ecosystemrestoration prograns every
under taken in the history of this country.

Fl ori da holds the distinction of being one of the fastest growing states in the nation
for seven decades, with an expectation of this trend continuing park nanagers are
enbraci ng the Centennial Initiative and focused on the opportunities this programwil|
provide to nmeet the needs of the next generation of visitors and to being good stewards
of the park for the next 100 years.

The EVER Centenni al Vision recognizes the inportance of young people to the future of
t he park and the need to devel op and i nplement new interpretive and visitor experience
strategies that will meet the needs of a changing popul ation. The park, working with
partners, current staff, and volunteers, will incorporate cutting edge technologies in
our education and outreach prograns such as podcasts, video and audio clips, virtua
and interactive educati on conponents on the internet to reengage young people's
interest in the park. EVER will provide training opportunities and team nentoring to
enhance existing staff skills in this area along with seeking creative partnerships to
i npl enent web i nprovenent projects, increase ranger led prograns for all visitors, and
t o enhance education and outreach efforts to reach broader audi ences. The park is
working to find resources to build the Marjory Stoneman Douglas Visitor Center to
better serve those who visit the park at its @ulf Coast entrance and preparing an

i nnovative plan with input fromarchitecture students on green and environnentally
friendly facilities that will replace the Flam ngo visitor resources damaged by

hurri canes.

The EVER management team recognizes that the enpl oyees of the park are a critica
conponent of achieving park goals and work to recogni ze and reward staff achi evenents,
provide a variety of professional enhancenent and training opportunities that nake
Ever gl ades National Park a great place to work as well as to visit. A positive staff
and focused nanagenment teamwi ||l effectively help to prioritize and target exisiting
staff, volunteer, and financial resources to achieve these goals by 2016.

The EVER teamis conmitted to neeting the chall enges of managing this park to
ef fectively support both the critical restoration programfor the Evergl ades ecosystem
al ong with providing opportuniites to a vast national and international audience to




experience this park for another five generations. W believe that we are on our way
to neeting the goals and intent of the NPS Centennial Challenge and the needs of the

future.

Par k/ Superi ntendent/ Program Manager

Dan Ki nbal |




Site: EVER STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

I ncorporate new nedia, equiprment, and products into prograns, exhibits, and
publications in order to allow all visitors access to EVER s interpretive
story. (Develop audio versions of all site bulletins and the park map,
develop a tactile park map, nake assisted |istening devices available for

i nterpretive prograns and the park film.

The work described currently is supported by OFS and/ or PMS



Site:

EVER STEWARDSHI P

I mprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help

conmunities to preserve their history through progranms |ike Preserve Aneri ca.

HV 69 Ni ke M ssil e Base.

Rehabilitate Historic Mssion 66 Flam ngo Visitor Center. Preserve historic

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key

pl ant and ani mal speci es.

Restore the remai ning areas of disturbed land in the park. These areas

vegetation and restore themto high quality wetl and.
Devel op and i npl emrent inproved techni ques for managi ng exotic ani nal s.

i ncl ude former farm and, devel oped areas, canals, roads, etc. Restoration of
these areas will elimnate nore than 3000 acres currently dom nated by exotic

The work described currently is supported by OFS and/ or PMS

| mprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

t he areas neasureable by the vital signs:

Nut ri ent Dynam cs

I nvasi ve Exotic Plants

Vegetation Communities Extent and Distribution
Wet | and Ecot ones and Comunity Structure

Aquatic Invertebrates in Wt Prairies and Marches
Wet | and Substrate

Restoration of disturbed areas will result in inprovenents to the aspects of

The work described currently is supported by OFS and/ or PM S

Conpl ete all cultural resource inventories for designated priority resources.

Conpl ete Ten Thousand | sl ands Shell W rks National Hi storic Landnmark
Nom nati on.

Assess historic roads and canals in the Park.

Par k.

Identify and protect traditional use areas and ethnographic resources in the

The work described currently is supported by OFS and/ or PMS



Site: EVER STEWARDSHI P

I nprove the condition of park resources and assets.

Site:

O her Park/ Program performance goal (s)

Construct the Marjory Stoneman Douglas Visitor Center at Gulf Coast;
rehabiliate the the Flam ngo and Shark Valley Visitor Centers using
sust ai nabl e products and desi gn, accesshile exhibits, and design leading to
excel | ent custoner service and | earning.

The work described currently is supported by OFS and/ or PMS

EVER STEWARDSHI P

Set the standard of excellence in urban park | andscape design and nai nt enance.

Site:

O her Park/ Program perfornmance goal (s)

I ncorporate historic resources into new devel opnents and recreational
opportunites.

Conpl ete the greenway project supported by |local partners that will connect
Bi scayne National and Evergl ades National parks through a connected greenway
system

The work described currently is supported by OFS and/ or PM S

EVER STEWARDSHI P

Serve as the Preeninent resource |aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

Continue working with the South Florida Natural Research Center affiliated
with the park as one of the prem er science staff in the country. This group
of talented scientists work on supporting the conplex science needs fromthe
nati onal park perspective Evergl ades Ecosystemrestoration project that

i ncl udes the Conprehensive Evergl ades Restoration Pl an.

Conpl ete the "hole in the donut" project that renoves invasive exotics froma
former inholding in the park through a unique partnership with Mam Dade
County.

D The work described currently is supported by OFS and/ or PMS



Site: EVER STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

Thr ough prograns and education nmaterials, students will devel op an
under st andi ng of Evergl ades National Park's value to the web of life in south
Fl ori da.

Through prograns and nmaterials students are notivated to participate actively
in solving south Florida" s environmental problens.

The work described currently is supported by OFS and/ or PMS




Site:

EVER ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Par k pl anni ng and conpliance progranms play an inportant role in reducing

envi ronnent al inpacts of park operations. The planning program focuses on
activities that support park legislative and policy requirenents, m ssion
goal s, and long termgoals. The plans produced constitute a franework of
nmanagenent actions and deci sion nmaking that takes place in the park. Through
a broad range of projects, the pal nning program hel ps to focus park managers,
staff, conmunity | eaders, and cooperating organi zations on critica

chal | enges associated with better protecting park resources, providing higher
qual ity visitor experiences, inproving the quality of facilities and

operai tonal functions, and establishing the parks as noreneani ngful parts of

the South Florida Comunity.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Desi gn and construct repl acenent facilities which reduce nmai ntenance, utilize
recycled and environnentally safe products, reduce energy and water
consunption. Replace all water consuming fixtures with | ow fl ow pl unbi ng
fixtures. Reduce solid waste streans through green purchasing and recycle
nost remai ning solid waste.

DFedsi gn and construct replacenent facilities whihc reduce maintenance,
utilize recycled and environnentally safe products, reduce energy and water
consunkption. Estalish new facilities to inprove visitor services such as
conposting toilets at trail heads which operate on photo voltaic equi pnent.

[:} The work described currently is supported by OFS and/ or PMS



Site:

EVER ENVI RONVENT

I nspire an environmental conscience in Anericans.

Site:

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Conmuni cate the inportance of water supply and conservation for park
preservation and encourage visitors to engage in best practices at honeg;
showcase sol ar energby and hybrid vehicles in curriculum based education
prograns; have students engage in recycling while in the park.

Interpret exanples of sustainable design and the use of alternate energy
sources as buildings are retrofitted/ constructed.

The work described currently is supported by OFS and/ or PM S

EVER ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Partner with Fairchild Tropical Botanical Garden (Fairchild Challenge) and
M ami - Dade County (Envirothon) to pronote and cel ebrate student environnental
actions that denonstrate stewardship.

Partner with the Native Plant Society and other organizations to install
native | andscapes around visitor centers and other public areas to pronote
opportunities for visitors to observe | andscaping with natives and to observe
native flora and fauna (e.g., butterflies).

Educate the comunity about the devastating inmpacts of non-native species on
t he park ecosystemthrough programs such as Don't Let it Loose.

The work described currently is supported by OFS and/ or PMS



Site: EVER RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

Site:

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

I f base funding increase is received, hire full time volunteer assistant to
facilitate volunteer work projects and opportunities for students seeking

comunity service hours in the park.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Wrk with State Partners including the Florida Departnment of State and the
Fl ori da Public Archaeol ogy Network to pronote heritage tourismand site
stewardship in the Park.

D The work described currently is supported by OFS and/ or PMS

EVER RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children's |ives.

Q her Park/ Program perfornmance goal (s)

Pur sue funding for a permanent, year-round tri-Ilingual conmunity outreach
ranger to provide prograns to Spanish, Haitian-Creole, and English speaking
sunmer canps, schools, youth organi zations and ot her groups.

Students participate in hiking, wildlife watching and canoei ng during
curricul umbased education prograns and are invited to return to the park
with their famlies.

| | The work described currently is supported by OFS and/ or PMS



Site: EVER RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease the nunber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Seek funding to market and publicize interpretive prograns and to reinstate
the variety and nunbers of interpretive prograns offered in FY2001.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Apply new and emrergi ng technol ogi es such as podcasts and an enhanced web page
to reach younger and "virtual" audi ences.

D The work described currently is supported by OFS and/ or PMS

Site: EVER EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Q her Park/ Program perfornmance goal (s)

Work with the South FLorida National Parks Trust to devel op and endowrent
fund to sustain the park's education programin perpetuity.

Seek funding for and engage teachers to devel op park curricula for high
school s.

D The work described currently is supported by OFS and/ or PMS

Site: EVER EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the number of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Seek funding for and expand e-field trips; devel op student-produced podcasts.

D The work described currently is supported by OFS and/ or PMS



Site: EVER EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

Reach out to new audi ences and constituents for their ideas for the Long
Range I nterpretive Plan.

The work described currently is supported by OFS and/ or PMS

Site: EVER PROFESSI ONALI SM

a safety and health culture for all enployees and visitors.

O her Park/ Program performance goal (s)

Present Chief of Interpretation-made rewards (cookies, brownies) to each
i nterpretive work unit that has an accident and injury-free quarter.

| | The work described currently is supported by OFS and/ or PMS



