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Site: DETO Year: 2007

Vi si on St at enent

Devils Tower, the nation’s first national monument, was established in 1906 under the
Antiquities Act as “an extraordi nary exanple of the effects of erosion in the higher
nountains as to be a natural wonder and an object of historic and great scientific

i nterest.” One hundred years later, the Tower continues to have nany neani ngs for nany
peopl e t hroughout the world; a beacon wel coming |ocal comunity menbers hone; a
significant sacred site for over 20 affiliated tribes; a great challenge for crack
clinbers and a place that takes the breath away from the hundreds of thousands of
visitors who journey to the Tower each year. The Tower is located in the Black Hills
regi on of northeastern Wom ng

The gui ding principles of the Monunent, are to bal ance the educational, cultural, and
recreational values of Devils Tower, while protecting and preserving the Park’s natura
and cul tural resources.

Devil s Tower National Monunent vision for the 2016 centennial is to reach beyond our
current audi ences through enhanced educational and recreational opportunities of the
natural and cultural resources of the Tower. Centennial projects planned for the
Monurent include: “Circle of Sacred Snmoke” scul pture, creation of a “Special Places of
the Northern Plains Indians” brochure, and devel opnent of video clips of people

di scussing the significance of Devils Tower fromtheir personal viewpoints. In
addition, infrastructure projects for greater visitor satisfaction and recreationa
opportunities would include a new pedestrian plaza, parking area and trail head
real i gnnent near the current visitor center, as well as conplete rehabilitation of the
canpground which was built in 1955. Al the visitor facilities were built during the
1930s with a 20,000 visitor capacity, while current visitation is near 400,000
annual | y.

The Devils Tower Natural H story Association (DTNHA) has been an inportant partner to

t he Monument and continues to be an active participant. An international philanthropic
or gani zati on associated with the renowned Japanese scul ptor, Junkyu Miuto, has raised
80% of funding required for the Circle of Sacred Snoke project, scheduled for unveiling
on June 21, 2008. The Mnunent will also work with the National Park Foundation and
DTNHA for funding of Centennial Initiative projects.

Par k/ Superi ntendent/ Program Manager
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Site:

DETO STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

The Park has been actively working on restoration and preservation of the
four historic CCC log structures in the Park. All are listed on the National
Regi ster of Historic Places. |Inproved accessibility to these structures wll
al so be addressed which will be in conpliance with the historic nature of the
buil dings. The Visitor Center was built to hold a capacity of 20,000
visitors, while today we have an annual visitation rate of approximtely

400, 000 visitors. We will be working with partners to get a new | og
structure put into the Park which will acconmodate greater nunbers of
visitors and allow Park programs to be conducted inside and also allow for a
greater nunmber of progranms to the visiting public. The Park will also be
wor ki ng toward reconstruction and renoval of the parking ot which is

currently located at the base of the Tower, this will be replaced with a
pedestrian plaza, for greater visitors safety. Along with the new pedestrian
pl aza, the tower trailhead will be positioned to allow greater accessibility
of all visitors. The parking lot will be noved to the |lower |ot and paved,

with a bus and shuttle stating area.

The work described currently is supported by OFS and/ or PMS



Site:

DETO STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

The park is currently working on conplete restoration and preservation of the
four (4) historic CCC log structures. Al are included on the national

Regi ster of Historic Places and include the Ranger O fice/former Custodian's
Resi dence, Visitor Center, Entrance Station and the Fire Hose House.

Conpl i ance has been assessed, planned, and conpleted in accordance with the
Woning State Historic Preservation O fice, Advisory Council on H storic
Preservation and directives contained in the Secretary's standards for the
treatnment of historic properties.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Devils Tower continues to treat exotic, invasive plant species through
chem cal, biological, manual and cultural controls. A meadow restoration
project is currently underway to reseed 50 acres with native grass and forb
species. Another restoration project set to occur includes restoring a 2
mle length of riparian forest habitat along the Belle Fourche River.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Al'l cyclic naintenance procedures will be maintained on the restoration and
preservation efforts to the 4 historic CCC log structures. Non-historic
structures and utilities are being brought up to acceptable and mai ntai nabl e
condi tions.

The work described currently is supported by OFS and/ or PM S

| nprove the natural resources in parks, as nmeasured by the vital signs
devel oped under the Natural Resource Chall enge.

Devils Tower is working in conjunction with the Northern G eat Plains Exotic
Pl ant Managenent teamto treat invasive plant species and restore areas to
nati ve vegetation. The Northern Great Plains Inventory and Mnitoring
network are al so assisting the Park with night sky nonitoring, riparian
restoration, assessment of exotic plant treatnments, and plant comunity
characteristics.

The work described currently is supported by OFS and/ or PMS



Site: DETO STEWARDSHI P

I nprove the condition of park resources and assets.

Conpl ete all cultural resource inventories for designated priority resources.

Devils Tower is working with curatorial staff from Mount Rushnore to conplete
cultural resource inventories. Archeological site assessnents for 62 sites
have been conpleted to date.

D The work described currently is supported by OFS and/ or PMS

Site: DETO STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

Expand VIEWS to include cultural nmodul es. Expand Story Box prograns to
i ncl ude video clips of people discussing what the Tower neans to them
Devel op tribe specific interpretive nedia explaining the cultural and
spiritual significance of this sacred site.

The work described currently is supported by OFS and/ or PMS

Site: DETO STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program perfornmance goal (s)

Conti nue devel opi ng park curricul um based educati on progranms to be presented
in the classroom Develop teacher nodul es for park website and ot her
di stance | earni ng technol ogy.

The work described currently is supported by OFS and/ or PM S



Site:

DETO ENVI RONVENT

Reduce environnmental inpacts of park operations.

Site:

Reduce the environnental inpacts of park operations on air and water quality.

The Park has an extensive recycling program whi ch has proven to be quite
successful, this programwi |l continue. The Park will also acquire hybrid
vehicles as allowed. The Park Resource Program only uses approved pesticides
and herbicides within its spraying of invasive species. Park staff is also

| ooking into alternative avenues to becone nore green. Alternatives are

bei ng devel oped for a shuttle service within the Park to deal with the
congestion of vehicles at the Visitor Center area.

The work described currently is supported by OFS and/ or PMS

DETO ENVI RONVENT

Inspire an environmental conscience in Amrericans.

Establ i sh prograns to showcase exenplary environnental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

As the Park develops its environnental practices (e.g., recycling program
vi sitor awareness will be devel oped through use of interpretive tools and
pr ogr ams.

D The work described currently is supported by OFS and/ or PMS

Denonstrate environmental excellence through increased use of alternative
energy and fuels at every park.

The Park currently has one vehicle which is able to use alternative fuels and
nore will be acquired as vehicles are replaced, including hybrid vehicles.

| | The work described currently is supported by OFS and/ or PMS



Site: DETO RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network

accessible to all Americans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

The Park has an ongoing project to rehabilitate all trails, both paved and
unpaved, Joyner Ridge Trail; Red Beds Trail; Valley View Trail; South Side
Trail; Cinber Access Trail; and the Tower Trail. This would include renoval
of the current Tower Trail head and realigning it to a position which would
al | ow for greater access by nore visitors who are either elderly or disabled,
as the current alignnent has a very steep incline at the trail head. Use of
t he Montana and Wom ng Conservation Corp, as well as the Black Hlls Tribal
Yout h Conservation Corp allowthe trails to be rehabilitated on a regul ar
basi s.

The work described currently is supported by OFS and/ or PM S

Site: DETO RECREATI ON

Establi sh “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, fromb5.2 nillion hours to
10.4 million hours.

Construct two additional VIP trailer sites. Partner with clinbing groups to
get volunteers to help in the clinbing office and on clinbing patrols. Get
participation fromtribal nenbers to discuss the significance of the Tower.

The work described currently is supported by OFS and/ or PMS



Site:

DETO RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Site:

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Continue working with the Wom ng Travel & Tourism as well as the Bl ack

Hi | | s, Badl ands and Lakes Association to pronote the Park. The Park recently
accepted a donation of a sculpture frominternationally renowned Japanese
scul ptor, Junkyu Muto. The scul pture will be unveiled on June 21, 2008. The
scul pture will be dedicated to the story of the Wiite Buffalo Calf Wnan and
her bringing the sacred pipe to the Plains people. This will not only

i ncorporate the interpretive stories of the Tower and uses by tribal people,
but will show partnership anong peoples of the world. The sculpture will be
| ocated within a section of the Park where visitors can get a different view
of the Tower, relax and take in the peace and solitude of the natural
environnent. A partnership between the Park and the phil anthropic

organi zation associated with M. Mito has been formed to provide funding for
the delivery of the art piece to the Tower from Rone, Italy. The unveiling
cerenony is being planned on an international basis, with approxi mately 300
peopl e from Japan planning on attending in addition to | ocal and tri bal
nenbers.

The work described currently is supported by OFS and/ or PMS

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Devel op program area away fromtraffic and distractions, as well as an indoor
facility to conduct prograns during inclenent weather. Expand Qutreach
Interpreter's position frompart-time to full-tine.

The work described currently is supported by OFS and/ or PMS

DETO EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Devel op Teacher - Ranger - Teacher internship. Mke curriculummaterials
avai | abl e through the Park website. Expand VIEWS to include a nunber of park

nodul es with associ ated teacher activities.

The work described currently is supported by OFS and/ or PM S




Site: DETO EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Expand partnership with Black Hills State University to devel op podcasts on a
variety of park topics. Develop nore grade specific online fieldtrips with
"Ask an Expert" opportunities for students.

The work described currently is supported by OFS and/ or PMS

Site: DETO EDUCATI ON

Pronmote life-long learning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

Conti nue pronoting the Juni or Ranger programwi th the assistance of Devils
Tower Natural History Association. Develop a park specific Junior Ranger
pr ogram onl i ne.

D The work described currently is supported by OFS and/ or PMS

Q her Park/ Program perfornmance goal (s)

I mprove the accessibility of the Park film Devel op audi o tour of Tower
Trail for visitors that are visually inpaired. Develp partnership with

j ournalismdepartnent at Black Hills State University to hel p produce park
newspaper .

The work described currently is supported by OFS and/ or PMS




Site: DETO EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Site:

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Devel op on denand systemfor park filmto be avail able at anphitheatre.
Devel op new visitor center and pedestrian plaza with program areas and
addi ti onal restroonms. A nmjor segnment of Devils Tower which visitors have
used since the nmid-1950s is the Belle Fourche canpground. It is currently in
di srepair. The Park is working to get the canpground rehabilitated to
address the concerns of the visitors who use the area. This is a popul ar
Park use area with visitors and the najority of comrents received fromthe
visitors express a desire for rehabilitation of the canmpground facilities and
how wonderful it is that the canpground is here.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

| mprove the accessibility of the Park film Devel op audi o tour of the Tower
Trail for visitors that are visually inpaired. Develop partnership with the
Journal i sm Departnent at Black Hills State University to hel p produce park
newspaper .

The work described currently is supported by OFS and/ or PMS

DETO PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enpl oyi ng peopl e who
reflect the face of Anmerica.

Di versity is an essential factor in recruitment efforts of the Park. This
current year through use of the Native Voices and Places and Buil ding Better
Fut ures prograns two diversity students were enployed within the Park. They
were extrenmely successful in providing excellent services to the visitors.
One of the students will be returning through the program for FY 2008 and

addi ti onal students will be recruited through these prograns. The Chi ef
Ranger hired this fiscal year is also a diversity candidate. Wth an

i ncrease in base funding training will be a prinary focus for pernanent staff
nenbers.

[:} The work described currently is supported by OFS and/ or PMS



Site:

DETO PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

Site:

O her Park/ Program performance goal (s)

The Park has gone through the Core Operations process and finalized the four
nonth report. Devils Tower will be using this nanagement performance tool in

furthering its goals within the next several years until fully inplenented.

D The work described currently is supported by OFS and/ or PMS

DETO PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-time incidents and serious visitor
injuries by 20 percent.

The Park recently conmpleted a week | ong safety session with a consul tant who
assisted the staff in devel opnent of a Park safety plan. An Executive Safety
Conmittee has been forned and will be perform ng safety wal k arounds and
nonthly nmeetings. Divisions are working on revision of all relevant JHAs,
performng nonthly safety wal k arounds and tail gate sessions. A safety
stand down will be taking place within the next nonth to assi st enpl oyees

wi th change in the workplace to nake safety first nature in all activities.
Wthin the Park safety plan, goals of 50%reduction of enployee injuries for

t he next two years have been identified, so by FY 2009 there will be no
enpl oyee injuries. Visitor injuries will be reduced by 10% per year. A
regi onal office enployee will be doing a followup to the safety session to

ensure proper inplenmentation is successful.

The work described currently is supported by OFS and/ or PM S



Site:

DETO PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

A maj or goal of the Park is to maintain and devel op partnerships to ensure
success of the Park. The current centennial initiative project "Circle of
Sacred Snoke" involves many partners, Crazy Horse Monunent is donating the
base stone for the sculpture, Black Hlls National Forest is donating in-kind
services to deliver the base stone to the Tower; Job Corps wll be providing
the food for the cerenony; Bear Butte State Park, South Dakota will be
accepting the scul pture prototype for their Museum Devils Tower Natural

Hi story Association; local community menbers and artisans; |ocal clinbing

gui des; tribal nedicinenen & elders; visitors; and a local artisan will
devel op the associated artwork for invitations and related articles. The
project will nodel for all others that partnerships anong a great variety of
peopl e can bring joy to hundreds of thousands of people. The Park will also
wor k hard at naintaining current partnerships and working closely with | oca
gover nnent s.

The work described currently is supported by OFS and/ or PMS



