FUTURE

AMERICA'S

NATIONAL

PARKS

First Annual
Centennial Strategy for

Cuyahoga Valley National
Park

August 2007

CENTENNIAL ﬁ INITIATIVE



Site: CUVA Year: 2007

Vi si on St at enent

Locat ed between Cl evel and and Akron Chi o, Cuyahoga Valley National Park is a treasured
| ocal destination. Surrounded by burgeoni ng devel opnent, it preserves and protects the
hi storic, scenic, natural, and recreational values of the Cuyahoga Vall ey.

In 1996, the Chio & Erie Canalway National Heritage Area was created. This 110-nile
di strict surrounds CVNP and 48 comunities in 4 counties. Its physical |inkages, the
Chio & Erie Canal Towpath Trail, Cuyahoga Valley Scenic Railroad (CVSR), and the Chio &
Eri e Canal way Scenic Byway, allow people to experience Northeast Chio' s heritage. By
2016, new partnerships will help provide visitor services in Canalway Centers in

Cl evel and, Akron, and Zoar and our railroad will make the 8-mile link to downtown

Cl evel and, connecting the park to 3 mgjor cities.

Qur Get Up, Get Qut & Go! Program which actively engages underserved urban communities
in the park, will be a priority. New prograns and technology will be offered at our

Envi ronnent al Education Center, continuing enphasis on urban youth schol arshi ps so al
Nort heast Chi o ki ds can experience a national park. The Cuyahoga Valley Institute wll
be a reality. Partners will help us create a network of progranms, focused on health,
wel I ness, and sustainability, including overnight accombdations in historic
structures, positioning CVNP as a regional and national destination. Farm and
rehabilitati on under the Countryside Initiative will be conpleted, nmaking CVNP an
exenpl ar in sustainabl e | andscape managenent .

A new Vol unteer Center, a centrally located historic structure, will give highly
Vi sible recognition to the contributions of our 2000+ volunteers and allow us to double
t hei r numnber.

Cuyahoga Val |l ey National Park Association (CVNPA), our Friends Goup and mmin

st ewardship partner, is reaching out to the community to enpower Citizen Stewards who
will work with their |eaders to develop inproved |ocal stormwater and devel opnent
practices. CVNPA has 2,000 nenbers/donors, has donated mllions of dollars to CVNP, and
is recognized locally as one of the top non-profits. By 2016, CVNPA will double its
menber shi ps and establish a park endowrent that will help ensure the park’s vitality
for the next century.

Fut ure physical and progranmatic connections to the local conmunity will enable the
park to beconme a regional and national asset supported by a network of advocates with a
deep sense of awareness and understanding and a comtnent to protect the park in
perpetuity.

Par k/ Superi ntendent/ Program Manager
John P. Debo, Jr.




Site:

CUVA STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire

O her Park/ Program performance goal (s)

The Visitor and Resource Protection Division encourages active participation
i n stewardship by training specialized groups of volunteers who work cl osely
with Protection Rangers to nonitor resources; report and mtigate hazards;
report violations; provide visitor education; render assistance in
enmergenci es, and naintain equipnment in a response ready state. The 120
nmenber Trail bl azer Hi ke, Bike, and Horse Patrol are the rangers’ eyes and
ears on park trails as they share information, nodel trail etiquette, and
provi de assi stance such as first aid and bike repair. The 22 nmenber

Tract Trekker group works off the beaten path to conduct resource inventories;
survey and mark boundary; nmark wetland buffers; and report danage. A third
group, Operation’s Volunteers, mamintain EVMS kits, AEDs, and fire

ext i ngui shers; nonitor traffic counters; post and replace signs; support
speci al use permits, and conduct inspections of historic structures. This
partnershi p between Protecti on Rangers and citizens has proven to develop a
solid sense of ownership in the park which is a springboard to invol vemrent at
all |evels.

[:} The work described currently is supported by OFS and/ or PMS



Site:

CUVA STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Cuyahoga Val l ey National Park (CVYNP) will rehabilitate all historic
structures associated with farnsteads identified for long-termleases through
the Countryside Initiative, to preserve the agricultural heritage of the
valley. CVNP will work with partners to rehabilitate historic structures for
adaptive reuse in partnership activities. In addition, CV/NP will engage the
public to participate in preservation of historic structures through a
revitalization of the historic preservation | easing program and through

phi | ant hr opi ¢ support, such as for the planned rehabilitation in FY09 to
create a volunteer center in the Boston MIls Historic District.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

CVYNP wi || reduce infestations of high priority invasive plant species by at

| east 80% in areas of high visitor use and in areas of sensitive resources
(e.g., rare plants). Reduction of invasive plant species will occur through
engagenment of the public with volunteer opportunities for individuals as

| ong-term area stewards or for groups in targeted service work efforts.

St udent Conservation Association interns will be recruited through the Public
Land Corps programto guide volunteer efforts. Restoration of areas through
pl anti ngs of native species will be acconplished through partnerships wth
corporate and non-profit partners as well as through volunteer efforts and
phi |l ant hr opi ¢ support. Spread of invasive plants will be reduced through
public education efforts in comunities surrounding the park and with
cooperating agencies. In addition, the park will seek to devel op
partnershi ps that both di scourage the sale and use of exotic species and
pronpote the use of native species in |andscaping.

The work described currently is supported by OFS and/ or PM S

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

CVNP is taking legitinmate steps to ensure that all Facility Managenent
Software System (FMSS) capabilities are fully integrated into both our
operational and planni ng nmai ntenance prograns. This database tool calcul ates
the Facility Condition Index (FClI) and the Asset Priority Index (APlI), which
CVNP has successfully used within project justifications to | everage $400, 000
to $1, 000,000 annually in cyclic and repair rehab nonies for its highest
priority assets. |In 2008 the park will seek to fill a full time position
dedi cated to conprehensive managenent of the FMSS data entry process

i ncl udi ng, Asset Entry, Wrk Oder Entry, Report Analysis, Inspection
Docurent ati on, and PM S proj ect connectivity with FMSS support data. This




Site:

CUVA STEWARDSHI P

I nprove the condition of park resources and assets.

Wi ll ensure that all CVNP assets are properly ranked by API, and that

critical deferred mmintenance, as indicated by the assets’ FCl, is addressed
in a cost effective and tinely nanner. CVNP will take the added step to
devel op a Park Asset Managenent Plan (PAMP), which will provide an executive

summary of the best projects to fund based on APl and FCl data. This wll
ensure scare funds make it to the nost inportant assets before their
condi ti on degrades.

The work described currently is supported by OFS and/ or PMS

I mprove the natural resources in parks, as measured by the vital signs
devel oped under the Natural Resource Chall enge.

CYNP wi Il inmprove the condition of park wetlands that are currently in poor
condition as measured by wetland vital signs devel oped through the Heartl and
Inventory and Monitoring Network. Restoration efforts will target degraded
wet | ands and will be |everaged partially through wetland mtigation efforts
associ ated with external devel opment. Public involverment will include

vol unteer opportunities geared toward control of invasive plant managenent
and in planting of native wetland species.

An aggr essi ve program of public education and outreach in surroundi ng
conmunities will serve to engage the public in better stormwater managenent
and better stewardship of private |ands to protect park wetlands and ot her
resources. Park staff are actively engaging | ocal comunity councils and
pl anni ng comm ssi ons to encourage the passage or use of existing ordinances

and zoning regul ations that pronote better watershed conservation. In
partnership with Cuyahoga Vall ey National Park Association, a nenber-driven
advocacy group will be devel oped to participate in public processes in their

own comunities to foster awareness of the need for stewardship of shared
r esour ces.

[:} The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

CVNP wi || continue to conduct inventory and nonitoring of museum coll ections,
cul tural |andscapes and archaeol ogi cal resources within the park. 1In
addition, we will inmprove the public accessibility to information on the List
of Classified Structures and the Cultural Landscape Inventory. Precise

| ocati ons of resources are being mapped and |inked to docunentati on and

hi storical information for a web-based application that will provide park
staff and the public ready access to non-sensitive cultural resource

i nformation. By providing the information in a nore user-friendly, searchable
i nterface, inventory and nmonitoring efforts will be inproved and public
under st andi ng of park resources will be enhanced. Sensitive information such




Site: CUVA STEWARDSHI P

I nprove the condition of park resources and assets.

as for archaeol ogical resources will be made avail able to appropriate
staff for purposes of inproved nonitoring of those resources.

par k

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Sust ai ned fundi ng over the park history has allowed the NPS to be able
protect a significant percentage of those | ands required for resource
protection and to create a critical nass of ownership needed to fulfi
park’s m ssion. Yet, there are over a dozen large tracts of undevel op
whi ch don't currently have any federal protection. These properties,
which are in prom nent |locations in the park, are held by nyriad of

busi nesses. Conprising over 2,200 acres, these tracts have traditiona
been consi dered conpatible with the national park. However, as the pa

natural and cultural resources and the scenic val ues of CVNP

to

| the
ed | and
many of

governmental institutions, non-profit organizations and private/recreationa

[y
rk has

seen with simlar properties, we expect that nmany of these properties wll,
intinme, be at risk as financial pressures nmount on public institutions and

private recreational facilities. By 2016, CYNP intends to protect all |arge
tracts within the national park through the donation or purchase of
protective easenents or, as necessary, federal land acquisition. Failure to
protect these highly-visible properties will result in negative inpacts on

[:} The work described currently is supported by OFS and/ or PMS




Site:

CUVA STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

Site:

O her Park/ Program performance goal (s)

CVNP wi || broaden and enhance the partnership between the park and regi onal
research institutions currently enbodied in the park’s Wodl ake Environnmenta
Field Station to include a wider array of universities, agencies, and other

i nstitutions across a broad geographic area, and expanded to a greater
variety of disciplines. Milti-disciplinary approaches to park resource

i ssues will be encouraged and pronmoted through active devel opment of research
part nershi ps across disciplines in natural sciences as well as in

engi neeri ng, geography, history, social sciences, and anthropology. One aim
is to increase the nunber and diversity of research projects focused on the
park, and to attract researchers fromgreater distances. Public engagenent
in this endeavor will be achieved through opportunities to volunteer on
research projects and public education through workshops and semni nars.
Fundi ng for support of student research would be | everaged through
foundati ons and corporate or individual philanthropic support.

[:} The work described currently is supported by OFS and/ or PMS

CUVA STEWARDSHI P

Encourage children to be future conservationists.

Q her Park/ Program perfornmance goal (s)

Many Cent enni al Chal |l enge performance actions involve inproving and expandi ng
existing interpretive and educational prograns. A conmon thread is the goa

to engage children in a national park and |lay groundwork for their life-Iong
interest in related values such as conservation. W believe that our
experience with youth and ability to provide in-depth prograns positions us
to contribute to this objective. W already have a track-record of success:
In 2003 a | ongitudinal evaluation of the resident school program
quantitatively showed that the program has significant inpact on young
peopl e’ s | ong-term understandi ng of national parks and commtnent to the

envi ronnent .

Addi ti onal actions respond to Richard Louv’'s book, “Last Child in the Wods.”
Louv di scusses the need to reconnect children to outdoors through
unstructured, playful experiences. He sees this as essential to a healthy
chil dhood and a trigger for adult involvenent in conservation. At CVNP, we
Will integrate his ideas into current prograns and publications. W also plan
to design a self-guided nature experience that will let parents inplenent his
i deas with their children while visiting the park

| | The work described currently is supported by OFS and/ or PMS




Site:

CUVA ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Operational issues |like Fleet Managenent and the di sposal of wastewater will
be nmodified to reduce the potential negative inpact that these activities

nmi ght have on air and water quality. Working directly and through partners
the park will attenpt to influence through education and exanple the | and use
practices in and around the park in a way that inproves the control of run-
of f, reduces soil erosion and increases the protection of wetl ands. One of
our main operating partners, the Countryside Conservancy, continues to expand
its progranm ng and outreach in order to denonstrate sustainable agricultura
practi ces. W will strive to continually reduce our ‘carbon footprint’ wth
efforts to inprove overall energy efficiency by reduci ng the anount of
electricity and fuels utilized to support the operation

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Through a campai gn of educati on and hei ght ened awareness all park enpl oyees,
managers, and partners, we will be nore effective at identifying how
operational activities influence and inpact the environment. Armed with
this increased know edge and awar eness, opportunities to inprove can be

i dentified and deci sions can be made at all |evels of the operation that
respect the natural systens and which reflect the stewardship and

environnent al | eadership role of the park.

D The work described currently is supported by OFS and/ or PMS




Site: CUVA ENVI RONVENT

I nspire an environmental conscience in Anericans.

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

CVNP plans to pursue actions to inspire an environnmental conscience in

Ameri cans that will reach school children and the general public. W strive
to nodel environnmental practices at Cuyahoga Vall ey Environnental Education
Center where we currently have a constructed wetland for waste water
treatment, a fuel cell to provide electricity, and green design of the nmulti-
pur pose buil ding. Through revisions to the curricula for school prograns
presented through the center, we will use these features to pronote naking
deci si ons based on the principles of sustainability.

We will also pursue opportunities to create and/or interpret projects that
denonstrate sustainability to the general public. Part of this involves
focusing greater attention on environnentally conscious projects already
pursued by the park, especially related to restoration. Qthers will involve
wor ki ng with partners and other park divisions to create new projects in
publicly visibly areas that can provide new opportunities to interpret
sustainability.

[:} The work described currently is supported by OFS and/ or PMS

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

CVNP denonstrates its commitment to environnental stewardship through a
variety of sustainable practices which often incorporate alternative energies
or fuels. A premier exanple is the Novenber Lodge at the Cuyahoga Vall ey
Envi ronnment al Education Center (CVEEC). This nulti-use building incorporates
geot hermal heating, solar |ight tubes, and cutting edge fuel cell technol ogy.
The 10-kW Solid Oxide Fuel Cell systemis being tested as a denonstration
project to provide em ssion-free electricity. As CVNP | ooks to the future,
t hese types of denpnstration projects will ultimately hel p reduce the carbon
footprint at CVEED and eventually allow facilities to operate “off the grid”
As these Park projects succeed, it will encourage others in the industries
of Sol ar Power and Wnd Power to collaborate on denopnstration projects.
Because of CVEEC s established role in educating the next generation, it is
possi ble to incorporate these types of alternative fuel technologies into
touch and see curriculum This means the benefits of these types of
alternatives will extend far beyond the boundaries of the Park- out into the
conmuni ti es and wor kpl aces of these future environmental stewards.

[:} The work described currently is supported by OFS and/ or PMS



Site:

CUVA ENVI RONVENT

I nspire an environmental conscience in Anericans.

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnmental Design (LEED) standards.

Utilizing a study conducted by the Center for Park Managenent, the park’s

fl eet nmanagenent practices will be nodified to increase efficiencies from
bot h an environnental and fiscal standpoint. The issue of sustainability
wi Il have an ever increasing influence on all operational activities

i ncl udi ng procurerment, facility preservation and nai ntenance, transportation
and utilities. I ncreased efforts will be placed on utilizing park efforts
to better informthe public concerning the issue of sustainability. Al
facility construction and rehabilitation efforts will place a high priority
on achi eving the highest LEED certification practical

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

In rehabilitation of existing structures (both historic and non-historic)
CVYNP wi || increase the use of sustainable practices, including reuse of
materials recycled fromdenolitions and other rehabilitation efforts in the
park, selecting renewable and recycled materials fromcertified “green”
sources, utilizing energy efficient utilities and appliances, and

i ncorporating sustai nable nethods into site work around structures, including
st ormnvat er managenent techni ques and use of recycled materials. Wthin 10
years, CVNP seeks to have 100% of all structure rehabilitations to include at
| east 75% sustainable materials and practices.

[:} The work described currently is supported by OFS and/ or PMS



Site:

CUVA RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to nationa
parks, including trails accessible to those with disabilities.

CVNP owns and maintains 125 mles of hiking, biking and equestrian trails,

i ncluding 20 niles of the GChio and Erie Canal Towpath Trail, used by nore
than 1.5 million visitors annually. An inportant goal is to devel op or
facilitate external connections to the Towpath Trail to connect adjacent
conmunities with the park and along 110 miles of the Chio and Erie Canal way
Nat i onal Heritage Area. A 2002 survey of potential |inkages to the Towpath
and Cuyahoga Valley Scenic Railway (CVSR) identified 11 potential |inks, of
whi ch only 3 have been undertaken. CVNP will inplenent all feasible |Iinkages
to the Towpath and CVSR

CVNP's trail plan was conpleted in 1985, and many reconmendati ons were

i mpl enented. The park seeks to revise this outdated trail plan to better
serve the needs of trail users. Another goal is to connect the two prinary
recreational uses, the Towpath Trail and CVSR, with a pedestrian bridge at
Rocksi de Road Boardi ng Area and Lock 39 Trail head. The project woul d i ncrease
visitor use and address safety concerns at this popular site while enhancing
this alternative transportati on systemby linking rail passengers with the
primary Class | trail in the park

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

CVNP protects 22 mles of the Cuyahoga River, which is listed as an inpaired
wat erway, though water quality has inmproved since the park was established.
Water quality in the park is affected by conbi ned sewer overfl ow di scharges
fromthe City of Akron. A rapid nmethod for determining bacteria levels in
the river provides the public with real tinme information on conditions for
recreational use of the river. The park will inplenent a public notification
systemand will develop a river use managenment plan to encourage and nanage
public recreation on the river.

The park’s Alternative Transportation Systemlies along the historic Valley
Rai | way, operated now by park partner, Cuyahoga Valley Scenic Railroad
(CVSR). CVSR operates along 51 nmiles of this historic route, connecting the
nati onal park with two nmajor cities, Akron and Canton, and providi ng ways for
visitors to travel to and within the national park. The goal is to extend
train service an additional 8 nmiles into downtown C evel and, thereby

provi ding a one-of-a-kind regional transportation asset that |inks 3 major
cities and a national park.

The work described currently is supported by OFS and/ or PMS



Site:

CUVA RECREATI ON

Establi sh “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

In 2006, over 2,000 individuals provided over 70,000 hours of vol unteer
service to Cuyahoga Valley National Park, naking the park’s volunteer (VIP)
program one of the nost active in the National Park System By 2016, we hope
to see these nunmbers grow significantly, to at |east 100,000 hours of

vol unt eer servi ce.

To energi ze the park's volunteer programto nmeet this goal, we plan to
devel op a Volunteer Center to create a physical place and higher profile for
the VIP program increase staffing capacity to manage the VIP programin

col  aboration with the park friends group; and devel op neani ngful new
activities to engage volunteers in the park

One of the biggest growh areas for new volunteer activities will be those in
support of natural and cultural resource protection. As sone exanples, we

wi || expand our recently launched Ctizen Scientists and |Invasives Vol unt eer
programns; involve volunteers in natural resource restoration activities;
engage students of all ages in service |earning projects; and create vol un-
tourismactivities as part of the Cuyahoga Valley Institute, another
initiative designed to pronote life-long | earning and tourismin the park

The work described currently is supported by OFS and/ or PMS



Site: CUVA RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

Over the next ten years, CVNP will expand progranms that engage youth and
urban audi ences. W will use a program nodel established in 2006 as the
park’s pilot programfor the NPS Health and Recreation Initiative. It

i nvol ves recreation prograns and park pronotion activities that highlight the
physi cal connections to the park acconplished through the extension of the
Towpath Trail and creation of neighborhood connector trails. G vic engagenent
is a key to the program nodel because comunity partners and school children
hel ped design and inplenent the progranms. In its pilot conmunity (Akron,

(hi o), school children naned the program Get Up, Get Qut & Go! (GGE3. Through
t he Centennial Challenge, we will solidify the programin Akron and expand to
new comunities, including Cevel and.

These prograns will focus on inproving the lives of children. GGG connects
heal th and out door recreation, intentionally responding to chil dhood obesity

and associ ated chronic diseases. Qur prograns will also be influenced by the
i deas Richard Louv articulates in his book “Last Child in the Wods”. He
calls for playful, less structured experiences in nature as an essential part

of a heal thy chil dhood.

The work described currently is supported by OFS and/ or PMS



Site:

CUVA RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Over the next ten years, we will inprove our capacity and sophistication in
using ranger-facilitated prograns and special events to attract new and

di ver se audiences to the park. W believe that we need to be willing to try
new ki nds of progranms and engage creatively with comunity partners to design
and present programs that will serve as audi ence draws. One approach will be
t o expand progranmni ng around content that draws diverse audi ences, as has
been our experience with Underground Railroad prograns. Another approach will
be to diversify our cultural arts progranm ng, especially by adding events

that will have a greater appeal to young audi ences. An outcone of neeting
this goal will be increased nunbers of visitors to ranger-facilitated
pr ogr ams.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Over the next ten years, Cuyahoga Valley National Park will work to fulfill
its potential as a destination for heritage tourismby continuing to plan and
i npl enent its vision for a Cuyahoga Valley Institute (CVI). As currently
concei ved, the CvVI will weave together progranms, recreation, and overni ght
acconmpdati ons to create a dynam c experience that encourages nulti-day
visits to the park. The CVI is a multi-partner initiative in-part notivated
by the desire to pronote regi onal econonic devel opment through tourism

Specifics of the vision include: 1. Day and nulti-day, imersive, educationa
experiences tied to arts, culture, heritage, environment, recreation, and
sustai nable agriculture; 2. a network of overni ght accomodati ons and
conferencing facilities in rehabilitated park historic buildings that are

| eased to a private operator; 3. capital investnents at partner sites to
support CVI; 4. integration of existing recreational and cultural anenities;
and 5. pronotion targeted to multi-day audi ences.

[:} The work described currently is supported by OFS and/ or PMS



Site:

CUVA EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,

and park-based and online | earning.

O her Park/ Program performance goal (s)

CVNP proposes two-tier performance actions towards this objective. First, we
Wi ll build on existing strengths in education prograns to keep them

i nnovative into the future. CVYNP is an excellent location to invest in
education progranms. Qur location in a netropolitan area lets us reach |arge
nunbers of students through prograns. W al ready have an extensive program

i nfrastructure. This includes Cuyahoga Vall ey Environmental Education Center
a 128-bed residential center operated by Cuyahoga Valley National Park
Associ ation in cooperation with the NPS. It also includes Cuyahoga Vall ey
Sceni ¢ Railroad, the excursion railroad with existing connections to Akron
and Canton and a future connection to Cevel and. Through the Centennia
Chal | enge, we will enhance our curricula, add services for urban youth,

i ncorporate field-based and | earni ng technol ogy, and i nprove our capacity to
provi de schol arships to allow | owincome students to participate in prograns.

The second action is to inprove online | earning about the park for students
around the country. Using curriculum standards as our guidelines, we wll
devel op a website with age-appropriate content about the park.

The work described currently is supported by OFS and/ or PMS



Site:

CUVA EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

The Centennial Chall enge gives CVYNP the opportunity to bring interpretive
nedia up to 21st-century standards, wi th enphasis on better engagi ng
children, representing multiple points of view, benefiting fromthe
advant ages of technol ogy, and ensuring accessibility.

At CVNP, we recognize that the internet is frequently the public's first

i ntroduction to the park. This is especially true for young, technol ogy savvy
audi ences. It is essential that the park’s internet presence appeal to young
audi ences, especially to help themview the park as a good place to visit.

We propose to pursue two types of performance actions to engage youth in the
park through the internet. First, we propose designing infornmation and
orientati on web pages specifically to appeal to young audi ences. G aphic
design, word choice, and types of featured park activities would be sel ected
based on what woul d appeal to youth. Second, we woul d incorporate web
features designed to engage younger audi ences. W particularly recognize that

yout h seek the opportunity to create web content. W will explore options
that will let themdo so, such as blogs, web forunms, and contests to devel op
podcasts.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

One focus for Centennial Challenge interpretive media inmprovenents at CVNP
wi || be innovative nmethods to engage recreational audiences in the

i nterpretive stories of the park. Many recreational visitors never enter a
CVNP visitor center. Qur challenge is to create conpelling interpretive
products that can be accessed directly during a recreational visit. W
bel i eve that new technol ogi es can support this goal, especially because they
are nore dynanmc and offer greater potential to represent multiple voices
than static interpretive nmedia traditionally used in outdoor settings.

Thus on trails, especially the Chio & Erie Canal Towpath Trail, we wll

expl ore options such as multinmedi a waysi de exhibits, cell phone tours, and
audi o and vi deo podcasts. On Cuyahoga Valley Scenic Railroad we will pursue
an audi o tour as the nechani smfor passengers to have an interpretive
experi ence.

[:} The work described currently is supported by OFS and/ or PMS



Site: CUVA EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Site:

Enroll an additional two million children in the Junior Ranger program

CVNP pl ans dual perfornmance actions to pronote increased involvenent in the
Juni or Ranger program First, we will expand ranger-|led progranms and
conducted activities that we present under the Junior Ranger |abel. W
bel i eve that the name “Juni or Ranger” should be treated as an NPS brand
associ ated with excellent interpretive programs. At CVYNP, we see addi ng new
program series under this brand, potentially including service-I|earning
opportunities for children

The second performance action involves dramatically increasing the profile
and use of existing and potentially new Junior Ranger self-guided materials.
Currently, the park has a Juni or Ranger Booklet that is a cooperating
association sales itemwith limted distribution. Making it a free
publ i cati on and seeking nechanisns to distribute it in large quantities can
nmake this publication shift froman under-the-radar-screen activity to a
routi ne park experience for children with their famlies.

[:} The work described currently is supported by OFS and/ or PMS

CUVA EDUCATI ON

Inmpart to every Anerican a sense of their citizen ownership of their national
parks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Thr ough the Centennial Challenge, CVNP will seek to inprove the contribution
of visitor centers and exhibit facilities to visitor satisfaction
under st andi ng and appreciation of the park. Currently, CVNP operates siXx
visitor centers/exhibit facilities. Two facilities, Happy Days Visitor Center
and Canal Visitor Center, offer a full range of services throughout the year
Four facilities--Boston Store, Peninsula Depot, Frazee House, and Hunt Farm -
of fer more linmted services and operate seasonally. As currently configured,
these facilities are underperform ng. Attendance conpared to overall park
visitation is | ow and drops each year.

Per f ormance actions for the Centennial Challenge are to define and inpl enment
a new vision for these facilities. Wile specifics are to be determ ned, we
believe they will conbine inproving the visitor center and exhibit functions
at some buildings while finding new ways to provide excellent visitor
experiences at others. The latter will require us to think creatively and
search beyond traditional nodels used for visitor facilities in the NPS.

| | The work described currently is supported by OFS and/ or PMS



Site: CUVA PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who

reflect the face of America.

wor kf orce that reflects the denographics of Northeast OChio.

One of the areas of focus for interpretive and educational prograns at
Cuyahoga Vall ey National Park is to reach out to diverse audi ences,
especially in urban communities. Through these progranms, the park creates
partnership networks that we will |everage for recruitnent for enploynment.
will also build youth | eadership and nentoring opportunities into

i nterpretive and educational programs to create interest in NPS careers.

A second set of performance actions will be to expand relationships with
| ocal colleges that will enable the park to recruit and devel op a diverse

Ve

D The work described currently is supported by OFS and/ or

Site: CUVA PROFESSI ONALI SM

Use strategic planning to pronote managenent excell ence.

O her Park/ Program perfornmance goal (s)

PM S

use, we will adjust prograns and systens accordingly.

Leadi ng up to, and extendi ng beyond the Centennial, we will continue to

refi ne annual planning cycles to devel op and nonitor progress toward short,
m d and | ong range goals. |In an effort to ensure that resources are focused
on the highest park priorities and that the best business practices are in

D The work described currently is supported by OFS and/ or

PM S




Site: CUVA PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

| Managi ng for safety excell ence can enhance enpl oyee productivity, visitor
experi ence, and inprove overall managenent effectiveness. Healthy, productive
enpl oyees are our nost inmportant resource, and a safe visitor experience
enhances park stewardshi p.

CVNP is interested in the well-being of its enpl oyees and pl aces great
enphasi s on maintaining a safe and efficient work environment. All enpl oyees
nmust be properly trained do their jobs safely and effectively. Visitors
shoul d better understand the | ess obvious risks in the park to avoid
unnecessary injury and property damage.

Devel opi ng and i npl enenting ri sk managenent intervention strategies wll
elimnate or nmitigate risks in the park. Unnecessary risky behaviors must be
el i mi nated and operating hazards and risks nust be controlled. The goal is to
reduce the nunber enployee lost-tine incidents and serious visitor injuries
by 20 percent. The park will work to achieve this goal through the training,
awar eness, and cooperation of all enployees. Enpl oyees are expected to have

t he sane concern for personal safety and the safety of their fell ow enpl oyees
and visitors as they have for the performance of their work.

[:} The work described currently is supported by OFS and/ or PMS



Site:

CUVA PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

Locat ed between C evel and and Akron Chio and lying within or adjacent to 15
comuni ties, nmeans Cuyahoga Vall ey National Park is truly a partnership park
We maintain over 30 different agreenents with a variety of organizations in
order to nmeet our mission objectives. Qur three main operating partners
all ow us to provide services and opportunities to residents and visitors in
Nor t heast Chio that we woul d ot herw se be unable to provide. Cuyahoga Valley
Nati onal Park Association works with the NPS to operate our Environmenta
Educati on Center. Cuyahoga Valley Scenic Railroad allows us to provide a

uni que form of alternative transportation to, through and within CVNP —
particul arly through our Bi ke Aboard! program The Countrysi de Conservancy
works with the NPS and private farners to establish a lived-in, rura

| andscape in the park, as well as provide opportunities to eat sustainably
produced, locally grown products. Qur denonstrated partnership successes of
the past will allow us to engage citizens, volunteers and other partners in
ways that will not only help the park, but also develop in people a deeper

sense of commitnment to the park and the comunity at | arge.
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Site:

CUVA PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

CVNP is treasured by local residents as place to go to inprove their health
and wel I ness, as well as their understanding of the nyriad natural and
cultural resources that are protected in the Cuyahoga Valley. W have

| earned that working in partnership allows us to do a better job of
acconpl i shing our mission and neeting the needs of the public. W are
constantly working on inproving our communi cations strategies to help the
public understand the value of the park and our partners’ existence, our

m ssions and goals, and the role the public can play in the park and with our
partners. Over the next several years, in conjunction with our partners,
mai nl y Cuyahoga Val |l ey National Park Association, Cuyahoga Valley Scenic
Rai | road, and the Countryside Conservancy, we w |l be devel opi ng new and

di fferent nmessages that will help increase the public’s understanding of how
t hey can becore involved and play a role in assisting the national park and
its partners preserve this national treasure.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Nat i onal efforts to raise awareness about the role of philanthropy in the

hi story of the National Park System through the Centennial Initiative and the
efforts of the National Park Foundation will be enhanced on the |ocal |evel
by Cuyahoga Vall ey National Park Association. As the park’s Friends G oup
CVNPA has been and will continue to be a strong voice for community support
of the park. In its 30+ years of park philanthropy, CVNPA has supported many
park projects and activities. CVNPA' s dedicated Board of Directors, and
staf f of over 40 pernmanent and seasonal enployees, has allowed CVNPA to raise
mllions of dollars in support of CYNP. Facilities have been built, trails
have been nmaintained, interpretive prograns and special events have been

host ed, and urban yout h schol arshi ps have been provided allowi ng kids to
attend prograns at the Cuyahoga Vall ey Environnental Education Center

To ensure the vitality of Cuyahoga Valley National Park for future
generations, CYNPA's goal is to establish a park endownent. CVNPA is poised
to position the park endowrent as a val uabl e opportunity for philanthropic
gi ving associated with environnental, cultural and recreational val ues.
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