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Site: CU S Year: 2007

Vi si on St at enent

Li ke the National Park Service itself, since its inception Cunberland |Island Nationa
Seashore has had a dual mission of its own. Mandated in its enabling |egislation, the
Park is to provide for outdoor public recreation and use while at the sane tine
preserving related scenic, scientific, and historic values. But in that statement is
the key word, related. Because, while at the same tinme that the island provides an
exceptional recreational experience, that experience is one of unique character in a
barrier island of the world. The island is virtually undevel oped with 18 nil es of
pristine beach, a range of natural habitats, and a rich diverse history; all of which
visitors find captivating and fall in love with. However, the future is a delicate
bal ance to maintain this unspoiled nature and magnificent opportunity for all.

Wth these goals in mind, preservation and encounter, the Park will nove forward on
multiple fronts. W will maintain and restore the natural, functioning ecol ogy of the
i sland. This is to be acconplished by returning natural processes, such as wildland
fire, to the ecosystem At the same tinme, alien influences such as feral animls and
exotic plants will be managed to the point that their threat is negligible. In
addition, we will reverse the adverse conditions on the island that have been

est abl i shed by previous human activities. The human elenent is also vital and we will
preserve and protect every element of the island’s rich and varied cultural heritage.

VWil e protecting the islands resources the Park will make them available in a new and
exciting manner. Features that were previously distant to nost of the general public
wi || be accessible through a transportati on systemthat is acconmodati ng and
environnental |y compatible. Visitor understanding and recreational experiences will be
enhanced through nodern facilities as well as newtrails that link the park to its

nei ghbors and are accessible to all. The Park’s educational outreach will be expanded

t hrough teacher workshops and onsite student experiences channel ed through a new
education center. Park progranms, frominterpretation through resource managerment, will
be roundly supported through volunteers and citizen ownership in the park

In summary, Cunberland Island National Seashore has a simlar calling to its sister
parks. However, it is a jewel of its own that will require careful managenent and
exceptional skills to fulfill its unique place in the National Park system

Par k/ Superi ntendent/ Program Manager
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Site:

CU S STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire

O her Park/ Program performance goal (s)

Cunber | and Island’ s resources, like all National Parks, are incredibly

di verse. The key is to nmake these areas accessible for people to enjoy while
mai ntai ning the wild nature of the island. A conprehensive accessibility
study of the island is scheduled for fiscal year 2008. The objective is to
conbine this study and the parks Transportation Plan so all visitors can
experience the historic features on the north end, the historic south end,
the maritime forests, the beaches and wilderness trails. Qur standard by 2016
will be all visitors will have an unencunbered inspiring journey fromthe
nonment they arrive at the mainland visitor center, board the ferry, explore
and experience the island, and then return.

The work described currently is supported by OFS and/ or PMS



Site:

VIS STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

The Park will advance and maintain all applicable historic structures on the
i sland to a good condition. This will be acconplished through the

repl acenent of all wooden roofs on structures with such features. In
addi ti on, the Dungeness Carriage House will be restored and rehabbed in its
entirety.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Cunber |l and | sl and National Seashore will nanage two potentially detrinental
feral animal popul ations on the island, horses and hogs. Wrking in
cooperation wi th stakehol ders, the sensitive issue of feral horses will be

addr essed t hrough devel opnent of a realistic and acceptabl e plan based on
public input and managenent strategies used on other state and federal | ands.
Feral hog control will continue through efforts initiated in 2003 to keep

t he popul ation at a small, acceptable Ievel. Cunberland Island resource
management staff will continue annual managenent efforts wi th occasi ona

assi stance from ot her Sout heast Region parks. Full eradication, while
unrealistic, will always be the ultimte goal with the hog popul ati on.

Cunber |l and | sl and resource managenent staff will also continue efforts to
manage the 66 species of exotic/invasive plants known to exist on the island
and nonitor the potential for invasion of new species. Integrated pest
managenment strategies will be used to safely eradicate and/or control the
spread of high priority species with the goal of reclaimng and protecting
the park’s native plant comunities.

The work described currently is supported by OFS and/ or PM S

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Cunber | and |Island National Seashore will ensure that two of the island s
cultural |andscapes are restored to an acceptabl e condition that enhances

vi sitor understanding. The entire Dungeness Historic District will be
restored to a nmanageable |l evel that re-establishes spatial relationships
anong maj or buildings and structures, views and vistas, roads and pat hways,
and significant flora. Wth respect to the Plum Orchard Historic District, a
Landscape Managenment Report will be conpleted. Using that franework
restoration will begin at Plumto attain a good condition and which gives
visitors a basic understanding of the |andscape.




Site: CUS STEWARDSHI P

I nprove the condition of park resources and assets.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Cunber |l and | sl and National Seashore proposes to restore fire as a key
conponent of the island s ecology and history. This objective will be
acconpl i shed through the conpletion and i nplenmentation of an approved fire
management pl an, which incorporates prescribed fire and wildland fire use.
The Park’s current plan calls for suppression of all fires. However, the
rei ntroduction of fire is vitally needed in restoring critical wildlife
habi tat, sustaining key biol ogical species and conmunities, maintaining

hi storic | andscapes, and reduci ng hazardous fuel |oads around historic and
non- hi storic structures.

D The work described currently is supported by OFS and/ or PMS



Site:

CU S ENVI RONVENT

I nspire an environmental conscience in Anericans.

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

Cunber |l and | sl and National Seashore and its partners will inplenment a
transportati on managerment plan that is environnmentally conpatible, provides
an enriched visitor experience, and respects WI derness values. The plan is
currently in devel opnent and upon its conpletion the park nust take
significant strides to make it effective. Enbracing new technol ogy, such as
alternative fuel vehicles, will be carried out to reach environnmenta
responsibilities. Operational changes will be nade to inprove current
visitor nobility and provi de appropriate opportunities in areas currently not
accessible to the broader public, such as the historic sites on the North
End. Wiile inplementing this programthe Park will safeguard the island s
pristine character and W1 derness fromintrusi on and abuse.

The work described currently is supported by OFS and/ or PMS

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnental Design (LEED) standards.

Cunberland Island NS will inprove recreational opportunities and visitor
services by replacing the decaying and anti quated Sea Canp Ranger Station
with a state of the art visitor contact facility that incorporates
accessibility, the latest technol ogy, and sound environmental practices.
Using the sanme initiatives, the Park will also repl ace obsol ete and
inefficient facilities at the Sea Canp Canpground, such as the bath

house/ confort station. Wen conpleted these new facilities will be nodels in
energy efficiency and environnmental design

[:} The work described currently is supported by OFS and/ or PMS



Site:

CU S RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to nationa
parks, including trails accessible to those with disabilities.

The park will extend the boardwal k over the Dungeness dune crossing to allow
for wheel chair accessibility and provide opportunity to enjoy the narsh and
dune resource. In addition, the park will provide at |east one wheelchair
accessible trail in the designated Wlderness. Trails will also be

est abl i shed which will allow visitors to walk through the maritine forest, in
lieu of the dirt road which supports vehicle traffic.

CU S proposes to connect to a variety of local recreation groups such as
kayaki ng cl ubs, bicycling groups, and garden clubs in |inking water and
hiking trails with state and federal coastal parks. Boaters and kayakers wi ||
have an opportunity to travel directly to the island from nunerous routes.
Proposed cycling paths will enable visitors to travel fromthe waterfront to
| ocal parks on designated bike trails. Linking a partnership with Okefenokee
Nati onal Wldlife Refuge will provide for a related yet entirely different

Vi sitor experience. Public awareness canpaigns will be held to increase

vi sitor awareness of the varieties of outdoor experiences, support healthy

| ifestyles through outdoor activities and Iink a network of coastal resources

wi th the public.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Cunberl and Island NS will inprove recreational opportunities and visitor
services by replacing the decaying and anti quated Sea Canp Ranger Station
with a state of the art visitor contact facility that incorporates
accessibility, the latest technol ogy, and sound environmental practices.
Using the sane initiatives, the Park will also replace obsol ete and

i nefficient facilities at the Sea Canp Canpground, such as the bath
house/ confort station

[:} The work described currently is supported by OFS and/ or PMS



Site: CUS RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

Site:

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

Cunberl and Island NS has a |long history of dedicated volunteers who are
conmitted and passionate. Increased volunteer opportunities will be provided
by ensuring that a staff person is assigned that duty as a major job
assignment in order to support better comuni cations, provide for |ogistics
and record keeping and nost of all ensure that volunteers are assertively
recruited, interviewed, trained, tasked, and recognized appropriately.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Currently the park has several partnerships with colleges and universities
gi ving students a choice for “alternative spring breaks”. The park’s goal is
to doubl e the nunber of partnerships with universities and offer “alternative
corporate retreats”. These retreats will give businesses and civic groups the
opportunity to cone to the island volunteering on projects ranging from one

day up to a week | ong.

D The work described currently is supported by OFS and/ or PMS

QU s RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children's |ives.

O her Park/ Program performance goal (s)

The parks “hunt canmp’ is currently being rehabilitated and will be an
excel lent |ocation for youth associations to canp for several days. During
their stay they will work on park projects while sinultaneously | earning
about the parks mission and its cultural and natural resources.

The work described currently is supported by OFS and/ or PM S



Site: CUS RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease the nunber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

CU S will pronote opportunities for nmore visitors of all ages to be engaged
in park recreation activities through facilitating a w der range of

i nterpretive prograns, creating audio visual and other nedia, summer canp
programs, outreach programs and vol unteer progranms. W are just scratching
the surface with our current progranming and with nmore staff we can
facilitate progranms which will nmeet a variety of visitor interests and enable
visitors to make nore neani ngful connections with the resource.

D The work described currently is supported by OFS and/ or PMS

Site: CUS EDUCATI ON

Cooperate with educators to provide curriculummmaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program perfornmance goal (s)

The Park's education programwill be a two prong program geared toward

t eachers and students. The workshop for teachers is the first prong and wll
be based on Georgia curriculumand will enable teachers to carry the parks
m ssion back to the classroons and reintroduce the National Parks to |ocal
students. Lessons in the education center will be enhanced by hands on

proj ects and include environnental practices to increase teachers

envi ronnent al awar eness and how to apply these practices back in the class
room

The work described currently is supported by OFS and/ or PMS



Site: CUS EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

I ncreased nunmber of web hits will be supported through substantia

i mprovenent to the web site. Wb visitors will be able to access “virtua
tours” of historic honmes, watch a ranger guided natural history program
wat ch a sea turtle nest energe, downl oad audio tours to np3 players or cel
phones, print children's activities, curriculumbased | esson plans, view
hi storic collections, and Iink to partners and other resource rel ated

sour ces.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

The second prong of the Park’s education programw || bring students to the
i sland to experience the island s natural and cultural resources up close.
These progranms will take place in the parks proposed education center

i ncluding interpretive nedia, wet |abs, and audio visual equipnent. Lessons
| earned in the education center will be enhanced by hands on projects and

i ncl ude environnental practices to increase students environmental awareness
and how to apply themto their daily lives. Students will be encouraged to
pass on what they learned to their parents and bring their parents back to

t he parks.

The work described currently is supported by OFS and/ or PMS

Site: CUS EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two million children in the Junior Ranger program

The Juni or Ranger will be enhanced by upgradi ng the existing booklet, hosting
Juni or Ranger days once a week and sumer day canps. Qutreach prograns in
whi ch rangers go off-site to facilitate programs will ensure that those who
do not have the opportunity to actually visit can also participate.

| | The work described currently is supported by OFS and/ or PMS



Site:

CU S EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their nationa
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

CU S will provide a broader base of interpretive prograns by establishing an
i sl and education center, facilitating teacher workshops, and hiring
additional staff to present a broad range of topics related to natural and
cultural history. Centennial plans include utilizing a historic building to
create an environnental education center which is conveniently located in the
heart of the resource. This center will be used to educate |ocal and regiona
children, facilitate teacher workshops, and provide a visitor interpretive
center at the south end of the island.

Pl um Orchard will be fully integrated into the Park’s prograns through
devel opnent as a nuseum a visitor contact center, and potential hub for
Vi sitor services on the island s north end.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Cunber| and |sland National Seashore and its partners will inplement a
transportati on managenment plan that is environmentally conpatible, provides
an enriched visitor experience, and respects WIderness values. The plan is
currently in devel opnent and upon its conpletion the park nust take
significant strides to make it effective. Enbracing new technol ogy, such as
alternative fuel vehicles, will be carried out to reach environnental
responsibilities. Operational changes will be nmade to inprove current
visitor nobility and provide appropriate opportunities in areas currently not
accessible to the broader public, such as the historic sites on the North
End. Wile inplementing this programthe Park will safeguard the island s
pristine character and Wl derness fromintrusi on and abuse.

The work described currently is supported by OFS and/ or PM S



Site:

CU S PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enpl oyi ng peopl e who
reflect the face of Anerica.

Cunber | and Island National Seashore will recruit college interns fromdiverse
denogr aphi cs and degree prograns to assist in all aspects of park operations.
The park will also send park representative to job fairs, colleges, and

vol unt eer venues to rai se awareness of NPS ni ssion and career opportunities.

[:} The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
nmeasured by O fice of Personnel Management surveys.

Managers and staff will ensure that every new enpl oyee that begins their
Nat i onal Park Service career at Cunberland |Island National Seashore wll

conpl ete basic NPS training, nost notably the NPS Fundamentals Program This
i s needed to restore understanding, pride, and conmtment to the Nationa

Park Service mission and heritage. Every position and occupation wll
conplete this training no matter what their prior professional, academc

and/ or technical background may have been

Par k managers wi || support professional devel opnent by ensuring that every
park enpl oyee has the opportunity to devel op a personal plan for success and
pr of essi onal devel opnent through ongoi ng peer and supervisory career

counsel ing. Enployees will be encouraged to develop a training plan which
makes good use of avail abl e NPS devel opnent opportunities and partner

resour ces.

[:} The work described currently is supported by OFS and/ or PMS



