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Presenter
Presentation Notes
 This workshop was convened at Cuyahoga Valley National Park in Ohio by the National Park Service Conservation Study Institute, Marsh-Billings-Rockefeller National Historical Park and their partners, QLF/Atlantic Center for the Environment and Shelburne Farms; in cooperation with Cuyahoga Valley National Park and its partner, the Cuyahoga Valley Countryside Conservancy. 
 More than 50 participants representing teams of national parks and their partners from across the National Park System gathered to exchange experiences and discuss next steps for an emerging network of park managers, nonprofit organizations, cooperating associations, concessioners, and producers working to protect sense of place and promote sustainability of working cultural landscapes.

For more information on the workshop partners, see:
Conservation Study Institute: www.nps.gov/csi
Marsh-Billings-Rockefeller National Historical Park: www.nps.gov/mabi
Shelburne Farms: www.shelburnefarms.org
Quebec–Labrador Foundation/Atlantic Center for the Environment: www.qlf.org 
Cuyahoga Valley National Park: www.nps.gov/cuva
Cuyahoga Valley Countryside Conservancy: www.cvcountryside.org 



The landscape character of many parks and protected 
areas has been shaped by generations of land use and 
traditional systems of production that created a distinctive 
sense of place.

Context for the Workshop

Presenter
Presentation Notes
The landscape character of many parks and protected areas has been shaped by multiple generations of land use practices and traditional systems of production. These traditions have, over time, created characteristic patterns of land use, biodiversity of plants and animals, community development, and a distinctive sense of place.



Today, many of these traditional land uses and their related 
products are being rapidly destabilized, displaced, and lost. The 
speed and scope of change is unprecedented. 

With a sense of the urgency to conserve working  landscapes, 
this is a time to rethink our paradigm for conservation. 

There is an 
opportunity for 
national parks, 
partners, local 
communities, and 
producers to work 
together in new 
ways to conserve 
working cultural 
landscapes.

Presenter
Presentation Notes
As recently as a generation ago these land use traditions were taken for granted by parks and protected areas. However, it is now clear that many of these traditional land uses and their related products are rapidly being destabilized and displaced – and lost. The speed and scope of this change is unprecedented. There is a sense of urgency to this work, due to the loss of working cultural landscapes, their cultural and genetic diversity, and cultural traditions. This is a time for rethinking the conventional relationships between parks and protected areas on the one hand, and local communities and producers on the other. There is an opportunity for national parks, partners, communities, and producers to work together to define common interests and cooperative, innovative strategies that can contribute some measure of sustainability and long-term conservation of the cultural and natural heritage that we are losing.



This workshop builds on the 2007 publication
Stewardship Begins with People:

An Atlas of Places, People, and Handmade Products

The objectives of the Atlas:
• Recognize people practicing 

stewardship that is sustaining 
landscapes and living cultures

• Demonstrate the relationship 
between people, special 
products, and landscapes  

• Model sustainable behaviors
• Enhance alliances between 

parks, producers, and 
communities

• Build a network of parks and 
partners involved in this work

Presenter
Presentation Notes
During an international exchange with Italy in 2002, the discovery of an atlas of traditional food products from Italian national parks inspired Marsh-Billings-Rockefeller National Historical Park and the Conservation Study Institute to sponsor a similar effort in the U.S. to look at national parks and other protected areas. This effort highlighted connections with products from working cultural landscapes, with the dual intent to help address some of the management challenges that many parks were facing and forge new partnerships with people and organizations focused on traditional, authentic products. The culmination of this multi-year research effort was the publication, Stewardship Begins with People: An Atlas of Places, People, and Handmade Products. For more information on the Atlas, contact stewardship@nps.gov.



Workshop Objectives 

• Share innovation, experiences, 
and best practices 

• Discuss new approaches and 
partnerships to protect 
landscape character and 
promote sustainability

• Establish a network of park 
managers, cooperating partners, 
and producers 

• Identify opportunities to advance 
this work © Brent Mitchell / QLF



Workshop Participants
National Park Service
• Appomattox Court House National 

Historical Park
• Marsh-Billings-Rockefeller National 

Historical Park
• Carl Sandburg National Historic Site
• Minute Man National Historical Park
• Champlain Valley National Heritage 

Partnership
• Monocacy National Battlefield
• Chattahoochee River National 

Recreation Area
• National Capital Parks – East
• NPS Conservation Study Institute
• Point Reyes National Seashore
• Cuyahoga Valley National Park
• Potomac Heritage National Scenic Trail
• Erie Canalway National Heritage Corridor
• Sleeping Bear Dunes National Lakeshore

• Fort McHenry National Monument
• Thomas Stone National Historic Site
• George Washington Birthplace National 

Historic Site
• Wrangell–St. Elias National Park and 

Preserve
• Grant-Kohrs Ranch National Historic Site
• Great Smoky Mountains National Park
• Hampton National Historic Site
• Hubbell Trading Post National Historic Site
• Indiana Dunes National Lakeshore
• James A. Garfield National Historic Site

• NPS Chief Historical Architect
• Chief of Concessions, Midwest Region
• Office of Cultural Resources, Midwest 

Region

Presenter
Presentation Notes
The more than 50 participants comprised a broad diversity:
 24 national parks, representing all regions, including interpreters, educators, maintenance staff, resource managers, and park superintendents
 2 regional office staff
 NPS Chief Historical Architect
 1 concessioner
 15 partners/cooperating associations
 1 Italian national park



• Accoceek Foundation   
• McCarthy Area Council
• Alice Ferguson Foundation
• National Parks Conservation Association 
• Alliance for Local Sustainable Agriculture               
• Preserve Historic Sleeping Bear
• Cobb County Parks                                                  
• PRIZM, Inc.
• Cuyahoga Countryside Conservancy                         
• QLF/Atlantic Center for the Environment
• Cuyahoga Valley National Park Association             
• Renewing America’s Food Traditions
• Eastern National                                                         
• Shelburne Farms
• Great Smoky Mountains Association                         
• Western National Parks Association

Partners, Cooperating Associations, and Concessioners

Italian National Parks
• Parco Nazionale Dolomiti Bellunesi



The Future of Working Cultural Landscapes:
Parks, Partners, and Local Products

1. Urgency for conservation
2. Opportunities and promising 

trends
3. Cooperation among the NPS, 

partners, and communities
4. Next steps to encourage 

stewardship of working cultural 
landscapes

Workshop Findings



1. Urgency for 
conservation of  
working cultural 
landscapes

• Loss of regional identity, distinctiveness, and character

• Fragmented landscapes

• Unraveling of traditional social/economic relationships 
to the land and loss of special products of place

• Loss of biological diversity

• Loss of context for stories linking people to the land and 
an estrangement from the landscapes that sustain us

• Concerns for climate change and food security

Presenter
Presentation Notes
Other challenges include:
 Globalization of production and markets, and competition from commodity and mass markets
 Rising transportation costs
There is growing public concern about these trends and the loss that we are experiencing and seeing in the landscapes around us – and concern also for our loss of community.



2. Opportunities and promising trends 
associated with working landscapes

• Emergence of the concept of cultural landscapes
• Recognition of the role of people and cultural traditions 

in creating and sustaining working landscapes
• Recognition that working cultural landscapes are often 

reservoirs of agrobiodiversity 
(including heirloom species)

Presenter
Presentation Notes
 Over the last 15 years the concept of cultural landscapes has emerged, and landscapes have been recognized as a type of cultural resource, alongside historic buildings, archeology, and collections in both the U.S. and internationally. Significant progress has been made in understanding landscapes, assessing their significance and integrity, and developing management strategies. With the recognition of working landscapes came an expanded notion of the values of landscapes – not just the value of their tangible resources but also the associated intangible values.
 There is a growing recognition of the role of people and the cultural traditions that have created working cultural landscapes and are vitally important to sustaining them.
 Even with the recognition of these values, the working landscape continues to present special management and sustainability challenges. These landscapes are places where continuity is important, but landscapes are also places that change and it can be a challenge to manage change. The value of working cultural landscapes is rooted in the past, in telling stories of place – but to sustain these places our approach must also be about the future.
 There is a growing interest in stories of place, and many of these stories are connected to the land and the traditions that shaped the landscape. Recognizing and valuing the people, their traditions, their skills, and their products helps to tell authentic stories of place. This recognition of people and traditions linked with stories creates opportunities for conversations between parks and the people who live near or within national parks, as well as between neighboring communities and parks. New partnerships can emerge from a common interest in a shared vision of the future.
 Working landscapes are often closely intertwined with natural systems. Traditionally, nature has been a predominant value in national parks and, consequently, integrating more recently recognized values of working cultural landscapes can be challenging. It is important to view cultural landscapes as an additional value of place – not as a rejection of the value of nature, but rather as a complementary value that requires dialogue and creativity in order to respect and sustain multiple landscape values.
 Working landscapes contain important agrobiodiversity – many of these places still support species and cultivars that are increasingly rare or in danger of being lost. Agrobiodiversity is defined by the Food and Agriculture Organization of the United Nations as the variety and variability of animals, plants, and micro-organisms that are important to food and agriculture. The Convention on Biological Diversity, an international treaty ratified in 1993, specifies that biodiversity includes agrobiodiversity alongside wild biodiversity. This convention urges the conservation of domestic or cultivated species “in the surroundings where they have developed their distinctive properties,” also known as in situ conservation. The conservation of working cultural landscapes enables in situ conservation, while also emphasizing the importance of the often complex farming systems that have developed in response to the unique physical and cultural aspects of the landscape.





2. Opportunities and trends, cont’d

•Growing attention to value-added 
artisanal products and locally-
grown foods

•Interest in identifying local products 
with particular landscapes

•Interest in building community and 
engaging youth

Presenter
Presentation Notes
 There is growing interest in artisanal products and locally-grown foods and a concern for authenticity and quality. Economic value can be added to local products and foods through association with place, heritage, sustainable management, local production, and craftsmanship. By identifying local products with particular landscapes through branding associated with place, there is an opportunity to make a direct connection between purchase of the product and conservation of the landscape where it’s produced.
 There is a shift in consumer awareness and choice today – in eating food grown and produced within 50 – 100 miles and in supporting environmentally friendly local production such as buying food and other products at a farmers’ market or joining a community supported agriculture (CSA) operation.
 The future of many place-based products is tied to economic change and to consumer choice. Part of the educational opportunity is to highlight the value-added products associated with special places and use that connection in the market place so that consumers know that by purchasing these products they are contributing to the future sustainability of a working landscape. A similar educational opportunity exists in helping consumers see food choice as a way to reduce our carbon footprint.
 There is growing interest in building community, particularly in engaging youth with “real-world” experiences to counteract the “nature deficit disorder” identified by Richard Louv in his book, Last Child in the Woods.




3. Cooperation among the 
NPS, partners, and 
communities

Working together, national parks, 
partners, and communities can:

•Demonstrate a more harmonious way of relating to the land
• Interpret and highlight sustainability initiatives and model 

innovative stewardship of landscapes
•Provide a consistent message to park visitors in offering programs, 

products (food and other items for sale), and transportation that 
connect to place and sustainability

•Offer an alternative vision whereby visitors can see a more 
desirable future and rediscover the values associated with working 
cultural landscapes

•Make use of the NPS’s “power of demonstration” to enhance the 
visibility of landscape conservation efforts.

Presenter
Presentation Notes
 In speaking of Americans’ connection to the land, writer Wendell Berry observed that “most people now are living on the far side of a broken connection…” Working together, national parks and their partners have the ability to mend that lost connection to the land and reconnect with the landscapes that sustain us. They can use the visibility of the national parks and their “power of demonstration” to magnify landscape conservation efforts far beyond the immediate impact on the ground. Parks, partners, producers, and communities can play a key role in interpreting and highlighting landscape conservation initiatives and modeling innovative stewardship.
 Author and scholar Gary Paul Nabhan, in his keynote presentation at the workshop, suggested that national parks could help promote “lasting and more pervasive stewardship practices that reap authentic heritage products which help keep stewards on the land, thereby enhancing the sustainability of larger working landscapes in which national parks and heritage areas are nested.”



4. Next steps to encourage stewardship of 
working cultural landscapes

•Share the workshop message widely
•Create opportunities for practitioner exchange and learning around 

best practices in conservation of working landscapes 
• Expand the network of practitioners/producers and identify network 

role(s) in enhancing and supporting landscape conservation efforts
• Encourage and support efforts within national parks to offer local 

products, foods, and services that support sustainability and 
landscape conservation 

• Explore potential criteria and/or branding system(s) to encourage 
product authenticity and sustainable practices across national parks

•Continue/enhance international relationships and opportunities for 
practitioner exchange between countries

•Co-sponsor and engage park interpreters in regional festivals that offer 
opportunities to educate the public about cultural/culinary traditions, 
bridge cultures, and support local foods and products of place

Presenter
Presentation Notes
Additional points:
 Regarding the first bullet, opportunities for practitioner exchange and learning include seminars, trainings, and case studies
 This PowerPoint presentation can be used to share the workshop message




The Future of Working Cultural Landscapes:
Parks, Partners, and Local Products

October 21–22 , 2008

This presentation was prepared by the Conservation Study Institute; for 
the complete workshop PowerPoint report with case studies, or for more 
information on this initiative, contact stewardship@nps.gov

Presenter
Presentation Notes
This network of people working on sustainable working cultural landscapes is exploring new and creative ways to establish connections:
 between national parks and communities
 between stewardship of foodsheds and watersheds
 between the food we eat and products we buy and the landscapes that we need for a more sustainable future
Please join us!
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