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Climate Friendly Parks (CFP) Workshop Agenda 

Fire Island National Seashore
Pier at Watch Hill
July 9th and 10th
DAY 1
July 9th
	9:00 – 9:30
	Registration with Coffee and Light Fare



	9:30 – 9:45
	Welcome and Introductions

(Sean McGuinness, Acting Superintendent, Fire Island NS)



	9:45 – 10:15
	Overview of the Climate Friendly Parks Program

Program overview, where we have been and goals for this workshop. In addition we will share an overview of outreach efforts for park visitors and the local community that communicate the importance of reducing GHG emissions. A new visitor, employee and community engagement program called Do Your Part for Climate Friendly Parks program will be shared. 
(Shawn Norton, Environmental Leadership Coordinator, NPS and Karen Scott, Education and Outreach Specialist, EPA)



	10:15 – 11:00
	Impacts of Climate Change

How climate change affects the greater eastern coastline ecosystem.

(Dr. Radley Horton, Climate Research Center at Columbia - TENTATIVE)



	11:00 – 11:15
	Break



	11:15 – 11:45
	Fire Island National Seashore’s Greenhouse Gas Emission Inventory
What activities at the park generate GHG emissions and what are the total annual GHG emissions produced by the park?  How do these emissions compare to other parks in the program?
(Jim Dunphy, Facility Manager, Fire Island NS and Chris Steuer, GHG Emission Inventory Expert, ICF International)

	11:45 – 12:00
	Actions and Activities at the Regional Level 

An update on what is happing at the regional level including the recent conference “Climate Change in the Northeast:  Preparing for the Future”. (Dave Reynolds, Chief of Natural Resources Stewardship and Science, Northeast Region NPS)


	12:00 – 12:30
	Game: Geo-pardy (Karen Scott, Education and Outreach Specialist, EPA and Julie McNamee, Air Resources Liaison, NPS)


	12:30 – 1:15
	Lunch 


	1:15 – 2:45
	Presentation Series on Climate Friendly Actions in and around Fire Island National Seashore and EMS Integration

· Transportation Demand Management – Developing strategies for addressing emissions resulting from boating within the Park
(Kurt Rausch, PRIZM Inc). 
· Alternative Energy and Energy Conservation - Using current energy sources more efficiently and tapping into renewable energy sources such as biodiesel, geothermal, solar. (Mike Hervey, VP of Operations and Mike Deering, VP of Environmental Affairs at LIPA, TENTATIVE) 
· Solid Waste Reduction, Environmental Purchasing (EP) - Improving trash, recycling, and composting practices and developing an EP Plan. (Brad Hill, President Evelyn Hill Inc., Liberty Island).

· Climate Friendly Initiatives in National Parks - lessons learned at Gateway National Recreation Area (Kathleen Cuzzolino, Environmental Protection Specialist, Gateway NRA)

	2:45 - 3:00
	Break 

	3:00  – 3:15
	Establishing a Framework for Setting Emission Reduction Goals – examples from other National Parks, Cites and States.

What is a reasonable emission reduction goal? What have other parks, cities, states and countries set as targets? (Shawn Norton, Environmental Leadership Coordinator, NPS  and Asher Burns-Burg, Program Coordinator, ICF International) 



	3:15 – 4:15
	Breakout:  Visioning for climate change mitigation and adaptation



	4:15 – 4:30
	Wrap up and Adjourn




DAY 2
July 10th 
	9:00 – 9:30
	Registration with Coffee and Light Fare

	9:30 – 9:45  
	Goals for Today

A facilitator will recapitulate the events from the day before and give an overview of the action-planning process for today.

(Facilitator: Shawn Norton, Environmental Leadership Coordinator, NPS)

	9:45 – 10:15
	Introduction to CLIP Module 2: The Action Planning Module

An overview of Module 2 will be provided to familiarize participants with the module being used to prepare their park’s action plan. (Chris Steuer, Greenhouse Gas Emissions Expert, ICF International)
 

	10:15 – 12:30
	Breakout Groups

Developing Fire Island National Seashore’s Climate Change and CAP’s Action Plan 

Using Module 2 of the CLIP Tool, facilitators will work with Park staff to assist them in selecting mitigation actions that have high GHG and CAP reduction potential. Some mitigation actions the Park may consider may not be currently in the CLIP Tool.  These items will be discussed and, if selected, will be added into the action plan after the workshop.  This is the list the Park will start with: 

   Boating Transportation Management

· Energy-efficient engine options

· Boat idling and docking best practices

· Alternative-fuel potential

· Clean Marina practices

   Energy and Waste Management 

· Alternative energy

· Energy efficiency and conservation 

· Purchase electricity from a renewable energy provider

· Green facilities 

· Manage waste through source reduction, composting, recycling, and combustion

· Green procurement

· Increase the recycled content of purchased materials

· Water conservation and human waste management

· Reduce campfire burning 

· Replace product use

   Education and Outreach  

· Develop materials to educate staff and visitors about climate change

· Develop coordinated emission reduction efforts with park concessionaires

· Implement the Do Your Part! Program



	12:30 – 1:15
	Lunch

	1:15 – 2:15
	Breakout groups meet. 

Finalize recommendations and presentation to the larger plenary session. 



	2:15 – 3:00
	Plenary Session and Discussion

Each breakout group will report back to the entire workshop group on the actions they have selected.   



	3:00 – 3:15
	Closing Remarks from the Superintendent.



	3:15 – 4:00
	Determining Next Steps (Park’s green team and other key players 5-10 people)
With this smaller group, we will establish action items for the next 3-6 months.
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