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Climate Friendly Parks (CFP) Workshop Agenda

Bandelier (BAND) National Monument
Held at White Rock Fire Station
May 13-14, 2008

Tuesday, May 13, 2008

	8:30 – 9:00
	Registration with Coffee and Light Fare   Hosted by WNPA


	9:00 – 9:15
	Welcome and Introductions

(Brad Traver, Superintendent, Bandelier National Monument)



	9:15 – 9:45
	Overview of the Climate Friendly Parks Program

Program overview, where we have been and goals for this workshop.

(Shawn Norton, Environmental Leadership Coordinator, NPS and Julie Thomas-McNamee, Air Resources Liaison, NPS)



	9:45 – 10:45
	Impacts of Climate Change

How climate change affects the greater Desert Southwest ecosystem.

(Dr. Craig Allen, USGS)



	10:45 – 11:00
	Break 


	11:00 – 11:30
	Bandelier National Monument’s Greenhouse Gas Emission Inventory

What activities at the park generate GHG emissions and what are the total annual GHG emissions produced by the park.  How do these emissions compare to other parks in the program.
(Stephen Fettig, Wildlife Biologist, Bandelier NM; Chris Steuer, GHG Emission Inventory Expert, ICF International)

	11:30 – 12:00
	Game: Geo-pardy (Karen Scott, Education and Outreach Specialist, EPA)


	12:00 – 12:45
	Lunch   Hosted by WNPA


	12:45 – 2:30
	Presentation Series on Climate Friendly Actions in and around Bandelier National Monument and EMS Integration (15-20 minutes each including time for questions)
· Alternative Energy and Energy Conservation - using current energy sources more efficiently and tapping into renewable energy sources such as biodiesel, geothermal, solar. (Dr. Bill Tumas, LANL Alternative Energy specialist) 
· Solid Waste Reduction - improving trash, recycling, and composting practices and developing an EP Plan. (Regina Wheeler, Los Alamos Solid Waste & Sustainability Manager)
· Transportation Demand Management – utilizing the County Transit system at Bandelier as an alternative mode of transportation; increasing vehicle efficiency, reducing vehicle use and reducing number of vehicle miles traveled. (Nancy Talley, Los Alamos County Transportation Manager-tentative; John Mack, BAND Chief of Resources)
· Education and Interpretation - Developing outreach efforts for park visitors and the local community that communicate the importance of reducing GHG and CAP emissions and the success stories of your parks’ mitigation strategies. CFP outreach products will also be shared. (Lynne Dominy, Chief of Interpretation, Bandelier NM and Karen Scott, Education and Outreach Specialist, EPA)


	2:30 - 2:45
	Break 

	2:45  – 3:00
	Establishing a Framework for Setting Emission Reduction Goals – examples from other National Parks, Cites and States.

What is a reasonable emission reduction goal? What have other parks, cities, states and countries set as targets? (Shawn Norton, Environmental Leadership Coordinator NPS  and Asher Burns-Burg, Program Coordinator, ICF International)



	3:00 – 3:30
	Breakout:  Visioning for climate change mitigation and adaptation


	3:30 – 4:00
	Breakout groups report back

	4:00 – 4:15
	Wrap up and Adjourn




	
	


Wednesday, May 14, 2008

	8:00 – 8:30
	Registration with Coffee and Light Fare  Hosted by WNPA

	8:30 – 8:45  
	Goals for Today

A facilitator will recapitulate the events from the day before and overview the action-planning process for today.

(Facilitator: Shawn Norton, Environmental Leadership Coordinator, NPS WASO)

	8:45 – 9:15
	Introduction to CLIP Module 2: The Action Planning Module

An overview of Module 2 will be provided to familiarize participants with the module being used to prepare their park’s action plan. (Chris Steuer, Greenhouse Gas Emissions Expert, ICF International)
 

	9:15 – 12:00
	Breakout Groups

Developing a Bandelier National Monument Climate Change Action Plan 

Using Module 2 of the CLIP Tool, facilitators will work with Park staff to assist them in selecting mitigation actions that have high GHG and CAP reduction potential. Some mitigation actions the Park may consider may not be currently in the CLIP Tool.  These items will be discussed and, if selected, will be added into the action plan after the workshop.  This is the list the Park will start with: 

Energy Management

· Replace an existing device (e.g., boiler, heater, generator) with a renewable energy system.

· Replace an existing device (e.g., boiler, heater, generator) with a biotic fueled device.

· Install energy efficient light fixtures

· Purchase electricity from a renewable energy provider

· Increase the efficiency of an existing device (e.g., boiler, heater, generator).

· Other  

Transportation Management

· Reduce Visitor Vehicle Miles Traveled (VMT)

· Reduce fuel consumption among park, concessionaire, and other vehicles.

· Reduce fuel consumption among non-road equipment

· Replace existing park, concessionaire, and other vehicles with alternative fuel vehicles and hybrids

· Reduce idling among trucks and buses

· Other

Waste Management and Other Emission Sources

· Manage waste through source reduction, composting, recycling, and combustion

· Increase the recycled content of purchased materials

· Reduce the amount of wastewater sent to wastewater treatment plants

· Reduce fertilizer applied to park lands.

· Reduce campfire, fireplace, and wood stove burning.

· Replace product use.

· Other

Education and Outreach – While the Education and Outreach Sheet of the Action Planning Module does not provide specific calculators, there are mitigation actions that can be selected and which the park should consider exploring during the workshop.

· Train interpreters to speak about climate change and air pollution.

· Develop materials to educate staff and visitors about climate change.

· Develop coordinated emission reduction efforts with park concessionaires.

· Develop coordinated emission reduction efforts with other parks enrolled in the CFP program.

· Support research on climate change and air pollution in the park.

· Implement the Do Your Part! Program



	12:00 – 12:45
	Lunch   Hosted by WNPA

	12:45 – 1:45
	Breakout groups meet. 
Finalize recommendations and presentation to the larger plenary session. 



	1:45 – 3:00
	Plenary Session and Discussion

Each breakout group will report back to the entire workshop group on the actions they have selected.   



	3:00 – 3:15
	Closing Remarks from the Superintendent.



	3:15 – 4:30
	Determining Next Steps (Park’s green team and other key players 5-10 people)
With this smaller group, we will establish action items for the next 3-6 months.
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