
Appendices ‘ .I ii j !:. ,, 

A. 
B. 
c. 

D. 

E. 

F. 

G. 
H. 

I. 

J. 
K. 

References ...................................... 
Definitions and Abbreviations ......................... 
Organization ................................... 
1. Organization Chart ........................... 
2. Staffing Chart .............................. 
Fire Management Thematic Maps ....................... 
1. Vegetation Map, Bandelier National Monument & Vicnity 
2. Fire Management Zones, Eandelier National Monument 
3. Historic Fire Occurrence. (: 131-1996)_ Bandelier ‘&f ..... 
4. Fuel Models. Bandelier National Monument 
5. Dome Incident Map, Bandelier National Monument ....... 
Standard Operating Procedures ......................... 
1. SOP, Fire Administration ....................... 
2. SOP, Readiness ............................. 
3. SOP, Prescribed Fire .......................... 
4. Records and Reports .......................... 
Cooperative Agreements ............................ 
1. Joint Powers Agreement and Operating Plan, Santa Fe Unit 
2. Extended Attack Incident Management Team Guidelines, Santa 

Zone .................................... 
3. Memorandum of Understanding for Mutual Assistance in 

Prescribed Burning, Santa Fe National Forest and Bandelier 
National Monument ........................... 

4. Memorandum of Understanding for (draft), New Mexico Simoke 
Management Plan ............................ 

5. Initial Attack Operating Plan, Santa Fe Zone ........... 
6. Southwest Area Preparedness Levels ................. 
Environmental Assessment. Fire Management Plan ............ 
Prescribed Fire Documents ........................... 
1. Compliance Procedures, State Air Quality Re&$ations for 

Prescribed Fires, Prescribed Natural Fires and Wildtires .... 
2. FSA (Parts I & II) and PNF Decision Record ........... 
3. Instructions for Completing the Prescribed Fire Unit Plan .... 
4. Bum Evaluation Summary, Management-Ignited Prescribed Fire 

..................................... 
Prescriptions , ................................... 
1. Management Ignited Prescribed Fire ................. 
2. .. Prescribed Natural Fire ......................... 
Research and, Monitoring Plan ......................... 
Line Officer’s Documentation ......................... 

A.1 
B. 1 
c.1 
c. 1 
c. 2 
D. 1 
D. 1 
D. 2 
D. 3 
D. 4 
D. 5 
E. 1 
E. 1 
E. 8 
E.22 
E.24 
F. 1 
F. 1 

F.29 

F.36 

F.42 
F.70 
F.79 
G. 1 
H. 1 

H. 1 
H. 2 
H. 3 

H. 4 
I. 1 
I. 1 
I. 3 
Jo. 1 
K. 1 

1. Line Officer’s Delegation of Authority and Direction to IC K. 1 



7 -. Line Officer’s Briefing Statement K. 7 
3. Background Information on the monument: .> K. 8 
4. Guidelines for the Takeover and Release of Fire Teams K.15 
5. Escaped Fire Situations ‘4nalysis Fotmat K. 17 

L. Species Lists .:‘. L. I 
1. Plants of Bandelier National Monument . L. 1 
2. Vertebrates of Bandelier National Monument . L. 2 

M. Ten-Year Prescribed Fire Schedule and Unit Maps M. 1 
1. Ten-Year Prescribed Fire Schedule M. 1 
2. UnitMaps................................. 

N. 
M. 2 

Wildfire Prevention Plan N. 1 
0. Interagency Contacts and Coordination 0. 1 
P. Pre-attack Plan P. 1 

1. Pre-attack Plan Resources . . P. 1 
7 L. Pre-season Risk Analysis ~ P. 2 
3. Pre-attack Escaped Fire Situation Analysis - Park HQ . P. 3 
4. Bandelier National Monument and Vicinity. .P. 4 



Allen, C. D., 1984, Monrane Grasslands in the Landscape of the Jemez 
Mountains.New Mexico. M.S. Thesis, University of Wisconsin, Madison. 
195 pp. 

Allen, C. D., 1989. Changes in the ecology of the Jemez Mountains,, New Mexico. 
Ph.D. Disserration, University of California, Berkeley. 346 pp. 

Bennett, P. and M. Kunzmamr. 1982. LD50, a tool for predicrion of the relationship 
between fire energy release rate and tree mortaliry. Kational Park Service, 
‘Y.‘ester Archaeclogical and Conservation Center, Tucson, Arizona. 

Caprio, A. C., Baisan, C. M., Brown, P. M, and T. W. Swetnam. 1989. Fires scar 
dates from Bandelier National Monument, New Mexico. Report on file at 
Bandelier National Monument, New Mexico. 56 pp. 

Deeming, J. E., R. E. Burgan, and .I. D. Cohen. 1977. The national fire-danger 
rating system, 1978. USDA Forest Service General Technical Report INT-39, 
etc. Intermountain For and Range Exp Stn, Ogden, Utah. 

EPA, 1979. Source Assessment: Prescribed Burning, State of the Art. U.S. EPA- 
600/2-79-019h, Washington, D.C. 

Evans, R. A., 1988. Management of Pifion-Juniper woodlands. USDA. 
Inre~rmorntain Research Sr.rrion. General Technical Report IhrT-249. 33 pp. 

Federal Fire & Aviation Leadership Council. 1996. Increasing Programmatic 
Accomplishments and Reducing Agency Differences in Prescribed Fire 
Management. 40 pp. 

Foxx, T. S. (compiler). 1984. La Mesa Fire Symposium. LANL report no. LA- 
9236-NERP, UC-ll), Los Alamos National Laboratory, Los Alamos, New 
Mexico. 172 pp. 

Grier, C.C. Wildfire effects on nutrient distribution and leaching in a coniferous 
ecosystem. Can. J. For. Res. 5, 599-607. 

Jones, A. T., and R. Euler. 1986. Effects of forest fires on archaeological resources 
in Grand Cahyon National Park. North American Archaeologist. 7(3): 243- 
254. 

A. 1 



Komarek, E.V., Sr. 1969. Fire and man in the Southwest. Proc. of the Symposium on 
Fire Ecology and the Control and Use of Fire in Wild Land Management. 
Ariz. J., Aria. Acad. Sci.:3-22. .t 

Lissoway, J. D. and Propper, J., 1988. Effects of Fire on Cultural Resources. 
Manuscript on file, USDI, National Park Service, Bandelier NM. 9pp. 

National Park Service, 1989. Statement for Management, Bandelier National 
Monument, Los Alamos, NM. 

Ibid, Western Region. 1990. Western Region Fire Monitoring Handbook. USDI, 
National Park Service. 

Ibid, 1986. Bandelier National Monument Fire Management Plan. Bandelier 
National Monument. New Mexico. 

Ibid, 1996. Dome Fire Burned Area Emergency Rehabilitation (BAER) Plan. USDI, 
National Park Service. 

Ibid, 1996. Burned Area Emergency Rehabilitation. USDI. Draft Policy & 
Implementation Handbook for the Cultural Resource Site Condition 
Assessment & Treatment Process. 65 pp. 

Ibid, 1991. Wildland Resource Advisors Task Book. Unpublished manuscript, 
Yosemite National Park, Resource Management Office. 5 pp. 

Ibid, 1990. Wildland Fire Management Guideline, NPS-18. U.S. Govt Printing 
Office, Wash, D.C. 

Ibid, 1995. Resource Management Plan; Bandelier National Monument. 
Unpublished Plan on File at Bandelier National Monument, Los Alamos, NM. 
436 pp. 

Pilles, P. J. 1984. The effects of forest fires on archaeological sites. Paper 
presented at 49th Annual meeting of the Society for American Archaeology. 
Portland, Oregon. 15 pp. 

Presidential Proclamation no. 1322. 1916. The White House, Washington, D. C. 

Swetnam. 1990. Fire history and climate, pp. 6-17 in: J.S. Krammes (tech. coord.), 
Effects of Fire Management on Southwestern Natural Resources. USDA For. 
Serv. Gen. Te$h. Rep. RM-191. 

A. 2 



Aggressive Attack: usually follows fire discovery immediately and with sufficient 
force to effect control at the earliest possible time with minimum acres burned. 

Appropriate Suppression Response: suppression response that most efficiently meets 
tire management direction under current and expected burning condition with the 
minimum use of people and equipment. 

Confine: to restrict a fire within boundaries mat are either predetermined (pre-attack 
planning) or determined during the fire. 

Contain: to surround a fire with a fireline, or fiielines if spot fines exist, for the 
purpose of checking the fire’s spread. 

Control: to put a fire out by fireline construction, burning out, cooling hot spots, and 
other actions that remove any threat of subsequent fire escape. 

Escaped fire: wildfires that cannot be successfully controlied by initial attack forces 
and prescribed fires that escape prescription and bum as wildfires. 

Escaped fire situation analysis: an analysis of alternative suppression strategies for 
either confining, containing or controlling a wildfire. 

Fire dependent or fire maintained ecosystems: an ecosystem can be called fire 
dependent or fire maintained if periodic perturbations by fire are essential to the 
functioning of the system. 

Fire evaluations: the process of examining and appraising fire monitoring 
information. 

Fire monitoring: the systematic process of cobs-ting and recording fire-related data, 
particularly with regards to fuels, topography, weather, fire behavior, fire effects, 
smoke, and fire location. 

Fire prescription: a written statement defining the objectives to be attained, and the 
conditions of temperature, humidity, wind direction and speed, and fuel moisture, 
under which a fire will be allowed to bum. 

Fire Situation Anqysis (FSA): a document that the National Park Service utilizes to 
identify and select the most viable decision alternative in regards to a natural tire 

v 
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(PNF) in consideration of environmental, economic, political, social, and other 
factors. (Note: proposal to change to “Interagency PNF Bumplan” under review). 

Natural: in accordance with and determined by nature; a primitive state of existence 
undefiled by civilization. 

Natural fire: any fire of natural origin, i.e., caused by lightning or volcanic activity. 
In a broader context, the role fire played in the evolution of an ecosystem. This 
means fire has influenced natural selection, ecosystem structure, and distribution of 
plant and animal populations. 

Prescribed fire: skillful application of fire to natural fuels under conditions of 
weather, fuel moisture, etc., that will allow confinement of a fire to a predetermined 
area and at the s>me time will produce the intensity of heat and rare of spread 
required to accomplish certain planned benefits to one or more objectives of 
silvicuimre, wildlife management, hazard reduction, etc. Its objective is to employ 
fire scientifically to realize maximum net benefits at minimum damage and acceptable 
cost. 

Prescribed natural fire: fire of natural origin, i.e., caused by lightning or volcanic 
activity, which is allowed to bum under prescribed conditions. 

Wildland fire management: all activities related to the prevention, control or use of 
fire burning through vegetation under specific prescriptions for the purpose of 
achieving fire management objectives. 
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BAND: 

BI: 

BLM: 

CPSU: 

DI: 

EFSA: 

ERC: 

FIREPRO: 
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FTE: 
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NFDRS : 
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NPS: 

RXBl: 

PNF: 
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SWR: 
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TLFM: 

Bandelier National Monument 

Burning Index A 

Bureau of Land Management !! 
Cooperative Park Service Resources Studiks Unit 

Department of the Interior form 

Escaped Fire Situation Analysis 

Energy Release Component 

Fire Programming 

Fire Management Officer 

Fire Management Plan 

Full Time Equivalency 

Incident Commander 

Lightning Activity Level 

National Fire Danger Rating System 

National Forest Fire Laboratory 

National Interagency Fire Center 

National Park Service 

Prescribed Bum Boss I 

Prescribed Natural Fire 

Primary Work Element 

Shared Applications Computer System 

Desert Southwest System Support Office, National Park Service 

Prescribed Fire Monitor 

Time Lag Fuel Moisture 

Weather Information Management System WIMS: 
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C. Organization 

1. Organization Chart 
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2. Staffing Chart 

@& 

o-9 

10-20 

21-38 

39-44 

STAFF 
CLASS 

I 

II 

III 

N 

45+ v 

ACTION 

FM0 reviews Interagency Agreements; staff is in training and 
planning for readiness. Management-ignited prescribed fire 
occurring normally. Engine 91 is fire ready. Permanent 
personnel step-tested and fire ready for initial attack. 

Fire Cache inventory complete. Initial Attack equipment is fire 
ready. Engine Foreman should be aware of a!1 resources 
available for Initial .4ttack. Prepare fire roads and helispot for 
operational use. Implementation Daily Roster of red-carded 
personnel. 

Continue daily staffing reports on Engine 91 (an~d/or E-92) to 
Santa Fe Zone Dispatch. FM0 (or acting) on duty in park 
during burning period, and “on call” status other times. 
Superintendent briefed on fire conditions at high end of ERC. 
All sections notified of fire conditions throughout the Park. 

Includes all actions for Class III. Engine crew is within a 15 
minute hike from the engine. Fire Management personnel may 
be called to work extended hours at the discretion of the FMO. 
Aerial recon requested if lightning activity has occurred the same 
or previous day. Engine Foreman will be aware of Santa Fe 
Zone Pre-Planned Dispatch actions. FM0 recommends any 
restrictions and/or closures to Superintendent. 

Includes all ac;icns listed above. Selected fire certified 
personnel on ordered standby durmg lightning activity as 
requested by FMO. All ordered standby personnel are to be 
assigned to Headquarters cache and/or an engine and properly 
outfitted with PPE. FM0 co brief Superintendent daily on fire 
situation locally and nationwide. All planned MIPF ignitions 
will be delayed. FM0 takes appropriate action on new or 
ongoing PNF’s according to PNF decision chart and Fire 
Simation Analysis. 

P 
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4. 
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Vegetation Map, Bandelier National M@uunent & Vicinity 

See the following page. 

Fire Management Zones, Bandelier National Monument 

Historic Fire Occurrence, (1931-1996), Bandelier XVI 

Fuel Models, Bandelier National Monument 

Dome Incident Map, Bandelier National Monument 



Scale 1:145,000 
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Historic Fire Occurrence 193149W 
Bandelier National Monument 

,@-----7 
! \- I 
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* Records are n-is& for 1961, 196371. D.3 



Fuel Models* 
Bandelier National Monument 

ii:i!iji Short grass, models 1 or A 

Grass understory. models 2 or C 
Tall grass, models 3 or L 
Brush, models 4 or 6 
Brush, models 5 or F < 

e Short needles, models 8 or G 
Long needles. models 9 or !: 

m Heavier fuels, models 10 0; i, 
m water 
$Y,s Bare ground or developed area 
,A,,’ Bandelier boundary 

1 0 1 2 Miles 

* Reflects pre-1996 Dome Fire conditions. 
Fire behavior (NFFL) = models I-IO. 
Nat’1 Fire Danger Rating System = models A-U. 
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Dome Fire 1996 
Bandelier National Monujnent 

Santa Fe National For+ 

X Boundary Peak 
q fire origin : 

A 
N 

,li’i\ ;’ Hydrology 
,Y~‘-.,,z,,’ Trails 1 0 1 2 Miles 
m Dome Fire area 1996”(1~6,561 ac) S-G-’ 

‘W La Mesa Fire area 1977 (14,269 ac) _.. 
m Bandelier boundary 

:., ~ 100 ft contour interval 
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(4) 
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Your resource order number. You may be asked for your royal flight weight 
(Your weight plus no more man 65 pounds of gear). 

Fire name, location and directions on how to get there (if you are expected 
to drive a rental car there from the airport). the job you’ll be doing, and when 
they want you to be there and VERY IMPORTANT, THE PHONE 
!VUMBER OF THE DISPATCH OFFICE AT THE FIRE. 

Give this information to your supervisor and clear the assignment with 
him/her. 

Let the Fire Program Assistant, AFMO, FMO, Engine Foreman, or the head 
dispatcher know about your assignment including: fire name, location, job, 
etc. They will open a project fire account for you (this is where your 
overtime, hazard pay comes from and any overtime for the person who is 
filling in for you while you are gone). 

Now it’s time to go get your red pack, change into your nomex, etc., bring 
your current red card Iwith you and have it handy, in case they reassign you to 
another fire or job. Incident experience will be documented on the back of the 
card and signed off by the supervisor you worked for while on the fire. A.: the 
end of the season, this information is input into the tire computer (to keep 
everyone’s records as current as possible). 

Another member of the crew or park staff will most likely drop you off at 
Santa Fe Zone dispatch, BLM building (or it could be the Mob Center in 
Albuquerque, too). Zone dispatch in Santa Fe will most likely take care of the 
travel arrangements from there to the fire. This could be a regularly 
scheduled flight in Albuquerque or a charter from Santa Fe or Albuquerque. 
Sometimes they, ask you to make your own travel arrangements, if so, have the 
Fire Program Assistant call SAT0 travel at l-800 359-7286. If the assistant is 
gone, a person that regularly does travel can help. They will need the project 
fire account vmnber, your blanket travel authorization number, where YOU 



(7) 

are going, are you going to be picked up or will you need a rental car ?, 
etc. 

Once you are at fire camp2 if you can. give the park a call and let them know 
where you & are. Frequently you end up not ;where you originally thought 
you were going. These type of calls are official bbsiness and can be 
reimbursed on your travel voucher when you get back. If time permits, check 
out one of the monument’s telephone calling cards from the Contracting 
Officer. 

b. Fire time sheets 

(1) 

(2) 

(3) 

(4) 

(3 

(6) 

If you are on a crew, keep your own time on a crew time report (yellow and 
white notebook). Your crew boss will keep your official time, but it’s a good 
idea to have something to compare it with just in case there is a discrepancy. 

If you are overhead, you will probably have to keep your own time on a crew 
time report and have the fire time recorders make out your fire time sheets 
(red dogs or pinksheets). 

Before you sign the fire time sheets (usually just before you come home or get 
reassigned), make sure your name is correctly spelled, your social security 
number is correct, and all the dates and times agree with your records. Now is 
the time to catch mistakes, m when you go home and try to remember what 
happened two weeks ago after a series of 18 hour days. 

If you have purchased anything in the commissary, there will be deductions in 
the lower right hand side of the fire time sheet. 

Check the lower left side for appropriate hazard pay entitlements. 

Keep this with you until you return home. Your regular timekeeper will total 
up all the overtime, hazard pay, etc. and double check it with you before it 
goes into payroll. If the option exists for faxing in your time, DO IT!!. This 
could very well eliminate the need for major corrections on your time sheets 
and your overtime may get paid in the proper pay period’s check instead of 
two or three months later (extreme case). But you still have to bring in the 
original pink sheet when you return. 
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c. What you are entitled to while on an extended fire assignment 

(1) Most out-of-state assignments are 21 day maximum assignments. The only 
exceptions are Alaska and Hawaii, 30 days so far. This does not mean that 
you will always be gone that long, but it is a possibility. There is a work to 
rest ratio of 2: 1, i.e., 2 hours of work for every hour of rest. 

(3 While in transit, if you are expected to take care of your own lodging and 
meals, you are entitled to $50 per day for lodging and $30 for food (lower 48 
states). You will need receipts for you LODGING ONLY. While you are in 
camp, meals and lodging are provided (even if that’s only MREs and a paper 
sleeping bag), so you are only entitled to incidental expenses of $2 per day. 
Bring all receipts back with you and include them in your travel voucher. 

Keep a notebook of trave rimes, what you rode in (gov or pov, bus, etc.), 
where you went if you went to more than one fire (you’ll need to have fire 
management office open another account for you on the second fire, so call 
while you’re near a phone). These details are hard to reconsttuct two weeks 
later and you might lose out if you don’t have any documentation for the travel 
voucher. 

d. What to take in your red/yellow pack 

(1) RED PACK: 2 sets of nomex pants and shirts, take the unmarked ones (no 
Bandelier turkeys), as you’ll be exchanging them in camp for clean ones. 
MAXIMUM WEIGHT: 45 POUNDS 

(2) Personal items: toothbrush, paste, soap, shampoo, Chapstick, heavy duty hand 
lotion, towel, cold medicines, sunscreen, any prescription medicines (at least a 
three week supply), extra pair prescription eyeglasses, enough socks, t-shirts, 
and underwear for at least two weeks. Also a hooded sweatshirt, jacket, or 
wool sweater, longjohns or sweats might be needed if you are going in the fall 
to Korthem California, the pacific northwest or the rockies. Throw in a pair of 
well worn sneakers and rubber thongs (for the shower), also a pair of 
sunglasses with side protectors and a leash (aka glacier glasses). WOMEN: 
Don’t forget sanitary supplies. 

(3) YELLOW/BLUE PACK: Hard hat, goggles, gloves, 8” high, leather boots 
with vibram sole without steel toes. Fire shelter, small first aid kit, water 
bottles (4 quarts minimum). brush jacket (optional), headlamp with extra 
batteries, snack, ample supply of bandannas and ear plugs. MAXIMUM 
WEIGHT: 2o”POLNDS 
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(4) 

(3 

(6) 

Leave camera, walkmans, etc. are discouraged. If you must, take one of those 
throw away camera. 

I! 
Gear weight limit is 45 + 20 = 65 pounds. Label your pack with your name 
and total weight (you and your gear), your agencpand park. Everything must 
fit inside the pack, any attachments (sleeping bag4 or pads) could easily get 
lost. 
Travel clothes: Firefighters, go in your nomex. Overhead: nomex is 
recommended, uniform is ok. If a non-uniform personnel: street clothes. 

E. 4 



TraveI Authorization procedures 

We currently have Travel Manager for Windows (5.Og) installed in the C-drive on the 
fire program assistant’s (Hewlett Packard), FM0 and PFSM computers (both 
toshibas). 

1. Get a TA number from Budget Assistant. 

2. Using mouse, single click on start, then on programs, then on travel 
manager, then on travel manager plus. This will brixg up the progam to 
the opening credits. 

3. Click on the OK button at bottom of credit screen, 

5. When rhe Rler.~ bar ap?elzs, double click on the FILE. Another box will 
appear, click or, &Xv\;. This will let you start from scratch for a new 
document, cIick on ALTHORIZATION, VOUCHER, VOUCHER FROM 
AUTHORIZATION OR LOCAL VOUCHER. 

6. Type in the SSN for the traveler. This will load the traveler’s name and 
personal information into the document. If the traveler is not already in the 
TM system, you will have to complete the personal information screen. Your 
answers will help determine what you are entitled to on your travel advance 
(via ATM). Generally if you indicate that you have a credit card, you will get 
100% of you M&IE. It assrmes everything else will go on your credit card. 

7 Click on Authorizing Official button, type in: Ray Kremer, and Chief, 
Admin Services. After you have finished tiis box, click on the OK button, to 
save the information and then you will get back to the main document. 

8. 

9. 

Click on -4uthorization number button. X20-FY-#, (1) above. 

Click on the itinerary button. it asks for a brief itinerary of your trip. The 
authorization will calculate the estimated amount for the travel authorization. 
Use the mouse and click on the various fields and type in requested data. 

10. Add in the Purpose for the trip, fire uses: Wildfire suppression, Prescribed 
burning and PNFs. In the TYPE field, LOA is what fire uses for the blanket 
travel authorizations. This type of authorization can be used as many times as 
needed through out the season until the end of the fiscal year. 

11. Add in Begin’ and End travel date, travel starting and ending location is 
Bandelier Nat’1 Mont. 99% of the time. 

t’ 
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12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

Click on Add to enter duty location. Click on the + sign, an alphabetical 
listing of states and foreign countries will appear.; Click on the down arrow 
until you find the state where you are headed. Then click on the city name of 
the duty location. Click OK to close the screen and OK to accept Itinerary. 

!I 
Click on Add Ticket Information. Type in the tiount. Make sure the dates 
are correct and click on OK. If the Forest Service or anyone else paid for the 
airplane ticket, ignore this step. 

Click on the Expenses button. Click on the down arrow for choices, double 
click to select. This is where rental cars, arm fees, phone calls. etc. are 
included. 

Click on the Accounting button. Double click on the desired number in the 
master accounting numbers list, Click on %W if needed and type in the 
account numbers. 7127 in the top box, FYIY?? (4 DIGITS) in middle and 249 
in the third (this type of account is for suppression actions. (see the 
accounting opening forms log for the appropriate account numbers). 

Click on the Comments button. The preset comments are already in the 
computer, double click here to get them to “stick”. 

Now that we use our American Express cards for a travel advance, you can 
skip the section on advances. These ATM advances are not listed in this 
section. They will be dealt with on the travel voucher when you get back 
from the trip. We have to pay 2.75% (the govt) for this service (to American 
Express) and you will need to claim it on your voucher for reimbursement. 
Also some ATMs will charge a fee right when you take the money. This is 
ok, just remember to put it with your travel voucher. 

Click on the file, save. Use the travel authorization number as the name. 

Click on print preview. You will get a picture of the authorization to check. 
If all is ok, click on print. The print setup has already been defined and the 
forms selected. 

When the print box appears, go ahead and click on the OK button. 

Exit the program by clicking on the file, exit. You have already saved the 
document so you can say no when it asks if you want to save it again. Double 
click on the X in the upper right hand corner to exit Travel Manager. 
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Travel Vouchers 

1. Travel Manager plus will prepare a travel vouched from the TA that you 
previously prepared. Click on file, voucher from authorization. If you ger 
an odd message about the software, you will need to construct the voucher 
from scratch. 

2. 

3. 

Click on the SSS box. Double click on the person you want. 

Click on the itinerary button, typing in the details of your trip (flight times, 
meals provided, etc.). Effective in 1997, we don’t have to write down the 
time when we left and returned. Now it is standard to get 314 of a day’s 
perdiem for the first and last day. 

4. Airline ticket numbe:. just type in “see attached”, as you will be attaching a 
receipt from the airlines, that looks very similar to the real tickets. 

5. Lodging costs go in this box, you can put in the first night’s lodging and use 
the duplicate key to finished the rest of the boxes. 

6 Expenses button, put in rental cars, phone calls home, etc. Click on the down 
arrow for any other expenses. 

6. Accounting number that was indicated on the TA. For wildfire travel 
voucher, you will probably have to add the account number you used for your 
overtime. If so. follow instructions in TA section of this SOP. 

7. Comments, explain anything unusual here, like lunches provided or lodging 
on a purchase order from a forest service office. This helps speed up the 
pocess. 

8. Click on tile, save, preview, or print. 

If you need any more help, the user’s guide to Travel Manager is kept in the grey 
cabinet under the laser printer, inside the TM box. It has examples of documents if 
you need them. 

., 

I’ 
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2. SOP, Readiness 
’ ,\ 

a. Engine Foreman (EF) Standard Operating Procedures’ 

(1) Minimum qualifications: 
!! 

(a) Incident Commander, Single Resource 

@I Chainsaw OperatoriFaller to 24” dbh 

Cc) Engine and Pumper operator 

Cd) FFTI 

(e) Engine Foreman experience for the engine type used at Bandelier NM 
(Type 6, 7) 

(2) Course work: 

(a) S-130, S-190 Basic Fireflghting and Introduction to Fire Behavior 

(b) S-21 1 Water and Pumps 

(cl S-212 Wildfire Power Saws 

Cd) I-200 Incident Command System 

Cd S-200 Incident Commander, Single Resource 

KJ S-216 Driving for the Fire Service, S-216 

69 S-201 Supervision or equivalent 

Note: A Taskbook for ENGB must be completed for this position. 

(3) Daily work assignments 

The Engine foreman will be responsible for the following aspects of the daily 
fire operation: 

(a) Have the daily project work planned in advance of the shift. 
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At 0900 daily, call into the Santa Fe Zone Dispatch (438-7800) the 
following infotmation: Foreman on duty, ,number on crew, location of 
crew during the shift. 

Cc) At 0915: Crew begins physical training (PT); 

AEROBIC 30-40 min daily, i.e., practical job related exercises such as 
hiking, running, field exercises with packs. 

UPPER BODY STRENGTH: 15 mm of pushups, pull-ups, weights, chopping 
wood. 

Cd) Daily Engine Checklist: the Engine Foreman will ensure that the Asst. 
Engine Foreman (EF) performs this function as part of the Asst. EF’s 
responsibility. Checklist will be kept in a binder on the foreman’s 
desk. All items on the checklist must be accomplished and signed off 
by the Asst. EF. 

(d Engine Foreman will write up supply orders as needed. The crew will 
notify the Foreman of any needed supplies for the maintenance of the 
operation. 

CD All suggestions for improvement of the operation should be brought to 
the attention of the Engine Foreman for discussion. 

(9 In-service training will be held monthly as a minimum. Each crew 
member will present a topic relevant to the operation on a rotating 
basis. 

00 Engine Foreman will report daily to the AFMO (Supervisory Forestry 
Technician), location of crew for each project, and any other relevant 
information. 

(9 All personnel driving Engine 91 or Engine 92 for any reason must be 
approved in advance by the Foreman. 

ti) All employees will possess a valid state driver’s license. 

Daily PT will be subject to change if the project work involves aerobic 
exercise that itself is greater than the daily PT. (e.g., Cerro Grande.:. 
Daily PT will also be altered during suppression season as needed or at 
the discretion of the Engine Foreman. 
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(k) Safety: The Engine Foreman will ensure that safety requirements are 
met for crew members during project work or other fire related 
assignments. OSHA and Bandelier NM Safety regulations will be used 
as guidelines on establishing safety habits during fire assignments and 
project work. 

9 SAFETY IS THE # 1 PPJORITY (WITHOUT EXCEPTION) 
FOR FIRE M.4NAGEMENT OPERATIONS. 

ii) Project work forms will have a Safety and Hazard Analysis 
Form attached, outlining potential hazards during that specific 
project work assignment. Crew members will read the analysis 
and attend a safety tailgate session prior to beginning the job. 
,The monthly safety form will be turned into the safety officer at 
the end of the listed month by the Engine Foreman. A copy 
will go to the FM0 as well. Persons whom exhibit safe work 
practices will be nominated for a Safety Award by the Engine 
Foreman. 

iii) The Engine Foreman will ensure that the working crew receives 
two 15 minute breaks per shift, and one 30 minute lunch break. 
Depending on the assignment and weather conditions, the 
Foreman can authorize further breaks as needed. 

iv) The Foreman will observe each crew member during the daily 
work shift to detect signs of fatigue or stress and will respond 
accordingly to minimize possible injury. Any crew health 
problems should be brought to the attention of the Engine 
Foreman. 

v) Engine Foreman will document any injuries occurring on project 
work or fire assignments. 

This includes completing the following forms: CA-l, CA-16. 
The foreman will also obtain witness statements from crew 
personnel present at the time. Engine Foreman will 
immediately notify the FM0 following any injuries requiring 
medical attention. 

(1) The following forms will be required for each work assignment: 

i) ; project work form 
1: 

ii) Safety and Hazard Analysis form 
v 
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iii) Triple Y Clearance 

iv) map of project site ./ 

All foremen or project work leaders must have read these forms to be 
aware of the expectations and restraints fo\ each project. 

(m) FIRE CACHE: The Engine Foreman will ensure the following 
guidelines are adhered to: 

9 

ii) 

iii) 

v) 

vi) 

vii) 

Viii) 

Fire Cache will be kept neat and orderly. Work schedules and 
for each pay period will be posted. The FMO’s location will be 
posted for each shift. 

Issuing cache equipment to individuals will require a receipt for 
property form (DI-105) be completed, with a copy kept at the 
cache, and a copy in the individuals’ fire folder in the Fire 
Program Assistant’s file cabinet. 

Daily projects will be listed on the bulletin board, with an 
extended project list. All assignments listed for each are to be 
carried out by the foreman or asst. foreman. No deviations 
except emergencies or fire calls. 

A cache inventory will be done twice a year, in the spring and 
the fall. 

.411 cache fire tools and equipment will be in a state of 
K3L&ESS a; ali times. After each tire tail, replacement 
tools anct t;:i;7-22 7111 be taken ?r;m the existins stock in the 
cache and incoming tools will be made fire ready and added to 
the cache stock. 

Any safety violations noted in the cache will be brought to the 
attention of the foreman immediately. 

Engine Foreman will ensure that the lead faller is responsible 
for the overall maintenance of all fire management chainsaws. 
The lead faller will qualify and instruct the crew as required by 
the foreman. While on project work, the lead faller will help 
make sure that the power saws are being used in the safest 

: manner and by qualified personnel. 
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(6) Engine Foreman responsibilities as IC Type 4: 

Upon receiving a smoke report, the foreman is responsible for the following: 

Notify the monument AFMO/FMO. ; 

Notify Santa Fe Zone Dispatch of correct legal description: 
T, R, and S. 

Know the current Pre-Planned Dispatch level and appropriate response. 

Observe fire behavior from tower if visible. 

Ensure that Engine 91 is response ready. 

Maintain contact with SF Zone Dispatch for legal description changes, 
fire behavior changes, and resources at scene. 

Engine 91 will be dispatched in a safe manner, following all the speed 
and road regulations. No abuse of light bar or siren will be tolerated. 

(7) Foreman as IC at the fire scene: 

(4 Size up the fire, report this information to SF Zone Dispatch and 
whether you can handle the incident with current resources. Initiate 
strategy and tactics, determining which type of suppression action will 
be taken. 

(b) Once you are committed as the IC, the fire is your responsibility. Do 
not leave the fire scene until you have completed the suppression 
action. Remain in radio contact with SF Zone Dispatch during the 
course of the fire, notify the monument of fire status as well. If the 
“suppression action” is a confinement as dictated by a pre-attack EFSA, 
the IC mav need to be relieved if this is an extended time involvement, 
i.e., 2-3 days. 

(cl IC is responsible for determinine the contain or control status of tire. 
IC will determine when the fire% declared out, notifying SF Zone 
Dispatch and the monument AFMO. 

Cd) If the fire requires additional resources, all orders will go through SF 
Zone ;Dispatch, no exceptions. 
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(e) If the fire is beyond your experience level, notify SF Zone Dispatch 
and request a more experienced IC. The initial attack IC can, 
following consultation with AFMO and/or: FMO, place a resource order 
for the Type III team. Then the IC/FMO/Superintendent needs to 
prepare a briefing for incoming team. : 

(f) Engine Foreman will maintain a Crew Time Report for each incident, 
and have the Fire IC sign or will sign him/herself for the correct times. 

In the absence of the afire Program Assistant, the Engine Foreman will 
prepare Fire Time Sheets for the crew and themselves. Otherwise, 
Crew T&s Reports wil! be turned into the Fire Program Assistant for 
processing. 

00 Upon arrival back at the park, the IC or foreman will complete a fire 
report DI-1202 on the SACS computer. All fires, no exceptions. 

(0 Foreman will make sure that SF Zone Dispatch has been notified of 
Engine 91 remm to Bandelier and the availability of Engine 91 for fire 
response. 

0’) Foreman will ensure that all vehicle mileage logs have been correctly 
filled out for each incident, and that the engine is fire ready before 
allowing the crew to go off duty. 

(8) Fire tower supervision 

Foreman is responsible for supervising all fire tower operations. This 
duty will require training of all personnel on weather fne behavior, use 
of me WXS computer system, equipment at the weather station, 
calling in a smoke report to SF Zone with required information, use of 
Osborne Fire Finder, other related activities. (See Fire Lookout SOP) 

Foreman will maintain the RAWS unit to ensure it’s operation and 
function. Weather data will be utilized for suppression and prescribed 
f!re operations. 

In absence of the Fire Program Assistant, foreman will maintain tiles as 
necessary for fire operations. This includes opening up project fire 
accounts, with budget funding advice forms, as needed. 

Forey will submit all DI-1 order forms to AFMO for approval. 
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(e) 

(9 

(9) 

(W 

6) 

0’) 

W 

Foreman will ensure that all training is documented for each crew 
member with one copy to Personnel, one copy to their fire folder, and 
the original to the individual. ’ .s 

Foreman will ensure that on his or her lieu days, work schedules are 
current, and that project work assignments are laid out for those days 
the Foreman is gone. Foreman will ensure that the AEF does not 
deviate from designated project work, except during fire activities. 

Foreman will explain sick and personal leave procedures and 
responsibilities to each crew member. 

Foreman will not permit any crew member whom is incapable of 
working that day to be assigned to any work project. That person will 
be sent home subject to evaluation if the case warrants. FM0 will be 
notified. 

Foreman will make every attempt to resolve any intra-crew conflicts. 
and will take the necessary steps to notify the proper personnel if 
conflict requires additional resolution at higher levels. 

Foreman will notify the AFMO of any reports of discrimination or 
conflict within the fine management operations. 

Foreman will notify the AFMO of any crew member whom is not 
performing job duties adequately. Foreman will document these 
incidents or problems. 

(9) Foreman responsibilities on presuppression details (including out of monument 
severity details) 

(a) 

(b) 

Cc) 

Cd) 

(d 

E.14 

Complete a budget funding advice form in advance of the detail. 

Know the fire account numbers for these activities. 

Have a copy of their and the crew’s Blanket Travel Authorization with 
you. 

Keep a log of all activities while on details, accurate work times, lieu 
days and any other information relevant to the detail. 

KEEP ACCURATE MILEAGE LOG FOR THE DETAIL, KEEP A 
SEPAF&TE MILEAGE LOG FOR ANY SUPPRESSION FIRES 
THAT YOU RESPOND TO. 



(29 

(h) 

(9 

ti) 

03 

(1) 

Cm) 

Carry extra fire reports, fire time sheets, crew time reports and plain 
notebooks. 

* 
Know the Park FAX Number: (50.5) 672-9607, fax the fire time sheets 
to the Fire Program Assistant. If this is npt possible, bring them home 
with you. But keep in mind, the sooner the time gets to the 
timekeeper, the sooner you get paid! 

Char_re ail mi!eage to tbe proper detail or fire account. 

Order supplies as needed to replenish engine stock from the proper 
detail or fire account. 

Respect the strike team leader’s authority and carryout all assignments 
to best of your ability. 

KEEP ALL HOTEL RECEIPTS. YOU WILL NEED THEM TO 
CLAIM LODGING ON YOUR TRAVEL VOUCHER. 

Document all training completed for each crew member on the detail. 

Call park, at 505-672-3861 x 552, 551, or 550 to inform them of any 
changes in tour of duty, location, fire assignments, or problems. Talk 
with the monument FM0 on these issues, or with the Fire Program 
Assistant in FMO’S absence. 

(10) Other foreman responsibilities 

(4 Maintain a year!? Fire Suppression Atlas in cache, listing all 
suppression and prescribed fire activities. 

(b) 

(cl 

Updare yearly all operational manuals. 

Maintain good corr-?l<r?ications with the FM0 and with o:her 
monument sections. 

Cd) Thoroughly learn all fire management operations and how they fit into 
Resource Management’s and other sections’ operations. 

b. Assistant Engine Foreman (AEF) Standard Operating Procedures 

(1) Minimum qualifications 

(a) Foreman qualified, Type 7 engine. 
\’ 
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(b) ICT4 

(cl Faller qualified, minimum DBH 24” : ‘1 

(4 Squad Boss: 2 years, Firefighter, 2 trainin? assignments handcrew 

(e) Engine and Pump Operator 

(2) Course work 

(a) s-130, s-190 

(b) s-211, s-212 

Cc) S-200 ICSR 

Cd) I-220 ICS 

The above course work is considered the minimum for the position, the needs 
of Bandelier Fire Management Division may require further training for the 
position. Also, a Taskbook for ENGB should be initiated. 

(3) Designation as Assistant Engine Foreman 

(a) Minimum 2 years experience as a Firefighter, type 2. Training and 
qualifications tested on actual fire assignments. 

(b) Thorough knowledge of Bandelier Fire Management operations 

(cl Ability to supervise daily project work, and fire line assignments, 

Cd) Ability to follow direction of Foreman and implement project goals for 
each season. 

(4) Daily operations 

(a) AEF will report to cache at the beginning of each shift and prepare 
crew for physical training (PT). After PT. AEF will read fire board 
for that day’s project work assignment. AEF and the crew will start 
working on the daily engine checklist, prepare tools and supplies for 
the day’s work, review the project objectives, safety hazards and 
ecological restraints for that day’s project. 

$5 
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(b) 

(cl 

(d) 

On foreman’s lieu day(s), AEF will assume the role of Engine 
Foreman Will inform the FM0 on the location of that day’s project 
work, supervise the lookout operations and’tdke the tire weather 
observations as needed. 

Call SF Zone Pispatch (438-7800), inform ‘them of # on crew, 
foreman’s name and the location of Engine 91 during the shift. Also, 
other overhead available for out of area dispatch. 

On foreman’s days off, AEF will be aware of existing weather 
conditions, staffing levels, closures or restrictions in the monument or 
Santa Fe National Forest, lightning storms from previous evening, 
pre-planned dispatch level if in effect, current tires, resources from 
Bande!ier on fue assignments, and resources in the zone that will be 
available for initial attack. 

(5) Primary AEF responsibilities: 

(a) 

(b) 

(cl 

03 

63 

(0 

(9 

Ensure that Engine 91 is fire ready. 

Hand tools for IA and project work are sharpened. Inadequate tools 
are culled out. 

Chainsaws are tire ready, each with a well-equipped saw kit. 

Submit a list of needed supplies to foreman. 

All hose is washed, tested and stored. 

Cache is neat and clean at end of shift. 

When supervising projects, they are carried out in a safe manner and 
all project guidelmes and objectives being implemented. 
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04 AEF must be able to accurately fill out in a timely manner: 

9 Crew time reports 

ii) Fire time sheets 

iii) 

iv) 

DI-1202, fire reports 

CA-I, accident forms 

v) An updated daily log and vehicle mileage sheet. 

(9 Inform FM0 or AFMO of crew location before each shift 

0’) Informs SF Zone Dispatch when’ Engine 91 is out of service. 

09 Knowledge of fire management units, vegetation types, fuel loads, 
NFFL Fuel Models. Use of compass and topographical maps, forest 
maps, tire road system. 

(6) Other AEF responsibilities 

(a) Fire assignment as IC. 

(b) As Foreman with Engine 91 on other agency lands during fire call. 

Cc) As Foreman on presuppression details. 

SEE ENGINE FOREMAN SOP RESPONSIBILITIES FOR THESE 
SUBJECTS. 

The Assistant Engine Foreman is accountable directly to the Engine Foreman 
on all matters. Exhibit good conduct and set example for crew members at all 
ties. Be prepared for each shift mentally and physically. 

C. Bandelier Fire Tower Standard Operating Procedures 

Fire tower lookout personnel, whether they are the seasonal lookout, or they 
are hired on for a single shift will adhere to the following SOP. The lookout 
position is under the direct supervision of the Engine Foreman. The lookout 
will use “Bandelier Fire Tower” to return radio calls. The phone number is 
672-3688. ,: 

v . 
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(1) Daily operation 

(a) 

(b) 

(cl 

(4 

(e) 

(29 

00 

Entrance to the tower requires opening of ‘tie gate. The combination is 
I-0-8-1. The tower living quarters are directly below the tower and is 
usually occupied by a seasonal fire crew member. Since crew 
responses to fires can vary, be quiet and courteous, as this individual 
may be sleeping when you enter the tower. 

Call park dispatch (701) on the radio, “Bandelier Fire Tower is on 
duty, date and time” (in 24 hour time). 

Call Santa Fe Zone Dispatch at 438-7800 and the Fire Management 
Office. inform them that the look:::r is staffed. Get the staffing class 
for that bum period. sratus of Engine 91, and any smoke reports or 
sightings from the pr.ex.ious evenings. 

In your call in to Santa Fe Zone Dispatch, find out if the Santa Fe 
Forest is in any level of Pre-Planned Dispatch, and if they are currently 
responding to any smoke reports and their location. This is very 
important, as it determines where Engine 91 will be for the rest of the 
burning period. 

After the call in to the above places/people, begin your log in the book 
provided to record the events of your shift. Be accurate and precise 
with your data during your shift. The Engine Foreman will check the 
log weekly. 

Equipment for the shift will include: 10 X 50 binoculars, spotting 
scope, monument and forest maps, various quad maps, compass rose 
map, Osborne Fire-finder, Interagency Incident Action Form, weather 
observation sheet, list of phone numbers for monument personnel, list 
of phone numbers of U.S. Forest Service fire personnel of the various 
districts of the SNF and their call numbers. 

Training in the use of all tower equipment and proper radio procedures 
will be carried out by the Engine Foreman. This will be prior to any 
individual being allowed to work a shift alone in the tower. The 
Engine Foreman will certify that the lookout personnel are skilled and 
competent in the use of the Osborne Fire-finder, topographical maps, 
fire behavior on observed smokes, and legal descriptions of located 
fires. 

Throughout the shift the lookout will stay alert and report any existing 
and/or expected weather conditions/changes during the shift to the \’ 
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FM0 c : the Engine Foreman. #1 priority calls: observed lightning 
and/or incoming thunderstorms or cumulus cloud buildup over 
monument or forest lands, to the FM0 or Engine Foreman. 

6) Smoke observations should be reported by $e lookout, (1) location (use 
T,R,S), (2) volume, color, and any observed behavior (i.e., columns). 
The lookout may be asked by the Foreman to give a visual landmark 
near the site of the smoke. In addition, the foreman may request the 
lookout notify SF Zone Dispatch and/or the monument FMO, if the 
Foreman is in a poor location (for radio use). In this situation the 
lookout will act as a relay for the Engine Foreman. 

During an observed lightning strike, it is important that the lookout 
maintain communication with SF Zone DispatchiFMO. Continue to 
observe the reported smoke in the event of any behavior changes or if a 
multiple lightning strike has occurred. If this situation occurs, the same 
procedure will be in effect with the second or third smoke. Make sure 
that all your legal descriptions are accurate and they have been logged 
separately on an Incident Action Sheet. Accurate times of each strike 
should be noted. All communications with SF Zone Dispatch should be 
logged in the notebook. When you make phone calls to SF Zone 
Dispatch during a fire emergency, write down the names of the 
dispatchers and exactly what you talked about. This could be 
critical information for the fire report or investigation if fire was 
person-caused. Do not leave the tower during a smoke report or an 
engine response. 

03 If Engine 91 responds to a smoke report in our initial attack (IA) Zone 
or to a support action, normal communications will be through Santa Fe 
Zone Dispatch. We do not go through the Bandelier Fire Tower for 
communications or for filling resource orders. If the Fire Tower is not 
needed for information or communications on a specific incident, you 
will refrain from using the fire frequency unless you have a smoke 
report, If you do observe a smoke, go through the above mentioned 
procedures. 

(1) The tower can also request a cross Azimuth reading on observed 
smokes from Dome Lookout (USFS), or Cerro Pelado Lookout. Their 
call names are the lookout name itself. Channel 5 is the Forest Net 
frequency to contact the lookouts or Santa Fe Zone Dispatch. 

(m) During;‘the shift you will constantly scan the monument and 
surrounding lands for smokes. Make sure that you take your time and 
do a full 360 degree scan. Rest your eyes periodically, as you could 

6, 
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work an extended shift. If you come on shift the morning after a 
lightning storm, find out from the Foreman what path the storm 
followed or the location of observed lightning and watch these areas 
carefully during the shift. 

Many smokes do not show themselves until the heat of the day, 
particularly if the storm was accompanied by rain. Be patient. many 
lightning strikes are on single snags that only put up a thin wisp of 
smoke. Also be aware of WATER DOGS, which are low hanging 
moisture frequently seen after a storm .41so forest service roads that 
have logging traffic will tend to kick up dust for a brief moment that 
could be mistaken for smoke. Study what you see. In the tower is a 
sheet of paper that lists the Azimuths of -.~hiTj Dump and lab areas 
::::.: ~;.:lil gut up smoke. T:&e are not f::zs. It is important to note mat 
if you am not sure or in doubt about a smoke sighting, report it in to 
the Engine Foreman and to Santa Fe Dispatch. The repon will be 
checked out. 

(n) Visitor contacts can be frequent during the summer months at the 
tower. Tower persomrel will be courteous and informative about the 
monument to the visitors. During a fire emergency. inform the visitors 
of the situation and the need for no interruptions. Knowledge of the 
park’s flora, fauna, topography, history, geology, backcountry, and 
trail system is very helpful, there are several books in the monument’s 
library to increase your knowledge. Any problems with tower 
operations will be reported to the Engine Foreman, FM0 or the Fire 
Program Assistant as soon as possible. If you cannOt report for a shift, 
please notify the Fire Management office before your shift SO we can 
make other arrangements. 

(0) At the end 0; your shift, take down the flag, call 701 on :he radio to 
tell them you arc out of service, also inform Santa Fe Dispatch you are 
out of service. Lock tower door, put up closed sign as you leave. 
Unless requested not to, lock the gate on your way out. 

NOTE: SF Zone Dispatch may request you stay on duty for an 
extended shift. If this happens notify the Foreman or FMO. 
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3. SOP, Prescribed Fire 

a. Prescribed Fire Standard Operating Procedures : ,I 

(1) 

(2) 

(3) 

(4) 

(5) 

(6) 

(7) 

(8) 

(9) 

(10) 

(11) 

Cl?-) 

(13) 

(14) 

(13 

Develop specific tire management objectives (FM?, Ecologist, Chief Resource 
Management) according to Resource Management Plan. 

Identify, locate, mark and map the proposed bum unit (Bum Boss. Resource 
Management Staff) in the field; (place early request for PFSC Module(s). 

Install monitoring plots (Fire Effects Monitor Supervisor). 

Visit the bum unit (Bum Boss, Supv. Forestry Technician); identify mitigation 
required, locate weather/fuel monitoring site(s), hazards. Prepare and route 
YYY and unit map for XXX clearances (Bum Boss). 

Prepare bum unit (line construction, mitigation, hazard elimination, etc.) 
(Supv. Forestry Technician & crew.) 

Pre-bum data collection: Spot forecast (bum day -2), on-site weather 
observations and fuel sticks readings (Fire staff). 

Prepare and submit proposed bum plan by March 1 to Fire Management 
Committee, BAND (Bum Boss). 

Receive signed bum plan & attachments, including state permits. 

Schedule resources for bum day (Bum Boss/Program Assistant); 
All other agency prescribed bum personnel will be certified for to the the 
position assigned based on Prescribed Fire Qualifications. 

Notify other agencies and park neignbors bum day -1, using the prepared list 
(Program Assistant). 

Prepare and present Briefing (bum day, Bum Boss). 

Conduct bum according to plan. 

Mop-up and patrol as needed (Supv. Forestty Technician/crew). 

Follow-up data collection: fuels, photos, etc. (Monitor Supervisor). 

Post-bum c&tie as needed (Bum Boss); include evaluation of mitigation. 
Complete postbum report and attach. 

v 
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(16) Reports: narratives, DI-1202, edit photos, review monitoring data. ,s 

(17) Complete final package and file by Fire Management Unit, number, name, 
with file cross-referenced with master basemap of bum units (Bum 
Boss/FMO); letters of appreciation to assisting aiencies (Bum Boss and 
Program Assisranr). 
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4. Records and Reports 

Record/Report Revision/ Responsibility ,jDistribute 
Preparation 
Frequency 

Cache Inventory 

Delegation of Authority & 
Fiie Complexity Analysis 

DI-1202 

semi-annual 
(Pre + Post 
Season) 

as needed 

all fires 

EFSA as needed 

Fire Atlas 

Fire Danger 

Fiie Personnel Roster 

Fire Prevention Analysis 

Fiie Situation 

Fire Situation Analysis 
(=A) 

Fiie Weather 

FIREPRO Submission 

FMP Review 

FMP Revision 

Red Cards 

as needed 

daily (season) 

as needed 
(season) 

every 3 years 

daily (season) 

daily (during 
PNF) 

daily (season) 

annual 

annual 

3 years 

annual-January 

Engine Foreman BAND 

Superintendent BAND 

FM0 

Designated 
Monument sraff, 
Superintendent, 
FM0 

BAND/SACS 

BAND 

FM0 BAND 

Program Assistant BAND/WIMS 

Program Assistant BAND 

FM0 BANDISSOI 
NPS-NIFC 

Program Assistant BAND/SF Zone/ 
NPS-NIFC 

Prescribed Bum BAND 
Boss 

BANDIWIMS 
Program Assistant’ 
Engine 91 or 92 

FM0 

FM0 

SSOINPS-NIFC 

BANDISSOI 
NPS-NIFC 

FM0 BAND/SSO 

Program Assistant Affected fre 
personnel 
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Record/Report Revision/ 
Preparation 
Frequency 

Responsibility Distribute 
.\ 

Training & Experience 
Records 

annual Program Assistar$ BAND 

Training Needs Assessment annual 

Prescribed Fire as needed 
Records/Burn Plans 

FM0 

FMO/Foresuy 
Tech/Program 
Assistant 

BANDISSO 

BAND 
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