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Vi si on St at enent

The Bl ue Ridge Parkway, in |inking the Shenandoah and Great Snpky Muntains Nationa
Par ks, is dedicated to enhancing the outstanding scenic and recreational qualities of
the corridor that it traverses; conserving uninpaired its significant natural and
cultural resources, and promoting in perpetuity the public enjoynent and appreciation
of the Central and Southern Appal achi an Mount ai ns.

The Blue Ridge Parkway is a primary catalyst for pronoting regional travel, tourism and
recreation, serving as a unifying element for 29 counties through which it passes,
engendering a shared regional identity, providing a conmon |ink of interest, and being
a major contributor to regional recreation, education and economic vitality.

As t he highest and | ongest continuous route in the Appal achian area, along its 469-mle
| ength the Blue Ridge Parkway provides inspiring and safe access to view scenic rura
farmlands and naturally inmportant crests and ridges of five najor ranges within the
central and sout hern Appal achi an Mount ai ns, enconpassi ng geographi ¢ and vegetative
zones that range from 649 feet at Janes River in Virginia to 6,047 feet at Ri chland

Bal samin North Carolina.

The park's uninterrupted corridor facilitates the protection of a diverse range of
flora and fauna, including rare and endangered plant and ani mal species and gl obally

i rperiled natural communities and preserves and displays cultural |andscapes and

hi storic architecture characteristic of the Central and Southern Appal achi an hi ghl ands.

Par k/ Superi ntendent/ Program Manager
Philip A Francis, Jr., Superintendent, Blue R dge Parkway







Site:

BLRI STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

The Bl ue Ridge Parkway preserves and naintains the 3500 acre Mbses H. Cone
Menorial Park. Wth over 225,000 visitors annually, it is an inportant
exanmpl e of the “country era’ estate philosophy popular with wealthy

i ndustrialists at the turn of the century. Preservation of this |andmark
provides a vital link to understanding the industrial novement of the early
1900s and the way the industrial devel opment has influenced the southeast of
today. Further, the Cone Manor House is considered an architecturally

signi ficant exanple of the Beaux Arts approach to design with strong

Cl assi cal and Col oni al Revival influences. The structure has a hi gh degree of
integrity and the wealth of archival materials detailing its construction and
mai nt enance during its period of significance makes this an extrenely well -
docunent ed hi storic building.

Wth Eastern National, the Southern Hi ghland Handicraft Guild, and the Bl ue
Ri dge Par kway Foundation, staff conpletes a variety of preservation and
rehabilitation projects annually. Wth the Blue R dge Parkway Foundation and
Appal achian State University, the park plan to construct a confort station

| ocated at a popul ar day use area on the Estate.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

The Bl ue Ri dge Par kway has one of the nbst conplex asset inventories in the
NPS. The current assets listed in the Facility Managenent Software System
(FMBS), includes: 525 mles of paved roads, 169 vehicle bridges (14% of NPS
i nventory), 26 tunnels (43% of NPS inventory), 350 miles of trails, 847
scenic vistas, 123 mles of wooden rail fences, 246 public use buildings, and
90 historic structures.

The Park is in the final phase of devel oping a Park Asset Managenent Pl an
(PAMP), which is being conpleted by a contract vendor. Upon conpletion of
this plan the Park will be able to effectively identify deficiencies, fund
rehabilitation projects, and conplete work on high priority assets.

The work described currently is supported by OFS and/ or PM S



Site:

BLRI STEWARDSHI P

I nprove the condition of park resources and assets.

Site:

O her Park/ Program performance goal (s)

The Parkway, in partnership with the United States Forest Service and the

Bl ue Ri dge Par kway Foundation is presently studying the construction of a
confort station and rel ated inprovenents at G aveyard Fields Overl ook on the
Par kway. This heavily visited area is remote and provides a trail head for
access to an extensive trail systemand prinitive canping on USFS | ands. The
proposed project would alleviate sanitation issues and inprove conditions for
a | arge nunber or parkway and USFS visitors. Related inproverments will
elimnate illegal, unsafe parking and will serve to inprove and better nanage
the use of the existing trail system The project would inplement a

devel opnent concept plan that is currently underway with a conpletion date

targeted for late FY 2007.

D The work described currently is supported by OFS and/ or PMS

BLRI STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program perfornmance goal (s)

The Bl ue Ridge Parkway and its partners, The FRIENDS of the Blue Ridge
Par kway and the Bl ue Ri dge Parkway Foundati on propose to increase the
awar eness of | ocal and visiting Youth for the need of conservation and

st ewar dshi p through existing and new prograns. The Parks-As-C assroomns
program reaches Youth in 29 counties along the Blue Ridge Parkway. These
hands-on prograns are curricul umbased and are related to current subject
matter and the Blue Ridge Parkway as well as other NPS units.

The Young Vol unteers-In-Parks (YVIP) programis in the early stages of

devel opnent and inplenentation. Participants in this program nmay experience
a wide variety of opportunities fromplanting trees to being an Interpreter
for a day.

Through the Jr. Ranger program and Jr. Ranger canps youth are given a w de
vari ety of park experiences froma three day consecutive |earning Day Canp
setting to the nore traditional park experience with famly and Park
Interpretive programm ng.

The prograns are hands-on and take place in the park. Fromthese experiences
youth gain a greater know edge of the Park and feel nobre connected to it.

The work described currently is supported by OFS and/ or PM S



Site:

BLRI ENVI RONVENT

I nspire an environmental conscience in Anericans.

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnmental Design (LEED) standards.

The Blue Ridge Parkway is committed to practicing environnmental stewardship
and dermonstrating environnental |eadership to our visitors and our conmmunity.
The Par kway conducts its operations in an environmentally responsi bl e nanner
and fosters the sustainable use of natural resources by pronoting pollution
prevention, by reduci ng waste generation, by purchasing environnental ly
preferabl e products, and by recycling and reusing materials.

The Par kway has inplenmented and is conmitted to utilizing an environnenta
management system (EMS). Through the use of the environmental managemnent
system the Parkway has established and neasures environnental performance,
est abl i shes accountability, continually strives to inprove the system and
expects every enpl oyee to take ownership and responsibility for environmenta
st ewar dshi p.

In FYO8 the Parkway will begin operation of a newWy constructed gold standard
LEED certified Visitor Center and Education facility. The facility will
showcase sustai nabl e and energy conservation features interpreted by Parkway
and partner staff. The facility will be operated in partnership with Eastern
Nat i onal and the Blue Ri dge National Heritage Area staff.

The work described currently is supported by OFS and/ or PMS




Site: BLR RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

Heal thy Chil dren/Healthy Parks w Il increase opportunities for youth to
becorme invol ved in outdoor activities along the Blue R dge Parkway. These
activities will concentrate on helping children |l ead healthier Iives by

| ear ni ng nmore about the natural environnent and the NPS role as a primry
steward of natural resources. Topics such as nutrition, outdoor activities
and proper exercise will be intertwined to park interpretive themes.

According to Richard Louv(author of Last Child in the Wods, as children’s
connections to nature dimnish and the social, psychological, and spiritua
i mpl i cati ons beconme apparent, new research shows that nature can offer
power ful therapy for nmal adi es such as depression, obesity and attention
deficit-disorder. This project offers the opportunity to address two
chal | enges of this new century: conbating the chil dhood obesity epidemc
whi | e engaging children in activities to keep parks relevant to future
gener at i ons.

As part of a nulti-dinensional programinvolving partners outside the park,
children will have the opportunity for outdoor experiences that will connect
themto the natural world while engaging in physical exercise.

The work described currently is supported by OFS and/ or PMS



Site: BLR PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

The Blue Ridge Parkway is the nost visited unit in the System and the nost

frequent source of injury is motor vehicle collisions. Hi gh traffic volune
on a mountai n roadway that showcases outstandi ng vi ewscapes contributes to

col I'isions and injuries.

Enhanci ng the notoring experience has required an interdisciplinary
nmtigation program Early phases of this program have shown significant
success but changi ng use patterns present growi ng challenges. Conbining
educati onal outreach with a sustainable enforcenent program has beconme part
of a Centennial vision that offers increased safety for visitors.

The Par kway and our partner, Eastern National, propose to offer educationa
and thene related materials through a variety of nediuns on and off site.
These materials and contacts will engage the visitor in a safer park
experience, to reduce serious visitor accidents by 10 %

Qur staff provides a wide range of services to our visitors. Enployee

i njuries adversely inpact the individual, work group and service to visitors.
Wth our partner, the Blue Ri dge Parkway Foundation, we would develop a

saf ety program pronoting the best in operational safety practices and

enpl oyee wel | ness.

The work described currently is supported by OFS and/ or PMS



