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Site: BI TH Year: 2007

Vi si on St at enent

When Congress established Big Thicket National Preserve, they created a new Nati onal
Par k System category. The conmmittee chose to call the category a preserve rather than a
reserve to distinguish their desire to keep the area protected and perpetuated. W will
carry out Congress’ expressed intent that all nanagement activities be directed toward
mai nt ai ni ng the natural and scientific values of the Big Thicket. To this end, our top
priority is to protect the Big Thicket from encroachnent resulting from w de-spread
sal e of tinmber conpany |lands that surround the Preserve. W will use land acquisition
conservation easenents, and conservation based econonic devel opnent to buffer the
Preserve. W hope our Al Taxa Biodiversity Inventory will expand and evol ve the
Preserve into a premiere science and research center. Finally, we need to better
connect the Preserve to people through interpretation, recreation, education, and partn
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ershi ps.



Site: BITH STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Bi g Thicket will clean up decades-old debris, including abandoned structures,
that litter the Preserve. Priorities for clean up will start with waterways.

The work described currently is supported by OFS and/ or PMS



Site: BITH STEWARDSHI P

I nprove the condition of park resources and assets.

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

We will continue to work with the Gulf Coast Exotic Plant Managenent Teamto
hel p cont rol exotic plant species and use fire to help control native
i nvasi ve species to natural |evels.

We will continue to reintroduce and nonitor popul ati ons of federally
endangered Texas Trailing Phlox, through partnerships with The Nature
Conservancy and ot her governnent and private entities.

The Preserve will conplete a feral hog managenent plan and start taking
concerted efforts toward eradi cation of this destructive non-native species.

The work described currently is supported by OFS and/ or PMS The work describ

I mprove the natural resources in parks, as measured by the vital signs
devel oped under the Natural Resource Chall enge.

We will work in partnership with the Gulf Coast |nventory and Monitoring

Network to inplement vital signs nonitoring. Vital signs identified thus
far include water quality, anphibians, vegetative resources, and land use/land cover.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program perfornmance goal (s)W

We will work with partners to protect the Preserve from encroachnent
resulting fromthe |large-scale selling of tinber conpany |ands that are
critical to the survival of the Big Thicket.




Site: BITH STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains

untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

We hope to restore the historic Stal ey Cabin honestead to begin telling the
rich cultural history of the region.

The work described currently is supported by OFS and/ or PMS

Site: BITH STEWARDSHI P

Serve as the Preeninent resource |aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

Ot her Park/ Program performnce goal (s)W

With partner support, we will expand the All Taxa Biodiversity |Inventory
(ATBI) to performa conplete inventory of biotic resources within the
Preserve. This project will engage preeninent scientists in their respective
fields working alongside citizen scientists to pronbte a greater

under st andi ng of the park and the natural world.

The work described currently is supported by OFS and/ or PMS




Site: BITH ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

The Preserve will renmpove the shooting range, including all |ead contani nated
soils, within the Preserve. Enployees will use a facility outside the park
for firearns training and qualifications. This will elininate future soil
and water inmpacts from park operations, and should mitigate past inpacts.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

The Preserve will inventory all known | ocations of non-federal oil and gas
wel | -drilling activity within its boundaries to set priorities for the

recl amati on and renedi ati on of these sites. W w | generate a database
containing priority ranking information as well as other basic data about the
sites (location, identifying names and nunbers, conpletion and pl uggi ng

dates, current conditions, etc), and will map the sites. This data is
expected to be useful in a variety of nmanagement contexts. It will not only
be used to make decisions regarding soil, water and vegetation reclamation,

but also in the managenment of future non-federal oil and gas operations,
exotic vegetation and cultural resources at the Preserve.

The Preserve will replace 20 percent of our trail boardwal ks/ bridges that are
currently wooden structures with recycled plastic lunber; install fluorescent
[ ight bulbs; install programmble thernmostats in all buildings; use four
stroke engines on all boats; and purchase nore efficient and environnenta
friendly equi pnent, vehicles, and supplies.

The work described currently is supported by OFS and/ or PM S

Site: BITH ENVI RONVENT

I nspire an environnental conscience in Anrericans.

O her Park/ Program performance goal (s)

Bi g Thi cket National Preserve will work with EPAto join the imte Friendly
Par ks Program

The work described currently is supported by OFS and/ or PM S




Site: BITH ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Bi g Thi cket National Preserve will lead a culture change to devel op and
perpetuate pride in our public lands. In an effort to reduce dunping, we wll
work with | ocal governments and private landfill conpanies in search of ways
to lower landfill fees for all users.

D The work described currently is supported by OFS and/ or PMS

Site: BITH RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, local—+o0 help build an outdoor recreation network
accessible to all Anericans.

O her Park/ Program performance goal (s)

We will work with Texas Departnment of Transportation and Hardin County
officials to develop a conmunity recreation trail that connects the city of
Kountze to Big Thicket National Preserve.

D The work described currently is supported by OFS and/ or PMS

Site: BITH RECREATI ON

Expand partnershi ps with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program perfornmance goal (s)

We hope to initiate residential canping programfor children to increase
Nat i onal Park experiences for children.

D The work described currently is supported by OFS and/ or PMS



Site: BITH RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences

and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a national

tourismeffort ainmed at hel ping people to discover the breadth
experi ences.

of parks and

W will work with the Texas Pi neywoods Experience and regional

or gani zati ons, such as the Ben J. Rogers Regi onal Visitors Center on
Interstate 10 in Beaunont, to bring nature tourismto Southeast Texas.

tourism

The work described currentiy i s supported by OFS and/

[]

Q her Park/ Program perfornmance goal (s)

or PM S

net hodol ogy. W will work with Denver Service Center to revise
net hodol ogy to nore accurately reflect our visitation, as well
our newl y acquired | ands.

Bi g Thi cket National Preserve is using a very outdated visitation count

our
as incorporate

The work described currently i s supported by OFS and/

Site: BITH EDUCATI ON

or PM S

Cooperate with educators to provide curriculummaterials, high-quality prograns,

and park-based and online | earning.

O her Park/ Program performance goal (s)

We will continue to deliver high quality and rel evant educati on prograns
t hat inspire and engage students and teachers. W wll also continue to offer
hi gh quality teacher workshops several tines a year. Wrking with the NPS

Teacher to Ranger to Teacher Program we will continue to augnent our staff w

The Work described currentiy is supported by OFS and/

]

or PM S

th Teache



Site: BITH EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

We will devel op web-based prograns that introduce the Big Thicket to our
virtual park visitors.

D The work described currently is supported by OFS and/ or PMS

Site: BITH EDUCATI ON

Pronmote life-long learning to connect generations through park experiences.

Site:

O her Park/ Program performance goal (s)

We will engage diverse individuals and comunities through our own efforts
(prograns, publications and outreach) as well as with Preserve partners such
as Stephen F. Austin State University and Lamar University's Environnental
Lear ni ng and Research Center.

D The work described currently is supported by OFS and/ or PMS

BI TH EDUCATI ON

Impart to every American a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

95% of Preserve visitors will understand the significance of the Preserve,
and 95% of Preserve visitors will be satisfied with the facilities, services,
and recreational opportunities.

D The work described currently is supported by OFS and/ or PMS



Site: BITH PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

We will recruit, develop and retain a diverse workforce that represents the
denogr aphi cs of Sout heast Texas.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Bi g Thi cket National Preserve will work to attract the best and brightest
enpl oyees in the National Park Service. W will aggressively recruit for the
best enpl oyees by accentuating the enornous potential of the Preserve al ong
with the great sense of community that exists in Southeast Texas.

D The work described currently is supported by OFS and/ or PMS

Site: BITH PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tine incidents and serious visitor
injuries by 20 percent.

We will ensure enpl oyee safety and wel |l ness. Enployee lost tinme injuries
wi Il be maintained at O.

D The work described currently is supported by OFS and/ or PMS

Site: BITH PROFESSI ONALI SM

Mbdel what it neans to work in partnership.

O her Park/ Program performance goal (s)

We will foster an organi zational culture that enbraces coll aboration to
achi eve mutual goals. Big Thicket National Preserve will pronote a transpare
operation that enbraces civic engagenent.

D The work described currently is supported by OFS and/ or PMS



Site:

BI TH PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Bi g Thicket will continue to work with conservation organi zati ons to protect
the Preserve from encroachnent by acquiring high-priority tinber conpany

| ands now up for sale, as devel opnent of these lands directly threatens the
survival of the Big Thicket.

The work described currently is supported by OFS and/ or PMS



