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Vi si on St at enent

Bi g Cypress National Preserve is |located in southern Florida, centrally |ocated between
M ami and Naples. It consists of 729,000 acres and is noted for its diversity of

nati ve plant species, and rare and protected wildlife such as the Florida panther, the
Cape Sabl e Seaside sparrow, bald eagle, and the red-cockaded woodpecker. The primary
resource in Big Cypress which supports all of this diversity is water. Strands,

swanps, and sloughs are the major corridors of water flowin Big Cypress and are

i nportant to the Evergl ades ecosystem Hardwood hamocks, ol d-grow h pinel ands, and
mangrove forests provide essential habitat for all wildlife. This resource also

i ncl udes cypress domes, which provide pockets of pernmanent water and wildlife habitat
simlar to cypress strands.

Bi g Cypress National Preserve was established in 1974 for the purpose of ensuring “the
preservati on, conservation and protection of the natural, scenic, hydrologic, flora
and faunal, and recreational values of the Big Cypress watershed in the State of

Fl orida and to provide for the enhancenent and public enjoynent thereof”.

Culturally, Big Cypress contains al nost 400 archaeol ogical sites which date back to 500
B.C. Today, Sem nole and M ccosukee | ndi ans depend on the preserve as a source of
natural materials for housing, crafts and other cultural and religious uses.

Visitors to Big Cypress participate in a wide variety of recreational activities

i ncl udi ng hi ki ng, canping, canoeing, off-road vehicle use, and hunting. The Preserve
al so has a very active education programthat reaches al nbst 7000 students on an annua
basi s.

The Centennial vision for Big Cypress and its partners is to nbve resource protection
programs forward that protect those resources and provide for visitor enjoynent, and
acconplish that in a way that builds social capital. Increasing social capital builds
support for the Preserve and its resources. The Centennial Initiative provides an
opportunity to engage nore closely with our partners and col |l aborate with new ones to
conpl ete projects and prograns that highlight preservation, education and access to the
resour ce.

Sonme of the partners already working with Big Cypress include: Friends of Big Cypress,
South Florida National Parks Trust, Everglades Association, Collier County Schoo
System and the Collier County Extension Service Master Gardner Program

Par k/ Superi ntendent/ Program Manager
Karen Qustin, Superintendent
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Bl CY STEWARDSHI P

I nprove the condition of park resources and assets.

Site:

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Rehabilitate high-priority historic building by rehabilitating, repairing and
stabilizing the | andscape and parki ng area of historic Monroe Station, and
bring the area up to good condition. PMS # 109180 [Rehabilitation, Repair
and Stabilization of Landscape and Parking area of the Hi storic Mnroe
Station]

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

1. Restore native habitats through regular treatment of Big Cypress National
Preserve |l ands infested with invasive plants, such as Brazilian pepper and
nel al euca. PM S # 41189 [ Aggressive Renoval of Exotic Vegetation], plus
#3901, 3902, 58998, 59000, 102341, 102400, 1n3 122206.

2. Participate in recovery and popul ation nmonitoring efforts for Big Cypress
federally listed species such as the Florida panther, red-cockaded woodpecker
and West Indian manatee. PM S #s 3882, 3900, 3905, 58576, 58890, 122079, and

122408.

The work described currently is supported by OFS and/ or PMS

Bl CY ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

1. Denonstrate environnmental excellence and green practices through the
design and rehabilitation of the Preserve’'s Swanp Education Center. PMS #
89474 [ Moderni ze the Big Cypress Swanp Education Center]

The work described currently is supported by OFS and/ or PM S



Site: BICY RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

O her Park/ Program perfornmance goal (s)

1. Increase access to | esser-known parts of the Big Cypress backcountry
t hrough the rehabilitation of the Gator Hook Trail. PMS # 68168
[ Rehabilitate Gator Hook Trail]

The work described currently is supported by OFS and/ or PM S

Site: BICY EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

O her Park/ Program performance goal (s)

1. Increase nunmber of curriculum based school prograns through partnership
with Collier County School system and the South Florida National Parks Trust.
2. Construct exhibits for the Big Cypress Swanp Wl come Center that focus on
t he wat ershed of the Evergl ades ecosystem PMS # 68544 [Fabricate/lnstall
Exhi bits, and Install Audio Visual Equipnment for Big Cypress Swanp Wl cone
Cent er]

The work described currently is supported by OFS and/ or PMS

Site: BICY PROFESSI ONALI SM

Pronmote a safety and health culture for all enployees and visitors.

O her Park/ Program perfornmance goal (s)

1. Maintain or decrease the nunber of annual visitor accidents/incidents at
Bi g Cypress National Preserve to 5.

D The work described currently is supported by OFS and/ or PMS



