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Vi si on St at enent

Bi g Bend National Park is one of the nost renpte and wild places in America. Sitting
ecol ogically at the crossroads of the eastern, western, northern and southern US, it is
a neeting place of the continent's species and habitats. This overlap is unique and

of fers tremendous biodiversity. The park boasts nore species of birds, cactus,

reptiles, butterflies, bats and scorpions than any other national park

Pal eont ol ogi cally, the park has the greatest diversity of cretaceous era di nosaurs.

CGeographically, the park is situated on the Rio Gande, the international border with
Mexi co, offering unique cultural opportunities. The park's history boasts early
ranchi ng and nining and al so includes the Texas Rangers, and U.S. Cavalry, expansive
Nat i ve American history and 1930's aviation

Big Bend is a recreation oriented park wi th abundant alnost linitless hiking, canping,
back packing, river running, and back road driving opportunities. A great attraction
for many visitors is the renoteness of the park - 100 miles to the nearest small town,
4 hours to an airport. This renpteness places an extra burden on the park to provide
adequate visitor services and information

The Centennial vision for the park and its partners is to devel op our education
capacity through exciting new interpretive displays, to draw i n new audi ences through a
vi sual l'y enticing D nosaur exhibit conplex and to provide nore effective orientation
and safety information for park visitors through a park auditoriumand film New
recreation opportunities include Activets - a Veteran readjustnent and recreation
opportunity, and a multi-use bike/hiking trail partnership with | MBA. O her new
facilities include a long distance trail and a picnic area. Future resource managenent
efforts will include ecol ogical restoration of the Rio Grande through renoval of exotic
pl ant speci es.

Bi g Bend has a growing |ist of supporters including an active and energi zed partner in
the Friends of Big Bend National Park and our |ong standing partnership with Big Bend

Nat ural Hi story Association. The Friends of Big Bend Board of Directors turned out in

nunbers for the Listening Session in San Antonio as a denonstration of their

Wil lingness to raise Centennial matching funds and to be an active partner

Resour ce Managenent partners such as Wrld Wldlife Fund and Rio Grande Institute are
al ready hard at work restoring the Ri o G ande.

Par k managenment and its partners stand ready for opportunities of the Centennia
Chal | enge.

Par k/ Superi ntendent/ Program Manager
WIiliamE. Vellmn




Site:

Bl BE STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire

Site:

O her Park/ Program performance goal (s)

Bi g Bend will engage its partners to provide two big picture, inspiring
visitor experiences: a first time auditoriumwi th park filmto highlight the
park's superlatives and to provide for safe and inspired visits. Second, a
new Di nosaur conplex will be created to show of f our world class pal eont ol ogy
to new audi ences.

Additionally, restoration of the Ro Grande will allow safer, nore enjoyable
river use through greater beach and shoreline access for scouting rapids,
canpi ng and boat | andi ngs by renpval of the exotic plant species which now
choke the riverbank.

The work described currently is supported by OFS and/ or PMS

Bl BE STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program perfornmance goal (s)

Bi g Bend National Park has the greatest species diversity of Cretaceous

Di nosaurs of any national park. The park contains the conplete fossil record
fromthe age of dinosaurs through the age of namuals at the point where

di nosaurs becone extinct (the KT Boundary) and manmal s begin to dom nate.
This is only a highlight of the Big Bend's world cl ass pal eontol ogy, yet

t hese stories and the giant fossils associated with themare |argely now
unavail able to visitors due to a |lack of exhibits.

Big Bend and its partners propose to collaborate with the nmuseuns of Texas to
create a world class pal eontol ogical exhibit with life sized replicas of Big
Bend's past life. These new exhibits will be nade available at the |ocation
where the fossils were discovered and will be largely outdoors so the
visitor, famlies and especially children wll visually and physically
connect to the site. The nuseuns of Texas have al ready cast and created nmany
of the needed replicas for their own use and can therefore help Big Bend to
obtain these replicas at a reduced cost. Artists can render the scenes in
whi ch these animals once thrived here in Big Bend effectively contrasting
past and present conditions.

| | The work described currently is supported by OFS and/ or PMS



Site: BIBE ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Bi g Bend Nati onal Park proposes to engage our comunities and partners
t hrough a conbined effort to restore the Rio G ande by renovi ng exotic
speci es, re-establishing native plant conmunities and restoring natural
sedi ment transport. This effort will not only be a hands-on restoration
project, but a long termvisitor education effort through park fil s,
exhibits and interpretive programi ng designed to reach park visitors,
partners and comrunities regarding this story and its processes.

The benefits of Rio Grande restoration efforts will also go far beyond the
park's borders benefiting the many | andowners downstream of the park through
greater flows and i nproved water quality as a result of this project.

D The work described currently is supported by OFS and/ or PMS

Site: BIBE RECREATI ON

Encourage col | aborati on anong and assi st park and recreation systens at every
| evel federal, regional, state, |ocal—+to help build an outdoor recreation network
accessible to all Americans.

Rehabilitate over 2,000 nles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

Big Bend and its partners propose to create a trail |inking the Big Bend
Ranch State Park to our west with Big Bend National Park having the goal of a
| ong distance, nulti-park trail with a length of over 100 miles. The vast
majority of the land is currently owned between the two partners with sone
smal | in hol di ngs under negotiation for acquirement by the state park to
al | ow the connection. This is a future 2014 project.

Bi g Bend Ranch State Park is our western neighbor offering a variety of well
mai ntai ned trails as does Big Bend National Park. Wth the addition of

approximately 20 mles of newtrail in Big Bend National Park and conpletion
of a trail connector in Big Bend Ranch State Park, which is now underway, a
maj or | ong distance trail linking the two parks could be created. The

resulting inter-park trail would be the only mgjor long distance trail on the
sout hern border.

D The work described currently is supported by OFS and/ or PMS



Site: BIBE RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a national
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Big Bend and its partner the Friends of Big Bend National Park propose a new
nul ti-experience conplex called "Renenber the Al anpsaurus". It will link Big
Bend to the major natural history nuseuns of Texas and to national nuseuns as
far away as the New York Museum of Natural History - all of which contain

di nosaur specinens fromBi g Bend National Park

By |inking through the Internet via a webcam of the Big Bend environs with
nuseuns throughout the country we can draw in new and wi dely varied urban
visitors who m ght never have heard of Big Bend or considered visiting. A
twenty five percent increase over tine is realistic. The visit the park |ink
is to see the actual place where the world-class speci nens were discover ed.
The visitor experience will be enhanced through a major exhibit conplex for
themto visit and |l earn about this unique pal eontol ogi cal resource.

[:} The work described currently is supported by OFS and/ or PMS

Site: BIBE EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Big Bend and its partner the Friends of Big Bend National Park propose a new
mul ti-experience conplex called "Renmenber the Al anpsaurus”. It will link Big
Bend via Internet webcamwith the major natural history nmuseuns of Texas and
to national museuns as far away as the New York Museum of Natural History -
al | of which contain dinosaur specinmens fromBig Bend National Park. A
bilingual link is planned for this Internet opportunity.

By |inking with museuns throughout the country we can draw in new and wi dely
varied visitors who m ght never have heard of Big Bend or considered
visiting. The park link is to see the actual place where the world-cl ass
speci mens were di scovered. The visitor experience will be enhanced through a
maj or exhibit conmplex for themto visit and experience about this unique

pal eont ol ogi cal resource.

[:} The work described currently is supported by OFS and/ or PMS
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Bl BE EDUCATI ON

Promote life-long |l earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

Site:

Bi g Bend National Park is a large and truly diverse national park currently
Wi t hout an auditoriumor park film This is a need identified in the 2004
GW. This facility will be used to educate and excite park visitors to the
wonders of Big Bend and its numerous recreational and educational activities
such as the park's high quality Junior Ranger program The Junior Ranger
programis currently an extensive activity-based |earning experience that
will be referenced via the filmas available for children to be a part of.
The activities that the Junior Ranger programreference are available in a
bi I'i ngual format.

This service, a park film has been shown by research to be one the nost
ef fecti ve neans of reaching visitors and is one that visitors expect and
of ten request when entering the park

The work described currently is supported by OFS and/ or PMS

Bl BE PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tine incidents and serious visitor
injuries by 20 percent.

Bi g Bend National Park is a large and truly diverse national park with a w de
variety of terrain. Wth over 80% of park visitors traveling off of paved
roads - by foot, boat and 4WD vehicles - effective orientation and safety

i nfornation is essential to a safe enjoyable visit. Unlike nobst NPS areas,
Bi g Bend has neither an auditoriumnor a park filmto provide basic

i nformation for our visitors.

The addition of these facilities will be a increase first time visitor safety
by an enhanced safety nmessage and be a significant step in reducing visitor
accidents and injuries overall since a park filmhas been shown by research
to be one the nost effective nmeans of reaching visitors and is a service that
visitors expect, request and will use when entering the park. This will be a
bi | i ngual servi ce.

The work described currently is supported by OFS and/ or PM S
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Bl BE PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

Bi g Bend has a number of very active and very involved partners who give to
the park in many forms including volunteer tine, nonetary help and advocacy
of park issues. These partners include the Friends of Big Bend National Park
a nunber of non governnental organizations such as the Wrld WIidlife Fund
and many individuals and groups.

The Friends of Big Bend are ready and willing to be nodel partners and are
able to raise funds for a new auditoriumand filmfor Big Bend - a facility
whi ch the park badly needs.

The World WIdlife Fund and the Ro Grande Institute are working in
partnership to restore the Rio Grande by renoving exotic plants and

repl anting native vegetation. This partnership will continue throughout the
Centennial Initiative years. The International Muntain Biking Association
(1 MBA) is raising noney for the study of a multi-use hiking and biking trail
in the park which they propose to build and maintain in partnership with the
Nat i onal Park Service. Each of these is a nodel of partnership at Bi g Bend.

The work described currently is supported by OFS and/ or PMS



