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Site: VEAR Year: 2007

Vi si on St at enent

Qur vision is based on maintaining excellence in the cooperative stewardship for the
conservation and understandi ng of natural and cultural resources in northwest Al aska
t hrough outreach and partnership devel opnent.

Western Arctic Parklands will continue to recognize the distinctive inportance and

pl ace of subsistence within park val ues and nanagenent to the maintenance and conti nued
way of life of local rural residents as set forth in ANILCA. Managenent decisions wll
be nade based on the

best avail able information, in collaboration with |ocal residents and ot her

st akehol ders.

Park visitors and |ocal residents will receive high quality educational and
i nterpretive products and progranmi ng at professionally staffed facilities. Park
nei ghbors will receive high quality education and interpretive progranmm ng through an

exceptional Village School outreach programto foster stewardship assistance for our
vast parkl ands.

Al'l park staff will have the opportunity to live in clean, affordable, nodern
gover nirent housi ng.

Par k st ewardshi p deci sions are gui ded by expanded natural and cultural resource
management progranms in concert with the Arctic Inventory and Monitoring Network's Vita
Si gns nmonitoring program Resource prograns are nodels for nanagenment excellence in
arctic biol ogy, ecology, and archeol ogy, and the park — with vast, intact ecosystens --
is a national |leader in the study of global climate change.

Research capabilities are expanded through the construction of nodern bunkhouse,

| aboratory and storage facilities. Research agendas will reflect park needs. Park
facilities and operations denonstrate innovative, sustainable, environmentally friendly
desi gns and nanagenent poli cies.

Par k/ Superi ntendent/ Program Manager
Thomas A. Heinlein, BELA & George Hel frich, WEAR




Site:

VEAR STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard

to which all other park systens aspire.

O her Park/ Program performance goal (s)

- Conpl ete a Devel opnent Concept Plan for Serpentine Hot Springs that is a

j oi nt product devel oped by the NPS, local villages and other interested user
groups. The goals of the plan are to provide access and facility

i mprovenents that are culturally appropriate, and maintain the unique
character of the site. The plan will be guided by a need to provide inproved
access and facilities that are safe, healthy and sustainable in an arctic
envi ronnent .

- Conplete an access plan for the Great Kobuk Sand Dunes in KOVA.

- Conplete a Transporter Plan for the Noatak National Preserve that resolves
user conflict anbng sport hunters and subsi stence users.

- Conplete a WEAR Backcountry Managenent Plan that will provide a unified
set of consistent managenent policies for recreational, subsistence,
managenment and research use within lands that are designated, proposed or
eligible as wi | derness.

The work described currently is supported by OFS and/ or PMS




Site: WEAR STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Stabilize and rehabilitate two historic cabins (Fairhaven Ditch and Goodhope
Ri ver) within BELA

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Moni t or and control the establishnment of invasive species around NPS owned
facilities within the cities of None and Kot zebue.

D The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

- Restore and/or maintain all enployee housing units, adm nistrative
facilities, and backcountry cabins to acceptable condition, as neasured by

t he FCl.

- Hire additional maintenance support positions to populate and nmaintain the
Facilities Management Software System (FMSS) and all of its conpanion

pr ogr ans/ conponent s.

The work described currently is supported by OFS and/ or PM S

| nprove the natural resources in parks, as nmeasured by the vital signs
devel oped under the Natural Resource Chall enge.

- Use OFS base increases to hire seasonal Biotechnicians to nmonitor wildlife
popul ati ons and | andscape conponents identified as key vital signs.

- Hire a coordinator to design an efficient and forward-1ooking research
permit/conpliance program

- Restore natural resource personnel in key areas such as wildlife biol ogy,
fisheries biology, geology and ecol ogy.

- Design a nodel program for the nanagenent of fish and wildlife subject to
| egi sl atively mandated consunptive uses.

The work described currently is supported by OFS and/ or PM S



Site: WEAR STEWARDSHI P

I nprove the condition of park resources and assets.

Conpl ete all cultural resource inventories for designated priority resources.

Create OFS increase for establishment and inplenentation of a |long-term
cultural resource inventory and nmonitoring programfor north and northwest
Al askan parks

- Wth GAAR, create a North Al aska Cultural Resource Program Teamto

i ncrease efficiencies and share special expertise.
- Digitize existing | nupiaq place nanes datasets for use in natural
and cul tural
resource managenent, cultural, bilingual and educati onal
programs, search
and rescue and other applications.
- Partner with the AK Dept of Fish and Gane to docunent current
| ocal
subsi stence harvest and | and use patterns (several PMS entries).
- Restore cultural staff funding to FYO6 levels (4.0 FTE).

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Conpl ete historic resource studies for all WEAR park units (PM S 55549 —
f unded)

The work described currently is supported by OFS and/ or PM S



Site: WEAR STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

- Acquire the Hunboldt Creek mining clainms in BELA

- Restore and interpret the Goodhope River Cabin which is an excellent
exanpl e of rei ndeer husbandry between | ocal |nupiaqg Eski nbo and Lapl and Sam
cultures fromthe early 1900's.

- Restore and interpret the Fairhaven Ditch and associ ated cabins, which are
excel | ent exanples of the gold rush era in northwest Alaska in the early
1900’ s.

- Develop strategy with the Bureau of Land Managenent to acquire and curate
significant federally owned northwest Al askan archeol ogi cal collections
currently housed at Brown University (G ddings and Anderson, CAKR).

- Docunent reflections of |ocal residents on the devel opnent and | egacy of
the Alaska Native Clains Settlenent Act in northwest Al aska (PMS 91265).

- Expand NPS know edge of archeol ogical, historical and traditional use sites
t hrough research of ANCSA 14(h)1 related archives |located in various agency
files (PMS 112393).

The work described currently is supported by OFS and/ or PMS

Site: WEAR STEWARDSHI P

Serve as the Preem nent resource |aboratory by applying excellence in science and
schol arship to understand and respond to environnmental changes.

O her Park/ Program performance goal (s)

- Construct a nodern bunkhouse facility in Kotzebue to house arctic
researchers, seasonal workers, and visiting NPS permanent staff. Construct
basi c | aboratory/storage facilities in both Nome and Kot zebue to serve as
di scovery and learning centers for arctic and sub arctic research. These
facilities are critical support components for inplenmenting the NPS Al aska
Regi on Ccean Park Strategy and a nultifaceted Cinmate Change Research

pr ogr am

- Partner with local residents to docunent the Traditional Ecol ogical

Knowl edge of WEAR inhol ders (PM S 35797).

The work described currently is supported by OFS and/ or PMS



Site: WEAR STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

- Update Science in Qur Lives programw th new content, technol ogy and
partners.

- Conduct Teacher Wbdrkshops in hub comunities and vill ages.

- Expand educational outreach prograns to schools in all resident zone
communities.

- I npl enent the Teacher-to-Ranger-to-Teacher programin all WEAR parks by
2008, drawi ng educators from conmuni ti es adj acent to parks as
wel | as teachers from underserved urban areas. Regional coordinator (who
coul d be based in a park) would handl e advertising and applications, and

pl acement. Park-based coordinators would facilitate all aspects of the teach
enpl oynment experience. Participants would be required to contribute to the
Al aska Learni ng Exchange, through curricul um devel opnment or hosting a bl og,
et c.

The work described currently is supported by OFS and/ or PMS

Site: WEAR ENVI RONVENT

Reduce environnental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

- Consolidate research and managenent avi ation needs to reduce carbon

emni ssi ons.

- Devel op dedi cated research and nanagenent base canps in the backcountry
Wi th privies.

D The work described currently is supported by OFS and/ or PMS



Site: WEAR ENVI RONVENT

I nspire an environmental conscience in Anericans.

Establ i sh prograns to showcase exenpl ary environnenta

vi sitor awareness of how the practices apply to their daily lives, as

neasured by surveys.

energy efficiency.

- ldentify and inpl enent energy efficiency neasures in al

- Devel op and | ead partnerships in None and Kot zebue to pronote recycling and

park facilities

[]

Denonstrate environment a
energy and fuels at every park.

The work described currently is supported by OFS and/ or

PM S

excel I ence through increased use of alternative

- Devel op solar, wind and geot hernma
facilities.
- Devel op wind and sol ar systens at

suppl enent power drawn from | ocal

energy systens at

backcountry

housi ng and administrative facilities to
di esel - powered generation facilities.

[]

Serve as a nodel for energy efficiency, under
ensuring Leadership in Energy and Environnental

The work described currently is supported by OFS and/ or

Executive Order

PM S

13423, by
Desi gn (LEED) standards.

Devel op a nodel
st andar ds.

backcountry facility at Serpentine Hot Springs utilizing LEED

[]

The work described currently is supported by OFS and/ or

PM S

practices and increase




Site: WEAR ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

- Partner with the village of Shishmaref to provide site stewards at

Ser pentine Hot Springs.

- Partner with local villages to create educational education prograns for

| ocal residents and park visitors (in conjunction with the Mirie Science and
Learni ng Center). Design prograns that integrate traditional ecol ogica
know edge with western science to inprove cross-cultural awareness. Enploy
| ocal residents in their villages to provide cultural orientations for
visitors prior to entering WEAR parKks.

D The work described currently is supported by OFS and/ or PMS

Site: WEAR RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, local—+o0 help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to national
parks, including trails accessible to those with disabilities.

Desi gn a system of short disability-accessible trails at Serpentine Hot
Springs. Total trail systemwould be less than one nmile in |ength.

The work described currently is supported by OFS and/ or PM S

Site: WEAR RECREATI ON

Est abli sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, fromb5.2 mllion hours to
10.4 mllion hours.

- I npl enent a shelter cabin adoption programin BELA.
- Develop a cadre of skilled volunteer carpenters and nai ntenance workers to
rebui | d and maintain historic and non-historic backcountry facilities.

The work described currently is supported by OFS and/ or PMS



Site: WEAR RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

Expand educational outreach activities to all comunities in the Northwest
Arctic and Bering Straits Regions.

D The work described currently is supported by OFS and/ or PMS

Site: WEAR RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Increase visitation by 25 percent at |esser-known parks through a national
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

- Develop partnership with the City of Nome, Nonme Chanmber of Conmerce, State
of Al aska, and partners fromthe adventure-cruise industry to re-build a
regi onal visitor base that targets WEAR parks as new destinations for shore
excur si ons.

- Work with the Al aska Travel Industry Association to pronote WEAR parks as
adventure destinations.

- Devel op a WEAR handbook to pronote a greater public awareness and

appreci ation for the purpose and significance of our renote, rarely visited,
spect acul ar par kl ands.

D The work described currently is supported by OFS and/ or PMS

I ncrease the nunmber of visitors that attend ranger-facilitated progranms such
as campfire tal ks, hikes, and school prograns.

- Conplete the Northwest Arctic Heritage Center which will provide nodern
facilities for ranger-facilitated prograns.

The work described currently is supported by OFS and/ or PM S



Site: WEAR EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

- In conjunction with the Murie Science and Learning Center, devel op teacher
education and cul tural workshops within the backcountry of each park unit.

- Continue to devel op educational kits and prograns for our educational
curricul umbased outreach programs. Prograns will neet Al aska State
Educati on standards and will target the Northwest Arctic, None and Bering
Straits School Districts.

D The work described currently is supported by OFS and/ or PMS

Site: WEAR EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Hire a pernmanent Public Information O ficer/Media Specialist to concentrate
on web, print, television and radi o conmuni cati on.

D The work described currently is supported by OFS and/ or PMS

Site: WEAR EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two million children in the Junior Ranger program

- Devel op junior ranger book through junior ranger ambassador program

- Continue to fund a mininmum of two Student Conservation Vol unteer Resource
Assi stants to provide visitor services, Junior Ranger progranmni ng,
backcountry support, assistance with village-based sumer canps and ot her

| ocal outreach progranm ng ai med at yout h.

- Continue to partner with Grl Scouts of Anerica to foster conmunications
Wi th respect to their programs and activities relating to the conservation,
management, protection and devel opnent of the national parks’ natural and
cultural resources and col |l aborate on designated projects & activities.

The work described currently is supported by OFS and/ or PMS



Site:

VEAR EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their nationa
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

- Conplete the Northwest Arctic Heritage Center, which will serve as a node
for bringing together park staff, visitors and local residents for culturally
and scientifically accurate interpretive and educational opportunities.

- Wth funds provided in a FYO8 OFS increase, hire a pernanent, subject to
furl ough educati on specialist to manage exhibit fabrication, program and

cl ass devel opnent, and outreach associated with the Northwest Arctic Heritage
Center in Kotzebue.

- Hire additional |ocal seasonal interpretation staff in both None and

Kot zebue

- Conplete Park Films that showcase park resources, visitor opportunities and
t he significance of WEAR parks to local villages, subsistence users, and

| ocal Inupiat and Yupik cultures.

- Partnering with local communities, research and develop culturally
sensitive backcountry visitor guides for the Noatak and Kobuk River corridors
(PM S 80615).

The work described currently is supported by OFS and/ or PMS




Site: WEAR PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

- Continue to utilize local hire authority and expand recruitnent efforts to
attract a quality workforce that reflects the face of Alaska and Anerica as a
whol e.

- Devel op outreach consortiumw th | ocal agencies and organizati ons and

i ncrease use of technology to increase span of vacancy advertisements.

- Devel op nodest administrative or storage facilities in villages close to
park units. Enploy seasonal |iaisons and base field operations fromthese
poi nt s.

- Attend recruiting fairs at state colleges and universities and advertise
posi tions through student service offices.

- Hire public information officer to pronote NPS job opportunities.

[:} The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
measured by O fice of Personnel Managenment surveys.

- Continue to i nprove enpl oyee satisfaction by sharing
vi si on/ goal s/information, involving themin decision maki ng processes,
devel oping skills, and recruiting qualified candi dates.

[:} The work described currently is supported by OFS and/ or PMS

Site: WEAR PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

Establish a structured professional devel opnent curriculumto provide park
managers with the skills to apply best business practices and superi or
| eader shi p.

- Devel op individual devel opnent plans for all term and pernanent enpl oyees
to determ ne training and devel opment needs.

- Devel op a workforce planning strategy to assess future workforce needs and
actions to address those needs.

- Target positions for upward nobility.

[:} The work described currently is supported by OFS and/ or PMS



Site: WEAR PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

- WEAR wi | | put greater value on the benefits of the Al aska Region aviation
program by advocating for inproved pilot recruitment and enhanced

trai ni ng/ mentorship. Consistent with the Safety Leadership Council, WEAR
Wi ll participate in the creation, devel opment and delivery of a regional
aviation training strategy. An action of the strategy will be to nake

per manent the Regional Aviation Trainer position. Wth this effort, aviation
pr ogram prepar edness and safety will becone and remain a critical operation
focus for the entire region and strive for the | owest rate of accidents
within DO. This position will coordinate with all aviation-parks to
provide: inproved decision naking; specialized aviation training; park
operational support, consistency of check rides and attainment of flight
standards; and essential coordination with other DO aviation prograns.
-Continue to provide safety training for enployees (e.g. DO MXC, Hazmat) and
annual safety inspections of facilties.

[:} The work described currently is supported by OFS and/ or PMS

Site: WEAR PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concerned about environnmental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Work with partners including the National Parks Conservation Association
Uni versity of Al aska and Al aska Pacific University to communi cate and nar ket
our uni que, renote, subsistence-based parkl ands.

[:} The work described currently is supported by OFS and/ or PMS



