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Site: ANJO Year: 2007

Vi si on St at enent

Andr ew Johnson National Historic Site is a Presidential site and an active Nationa
Cenetery that preserves and educates visitors about the life and i nfluence of Andrew
Johnson, the 17th President. The park preserves, nmaintains and interprets two Andrew
Johnson Presidential homes, his Tailor Shop, Visitor Center, the National Cenetery, and
his Presidential burial site. The National Cenetery is one of only two open and active
nati onal ceneteries preserved, operated and nai ntai ned by the National Park Service.
The park is the centerpiece for the historic district of Greeneville which is the
second ol dest town in Tennessee. G eeneville has a rich and nationally significant
heritage that draws thousands of visitors annually. One challenge we face is keeping
the historic downtown preserved and protected to ensure a safe place for our visitors
to come and experience our national heritage

The Centennial vision for the park is to educate children, youth, adults and under
represent ed popul ations. To educate visitors of all ages and backgrounds about the
political decisions made by our 17th President Andrew Johnson and how t hese deci si ons
af fected the rebuilding of the United States after the nost tragic tine in our
countries history and still affect us today. These include Civil War, Constitution
slavery, civil rights, Reconstruction, and wonmen's rights. Provide recreationa
opportunities, expand our volunteer opportunities, create educational prograns, and
devel op public relation strategies through expanded partnershi ps throughout our region
with the school systens, |ocal nedia, regional nuseuns and area coll eges, and the
Greene County Partnership that will encourage on-site visits to the park. Encourage
st ewar dshi p of the resource through understanding. Qur vision is to continue to focus
on mai ntaining our high priority assets to acceptable condition as neasured by the FC

A part of the Centennial vision is to request funds to repair and rehabilitate the

hi storic wall surrounding the cenmetery and assess its condition and repair the nmonunent
at the President's gravesite, and to maintain the cultural |andscape as a high priority
setting the standard for urban parks.

The park will seek new partnerships and nurture existing partnerships including the
Greene County Partnership, Tusculum Col | ege, N swonger Foundation, Margaret Bartlett
Patt er son Foundation, and Veterans of Foreign Wrs.

Par k/ Superi ntendent/ Program Manager
Nancy E. "Lizzie" Watts/Anita H dark




Site: ANJO STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Devel op better educated visitors through continued use of interpretive nedia
and new technol ogy raising awareness of opportunities. Hold regularly
schedul ed safety neetings and coach enpl oyees to change the safety culture of
t he park.

The work described currently is supported by OFS and/ or PMS



Site: ANJO STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Conti nue devel opi ng partnerships to provide downtown tours educating our
visitors on issues the park faces and bringing visitors and dollars to keep

t he downtown alive. W are in an historic downtown that has the potential to
deteriorate without joint efforts to draw visitors.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Current structures are in good condition with API's from 100 to 88. Conti nue
to maintain at these levels. Repair and Rehabilitate the historic boundary
wal | surrounding the cenetery. Assess the condition of nmonunents and devel op
a scope of work for rehabilitation.

The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

Revi ew and finalize the Honestead Cul tural Landscape Pl an.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

I mprove interpretive nedia including waysi de exhi bits and and devel opi ng new
waysi des to interpret the condition of resources and proper use.

D The work described currently is supported by OFS and/ or PMS



Site: ANJO STEWARDSHI P

Set the standard of excellence in urban park | andscape design and nai ntenance.

O her Park/ Program performance goal (s)

Mai ntain the dignity of a National Cenetery |andscape that currently serves
t he needs of regional veterans and their famlies. Managing using Landscape
Mai nt enance Plan that sets standards for naintaining historic nonunments,

hi storic assets, nmow ng and weedeati ng.

The work described currently is supported by OFS and/ or PMS

Site: ANJO STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

Provi de new recreational opportunities, expand our volunteer opportunities,
create new educational progranms, and develop new public relations strategies
t hrough new and expanded partnershi ps throughout our region with the schoo
systems, |ocal mnedia, regional rmuseuns and area colleges that will encourage
on site visits to the park. Develop new strategies for interpreting through
use of advanced technol ogy.

The work described currently is supported by OFS and/ or PMS

Site: ANJO STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program perfornmance goal (s)

The park will partner with the local school systens to develop and print a
curricul umgui de and Juni or Ranger Booklet for Elenmentary and M ddl e school
children identifying slavery issues and a wonman’s role during the historic
peri od of 1830 — 1870. This guide will center on the Andrew Johnson era, his
time in the Witehouse serving as the 17th US President and his return to
Greeneville. The focus is to ensure every child in both the county and city
school systens has the opportunity to visit the park and experience hands-on
| earning through use of interpretive nedia to interpret the resource.

D The work described currently is supported by OFS and/ or PMS



Site: ANJO ENVI RONVENT

Reduce environmental inpacts of park operations.

O her Park/ Program performance goal (s)

Conti nue active participation in the Environmental Managenment System Review
and update goal s annual ly.

D The work described currently is supported by OFS and/ or PMS

Site: ANJO ENVI RONVENT

Inspire an environnmental conscience in Anericans.

O her Park/ Program performance goal (s)

Continue to reduce energy use by installing tankless water heaters.
Moni toring nonthly energy consunption. Limting tonage to the landfill and
rai si ng awareness wi th enpl oyees and visitors.

D The work described currently is supported by OFS and/ or PMS

Site: ANJO RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

Continue to participate in commmunity w de greenways programto connect
conmunity recreational and cultural areas.

D The work described currently is supported by OFS and/ or PMS




Site: ANJO RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, from5.2 nillion hours to
10.4 million hours.

Enhance the park's vol unteers-in-parks programby recruiting volunteers for
[ iving history programs. Recruiting diverse candidates to participate with
| ocal organizations to devel op planning strategies for organizing joint
events.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Partner with the local G eene County Partnership to reach a nore diverse
group of visitors and enhance current programs to attract various use groups.

The work described currently is supported by OFS and/ or PMS

Site: ANJO RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children's |ives.

Q her Park/ Program perfornmance goal (s)

The park will partner with the local school systens, Boys and Grls C ubs and
after school programs to develop and print a curriculum guide and Juni or
Ranger Bookl et for Elementary, Mddle school children identifying slavery

i ssues and a wonan’s role during the historic period of 1830 — 1870. This
guide will center on the Andrew Johnson era, his tine in the Witehouse
serving as the 17th US President and his return to Greeneville. The focus is
to ensure every child in both the county and city school systens has the
opportunity to visit the park and experi ence hands-on | earning through use of
interpretive media to interpret the resource.

| | The work described currently is supported by OFS and/ or PMS



Site: ANJO RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Bring national attention to the park and region by providing controversi al
i ssues such as Slavery and Reconstruction in a public forumw th national
known schol ars.

The work described currently is supported by OFS and/ or PM S

I ncrease the number of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Provi di ng enchanced opportunities during the Bicentennial (2008) of Andrew
Johnson's birthdate. Provide outreach through devel opnent of a curricul um
gui de for school age children.

The work described currently is supported by OFS and/ or PM S

O her Park/ Program performance goal (s)

Participate in the annual August 8th Celebration that focuses on
underrepresent ed popul ati ons and seek ways to reach out to nore diverse
groups with distribution of printed matter.

D The work described currently is supported by OFS and/ or PMS



Site:

ANJO EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Site:

O her Park/ Program performance goal (s)

The park will partner with the local school systens to develop and print a
curricul um gui de and Juni or Ranger Booklet for El ementary and M ddl e school
children identifying slavery issues and a woman’s role during the historic
peri od of 1830 — 1870. This guide will center on the Andrew Johnson era, his
time in the Witehouse serving as the 17th US President and his return to
Greeneville. The focus is to ensure every child in both the county and city
school systens has the opportunity to visit the park and experience hands-on
| earni ng through use of interpretive nmedia to interpret the resource.
Transportation will be provided to the students. Area volunteers will be
recruited to assisted with the on site programm ng and special events

associ ated with the educati on program

The work described currently is supported by OFS and/ or PMS

ANJO EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Partner with the | ocal newspaper to devel op a website with interactive
features that will provide history itens and information to children and
adul ts.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

New t echnol ogi es will be used to enhance the visitor experience by devel opi ng
a tour of downtown by pod cast about Andrew Johnson and his role in the
Reconstruction Era. This will target our physically challenged visitors as
wel | as those younger visitors noving forward in the fast paced world of

t echnol ogy advancenent.

The work described currently is supported by OFS and/ or PM S




Site: ANJO EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

The park will partner with the local school systens to develop and print a
curricul um gui de and Juni or Ranger Booklet for El ementary and M ddl e school
children identifying slavery issues and a woman’s role during the historic
peri od of 1830 — 1870. This guide will center on the Andrew Johnson era, his
time in the Witehouse serving as the 17th US President and his return to
Greeneville. The focus is to ensure every child in both the county and city
school systens has the opportunity to visit the park and experience hands-on
| earni ng through use of interpretive nmedia to interpret the resource.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Recruit volunteers to provide living history prograns to provide
under st andi ng for the younger generations about the inpacts of political
deci si ons and governnent |eaders and the affect on society today.

D The work described currently is supported by OFS and/ or PMS

Site: ANJO EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Conti nui ng the devel opnent interpretive nmedia to convey the nessage of
st ewardshi p and to connect all ages in hands-on |earning. Provide all
visitors with a positive park experience laced with |earning through
orientation filns and park guides to greet them

The work described currently is supported by OFS and/ or PM S

O her Park/ Program performance goal (s)

Partner with the | ocal community in developing curriculumfor interpretive
progranms and soliciting input from various groups in managi ng the park
resour ces.

D The work described currently is supported by OFS and/ or PMS



Site:

ANJO PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Site:

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

Recruit fromlocal colleges and universities to enploy those individuals who
reflect the face of this community. Seek out qualified individuals

D The work described currently is supported by OFS and/ or PMS

ANJO PROFESSI ONALI SM

Mbdel what it neans to work in partnership.

O her Park/ Program performance goal (s)

The park has only one formal partner, but many informal partners. Partners
range fromvolunteers giving tine to enhance our interpretive prograns and
visitor services to those providing funds for various projects and
procurenents. Ohers include the local VFWand nmilitary organi zati ons that
participate in comital services for veterans in the cenetery.

The park's fornmal partner provides guided wal king tours of the downtown and
tours of the hone of one of Johnson's political adversaries educating our

vi sitors about the hone of Andrew Johnson. Local hotels, county offices, and
nerchants are also partners for the tours.

Residing within the city limts, the park maintains partnerships with |ocal
| aw enforcenent and fire departnents who protect our structures and provide
security al so.

The nodel for partnerships is yet to be created because the opportunities are
vast. All partners are inportant regardless of the anount or extent of their
provision. They are inportant because they are nmaking a statenent that they
support and believe in what we do and how we manage their park site.

D The work described currently is supported by OFS and/ or PMS



Site: ANJO PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Park staff will attend and actively participate in local clubs and civic
organi zations as well as the Greene County Partnership that serves as the
county's Chanber. Every effort will be made to include our partners

| ocally, regionally and nationally in events |ending opportunity for

phi |l ant hropi sts and others to be informed of the park's needs and ways they
may be able to assist. The park nust be responsible in its nanagenment of the
site and garner the trust of those who have |large sunms of noney to donate.

As with all parks and functions thereof there has to be an accountability
along with the ability to justify our needs and share themw th the public.

D The work described currently is supported by OFS and/ or PMS



