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Site: ACAD Year: 2007

Vi si on St at enent

The National Park Service will: conplete the acquisition of lands within the Acadia
Nat i onal Park |egislative boundary as directed by Congress in 1986; foster enthusiasm
and strong support for the National Park Service, Acadia National Park and St. Croix
Island International H storic Site, and the outdoors anong today' s young peopl €;
devel op efficient, easy to use, and financially sustainable strategies to allow the
public to experience Acadia National Park w thout the use of their personal vehicles;
establish Acadia National Park as a world class outdoor |aboratory for research on

nat ural ecosystens, cultural heritage, and outdoor recreation; restore inportant
degraded natural ecosystens and historic properties to the conditions found when Acadi a
Nat i onal Park was established in 1916, and; provide visitors at St. Croix Internationa
Hi storic Site with conveni ent, accessible, and safe facilities to | earn about and

expl ore the remarkable history of this first European settlement in North Anerica.

Par k/ Superi ntendent/ Program Manager
Sheri dan Steel e




Site: ACAD STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

We will establish multi-use trails connecting the gateway comunities with
the park allowi ng residents and visitors staying in adjacent communities the
ability to access the park’s 130 niles of foot trails and 45 miles of non
notori zed carriage roads w thout the need for a car. Foot and bicycle access
Wi Il reduce the need for people to drive into the park, thus encouragi ng
public health and fitness.

The work described currently is supported by OFS and/ or PMS

Site: ACAD STEWARDSHI P

I nprove the condition of park resources and assets.

I mprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

We will establish nulti-use trails connecting the gateway communities with
the park allowi ng residents and visitors staying in adjacent communities the
ability to access the park’s 130 mles of foot trails and 45 mles of non
notori zed carriage roads without the need for a car. Foot and bicycle access
Wi Il reduce the need for people to drive into the park, thus reducing locally
generated air enissions.

The work described currently is supported by OFS and/ or PM S

Site: ACAD STEWARDSHI P

Assure that no compelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

The Acadi a Legacy Land Conservation Project will establish a partnership with
the National Park Service, Friends of Acadia, and M ne Coast Heritage Trust,
to acquire the remaining privately owned parcels within the Park’s |egisl ated
boundary. Currently, there are over 130 parcels that remain to be acquired.
Thi s Acadi a Legacy Land Conservation Project will "fill in the holes" of the
par k boundary as mandated by Congress.

The work described currently is supported by OFS and/ or PMS



Site: ACAD STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

The National Park Service will expand a pilot programinitially established
in partnership with L. L. Bean, Inc. and Friends of Acadia to grant research
fellowships for inportant natural and cultural resource studies in Acadia
Nati onal Park. This programw Il make meani ngful connections between the
Nat i onal Park Service and the next generation of young scientists

(under graduat e and graduate students, post-docs, junior faculty).

The work described currently is supported by OFS and/ or PMS

Site: ACAD STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program perfornmance goal (s)

We wi |l enhance, expand, and ensure continuity of curriculumbased and Juni or
Ranger prograns, and other youth services at Acadia National Park. Through
mat chi ng funds of partners we will supply stipends for teachers to attend
park institutes, recruit qualified teacher interns, and expand the nunber of
schol arshi ps and transportati on awards for schools participating in the
park’s residential science education prograns.

The work described currently is supported by OFS and/ or PM S



Site: ACAD ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

We will establish multi-use trails connecting the gateway comunities with
the park allowi ng residents and visitors staying in adjacent communities the
ability to access the park’s 130 niles of foot trails and 45 miles of non
notori zed carriage roads w thout the need for a car. Foot and bicycle access
Wi Il reduce the need for people to drive into the park, thus reducing locally
generated air enissions.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

We will establish nmulti-use trails connecting the gateway conmmunities with
the park allowi ng residents and visitors staying in adjacent communities the
ability to access the park’s 130 mles of foot trails and 45 mles of non
notori zed carriage roads wi thout the need for a car. Foot and bicycle access
Wi Il reduce the need for people to drive into the park, thus encouraging
public health and fitness.

The work described currently is supported by OFS and/ or PMS

Site: ACAD ENVI RONVENT
I nspire an environmental conscience in Anericans.
Establ i sh progranms to showcase exenpl ary environnmental practices and increase

vi sitor awareness of how the practices apply to their daily lives, as
nmeasured by surveys.

We will establish nulti-use trails connecting the gateway communities with
the park allowi ng residents and visitors staying in adjacent communities the
ability to access the park’s 130 mles of foot trails and 45 mles of non
not ori zed carriage roads wi thout the need for a car. Foot and bicycle access
Wi Il reduce the need for people to drive into the park, thus encouraging
public health and fitness.

The work described currently is supported by OFS and/ or PM S




Site:

ACAD RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Site:

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

We will establish and rehabilitate nmulti-use trails connecting the gateway
conmunities with the park allowi ng residents and visitors staying in adjacent
conmunities the ability to access the park’s 130 mles of foot trails and 45
m | es of non notorized carriage roads without the need for a car. Foot and

bi cycl e access will reduce the need for people to drive into the park, thus
encour agi ng public health and fitness.

The work described currently is supported by OFS and/ or PM S

ACAD RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

Site:

O her Park/ Program performance goal (s)

We wi |l enhance, expand, and ensure continuity of curriculumbased and Juni or
Ranger prograns, and other youth services at Acadia National Park. Through
mat chi ng funds of partners will we supply stipends for teachers to attend
park institutes, recruit qualified teacher interns, expand the nunber of
schol arshi ps and transportati on awards for schools participating in the
park’s residential science education prograns.

The work described currently is supported by OFS and/ or PMS

ACAD RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to | esser-known parks.

I ncrease the number of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

We wi |l enhance, expand, and ensure continuity of curriculumbased and Juni or
Ranger prograns, and other youth services at Acadia National Park. Through
mat chi ng funds of partners will we supply stipends for teachers to attend
park institutes, recruit qualified teacher interns, and expand the nunber of
schol arshi ps and transportati on awards for schools participating in the
park’s residential science education prograns.

The work described currently is supported by OFS and/ or PMS



Site: ACAD EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

We wi Il enhance, expand, and ensure continuity of curriculumbased and Juni or
Ranger prograns, and other youth services at Acadia National Park. Through
mat chi ng funds of partners will we supply stipends for teachers to attend
park institutes, recruit qualified teacher interns, and expand the nunber of
schol arshi ps and transportati on awards for schools participating in the
park’s residential science education prograns.

The work described currently is supported by OFS and/ or PMS

Site: ACAD EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

We will expand use of interactive nedia and technology on the park’s web
sites and in residential science education school prograns.

D The work described currently is supported by OFS and/ or PMS




Site:

ACAD EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

The National Park Service will expand a pilot programinitially established
in partnership with L. L. Bean, Inc. and Friends of Acadia to grant research
fellowships for inportant natural and cultural resource studies in Acadia
Nati onal Park. Through increased research, new information about the park’s
resources will be shared with the public to inprove their awareness of the
park’s val ues and inportance.

We wi Il enhance, expand, and ensure continuity of curriculumbased and Juni or
Ranger prograns, and other youth services at Acadia National Park. Through
mat chi ng funds of partners will we supply stipends for teachers to attend
park institutes, recruit qualified teacher interns, and expand the nunber of
schol arshi ps and transportati on awards for schools participating in the
park’s residential science education prograns.

The work described currently is supported by OFS and/ or PMS




