












 

 

 

 
 

 

 

 

  

Amendment #5 - Attachment A 
Vendor Number Amount To be paid to: Fed Debt ID Number/Bill 

Number 

3000007862 
AVIATOR SPORTS 
AND RECREATION 

Contract Treasury 
(contact information below) 

Department of 
Treasury 

1600007349A 
1600060965A 
1600076927A 
1500164922A 
1500268249A 

3000022153 AVIATOR 
SPORTS AND EVENTS 

Contact 
Treasury 

(contact information below) 
Department of 
Treasury 

1600437612 
1600387824 
1600192776A. 

3000022153 AVIATOR 
SPORTS AND EVENTS 

$(b) (4) AOC 
(likely to move to 
Treasury within the 
next 30 days) 

Bill #1801400460 

3000022153 AVIATOR 
SPORTS AND EVENTS 

2014 AFR $(b) (4) 

2014 FF Due - $(b) (4) 

2015 AFR $(b) (4) 

AOC - 2014 
Outstanding 
Franchise Fees 
2015 Outstanding 
Franchise Fees 

NPS billing underway 

2015 FF Due - $(b) (4) 

3000022153 AVIATOR 
SPORTS AND EVENTS 

NPS requires Gross Receipts 
for 2016. To date, we have 
the following identified   
$(b) (4)  through August 
2016. 

AFR due May 1, 2017 

AOC - 2016 
Outstanding 
Franchise Fees 
and 2017 
Franchise Fees 
due to date 

NPS Bill of Collection 
forthcoming 

*The amounts identified in the above table may not include interest or other fees incurred or accrued to date. 

Concessioner must make payments due to US Treasury to: 
US Department of the Treasury-FMS 
Debt Management Services 
Attn: FedDebt Financial Team 
PO Box 979101 
St. Louis, MO 63197 

Concessioner must make payments due to AOC directly to NPS at the address on the bill. Each bill may have 
a different address. 
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OPERATING PLAN 

ARKLOW-FBF, LLC 
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Introduction 

This Operating Plan between Arklow-FBF, LLC, assignee of Aviator Development Company, 
LLC and Aviator Sports and Recreation, LLC, and commonly known as Aviator, (herein referred 
to as the “Concessioner”) and Gateway National Recreation Area (herein referred to as the 
“Service,” the “Park,” or “NPS”) will serve as a supplement to the Concession Contract 
CCGATE015-03, as amended, referred to as the “Contract.” It describes specific operating 
responsibilities of the Concessioner and the Service with regard to those lands and facilities 
within Gateway National Recreation Area which are assigned to the Concessioner for the 
purposes authorized by the Contract. 

In the event of any conflict between the terms of the Contract and this Operating Plan, the terms 
of the Contract, including its designations and amendments prevail. 

This plan will be reviewed annually by the Service in consultation with the Concessioner and 
revised as determined necessary by the Service. 

Any revisions must not be inconsistent with the main body of this Contract. Any revisions must 
be reasonable and in furtherance of the purposes of the Contract. 

I. Required and Authorized Services 

A. Required Services per Sec. 3 (a) (1) of the Contract: 

In accord with the above objectives and as required by the Contract, services are centered on a 
family-oriented sports center. Ice sports and hockey are the primary sport activities offered 
through the sports center with golf services at Riis Park and a driving range on Flatbush Avenue. 

The following stipulations apply to required services: 

1. Ice hockey must be accommodated on a regulation-size rink. The Concessioner must 
provide ice time by a reservation system that meets the approval of the Service. 

2. Public ice skating (open skating) must be accommodated on a rink of comparable size. 

3. Ice time allocations will be reviewed by the Service and are subject to revision by the 
Service after consultation with the Concessioner. 

4. The Aviator sports complex includes support facilities and services reasonably 
expected in such a facility, such as locker rooms. 

5. Operation of the pro shops includes authorization for associated retail sales and rental 
of sports equipment. 
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6. Food and beverage services includes a restaurant and lounge area at the Aviator 
complex. 

7. The U.S. Public Health Service conducts health and sanitation inspections. 

8. The Concessioner must provide a health and wellness program. 

9. Gateway National Recreation Area may work with the Concessioner to produce 
informational and interpretive media to inform and educate users. 

10. Smoking policies must conform to NPS policies. 

11. Special Event activities must take place within the concession land assignments, 
unless otherwise specified in writing by the Superintendent.  Advance written notice of 
all Special Event activities must be given to the Jamaica Bay Unit Coordinator and the 
Superintendent of Gateway National Recreation Area.  NPS review and approval of 
Special Events is addressed in Section III. Concessions Operations, Paragraph C. Special 
Events, and in Section XI. Protection and Security, Paragraph D. Special Events, below. 

All Special Events must be consistent with the objectives and purposes of the 
Concession. NPS, NPS permittees, and the Concessioner will coordinate with each other 
sufficiently in advance of planned special events that may create impacts to the 
Concessioner, NPS Jamaica Bay Unit, or its permittees. 

B. Authorized Services per Sec. 3 (a) (2) of the Contract 

Annually, or more often, the Concessioner must meet with the Service to review and program 
appropriate activities from the list of services that were offered by the Concessioner.    Activity 
programming must serve a wide range of the population. 

1. Authorized activities (permitted) include, but are not limited to, court sports, 
gymnastics, rock climbing, soccer, football, lacrosse, physical conditioning, 
spectator events, and a video game arcade and related prize redemption facilities at 
the Aviator complex.  Authorized services at the golf facilities are stated in the 
contract. 

2. Camper Support: Authorized activities include shower facilities for permitted 
camping at Floyd Bennett Field subject to a Concessioner developed schedule and 
Service approved rates.  The Concessioner must post rates, rules, and regulations 
applicable to the use of showers. 

3. Authorized activities are not to be scheduled or publicized until they are approved in 
writing by the Service.  Requests for approval of authorized activities must include 
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4. Proposed rates, security measures, dates, beginning and ending times, space 
requirements and any other relevant conditions. 

5. The Concessioner must comply with applicable Federal, state and local laws. 
Federal, state and local entities may enforce alcohol beverage control laws and 
ordinances.  Alcoholic beverage may be sold to the public, however, no promotional 
activities will center on alcoholic beverages (i.e. happy hours, two-for-one sales, 
etc.) 

II. Management, Organization and Responsibilities 

A. Concessioner 

The Concessioner manages visitor services, facility development, maintenance, administration 
and other functions in accordance with the terms of this Contract. The Concessioner must 
employ a staff, in sufficient numbers and with appropriate expertise, to carry out all services 
required and/or authorized under this Contract. This organization will be operated by one or 
more managers and supervisors. In addition: 

1. Lead Manager. The Concessioner must identify one manager who will be responsible 
for carrying out the terms of this Contract. The lead manager must also function as 
the primary representative of the Concessioner in communication with the Service 
and have full authority to act in day to day management of the Contract. 

2. Physical Security Specialist. The Concessioner must employ a physical security 
specialist to coordinate security matters with the Service including the United States 
Park Police. 

3. Managers and Supervisors. The Concessioner must furnish the Service with a list of 
key management and supervisory personnel along with job titles, brief descriptions of 
responsibilities, and contact information. This list must be promptly updated as 
staffing changes occur. 

4. Communication and Meetings. The Concessioner must foster effective 
communications within its own organization and with Service personnel. Timely and 
complete exchange of information must be accomplished through use of electronic 
media, correspondence, meetings and telephone calls. The Concessioner must be 
available for regular meetings with representatives of the Gateway Business Office 
and with representatives of the Unit Coordinator. 

B. National Park Service 

The Concessioner operates within the Jamaica Bay Unit of Gateway National Recreation Area. 
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Key positions and/or offices with responsibilities relative to the concession include: 

1. Superintendent. The Superintendent manages all activity within Gateway National 
Recreation Area, including the Jamaica Bay Unit, in accordance with applicable laws, 
policies and directives. The Superintendent reviews and approves rates, schedules, 
activities, construction and other activities in accordance with the terms of the 
Contract. Representatives of the Superintendent oversee concession operations for 
conformance with the Contract. 

2. Jamaica Bay Unit Coordinator. The Unit Coordinator oversees the operational 
logistics, resource management, and fire management of the Jamaica Bay Unit.  The 
Unit Coordinator makes recommendations to the Superintendent on all aspects of the 
concession operation. The Unit Coordinator has delegated authority from the 
Superintendent to make field decisions that pertain to concessions operations. 

3. Business Management Office. The Business Management Office manages 
development, negotiations, and administration of concession contracts and leases for 
Gateway NRA. The Business Management Office coordinates concession activity 
with other Gateway Divisions and Units. The Business Management Office is the 
primary contact for all matters related to the administration of the Contract and is the 
first point of contact for any questions regarding the Contract. 

The Business Management Office will review and/or coordinate the Concessioner’s 
operational and maintenance responsibilities, including but not limited to: periodic 
inspections, public health program, rate approvals, quality of visitor services, 
schedule changes; advertisements; annual financial reports; insurance coverage; 
construction and any other Contract requirements. 

The Business Management Office must be copied on all correspondence sent to 
Superintendent and/or Unit Coordinator by the concessioner. 

4. Safety and Environmental Management. The Park Safety Officer and the 
Environmental Management Specialist will coordinate with other Park staff to review 
and evaluate the Concessioner’s Risk Management Program and Environmental
Management Program as required under this Contract. 

5. U.S. Public Health Program. The U.S. Public Health Service will inspect food and 
beverage services, water, and waste water systems, in accordance with applicable 
laws and regulations including without limitation, compliance with public health 
standards. 

6. United States Park Police (USPP). The USPP provides law enforcement services for 
the Park in accordance with management direction from the Superintendent. The 
USPP initiate, review, supervise, and coordinate the activities of personnel who 
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provide law enforcement, and physical security. The Concessioner’s Physical 
Security Specialist must communicate directly with USPP officers on matters related 
to law enforcement, search and rescue, emergency medical services, emergency 
management operations, and security. 

7. Facility Manager. The Facility Manager is responsible for all utilities, roads, and 
facilities within Gateway National Recreation Area including the Jamaica Bay Unit. 
As part of those duties, all issues in regards to shared roads facilities and utilities 
should be referred to that office. 

8. Administrative Officer. The Gateway National Recreation Area Administrative 
Officer manages matters related to concession activities, including but not limited to 
billing and receiving utilities payments. 

III. Concession Operations 

A. Operational Evaluations 

As called for in this Contract, inspections and evaluations of the Concessioner’s facilities and 
services will be conducted in conformance with Applicable Laws, policies and guidelines. The 
purpose of such inspections and evaluations is to: 

1. Ensure public health and safety 

2. Ensure that satisfactory services are provided 

3. Ensure that employee working conditions are satisfactory 

4. Ensure that buildings and equipment are well maintained 

Concession operations will be periodically evaluated. . Evaluations will use NPS standards and 
forms. Follow-up visits will be made to ensure that deficiencies identified in evaluations have 
been addressed. 

B. Rates 

The objective of the NPS rate approval program is to assure that Concessioner rates are 
comparable to similar services and facilities provided by the private sector. Rates will be 
approved or disapproved based on current comparability studies or applicable guidelines. Any 
rate which is to be charged to a park visitor must be approved in writing by the Service before 
being instituted. In addition: 

1. Rates must be approved by the Service prior to implementation.  Periodic requests for 
rate changes must be submitted within forty-five (45) days, but no less than thirty 
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(30) days prior to the requested effective date. The rate request letter should be 
addressed to the Superintendent with a copy to the Chief of the Business Management 
Office. The Concessioner must supply comparability data to support proposed rates at 
the time approval is requested; however, rates will be determined per a competitive 
market rate declaration which will be reviewed on an annual basis.  Within 30 days of 
the submittal of a rate request, the Service will inform the Concessioner in writing 
whether the proposed rates were approved or disapproved. 

2. Requests must include pertinent information about the product or service for which a 
rate is proposed. For food service, requests must identify which items are part of the 
Core Menu. 

3. The Concessioner must prominently post all rates for goods and services provided to 
the visiting public. 

C. Schedule of Operation 

Recreation Complex: The Concession must operate on a year-round basis. Closing on Christmas 
and New Year’s Day will be permitted. Hours of operation for all venues must be approved by 
the Service on an annual basis. Temporary changes in operating hours may be approved on a 
case-by-case basis. 

Golf Services: The primary operating season is from Memorial Day through September 30th; 
however, services may be provided outside of this time period.  The hours of operation are 
currently from 7:00 a.m. to 12 midnight, seven (7) days a week.  The Concessioner must 
annually submit a written schedule of proposed opening and closing dates and operating hours 
for all concession facilities for the Services's approval prior to implementation. 

D. Concessioner Personnel 

1. When on duty, Concessioner employees must be easily identifiable by a uniform or 
name badge approved by the Service. Employees must provide courteous and 
efficient service. 

2. If requested, the Concessioner must provide the Service with names of all permanent 
and seasonal employees and indicate their organizational responsibilities. 

E. National Park Service Employees and Families 

The Concessioner must not employ a Service employee, the spouse of a Service employee, or 
minor children of Service employees without prior written approval from the Superintendent. 
Requests for such approval must be submitted, in writing, by the proposed employee to the 
Superintendent prior to employment. 
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F. Training Program 

1. All employees of the Concessioner must be trained to conduct business in a friendly, 
helpful and professional manner.  Training procedures must assure personnel at all 
levels are focused on customer service, customer relations, sanitation, and employee 
and customer safety. 

2. The Concessioner must provide employee orientation and training and must inform 
employees of park regulations and requirements which affect their employment and 
activities while working in Gateway National Recreation Area. Employees must also 
be provided with training about the National Park Service, Gateway National 
Recreation Area, the Jamaica Bay Unit, and Floyd Bennett Field. Emphasis must be 
placed on mission, resources and visitor opportunities. A Service representative may 
be available to assist in scheduled orientation sessions. 

3. The Service may provide the Concessioner with an orientation to the Concessioner 
Review Program and other NPS Concession Programs. 

4. Concessioner managers and employees may participate in any appropriate training 
offered by the National Park Service subject to the Services approval. 

G. Lost and Found 

1. The Concessioner manages an accountable Lost-and-Found program. Written 
procedures for handling such items and for reclaiming them must be provided to the 
Service, be posted prominently, and be distributed to all employees. 

2. All found items must be tagged by the Concessioner’s designated personnel. The tag 
must identify the item, date, location and name of finder. The Concessioner must 
establish and maintain a central repository. A log book must be maintained at the 
lost-and-found repository. Any item not claimed within thirty (30) days must be 
turned over to the Jamaica Bay Unit Coordinator’s designated staff. The lost-and-
found log must identify items turned over to the Service. A found item may not be 
claimed by an employee of the Service or Concessioner. 

3. Found items that are expensive in nature -- such as cameras, wallets and jewelry --
must be stored in a safe or equally secure facility. 

IV. Scope and Quality of Services 

All services are to be provided in a consistent, quality manner.   The Concessioner is responsible 
for monitoring their operations to assure that quality services are provided. 
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All vehicular equipment used by the Concessioner must be properly licensed and maintained in a 
safe operating condition and in compliance with All Applicable Laws. The Concessioner must 
park such equipment, when not in use, in an orderly fashion in an area approved by the Service. 

A. Merchandise 

The Concessioner may sell merchandise that: (a) enables visitors to participate in park activities, 
(b) allow visitors to purchase mementos of the park, and (c) serves as an extension of the Park 
interpretive program. Where possible, merchandise must contribute to appreciation of the park 
and its resources, understanding of preservation values, and support for conservation activity. 
Merchandise may also support understanding of the role recreation can play in personal 
development, support for cultural traditions, and pursuit of health. 

In addition to these general provisions, the following stipulations also apply: 

1. Shops must exemplify quality and professionalism. 

2. The Concessioner must, to the greatest extent possible, offer gifts and souvenirs that 
have an identifiable relationship to the National Park Service, historical and natural 
resources associated with the Jamaica Bay Unit, and recreational opportunities 
offered within Gateway NRA. Retail services at the golf facilities must include 
equipment and apparel typically found in golf pro shops. 

3. The Concessioner must promote the sale of handicrafts made in the United States and 
related to the cultural, historical, natural and geographic characteristics of Gateway 
NRA when possible and when relevant to the Concessioner’s services. 

4. The NPS Merchandising Standards must be followed. The standards include but are 
not limited to: 

a. Supporting products made in the United States whenever possible. 

b. Merchandise that offends normal standards of taste must not be displayed or sold. 

c. The sale of original prehistoric or historic archeological specimens is prohibited. 
Replicas may be sold if they are clearly labeled as replicas. 

d. Merchandise representative of items found in the park, but not originating from 
the park, must be labeled and identified so as to indicate the origin. 

e. Plant material or other natural materials originating in the park cannot be sold. 

f. Merchandise conflicting with National Park Service policies and regulations must 
not be sold. 
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g. The selling price of all items must be individually marked or designated on each 
display. 

B. Food and Beverage Service 

The menu must offer a price range and variety of food services that accommodate the general 
range of park visitors. Vending machines for food and beverages may be located on the 
premises. 

C. Special Events 
Notification of all Special Event activities is required in writing to the Superintendent and 
the Jamaica Bay Unit Coordinator no less than thirty (30) days prior to the date of the 
event. All Special Event activities must take place within the Concessioner’s land 
assignment or within the area identified for non-exclusive use by the Concessioner as 
depicted in Exhibit D to the Contract, unless the Concessioner obtains the written 
approval of the Superintendent prior to any Special Event which will exceed, or is 
expected to exceed the boundaries of the land assignment or within the area identified for 
non-exclusive use by the Concessioner as depicted in Exhibit D to the Contract. 

All Special Event activities must be consistent with the objectives and purposes of the 
Concession. Special Event activities requiring the Superintendent’s written approval will 
be subject to the requirements of Section III.B.1. and the following considerations: 

1. The proposed event must be consistent with the objectives and purpose of the 
Concession. 

2. Health and safety concerns can be adequately addressed. 

3. The event must not unduly displace other visitors to the park -- including the sports 
center visitors -- for significant periods. 

4. All approved and permitted Special Events must be in accordance with the Park’s 
Compendium and limit the total number of public attendees to no more than 5,500 
between Memorial Day to Labor Day, and no more than 10,000 the rest of the 
year. 

a. The Concessioner must provide the Service with all media and publications 
related to its Special Events for approval in prior to distribution. 

b. Security provisions and costs must be agreed upon by the Service prior to 
Special Events. For related information, see Section XI. Protection and Security, 
Paragraph D. Special Events. 
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c. Rates for Special Events must be reviewed and approved in advance by the 
Service. 

d. Tickets to Special Events may be sold. 

D. Interpretive Services 

1. Non-Personal Interpretive Services: The Concessioner must explore a wide array of 
avenues for conveying interpretive messages to visitors on park-related themes and 
topics such as resource protection, appreciation of park values, and Service goals. 

2. Interpretive Assistance: The Division of Interpretation is available to advise and 
assist the Concessioner in the development of interpretive programs. 

V. Reports 

A. Administrative Reports: 

In accordance with the term of this Contract, the Concessioner must submit the following reports 
on or before the indicated deadline: 

1. Annual Financial Report March 1 each year 

2. Certificate of Insurance March 1 each year & if policy changes 

3. Statement of Insurance March 1 each year & if policy changes 

4. Risk Management Program Review and update annually 

5. Gift Mission Statement Review and update annually 

6. Environmental Management Plan Review and update annually 

7. Security Plan Review and update annually 

B. Case Specific Reports: 

a. Incident Reports: The Concessioner must immediately contact the U.S. Park Police 
regarding any incident involving personal injury that requires more than basic first 
aid, property damage greater than $500, any fire, all motor vehicle accidents, any 
incident that damages the park's resources, and any known or suspected violations of 
the law. Follow-up reports in writing may be required. 
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b. Human Illness Reports: Based on protocols established by the U.S. Public Health 
Service, the park must maintain illness records for food service workers that will be 
available for inspection and be notified regarding any serious illness contracted by 
employees or visitors. This information will be used to identify public health issues, 
such as food or water contamination, and to develop appropriate corrective measures. 

c. Management Information System{tc \l3 "Field result goes here Management 
Information System}: To document visitor use impact, the Concessioner must 
provide the Service a monthly report on numbers of visitors 

VI. Utility Responsibility 

Refer to the Contract. Utility rates for any services provided by the National Park Service will 
be based on actual operating costs (including capital investments) or comparability to 
surrounding areas (including those used in establishing visitor rates), whichever is greater.  The 
Concessioner will be billed for actual usage each month. 

Other, non-Service provided utility services must be established directly with utility vendors. 

VII. Risk Management Program 

As stipulated in this Contract, the Concessioner must provide a safe and healthy environment for 
its employees and visitors.  

A. Risk Management 

The Concessioner must develop a Risk Management Plan that meets All Applicable Laws. The 
Risk Management Plan must be submitted to the Service for review and acceptance. The plan 
must be reviewed by the Concessioner on an annual basis. Mandatory components of the 
program include: 

1. A Management Policy Statement regarding program objectives, roles and responsibilities 
and program administration 

2. Inspection and abatement protocols 

3. Accident investigation and reporting protocols 

4. Composition, responsibilities and operation of a Health & Safety Committee 

5. Training standards 

6. Emergency procedures 
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B. First Aid: 

The Concessioner must establish a First-Aid station within the facilities. 

1. First Aid kits and blood-borne pathogen kits must be maintained as part of emergency 
equipment/supplies. 

2. One First Aid Kit is required for each venue. 

3. Each First Aid Kit must be commercially manufactured and stocked at a minimum in 
accordance with standards set by the American Red Cross or the National Safety Council. 
The U.S. Public Health Service Officer and Park Safety Officer may be consulted 
regarding the supplies that are required for these kits. 

4. Any incident requiring medical care beyond first aid or requiring transportation by 
ambulance must be reported to the U.S. Park Police and the Gateway NRA Business 
Management Office. 

VIII. Integrated Pest Management Including Herbicides 

The control of pests by chemical and other means is subject to park approval.  Specific problems 
can be referred to the park's Integrated Pest Management Coordinator. Refer to the Maintenance 
Plan for additional information. 

IX. Complaints 

A copy of all complaints regarding the Concessioner’s operations must be sent to the Service 
along with the Concessioner’s response to the complaint. The Concessioner must address 
requests for information regarding complaints in a prompt and professional manner. Copies of 
any Service responses to complaining parties may be forwarded to the Concessioner. 

In order to initiate valid and responsive visitor comments, the following notice must be 
prominently posted at all Concessioner cash registers and payment areas: 

This service is operated by Arklow-FBF, LLC. Arklow-FBF, LLC is a 
Concessioner under Contract with the U.S. Government and administered by the 
National Park Service.  The Concessioner is responsible for conducting these 
operations in a satisfactory manner.  The reasonableness of prices is based on 
comparability.  Prices are approved by the National Park Service based upon 
prices charged by similar private enterprises outside the Park for similar services 
with due consideration for appropriate differences in operating conditions. 

Please address comments to: 
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Gateway National Recreation Area 
Attn: Business Services Office 
120 New York Avenue 
Staten Island, New York 10305 

X. Advertisements & Public Information 

All promotional material must be approved by the Service prior to publication, distribution, 
broadcast, etc.  In addition, the following stipulations apply: 

1. Advertisements, including sets of advertisements, must include a statement that the 
Concessioner is authorized by the Department of the Interior, National Park Service, 
to serve the public in Gateway National Recreation Area. 

2. Advertising that would offend normal standards of taste will not be approved. 

3. Brochures and menu text changes and layout must be submitted to the Service for 
review at least 30 days prior to the date that approval is needed. The Concessioner 
should contact the Service well in advance of its internal deadlines to establish 
specific time frames for each project. 

4. Advertisements for employment must contain a statement that the company is an 
equal opportunity employer. 

XI. Protection and Security 

A. Fire Emergency 

The Concessioner must call 911 in the event of fire. The Concessioner is responsible for 
reimbursement of any New York City Fire Department charges resulting from incidents. 

B. Security Plan 

1. The Concessioner must submit a written Security Plan to the Service for approval. 
The Plan must be updated and reviewed on an annual basis. The plan must address 
year-round operations, seasonal operations and special events. 

2. As the law enforcement arm of the NPS within the Park, the U.S. Park Police serve as 
the primary investigators for all significant incidents that occur within the land 
assignment of the Concessioner. 

3. The U.S. Park Police may assist the Concessioner with security planning and 
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evaluation. 

4. All security personnel, whether contracted by the Concessioner or employed by a 
contracted and bonded security company, must not be armed. 

C. Accidents and Incidents 

The Concessioner must address all aspects of personal safety and protection of property in 
accordance with the following provisions: 

1. Major accidents and incidents must be immediately reported to the U.S. Park Police 
and the Service. 

2. Concession-operated facilities must be patrolled 7 days per week and 24 hours per 
day either by Concession employees or bonded guard service in order to protect 
government, concessioner and visitor property from theft, vandalism and fire. 

3. Any concerns detected by U.S. Park Police during non-operational hours may be 
reported to the Concessioner at an agreed upon emergency number. Back-up contact 
information must be provided to the U.S. Park Police in the event that the designated 
representative is not available to receive the emergency call. 

4. All security measures and procedures are subject to coordination with and approval 
by the U.S. Park Police and the Service. 

D. Special Events 

As part of the approval process, security requirements for Special Events must be identified by 
the Concessioner in consultation with the Service. The Concessioner must inform the Service of 
all final security requirements and provisions no less than ten (10) business days prior to Special 
Events. The Concessioner may be required to reimburse the Service for the cost of US Park 
Police officers assigned to cover the event. 

USPP Commanders will advise the Service on the number of supplemental USPP officers 
required to provide adequate law enforcement during a proposed Special Event. The following 
charts approximate the number of supplemental USPP officers required at indoor and outdoor 
events based on the number of expected spectators: 

Indoor Event 

Number 
Spectators 

of 500 
to 
750* 

751 
to 
1000* 

1001 
to 
1500* 

1501 
to 
2000* 
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Recommended# 
USPP Officers 1 2 3 4 

Recommended 
# USPP Supervisor 0 0 0 1 

Outdoor Event 

Number of 
Spectators 

500 
to 
750* 

751 
to 
1000* 

1001 
to 
1500* 

1501 
to 
2000* 

2001 
to 
3000* 

3001 
to 
4000* 

4000 
to 
6000* 

Recommended 
# Police 0 1 2 3 4 5 6 
Officers 

Recommended 
# Police 0 0 0 1 1 1 1 

Supervisors 

*Some events may require more or fewer officers based on the complexity of the event, 
type of event and other relevant factors. A meeting between USPP and may occur to 
determine the number of additional USPP required.  The cost of the additional USPP 
must be borne by the Concessioner. 

Following the Special Event, the USPP Budget Officer will issue a Bill of Collection to the 
Concessioner for reimbursement of law enforcement expenses related to the event.  Names of 
officers who worked the event, specific hours worked, and any related miscellaneous law 
enforcement expenses will be provided to the Concessioner in a written document.  The 
Concessioner must reimburse the USPP for these expenses within 10 days of receipt of a Bill of 
Collection. 

E. Lost Children 

Lost children must be taken to the U.S. Park Police Offices located in Floyd Bennett Field. 

XII. Hazardous Waste Program 

Please see Part C of the Maintenance Plan for additional information. 

XIII. Environmental Management 
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The Concessioner must manage its operation in accordance with an approved Environmental 
Management Plan (EMP). Please see Part C of the Maintenance Plan for additional information. 

XIV. Volunteers in the Park (VIP) 

The Concessioner must allow its employees to participate in the NPS Volunteers in the Park 
(VIP) program. 

XV. Emergencies 

In the event of an emergency, the Concessioner must call the following number: 

United States Park Police (718) 338-3988 or 3993 

XVI. Utility Accounts 

(1). Utility

Electric 

Provider 

National Park Service 

Account Number 

(b) (5) 

Note 

N/A 

(2). Utility

Water & Sewer 

Gas 

Gas 

Gas 

Provider 

NYC Water Board 

Keyspan/National Grid 

Keyspan/National Grid 

Keyspan/National Grid 

Account Number 

(b) (4), (b) (6) 

(b) (5) 

(b) (5) 

(b) (5) 

Note 

N/A 

General Account 

Tran General Account 

Co-Gen Account 

XVII. Definitions 

In addition to all defined terms contained in the Contract, its Exhibits, and 36 CFR Part 51, the 
following definitions apply to this Operating Plan: 

1. Agreement refers to Concession Contract No. CC-GATE015-03, effective April 15, 
2003, expiring April 14, 2023, and any amendments thereto. 

2. Environmentally Preferable refers to products or services that have a lesser or 
reduced effect on human health and the environment when compared with competing 
products or services that serve the same purpose. 
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3. Hazardous Substance refers to any hazardous waste, hazardous chemical or 
hazardous material.  Further clarification on hazardous substances can be found in 29 
CFR 1910.120, Occupational Safety and Health Standards, Hazardous Waste 
Operations and Emergency Response at 
http://www.access.gpo.gov/nara/cfr/waididx_04/29cfr1910_04.html. 

4. Incidental Spill or Release refers to the spill or release of a hazardous substance 
which does not pose a significant safety or health hazard to employees in the 
immediate vicinity or to the employee cleaning it up, nor does it have the potential to 
become an emergency within a short time frame. Incidental releases are limited in 
quantity, exposure potential, or toxicity and present minor safety or health hazards to 
employees in the immediate work area or those assigned to clean them up. 
Employees who are familiar with the hazards of the chemicals with which they are 
working may safely clean up an incidental spill. 

5. Spectator or Special Events are any events outside of normal recreational activities 
that (a) are designed or have the propensity to draw at least 500 spectators, (b) are 
usually advertised, (c) may be free or require an admission fee, and (d) must be 
approved in advance by the Service. 

Approved by NPS, effective July 27, 2017 

Gateway National Recreation Area - Northeast Region - National Park Service 
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EXHIBIT C 

NONDISCRIMINATION 

Section I: Requirements Relating to Employment and Service to the Public 

A. Employment 

During the performance of this CONTRACT the Concessioner agrees as follows: 

(1) The Concessioner will not discriminate against any employee or applicant for employment because of 
race, color, religion, sex, age, national origin, or disabling condition.  The Concessioner will take 
affirmative action to ensure that applicants are employed, and that employees are treated during 
employment, without regard to their race, color, religion, sex, age, national origin, or disabling condition. 
Such action shall include, but not be limited to, the following: Employment upgrading, demotion, or 
transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of 
compensation; and selection for training, including apprenticeship.  The Concessioner agrees to post in 
conspicuous places, available to employees and applicants for employment, notices to be provided by the 
Secretary setting forth the provision of this nondiscrimination clause. 

(2) The Concessioner will, in all solicitations or advertisements for employees placed by on behalf of the 
Concessioner, state that all qualified applicants will receive consideration for employment without regard 
to race, color, religion, sex, age, national origin, or disabling condition. 

(3) The Concessioner will send to each labor union or representative of workers with which the 
Concessioner has a collective bargaining agreement or other contract or understanding, a notice, to be 
provided by the Secretary, advising the labor union or workers' representative of the Concessioner’s 
commitments under Section 202 of Executive Order No. 11246 of September 24, 1965, as amended by 
Executive Order No. 11375 of October 13, 1967, and shall post copies of the notice in conspicuous places 
available to employees and applicants for employment. 

(4) Within 120 days of the commencement of a contract every Government contractor or subcontractor 
holding a contract that generates gross receipts which exceed $50,000 and having 50 or more employees 
shall prepare and maintain an affirmative action program at each establishment which shall set forth the 
contractor's policies, practices, and procedures in accordance with the affirmative action program 
requirement. 

(5) The Concessioner will comply with all provisions of Executive Order No. 11246 of September 24, 
1965, as amended by Executive Order No. 11375 of October 13, 1967, and of the rules, regulations, and 
relevant orders of the Secretary of Labor. 

(6) The Concessioner will furnish all information and reports required by Executive Order No. 11246 of 
September 24, 1965, as amended by Executive Order No. 11375 of October 13, 1967, and by the rules, 
regulations, and orders of the Secretary of Labor, or pursuant thereto, and will permit access to the 
Concessioner's books, records, and accounts by the Secretary of the Interior and the Secretary of Labor 
for purposes of investigation to ascertain compliance with such rules, regulations, and orders. 

*** Gateway National Recreation Area *** 
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(7) In the event of the Concessioner's noncompliance with the nondiscrimination clauses of this 
CONTRACT or with any of such rules, regulations, or orders, this CONTRACT may be canceled, 
terminated or suspended in whole or in part and the Concessioner may be declared ineligible for further 
Government concession contracts in accordance with procedures authorized in Executive Order No. 
11246 of September 24, 1965, as amended by Executive Order No. 11375 of October 13, 1967, and such 
other sanctions may be imposed and remedies invoked as provided in Executive Order No. 11246 of 
September 24, 1965, as amended by Executive Order No. 11375 of October 13, 1967, or by rule, 
regulation, or order of the Secretary of Labor, or as otherwise provided by law. 

(8) The Concessioner will include the provisions of paragraphs (1) through (7) in every subcontract or 
purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant 
to Section 204 of Executive Order No. 11246 of September 24, 1965, as amended by Executive Order No. 
11375 of October 13, 1967, so that such provisions will be binding upon each subcontractor or vendor. 
The Concessioner will take such action with respect to any subcontract or purchase order as the Secretary 
may direct as a means of enforcing such provisions, including sanctions for noncompliance: Provided, 
however, that in the event the Concessioner becomes involved in, or is threatened with, litigation with a 
subcontractor or vendor as a result of such direction by the Secretary, the Concessioner may request the 
United States to enter into such litigation to protect the interests of the United States. 

B. Construction, Repair, and Similar Contracts 

The preceding provisions A(1) through A(8) governing performance of work under this CONTRACT, as 
set out in Section 202 of Executive Order No. 11246 of September 24, 1965, as amended by Executive 
Order No. 11375 of October 13, 1967, shall be applicable to this CONTRACT, and shall be included in 
all contracts executed by the Concessioner for the performance of construction, repair, and similar work 
contemplated by this CONTRACT, and for that purpose the term "CONTRACT" shall be deemed to refer 
to this instrument and to contracts awarded by the Concessioner and the term "Concessioner" shall be 
deemed to refer to the Concessioner and to contractors awarded contacts by the Concessioner. 

C. Facilities 

(1) Definitions: As used herein: 

(i)  Concessioner shall mean the Concessioner and its employees, agents, lessees, sublessees, and 
contractors, and the successors in interest of the Concessioner;  

(ii) facility shall mean any and all services, facilities, privileges, accommodations, or activities available 
to the general public and permitted by this agreement. 

(2) The Concessioner is prohibited from:  

(i) publicizing facilities operated hereunder in any manner that would directly or inferentially reflect 
upon or question the acceptability of any person because of race, color, religion, sex, age, national 
origin, or disabling condition;  

(ii) discriminating by segregation or other means against any person. 
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Section II 
Accessibility 

Title V, Section 504, of the Rehabilitation Act of 1973, as amended in 1978, requires that action be taken 
to assure that any "program" or "service" being provided to the general public be provided to the highest 
extent reasonably possible to individuals who are mobility impaired, hearing impaired, and visually 
impaired.  It does not require architectural access to every building or facility, but only that the service or 
program can be provided somewhere in an accessible location.  It also allows for a wide range of methods 
and techniques for achieving the intent of the law, and calls for consultation with disabled persons in 
determining what is reasonable and feasible. 

No handicapped person shall, because a Concessioner's facilities are inaccessible to or unusable by 
handicapped persons, be denied the benefits of, be excluded from participation in, or otherwise be 
subjected to discrimination under any program or activity receiving Federal financial assistance or 
conducted by any Executive agency or by the U.S. Postal Service. 

A. Discrimination Prohibited 

A Concessioner, in providing any aid, benefit, or service, may not directly or through contractual, 
licensing, or other arrangements, on the basis of handicap: 

(1) Deny a qualified handicapped person the opportunity to participate in or benefit from the aid, benefit, 
or service; 

(2) Afford a qualified handicapped person an opportunity to participate in or benefit from the aid, benefit, 
or service that is not equal to that afforded others; 

(3) Provide a qualified handicapped person with an aid, benefit, or service that is not as effective as that 
provided to others; 

(4) Provide different or separate aids, benefits, or services to handicapped persons or to any class of 
handicapped persons unless such action is necessary to provide qualified handicapped persons with aid, 
benefits, or services that are as effective as those provided to others; 

(5) Aid or perpetuate discrimination against a qualified handicapped person by providing significant 
assistance to an agency, organization, or person that discriminates on the basis of handicap in providing 
any aid, benefit, or service to beneficiaries of the recipient's program; 

(6) Deny a qualified handicapped person the opportunity to participate as a member of planning or 
advisory boards; or 

(7) Otherwise limit a qualified handicapped person in the enjoyment of any right, privilege, advantage, or 
opportunity enjoyed by others receiving an aid, benefit, or service. 

B. Existing Facilities 

A Concessioner shall operate each program or activity so that the program or activity, when viewed in its 
entirety, is readily accessible to and usable by handicapped persons.  This paragraph does not require a 
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Concessioner to make each of its existing facilities or every part of a facility accessible to and usable by 
handicapped persons. 
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EXHIBIT E 

ASSIGNED GOVERNMENT PERSONAL PROPERTY 

Government personal property is assigned to the Concessioner for the purposes of this CONTRACT as 
follows: 

NONE 

GATEWAY NATIONAL RECREATION AREA 
NATIONAL PARK SERVICE – NORTHEAST REGION 
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MAINTENANCE PLAN 

FAMILY SPORTS CENTER 
GATEWAY NATIONAL RECREATION AREA 

SIGNED: /s/Billy G. Garrett DATED: 5/1/03
General Superintendent 
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INTRODUCTION 

This Maintenance Plan between The Aviator Development Co., LLC (herein referred to as the 
“Concessioner”) and Gateway National Recreation Area (herein referred to as the “Service”) will 
serve as a supplement to the Concession Contract CC-GATE015-03 (herein referred to as the 
“Contract”). The plan describes specific maintenance responsibilities of the Concessioner and the 
Service with regard to those lands and facilities within Gateway National Recreation Area which 
are assigned to the Concessioner for the purposes authorized by the Contract 

In the event of any apparent conflict between the terms of the CONTRACT and this Maintenance 
Plan, the terms of the CONTRACT, including its designations and amendments shall prevail. 

This plan shall remain in effect until superseded or amended.  It will be reviewed annually by the 
Superintendent in consultation with the Concessioner and revised as determined necessary by the 
Superintendent of Gateway National Recreation Area.  Revisions may not be inconsistent with 
the terms and conditions of the main body of this CONTRACT.  Revisions must be reasonable 
and in furtherance of the purposes of this CONTRACT. 

Assigned Areas 

The Concessioner is responsible for all maintenance within areas assigned to it.  Lands assigned 
under Exhibit D of the Contract are, with the exception of the former Job Corps building, are 
depicted on the aerial photograph of that Exhibit.  The former Job Corps building is assigned in 
the text of Exhibit D. Areas of responsibility, which are not well defined by a sidewalk or road, 
are to be a minimum of 50-feet from buildings and 10-feet on either side of paths, walkways, and 
trails unless otherwise specified on the maps. If a sidewalk is the defining boundary, the 
assignment will include up to the roadside edge of the gutter. Any modification of concession-
assigned areas or buildings will be reflected by corresponding changes on the land assignment 
maps. 

Access to Concession Faciities 

The Superintendent or his designated representatives will have access to all concessioner 
facilities to conduct evaluations and other required inspections. 

General Maintenance Standards for Concession Facilities 

The NPS Concession Review Program provides general direction, expectations, and standards on 
all aspects of concession operations. The standards for interior and exterior maintenance as 
amended, supplemented, or revised, are hereby incorporated by reference. 

The concessioner is required by the terms of the contract to maintain the assigned property and 
facilities in a manner that is acceptable to the NPS.  It is the purpose of this Maintenance Plan to 
help define the necessary standards and to define the maintenance relationship between the 
concessioner and the NPS.  Both the concessioner and the NPS have specific responsibilities as 
outlined in the concession contract and this plan. 
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General Concessioner Responsibilities 

Any work that modifies concession facilities requires written approval by the NPS prior to 
commencing work. (See Contract - Exhibit F). 

The concessioner will ensure that all operations, repair, maintenance and new construction adhere 
to the contract requirements and the Secretary of  Interior’s Standards for Treatment of Historic 
Properties. 

Except as noted, the concessioner is responsible for housekeeping, general maintenance, 
replacement and repair as follows: 

A. Buildings 

1. Buildings:  Any changes in the architecture, building interior or exterior, including color and 
material must be approved in advance by the NPS. Preservation maintenance, routine 
maintenance and repair on all structures must be consistent with NPS standards and 
guidelines. 

2. Radon: When requested to do so, the concessioner will monitor radon levels in work places 
and provide mitigation where federally accepted levels are exceeded in accordance with 
Director's Order (DO)-76. 

3. Asbestos:   The concessioner will develop a schedule for identifying and abating asbestos in 
accordance with OSHA 29 CFR 1926.58, Environmental Protection Agency (EPA), 40 CFR 
61.M, 763.E and G, and NPS-76.   

4. Lead-Based Paint: The concessioner will develop a program to identify and mitigate 
hazardous lead-based paint in accordance with the Lead Poisoning Prevention Act of 1971, 
Public Law 91-695, as amended in 1987 and 1988; and NPS Housing Design and 
Rehabilitation Guidelines (DO-76). Lead levels must be detected before renovating any 
building constructed prior to 1977. 

5. Building Codes: The concessioner will comply with all applicable federal, state, and local 
codes, including, but not limited to, the National Fire Protection Association’s (NFPA) and 
applicable OSHA standards.  

6. Interior Systems: The concessioner will develop and implement preventive maintenance 
guidelines for building systems to ensure efficient operations.  The concessioner will clean 
and inspect all interior systems prior to each operating season, including but not limited to, 
chimneys, fireplaces, stoves, etc. 

7. Utility Systems:  The concessioner will operate, repair and replace all interior and exterior 
utility systems within their land assignments as described in this plan or shown and described 
on land assignment maps. 

8. Food Service Equipment: All equipment used in food service operations, including but not 
limited to, dishwashers refrigerators, freezers, coolers, serving tables, etc., will comply with 
safety, public health, and sanitation codes. 
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9. Safety Equipment:   The concessioner will provide and maintain safety devices, in 

accordance with applicable codes, including but not limited to, fall protection, confined 
space, fire detection, suppression equipment, etc. and all equipment necessary for the 
protection of the employees and the public, as well as concessioner-owned and government-
assigned improvements by complying with all applicable codes. 

10. Historic Structures: The hangars are listed on, or are eligible to for nomination to the National 
Register of Historic Places. The concessioner will submit plans for all proposed work or 
actions affecting these resources to the NPS to ensure compliance with laws, policies, and 
guidelines, including the National Historic Preservation Act of 1966, as amended. The NPS 
will work with the concessioner to ensure that compliance requirements are followed. 

11. Damage to Concession Facilities or Utilities: The concessioner will be responsible for 
repairing any damage caused to any assigned structure or utility due to negligence on the part 
of a concessioner employee or supplier. 

B. Grounds and Landscaping 

1. All landscaping changes will be approved in advance by the NPS.  All chemicals, including 
but not limited to, fertilizers, pesticides, and herbicides require NPS approval prior to use. 

2. The concessioner will work with the NPS to identify resource-related problems in their 
assigned areas. The NPS will recommend and approve correction methods. The concessioner 
is responsible for ensuring that necessary work is accomplished. 

3. The concessioner is responsible for litter-control in assigned areas. 

4. The concessioner is responsible for exotic weed management in their assigned areas:  

 The NPS will survey the concessioner’s land assignments to identify exotic 
weeds and provide the concessioner with the survey results.  The 
concessioner will work with the NPS to ensure early detection.   

 The concessioner will be responsible for manual removal of high-priority 
species. Weeds that cannot be controlled manually will be chemically sprayed  
by the NPS.   The concessioner will be billed for associated costs. 

5. The Concessioner is responsible for grass mowing and trimming shrubs and trees. 

C. Accessways 

      Parking Areas 

1. The Concessioner is responsible for resurfacing, surface repair, patching and striping, 
debris 

  and hazard removal in visitor, employee and administrative parking lots designated in land  
assignments. 
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1. The Concessioner is responsible for maintaining and replacing sidewalks, established  
trails, and steps in their assigned areas including sweeping, surface repair, erosion 

control, and lighting.   

2. The Concessioner will provide safety railings on steps and hazardous walkways. 

3. The Concessioner is responsible for complying with the Uniform Federal Accessibility 
Standards (UFAS) in their assigned areas. All designs must meet NPS and UFAS 
standards. Ramps must not interfere with plowing and street-sweeping  by extending into 
the roadways or parking lots. 

D. Utilities 

Water and sewer are provided by the NPS and, if requested, the NPS will collect garbage.  These 
services will be provided to the Concessioner based on established rates. 

Solid Waste 

1. If requested, the NPS will collect solid waste and bill the Concessioner based on established  
rates. 

2. The Concessioner can make other arrangements for garbage collection.  However, storage 
equipment, and schedules must be approved in advance by the NPS to assure that resource 
management guidelines are met. 

3. The Concessioner will paint garbage cans within its assigned areas as needed. 

4. Any debris generated from the Concessioner’s construction or demolition is the 
       responsibility of the Concessioner.  Debris will be contained and removed from the  

park, to appropriate disposal sites, as soon as possible.   

Water 

1. The Concessioner is responsible for all interior plumbing in concession facilities. 

2. The Concessioner’s responsibility starts at, and includes, the isolation valves on the  
      building side of the water main in assigned areas.  

3. The NPS will maintain water meters on new and existing concession facilities.  The 
Concessioner is responsible for purchasing and installing meters and back-flow prevention 
devices for new construction or new building assignments.   

4. If a water main is tapped, broken or needs to be accessed, the local NPS maintenance 
supervisor will be notified. The Concessioner is responsible for exposing the main and 
restoring the area unless it is previously determined to be an NPS responsibility. 

5. The Concessioner is responsible for road repairs if excavation through a road or paved area is  
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needed to repair a line. The Concessioner will replace topsoil and vegetation due to any 
ground disturbance caused by repairs.  The Concessioner will disinfect repaired lines in 
accordance with NPS procedures. 

6. The Concessioner will provide the NPS with facility occupancy dates for activation or  
     deactivation of systems when opening and closing dates are submitted for approval. 

7. The Concessioner is responsible for the following procedures prior to opening any facility 
that has been closed: 

 Water lines will be superchlorinated before initial use. 

 In cases where superchlorination is not possible, lines will be 
      thoroughly flushed with potable water.  After lines are flushed, 
      a steady stream of water must flow from spigots until demand  

creates a constant flow. 

8. The NPS and the USPHS will conduct annual water/sewer surveys in the Concessioner’s  
facilities. 

9. The NPS is responsible for replacing and maintaining and painting fire hydrants. 

Sewer 

1. The Concessioner is responsible for all interior plumbing and fixtures in  
concession facilities. 

2. The Concessioner is responsible for collection systems serving only the Concessioner’s 
facilities as follows: 

 Cleaning, repair and replacement of systems up to and including 
       the last manhole before a lift station or up to and including the
       last manhole before another user comes on line.   

 Exterior lines and laterals from assigned buildings to the mains. 

3. The NPS is responsible for day-to-day maintenance on lift stations.   

4. The Concessioner is responsible for installing, repairing, maintaining and replacing grease 
traps associated with their operations. 

5. The Concessioner is responsible for reporting sewer spills and plugged sewer lines to NPS  
      District Maintenance Managers and the Concessions Management Office immediately. 

Electrical 

The Concessioner will obtain electrical service from the local provider. 
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1. Maintaining, repairing and replacing all interior wiring and electrical supply lines from 

exterior transformers into concession facilities are Concessioner  responsibilities. 

2. The Concessioner will provide all utility line drawings to the NPS to reflect any changes 
including new installations, repair or relocation. 

3. The Concessioner is responsible for obtaining new or additional power lines within assigned 
areas. 

4. The Concessioner is responsible for electricity and fixtures in assigned parking lots that serve  
only their facilities. 

Telephones 

The Concessioner is responsible for all on-premise equipment and inside wiring. The 
Concessioner will contract directly for commercial telephone service. Agreements will be in 
accordance with guidelines provided by the NPS. 

E. Fuel Tanks 

1. The Concessioner is responsible for all underground storage tanks (USTs) and above ground 
storage tanks (ASTs) within their assigned areas. ASTs will be tested and maintained in 
accordance with 40 CFR, Part 280 (Wyoming) and ARM 16.45.102A (Montana) and all other 
applicable laws. The Concessioner must notify the NPS and the appropriate State 
Department of Environmental Quality (DEQ) in the event of any leaks, spills, tank 
modifications, temporary closures or any status changes. 

2. The NPS policy for USTs and ASTs will be followed for all existing tanks, upgrades and new  
installations. 

3. The Concessioner is responsible for all propane (L.P.) tanks in  assigned areas: 

 Tanks will be tested and maintained in accordance with NFPA 54  
       and 58, and with 29 CFR 1910.110. 

 Wherever possible, propane tanks will be underground. All above ground propane 
farms will be fenced and kept free of vegetation. 

 Plastic, untraceable LP gas lines will have trace-wire installed to  
      facilitate advanced location and use.  Warning tape will also 
      be installed to warn future excavators of gas lines below. 

 All new propane tank installation will be approved by the NPS prior to installation. 

4. All designated suppliers will be issued a non-fee permit for transporting hazardous materials. 

F. Hazardous Materials 

All hazardous material (Haz-Mats) will be handled as follows: 
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 The Concessioner will follow all RCRA, OSHA and 29 CRF, 

1910 and 1926 regulations. 

 Haz-Mat requirements will be part of the Concessioner’s  
      Risk Management Program. 

 Spill kits, specified by the NPS, will be available at all of the  
      concessioner’s fueling stations, Haz-Mat storage areas and in maintenance  

vehicles. 

 Spills will be reported immediately to the NPS Concessions Management  
     Office. 

G. Environmental 

To the extent possible, the concessioner will use naturally-derived cleaning products. 

The concessioner will cooperate with the NPS in assuring that disposable products such as glass, 
aluminum, cardboard and paper are recycled.  Following are individual responsibilities: 

1. The concessioner may independently recycle (any independent recycling program must be 
approved in advance by the NPS) or participate in the park’s recycling program as follows: 

 The NPS will provide a sufficient number of marked recycling 
receptacles throughout the park for employees and visitors 

 The concessioner will provide a sufficient number of marked recycling
 receptacles in its areas of operation 

 The NPS will collect recyclables from NPS offices and residential 
areas and haul them to Amfac’s recycling center. 

 The concessioner will collect recyclables from their assigned areas 
and haul to designated recycling centers. 

 The concessioner will store recyclables in appropriate secure
 storage containers to protect against oders that could attract animals.  

 Revenues generated from the sale of recycled materials will be documented and used 
to offset the cost of the program. 

H. Snow Removal 

1. The concessioner is responsible for snow removal from concession facilities’ roofs, 
entrances, porches and walkways.  Ice buildup on walkways will be sanded or removed for 
safety.  Spring snow removal will be coordinated with NPS District Maintenance Managers. 

2.  Any chemical used for removing ice must be approved in advance by the NPS. 

Gateway National Recreation Area 
***Northeast Region - National Park Service*** 

9 



 
 

    

 
 

  
 

 
 

 
 

 
 

 
 

 

 

 

Exhibit H 
Maintenance Plan 
CC-GATE-015-03 

3. All winter keeping of concession facilities is the concessioner’s responsibility. page 10 of 10 

4. The concessioner is responsible for marking fire hydrants with snow stakes and for removing  
 snow from around  hydrants in assigned areas. 

F. Public Signs 

All signs, flags and banners will be approved by the NPS prior to installation or replacement. 
Signs will meet the NPS sign standards and the following requirements: 

 The concessioner is responsible for maintaining and replacing all interior and exterior 
signs within their land assignments that relate to their operations and services 

 The NPS will provide roadside directional, traffic and regulatory signs  

 The NPS will provide signs for accessibility to be installed by the concessioner 

G. Pest Control 

The concessioner will notify the Concessions Management Office of serious pest problems 
including rodents, swallows, bats, bedbugs and other wildlife or insects that may invade 
buildings. Concessions Management will coordinate with other NPS staff to provide an approved 
Integrated Pest Management (IPM) strategy for the concessioner’s implementation.  The 
concessioner will provide the results of implementation to the NPS.   
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