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National Park Service 
Centennial Challenge

Stewardship:  The NPS leads America and the world in preserving and restoring treasured resources. 
The challenge is to conserve what is timeless while keeping pace with the needs of modern 
Americans.  Leading up to 2016, visitors will experience superior park services, maintenance and 
restoration. 

Education:  The NPS fosters exceptional learning opportunities that connect people to parks. 
As the “greatest classroom without walls” the NPS helps Americans understand their history, culture, 
and the forces that shaped the nation.  America will learn about national parks using emerging 
technologies.  Children will be introduced to parks to learn that parks are fun, laying the foundation 
for them to become conservationists. 

Recreational Experience:  National parks are superior recreational destinations, where visitors have 
fun, explore nature and history, find inspiration, and improve health and wellness. 
Many Americans, especially children, are increasingly disconnected from the outdoors. National 
parks will be part of the solution to reduce obesity and, chronic illnesses.  People’s enjoyment of 
national parks will help to restore minds, hearts, and bodies. 

Professional Excellence:  The NPS demonstrates management excellence worthy of the treasures 
entrusted to its care. 
Leading up to its second century, the NPS will establish model management and partnership 
practices by a workforce that reflects the changing  and diverse face of America. 

Environmental Leadership:  The NPS demonstrates environmental leadership to the nation.
The nation’s first conservationists were those who created national parks. National parks must 
promote environmental leadership that comes with being America’s greatest gift, especially in the 
face of growing population and environmental change. 

NATIONAL PARK SERVICE  *  CENTENNIAL CHALLENGE
    Stewardship          Education            Recreational Experience        Environmental Leadership     Professional Excellence 

In preparation for the National Park Service’s 100th anniversary, the Centennial 
Initiative was launched to advance the National Park Service’s role as a leader in 
natural and cultural resource stewardship, increase opportunities for community 
involvement, engage today’s youth and inspire people to both experience and 
become devoted to our nation’s special places. 

The Centennial Challenge component of the 
initiative is a call to all Americans to help support 
the parks by contributing to centennial projects 
and programs to improve the operations of 
the parks and increase their capacity to protect 
resources and provide superior visitor experiences. 
The 2008 Centennial Challenge was made possible 
by a $24.6 million appropriation from Congress 
and matching funds from park partners, totalling 
$52,034,426 in total investment for 111 projects. 

Together we can ensure a bright future for our 
people and their national parks. The following 
pages will highlight the 111 Centennial Challenge 
projects and programs.

There are five goals that will serve as the catalysts 
for new ideas, grand innovations, and bold 
achievements. They are in the areas of stewardship, 
education, recreational experience, environmental 
leadership, and professional excellence. 



   2008 Centennial Challenge Parks by Goal
  
 
 
 
Stewardship: The NPS leads America and the world in preserving 
and restoring treasured resources  
Projects/programs-47 
States-33 
Total Investment-$25,373,076 
 
Buffalo National River 
Petrified Forest National Park 
Channel Islands National Park 
Lava Beds National Park 
Manzanar National Historic Site 
Point Reyes National Seashore 
Redwood National Park 
Santa Monica Mountains National Recreation 
Area 
Yosemite National Park 
Death Valley National Park 
Mesa Verde National Park 
Weir Farm National Historic Site 
Biscayne National Park 
Everglades National Park 
Haleakala National Park 
Boston Harbor Islands National Recreation 
Area 
Boston National Historical Park 
Lowell National Historical Park 
Hampton National Historic Site 

Acadia National Park 
Sleeping Bear Dunes National Lakeshore 
Jefferson National Expansion Memorial 
Glacier National Park 
Vicksburg National Military Park 
Theodore Roosevelt National Park 
Morristown National Historical Park 
National Parks of New York Harbor 
Great Smoky Mountains National Park 
Big Thicket National Preserve 
Padre Island National Seashore 
Cedar Breaks National Monument 
Fredericksburg & Spotsylvania County 
Battlefields Memorial National Military Park 
Marsh-Billings-Rockefeller National Historical 
Park 
Mount Rainier National Park 
North Cascades National Park 
Saint Croix National Scenic River 
Appalachian National Scenic Trail 
Yellowstone National Park 

 
 
 
Environmental Leadership: The National Park Service 
demonstrates environmental leadership to the nation 
Projects/programs-4 
States-4 
Total Investment-$505,000
 
Wrangell-St. Elias National Park & Preserve 
Glacier National Park 
Bandelier National Monument 
Mount Rainier National Park 
 
 
 
 



 
 
Recreational Experience:  National Parks are superior 
recreational destinations, where visitors have fun, explore nature 
and history, find inspiration, and improve health and wellness 
Programs/projects-14 
States-13 
Total Investment-$13,590,750 
 
Hot Springs National Park  
Point Reyes National Seashore 
Bent's Old Fort National Historic Site 
National Mall and Memorial Parks 
Rock Creek Park 
Timucuan Ecological and Historic Preserve 
Kennesaw Mountain National Battlefield Park 
 
 

Hagerman Fossil Beds National Monument 
Salem Maritime National Historic Site 
Jefferson National Expansion Memorial 
Cape Hatteras National Seashore 
Valley Forge National Historical Park 
Congaree National Park 
San Antonio Missions National Historical Park 

 

Education: The National Park Service fosters exceptional 
learning opportunities that connect people to parks 
Projects/programs-42 
States-24 
Total Investment-$12,068,600 
 
Golden Gate National Recreation Area 
Point Reyes National Seashore 
Santa Monica Mountains National Recreation 
Area 
Sequoia and Kings Canyon National Park 
Yosemite National Park 
Colorado National Monument 
Mesa Verde National Park 
Rocky Mountain National Park 
National Capital Parks-East 
Biscayne National Park 
Everglades National Park 
Hawaii Volcanoes National Park 
New Orleans Jazz National Historical Park 
Longfellow National Historic Site 
Salem Maritime National Historic 
Assateague Island National Seashore 
Monocacy National Battlefield 
Acadia National Park 

Glacier National Park 
Theodore Roosevelt National Park 
Lake Mead National Recreation Area  
Fire Island National Seashore 
Women's Rights National Historical Park 
Cuyahoga Valley National Park 
Lewis and Clark National Historical Park 
Valley Forge National Historical Park 
Andrew Johnson National Historic Site 
Great Smoky Mountains National Park 
Zion National Park 
Fredericksburg & Spotsylvania County 
Battlefields National Military Park 
Manassas National Battlefield Park 
George Washington Memorial Parkway 
North Cascades National Park 
Olympic National Park 
Yellowstone National Park 

 
 
Professional Excellence: The National Park Service demonstrates 
management excellence worthy of the treasures entrusted to our 
care 
Projects/programs-4 
States-3 
Total Investment-$497,000 
 
Golden Gate National Recreation Area 
Bandelier National Monument 
Marsh-Billings-Rockefeller National Historical Park 
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2008 Centennial Challenge Economic Stimulus Examples 
 
 

The National Park Service Centennial Challenge matches philanthropic contributions 
with federal funds for projects and programs that will prepare the parks for the 
100th anniversary of the National Park Service in 2016.  The 50-50 matching 
requirement doubles investors’ money, and communities reap the economic 
benefits of this infusion of capital.  These model public-private partnerships will 
help the National Park Service begin its second century with improved visitor 
services and an energized American constituency, whose families enjoy and benefit 
from their national parks. 
 
Boston National Historical Park, MA 
Everglades National Park, FL 
Kennesaw Mountain National Battlefield Park, GA 
National Mall and Memorial Parks, DC 
Redwood National Park, CA 
Rock Creek Park, DC 
Santa Monica Mountains National Recreation Area, CA
Timucuan Ecological and Historic Preserve, FL 
Weir Farm National Historic Site, CT 
Yosemite National Park, CA 
 

 
Bryce Canyon National Park



Restore and Rehabilitate 
Old State House
Boston National Historical Park, MA
Project/Program Overview
Boston National Historical Park and the Bostonian Society have a long history of partnering and cost sharing 
in projects to stabilize and preserve the Old State House.  The National Park Service Centennial Challenge 
funding enabled the park partner, The Bostonian Society, to complete exterior and interior stabilization 
and restoration of the historic Old State House.  The project prevented water penetration, which caused 
substantial damage throughout this 300-year-old structure.  The project included complete restoration of the 
tower, remediation of mold bloom, and miscellaneous masonry pointing and window replacements.  The 
HVAC system has been upgraded and modernized to make it operationally efficient to provide greater climate 
control and a stable environment for the valuable collections housed in the building.  

At A Glance

Partner: The Bostonian Society

Project/Program Investment: 
$  1,709,200  Total
$ 854,600  Park 
$ 854,600 Partner

Economic Stimulus: 
The project involved approximately 40 
employees working in various trades from the 
local area, including supervision.

Congressional Delegation: 
Represenative Michael Capuano (D - MA), 8th 
District; Representative Stephen F. Lynch (D - 
MA), 9th District; Senator Edward Kennedy (D 
- MA); Senator John Kerry (D - MA)

Park Snapshot
Boston National Historical Park is an association of sites that together give the visitor a coherent view of the 
city’s role in the nation’s history. In downtown Boston, Old South Meeting House, Old State House, Faneuil 
Hall, the Paul Revere House and Old North Church bring to life the American ideals of freedom of speech, 
religion, government, and self-determination. In Charlestown, the park includes the Bunker Hill Monument, 
the site of the first major battle of the American Revolution, the Charlestown Navy Yard, one of the nation’s 
first naval shipyards and the USS Constitution, the 
oldest commissioned warship afloat in the world. 

NATIONAL PARK SERVICE  *  CENTENNIAL CHALLENGE
    Stewardship          Education            Recreational Experience        Environmental Leadership     Professional Excellence  Stewardship

The National Park Service Centennial Challenge matches 
philanthropic contributions with federal funds for projects and 
programs that will prepare the parks for the 100th anniversary 
of the National Park Service in 2016.  The 50-50 matching 
requirement doubles investors’ money, and communities reap 
the economic benefits of this infusion of capital. These model 
public-private partnerships will help the National Park Service 
begin its second century with improved visitor services and an 
energized American constituency, whose families enjoy and 
benefit from their 
national parks. 



Restore Disturbed Lands
Everglades National Park, FL

Project/Program Overview
Everglades National Park restored highly disturbed, exotic plant infested former farmland in the Hole-in-the-
Donut region of the park.  The areas that have been restored were not included in the original park and were 
farmed until the mid 1970s.  Soil disturbance and over-fertilization left behind highly fertile non-wetland 
soils that were rapidly invaded by non-native Brazilian pepper when farming ceased.  Complete soil removal 
restored environmental conditions, yielding an environment consisting of native wetland plants and not 
particularly conducive to the non-native Brazilian pepper.  

Restoring these areas has eliminated a major source of exotic plants which spread into adjacent natural areas 
of the park.  The restoration has also restored natural wetland conditions and provided more natural habitat 
for native organisms.  In 2008, the park restored 600 acres of disturbed former farmland to high quality 
wetland and 3 borrow pits to natural conditions.

At A Glance

Partner: National Park Foundation 

Project/Program Investment: 
$ 5,484,088  Total
$ 2,484,088  Park 
$ 3,000,000 Partner

Economic Stimulus: 
The Everglades National Park landscape 
restoration project will hire approximately 40 
contract employees.

Congressional Delegation: 
Representative Mario Diaz-Balart (R - FL), 
25th District; Representative 
Ilena Ros-Lehtinen (R - FL), 18th 
District;  Senator Mel R. Martinez 
(R - FL); Senator Bill Nelson (D-FL)

Park Snapshot
Spanning the southern tip of the Florida peninsula and most of Florida Bay, Everglades National Park is the 
only subtropical preserve in North America. It contains both temperate and tropical plant communities, 
including sawgrass prairies, mangrove and cypress swamps, pinelands, and hardwood hammocks, as well as 
marine and estuarine environments. The park is known for its rich bird life, particularly large wading birds, 
such as the roseate spoonbill, wood stork, great blue heron and a variety of egrets. It is also the only place in 
the world where alligators and crocodiles exist side by side. 

The National Park Service Centennial Challenge matches philanthropic contributions with federal funds for projects and 
programs that will prepare the parks for the 100th anniversary of the National Park Service in 2016.  The 50-50 matching 
requirement doubles investors’ money, and communities reap the economic benefits of this infusion of capital. These 
model public-private partnerships will help the National Park Service begin its second century with improved visitor 
services and an energized American constituency, whose families enjoy and benefit from their national parks. 
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Construct Noonday Creek 
Bicycle/Pedestrian Trail 
Kennesaw Mountain National Battlefield Park, GA
Project/Program Overview
This project will create a one mile section of bicycle/pedestrian trail within Kennesaw Mountain National 
Battlefield Park, which will become a component of an approximately 11 mile trail outside the park to the 
north along County roadways and Noonday Creek. This trail establishes access from adjacent residential areas 
surrounding the park boundary to the park visitor center, battlefield, and trailhead to the most heavily used 
trail in the park.  Additionally, the park trail will connect to the growing network of trails throughout Cobb 
County, Georgia which extend to the Chattahoochee River National Recreation Area.  It will also reduce traffic 
on adjacent old 41 highway.

The Kennesaw Mountain National Battlefield Park is traversed by over 160,000 vehicles a day- 58 million 
vehicles a year.  These park-owned roads are operating at 160% of capacity.   Visitors have difficulty accessing 
the park, and an estimated 200,000 visitors annually walk or bicycle on extremely busy highways to access 
park facilities. The park experiences an average of 200 vehicle accidents and up to 8 fatalities per year. 
The project should lower vehicle counts on Old 41 Hwy and may also reduce vehicle accidents and vehicle/
bicycle/pedestrian conflicts, while improving visitor access to the park. 

At A Glance

Partner: Cobb County, GA

Project/Program Investment: 
$ 1,200,000 Total
$ 600,000 Park 
$ 600,000 Partner

Economic Stimulus: 
The Noonday Creek Trail project will 
be done by a contract and create 15 
construction jobs.

Congressional Delegation: 
Representative Tom Price (R - GA), 6th 
District; Senator Saxby Chambliss (R - 
GA); Senator Johnny Isakson (R - GA)

Park Snapshot
Kennesaw Mountain Battlefield is a 2,888 acre National Battlefield that preserves a Civil War battleground 
of the Atlanta Campaign. The battle was fought from June 18, 1864 until July 2, 1864 between General 
Sherman’s army and General Johnston’s army. Over 67,000 soldiers were killed, wounded and captured 
during the Campaign. The park protects three battlefields in front of the visitor center, off Burnt Hickory Road 
and the main site at Cheatham Hill (then commonly known 
as the Dead Angle). 17.3 miles of interpretive walking trails 
allow visitors to see historic earthworks, cannon 
emplacements. 

NATIONAL PARK SERVICE  *  CENTENNIAL CHALLENGE 
    Stewardship          Education              Recreational Experience        Environmental Leadership  Professional Excellence    

The National Park Service Centennial Challenge matches philanthropic contributions with federal funds for projects and 
programs that will prepare the parks for the 100th anniversary of the National Park Service in 2016.  The 50-50 matching 
requirement doubles investors’ money, and communities reap the economic benefits of this infusion of capital. These 
model public-private partnerships will help the National Park Service begin its second century with improved visitor 
services and an energized American constituency, whose families enjoy and benefit from their national parks. 



Comprehensive Park Signage 
and Wayfinding System
National Mall & Memorial Parks, DC

Project/Program Overview
The National Mall & Memorial Parks developed a comprehensive integrated sign plan to serve the more 
than 20 million visitors to the National Mall annually.  Previous signage was piecemeal, out of date and 
varied widely in design.The updated signage system elevates the National Park Service identity in preserving 
our nation’s treasured places while serving visitors in an improved seamless manner. The scope of the plan 
includes visitor wayfinding for both pedestrian and motor vehicles, entrance, regulatory and operational 
signs, visitor and tour bus parking and identifies an approach for future interpretive waysides. This project 
also explores implementation of new interactive media, which will include up-to-date announcements, 
downloadable program schedules and multilingual messages.  

Park Snapshot
Officially established in 1965, National Mall & Memorial Parks contain some of the oldest protected park lands 
in the National Park Service. The National Mall & Memorial Parks include the Mall, the public promenade 
where icons, such as the Washington Monument, WWII and Lincoln Memorials stand. Having over 1,000 
acres of land within the Nation’s Capital, the National Mall & Memorial Parks provides visitors with abundant 
opportunities to commemorate presidential legacies; honor the courage and sacrifice of war veterans; 
celebrate the United States commitment to freedom, equality and democratic ideals; and enjoy symbolic 
architecture, historic vistas and renowned natural landscapes. 

At A Glance

Partner: The Trust for the 
National Mall 

Project/Program Investment: 
$ 2,200,000 Total
$ 1,100,000 Park 
$ 1,1,00,000 Partner

Economic Stimulus: 
The design, construction and 
installation of the National 
Mall’s new wayfinding sign 
system will create 30 new 
design and construction jobs.

Congressional Delegation: 
Representative Eleanor 
Holmes Norton
(D - DC),  At Large District

The National Park Service Centennial Challenge matches philanthropic contributions with federal funds for projects and 
programs that will prepare the parks for the 100th anniversary of the National Park Service in 2016.  The 50-50 matching 
requirement doubles investors’ money, and communities reap the economic benefits of this infusion of capital. These 
model public-private partnerships will help the National Park Service begin its second century with improved visitor 
services and an energized American constituency, whose families enjoy and benefit from their national parks. 
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Project/Program Overview
Redwood National and State Parks restored previously disturbed park land by thinning overstocked second-
growth forests and preventing erosion from abandoned and failing logging roads.  Support from the 
Centennial Challenge strengthened the existing, innovative public-private partnerships and achieved the 
successful restoration. The forest communities will now function as an ecosystem to provide sustainably clean 
water and habitat for threatened and endangered species.

Park Snapshot
Redwood National and State Parks are home to some of the world’s tallest trees: old-growth coast redwoods. 
They can live to be 2000 years old and grow to over 300 feet tall. Spruce, hemlock, Douglas-fir, berry bushes, 
and sword ferns create a multiple canopied understory that towers over all visitors. The parks’ mosaic of 
habitats includes prairie/oak woodlands, mighty rivers and streams, and 37 miles of pristine Pacific coastline. 
Cultural landscapes tell the story of American Indian history. 
The more recent logging history has led to much restoration 
of these parks. 

Restore Ancient Redwood Forest 
and Watershed
Redwood National Park, CA

At A Glance

Partners: Pacific Coast Fish, Wildlife, 
and Wetlands Restoration Association; 
California Department of Parks and 
Recreation; Save-the-Redwoods League; 
Smith River Alliance; CA State Coastal 
Conservancy; Wildlife Conservation Board

Project/Program Investment:
$ 3,250,000 Total
$ 1,625,000 Park 
$ 1,625,000 Partner

Economic Stimulus:
The Redwood Creek road removal and 
the Redwood Creek erosion prevention 
portion of the project will hire a total of 
100 contractor employees.

Congressional Delegation: 
Representative Mike Thompson (D - CA), 
1st District; Senator Barbara Boxer (D - 
CA); Senator Dianne Feinstein (D - CA)

NATIONAL PARK SERVICE  *  CENTENNIAL CHALLENGE
    Stewardship          Education            Recreational Experience        Environmental Leadership     Professional Excellence 

The National Park Service Centennial Challenge matches philanthropic contributions with federal funds for projects and 
programs that will prepare the parks for the 100th anniversary of the National Park Service in 2016.  The 50-50 matching 
requirement doubles investors’ money, and communities reap the economic benefits of this infusion of capital. These 
model public-private partnerships will help the National Park Service begin its second century with improved visitor 
services and an energized American constituency, whose families enjoy and benefit from their national parks. 



Construct Wisconsin Avenue Plaza 
at Georgetown Waterfront Park
Rock Creek Park, DC
Project/Program Overview
Rock Creek Park created Georgetown Waterfront Park on the Potomac River. A former parking lot has 
been transformed into an active and welcoming landscaped park that will contain water features and trails 
connecting the Capital Crescent Trail to the Rock Creek Trail and the National Mall.  The park will provide a 
series of steps to the river with seating capacity for more than 300 spectators to view Potomac River water 
events and rowing regattas.  The bioengineered edge and rain gardens will improve filtration and water 
quality in the Potomac watershed, and new trees and plantings in the park control erosion and reduce storm 
water runoff. 

At A Glance

Partner: Friends of Georgetown Waterfront Park, 
Government of the District of Columbia 

Project/Program Investment: 
$ 9,000,000 Total
$ 4,500,000 Park 
$ 4,500,000 Partner

Economic Stimulus: 
Georgetown Waterfront Park Phase II was 
awarded in the amount of $7,184,460. It is 
anticipated the contractor work force may be 40 
employees over the life of the project. 

Congressional Delegation: 
Representative Eleanor Holmes Norton (D - DC), 
At Large District

Park Snapshot
Rock Creek Park is truly a gem in our nation’s capital. It offers visitors an opportunity to reflect and soothe 
their spirits through the beauty of nature. Fresh air, majestic trees, wild animals, and the ebb and flow of 
Rock Creek emanate the delicate aura of the forest. Our country’s history abounds within the park. Visitors 
walk in the footsteps of Piscataway Indians, the Old Stone House attests to a time when Washington, D.C. 
was a new capital, Pierce Mill reminds us how a new technology aided the economic growth of the nation, 
and Civil War remnants divulge stories of unrest. Ultimately, the establishment of Rock Creek Park in 1890, 
“...for the benefit and enjoyment of the people of the United States” served as an inspiration for the creation 
of future national parks.

NATIONAL PARK SERVICE  *  CENTENNIAL CHALLENGE
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The National Park Service Centennial Challenge matches philanthropic contributions with federal funds for projects and 
programs that will prepare the parks for the 100th anniversary of the National Park Service in 2016.  The 50-50 matching 
requirement doubles investors’ money, and communities reap the economic benefits of this infusion of capital. These 
model public-private partnerships will help the National Park Service begin its second century with improved visitor 
services and an energized American constituency, whose families enjoy and benefit from their national parks. 
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Establish Gateway Interagency Visitor 
Center at New Gillette Ranch Property
Santa Monica Mountains National Recreation Area, CA

Project/Program Overview
Santa Monica Mountains National Recreation Area is jointly managed through a partnership of local, state, 
and federal park agencies.  The agencies adopted a general management plan in 2003 that recommends 
construction and operation of an interagency visitor center at King Gillette Ranch located in the heart of 
the national recreation area.  The visitor center will serve the public interest by providing one-stop visitor 
information for all park destinations while promoting efficient government by combining agency operating 
resources.  The agencies will close existing, duplicative visitor information locations to accommodate the new 
visitor center.  No new base operating funds will be required.

An existing 6,900 square-foot building located on the ranch will be rehabilitated to serve as the visitor center.  
The agencies performed a condition assessment in 2007, which indicated the building is in poor condition and 
must be rehabilitated.  The first phase of work (now underway) includes design services, rehabilitation of the 
building shell and related site improvements, and contract management.  The second phase of work will cover 
construction of interior improvements, interpretive exhibits, and landscaping.

At A Glance

Partners:  State of California Mountain 
Recreation and Conservation Authority

Project/Program Investment:
$  3,580,000  Total
$  1,540,000  Park 
$  2,040,000 Partner

Economic Stimulus:
Transforming an existing structure into Santa 
Monica’s Gillette Ranch Visitor Center will 
be done by a contract, including design and 
construction. That will include 11 contract firms 
and 31 workers.

Congressional Delegation: 
Representative Henry Waxman (D-CA), 30th 
District; Representative Elton Gallegly (R-CA), 
27th District; Senator Diane Feinstein (D-CA); 
Senator Barbara Boxer (D-CA)

Park Snapshot
Santa Monica Mountains National Recreational Area preserves 153,000 acres of nature within the greater 
metropolitan Los Angeles area for the enjoyment, inspiration, and health of all people.  Today, over 35 million 
annual visitors find solace and recreation in the many local, state, and federal parks that make up this unique 
unit of the National Park System.  A consortium of 
education partners present outdoor education 
programs to 70,000 inner-city students each year.  
The National Park Service and a variety of 
conservation partners are working to restore and 
protect habitat for 1,600 native species of plants 
and animals, including golden eagles, peregrine 
falcons, and mountains lions.  

The National Park Service Centennial Challenge matches philanthropic contributions with federal funds for projects and 
programs that will prepare the parks for the 100th anniversary of the National Park Service in 2016.  The 50-50 matching 
requirement doubles investors’ money, and communities reap the economic benefits of this infusion of capital. These 
model public-private partnerships will help the National Park Service begin its second century with improved visitor 
services and an energized American constituency, whose families enjoy and benefit from their national parks. 



Repair and Rehabilitate the 
Cedar Point Boat Ramp
Timucuan Ecological and Historic Preserve, FL

Project/Program Overview
Timucuan Ecological and Historical Preserve will rehabilitate an unsafe boat ramp in the park’s Cedar Point 
area and build a finger pier.  The area is currently used by residents to launch boats, thus causing damage to 
the marsh grass beds on both sides of the existing broken ramp. 

At A Glance

Partner: City of Jacksonville

Project/Program Investment: $ 540,000 Total, $ 270,000 Park, $ 270,000 Partner

Economic Stimulus:  The Timucuan Ecological and Historical Preserve has awarded a construction 
contract for $428,000 creating 35 new construction jobs.

Congressional Delegation:  Representative Ander Crenshaw (R - FL), 4th District; Senator Mel R. 
Martinez (R - FL), Senator Bill Nelson (D - FL)

Park Snapshot
Timucuan Ecological and Historic Preserve is one of the last unspoiled coastal wetlands on the Atlantic Coast. 
The preserve encompasses 6,000 years of human history and the unspoiled beauty of salt marshes, coastal 
dunes, and hardwood hammocks. The site includes Fort Caroline National Memorial, Kingsley Plantation, 
Theodore Roosevelt Area, and Cedar Point. 

The National Park Service Centennial Challenge matches philanthropic contributions with federal funds for projects and 
programs that will prepare the parks for the 100th anniversary of the National Park Service in 2016.  The 50-50 matching 
requirement doubles investors’ money, and communities reap the economic benefits of this infusion of capital. These 
model public-private partnerships will help the National Park Service begin its second century with improved visitor 
services and an energized American constituency, whose families enjoy and benefit from their national parks. 

NATIONAL PARK SERVICE  *  CENTENNIAL CHALLENGE
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Rehabilitate Weir Farm Caretaker’s 
Garage into Artist-in-Residence Studio 
Weir Farm National Historic Site, CT

Project/ Program Overview
Weir Farm National Historic Site constructed a new Artist-in-Residence studio by rehabilitating the existing 
historic caretaker’s garage and adding a new addition on the footprint of the former attached barn. This 
has been a priority for the park and its private partner for more that 10 years. This project exemplifies a 
commitment to furthering and celebrating art on-site and investing in future artists, art programs, and visitor 
involvement. As the country’s only park dedicated to American painting, it reflects the impact of art and art 
history on visitors and art institutions nationwide. This new studio symbolizes the mission of the park and role 
of art in the visitor experience. 

At A Glance

Partner: Weir Farm Art Center

Project/Program Investment: 
$ 399,000  Total
$  141,000  Park 
$  258,000 Partner

Economic Stimulus: 
The Weir Farm project will employ 24 local 
people. The contractor employees will use local 
accommodations and restaurants; use local 
materials, hardware, equipment, and fuel.

Congressional Delegation: 
Representative Christopher Shays (R - CT), 
4th District; Senator Christopher Dodd 
(D - CT); Senator Joseph Lieberman (I-CT)

Park Snapshot
In the summer of 1882, American Impressionist painter J. Alden Weir boarded a train from New York bound 
for his modest farm among rolling hills in Branchville, Connecticut. Far from the commotion of the city, 
Weir and his family transformed their summer retreat into a creative refuge for friends and fellow artists. 
After Weir, Sculptor Mahonri Young and painter Sperry Andrews followed, and continued a legacy of artistic 
expression at Weir Farm that still inspires today.  Today, the 60-acre National Historic Site preserves not only 
the homes, studios and barns of the farm, but also the rolling hills, fields, and distinctive stone walls that still 
inspire visitors and painters today. Artists are also welcome to come and paint the landscape in the tradition of 
the many artists that have worked here in the past.

The National Park Service Centennial Challenge matches philanthropic contributions with federal funds for projects and 
programs that will prepare the parks for the 100th anniversary of the National Park Service in 2016.  The 50-50 matching 
requirement doubles investors’ money, and communities reap the economic benefits of this infusion of capital. These 
model public-private partnerships will help the National Park Service begin its second century with improved visitor 
services and an energized American constituency, whose families enjoy and benefit from their national parks. 
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Rehabilitate Yosemite’s Iconic 
Tunnel View Overlook
Yosemite National Park, CA
Project/ Program Overview
At Yosemite National Park, the Wawona Tunnel View scenic overlook is one of the most popular scenic 
overlooks in the park.  This iconic overlook affords expansive views of Yosemite Valley landmarks such as 
El Capitan, Bridalveil Falls, and Half Dome that have captured the awe of visitors for nearly 75 years. The 
overlook was constructed in 1932 during an era that heralded the national park rustic design style. Tour 
buses, tram tours, and cars bring an estimated 3-5,000 people to the overlook per day during the height of 
the tourist season.  This project has improved the visitor experience, accessibility, and safety by remedying 
long-standing vehicle and pedestrian safety issues.  It provides clear circulation patterns for pedestrians and 
vehicles, enhances and maintains viewing opportunities for visitors, provides accessibility to viewing areas, 
corrects safety problems associated with the Inspiration Point trailhead, and addresses sanitation issues. In 
addition, the rehabilitation preserved and enhanced the naturalistic, rustic character and integrity of this 
historic overlook through thoughtful site design and construction. 

At A Glance

Partner: The Yosemite Fund

Project/Program Investment:  
$ 3,008,000 Total
$  1,333,000 Park 
$  1,675,000 Partner

Economic Stimulus: 
The Yosemite tunnel project utilized 33 
contract employees paid for by the Yosemite 
Fund and NPS. Nearly 70% of the FY2008 
total project costs were paid to local or other 
California firms.

Congressional Delegation: 
Representative George Radanovich (R - 
CA), 19th District; Senator Barbara Boxer (D 
- CA); Senator Dianne Feinstein (D - CA)

Park Snapshot
Yosemite National Park embraces a spectacular tract of mountain-and-valley scenery in the Sierra Nevada, 
which was set aside as a national park in 1890. The park harbors a grand collection of waterfalls, meadows, 
and forests that include groves of giant sequoias, the world’s largest living things. Highlights of the park 
include Yosemite Valley, and its high cliffs and waterfalls; Wawona’s history center and historic hotel; the 
Mariposa Grove, which contains hundreds of ancient giant sequoias; Glacier Point’s spectacular view of 
Yosemite Valley and the high country; Tuolumne 
Meadows, a large subalpine meadow surrounded by 
mountain peaks; and Hetch Hetchy, a reservoir in a 
valley considered a twin of Yosemite Valley. 

The National Park Service Centennial Challenge matches philanthropic contributions with federal funds for projects and 
programs that will prepare the parks for the 100th anniversary of the National Park Service in 2016.  The 50-50 matching 
requirement doubles investors’ money, and communities reap the economic benefits of this infusion of capital. These 
model public-private partnerships will help the National Park Service begin its second century with improved visitor 
services and an energized American constituency, whose families enjoy and benefit from their national parks. 
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2008 Centennial Challenge Parks by Alphabetical Listing 
 
 
 
A.   
Acadia National Park, ME    
Andrew Johnson National Historic Site, 
TN 
Appalachian National Scenic Trail, ME, 
NH, VT,  MA, CT, NY, NJ, PA, MD, WV, 
VA, TN, NC, GA 
Assateague Island National Seashore, MD 
 
B.       
Bandelier National Monument, NM 
Bent’s Old Fort National Historic Site, CO   

Hagerman Fossil Beds National 
Monument, ID 

Big Thicket National Preserve, TX  
Biscayne National Park, FL   
Boston Harbor Islands National Recreation  
Area, MA  
Boston National Historic Park, MA  
Buffalo National River, AR  

 
 

Jefferson National Expansion Memorial, 
MO C.  

Cape Hatteras National Seashore, NJ   
Cedar Breaks National Monument, UT  
Channel Islands National Park, CA  
Colorado National Monument, CO 
Congaree National Park, SC   
Cuyahoga Valley National Park, OH 
 
D.  
Death Valley National Park, CA  
 
E.  
Everglades National Park, FL   

  
F.       
Fire Island National Seashore, NY  
Fredericksburg and Spotsylvania County 
Battlefields Memorial National Military 
Park, VA  

 Mesa Verde National Park, CO 
 
 
 
 
 
 

 
 
G.  
George Washington Memorial Parkway, 
DC/MA/VA 
Glacier National Park, MT 
Golden Gate National Recreation Area, 
CA 
Great Smoky Mountains National Park, 
NC/TN 
 
H.  

Haleakala National Park, HI 
Hampton National Historic Site, MD 
Hawaii Volcanoes National Park, HI 
Hot Springs National Park, AK 
 
J.  

 
K.  
Kennesaw Mountain National National 
Battlefield Park, GA 
 
L. 
Lake Mead National Recreation Area, NV 
Lava Beds National Monument, CA 
Lewis and Clark National Historical Park, 
OR 
Longfellow National Historic Site, MA 
Lowell National Historical Park, MA 
 
M. 
Manassas National Battlefield Park, VA 
Manzanar National Historic Site, CA 
Marsh-Billings-Rockefeller National 
Historical Park, VT 

Monocacy National Battlefield, MD 
Morristown National Historic Park, NJ 
Mount Rainier National Park, WA 
 
 
 



N. 
National Capital Parks – East, 
DC/MD/VA/WV 
National Mall & Memorial Parks, DC 
National Parks of New York Harbor, NY 
New Orleans Jazz National Historical Park,  
LA 
North Cascades National Park, WA 
 
O.  
Olympic National Park, WA 
 
P.  
Padre Island National Seashore, TX 
Petrified Forest National Park, AZ 
Point Reyes National Seashore, CA 
 
R.  
Redwood National Park, CA 
Rock Creek Park, DC 
Rocky Mountain National Park, CO 
 
S.  
Saint Croix National Scenic River, MN/WI 
Salem Maritime National Historic Site, MA 
San Antonio Missions National Historical 
Park, TX 
Santa Monica Mountains National 
Recreation Area, CA 
 

 
Sequoia and Kings Canyon National 
Parks, CA 
Sleeping Bear Dunes National Lakeshore, 
MI 
 
T.  
Theodore Roosevelt National Park, ND 
Timucuan Ecological and Historic 
Preserve, FL 
 
V. 
Valley Forge National Historical Park, PA 
Vicksburg National Military Park, MS 
 
W.  
Weir Farm National Historic Site, CT 
Women’s Rights National Historical Park, 
NY 
Wrangell-St. Elias National Park and 
Preserve, AK 
 
Y.  
Yellowstone National Park, WY 
Yosemite National Park, CA 
 
Z.  
Zion National Park, Utah 
 
 
 

 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Mount Rainier National Park  



Park Snapshot
Located on the rugged coast of Maine, Acadia National Park encompasses over 47,000 acres of granite-
domed mountains, woodlands, lakes and ponds, and ocean shoreline. Such diverse habitats create striking 
scenery and make the park a haven for wildlife and plants. Entwined with the natural diversity of Acadia is 
the story of people. Evidence suggests native people first lived here at least 5,000 years ago. Subsequent 
centuries brought explorers from far lands, settlers of European descent, and, arising directly from the beauty 
of the landscape, tourism and preservation.

At A Glance

Partner: Acadia Partners for Science 
and Learning

Project/Program Investment:
$ 7,000 Total
$ 3,5,000 Park 
$ 3,500 Partner

Congressional Delegation: 
Rep.Tom Allen (D - ME), 1st 
District; Rep. Michael H. Michaud; 
(D - ME), 2nd District; Senator 
Susan Collins (R - ME); Senator 
Olympia Snowe (R - ME)

Project/Program Overview
Over the last five years at Acadia National Park, staff has organized intensive surveys for ants, moths 
and butterflies, beetles, flies, and spiders with the participation of over 300 amateur and professional 
entomologists. Over a hundred new species have been recorded for the park and tens of new species have 
been recorded for the State of Maine through these events. 

Funding will enable the park and its partners to create a user-friendly and interactive website presence to 
share information and engage the public about the results from these past and future BioBlitzes. At present, 
none of the data and information about the activities of park BioBlitzes is available for participants and 
other interested people. The park wants to continue to engage with the public long after a BioBlitz has been 
completed. Staff believes that they can accomplish this goal and foster environmental stewardship for the 
park and the NPS by creating a web site that allows users to search data, create maps, post comments and 
photographs, etc. 

BioBlitz! Create Environmental 
Leadership Through Discovery 
Acadia National Park, ME

View from Cadillac Mountain 
Photo by Todd M. Edgar
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Engaging Youth: No Child Left 
Inside Initiative
Acadia National Park, ME
Project/Program Overview
Acadia National Park’s “No Child Left Inside” multi-year program will enhance, expand, and ensure the con-
tinuity of curriculum-based programs, the Junior Ranger program, and other youth and family programming 
offered at the park.  Proven programs with families, educators, and learners will be strengthened while new 
efforts will be made to reach out to young people ages 5 to 25, their families, and teachers. 

The partners will fund classroom programs, while providing teacher training; fund fellowships and assistant-
ships for young people seeking to build park resource-related careers; and provide transportation money and 
scholarships to schools to bring classes to the national park. 

At the completion of the 2008 phase of this project, Acadia National Park will have acquired equipment for 
the NPS Schoodic Education Adventure classroom, provide new uses of technology (blogs, web content and 
downloads) on the NPS webpage, and established an expanded activity-based Acadia Quest, a year-long 
“scavenger hunt” for youth teams to participate in park ranger programs, explore the park, and contribute 
their time as volunteers.

At A Glance

Partners: Acadia Partners for 
Science and Learning; Eastern 
National; Friends of Acadia 

Project/Program Investment: 
$ 362,000 Total
$ 181,000 Park 
$ 181,000 Partner

Congressional Delegation: 
Rep.Tom Allen (D - ME), 
1st District; Rep. Michael 
H. Michaud (D - ME), 2nd 
District; Senator Susan Collins 
(R - ME); Senator Olympia 
Snowe (R - ME)

 

Park Snapshot
Located on the rugged coast of Maine, Acadia National Park encompasses over 47,000 acres of granite-
domed mountains, woodlands, lakes and ponds, and ocean shoreline. Such diverse habitats create striking 
scenery and make the park a haven for wildlife and plants. Entwined with the natural diversity of Acadia is 
the story of people. Evidence suggests native people first lived here at least 5,000 years ago. Subsequent 
centuries brought explorers from far lands, settlers of European descent, and, arising directly from the beauty 
of the landscape, tourism and preservation. 
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The Road to the White House: 
Interpretative and Educational Events
Andrew Johnson National Historic Site, TN

Project/Program Overview
Andrew Johnson National Historic Site has partnered with the Greene County Partnership which consists of 
over 100 businesses and organizations, to preserve and promote the history of Andrew Johnson, the 17th 
President of the United States.  By developing this cooperative effort, park staff is meeting the goals of the 
Bicentennial Committee and the NPS by expanding and educating new and diverse audiences about the 
many positive achievements of President Andrew Johnson during and after the Civil War. Park partners will 
be conducting events, volunteering hundreds of hours of time; financing  some of these resources, providing 
expertise to develop educational materials, hosting an Andrew Johnson Day at the Astros baseball field; 
creating paintings, sculptures, historic calendars, reenactments, lectures series, and the Bicentennial website.
The national and regional celebration of Andrew Johnson’s 200th Birthday will include creating a curriculum-
based educational program for the park, developing an educational activity guide, and redesigning the parks’ 
Junior Ranger booklet with the local school systems. The materials will be designed for elementary and middle 
school children and will highlight the Constitution, the power of the vote, the Civil War, slavery issues and 
Emancipation, and woman’s roles in history.

Park Snapshot
Andrew Johnson National Historic Site honors 
the life and work of the nation’s 17th President 
and preserves his two homes, tailor shop, and 
grave site. Andrew Johnson’s life exemplifies many 
struggles faced by Americans today. He worked his 
way from tailor to President. He stood strong for 
his ideals and beliefs. His presidency, from 1865 - 
1869, illustrates the United States Constitution at 
work following Lincoln’s assassination and during 
attempts to reunify a nation that had been torn by 
civil war. His work helped shape the future of the 
United States and his influences continue today. 

At A Glance

Partner: Greene County Partnership

Project/Program Investment:
$ 200,000 Total 
$ 100,000 Park
$ 100,000 Partner

Congressional Delegation: 
Rep.  David Davis (R - TN), 1st District; 
Senator Lamar Alexander (R - TN); 
Senator Bob Corker (R - TN)

Andrew and Eliza Johnson’s Grave Marker atop Monument Hill
NPS Photo 
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Implement an Appalachian Trail 
Environmental MEGA-Transect Program
Appalachian National Scenic Trail

Project/Program Overview
Appalachian Trail National Scenic and its surrounding 250,000 acres of protected lands are threatened with 
encroaching development, acid rain, invasive species, polluted water, and climate change.  This makes the 
Appalachian Trail and its protected corridor an ideal indicator for environmental conditions that directly affect 
more than 120 million Americans. 

With the help of volunteers, the Appalachian Trail MEGA-Transect program will collect scientifically valid and 
relevant data on the health of the landscape and the species it harbors. Citizen scientists will play an active 
role, participating in monitoring activities and providing policy-makers, scientists and land managers with 
the data needed to further protect the Trail. Involving volunteers in gathering data for real and meaningful 
scientific endeavors not only serves as a means for awareness building and outreach, it is also a way to 
gather large amounts of data quickly with limited costs, and is in keeping with the longstanding tradition of 
volunteer stewardship on the Appalachian Trail. 

This data will not only help land managers make better decisions, it will also give the American public and 
policy-makers the information necessary to protect their community resources and reach the goals of current 
environmental legislation.

At A Glance

Partners: Appalachian Trail Conservancy 
and North Carolina State University

Project/Program Investment
$ 238,000 Total
$ 119,000 Park
$ 119,000 Partner

Congressional Delegation: 
Rep. Marion Berry (D - AR), 1st District; 
Rep. John Boozman (R - AR), 3rd 
District; Senator Blanche Lincoln (D - 
AR); Senator Mark Pryor (D - AR)

Park Snapshot
The Appalachian National Scenic Trail is a 2,174-mile footpath along the ridgecrests and across the major 
valleys of the Appalachian Mountains from Katahdin in Maine to Springer Mountain in northern Georgia. 
The trail traverses Maine, New Hampshire, Vermont, Massachusetts, Connecticut, New York, New Jersey, 
Pennsylvania, Maryland, West Virginia, Virginia, Tennessee, North Carolina and Georgia. The Appalachian 
Trail is used by day, weekend and other short-term hikers, section-hikers and thru-hikers. Thru-hikers hike 
the entire length of the Trail in one season. The Trail is currently protected along more than 99 percent of its 
course by federal or state ownership of the land or by rights-of-way. Annually, more than 4,000 volunteers 
contribute more than 185,000 hours of effort on the Appalachian Trail.
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Develop Interpretative Tools to Enhance 
Resource Understanding and Appreciation 
Assateague Island National Seashore, MD

Project/Program Overview
Assateague Island National Seashore will design and rebuild marine life exhibits for the new Barrier Island 
Visitor Center and complete production of a film about Assateague Island’s most renowned resource, the As-
sateague wild horses.  These two new interpretive tools will enhance the public’s understanding and apprecia-
tion for the resources and values of the park.

The new marine life exhibits will be accessible and safe, and will improve the quality of associated education 
programs. The exhibits will help Assateague Island National Seashore fulfill its role in implementing the NPS 
Ocean Park Stewardship Action Plan for ocean literacy and stewardship. 

Viewing horses is a primary activity of more than 80% of visitors to Assateague Island and the film about 
Assateague’s wild horses will enhance visitor satisfaction, understanding and appreciation of the wild horses 
and the associated management practices. The film will also address safety issues associated with visitor/horse 
interactions and describe responsible public viewing practices.

Park Snapshot
Storm tossed seas, as well as gentle breezes, shape Assateague Island. This barrier island is a tale of constant 
movement and change. Assateague Island National Seashore is where bands of wild horses freely roam 
amongst plants and native animals that have adapted to a life of sand, salt and wind. Special thickened 
leaves and odd shapes reveal the plant world’s successful struggle here. Ghost crabs buried in the cool 
beach sand and tree swallows plucking bayberries on their southward migration offer glimpses of the animal 
world’s connection to Assateague. 

At A Glance

Partners:  Assateague Mobile Sportfishermen’s Association; Assateague Trust; Private Donor

Project/Program Investment: $ 130,000 Total, $ 65,000 Park, $ 65,000 Partner

Congressional Delegation:  Rep. Wayne Gilchrest (R - MD), 1st District; Rep. Thelma D. Drake (R - 
VA), 2nd District; Senator Benjamin Cardin (D - MD); Senator Barbara Mikulski (D - MD); Senator 
John Warner (R - VA); Senator James “Jim” Webb (D - VA)
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Identify Non-Traditional Park 
Visitor Needs
Bandelier National Monument, NM

Project/Program Overview
Bandelier National Monument will conduct research to understand non-traditional national and state park 
audiences in Northern New Mexico to make New Mexico’s parks more relevant to Pueblo and Hispanic non-
park users. The monument will work in cooperation with the Friends of Bandelier and the Northern Arizona 
University (NAU) Social Research Laboratory. NAU will organize and host 10 non-traditional park visitor focus 
groups and conduct multiple interviews in rural and urban areas in northern New Mexico in 2008. 

These focus groups/interviews will occur in two phases to assure that approaches are appropriate for two 
Bandelier non-user groups. Phase One will focus on Pueblo Indians and Phase Two on Hispanic communities.  
NAU then create an action plan to reach out to these non-traditional audiences.  It will explore issues such as 
access (including transportation and costs), communications (including bilingual needs and outreach efforts), 
cultural differences, workforce representation, and cultural interpretation. 

The monument will implement programs and services that will ensure that the non-traditional groups find 
relevance in visiting the monument and participating in park programs. 

At A Glance

Partner: Friends of Bandelier

Project/Program Investment:
$ 47,000 Total
$ 23,500 Park 
$ 23,500 Partner

Congressional Delegation: 
Rep. Tom Udall (D - NM), 3rd District; 
Senator Jeff Bingaman (D - NM); Senator 
Pete Domenici (R - NM)

Park Snapshot
Bandelier National Monument is best known 
for mesas, sheer-walled canyons, and several 
thousand ancestral Pueblo dwellings, but 
Bandelier also includes over 23,000 acres 
of designated wilderness. The best-known 
archeological sites, in Frijoles Canyon near the 
visitor center, were inhabited from the 1100s 
into the mid-1500s, and earlier groups had 
used the area for thousands of years. The 
park was named for Adolph Bandelier, a 19th-
century anthropologist.
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Model For Sustainability
Bandelier National Monument, NM

Project/Program Overview
Partnering with the Friends of Bandelier, Bandelier National Monument will become a model for sustainability.
Bandelier will develop and implement a Climate-Friendly Parks Sustainability Plan to improve operational 
efficiency and environmental sustainability. The park will define its carbon footprint, improve the efficiency of 
electrical and water systems, convert one park vehicle to a hybrid, install several campground solar panels, and 
develop an action plan for correcting and funding other issues before 2016. Once a plan is completed, the 
park will purchase priority supplies, materials, and equipment. In addition, the park will develop educational 
materials and media to showcase its efforts and to encourage public participation. 

Park Snapshot
Best known for mesas, sheer-walled canyons, and several thousand ancestral Pueblo dwellings found among 
them, Bandelier National Monument also includes over 23,000 acres of designated wilderness. The best-
known archeological sites, in Frijoles Canyon near the visitor center, were inhabited from the 1100s into the 
mid-1500s, and earlier groups had used the area for thousands of years. The park was named for Adolph 
Bandelier, a 19th-century anthropologist. 

At A Glance

Partner: Friends of Bandelier

Project/Program Investment: $ 55,000 Total, $ 27,500 Park, $ 27,500 Partner

Congressional Delegation:  Rep. Tom Udall (D - NM), 3rd District; Senator Jeff Bingaman (D - 
NM);   Senator Pete Domenici (R - NM)
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Create “Trading Territory” 
Interpretive Trail 
Bent’s Old Fort National Historic Site, CO

Project/Program Overview
Bent’s Old Fort National Historical Site will create a non-motorized, pedestrian-only interpretive trail offering 
opportunities for visitors to learn more about the area as a home to Native Americans, traders and settlers 
along the historic route of the Santa Fe Trail. The trail will provide visitor access to the riparian area along 
the Arkansas River and educate visitors about the connections between the area’s natural environment and 
its human history.  In addition to the development of the trail, the park will also create wayside exhibits that 
provide information on a wide range of site specific topics.  

At A Glance

Partner: Colorado Preservation, Inc. 

Project/Program Investment:        
$ 71,733 Total
$ 35,440 Park 
$ 36,293 Partner

Congressional Delegation: 
Rep. Marilyn Musgrave (R - CO), 4th 
District; Senator Wayne Allard (R - CO); 
Senator Ken Salazar (D - CO)

Park Snapshot
Bent’s Old Fort National Historical Site protects the fort site built by William and Charles Bent and Ceran St. 
Vrain in 1833 to trade with plains Indians and trappers. For much of its 16-year history, the fort was the only 
major permanent white settlement on the Santa Fe Trail between Missouri and the Mexican settlements. 
The fort provided explorers, adventurers, and the U.S. Army a place to get needed supplies, wagon repairs, 
livestock, good food, water and company.  During the war with Mexico in 1846, the fort became a staging 
area for Colonel Stephen Watts Kearny’s “Army of the West”. 

Disasters and disease caused the fort’s abandonment in 1849. The fort was reconstructed in 1976 using 
archeological excavations and original sketches, paintings and diaries. The park interprets the amazing history 
of the area, the fort, and the lifestyle in the West. 

Photo by Dennis Chappell
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Park Snapshot
Big Thicket National Preserve consists of nine land units and six water corridors encompassing more than 
97,000 acres. Big Thicket was the first preserve in the National Park System established October 11, 1974, 
and protects an area of rich biological diversity. A convergence of ecosystems occurred here during the last 
Ice Age. It brought together, in one geographical location, the eastern hardwood forests, the Gulf coastal 
plains, and the Midwest prairies.

At A Glance

Partner: Big Thicket Association

Project/Program Investment:   $ 150,000 Total, $ 75,000 Park,  $75,000 Partner

Congressional Delegation:  Rep. Al Green (D - TX), 9th District; Rep. Ted Poe (R - TX), 2nd District; 
Senator John Cornyn (R - TX); Senator Kay Bailey Hutchinson (R - TX)

Project/Program Overview
Big Thicket National Preserve will further the development of the Thicket of Diversity All Taxa Biodiversity 
Inventory (ATBI). ATBIs are systematic scientific surveys of all biological resources using dedicated groups of 
scientists, taxonomists, and citizens to search for organisms. This program will provide park visitors hands-on 
experience with scientists in the discovery of new organisms in the Preserve. 

These experiences teach visitors about the diversity of flora and fauna within protected areas, and forge 
connections between the American public and the natural environment.  It is critically important for the 
National Park Service to connect with youth, minorities, and other under-represented groups in meaningful 
park experiences.  This project will engage the public in the excitement of a nationally representative and 
scientifically credible tool to discover, measure, and compare the biodiversity through the National Park 
System.

BioBlitz! Create Environmental 
Leadership Through Discovery 
Big Thicket National Preserve, TX

NPS Photo
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Biscayne Birds: Baseline Monitoring 
and Training Local Youth 
Biscayne National Park, FL

Project/Program Overview
Biscayne National Park will develop a scientifically-based baseline bird monitoring program. The information 
gathered through the baseline bird monitoring data will be used to create education and outreach 
opportunities aimed at informing visitors about the importance of Biscayne’s habitats and the risks to coastal 
ecosystems.  

In addition, funding will be used to create a training program for NPS personnel and volunteers and local 
teens. The training will involve outreach to high school and college students, presentations on basic bird 
identification and Biscayne’s habitats, and field trips.  

Park Snapshot
Within sight of downtown Miami, yet worlds away, Biscayne protects a rare combination of aquamarine 
waters, emerald islands, and fish-bejeweled coral reefs. Here, too, is evidence of 10,000 years of human 
history, from pirates and shipwrecks to pineapple farmers and presidents. Outdoors enthusiasts can boat, 
snorkel, camp, watch wildlife…or simply relax in a rocking chair gazing out over the bay.

At A Glance

Partner: Florida Fish and Wildlife 
Conservation Commission 

Project/Program Investment:
$ 30,000 Total
$ 15,000 Park 
$ 15,000 Partner

Congressional Delegation: 
Rep. Ilena Ros-Lehtinen (R - FL), 
18th District; Senator Mel R. 
Martinez (R - FL); Senator Bill 
Nelson (D - FL)
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Coral Reef Rejuventation: 
A Community Program
Biscayne National Park, FL

Project/Program Overview
Biscayne National Park, through a multi-year, community based, volunteer project, will develop a large source 
of coral colonies needed for coral reef restoration and enhancement.  Coral reefs are commonly damaged by 
vessel groundings. 
This project rescues coral fragments normally left as unsalvageable, brings them into controlled and quasi-
controlled environments to facilitate their growth. Using standard husbandry techniques the park will restore 
coral to a size that will survive the rigors of the natural coral reef environment.  

The loss of coral is reflected in the loss of habitat, fish abundance, benthic diversity, and recreational 
opportunities in coral reef areas. The ever increasing anthropogenic pressures are now threatening the very 
existence of coral populations in Florida and the Caribbean. Vessel groundings are occurring at an increasing 
rate in Biscayne National Park with an average of 10 to 30 reported per year. Damaged areas do not recover 
quickly, taking 50 years or more to recover, and are often reverting to open sandy areas. This project will 
ensure that coral reefs are preserved for the future. 

At A Glance

Partners:  Herbert Hoover Foundation, 
University of Miami and South Florida 
National Parks Trust

Project/Program Investment:
$ 110,000 Total 
$ 55,000 Park 
$ 55,000 Partner

Congressional Delegation: 
Rep. Ilena Ros-Lehtinen (R - FL), 18th 
District; Senator Mel R. Martinez (R - FL); 
Senator Bill Nelson (D - FL)

 

Park Snapshot
Within sight of downtown Miami, yet worlds away, Biscayne National Park protects a rare combination of 
aquamarine waters, emerald islands, and fish-bejeweled coral reefs. Here too is evidence of 10,000 years of 
human history, from pirates and shipwrecks to pineapple farmers and presidents. Outdoors enthusiasts can 
boat, snorkel, camp, watch wildlife…or simply relax in a rocking chair gazing out over the bay.

NPS Photo 
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At A Glance

Partner: Island Alliance

Project/Program Investment:  $ 100,000 Total: $ 50,000 Park: $ 50,000 Partner

Congressional Delegation: 
Rep. Michael Capuano (D - MA), 8th District; Rep. William Delahunt (D - MA),  10th District; Rep. 
Barney Frank (D - MA) 4th District; Rep. Stephen F. Lynch (D - MA) 9th District; Rep. Edward 
Markey (D - MA) 7th District; Senator Edward Kennedy (D - MA); Senator John Kerry (D - MA)

Park Snapshot
Boston Harbor Islands National Park area includes 34 islands situated within the Greater Boston shoreline. 
The islands are rich in natural and cultural resources. Imagine a place where you can explore tide pools, walk 
through a Civil War era fort, climb a lighthouse, hike lush trails and salt marshes, camp under the stars, or re-
lax while fishing, picnicking or swimming...all within reach of downtown Boston. The 34 islands are managed 
by a unique, 13-member partnership which includes the National Park Service and other public and private 
organizations. An advisory council provides a mechanism for public involvement.

Project/Program Overview
Boston Harbor Islands National Recreation Area’s Micro-Wilderness Invertebrate Inventory Program offers a 
chance for thousands of students and citizen scientists to search for life among the terrestrial and intertidal 
areas of the 34 islands, with guidance from taxonomic experts. Discoveries will be shared with the broader 
public through computer-enhanced large-scale photos of the tiny creatures identified as part of the study. 
In addition, these citizen researchers will learn how the organisms share space and interact with each other. 
Thus, children and adults will have a window on a new world through their personal discoveries on the 
islands and through media produced by the collaborative project.

Micro-Wilderness Invertebrate 
Inventory Program
Boston Harbor Islands National Recreation Area, MA

Sunset over Sheep Island Photo by Sherman Morss Jr. 
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Reintroduce Trumpeter Swans and 
Provide Wetland Habitat Education 
Buffalo National River, AR

Project/Program Overview
By 1932 only sixty-nine trumpeter swans were known to exist in the lower 48 states; decimated by over-
hunting. To restore trumpeter swan populations, conservationists began feeding them. Because the swans 
were provided a reliable food source, they stopped migrating to Southern states (where they historically 
wintered), and they lost the memory imprints needed to navigate the migration route. This project will restore 
the swans’ navigational imprints and, therefore, their migration ability. The Trumpeter Swan Society, Arkansas 
Game and Fish Commission, and NPS employees and volunteers will use a process called “reverse migration 
imprinting.” Twenty wild swans from Iowa will be relocated and released on the Boxley Mill Pond at Buffalo 
National River. These relocated swans will adopt the Boxley Mill Pond as their wintering site and will migrate 
there from Iowa. In subsequent years, the swans should return, followed by their offspring. By restoring this 
natural migration pattern, wetland ecosystems and visitors who enjoy the sights and sounds of the largest 
migratory bird in North America will benefit. 

At A Glance

Partner:  Arkansas Game and Fish 
Commission 

Project/Program Investment:
$ 4,000 Total
$ 2,000 Park 
$ 2,000 Partner

Congressional Delegation: 
Rep. Marion Berry (D - AR), 1st 
District; Rep. John Boozman (R - 
AR), 3rd District; Senator Blanche 
Lincoln (D - AR); Senator Mark 
Pryor (D - AR)

 

Park Snapshot
The Buffalo River is one of the few remaining unpolluted, free-flowing rivers in the lower 48 states offering 
both swift-running and placid stretches. The Buffalo National River encompasses 135 miles of the 150-mile 
long river. It begins as a trickle in the Boston Mountains 15 miles above the park boundary. Following what 
is likely an ancient riverbed, the Buffalo cuts its way through massive limestone bluffs traveling eastward 
through the Ozarks and into the White River. 

Photo by Mark Robinson
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Project/Program Overview
At Buffalo National River during the past century, freshwater mussels have experienced a precipitous decline 
and extinction rate unparalleled in the recorded biological history of the United States.  Missouri State 
University (MSU) has developed an ingenious, low-cost process for reproducing Ozark mussel species via 
in-house aquaculture. MSU has also invented in-situ grow-out chambers, called mussel silos that are placed 
in the river to grow juvenile mussels to adults by utilizing native water that provides the essential dietary 
components necessary for robust growth. 

This project proposes to capture adequate quantities of mature male and female mussels of each endangered 
species and accomplish reproduction in aqua-culture facilities operated by MSU. The resulting juvenile 
mussels will complete their growth process to the adult life stage within MSU mussel silos that are placed in 
Buffalo National River. The resulting sexually mature adults will then be seeded into mussel beds in sufficient 
quantities to provide for a self sustaining population. 

At A Glance

Partner:   Arkansas State Highway 
and Transportation Department

Project/Program Investment:
$ 86,000 Total 
$43,000 Park 
$ 43,000 Partner

Congressional Delegation: 
Rep. Marion Berry (D - AR), 1st District; Rep. John 
Boozman (R - AR), 3rd District; Senator Blanche 
Lincoln (D - AR); Senator Mark Pryor (D - AR)

Park Snapshot
The Buffalo River is one of the few remaining unpolluted, free-flowing rivers in the lower 48 states offering 
both swift-running and placid stretches. The Buffalo National River encompasses 135 miles of the 150-mile 
long river. It begins as a trickle in the Boston Mountains 15 miles above the park boundary. Following what 
is likely an ancient riverbed, the Buffalo cuts its way through massive limestone bluffs traveling eastward 
through the Ozarks and into the White River. 

NPS Photo 
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Restore Endangered Mussels
Buffalo National River, AR
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Stewardship



Expand Volunteer Program to 
Care for Pony Population
Cape Hatteras National Seashore, NC

Park Snapshot
Stretched over 70 miles of barrier islands, Cape 
Hatteras National Seashore is a fascinating 
combination of natural and cultural resources, 
and provides a wide variety of recreational 
opportunities. Once dubbed the “Graveyard of 
the Atlantic” for its treacherous currents, shoals, 
and storms, Cape Hatteras has a wealth of history 
relating to shipwrecks, lighthouses, and the U.S. 
Lifesaving Service. These dynamic islands provide 
a variety of habitats and are a valuable wintering 
area for migrating waterfowl. The park’s fishing 
and surfing are considered the best on the East 
Coast.

Program Overview
Cape Hatteras National Seashore will expand the development and maintenance of the Pony Pen program. 
The Pony Pen program cares for Ocracoke’s favorite residents, the “banker” horses, or ponies, whose 
ancestors, according to legend, were left in the area by shipwrecked explorers in the 16th or 17th centruy.  
While small and powerful, Banker ponies are full grown horses that are different from other horses - they 
have a different number of vertebrae and ribs as well as a distinct shape, posture, color, size, and weight.  The 
park will hire an animal caretaker to develop a community based volunteer program. The volunteer program 
will provide a self-sustaining operation, assuring the ponies are cared for and the facilities associated with the 
animals are maintained appropriately, while maintaining the historical integrity of the natural landscape. The 
existence of the program will instill a spirit of commitment and service in the Ocracoke community.

At A Glance

Partners: Cape Hatteras Pony Pen, Public 
Donations

Project/Program Investment: 
$ 25,000 Total
$ 12.5000 Park 
$ 12,500 Partner

Congressional Delegation: 
Rep. Walter Jones (R - NC), 3rd District; 
Senator Richard Burr (R - NC); Senator 
Elizabeth Dole (R - NC)

Bodie Island Lighthouse
Photo by Chris Wonderly
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Engage Youth As 
“Partners in the Parks” 
Cedar Breaks National Monument, UT

Project/Program Overview
Cedar Breaks National Monument will develop a nation-wide academic adventure program with the National 
Collegiate Honors Council for the development of a Partners in the Parks program. This program would train 
student leaders and faculty in stewardship of resources represented by national parks and other federal/state 
resources agencies, extending outdoor experiential education into a university setting, and increase under-
standing of the complexity of the human and natural systems protected by national park sites. 

The program will serve establish guidelines, best practices and successful strategies for the implementation 
of small, localized partnerships between universities and nearby national parks. These local projects will seed 
long-term, relatively inexpensive partnerships designed to expand for the inclusion of additional educational, 
research, programs as well as other cooperative projects. 

At A Glance

Partner:  Southern Utah University 

Project/Program Investment:
$ 152,425 Total 
$   63,750 Park 
$   88,675 Partner

Congressional Delegation: 
Rep. James Matheson (D - UT), 2nd 
District; Senator Robert Bennett (R - UT); 
Senator Orrin Hatch (R - UT)

 

Park Snapshot
A huge natural amphitheater has been eroded out 
of the variegated Pink Cliffs (Claron Formation) near 
Cedar City, Utah. Millions of years of sedimentation, 
uplift and erosion have created a deep canyon of 
rock walls, fins, spires and columns that spans some 
three miles, and is over 2,000 feet deep. The rim of 
the canyon is over 10,000 feet above sea level, and is 
forested with islands of Englemann spruce, subalpine 
fir and aspen; separated by broad meadows of brilliant 
summertime wild flowers. 

Photo By Lee Radenbaker
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BioBlitz! Create Environmental 
Leadership Through Discovery 
Channel Islands National Park, CA

Project/Program Overview
Channel Island National Park will study and document the unique biological diversity of the Channel Islands.  
This project will provide an exceptional opportunity to partner with institutions and taxonomists to more 
thoroughly identify the biological resources of the park.  With park staff, these partners will initiate the 
collection of this critical information to fill the knowledge gaps about the park’s biological diversity.  A prime 
goal of this effort will be to reach out to the public regarding the importance of the island’s biological diversity 
and its continued conservation.     

At A Glance

Partner: The Nature Conservancy

Project/Program Investment:
$ 40,000 Total
$ 20,000 Park
$ 20,000 Partner

Congressional Delegation:  
Rep. Lois Capps (D - CA), 23rd District; 
Rep. Elton Gallegly (R - CA), 24th 
District; Senator Barbara Boxer (D - CA); 
Senator Dianne Feinstein (D - CA)

Park Snapshot
Comprised of five in a chain of eight southern California islands near Los Angeles, Channel Islands National 
Park is home to a wide variety of nationally and internationally significant natural and cultural resources. 
Over 2,000 species of plants and animals can be found within the park; however only four mammals are 
endemic to the islands. Marine life ranges from microscopic plankton to the endangered blue whale, the 
largest animal to live on earth. Archeological and cultural resources span a period of more than 10,000 
years. The park consists of 249,354 acres, half of which are under the ocean, and include the islands 
of San Miguel, Santa Rosa, Santa Cruz, Anacapa, and Santa Barbara. Even though the islands seem 
tantalizingly close to the densely populated, southern California coast, their isolation has left them relatively 
undeveloped, making them an exciting place for visitors to explore.
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Expand Junior Ranger Program to Include 
Explorer Camp for Undereserved Youth 
Colorado National Monument, CO

Project/Program Overview
Colorado National Monument instituted a Junior Ranger Explorer Day Camp for youth, ages 9-11.  This 
program specifically targeted local, underserved youth who otherwise were unable to visit Colorado National 
Monument.  The program expanded and enhanced the regular Junior Ranger program for local youth.  At the 
Junior Ranger Explorer Day Camp, youth participated in hands-on activities that allowed them to explore and 
discover the significance of the park’s resources and introduced them to the National Park Service.  

Two 4-week camps were offered and each session had a different theme, incorporating a hike, educational 
games, crafts and hands-on science.  Program participants were provided transportation to and from the park 
from their individual school sites.   Each day 40 plus participants came to the park (160 participants per week).   
The project strived to eliminate barriers that prevent youth from visiting Colorado National Monument.  

At A Glance

Partner: Colorado National 
Monument Association

Project/Program Investment: 
$ 13,360 Total
$ 6,680 Park 
$ 6,680 Partner

Congressional Delegation: 
Rep. John Salazar (D - CO), 3rd 
District; Senator Wayne Allard (R - 
CO) Senator Ken Salazar (D - CO)

 

Park Snapshot
Colorado National Monument preserves one of the grand landscapes of the American West. Sheer-walled 
canyons, towering monoliths, colorful formations, desert bighorn sheep, soaring eagles, and a spectacular 
road reflect the environment and history of the plateau-and-canyon country. Historic Rim Rock Drive offers 
23 miles of breathtaking panoramic views and numerous overlooks. Trails lead across mesa tops and to 
spectacular overlooks or into backcountry canyons.
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Purchase Interpretive/Research Boat
Congaree National Park, SC

Project/Program Overview
Congaree National Park is situated along the meandering Congaree River, but lacking a powered boat, the 
park cannot offer visitors tours of the river.  Funding will enable the park to purchase a new boat to conduct a 
variety of park interpretation programs.

In addition to educational uses, the boat will significantly increase park employees’ access to various park 
locations that are accessible only by boat.

The boat will also provide necessary transportation for resource management staff when supplies must be 
ferried upriver. Multiple trips are required to ferry supplies for resource management and exotic plant work 
along the river and the new boat will enhance the efficiency supply.

At A Glance

Partner: Friends of Congaree Swamp

Project/Program Investment: $ 22,000 Total; $ 11,000 Park; $ 11,000 Partner

Congressional Delegation: Rep. James Clyburn (D - SC), 6th District; Senator Jim DeMint (R - SC), 
Senator Lindsey Graham (R - SC)

Park Snapshot
Congaree National Park, situated along the Congaree River, is home to champion trees, primeval forest 
landscapes, and diverse plant and animal life. This 26,000-acre park protects the largest contiguous tract of 
old-growth bottomland hardwood forest remaining in the United States. Known for its giant hardwoods and 
towering pines, the park’s floodplain forest includes one of the highest canopies in the world and some of the 
tallest trees in the eastern United States. 

Wood Ducks
Photo by Amy Leist
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Improve and Expand Programs
for Youth and Urban Audience 
Cuyahoga Valley National Park, OH

Project/Program Overview
Cuyahoga Valley National Park will work to improve and expand programs to provide youth, many from 
urban and low-income communities, with experiences in a national park. The park will build the capacity of 
the Cuyahoga Valley Environmental Education Center (CVEEC) and Get Up, Get Out & Go! (GGG) program. 
Cuyahoga Valley Environmental Education Center is a 500-acre, 128-bed education center. Cuyahoga Valley 
National Park Association (CVNPA) manages the facility and will take the lead role in this component of the 
centennial project. Get Up, Get Out & Go! is a series of outdoor recreation programs that highlight the trail 
connection to the park, focusing on communities under-represented in park visitation. Local youth will benefit 
from numerous opportunities created by the centennial project including: Get Up, Get Out & Go! - Akron, 
CVEEC Scholarships and Summer Residential Camp for Cleveland Students and Middle School Curriculum 
Implementation resident program.

Park Snapshot
Just a short drive from the major metropolitan areas of Cleveland and Akron, Cuyahoga Valley National 
Park encompasses 33,000 acres along the banks of the Cuyahoga River. Only a short distance from urban 
environments, the park seems as if it is worlds away. The winding Cuyahoga—the “crooked river,” as named 
by American Indians—gives way to rolling floodplain, steep valley walls and ravines, and lush upland forests. 
Cuyahoga Valley National Park is a refuge for flora and fauna, and provides both recreation and solitude for 
Northeastern Ohio’s residents and visitors. Park trails, from rugged backcountry hiking trails to the Ohio & Erie 
Canal Towpath Trail, a graded biking and hiking trail, offer something for everyone. 

At A Glance

Partner:  Cuyahoga Valley National Park 
Association

Project/Program Investment:
$ 341,700 Total
$ 170,850 Park
$ 170,850 Partner

Congressional Delegation: 
Rep.  Dennis Kucinich (D - OH), 10th 
District; Rep. Steven LaTourette (R - OH), 
14th District; Rep. Betty Sutton (D - OH), 
13th District; Rep. Vacant Vacant (D - OH), 
11th District; Senator Sherrod Brown (D - 
OH); Senator George Voinovich (R - OH)

Beaver Marsh Photo by Tom Jones
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BioBlitz! Create Environmental 
Leadership Through Discovery 
Death Valley National Park, CA

Park Snapshot
Death Valley National Park includes all of Death Valley, a 156-mile-long north/south-trending trough that 
formed between two major block-faulted mountain ranges: the Amargosa Range on the east and the 
Panamint Range on the west. Telescope Peak, the highest peak in the Park and in the Panamint Mountains, 
rises 11,049 feet above sea level and lies only 15 miles from the lowest point in the United States in 
the Badwater Basin salt pan, 282 feet below sea level. A superlative desert of streaming sand dunes, 
snow-capped mountains, multicolored rock layers, water-fluted canyons and three million acres of stone 
wilderness. Home to the Timbisha Shoshone and to plants and animals unique to the harshest of deserts. A 
place of legend and a place of trial. Hidden in the green oasis of Grapevine Canyon in far northern Death 
Valley, the Death Valley Ranch, or Scotty’s Castle as it is more commonly known, is a window into the life 
and times of the Roaring 20’s and Depression 30’s. The historic Furnace Creek Inn opened in 1927 by the 
Pacific Coast Borax Company and played a pivotal role in the transformation of Death Valley from mining 
wasteland to treasured national park. 100 years ago, Rhyolite was the largest city in southern Nevada with 
more than 10,000 residents. Yet after only a decade, the town became a ghostly remnant of itself. 

Project/Program Overview
Death Valley National Park will perform a biological inventory. The first part entails the completion of a 
detailed scorpion inventory of Death Valley National Park and the publication of park-specific educational 
material for use in future All Taxa Biological Inventory (ATBI) efforts.  The second phase consists of 
taxonomical assistance in the identification of miscellaneous invertebrate specimens collected by previous 
ATBI surveys.  

This project will inventory and identify the scorpion species within the park, and produce a park-specific 
educational guide to scorpions of the park.  This educational material, geared to lay-people, would be 
a tremendous aid to future ATBI efforts, for it would allow these school groups to not only identify the 
scorpions themselves.

At A Glance

Partner: Death Valley Association

Project/Program Investment:
$ 20,000 Total
$ 10,000 Park
$ 10,000 Partner

Congressional Delegation:  
Rep. Howard (Buck) McKeon (R 
- CA),    25th District; Rep. Dean 
Heller (R - NV), 2nd District; 
Senator Barbara Boxer (D - CA); 
Senator Dianne Feinstein (D - CA); 
Senator John Ensign (R - NV); 
Senator Harry Reid (D - NV)Dunes Photo by Will Elder
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Create Future Park Stewards 
Through Education 
Everglades National Park, FL

Project/Program Overview
Big Cypress National Preserve, Dry Tortugas National Park, Biscayne National Park, and Everglades National 
Park will partner with local schools from six surrounding South Florida counties to continue and expand their 
combined ecosystem & curriculum-based education programs at no cost to the underserved students of South 
Florida.  Funding for this project will allow the parks to reach nearly 25,000 targeted students, teachers and 
chaperones annually via ranger-led programs. The majority of funds will be used to hire seasonal/temporary 
staff to facilitate student exploration of the parks’ natural and cultural histories through ranger-teacher 
developed curricula for grades K-12 that complies with Florida State curriculum standards.  

At A Glance

Partners:  South Florida National 
Parks Trust; Everglades Association; 
Friends of Big Cypress 

Project/Program Investment: 
$ 346,780 Total 
$ 173,390 Park 
$ 173,390 Partner

Congressional Delegation:  Rep. 
Mario Diaz-Balart (R-Fl), 25th 
District; Senator Mel R. Martinez 
(R-FL); Senator Bill Nelson (D-FL)

Park Snapshot
Everglades National Park is the only subtropical preserve in North America. It contains both temperate and 
tropical plant communities, including sawgrass prairies, mangrove and cypress swamps, pinelands, and 
hardwood hammocks, as well as marine and estuarine environments. It is also the only place in the world 
where alligators and crocodiles exist side by side. Within sight of downtown Miami, yet worlds away, Biscayne 
National Park protects a rare combination of aquamarine waters, emerald islands, and fish-bejeweled coral 
reefs. Here too is evidence of 10,000 years of human history, from pirates and shipwrecks to pineapple 
farmers and presidents.   

Big Cypress National Preserve is the first national preserve in the National Park System.  It has a mix-
ture of pines, hardwoods, prairies, mangrove forests, cypress strands and domes. White-tailed deer, 
bear and Florida panther can be found here along with the more tropical liguus tree snail, royal palm 
and cigar orchid. This meeting place of temperate and tropical species is a hotbed of biological di-
versity.  Almost 70 miles west of Key West lay a cluster of seven islands, composed of coral reefs and 
sand, called the Dry Tortugas. Along with the surrounding shoals and waters, they make up Dry Tor-
tugas National Park. Fort Jefferson, one of the largest coastal forts ever built, is a central feature. 

Big Cypress National Preserve 
Photo by Kimberly Ropp 
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Create and Install Wayside Exhibits 
Fire Island National Seashore, NY

Project/Program Overview
Fire Island National Seashore has 17 private communities within the park boundary.  All have boat or ferry 
access and are thriving with over two million national and international visitors throughout the summer. Each 
community is unique and has its own history and compelling stories. 

The project will develop and install wayside exhibits to three of the private communities depicting the natural, 
cultural and recreational resources the park offers to visitors along with general park orientation information 
plus the unique story of the community, a street map, photos and other visitor information. The NPS wayside 
exhibits will be installed in the ferry terminals of each community. 

Park Snapshot
Pristine ocean shores, an ancient maritime forest, legacies of lighthouse keepers, and the historic estate 
of William Floyd are just a few of the recreational, natural, and cultural resources of Fire Island National 
Seashore.  Located only one hour east of New York City, this park offers visitors many types of relaxation and 
educational opportunities. Rhythmic waves, high dunes, ancient maritime forests, historic landmarks and 
glimpses of wildlife—Fire Island has been a special place for diverse plants, animals and people for centuries. 
Far from the sounds and pressures of nearby big-city life, Fire Island National Seashore’s dynamic barrier 
island beaches offer solitude and spiritual renewal to civilization-weary people.

At A Glance

Partner: Friends of Watch Hill, 
Fire Island Pines 

Project/Program Investment: 
$ 21,000 Total
$ 10,500 Park 
$ 10,500 Partner

Congressional Delegation: 
Rep. Timothy Bishop (D - NY), 
1st District; Rep. Steve Israel; 
D - NY), 2nd District; Senator 
Hillary Clinton (D - NY); 
Senator Charles Schumer (D - 
NY)
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Create Virtual Interactive Map of 
Fredericksburg Battlefield
Fredericksburg and Spotsylvania County Battlefields 
Memorial National Military Park, VA

Project/Program Overview
Fredericksburg & Spotsylvania Battlefields Memorial National Military Park will create digital, dimensional 
pieces of art of Fredericksburg Battlefield that can be adapted for use in a variety of media and research prod-
ucts. Park staff will provide a comprehensive body of reference material to an art contractor, who will in turn 
produce a digitized, dimensional piece of art-- that will allow users to navigate through the historic scene--
which includes the City of Fredericksburg, the plain beyond the town, the Sunken Road, and Marye’s Heights. 

This art will also be coupled with an extensive database of material relating to civilian residents of the 1862 
town. Users will be able to virtually walk the streets, knock on doors, and access a huge amount of material 
about the structure and residents.

At A Glance

Partner:  Public Donations

Project/Program Investment:
$ 80,000 Total
$ 40,000 Park 
$ 40,000 Partner

Congressional Delegation: 
Rep. Eric Cantor (R - VA),  7th District; Rep. 
Rob Wittmann (R - VA),  1st District; Senator 
John Warner (R - VA); Senator James “Jim” 
Webb    

Park Snapshot
Fredericksburg, Chancellorsville, Wilderness, and 
Spotsylvania—this is the bloodiest landscape in North 
America. No place more vividly reflects the Civil 
War’s tragic cost, in all its forms. More than 85,000 
men wounded; 15,000 killed—most now in graves 
unknown. The fading scars of battle, the homeplaces 
of bygone families, and the granite tributes to those 
who fought still mark these lands. It is the mission of 
Fredericksburg and Spotsylvania Parks to protect the 
historic resources associated with the four Civil War 
battles fought near Fredericksburg, to convey the 
significance of these events in the continuum of history, 
to provide a setting for contemplation, and to inspire in 
the community and nation a commitment to preserve 
these places for future generations.

Monument to Confederate Soldiers Photo by Mac Wycoff
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Restore and Interpret First Floor 
Interior of Historic Ellwood Manor
Fredericksburg and Spotsylvania County Battlefields 
Memorial National Military Park, VA

Project/Program Overview
Fredericksburg and Spotsylvania National Military Park will restore the first floor of Ellwood Manor, the only 
surviving structure on the Wilderness Battlefield. The restoration will allow the park to not only tell Ellwood’s 
story, but to provide an in-door orientation to the Battle of the Wilderness for the first time. Work will include 
physical restoration of the building’s decaying interior, insulation of the historic building, and development of 
visitor orientation and interpretation facilities. The historic building will be physically secure, stable, weather 
tight, and restored within the recommendations of the Historic Structures Report.  The project will also include 
the design, fabrication, and installation of interpretive media in the downstairs area and on the grounds of the 
Chatham Manor. 

Park Snapshot
Fredericksburg, Chancellorsville, Wilderness, and Spotsylvania—this is the bloodiest landscape in North 
America. Fredericksburg and Spotsylvania National Military Park protects the historic resources associated 
with the four Civil War battles fought near Fredericksburg, to convey the significance of these events in the 
continuum of history, to provide a setting for contemplation, and to inspire in the community and nation to 
preserve these places for future generations.

No place more vividly reflects the Civil War’s tragic cost, in all its forms. A city bombarded, bloodied, and 
looted. Farms large and small ruined. Refugees by the thousands forced to the countryside. More than 
85,000 men were wounded and 15,000 were killed.  The fading scars of battle, the home places of bygone 
families and the granite tributes to those who fought still mark these lands. These places reveal the trials of a 
community and nation at war—a roiling cataclysm, a virtuous tragedy that freed four million Americans and 
reunited a nation. 

Ellwood Manor Photo By Al Zirkle

At A Glance
Partner:  Friends of 
Wilderness Battlefield, Inc.

Project/Program Investment:
$ 497,000 Total 
$ 240,500  Park 
$ 256,500 Partner

Congressional Delegation: 
Rep. Eric Cantor (R - VA), 7th 
District; Rep. Rob Wittmann 
(R - VA), 1st District; Senator 
John Warner (R - VA); 
Senator James “Jim” Webb  
(D - VA)
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Expand Interpretation through 
New Technology
George Washington Memorial Parkway and Chesapeake 
and Ohio Canal National Historical Park (VA, MD, DC) 

Project/Program Overview
The George Washington Memorial Parkway and Chesapeake and Ohio Canal National Historical Park are 
partnering with the American Recreation Coalition, National Tour Association (as a member of ARC), and 
Eastern National to utilize current technology to create a series of 12-15 bilingual (English/Spanish) audio/
video podcasts.  Upon completion, podcasts will be available on the iTunes website and on park websites 
for free downloads as both audio and video files. In addition, funding will allow the parks to purchase the 
technology needed (hardware and software) and obtain related training to develop future podcasts.

At A Glance

Partners: American Recreation 
Coalition, Eastern National 
 

Project/Program Investment:
$ 45,000 Total
$ 22,500 Park
$ 22,500 Partner
 

George Washington Memorial 
Parkway Congressional 
Delegation: 
Rep. Jim Moran (D - VA), 8th 
District; Rep. Frank R. Wolf (R - 
VA), 10th District; Senator John 
Warner (R - VA); Senator James 
“Jim” Webb (D - VA)

Chesapeake and Ohio Canal 
NHP     Congressional 
Delegation: 
Rep. Eleanor Holmes Norton 
(D - DC), At Large District; Rep. 
Roscoe Bartlett (R - MD), 6th  
District; Rep. Chris Van Hollen 
(D - MD), 8th District; Rep. Alan 
Mollohan (D - WV), 1st District; 
Senator Benjamin Cardin (D - 
MD); Senator Barbara Mikulski 
(D - MD); Senator Robert 
Byrd (D - WV); Senator John 
Rockefeller IV (D - WV)

Park Snapshot
The C&O Canal  follows the route of the Potomac River for 184.5 
miles from Washington, D.C. to Cumberland, MD.  The canal 
operated from 1828-1924 as a transportation route, primarily 
hauling coal from western Maryland to the port of Georgetown in 
Washington, D.C. Hundreds of original structures, including locks, 
lockhouses, and aqueducts, serve as reminders of the canal’s role as 
a transportation system during the Canal Era.  

The George Washington Memorial Parkway preserves the natural 
scenery along the Potomac River. It connects the historic sites from 
Mount Vernon, where Washington lived, past the nation’s capital, 
which he founded, and to the Great Falls of the Potomac where 
the President demonstrated his skill as an engineer. Developed as a 
memorial to George Washington, the Parkway may be used on any 
day to travel to exciting historical, natural, and recreational areas. 
These places are all linked by this planned and landscaped road, the 
first section of which was completed in 1932 to commemorate the 
bicentennial of George Washington’s birth. Considered a commuter 
route by many local residents, the GWMP offers the traveler much 
more than convenience.

Canal Boat on Canal Photo by Dan Sealy 
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Celebrate Glacier’s Centennial 
Glacier National Park, MT

Project/Program Overview
Glacier National Park will celebrate its centennial celebration in 2010. The park will offer a dynamic mixture 
of traditional and non-traditional avenues for partners and the public to engage with the park’s history and 
cultural resources. 

Visitors will be able to benefit from several interesting offerings including a year long museum exhibit at 
the Montana Historical Society available to a state and regional audience, a permanent online interpretive 
museum exhibit utilizing new technology and media, a history of the park focused on the NPS’s resource 
stewardship activities over the last 100 years, preparation of an ethnographic history of the park aimed 
at park visitors and the general public, and a public symposium showcasing the most current research on 
Glacier’s cultural resources, history, and Native American associations. 

Park Snapshot
Glacier preserves over 1,000,000 acres of forests, alpine meadows, and lakes. Its diverse habitats are home 
to over 70 species of mammals and over 260 species of birds. The spectacular glaciated landscape is a hiker’s 
paradise containing 700 miles of maintained trails that lead deep into one of the largest intact ecosystems in 
the lower 48 states. The park contains over 350 structures listed on the National Register of Historic Sites and 
six National Historic Landmarks. 

At A Glance

Partner: Glacier National Park Fund

Project/Program Investment:  $ 350,000 Total, $ 175,000 Park,  $175,000 Partner

Congressional Delegation: Rep. Dennis R. Rehberg (R - MT), 0 District, Senator Max Baucus (D - 
MT), Senator Jon Tester (D - MT)
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Integrate Ecosystem Management 
in the Crown of the Continent
Glacier National Park, MT

Project/Program Overview
Glacier National Park will use funding to more effectively manage the unique worldwide significant shared 
resources of the Crown of the Continent Ecosystem and engage the public in the resources. This area covers 
approximately 16,000 square miles and is one of the premier mountain ecoregions of the world. It plays an 
integral role in the much larger mountainous landscape of Yellowstone to the Yukon.

The National Park Service and International Crown Manager’s partnership will use landscape indicators to 
measure ecological health and compare large carnivore movements and human use patterns in this area. 
They will also improve the Partnership’s web site to educate the public of issues, trends, management 
approaches and research initiatives and findings. They will produce a video on the park area, develop a 
strategic communication plan that improves internal and external communication, produce an annual “State 
of the Crown” Report and other materials. In addition, the funding will help host the 2009 Annual Forum.

Park Snapshot
Glacier National Park preserves over 1,000,000 acres of forests, alpine meadows, and lakes. Its diverse 
habitats are home to over 70 species of mammals and over 260 species of birds. The spectacular glaciated 
landscape is a hikers paradise containing 700 miles of maintained trails that lead deep into one of the largest 
intact ecosystems in the lower 48 states. The park contains over 350 structures listed on the National Register 
of Historic Sites and six National Historic Landmarks. 

At A Glance

Partners: Parks Canada-Waterton Lakes National Park, Alberta and British Columbia Ministries of 
Environment and Montana Department of Natural Resources

Project/Program Investment:  $ 100,000 Total, $ 50,000 Park,  $ 50,000 Partner

Congressional Delegation:  Rep. Dennis R. Rehberg (R - MT), 0 District; Senator Max Baucus (D - 
MT); Senator Jon Tester (D - MT)

Photo by Mark Wagner
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Volunteer Stewardship Program: 
Citizen Supported Restoration 
Glacier National Park, MT

Project/Program Overview
Glacier National Park has a dynamic Volunteer Resources Stewardship Program with a core group of 
dedicated educators and senior citizens that assist with student stewardship/environmental education 
programs.  This group has identified the need for additional orientation, training and tools that will allow 
them to work more productively and with greater independence. 

This project will allow the park to develop/publish a training manual and electronic modules, develop and 
present hands-on training opportunities, provide additional educational materials, and formulate a greater 
Volunteer in Parks rewards program for students and volunteers.  In addition, the park will develop a 
recruiting program they will present to a wide variety of civic and community organizations in an effort to 
expand the volunteer base and provide for the sustainability of this stewardship program.  This program will 
allow the park to address a backlog of restoration needs that are beyond current staffing capabilities. 

Park Snapshot
Glacier preserves over 1,000,000 acres of forests, alpine meadows, and lakes. Its diverse habitats are home 
to over 70 species of mammals and over 260 species of birds. The spectacular glaciated landscape is a hiker’s 
paradise containing 700 miles of maintained trails that lead deep into one of the largest intact ecosystems in 
the lower 48 states. The park contains over 350 structures listed on the National Register of Historic Sites and 
six National Historic Landmarks. 

At A Glance

Partner:  Glacier National Park Fund

Project/Program Investment: 
$ 40,000 Total 
 $ 20,000 Park, 
$ 20,000 Partner

Congressional Delegation: 
Rep. Dennis R. Rehberg (R - MT) At 
Large, Senator Max Baucus (D - MT), 
Senator Jon Tester (D - MT)

NPS Photo 

Stewardship
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Centennial Parks to People: Connect 
Diverse Communities, Schools and Media 
Golden Gate National Recreation Area, CA

Project/Program Overview
Golden Gate National Recreation Area will increase diverse audiences’ connection to their national parks 
through the creation of numerous education, leadership, outreach, and stewardship programs. Participants 
will benefit from development of the “Parks to People Ambassador Corps,” funding for bus and van trans-
portation to park programs and activities for schools and grass-roots organizations in low-income communi-
ties. It will also include camp scholarships, family days, an enhanced Junior Ranger programs, plus internships 
for high school and college students in the park.  It provides for the development of media trageted to youth 
audiences and underserved communities that include translations of major park publications into multiple 
languages.

At A Glance

Partner: Golden Gate National Parks 
Conservancy

Project/Program Investment: 
$ 1,000,000 Total
$ 500,000 Park
$ 500,000 Partner

Congressional Delegation: 
Rep. Anna Eshoo (D - CA), 14th 
District; Rep. Nancy Pelosi (D - CA), 
8th District; Rep. Jackie Speier (D - 
CA), 12th District; Rep. Lynn Woolsey 
(D - CA), 6th District; Senator 
Barbara Boxer (D - CA); Senator 
Dianne Feinstein (D - CA)

Park Snapshot
The Golden Gate National Recreation Area is one of the largest urban national parks in the world. Established 
in 1972, as part of a trend to make national park resources more accessible to urban populations and bring 
“parks to the people,” the park’s 80,500 acres of land and water extend north of the Golden Gate Bridge, 
encompassing 59 miles of bay and ocean shoreline. The park contains numerous historical and cultural 
resources, including Alcatraz, Marin Headlands, Nike Missile Site, Fort Mason, as well as Muir Woods National 
Monument, Fort Point National Historic Site, and the Presidio of San Francisco. The park is also rich in natural 
resources—it is comprised of 19 separate ecosystems in 7 distinct watersheds and is home to 1,273 plant and 
animal species. With 80 sensitive, rare, threatened, or endangered species —including the Northern Spotted 
Owl, California Red-legged Frog, and Coho Salmon— the park has the fourth largest number (33) of federally 
protected or endangered species of all units in the National Park System. 

Photo by Will Elder
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Create the Institute at the Golden Gate
Golden Gate National Recreation Area, CA

Program Overview
The Institute at the Golden Gate is a new program initiative of Golden Gate National Recreation Area and 
the Golden Gate National Parks Conservancy to raise the issues of conservation and sustainability. In an 
inspirational setting at the heart of the national recreation area, the institute will attract, broker, and convene 
seminars, meetings, and conferences to facilitate cross-sector dialogue and collaboration, encourage new 
partnerships and promote action – all in the cause of environmental stewardship and sustainability. 

The Centennial Challenge funding for the Institute at the Golden Gate will provide for dedicated staff to 
attract and organize programs targeted at the NPS, other land management agencies, and environmental 
leaders. Programs will focus on the training and professional development needed to prepare the next 
generation of leaders and decision-makers for their work.  Because issues of conservation and sustainability 
have links to larger societal issues like economic inequality, environmental justice, affordable housing, and 
community health, the Institute at the Golden Gate will adopt a special mandate to broaden the participation 
of those who are traditionally part of the discussion of workable solutions. 

Park Snapshot
The Golden Gate National Recreation Area is one of the largest urban national parks in the world. Established in 
1972, as part of a trend to make national park resources more accessible to urban populations and bring “parks 
to the people,” the national recreation area protects 80,500 acres of land and water. The area extends north 
and south of the Golden Gate Bridge, encompassing 59 miles of bay and ocean shoreline. These lands represent 
one of the nation’s largest coastal preserves and attract 16 million visitors each year, making the national 
recreation area one of the National Park Service’s most highly visited units. 

At A Glance

P artner: Golden Gate National Parks 
Conservancy

Project/Program Investment:
$ 200,000 Total
$ 100,000 Park 
$ 100.,000 Partner

Congressional Delegation: 
Rep. Anna Eshoo (D - CA), 14th 
District; Rep. Nancy Pelosi (D - CA), 
8th District; Rep. Jackie Speier (D - 
CA), 12th District; Rep. Lynn Woolsey 
(D - CA), 6th District; Senator Barbara 
Boxer (D - CA); Senator Dianne 
Feinstein (D - CA)
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A Downloadable Park
Great Smoky Mountains National Park, TN/NC

Project/Program Overview
Great Smoky Mountains National Park will produce a series of educational video podcasts to enhance park 
visitors’ experiences, increase safety, and further the public’s understanding of resource issues facing the park.  
Podcasts will be available to the park’s website and other public servers for the public to download free of 
charge.  They could be used in conjunction with a park visit for trip planning or could be used as resources for 
student research, classroom use, individual education, or entertainment.  The park is developing a program 
with a local university to allow students to produce podcasts for the park’s website.  The desire is to continue 
to work with college-age students majoring in film, theater, and music to insure that many of the podcasts 
can serve the 15-25 age range in a way that makes parks relevant to them.  At the same time, park staff will 
also produce podcasts that will be of interest to a wide range of audiences.

Park Snapshot
Ridge upon ridge of endless forest straddles the border between North Carolina and Tennessee in Great 
Smoky Mountains National Park. World renowned for the diversity of its plant and animal life, the beauty 
of its ancient mountains, and the quality of its remnants of Southern Appalachian mountain culture, this is 
America’s most visited national park. 

At A Glance

Partner: Great Smoky Mountain Association

Project/Program Investment: 
$ 40,000 Total
$20,000 Park
$ 20,000 Partner

Congressional Delegation: 
Rep. Heath Shuler (D - NC), 11th District; Rep. David Davis (R - TN), 1st District; Rep. John 
Duncan (R - TN), 2nd District; Senator Richard Burr (R - NC); Senator Elizabeth Dole (R - NC); 
Senator Lamar Alexander (R - TN); Senator Bob Corker (R - TN)
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Restore, Preserve, and Interpret 
the Elkmont Historic District 
Great Smoky Mountains National Park, 

Project/Program Overview
In Great Smoky National Park seventy-four cottages and outbuildings are located in the Elkmont District of 
the park,  purchased in the 1920’s and 30’s when lands were acquired to create the park. The centennial 
funding enables the park to restore and preserve 19 of the structures which would be managed for day-use. 

Two structures would be restored including the Appalachian Clubhouse and the Spence Cabin. After 
restoration, the Appalachian Clubhouse would host large public assemblies, such as family reunions; the 
Spence Cabin would be available as a site for smaller meetings and retreats, available to the public on a fee 
basis, providing revenue to maintain the entire district. The other structures will be restored on the exterior to 
provide a setting to interpret the history from its roots in the commercial logging period, to its life as a resort 
community, and its role as a site where early national park proponents met to organize the park movement.

Improvements will also be made to parking, roads and trails to provide safe access to the Elkmont District. In 
addition, the funding also enables the park to document the structures slated for removal, development of an 
interpretive media plan, and the creation and implementation of a stabilization plan for the structures to be 
preserved in the Elkmont Historic District. 

At A Glance

Partners:  Friends of Great Smoky Mountains 
National Park, Great Smoky Mountains 
Association 

Project/Program Investment:
$ 200,000 Total 
$ 100,000 Park
$ 100,000 Partner

Congressional Delegation: 
Rep. Heath Shuler (D - NC), 11th District ; 
Rep. David Davis (R - TN), 1st District; Rep. 
John Duncan (R - TN), 2nd District; Senator 
Richard Burr (R - NC); Senator Elizabeth 
Dole (R - NC); Senator Lamar Alexander (R - 
TN); Senator Bob Corker (R - TN)

Park Snapshot
Ridge upon ridge of endless forest straddles the border between North Carolina and Tennessee in Great 
Smoky Mountains National Park. World renowned for the diversity of its plant and animal life, the beauty 
of its ancient mountains, and the quality of its remnants of Southern Appalachian mountain culture, this is 
America’s most visited national park. 

Cataloochee Creek
 NPS Photo 
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Showcase the Cultural Heritage 
of the Smokies
Great Smoky Mountains National Park, TN/NC 

Project/Program Overview
Great Smoky Mountains National Park will plan, design, fabricate and install new exhibits for a museum 
space that is part of a new visitor center complex being planned for the Oconaluftee Area (North Carolina) 
of the park.  Planning and design of new exhibits will be in keeping with the cultural themes of the adjacent 
Mountain Farm Museum and Oconaluftee District Resources, and will be done in consultation with the 
Eastern Band of Cherokee Indians and other stakeholders.  The exhibits will be fabricated and installed with 
the completion of the new visitor center.  The ground-breaking for the new visitor center complex will be a 
cornerstone of the Parks’ 75th Anniversary Celebration scheduled for June, 2009.

Park Snapshot
Ridge upon ridge of endless forests straddles the border 
between North Carolina and Tennessee in Great Smoky 
Mountains National Park. World renowned for the 
diversity of its plant and animal life, the beauty of its 
ancient mountains, and the quality of its remnants of 
Southern Appalachian mountain culture, this is America’s 
most visited national park. 

At A Glance

Partner: Friends of Great Smoky Mountains 
National Park 

Project/Program Investment:
$ 100,000 Total,  
$50,000 Park
$ 50,000 Partner

Congressional Delegation: 
Rep. Heath Shuler (D - NC), 11th District; 
Rep. David Davis (R - TN), 1st District; Rep. 
John Duncan (R - TN), 2nd District; Senator 
Richard Burr (R - NC); Senator Elizabeth 
Dole (R - NC); Senator Lamar Alexander (R - 
TN); Senator Bob Corker (R - TN)
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Construct Interpretive Trail and 
Amphitheatre at Carnivore Cove
Hagerman Fossil Beds National Monument, ID

Project Overview
Hagerman Fossil Beds National Monument constructed a small outdoor amphitheatre at the Oregon Trail 
Overlook development area.  The open air, accessible amphitheater seats 30 to 45 people and connects to an 
existing parking area through the construction of an accessible trail.  In addition, two gravel pads for picnic 
tables were constructed near the amphitheatre.  

The project addresses the need for an outdoor facility to hold interpretive and educational programs at the 
monument.  

Park Snapshot
Hagerman Fossil Beds National Monument contains the largest concentration of Hagerman Horse fossils in 
North America. The monument is also internationally significant because it protects the world’s richest known 
fossil deposits from the late Pliocene epoch, about 3 - 4 million years ago. Over 200 species of plants and 
animals have been found in the monument and represent the last glimpse of time that existed before the Ice 
Age, and the earliest appearances of modern flora and fauna.

At A Glance

Partner:  Hagerman Fossil Council
Project/Program Investment:  $ 39,627 Total,  $ 19,627 Park,  $ 20,000 Partner

Congressional Delegation:   Rep. Bill Sali (R - ID), 1st District; Senator Larry Craig (R - ID); 
Senator Mike Crapo (R - ID)
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Control Invasive Plants and Restore 
Rare and Endangered Species
Haleakala National Park, HI

Project/Program Overview
Haleakala National Park will partner with the Maui Invasive Species Committee (MISC), funded through the 
County of Maui to expand watershed management to prevent the invasion of ecosystem modifying weeds, 
such as pampas grass and miconia into the park and other prime conservation areas of the watershed.  MISC 
will employ staff hired with non-Federal funds and the NPS will field a term employee and Cooperative 
Education Study Unit (CESU) staff hired through Centennial funding.  

An environmental education curriculum developed at the park will be used to educate students on the value 
of the project and park/watershed resources and the threats from weed invasion. The Hoike o Haleakala 
environmental education curriculum will be taught in an estimated 90 classroom sessions per year along 
with bi-monthly field trips educating students on the value of the project, park/watershed resources and the 
threats from weed invasion.  

Native naupaka NPS Photo 

Park Snapshot
Haleakala National Park preserves the outstanding volcanic landscape of the upper slopes of Haleakala on 
the island of Maui and protects the unique and fragile ecosystems of Kipahulu Valley, the scenic pools along 
Oheo Gulch, and many rare and endangered species. Haleakala, originally part of Hawaii National Park, 
was redesignated as a separate entity in July 1961. Haleakala National Park was designated an International 
Biosphere Reserve in 1980. Of its 30,183 acres, 24,719 acres are designated wilderness. 

At A Glance

Partner:  Maui Invasive Species Committee

Project/Program Investment:
$  1,115,000 Total 
$  500,000 Park 
$  615,000 Partner

Congressional Delegation: 
Rep. Mazie Hirono (D - HI), 2nd District; 
Senator Daniel Akaka (D - HI); Senator 
Daniel Inouye (D - HI)

The National Park Service Centennial Challenge matches philanthropic contributions with federal funds for 
projects and programs that will prepare the parks for the 100th anniversary of the National Park Service 
in 2016.  The 50-50 matching requirement doubles investors’ money, and communities reap the economic 
benefits of this infusion of capital. These model public-private partnerships will help the National Park 
Service begin its second century with improved visitor services and an energized American constituency, 
whose families enjoy and benefit from their national parks. 
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Complete Installation of 
Historically Furnished Interiors
Hampton National Historic Site, MD

Project/Program Overview
Hampton National Historic Site seeks to complete installation of historically furnished interiors in the park’s 
historic mansion, farm/slave quarters and outbuildings. The park is seeking to improve the condition of 
nationally significant park resources, exhibit them with the highest degree of scholarship and stewardship, and 
use these objects and structures to tell more rich, diverse and truly compelling national stories.  The project 
improves the condition of several nationally significant historic structure interiors and conserves and exhibits 
museum artifacts. It makes more significant resources available to the public. Moreover, the project expands 
the depth and richness of interpretation and educational programming at the park, a place that serves as a 
microcosm of the American heritage experience.

Park Snapshot
Hampton National Historic Site is the story of 
people -- enslaved African Americans, indentured 
servants, industrial and agricultural workers, and 
owners. It is also the story of the economic and 
moral changes that made this kind of life obsolete. 
When it was finished in 1790, Hampton was the 
largest house in the United States. Set among 
beautifully landscaped grounds and gardens, it 
remains a showplace today. 

At A Glance

Partner:  Historic Hampton, Inc. 

Project/Program Investment: 
$ 391,000  Total 
$ 195,500 Park
$ 195,500 Partner

Congressional Delegation: 
Rep. Wayne Gilchrest (R - MD), 1st District; Senator 
Benjamin Cardin (D - MD), Senator Barbara Mikulski 
(D - MD)

Photo by Owen Simcoe
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Link Hawaii’s National Parks Through 
an Innovative Junior Ranger Program 
Hawaii Volcanoes National Park, HI

Project/Program Overview
Hawaii Volcanoes National Park will develop, field–test and implement a Junior Ranger book to connect 
children to all five Hawai‘i Island National Park units.  Creative activities will engage families in discovering the 
unique Hawaiian culture and landscapes that links the present with the past and cultivates future generations 
of park stewards.  Nowhere else on earth can individuals feel the steam from the world’s most active 
volcanoes, catch a glimpse of some of the world’s rarest plants and animals, and experience first hand an 
ancient culture that is still alive today.

At A Glance

Partners: Friends of Hawaii Volcanoes National Park, Hawaii Natural History Association 

Project/Program Investment: 
$ 100,000 Total
$ 50,000 Park
$ 50,000 Partner

Congressional Delegation: 
Rep. Mazie Hirono (D - HI), 2nd District, Senator Daniel Akaka (D - HI); Senator Daniel Inouye (D 
- HI)

Park Snapshot
Hawai’i Volcanoes National Park, established in 1916, displays the results of 70 million years of volcanism, 
migration, and evolution -- processes that thrust a bare land from the sea and clothed it with complex and 
unique ecosystems and a distinct human culture. The park encompasses diverse environments that range 
from sea level to the summit of the earth’s most massive volcano, Mauna Loa at 13,677 feet. Kilauea, the 
world’s most active volcano, offers scientists insights on the birth of the Hawaiian Islands and visitors views of 
dramatic volcanic landscapes.
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Install Utility Connections at 
Campsites
Hot Springs National Park, AR

Project Overview
Hot Springs National Park offers primitive camping at the 44 site campground, but due to the lack of 
modern connection facilities for recreational vehicles (RVs), the campground has becoming increasingly less 
attractive to the general public.  Funding will enable the park to cover the costs of installing electrical, water 
and wastewater connections for RVs at 10 of the campsites. Each site will have a conventional 50 amp 
RV pedestal for electrical connection, a water connection in an underground enclosure and a sewer dump 
connection. These improvements will enable more recreational vehicle users the opportunity to camp at Hot 
Springs and the chance to explore and enjoy the resources protected by the park.

At A Glance

Partner: Friends of the Fordyce and 
Hot Springs National Park, Inc. 

Project/Program Investment:
$ 29,991  Total
$ 14,991 Park 
$ 15,000 Partner

Congressional Delegation: 
Rep. Mike Ross (D - AR), 4th District; 
Senator Blanche Lincoln (D - AR); 
Senator Mark Pryor (D - AR)

Park Snapshot
Hot Springs National Park protects the historic hot springs used by people for more than two hundred 
years as therapy for rheumatism and other ailments and historically visited by health seekers and the 
wealthy.

Today, the park protects eight historic bathhouses with the former luxurious Fordyce Bathhouse housing 
the park visitor center. The entire “Bathhouse Row” area is a National Historic Landmark District that 
contains the grandest collection of bathhouses of its kind in North America. By protecting the 47 hot 
springs and their watershed, the National Park Service continues to provide visitors with historic leisure 
activities. Hot Springs Reservation became Hot Springs National Park by a Congressional name change on 
March 4, 1921. 

Quapaw Baths Photo by Gail Sears
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ParkPalooza
Jefferson National Expansion Memorial and
Ulysses S. Grant National Historic Site, MO

Program Overview
Based at Jefferson National Expansion Memorial, ParkPalooza is an urban-based program to introduce 
families and children to the national park experience in a fun, festival atmosphere. The program is designed 
as a traveling event to be hosted by national parks, state parks and communities along the Mississippi River 
and across the nation.

ParkPalooza will promote visiting parks, hiking, and active living, while instilling an understanding of the role 
and importance of public land and water resources in people’s daily lives. ParkPalooza will improve children’s 
lives by providing fun, healthy, physical activity and increasing time spent outdoors. 

Park Snapshot
Jefferson National Expansion Memorial consists of the Gateway Arch, the Museum of Westward Expansion, 
and St. Louis’ Old Courthouse. During a nationwide competition in 1947-48, architect Eero Saarinen’s inspired 
design for a 630-foot stainless steel arch was chosen as a perfect monument to the spirit of the western 
pioneers. Construction of the Arch began in 1963 and was completed on October 28, 1965, for a total cost 
of less than $15 million. The Arch has foundations sunk 60 feet into the ground, and is built to withstand 
earthquakes and high winds. It sways up to one inch in a 20 m.p.h. wind, and is built to sway up to 18 
inches. 

At A Glance

Partner: Jefferson National Parks 
Association

Project/Program Investment: 
$ 120,000 Total
$ 60,000 Park
$ 60,000 Partner

Congressional Delegation:          
Rep. Russ Carnahan (D - MO), 3rd 
District; Rep. William Lacy Clay 
(D - MO), 1st District; Senator 
Christopher Bond (R - MO); 
Senator Claire McCaskill (D - MO)
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Replace and Upgrade Programmable
Logic Controller for Arch Trams
Jefferson National Expansion Memorial, MO

Park Snapshot
Jefferson National Expansion Memorial consists of the 
Gateway Arch, the Museum of Westward Expansion, 
and St. Louis’ Old Courthouse. During a nationwide 
competition in 1947-48, architect Eero Saarinen’s design 
for a 630 foot stainless steel arch was chosen as a 
perfect monument to the spirit of the western pioneers. 
Construction of the Arch began in 1963 and was 
completed on October 28, 1965, for a total cost of less 
than $15 million. The Arch has foundations embedded 
60 feet into the ground, and is built to withstand 
earthquakes and high winds. 

Project/Program Overview
Jefferson National Expansion Memorial will update critical systems essential in providing for safe visitor 
experiences while riding the tram up the Gateway Arch. Funding enables the park to replace the existing 
Arch Tram electrical control system to a stand-alone Programmable Logic Controller (PLC) for monitoring and 
controlling each of the two trams.  

The PLC will provide visitors a safe experience by replacing components at or approaching the end of their life 
cycle, improving existing service, and updating and expanding the equipment with state of the art operating 
systems, thus reducing downtime.

At A Glance

Partner:  Metro Business Enterprises

Project/Program Investment: 
$ 2,770,743 Total 
$ 1,108,297 Park
$ 1,662,446 Partner

Congressional Delegation: 
Rep. Russ Carnahan (D - MO), 3rd District; Rep. 
William Lacy Clay (D - MO), 1st District; Senator 
Christopher Bond (R - MO); Senator Claire 
McCaskill (D - MO)

NPS Photo 
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Create “Inside Lake Mead” 
Podcasts
Lake Mead National Recreation Area, NV

Project/Program Overview
“Inside Lake Mead” podcasts at Lake Mead National Recreation Area will highlight the submerged cultural 
resources known as St. Thomas Revealed (underwater ghost town), the Historic Railroad Trail and other 
important and fun park stories. Recreational visitors (both physically and virtually) are the targeted audience, 
especially the younger audience – 12 to 25 year olds. All podcasts will include safety and stewardship 
messages. The stories will be downloaded and presented as a podcast for an MP3 player (iPod) and can be 
downloaded off the Lake Mead’s website, free of charge.  

At A Glance

Partner: Outside Las Vegas Foundation 

Project/Program Investment: 
$ 30,000 Total
$ 15,000 Park 
$ 15,000 Partner

Congressional Delegation: 
Rep. Marion Berry (D - AR), 1st District; Rep. John Boozman (R - AR), 3rd District; Senator Blanche 
Lincoln (D - AR); Senator Mark Pryor (D - AR)

Park Snapshot
Lake Mead National Recreation Area offers a wealth of things to do and places to see year-round. Its 
huge lakes cater to boaters, swimmers, sunbathers, and fishermen while its desert rewards hikers, wildlife 
photographers, and roadside sightseers. Three of America’s four desert ecosystems--the Mojave, the Great 
Basin, and the Sonoran Deserts meet in the national recreation area. As a result, this seemingly barren area 
contains a surprising variety of plants and animals, some of which may be found nowhere else in the world. 

Prickly Pear Cactus Photo by Dan Ng
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Enhance Floating Classroom and 
Create Internet Linkages to Schools
Lake Mead National Recreation Area, NV

Project/Program Overview
Lake Mead National Recreation Area’s Forever Earth vessel is a 70ft houseboat that serves as an educational 
science laboratory and hands-on learning center. Students learn about cultural resources, ecology, pollution 
and water quality assessment techniques. Currently, the vessel is fully booked with class reservations during 
the field trip season (Sep- Nov & Feb-May) on Lake Mead.

In partnership with the NPS Submerged Resources Center and Outside Las Vegas Foundation, Lake Mead 
National Recreation Area will expand the educational audience of the Forever Earth by capturing the on-
going research opportunities and producing a three-dimensional, high definition production that can be 
made available to classrooms that can not actually visit the vessel. This self contained, portable educational 
system will be brought into classrooms and educational settings, distributed through DVD, and internet-
based programs. The objective is to highlight, educate and stimulate upper elementary school to high school 
students about the science currently on-going at Lake Mead National Recreation Area.

Park Snapshot
Lake Mead National Recreation Area offers a wealth of things to do and places to see year-round. Its 
huge lakes cater to boaters, swimmers, sunbathers, and fishermen while its desert rewards hikers, wildlife 
photographers, and roadside sightseers. Three of America’s four desert ecosystems--the Mojave, the Great 
Basin, and the Sonoran Deserts meet in the national recreation area. As a result, this seemingly barren area 
contains a surprising variety of plants and animals, some of which may be found nowhere else in the world. 

At A Glance

Partner: Outside Las Vegas 
Foundation 

Project/Program Investment: 

$ 30,000 Total
$ 15,000 Park 
$ 15,000 Partner

Congressional Delegation: 
Rep. Marion Berry (D - AR), 1st 
District; Rep. John Boozman 
(R - AR), 3rd District; Senator 
Blanche Lincoln (D - AR); 
Senator Mark Pryor (D - AR)

NPS Photo 
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Stewardship

Conduct Tulekake Basin Video 
and Oral History Interviews
Lava Beds National Monument, CA

Project/Program Overview
The Tulelake Basin in Lava Beds National Monument offers an outstanding cross-section of American history. 
The people of this area play an essential role in preserving experiences of the Modoc Indian War, traditional 
Modoc culture, homesteading, early cave exploration, World War II home front, German and Italian prisoners 
of war, and life associated with the Japanese-American Segregation camp at Newell.  Within the basin, many 
first- and second-generation accounts are being lost, due to the passing of those with either direct or indirect 
knowledge of the region’s nationally significant history.

This project would begin the first phase in capturing these accounts through the use of video oral histories. 
The original historical videos would document experiences in the Tulelake Basin, providing a primary source 
for further research and interpretation of the events that have shaped the basin and rural America.

At A Glance

Partner:  Lava Beds Natural History Association 

Project/Program Investment:
$ 16,000 Total 
$ 8,000 Park 
$ 8,000 Partner

Congressional Delegation: 
Rep. John Dolittle (R - CA), 4th District; Rep. Wally 
Herger (R - CA), 2nd District; Senator Barbara 
Boxer (D - CA); Senator Dianne Feinstein (D - CA)

Park Snapshot
Lava Beds National Monument is a land of turmoil, both geological and historical. Over the last half-million 
years, volcanic eruptions on the Medicine Lake shield volcano created an incredibly rugged landscape 
punctuated by cinder cones, lava flows, spatter cones, lava tube caves and pit craters. These lava tube caves, 
of which there are more than 500 in the Monument, are a favorite underground destination for visitors to 
explore. 

During the Modoc War of 1872-1873, the Modoc Indians used these lava flows to their advantage. Under 
the leadership of Captain Jack, the Modocs took refuge in “Captain Jack’s Stronghold,” a natural lava 
fortress. From this base a group of 53 fighting men and their families held off US Army forces numbering up 
to ten times their strength for five months. 
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Adopting the Class of 2016: 
“Students to Stewards” 
Lewis and Clark National Historical Park, OR/WA

Project/Program Overview
Lewis and Clark National Historical Park will “adopt” 500 4th graders (the Class of 2016).  This diverse group 
of students represents 20 rural schools in Oregon and Washington.  Beginning in 2008 and continuing until 
their graduation in 2016, these students will visit the park and their partners annually to build understanding 
and stewardship through learning activities. The students will restore wetlands, beaches, and forests, partici-
pate in Native American cultural activities, gain camping and wilderness skills, and become Junior Rangers. 
By 2016, these students will be well-trained stewards of our lands and parks. In 2016, by developing new 
programs for each grade level, the park will have a comprehensive education program that has grown from 
serving 8,000 students per year (2007) to 15,000 students per year (2016). This project will allow the park to 
develop the middle-school curricula and assemble the working groups, tools, and promotional material neces-
sary to launch the program.

At A Glance

Partner:  Lewis and Clark National 
Park Association

Project/Program Investment: 
$  60,000 Total
$  30,000 Park
$  30,000 Partner

Congressional Delegation: 
Rep. David Wu (D - OR), 1st District; 
Rep. Brian Baird (D - WA), 3rd District; 
Senator Gordon Smith (R - OR); 
Senator Ron Wyden (D - OR)

Park Snapshot
Lewis and Clark National Historical Park 
allows you to walk where Meriwether Lewis 
and William Clark and the rest of the Corps 
of Discovery walked. These sites embody 
the stories of hardship and danger, of 
surprising collaboration and adaptations, 
and of exploration and discovery. Fort 
Clatsop commemorates the 1805-06 winter 
encampment of the 33-member Lewis and 
Clark Expedition. A 1955 community-built 
replica of the explorers’ 50’x50’ Fort Clatsop is 
the focus of the park. The fort, historic canoe 
landing, and spring are nestled in the coastal 
forests and wetlands of the Coast Range as it 
merges with the Columbia River Estuary. Fort Clatsop NPS Photo
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Longfellow Festival of Music 
and Poetry
Longfellow National Historic Site, MA

Project/Program Overview
Longfellow National Historic Site will engage the community in preserving the heritage and history of the 
park for future generations through the Longfellow Festival of Music and Poetry and the Longfellow House 
Bulletin. Through this project, the park strives to reaffirm its relevance to the multi-cultural/diverse Cambridge 
community, introduce new audiences to the National Park Service, connect with new audiences, provide 
impetus for new partnerships, and assure continuation of a high level of public programming.  

The project will provide an expanded series of year-round professional poetry readings, concerts, and 
research-based thematic programs. In addition, publications will provide Boston/Cambridge-area neighbors, 
residents, students, and visitors with increased opportunities to learn about history, poetry, music, art, and 
literature in informal settings. 

Park Snapshot
Longfellow National Historic Site is an 
outstanding example of a historic site 
representing the themes of arts and 
literature. For almost half a century (1837-
1882) this was the home of one of the 
world’s foremost poets, scholars and 
educators, Henry Wadsworth Longfellow. 
Longfellow House is also significant in 
America’s colonial history. General George 
Washington, Commander-in-Chief of 
the newly-formed Continental Army, 
headquartered and planned the Siege of 
Boston here between July, 1775 and April, 
1776. 

At A Glance

Partner: Friends of Longfellow 
House

Project/Program Investment:
$ 30,000 Total
$ 15,000 Park 
$ 15,000 Partner

Congressional Delegation: 
Rep. Michael Capuano (D - MA), 
8th District; Senator Edward 
Kennedy (D - MA); Senator John 
Kerry (D - MA)
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Boott Mills Photovoltaic System
Lowell National Historical Park, MA

Project/Program Overview
The Boott Mill in Lowell National Historical Park was built in 1835 and is a five-story textile mill that has 
been renovated into the park's premier museum and education center. This project would incorporate green 
technology into the historic building but would also develop an interactive exhibit for the Tsongas Industrial 
History Center, under which some 65,000 students visit the museum annually.

The park will install an 11.0 kw photovoltaic system on the roof of the Boott Cotton Mills Museum to provide 
the power for lighting classroom and cafeteria spaces in the building. Interior electrical panels receiving 
both AC and DC feeds will be installed in the interior of the museum. Research on the science of how 
photovoltaics work will be done and an exhibit will be created to explain the reasons for the project and 
how it works for both the visiting Tsongas Center students and the visiting public that enter the museum. 
This exhibit will convey a compelling story of how energy conservation and renewable energy together can 
significantly conserve our finite fossil fuel reserves.

Boott Cotton Mills Museum NPS Photo 

Park Snapshot
Lowell National Historical Park preserves and interprets 
the nationally significant historic and cultural sites, 
structures and districts in Lowell, Massachusetts that 
represent the most significant planned industrial city 
in the United States and symbolize, in physical form, 
the Industrial Revolution. The park tells the story of 
the Industrial Revolution and the changing role of 
technology in a 19th and 20th century setting. The 
cultural heritage of many of the ethnic groups that 
immigrated to the United States during the 19th and 
early 20th century, and which continues today, is still 
preserved in Lowell’s neighborhoods.

At A Glance

Partner:  Massachusetts Technology 
Collaborative

Project/Program Investment:
$ 99,175 Total 
$ 49,175 Park 
$ 50,000 Partner

Congressional Delegation: 
Rep. Niki Tsongas (D - MA), 5th District; 
Senator Edward Kennedy (D - MA); Senator 
John Kerry (D-MA) 
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Spindle City Corps: Developing 
Youth Conservation Leaders
Lowell National Historical Park, MA

Project/Program Overview
Lowell National Historical Park, through its partner Spindle City Corps, will build upon the success of its long-
term partnership with Community Teamwork, Inc. by creating a year-round program that unites young people 
(15-21 years old) for a demanding schedule of community service, leadership training, and stewardship 
development. Spindle City Corps is developing “Youth Conservation Leaders” to encourage, prepare, 
and challenge young people from diverse backgrounds to address environmental and social issues in their 
community, while introducing them to a variety of possible conservation-related career fields. Drawing from 
the local high schools, alternative schools, and colleges, the membership will strive to be racially, culturally, 
and economically diverse to reflect Lowell’s population. 

As a year-round program, the participants will make a minimum commitment of one year. During the school 
year they will meet on a regular weekly schedule including after school hours and one weekend day a 
month. During the summer months they will work in a variety of positions within the park and its partnering 
organizations. 

At A Glance

Partner:  Community Teamwork, Inc. 

Project/Program Investment: 
$ 50,000 Total 
$ 25,000 Park 
$ 25,000 Partner

Congressional Delegation: 
Rep. Niki Tsongas (D - MA), 5th District; 
Senator Edward Kennedy (D - MA); Senator 
John Kerry (D-MA) 

Park Snapshot
Lowell National Historical Park preserves and interprets 
the nationally significant historic and cultural sites, 
structures and districts in Lowell, Massachusetts that 
represent the most significant planned industrial 
city in the United States. The park tells the story of 
the Industrial Revolution and the changing role of 
technology in a 19th and 20th century setting. The 
cultural heritage of many of the ethnic groups that 
immigrated to the U.S. during the 19th and early 20th 
century, and which continues today, is still preserved in 
Lowell’s neighborhoods. NPS Photo 
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Design and Install Interpretive 
Resources at Brawner Farm
Manassas National Battlefield Park, VA

Project/Program Overview
Manassas National Battlefield Park was created to preserve and interpret the resources associated with the 
Battles of First and Second Manassas. The park currently has one visitor center at Henry Hill to meet the 
needs of over 600,000 visitors per year. The park maintains over 5,100 acres of battlefield, but most visitors 
only go to Henry Hill and its immediate surroundings. In the recently revised park General Management Plan 
(GMP, 2008), the preferred alternative identified the need to effectively interpret both battles and create 
separate visitor orientation and programming for each battle at two different locations.

The project involves the design, fabrication and installation of interpretive exhibits inside the Brawner 
Farm house on the Second Manassas Battlefield.  The exhibits will include a topographical battle map with 
synchronized lights and audio that will explain troop movements and battle action over the course of the 
3-day battle.  There will be 10 -11 interpretive wall panels that will relate the compelling, personal stories 
surrounding the battle, as well as plans to rehabilitate an existing exhibit with a mannequin display of a 
5th New York Zouave.  There will be hands on stations for children to discover soldier life and artillery.  The 
exhibit space will also receive new track lighting for proper illumination.  

At A Glance

Partner:  Eastern National

Project/Program Investment: 
$ 144,000 Total
$  72,000 Park
$ 72,000 Partner
 

Congressional Delegation: 
Rep.  Frank R. Wolf (R - VA), 10th  
District; Senator John Warner (R - VA); 
Senator James “Jim” Webb (D - VA)

      

Park Snapshot
Manassas National Battlefield Park was established in 1940 to preserve the scene of two major Civil War 
battles. Located a few miles north of the prized railroad junction of Manassas, Virginia, the peaceful Virginia 
countryside bore witness to clashes between the armies of the North and South in 1861 and 1862. Today the 
battlefield park provides the opportunity for visitors to explore the historic terrain where a century ago men 
fought and died for their beliefs. 
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Replant Historic Vegetation at 
Manzanar Auditorium
Manzanar National Historic Site, CA

Project Overview
Manzanar National Historic Site recently completed the Cultural Landscape Report for the site. Within 
this report treatment recommendations were identified for some of the site’s features.  This included the 
re-establishment of vegetation around the historic Manzanar Auditorium, which now serves as the site’s 
Interpretive Center. This vegetation will be replanted to replicate the vegetation condition during the time that 
Manzanar War Relocation Center was in operation.  The site will work closely with the Friends of Manzanar, 
many of whom have relatives that were interned at Manzanar, in the implementation of this project. Their 
matching funds, connections to the Japanese American community, and guidance, will facilitate the successful 
completion of this project. 

At A Glance

Partner:  Friends of Manzanar

 Project/Program Investment:
$ 15,000 Total 
$ 7,500 Park 
$ 7,500 Partner

Congressional Delegation: 
Rep. Howard (Buck) McKeon 
(R - CA), 25th District; Senator 
Barbara Boxer (D - CA); Senator 
Dianne Feinstein (D - CA)

Park Snapshot
In 1942, the United States government ordered more than 110,000 men, women, and children to leave their 
homes and detained them in remote, military-style camps. Manzanar War Relocation Center was one of ten 
camps where Japanese American citizens and resident Japanese aliens were interned during World War II. 
Located at the foot of the imposing Sierra Nevada in eastern California’s Owens Valley, Manzanar has been 
identified as the best preserved of these camps. 

Manzanar National Historic Site was established to preserve the stories of the internment and to serve as a 
reminder to this and future generations of the fragility of American civil liberties.

NPS Photo 
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Centennial Fellowship for Educators
Marsh-Billings-Rockefeller National Historical Park, VT

Program Overview
The Centennial Teacher Fellows program at Marsh-Billings-Rockefeller National Historical Park will offer 
local educators and park interpreters the opportunity to develop customized curriculum that advances park 
stewardship and reflects core NPS values. The Centennial Fellows will attend a series of trainings to learn 
the tools and techniques needed to develop curricula to help their students connect with the parks by 
emphasizing civic engagement and service learning. The curricula will create opportunities for real-world 
learning and participation in park stewardship. 

Educators and park interpreters who participate in the training will become part of a Fellows network and 
receive on-going access to educational resources, training, and an active network of peers and community 
resource liaisons to advance their work. In exchange, they will serve as teacher-leaders to other educators, 
inspiring and providing support to their peers. Such leadership responsibilities may include sharing experiences 
and lessons learned through NPS media and interpretive networks, mentoring other educators, and 
contributing to a vibrant network of educators dedicated to working with the NPS. Overall, this approach 
will create a sustained network of teachers dedicated to connecting youth to the NPS and ultimately cultivate 
greater opportunities for student participation in park and community stewardship.

Park Snapshot
The National Park Service founded the Conservation Study Institute at Marsh-Billings-Rockefeller National 
Historical Park in 1998, to help the agency and its partners stay in touch with the evolving field of 
conservation and to develop more sophisticated partnerships and new tools and strategies.  A partnership 
with academic, government, and non-profit organizations, the institute provides a forum for the National Park 
Serivce, the conservation community, and the public to discuss conservation history, contemporary issues and 
practice, and future directions for the field.

At A Glance
Partner: New Hampshire Charitable Foundation

Project/Program Investment:  $ 50,000 Total,  $ 25,000 Park, $ 25,000 Partner

Congressional Delegation:  Rep. Peter Welch (D - VT), 0 District; Senator Patrick Leahy (D - VT); 
Senator Bernard Sanders (I - VT)
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Develop the Leadership 
Roundtable Development Program
Marsh-Billings-Rockefeller National Historical Park, VT

Program Overview
Marsh-Billings-Rockefeller National Historical Park-based NPS Conservation Study Institute convenes the 
NPS Superintendents’ Leadership Roundtable. This national, multi-park, multi-year collaborative program 
enhances the NPS capacity to lead change and meet leadership opportunities and challenges associated with 
increasingly complex park management. 

The program builds a national leadership network to preparesthe next generation of NPS leaders to negotiate 
complicated issues, embrace innovation, and build the collaboration and commitment of a diverse public 
required for the stewardship of our parks. Park managers will participate in a forum to focus on experiential 
learning, professional coaching, peer consultation, real world problem-solving, strategic thinking, and 
emotional intelligence applied to complex agency management. The Superintendents’ Leadership Roundtable 
will prepare our park leaders and managers for the next century of preservation, conservation, and enjoyment 
of the park resources. 

At A Glance
Partner: National Parks 
Conservation Association

Project/Program Investment:
$ 200,000 Total
$ 100,000 Park
$ 100,000 Partner

Congressional Delegation: 
Rep. Peter Welch (D - VT), 0 
District; Senator Patrick Leahy 
(D - VT); Senator Bernard 
Sanders (I - VT)
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Park Snapshot
The National Park Service founded the Conservation Study Institute at Marsh-Billings-Rockefeller National 
Historical Park in 1998, to help the agency and its partners stay in touch with the evolving field of 
conservation and to develop more sophisticated partnerships and new tools and strategies.  A partnership 
with academic, government, and non-profit organizations, the institute provides a forum for the National Park 
Serivce, the conservation community, and the public to discuss conservation history, contemporary issues and 
practice, and future directions for the field.



Rehabilitate Historic Mount Tom 
Forest as a Sustainable Forest
Marsh-Billings-Rockefeller National Historical Park, VT 

Project/Program Overview
Marsh Billings Rockefeller National Historical Park manages the Mount Tom Forest. It is the oldest managed 
forest in the United States and is a demonstration of more than a century of conservation stewardship 
practices. The Forest is also one of the only federally-owned woodlands to be certified by the Forest 
Stewardship Council as a demonstration of responsible forestry. This project will rehabilitate eight of the 
25 historic plantations, and develop a series of educational programs that offer visitors and school groups 
opportunities to explore and examine sustainable forest management practices.

At A Glance
Partners:  The Woodstock Foundation, 
Shelburne Farms, Vermont Youth Conservation 
Corps

Project/Program Investment:
$ 180,000 Total 
$ 90,000 Park 
$ 90,000 Partner

Congressional Delegation: 
Rep. Peter Welch (D - VT), 0 District; Senator 
Patrick Leahy (D - VT); Senator Bernard 
Sanders (I - VT)

Park Snapshot
Marsh-Billings-Rockefeller National Historical Park is the only national park to focus on conservation history 
and the evolving nature of land stewardship in America. Opened in June 1998, Vermont’s first national 
park preserves and interprets the historic Marsh-Billings-Rockefeller property. The park is named for George 
Perkins Marsh, one of the nation’s first global environmental thinkers, who grew up on the property, and 
for Frederick Billings, an early conservationist who established a progressive dairy farm and professionally 
managed forest on the former Marsh farm. Today, the park interprets the history of conservation with tours 
of the mansion and the surrounding 550-acre forest. 

Photo by Nora Mitchell 
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Archeological Demographic Study 
of the Mesa Verde Village
Mesa Verde National Park, CO

Project/Program Overview
Mesa Verde National Park will focus on the long-term interaction of humans, their cultures, and the 
environment in the region from AD 600-1,300.  This project will create a computer simulation which examines 
the relationship between Pueblo Indian farmers and their resources, including agricultural potential, spring 
water, fuel wood, and game animals.  A database will be compiled for all recorded archaeological sites in 
Mesa Verde and will be analyzed to estimate periods of occupation and numbers of people living at each 
habitation site during each period. The project will also yield information needed to formulate educational 
materials for the public. These materials may include: an educational version of the simulation, an exhibit 
explaining research methods and results, curriculum for interpretive rangers and students, a popular book, or 
a short film. 

The Mesa Verde data will be compared to similar results from adjacent regions, which has not been done 
previously.  The potential for generating insights on human experience has not been fully realized because the 
archeological and ecological records have never been synthesized and integrated.

At A Glance

Partner:   Crow Canyon Archaelogical 
Center

Project/Program Investment: 
$ 50,000 Total 
$ 25,000 Park 
$ 25.000 Partner

Congressional Delegation: 
Rep. John Salazar (D - CO), 3rd 
District; Senator Wayne Allard (R - 
CO); Senator Ken Salazar (D - CO)

 

Park Snapshot
Mesa Verde, Spanish for green table, offers a spectacular look into the lives of the Ancestral Pueblo people 
who made it their home for over 700 years, from A.D. 600 to A.D. 1,300. Today, the park protects over 4,000 
known archeological sites, including 600 cliff dwellings. These sites are some of the most notable and best 
preserved in the United States. 

NPS Photo 
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Crisis of Care: Assess, Document, 
and Preserve Cliff Dwellings
Mesa Verde National Park, CO

Project Overview
Mesa Verde National Park, the Mesa Verde Museum Association, Fort Lewis College, and the Colorado State 
Historical Fund will work together to assess and preserve the incredible archeological resources at Mesa 
Verde National Park.  Project funds will be used to provide student interns the opportunity to work alongside 
archeologists, conservators, and archivists and to learn firsthand the NPS’s mission of cultural heritage 
preservation.  Furthermore, this project will use mobile data capture devices which will result in more efficient 
and consistent data collection.  These actions will allow the NPS to make informed management decisions 
regarding these irreplaceable resources, and to ensure the preservation of these unique archeological sites for 
future generations.

 At A Glance

Partners:   Colorado State Historical 
Fund, Student Conservation 
Association 

Project/Program Investment:
$ 418,258 Total 
$ 207,629 Park 
$ 210,629 Partner

Congressional Delegation: 
Rep. John Salazar (D - CO), 3rd District; 
Senator Wayne Allard (R - CO); Senator 
Ken Salazar (D - CO)

 

Park Snapshot
Mesa Verde, Spanish for green table, offers a spectacular look into the lives of the Ancestral Pueblo 
people who made it their home for over 700 years, from A.D. 600 to A.D. 1,300. Today, the park 
protects over 4,000 known archeological sites, including 600 cliff dwellings. These sites are some of 
the most notable and best preserved in the United States. 

Photo by Dan Ng
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“Crossroads of War: Civil War and the 
Homefront in the Mid-Atlantic” Program
Monocacy National Battlefield, MD

Project/Program Overview
Monocacy National Battlefield in anticipation of the upcoming Civil War Sesquicentennial, 2009 - 2015, is 
creating Crossroads of War: Civil War and the Homefront in the Mid-Atlantic Border Region. This program 
will provide the public a comprehensive understanding of the Civil War era in the border area of mid-Mary-
land, south-central Pennsylvania, northeastern West Virginia, and northern Virginia.  A coordinated regional 
perspective will help the public understand how each park fits into the larger Civil War story, what common 
or unique elements each park has to offer, and why Civil War sites in this border region are worth preserving 
and interpreting. 

This program will include the creation of a website that comprehensively tells the story of the Civil War era in 
the mid-Maryland and surrounding region. It will focus on historic sites, the development of public programs 
at the four participating NPS sites, and the development of educational materials for area schools.
 

At A Glance

Partners:  Frederick Community 
College, Catoctin Center for 
Regional Studies

Project/Program Investment: 
$ 144,000 Total
$ 72,000 Park 
$ 72,000 Partner

Congressional Delegation: 
Rep. Roscoe Bartlett (R - MD), 6th 
District; Senator Benjamin Cardin 
(D - MD); Senator Barbara Mikulski 
(D - MD)

Park Snapshot
Monocacy National Battlefield protects the area where the battle of Monocacy took place. Known as the 
“Battle That Saved Washington,” the battle of Monocacy on July 9, 1864 between 18,000 Confederate 
forces under General Jubal Early, and 5,800 Union forces under General Lew Wallace, marked the last 
campaign of the Confederacy to carry the war into the north. One of the objectives of this campaign was 
to capture Washington, D.C. Although this battle was a military victory for the Confederates, it was also a 
defeat for the long-term campaign. Time spent for battle cost the Confederates a day’s delay in marching 
on the federal capital. General Lew Wallace’s defense along the Monocacy bought critical time to allow 
Washington to be reinforced. Early’s raid would be thwarted and the front would be redirected to the south 
for the rest of the war. 
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Create Safe Visitor Access Walkway 
Morristown National Historical Park, NJ

Project/Program Overview
Morristown National Historical Park will address serious safety issues in site access and visitor circulation 
between the modern Jockey Hollow Visitor Center and historic Wick House.  The walkway between the Jockey 
Hollow Visitor Center and Wick House receives the most visitor use of any pedestrian access way in the park.  
Currently, the pathway is worn, washed out, concave in cross-section, collects and retains storm water and has 
exposed steel edging which has heaved out of the ground.            

Phase I of this project is to conduct an inventory, condition assessment and redesign of the current walkway.   
The assessment will result in recommendations to improve the safety, drainage, aesthetic and historic 
appearance of the walkway.  Phase II will be to rehabilitate the walkway surfaces based on recommendations 
of Phase I resulting in a pedestrian walkway which complements the existing structures and landscapes and 
meets universal access standards.  Improvements resulting from this project will enhance visitor safety and 
experience by transitioning people from a modern visitor center to an eighteenth century farmhouse on a path 
that retains site integrity and historic character. 

At A Glance

Partner:  Private Donor

Project/Program Cost:  

$ 90,000 Total 
 $ 45,000 Park
$ 45,000 Partner

Congressional Delegation:  
Rep. Rodney Frelinghuysen (R - NJ), 11th 
District, Rep. Rush Holt (D - NJ), 12th 
District; Senator Frank Lautenberg (D - NJ); 
Senator Robert Menendez (D - NJ)

Park Snapshot
Morristown National Historical Park protects the landscape and historic resources of the Continental Army’s 
winter encampments and other nearby Revolutionary War military and civilian sites for the benefit and 
inspiration of all. The park interprets the extraordinary fortitude of the officers and enlisted men under 
Washington’s leadership and the important subsequent commemoration of these crucial events of the 
American Revolution. The national park consists of four non-contiguous units: Washington’s Headquarters 
with the Ford Mansion and Headquarters Museum, the Fort Nonsense Unit, the Jockey Hollow Unit, and the 
New Jersey Brigade Area. The Jockey Hollow Unit includes the Wick house (headquarters of General Arthur 
St. Clair), five reconstructed soldier huts, and approximately 27 miles of walking trails. 

Photo By Kim Watts
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Install Solar Array at Ohanapecosh
Maintenance/Ranger Building
Mount Rainier National Park, WA
Project/Program Overview
Mount Rainier National Park will construct a 10kw grid-connected solar array on the roof of the Ohanapecosh 
Maintenance/Ranger Building. The goal is to offset rising electrical costs by using one of the better solar sites 
in the park to generate electricity. The array will tie to the commercial grid and feed the grid when building 
loads are less than the solar power created. The system will also help provide consistent power to the one 
building in the Ohanapecosh area from which critical operations are undertaken.  

This project will ensure that the National Park Service remains a leader in conservation and environmental 
sustainability. 

Park Snapshot
Mount Rainier National Park encompasses 235,625 acres on the west side of the Cascade Range and is 
approximately 97 percent wilderness and 3 percent National Historic Landmark District.  The park welcomes 2 
million visitors per year.
 
At 14,410 feet, Mount Rainier is the most prominent peak in the Cascade Range. It dominates the landscape 
of a large part of western Washington State. The mountain stands nearly three miles higher than the lowlands 
to the west and one and one-half miles higher than the adjacent mountains. It is an active volcano that last 
erupted approximately 150 years ago.

At A Glance

Partner: Washington’s National Park Fund

Project/Program Investment:  $100,000 Total, $50,000 Park, $ 50,000 Partner

Congressional Delegation:  Rep. Brian Baird (D - WA), 3rd District; Rep. David G. Reichert (R 
- WA), 8th District; Senator Maria Cantwell (D - WA); Senator Patty Murray (D - WA)
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Stewardship

Preserve Backcountry Hiking Shelter
Mount Rainier National Park, WA

Project/ProgramOverview
Mount Rainier National Park will work to preserve the interior of the Indian Bar Trail Shelter. Preservation will 
prevent the interior of the shelter from turning into mud during snow melt-off. The park will install a French 
drainage system, drain tile and crushed rock beneath a newly constructed wood framed floor.  Shutters will 
also be installed to keep snow from blowing into the shelter

At A Glance

Partner:  Mount Rainier National Park Associates

Project/Program Investment: $10,000 Total, $5,000 
Park, $ 5,000 Partner

Congressional Delegation: Rep. Brian Baird (D - WA), 
3rd District; Rep. David G. Reichert (R - WA), 8th 
District; Senator Maria Cantwell (D - WA); Senator 
Patty Murray (D - WA)

Park Snapshot
Mount Rainier National Park encompasses 235,625 acres on the west-side of the Cascade Range, and is 
located about 100 kilometers (50 miles) southeast of the Seattle-Tacoma metropolitan area. Mount Rainier 
National Park is approximately 97 percent wilderness and 3 percent National Historic Landmark District and 
receives approximately 2 million visitors per year.
 
At 14,410 feet, Mount Rainier is the most prominent peak in the Cascade Range. It dominates the landscape 
of a large part of western Washington State. The mountain stands nearly three miles higher than the 
lowlands to the west and one and one-half miles higher than the adjacent mountains. It is an active volcano 
that last erupted approximately 150 years ago.

Wildflower meadow at Paradise Photo by Michael Larson 
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Expand “Bridging the Watershed”  
Program to Underserved High Schools
National Capital Parks-East

Project/Program Overview
National Capital Parks-East will expand the Bridging the Watershed program to build on the strong 
partnership with the Alice Ferguson Foundation.  The project’s goal is to enhance the ability of the National 
Park Service to fulfill its mission to preserve and protect the resources entrusted to its care in the National 
Capital Region.  The program provides for public enjoyment of the national parks by engaging urban and 
underserved youth through various activities including teacher/park ranger workshops, developing a 21st 
century field data collection, development of a reporting and analysis system and by providing training to park 
rangers to enable their full participation. The program also includes increasing the Alice Ferguson Foundation 
staff to expand the capacity of the program and providing transportation services to enlarge the program in 
schools.

At A Glance

Partner:   Alice Ferguson Foundation 

Project/Program Investment: 
$ 400,000 Total
$ 200,000 Park 
$ 200,000 Partner

Congressional Delegation: 
Rep. Eleanor Holmes Norton (D - DC), 
At Large District; Donna Edwards (D - 
MD), 4th District

Park Snapshot
National Capital Parks-East includes 12 major 
park areas at 98 locations that are a part of 
Washington, D.C. and its eastern environs. 
The park areas encompass over 8,000 acres 
and offer a wide array of historic, natural, and 
recreational areas. The resources are as diverse 
as historic sites, recreation fields, tidal and non-
tidal wetlands, meadows and forests, statuary, 
parkways, and archeological sites. National 
Capital Parks-East extends north to Anne Arundel 
County at the northern end of the Baltimore/
Washington Parkway, through Prince George’s 
County, and southeast to the southern part of 
Piscataway Park in Charles County, Maryland.

Oxen Hill Farm
Photo by Bill Clark
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Use New Technology to Develop 
Self-Guided Tours
National Parks of New York Harbor, NY

Project/Program Overview
National Parks of New York Harbor will develop self-guided tours to make the parks more accessible via the 
water and internet. Tours will link the parks making for a much richer visitor experience as well as improved 
visibility for the NPS. The tours are aimed at a younger and more diverse audience. Tours will be developed 
with technology that overcomes the problems of audio tours on the water, wind, rain, and other craft noises. 
The walking tours will overcome the complexities of a crowded urban environment with traffic, crowds and 
other noise interference.  Park rangers will be added to select tours for increased NPS visibility and a richer 
program offering. 

At A Glance

Partner:  National Parks of New York Harbor Conservancy

Project/Program Imvestment:
$ 1,200,000 Total 
$    600,000 Park 
$    600,000 Partner

Congressional Delegation: 
Rep. Frank Pallone (D - NJ), 6th District; Rep. Vito Fossella   
(R - NY), 13th District; Rep. Anthony Weiner (D - NY), 9th 
District; Senator Frank Lautenberg (D - NJ); Senator Robert 
Menendez (D - NJ)Senator Hillary Clinton (D - NY); Senator 
Charles Schumer (D - NY)

Park Snapshot
Many people are surprised when they discover that there are 10 national parks with 23 unique destinations 
in and around New York City and northern New Jersey. These are places to enjoy a beautiful day at the 
beach, become involved in the stewardship of an urban ecosystem, or better understand today’s world by 
making a visit to the past. 

The National Parks of New York Harbor include Gateway National Recreation Area, Governors Island and 
the Statue of Liberty-Ellis Island. In addition, there are six cultural and historic destinations in Manhattan, 
including the African Burial Ground, and one in Westchester County. The Lower East Side Tenement 
Museum, an affiliated site, is also a part of this network.

NPS Photo 
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Build Performance Venues for 
New Orleans Jazz Museum 
New Orleans Jazz National Historical Park, LA 
Project/Program Overview
New Orleans Jazz National Historical Park in partnership with the Louisiana State Museum will create a world 
class jazz museum in the iconic Old U.S. Mint, a National Historic Register structure at a gateway to the his-
toric French Quarter of New Orleans.  Prior to hurricane Katrina, the Mint housed the world’s largest collection 
of historic jazz instruments.  The structure was severely damaged by the storm, and the instruments/artifacts 
are in storage.

Louisiana State Museum has nearly completed building repairs and will return the instrument collection in 
conjunction with designing, fabricating and installing high tech interactive jazz museum exhibits in the build-
ing.   The museum will coordinate additional capital improvements needed to accommodate performance 
areas and will provide a no-cost lease to the National Park Service for staff offices and performance/education-
al space.   The National Park Service will create inside and outside performance areas for interpretation and 
education of jazz music and traditions.

The new world class jazz museum will increase visitors’ satisfaction, understanding, and appreciation of jazz 
heritage and traditions through the music, people, and places of New Orleans, while restoring segments of 
the cultural economy and cultural fabric to storm-ravaged New Orleans.

At A Glance

Partner: State of Louisiana

Project/Program Investment:  $ 4,480,000 Total, $ 2,000,000 Park, $ 2,480,000 Partner

Congressional Delegation:   Rep. William Jefferson (D - LA), 2nd District; Senator Mary Landrieu (D 
- LA), Senator David Vitter (R - LA)

Park Snapshot
New Orleans Jazz National Historical Park was established to celebrate the origins and evolution of America’s 
most widely recognized indigenous musical art form. A story rich with innovation, experimentation, 
controversy and emotion, the park provides an ideal setting to share the cultural history of the people and 
places that helped shape the development and progression of jazz in New Orleans. 
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Create New Junior Ranger 
Program
North Cascades National Park, WA

Project/Program Overview
North Cascades National Park will create a Junior Ranger Program for North Cascades National Park Service 
Complex through the development and production of a series of activity booklets. The booklets will engage 
the entire family, encourage the party to visit multiple park sites, provide fun learning opportunities, and 
create lasting memories. 
A seasonal interpretive park ranger has been hired to conduct field-tests with families and produce a series of 
Junior Ranger activity booklets that are distinct to one of the three major park areas and that target specific 
age groups from age five and above. 

Park Snapshot
The North Cascades have long been known as the 
North American Alps. Characterized by rugged beauty, 
this steep mountain range is filled with jagged peaks, 
deep valleys, cascading waterfalls and glaciers. North 
Cascades National Park Service Complex contains the 
heart of this mountainous region in three park units 
which are all managed as one and include North 
Cascades National Park, Ross Lake and Lake Chelan 
National Recreation Areas. Each area offers different 
experiences and contains wilderness. Over 93% of the 
park complex is managed as the Stephen T. Mather 
Wilderness, named in honor of the first director of the 
National Park Service. 

At A Glance

Partner:  Washington’s National Park Fund

Project/Program Investment: 
$ 23,000 Total
$ 11,500 Park 
$ 11,500 Partner

Congressional Delegation: 
Rep. Doc Hastings (R - WA), 4th District; Rep. 
Rick Larsen (D - WA),  2nd District; Senator 
Maria Cantwell (D - WA); Senator Patty 
Murray (D - WA)

Diablo Lake NPS Photo 
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Install Weather Stations to 
Understand High Elevation Climate 
North Cascades National Park, WA
Project/Program Overview
North Cascades National Park has numerous weather stations, but none at high elevations.  These high 
country areas are home to glaciers, snowfields, and subalpine and alpine plants and animals. All of those 
resources at significant risk from climate change. The park’s ability to document and anticipate impacts to 
these resources is hampered without data on changing weather, snow accumulation, and snow melt. Funding 
for this project would correct that deficiency and permit the installation of high elevation weather stations at 
two glaciers in North Cascades National Park. These locations coincide with long-term glacier monitoring sites 
and designated research areas in the park. 

At A Glance

Partner: Puget Sound Energy 

Project/Program Investment
$ 20,000 Total
$ 10,000 Park 
$ 10,000 Partner

Congressional Delegation: 
Rep. Doc Hastings (R - WA), 4th 
District; Rep. Rick Larsen (D - 
WA), 2nd District; Senator Maria 
Cantwell (D - WA); Senator Patty 
Murray (D - WA)

 

Park Snapshot
The North Cascades have long been known as the North American Alps. Characterized by rugged beauty, 
this steep mountain range is filled with jagged peaks, deep valleys, cascading waterfalls and glaciers. North 
Cascades National Park Service Complex contains the heart of this mountainous region in three park units 
which are all managed as one and include North Cascades National Park, Ross Lake and Lake Chelan 
National Recreation Areas. Each area offers different experiences and contains wilderness. Over 93% of the 
park complex is managed as the Stephen T. Mather Wilderness, named in honor of the first director of the 
National Park Service. 
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Welcome Diverse Communities
to North Cascades
North Cascades National Park, WA

Project/Program Overview
North Cascades National Park strives to introduce members of the park’s diverse gateway communities to 
the outdoors and the national park system through targeted outreach and specialized programming at the 
North Cascades Environmental Learning Center. Approximately 10 classes from schools in low-income areas 
will participate in a Mountain School program; five special summer programs will be offered at the North 
Cascades Environmental Learning Center; and 50 classes will receive a follow-up Mountain School visit. 
Educational brochures, trip planning information, web-based resources, and promotional materials will also be 
developed for these groups. This project will result in a focused outreach effort to help these members of the 
local community learn that national parks are places for family fun, learning, and recreation. 

Park Snapshot
The North Cascades have long been known as the North American Alps. Characterized by rugged beauty, 
this steep mountain range is filled with jagged peaks, deep valleys, cascading waterfalls and glaciers. North 
Cascades National Park Service Complex contains the heart of this mountainous region in three park units 
which are all managed as one and include North Cascades National Park, Ross Lake and Lake Chelan 
National Recreation Areas. Each area offers different experiences and contains wilderness. Over 93% of the 
park complex is managed as the Stephen T. Mather Wilderness, named in honor of the first director of the 
National Park Service. 

At A Glance

Partner:  North Cascades Institute

Project/Program Investment: 
$ 100,000 Total
$ 50,00 Park 
$ 50,00 Partner

Congressional Delegation: 
Rep. Doc Hastings (R - WA), 4th District; 
Rep. Rick Larsen (D - WA), 2nd District; 
Senator Maria Cantwell (D - WA); Senator 
Patty Murray (D - WA)
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Develop Comprehensive Elwha Dam 
Removal-Restoration Education Program 
Olympic National Park, WA

Project/Program Overview
Olympic National Park will utilize funding to lay the detailed groundwork necessary to develop educational 
materials and a number of interpretive products that will help the public understand the second largest 
restoration project in the National Park Service, the Elwha Dam removal and restoration.  This is the nation’s 
largest hydroelectric dam removal project and public interest will run high.  

The public will benefit from the following products: a detailed comprehensive multi-year Elwha education 
plan, full-color Elwha River Restoration Project Unigrid brochures (100,000 copies), Elwha personal services 
education programs and the Elwha traveling exhibit program. 

At A Glance

Partner:  Washington’s National Park 
Fund

Project/Program Investment:
$ 110,000 Total
$ 55,000 Park 
$ 55,000 Partner

Congressional Delegation: 
Rep. Norm Dicks (D - WA), 6th 
District; Senator Maria Cantwell (D - 
WA);  Senator Patty Murray (D - WA)

Park Snapshot
Glacier capped mountains, wild Pacific 
coast and magnificent stands of old-growth 
forests, including temperate rain forests 
-- at Olympic National Park, you can find all 
three. About 95% of the park is designated 
wilderness, which further protects these 
diverse and spectacular ecosystems. 

Olympic is also known for its biological 
diversity. Isolated for eons by glacial ice, and 
later the waters of Puget Sound and the 
Strait of Juan de Fuca, the Olympic Peninsula 
has developed its own distinct array of plants 
and animals. Eight kinds of plants and 15 
kinds of animals are found on the peninsula 
but no where else on Earth. 

Mount Olympus\
Photo by Bryan Bell 
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Restore the Endangered Kemp’s 
Ridley Sea Turtle for the 21st Century 
Padre Island National Seashore, TX

Project/Program Overview
Padre Island National Seashore is leading efforts to help save the world’s most endangered sea turtle species, 
the Kemp’s Ridley sea turtle, from extinction.  Padre Island is host to the most important Kemp’s Ridley 
nesting beach in the United States.  Cooperative efforts to re-establish nesting sites at Padre Island have been 
underway since 1978.  

This project will improve detection and protection efforts of the sea turtle at Padre Island through enhanced 
patrols involving staff and at least 100 volunteers per year, and through education and involvement of more 
beach users.  It will inspire, educate, and engage the American public in preserving this species for future 
generations through partnership, volunteerism, and public participation.  It will also build capacity needed 
to manage the species as nesting continues to increase and this “endangered species success story in the 
making” unfolds.

At A Glance

Partners:  Texas Parks and Wildlife, 
Unilever, National Fish and Wildlife 
Foundation, Shell Marine Habitat 
Program, Friends of Padre, Inc. 

Project/Program Investment: 
$ 222,980 Total 
$ 100,000 Park 
$ 122,980  Partner

Congressional Delegation: 
Rep. Solomon Ortiz (D - TX), 27th 
District; Senator John Cornyn (R - TX); 
Senator Kay Bailey Hutchinson (R - 
TX)

Park Snapshot
Padre Island National Seashore, encompassing 130,434 acres, is the longest remaining undeveloped stretch 
of barrier island in the world. Padre Island National Seashore is the most important nesting beach in the 
United States for the Kemp’s Ridley, the most endangered sea turtle in the world. The park also participates 
in global efforts to recover the populations of four other threatened and endangered sea turtle species. For 
almost its entire existence, Padre Island has been wilderness. The first permanent settlement on the island 
was established around 1804 near the island’s southern tip by a Spanish priest named Padre Nicolas Balli. 
Prior to then, the only people known to have come to the island were nomadic Native Americans, Spanish 
troops or ships searching for evidence of English or French incursion into their territory, and the survivors of 
three ships wrecked on the shore in 1554.

Kemp’s ridley sea turtle NPS Photo
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Create and Publish Junior Ranger
Booklet and Patches
Petrified Forest National Park, AZ

Project/Program Overview
Petrified Forest National Park operates a highly successful Junior Ranger program that is currently unavailable 
year-round due to insufficient funds. To defray production costs, a fee is currently charged for the Junior 
Ranger patches. Centennial Challenge funding enables the park to print enough Junior Ranger booklets for 
year-round distribution and to make it free of charge for everyone, therefore greatly increasing participation in 
the program. 

In addition, the booklet will be revised to increase visitor understanding and appreciation of park resources, as 
well as visitor satisfaction. Through the Junior Ranger program, the park and its partners will be able to inspire 
young people, enrich their lives and teach them to care for America’s treasures for this and future generations. 

At A Glance

Partner: Petrified Forest Museum Association

Project/Program Investment:   $ 15,000 Total, $ 7,500 Park, $ 7,500 Partner

Congressional Delegation:  Rep. Rick Renzi (R - AZ), 1st District; Senator Jon Kyl (R - AZ), 
Senator John McCain (R - AZ)

Park Snapshot
Petrified Forest National Park is a surprising land of scenic wonders and fascinating science. The park contains 
one of the world’s largest and most colorful concentrations of petrified wood, multi-hued badlands of the 
Chinle Formation, portions of the Painted Desert, historic structures, archeological sites, and displays of 
225 million year old fossils. Petrified Forest National Park features some of the best fossil records and rock 
formations from the Late Triassic period.

Painted Desert Photo by Margie Post

NATIONAL PARK SERVICE       *     CENTENNIAL CHALLENGE
    Stewardship          Education            Recreational Experience        Environmental Leadership     Professional Excellence 



Inventory Historic Cultural 
Resources 
Petrified Forest National Park, AZ

Project/Program Overview
Petrified Forest National Park will initiate a comprehensive survey of all park historic resources. This will be a 
great benefit to future project planning, management decision making and for the development of the park’s 
Wilderness Management Plan.  Properties that are identified as being significant and eligible for the National 
Register will be highlighted and if funds allow, register nominations will be prepared.  In addition, this project 
will include detailed mapping and GIS data layer development for all sites identified as part of the historic 
resource inventory.  These maps will be invaluable for future project planning and Section 106 consultations 
with State Historic Preservation offices, as well as other management efforts. The park interpretive staff will 
utilize information from this study to develop a new historic resource program and to create/update visitor 
brochures and exhibits. 

At A Glance

Partner:  Petrifed Forest 
Museum Association 

Project/Program Investment:
$ 19,985 Total
$ 9,985 Park 
$ 10,000 Partner

Congressional Delegation: 
Rep. Rick Renzi (R - AZ), 1st 
District; Senator Jon Kyl (R 
- AZ); Senator John McCain 
(R - AZ)

 

Park Snapshot
Petrified Forest National Park is a surprising land of scenic wonders and fascinating science. The park contains 
one of the world’s largest and most colorful concentrations of petrified wood, multi-hued badlands of the 
Chinle Formation, portions of the Painted Desert, historic structures, archeological sites, and displays of 
225 million year old fossils. Petrified Forest National Park features some of the best fossil records and rock 
formations from the Late Triassic geologic period (225 million years ago) in the world.
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BioBlitz! Create Environmental 
Leadership Through Discovery 
Point Reyes National Seashore, CA

Park Snapshot
Point Reyes National Seashore contains unique elements of biological and historical interest in a spectacularly 
scenic panorama of thunderous ocean breakers, open grasslands, bushy hillsides and forested ridges. Native 
land mammals number about 37 species and marine mammals augment this total by another dozen species. 
The biological diversity stems from a favorable location in the middle of California and the natural occurrence 
of many distinct habitats. Nearly 20% of the State’s flowering plant species are represented on the peninsula 
and over 45% of the bird species in North America have been sighted. The Point Reyes National Seashore was 
established by President John F. Kennedy on September 13, 1962.

At A Glance

Partner:  Tomales Bay Partnership 

Project/Program Investment:
$ 120,000  Total
$ 60,000 Park 
$ 60,000 Partner

Congressional Delegation: 
Rep. Lynn Woolsey (D - CA), 6th 
District; Senator Barbara Boxer (D 
- CA); Senator Dianne Feinstein (D - 
CA)

Project/Program Overview
Point Reyes National Seashore will implement several projects in support of the All Taxa Biodiversity Inventory 
(ATBI).  The projects include; Uploading the backlog of Point Reyes NS marine ATBI data to the National ATBI 
Database, performing lichen ATBI surveys, taxonomy and database uploads to the Arizona State University 
database, performing Fungi Bioblitz with UC Berkeley and Humboldt State University, creating Fungal Web 
keys, and performing fungal taxonomic sessions to identify lesser known species and species new to science.  
It will also include developing a GIS map of the top 50 fungi at the park, completing the Coastal Biophysical 
Inventory data collection and database, developing DNA bar codes for fungal species collected at the park 
and developing an ocean biodiversity interpretive program for visitors at the Point Reyes NS lighthouse.  

Photo by Dan Unger
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Communicate Ocean Threats and 
Protection Opportunities
Point Reyes National Seashore, CA
Project/Program Overview
Point Reyes National Seashore, through the Ocean Protection Education Campaign, strives to communicate 
the threats facing oceans to a broad group of stakeholders. The general public is generally unaware of the 
dire threats to our ocean heritage, fisheries, and marine biodiversity.  The campaign will increase education 
and understanding of the significance of the ocean as a resource. The park’s goal is to educate approximately 
1.1 million constituents, primarily park visitors, to the threats facing our oceans.  The campaign will be 
accomplished through educational newsletters, an ongoing lecture series, and three interpretive displays 
available to take to schools, universities, and public buildings. 

At A Glance

Partner: Point Reyes National Seashore Association 

Project/Program Investment:
$ 180,000 Total
$ 90,000 Park
$ 90,000 Partner

Congressional Delegation:  Rep. Lynn Woolsey (D - CA), 6th District; Senator Barbara Boxer (D - 
CA), Senator Dianne Feinstein (D - CA)

Park Snapshot
Point Reyes National Seashore contains unique elements of biological and historical interest in a spectacularly 
scenic panorama of thunderous ocean breakers, open grasslands, bushy hillsides and forested ridges. Native 
land mammals number about 37 species and marine mammals augment this total by another dozen species. 
The biological diversity stems from a favorable location in the middle of California and the natural occurrence 
of many distinct habitats. Nearly 20% of the State’s flowering plant species are represented on the peninsula 
and over 45% of the bird species in North America have been sighted in the park. 
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Enhance Recreational Trail to 
Coastal Scenic Area
Point Reyes National Seashore, CA

Project/Program Overview
At Point Reyes National Seashore the Abbotts Lagoon Trail Enhancement Project will provide improvements 
to the trail facility and extend access to the Abbotts Lagoon and North Beach areas of the park. The 
improvements will include reroutes to reduce trail impacts to wetland and endangered Sonoma alopecurus 
habitat. Steep sections of the trail will be rerouted to accommodate better visitor access and reduce potential 
for localized erosion. In addition, the trail work will allow for the Seashore to work with the US Fish and 
Wildlife Service to expand habitat for the Sonoma alopecurus through development of an experimental and 
expanded population adjacent to the restoration area.

Park Snapshot
Point Reyes National Seashore contains unique 
elements of biological and historical interest in 
a spectacularly scenic panorama of thunderous 
ocean breakers, open grasslands, bushy hillsides 
and forested ridges. Native land mammals number 
about 37 species and marine mammals augment 
this total by another dozen species. The biological 
diversity stems from a favorable location in the 
middle of California and the natural occurrence of 
many distinct habitats. Nearly 20% of the State’s 
flowering plant species are represented on the 
peninsula and over 45% of the bird species in 
North America have been sighted.

At A Glance

Partner:  Point Reyes National 
Seashore Association 

Project/Program Investment: 
$ 100,000  Total
$ 50,000 Park 
$ 50,000 Partner

Congressional Delegation: 
Rep. Lynn Woolsey (D - CA), 6th 
District; Senator Barbara Boxer (D 
- CA); Senator Dianne Feinstein (D - 
CA)

Photo by Dan Unger

NATIONAL PARK SERVICE     *     CENTENNIAL CHALLENGE
    Stewardship          Education              Recreational Experience        Environmental Leadership  Professional Excellence    



Create Youth Education 
Opportunities
Rocky Mountain National Park, CO

Project/Program Overview
Rocky Mountain National Park, through the Youth Education Opportunities Project, will support four specific 
programs in an educational partnership with the Rocky Mountain Nature Association.  Each program supports 
the goal of creating tomorrow’s stewards by providing educational opportunities and activities for children, 
adolescents and young adults that foster the philosophy of conservation and stewardship.

Youth will benefit from an enhanced Junior Ranger Program through the design and publication of two 
new activity booklets.  The Environmental Education curriculum-based Heart of the Rockies Program will 
serve 10,000 K-12 students per year.  Three teams of college students from American Conservation Corps 
will be placed in the park and surrounding area for 11 weeks to perform conservation work including trail 
rehabilitation, historic structure maintenance, and vegetation management. In addition, college students 
or recent graduates will be offered opportunities to participate in internships and fellowships to gain 
conservation and public service skills. 

At A Glance

Partner: Rocky Mountain Nature 
Association 

Project/Program Investment:
$ 565,000 Total
$ 282,500 Park 
$ 282,500 Partner

Congressional Delegation: 
Rep. Marilyn Musgrave (R - CO), 
4th District; Rep. Mark Udall (D - 
CO), 2nd District; Senator Wayne 
Allard (R - CO); Senator Ken 
Salazar (D - CO)

 

Park Snapshot
Rocky Mountain National Park is a living showcase of the grandeur of the Rocky Mountains. With elevations 
ranging from 8,000 feet in grassy valleys to 14,259 feet at the weather-ravaged top of Longs Peak, a visitor 
to the park has opportunities for countless breathtaking experiences and adventures. Elk, mule deer, moose, 
bighorn sheep, black bears, coyotes, cougars, eagles, hawks and scores of smaller animals delight wildlife-
watchers of all ages. Wildflower-lovers are never disappointed in June and July when the meadows and 
hillsides are splashed with botanical color. Autumn visitors can relax among the golden aspens or enjoy the 
rowdier antics of the elk rut.
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Protect Water Quality of the Saint 
Croix National Scenic Riverway 
Saint Croix National Scenic Riverway, WI/MN 

Project/Program Overview
At St. Croix National Scenic Riverway, the biotic integrity and recreational value of the scenic riverway 
depends on its water quality.  Yet both Minnesota and Wisconsin have declared Lake St. Croix, the 
lowermost 40 km of the riverway, as impaired due to excessive phosphorus and chlorophyll levels. The two 
states have agreed to reduce phosphorus loads to the river by 20% over the next several decades.  To meet 
this goal, water-resource managers in the basin need a tool to help identify where these pollutants originate, 
what practices contribute the most phosphorus (pollutant), and which remedial actions are the most 
effective.  

This project will develop a computer model of the watershed that can help locate “hot-spots” of nonpoint-
source pollution and that can test the effectiveness of proposed remediation by running virtual simulations.  
The park proposes to construct a whole-basin computer model of the St. Croix Basin with the Soil and Water 
Assessment Tool (SWAT).  The model will be calibrated against available monitoring data, which will continue 
to be collected during the course of the project.

 At A Glance

Partner: State of Wisconsin

Project/Program Investment
$ 458,150 Total
$ 200,000 Park 
$ 258,150 Partner

Congressional Delegation: 
Rep. Michele Bachmann (R - 
MN), 6th District; Rep. John 
Kline (R - MN), 2nd District; 
Rep. James L. Oberstar (D - MN), 
8th District; Rep. Ron Kind (D 
- WI), 3rd District; Rep. David 
Obey (D - WI), 7th District; 
Senator Norm Coleman (R - 
MN); Senator Amy Klobuchar (D 
- MN); Senator Russell Feingold 
(D - WI); Senator Herb Kohl (D 
- WI)

Park Snapshot
The St. Croix National Scenic Riverway provides 252 miles of 
recreational opportunities. Canoeing amid the Northwood’s, 
where wolves, deer, otter and porcupine can be seen or boating 
along the riverway surrounded by wooded bluffs and historic 
towns are some of the many opportunities. The Wild and Scenic 
Rivers Act of 1968 created a thin narrow corridor of protection for 
the St. Croix and Namekagon Rivers. This corridor provides scenic 
views and a haven for wildlife. The clean, sparkling river water 
shelters native mussels, dragonflies, and fish. Overhead, eagles, 
osprey, kingfisher and warblers fly and nest. Closer at hand 
raccoons, fox, and bear may be glimpsed. Color bursts forth from 
trilliums and marsh marigolds, followed by asters, cardinal flowers 
and the changing fall colors. A wealth of wildlife viewing awaits 
those who seek it.
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Enhance Wayfinding and 
NPS Presence in the City 
Salem Maritime National Historical Site, MA

Project/Program Overview
Salem Maritime National Historic Site will complete a ready-to-go sign program to effectively direct the 
estimated 600,000 visitors to the park and to enhance the visibility of the NPS presence in the city. The signs 
will be placed at all the major transportation portals (train stations, ferry landings, bicycle and walking trails, 
and major road corridors).  These signs will inform and directing people to the park’s visitor center, the NPS 
Orientation Center, and the ship and historic structures on the waterfront. The city of Salem will contribute 
towards the fabrication and installation of these signs. 

At A Glance

Partner: The City of Salem 

Project/Program Investment: 
$ 100,000 Total
$ 50,000 Park 
$ 50,000 Partner

Congressional Delegation: 
Rep. John Tierney (D - MA), 6th District; 
Senator Edward Kennedy (D - MA); 
Senator John Kerry (D - MA)

Park Snapshot
Salem Maritime National Historic Site, the first National Historic Site in the National Park System, was 
established to preserve and interpret the maritime history of New England and the United States. Salem 
Maritime consists of about nine acres of land and twelve historic structures along the waterfront in Salem, 
Massachusetts, as well as a visitor center in downtown Salem. The site documents the development of the 
Atlantic triangular trade during the colonial period, the role of privateering during the Revolutionary War, 
and the international maritime trade, especially with the Far East, which established American economic 
independence after the Revolution. Salem Maritime is also the focal point of the Essex National Heritage 
Area, designated in 1996, which links thousands of historic places in Essex County around three primary 
historic themes: colonial settlement, maritime trade, and early industrialization in the textile and shoe 
industries. 

US Customs House NPS Photo
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Friendship Centennial Sails: Bringing the 
NPS Legacy and Maritime History to New Ports 
Salem Maritime National Historic Site, MA

Program Overview
This project sails Friendship of Salem to new ports of call. Friendship delivers rangers, volunteers, interpretive 
and educational programs, unique recreational experiences, and a specially designed junior ranger program - 
to ports from Maine to as far south as the U.S. Virgin Islands. Partnerships with schools and other educational 
groups use curriculum based pre-trip materials for students to learn about the history of ships in the early 
development of the U.S.  At each new port, students visit the ship; participate in a variety of ship board 
activities and programs designed to expand their knowledge and interest in sail training, maritime skills, and 
the mission of the National Park Service. All areas of the ship are open to the public and universally accessible. 

At A Glance

Partner: Essex National Heritage Commission

Project/Program Investment: 
$ 45,000 Total
$ 15,000 Park
$ 30,000 Partner

Congressional Delegation:          
Rep. John Tierney (D - MA), 6th District; Senator 
Edward Kennedy (D - MA); Senator John Kerry 
(D - MA)

Park Snapshot
Salem Maritime, the first national historic site in the 
National Park System, was established to preserve 
and interpret the maritime history of New England 
and the United States. The site consists of about nine 
acres of land and 12 historic structures along the 
waterfront in Salem, Massachusetts, as well as a visitor 
center in downtown Salem. The Site documents the 
Atlantic triangular trade during the colonial period, 
the role of privateering during the Revolutionary War, 
and the international maritime trade, especially with 
the Far East, which established American economic 
independence after the Revolution. The site is also the 
focal point of the Essex National Heritage Area, which 
links thousands of historic places in Essex County.
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Construct Missions to River Trail
San Antonio Missions National Historical Park, TX

Project Overview
San Antonio Missions National Historical Park will build a hiking trail to take visitors from the Grist Mill of 
Mission San José and to the hike/bike lanes of the Mission Trails, a multi-modal trail/road linking San Antonio’s 
five historic missions. This project provides pedestrian and bicycle access from Mission San José to the hike 
and bike trail along the San Antonio River, effectively linking the mission and downtown San Antonio to 
recreational users. Visitors will also be able to enjoy 18th century Spanish Colonial irrigation features which 
were not previously available. 

Construction of the trail requires removing vegetation overgrowth along a drainage channel, minor 
landscaping, building a small concrete pad in the Huisache Bowl for events, installing a wayside panel 
explaining the trail, placement of four benches, and bollard and cable fencing to control vehicular access. In 
addition, crosswalks and signs will be added along the current San José Drive to allow pedestrians to cross the 
road along the trail. Future plans call for the removal of San José Drive. 

Park Snapshot
Visitors to San Antonio Missions National Historical Park can retrace the footsteps of mission Indians and friars 
while learning about the history of the missions. The legacy and history of San Antonio and this region began 
with a simple ceremony when, in 1718, Franciscans and Spanish representatives established the first mission. 
Within 13 years, five were located along the San Antonio River. The missions’ purpose was to acculturate and 
Christianize the native population and make them Spanish citizens. The park protects the story of the area 
and the missions. 

At A Glance

Partner: Los Compadres de San Antonio Missions National Historical Park 

Project/Program Investment: $ 97,399 Total, $48,699 Park, $ 48,700 Partner

Congressional Delegation: Rep. Henry Cuellar (D - TX), 28th District; Senator John Cornyn (R -TX); 
Senator Kay Bailey Hutchinson (R - TX)
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BioBlitz! Create Environmental 
Leadership Through Discovery 
Santa Monica Mountains National Recreation Area , CA

Park Snapshot
Santa Monica Mountains National Recreational Area preserves 153,000 acres of nature within the greater 
metropolitan Los Angeles area for the enjoyment, inspiration, and health of all people.  Today, over 35 million 
annual visitors find solace and recreation in the many local, state, and federal parks that make up this unique 
unit of the National Park System.  A consortium of education partners present outdoor education programs 
to 70,000 inner-city students each year.  The National Park Service and a variety of conservation partners 
are working to restore and protect habitat for 1,600 native species of plants and animals, including golden 
eagles, peregrine falcons, and mountains lions.  

At A Glance

Partner: National Geographic Society

Project/Program Investment: $ 400,000 Total, $ 200,000 Park, $ 200,000 Partner

Congressional Delegation: 
Rep. Xavier Becerra (D - CA), 31st District; Rep. Howard Berman (D - CA), 28th District;  Rep. Lois 
Capps (D - CA), 23rd District; Rep. Elton Gallegly (R - CA), 24th District; Rep. Adam Schiff (D - 
CA), 29th District; Rep. Brad Sherman (D - CA), 27th District; Rep. Henry Waxman (D - CA), 30th 
District; Senator Barbara Boxer (D - CA); Senator Dianne Feinstein (D - CA)

Project/Program Overview
On May 30-31, 2008, the Santa Monica Mountains National Recreation Area hosted a 24-hour BioBlitz. 
The program was part scientific endeavor, part festival, and part outdoor classroom.  Scientist-led teams 
of volunteers dispersed throughout the 153,000-acre Santa Monica Mountains and completed a nature 
inventory, observing and recording as many plant and animal species as possible in 24 hours.  Tasks included 
wading in creeks to find amphibians and aquatic insects, sweeping nets through fields to count butterflies, 
searching the chaparral for hidden wildflowers, exploring tidepools for marine invertebrates, and catching 
bats with nets at night.  In addition to the inventory, other activities included presentations about biodiversity, 
structured field exercises for children and classes, demonstrations of field technology, and exhibits ranging 
from global biodiversity to local nature photography.  

The BioBlitz attracted 6,000 participants, including 120 scientists and 2,300 school children from Greater Los 
Angeles.  For many of the students, it was their first experience in nature.  The participants identified 1,700 
species of plants and animals, including several new species to the Santa Monica Mountains.
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Conserve Mountain Lions in the 
Santa Monica Mountains
Santa Monica Mountains National Recreation Area, CA

Project/Program Overview
Santa Monica Mountains National Recreation Area conducted mountain lion research which gathered 
important information in support of conservation strategies for this locally imperiled species.  Remote cameras 
installed across the mountains documented the presence of previously unknown animals in the Santa Monica 
Mountains, a critical finding given the precariously small population known to inhabit the park.  At least one 
additional mountain lion was also documented by remote camera in the Simi Hills, part of a critical habitat 
linkage that connects the Santa Monica Mountains to the northern Santa Susana Mountains.  Mountain 
lion capture and monitoring was conducted using state-of-art, GPS-fitted radio collars.  Two new animals, 
both young males, were also captured and radio-collared in 2008, adding to the nine mountain lions already 
monitored as part of the overall project.
Results of the study are helping to inform design of wildlife-friendly highways being planned by California 
Department of Transportation, including expansion projects for US 101 and California 23 in Los Angeles and 
Ventura Counties.  Study data is also being used to define and designate regional wildlife corridors as part of 
the Southcoast Wildlands Project.

NPS Photo 
At A Glance

Partner:  Santa Monica Mountains Fund

Project/Program Investment:
$ 150,000 Total 
$ 75,000 Park 
$ 75,000 Partner

Congressional Delegation: 
Rep. Xavier Becerra (D - CA), 31st District; Rep. 
Howard Berman (D - CA), 28th District; Rep. Lois 
Capps (D - CA), 23rd District; Rep. Elton Gallegly 
(R - CA), 24th District; Rep. Adam Schiff (D - 
CA), 29th District; Rep. Brad Sherman (D - CA), 
27th District; Rep. Henry Waxman (D - CA), 30th 
District; Senator Barbara Boxer (D - CA); Senator 
Dianne Feinstein (D - CA)

Park Snapshot
Santa Monica Mountains National Recreational Area preserves 153,000 acres of nature within the greater 
metropolitan Los Angeles area for the enjoyment, inspiration, and health of all people.  Today, over 35 million 
annual visitors find solace and recreation in the many local, state, and federal parks that make up this unique 
unit of the National Park System.  A consortium of education partners present outdoor education programs 
to 70,000 inner-city students each year.  The National Park Service and a variety of conservation partners are 
working to restore and protect habitat for 1,600 native species of plants and animals, including golden eagles, 
peregrine falcons, and mountains lions.  

NPS Photo 
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Provide Outdoor Education 
Programs to 10,000 Urban Youth
Santa Monica Mountains National Recreational Area, CA

Project/Program Overview
Santa Monica Mountains National Recreation Area provided services, supplies, and transportation for 10,000 
students from schools located in under-served communities in Greater Los Angeles which allowed them to 
participate in one of five curriculum-based programs presented by the park.  These programs introduced 
students to the mission and role of the National Park Service in conserving our natural and cultural heritage 
while providing for enjoyment of nature.  For the majority of students, it was their first experience in nature.  
They interacted with park rangers and program coaches in exploring a variety of places, people, and events 
that are represented in the park.  The exploration was hands-on and fostered deep, emotional and intellectual 
connections that brought classroom curriculum to life and greatly enhanced learning.

The Santa Monica Mountains Fund provided in-kind resources in the form of an educator to deliver the 
program outlined in this project plan.  The instructor was trained in preparing and presenting outdoor 
education programs and worked with park education staff in jointly presenting this program.  

At A Glance

Partner: Los Angeles Unified School District

Project/Program Investment: 
$ 53,000 Total
$ 21,000 Park 
$ 32,000 Partner

Congressional Delegation: 
Rep. Xavier Becerra (D - CA), 31st District; Rep. Howard Berman (D - CA), 28th District
Rep. Lois Capps (D - CA), 23rd District; Rep. Elton Gallegly (R - CA), 24th District; Rep. Adam 
Schiff (D - CA), 29th District; Rep. Brad Sherman (D - CA), 27th District; Rep. Henry Waxman (D - 
CA), 30th District; Senator Barbara Boxer (D - CA); Senator Dianne Feinstein (D - CA)

Park Snapshot
Santa Monica Mountains National Recreational Area preserves 153,000 acres of nature within the greater 
metropolitan Los Angeles area for the enjoyment, inspiration, and health of all people.  Today, over 35 million 
annual visitors find solace and recreation in the many local, state, and federal parks that make up this unique 
unit of the National Park System.  A consortium of education partners present outdoor education programs 
to 70,000 inner-city students each year.  The National Park Service and a variety of conservation partners are 
working to restore and protect habitat for 1,600 native species of plants and animals, including golden eagles, 
peregrine falcons, and mountains lions.  
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Watershed Restoration: Urban Youth 
Education and Stewardship Opportunties 
Santa Monica Mountains National Recreational Area, CA

Project/Program Overview
Santa Monica Mountains National Recreation Area  introduced 2,000 inner-city students to the park through 
service learning field trips.  While at the park, students received information on the impacts of non-native 
invasive species on watersheds, took a brief natural history hike, and planted native vegetation as part of a 
park restoration project.  

This project served two critical community needs: stewarship education and on-site restoration.  Students 
from diverse urban communities were provided an educational experience focusing on stewardship, the value 
of natural resources, the importance of watershed protection, and the role of national parks in protecting 
natural and cultural treasures.  Participants connected to the outdoors and assisted the National Park Service 
in its’ goal to develop the next generation of park stewards.  While at the site, students assisted NPS staff in 
restoring two acres of disturbed land to native coastal sage scrub habitat.  This fulfilled a community need for 
healthy watersheds for clean air, clean water, and outdoor recreation opportunities. 

At A Glance

Partner: California Coastal Conservancy

Project/Program Investment:
$ 120,000 Total
$ 60,000 Park 
$ 60,000 Partner

Congressional Delegation: 
Rep. Xavier Becerra (D - CA), 31st District; Rep. Howard Berman (D - CA), 28th District; Rep. Lois 
Capps (D - CA), 23rd District; Rep. Elton Gallegly (R - CA), 24th District; Rep. Adam Schiff (D - 
CA), 29th District; Rep. Brad Sherman (D - CA), 27th District; Rep. Henry Waxman (D - CA), 30th 
District;  Senator Barbara Boxer (D - CA); Senator Dianne Feinstein (D - CA)

Circle X Ranch NPS Photo 

Park Snapshot
Santa Monica Mountains National Recreational Area preserves 153,000 acres of nature within the greater 
metropolitan Los Angeles area for the enjoyment, inspiration, and health of all people.  Today, over 35 million 
annual visitors find solace and recreation in the many local, state, and federal parks that make up this unique 
unit of the National Park System.  A consortium of education partners present outdoor education programs 
to 70,000 inner-city students each year.  The National Park Service and a variety of conservation partners are 
working to restore and protect habitat for 1,600 native species of plants and animals, including golden eagles, 
peregrine falcons, and mountains lions.  
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“Rangers in the Classroom”: A Diverse 
Student Education Outreach Program
Sequoia and Kings Canyon National Parks, CA

Project/Program Overview
Sequoia and Kings Canyon National Parks are located in California, which has a growing diverse population. 
Rangers in the Classroom is an outreach education program designed to reach the diverse and underserved 
elementary and eventually high school/college student population and to introduce them to these national 
parks. 

Students will learn how being environmental stewards benefits not only the community they live in but 
also the parks and the world. The first phase will focus on elementary students in 3rd & 4th grade in 
Tulare County, but as staffing increases and partnerships are developed, the program will implement 
each succeeding phase and grow in its outreach methods to reach even more students. Eventually, it will 
incorporate high school and college internships and create a more diverse workforce within these parks. 

At A Glance

Partner: Sequoia Parks Foundation

Project/Program Investment: 
$ 100,000 Total
$50,000 Park 
$ 50,000 Partner

Congressional Delegation: 
Rep. Devin Nunes (R - CA), 21st District; 
Senator Barbara Boxer (D - CA); Senator 
Dianne Feinstein (D - CA)

Park Snapshot
Sequoia and Kings Canyon National Parks are home to giants: immense mountains, deep canyons, and the 
giant sequoia trees. Thanks to their extensive elevation range, 1,500 feet to 14,491 feet, these parks protect 
stunningly diverse habitats. The Generals Highway climbs over 5,000 feet from chaparral and oak-studded 
foothills to the awe-inspiring giant sequoia groves. From there, trails lead to the high-alpine wilderness which 
makes up most of these parks. Beneath the surface lies over 200 fascinating caverns. 

Giant Sequioa Tree 
Photo by Mollie Behn 
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Illuminate South Manitou Island 
Lighthouse/ Restore the Lantern Room 
Sleeping Bear Dunes National Lakeshore, MI

Project/Program Overview
Sleeping Bear Dunes National Lakeshore will fabricate and install a replica third order Fresnel lens in the 
lantern room of the historic South Manitou Island Lighthouse. The lens will be illuminated using a solar 
powered LED light. Scratched, cracked, and clouded Plexiglas panels in the lantern room will be replaced with 
glass. The exposed metal surfaces of the iron spiral stairway will be restored by removing rust, then priming 
and painting.

Completion of this work will further reduce deferred maintenance on the tower begun in 2004, when the 
tower was in poor condition, improving it at negligible additional operational expense.

At A Glance

Partner:  Manitou Islands Memorial Society

Project/Program Investment: 
$ 81,000 Total 
$ 40,500 Park 
$ 40,500 Partner

Congressional Delegation: 
Rep. Dave Camp (R - MI), 4th District; 
Rep. Peter Hoekstra (R - MI), 2nd District; 
Senator Carl Levin (D - MI); Senator 
Debbie Stabenow (D - MI)

South Manitou Island Ligthouse
Park Snapshot
Sleeping Bear Dunes is as old as continental ice sheets and as young as the 1970 Establishment Act that set 
aside the Lakeshore for preservation of the natural resources and for public use. The most prominent features 
are the perched dunes above Lake Michigan. These immense sand dunes are “perched” atop the already 
towering headlands that are glacial moraines. The dune overlooks at the Sleeping Bear, Empire and Pyramid 
Point bluffs are about 400 feet above Lake Michigan. With 65 miles of Lake Michigan shoreline and numerous 
inland lakes and streams, the park is wonderfully water oriented.  
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Teamwork in Invasive Plant Control
Sleeping Bear Dunes National Lakeshore, MI

Project/Program Overview
At Sleeping Bear Dunes National Lakeshore one of the most notable invasive plants found in the park is 
Baby’s Breath, a common flower in floral arrangements and flower beds.  A 2005 survey of Baby’s Breath in 
the Lakeshore dunes found that 1,325 acres of the total 5,348 acres of dune had some level of infestation of 
this plant.  The Centennial Challenge funds will be used to hire a seasonal NPS Invasive Plant Control Crew, 
to purchase project herbicides and supplies, to cover logistical needs (transportation, training, etc.), and to 
develop educational programs that would greatly increase local knowledge and volunteer labor pools. The 
crew would focus eradication efforts on Lakeshore lands during the peak growth period in the summer and 
would be funded through joint contributions from the NPS and The Nature Center. 

In addition to eradicating one of many of the invasive weeds found within the Lakeshore, there is a great 
need to educate and train teachers, environmental coordinators and planners, volunteer leaders, and the 
next generation of high school and college students about the immense threats that invasive plants represent 
to native plant communities. A portion of the funding will be used to develop training materials and host 
instructor-trainer workshops.   

At A Glance

Partner:  The Nature Conservancy 

Project/Program Investment:
$ 99,946 Total 
$ 49,973 Park 
$ 49,973 Partner

Congressional Delegation: 
Rep. Dave Camp (R - MI), 4th District; 
Rep. Peter Hoekstra (R - MI), 2nd 
District; Senator Carl Levin (D - MI); 
Senator Debbie Stabenow (D - MI)

Park Snapshot
Sleeping Bear Dunes is as old as continental ice sheets and as young as the 1970 Establishment Act that 
set aside the Lakeshore for preservation of the natural resources and for public use. The most prominent 
features are the perched dunes above Lake Michigan. These immense sand dunes are “perched” atop the 
already towering headlands that are glacial moraines. The dune overlooks at the Sleeping Bear, Empire and 
Pyramid Point bluffs are about 400 feet above Lake Michigan. With 65 miles of Lake Michigan shoreline and 
numerous inland lakes and streams, the park is wonderfully water oriented.  

Sleeping Bear Point Trail
Photo by Kerry Kelly 
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Digitize, Catalog, and Disseminate 
Theodore Roosevelt Collections
Theodore Roosevelt National Park, ND

Project/Program Overview
Theodore Roosevelt National Park will work with Dickinson State University to digitize the Theodore Roosevelt 
collections in the library and archives at the park, as well as data from other institutions. The collection will 
provide opportunities to interpret the Roosevelt legacy for current and future visitors to Roosevelt’s North 
Dakota home.  

The park will work with the University to develop an indexing, categorization and interpretive model that will 
benefit scholars, students, park visitors, and NPS staff as well as create a web portal of Roosevelt exhibits. 

Park Snapshot
Roosevelt first came to the badlands in September 1883 on a hunting trip. During this visit he became 
interested in the cattle business and invested in the Maltese Cross Ranch. He returned the next year and 
established the Elkhorn Ranch. Whenever he managed to spend time in the badlands, he became more 
and more alarmed by the damage that was being done to the land and its wildlife. He witnessed the 
virtual destruction of some big game species, such as bison and bighorn sheep. Overgrazing destroyed the 
grasslands and with them the habitats for small mammals and songbirds. Conservation increasingly became 
one of Roosevelt’s major concerns. Here in the North Dakota badlands, where many of his personal concerns 
first gave rise to his later environmental efforts, Roosevelt is remembered with a national park that bears 
his name and honors the memory of this great conservationist. Theodore Roosevelt National Park is in the 
colorful North Dakota badlands and is home to a variety of plants and animals, including bison, prairie dogs, 
and elk. 

At A Glance

Partner: Dickinson State University

Project/Program Investment: 
$ 100,000 Total, $ 50,000 Park,  $50,000 Partner

Congressional Delegation:  Rep.  Earl Pomeroy (D - ND), At Large District; Senator Kent Conrad 
(D - ND); Senator Byron Dorgan (D - ND)

Photo by S. Nystrom
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Enhance Resource Conditions and 
Interpretation at Elkhorn Ranch Unit 
Theodore Roosevelt National Park, ND

Project/Program Overview
Theodore Roosevelt National Park will enhance resource conditions, visitor access, and educational outreach 
opportunities at the 218 acre Elkhorn Ranch unit, the parks’ most historically significant area.  This is a multi-
disciplinary project that will serve to bring the Elkhorn Ranch unit of the park up to basic standards in the 
areas of resource condition, interpretation, and maintenance.  Improvements to the area will include repairing 
boundary fence, replacing three entry gates, eradicating noxious weeds, better defining trails to Roosevelt’s 
ranch house site, adding rest benches along trails, installing new exhibits, producing and distributing a 
new brochure about the unit, and developing video and audio podcasts about the site.  The park will also 
work with Dickinson State University to determine more about the historic scene of the unit, by researching 
photographs and writings of Theodore Roosevelt and his ranch hands.

At A Glance

Partner:   Friends of Elkhorn Ranch

Project/Program Investment: 
$ 50,000 Total 
$ 25,000 Park 
$ 25,000 Partner

Congressional Delegation: 
Rep. Earl Pomeroy (D - ND), At Large 
District; Senator Kent Conrad (D - ND); 
Senator Byron Dorgan (D - ND)

Park Snapshot
Theodore Roosevelt first came to the badlands in September 1883 on a hunting trip. While there he became 
interested in the cattle business and invested in the Maltese Cross Ranch. He returned the next year and 
established the Elkhorn Ranch. Whenever he managed to spend time in the badlands, he became more and 
more alarmed by the damage that was being done to the land and its wildlife. He witnessed the destruction 
of some big game species, such as bison and bighorn sheep. Overgrazing destroyed the grasslands and with 
them the habitats for small mammals and songbirds. Conservation increasingly became one of Roosevelt’s 
major concerns. Here in the North Dakota badlands, where many of his personal concerns first gave rise 
to his later environmental efforts, Roosevelt is remembered with a national park that bears his name and 
honors the memory of this great conservationist. Theodore Roosevelt National Park is in the colorful North 
Dakota badlands and is home to a variety of plants and animals, including bison, prairie dogs, and elk. 

Boicourt Overlook
Photo by S. Nystrom
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Create New Connector Trail at 
George Washington’s Headquarters
Valley Forge National Historical Park, PA

Project Overview
Valley Forge National Historical Park will install 1,500 feet of trail to link the newly-renovated George 
Washington’s Headquarters area with the Valley Creek Trail and Joseph Plum Martin multi-use trail.  This is one 
of the key improvements identified in the park’s new General Management Plan and an Olmsted Center trails 
assessment report.  

This project will improve the visitor experience by defining the Joseph Plum Martin Trail through the 
Headquarters area and linking it with the Valley Creek Trail, whose route is currently confusing to visitors. 
It will also protect natural and cultural resources by providing a defined path on which visitors can walk. In 
addition, the trail will improve visitor and staff safety by reducing shared routes with motor vehicles and more 
clearly defining street crossing areas. The development of the trail will increase connectivity with surrounding 
communities and trails systems.  

Park Snapshot
Valley Forge National Historical Park commemorates more than the collective sacrifices and dedication of the 
Revolutionary War generation, it also pays homage to the ability of everyday Americans to pull together and 
overcome adversity during extraordinary times. 

Of all the places associated with the American War for Independence, perhaps none has come to symbolize 
perseverance and sacrifice more than Valley Forge. The hardships of the encampment claimed the lives of one 
in ten, nearly all from disease. Despite the privations suffered by the army at Valley Forge, Washington and 
his generals built a unified professional military organization that ultimately enabled the Continental Army to 
triumph over the British. 

At A Glance

Partner: Friends of Valley Forge 
National Historical Park

Project/Program Investment: 
$ 100,000 Total
$ 50,000 Park 
$ 50,000 Partner

Congressional Delegation:          
Rep.  Jim Gerlach (R - PA) 6th 
District; Rep. Allyson Schwartz 
(D - PA) 13th District; Rep. Joe 
Sestak (D - PA) 7th District; 
Senator Bob Casey (D - PA); 
Senator Arlen Specter (R - PA)

Maurice Stephens Springhouse Photo by Margaret Carfioli
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Create New Multimedia Show for 
George Washington’s Headquarter Site 
Valley Forge National Historical Park, PA

Project/Program Overview
Valley Forge National Historical Park will develop and produce an 8 - 10 minute multimedia production for 
the Valley Forge train station located at George Washington’s Headquarters.  The train station is currently 
being rehabilitated into a visitor contact station, which is schedule for completion in summer 2008.  This 
production will be a centerpiece of the orientation for visitors to the headquarters area and will be viewed by 
an estimated 500,000 visitors annually.  The current visitor orientation and interpretive experience is limited to 
a self-guided tour of the headquarters building.  

This project supports the mission of the Encampment Store, the Friends of Valley Forge Park, and the National 
Park Services efforts to improve and expand our educational and interpretive programming. 

Park Snapshot
Valley Forge National Historical Park commemorates more than the collective sacrifices and dedication of 
the Revolutionary War generation-- it pays homage to the ability of everyday Americans to pull together and 
overcome adversity during extraordinary times. 

Of all the places associated with the American War for Independence, perhaps none has come to symbolize 
perseverance and sacrifice more than Valley Forge. The hardships of the encampment claimed the lives of one 
in ten, nearly all from disease. Despite the privations suffered by the army at Valley Forge, Washington and 
his generals built a unified professional military organization that ultimately enabled the Continental Army to 
triumph over the British. 

At A Glance

Partners: The Friends of Valley 
Forge National Historical Park, The 
Encampment Store

Project/Program Investment: 
$ 200,000 Total
$ 100,000 Park
$ 100,000Partner

Congressional Delegation: 
Rep.  Jim Gerlach (R - PA) 6th District; 
Rep. Allyson Schwartz (D - PA); 13th 
District; Rep. Joe Sestak (D - PA) 7th 
District; Senator Bob Casey (D - PA); 
Senator Arlen Specter (R - PA)
 

Washington’s HeadquartersPhoto by Margaret Carfioli
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Expand Once Upon A Nation Education 
and Interpretive Programming 
Valley Forge National Historical Park, PA

Project/Program Overview
In 2007, Valley Forge National Historical Park and Once Upon a Nation (Historic Philadelphia Inc.) introduced 
three new initiatives to expand the interpretive offerings at the park; storytelling benches, after hours tours of 
Valley Forge and a Story of Valley Forge Trolley Tour. This project will allow the park and Once Upon a Nation 
to capitalize on the success of these new programs by expanding the storytelling benches and to begin devel-
opment of new interactive heritage programming.  

Park Snapshot
Valley Forge National Historical Park 
commemorates more than the collective 
sacrifices and dedication of the Revolutionary 
War generation-- it pays homage to the ability 
of everyday Americans to pull together and 
overcome adversity during extraordinary times. 
Of all the places associated with the American 
War for Independence, perhaps none has 
come to symbolize perseverance and sacrifice 
more than Valley Forge. The hardships of the 
encampment claimed the lives of one in ten, 
nearly all from disease. Despite the privations 
suffered by the army at Valley Forge, Washington 
and his generals built a unified professional 
military organization that ultimately enabled the 
Continental Army to triumph over the British. 

At A Glance

Partner: Once Upon  A Nation

Project/Program Investment:
$ 75,000 Total
$ 37,500 Park
$ 37,500 Partner

Congressional Delegation: 
Rep.  Jim Gerlach (R - PA), 6th District; Rep. 
Allyson Schwartz (D - PA), 13th District; Rep. Joe 
Sestak (D - PA), 7th District; Senator Bob Casey 
(D - PA); Senator Arlen Specter (R - PA)

 

Grand Parage Grounds Photo by Margaret Carfioli
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Restore and Replace Battlefield Markers
Vicksburg National Military Park, MS

Park Snapshot
Vicksburg National Military Park was established by Congress on February 21, 1899, to commemorate 
one of the most decisive battles of the American Civil War, the campaign, siege and defense of Vicksburg. 
The Vicksburg campaign was waged from March 29 to July 4, 1863. It included battles in west-central 
Mississippi at Port Gibson, Raymond, Jackson, Champion Hill, Big Black River and 47 days of Union 
siege operations against Confederate forces defending the city of Vicksburg. Located high on the bluffs, 
Vicksburg was a fortress guarding the Mississippi River. Today, the battlefield at Vicksburg is in an excellent 
state of preservation. It includes 1,325 historic monuments and markers, 20 miles of reconstructed trenches 
and earthworks, a 16 mile tour road, antebellum home, 144 emplaced cannon, restored Union gunboat-USS 
Cairo, and the Vicksburg National Cemetery. 

Project/Program Overview
Vicksburg National Military Park will restore and replace battlefield markers and tablets in the park.  Following 
the end of the Civil War, veterans of the Vicksburg Campaign met in Vicksburg and identified where troops 
and military action occurred. The resulting monumentation of sculptures, monuments, markers, and tablets is 
one of the most accurate in the country. 

Over the years, however, these features have suffered from the harmful effects of weathering, storms, 
vandalism, and traffic accidents. In addition, approximately 150 tablets were removed during the World War 
II metal drive. Replacing missing tablets and reconditioning existing sculptures, monuments, markers, and 
tablets will enable visitors to better understand military action that occurred at Vicksburg. 

At A Glance
Partner: Friends of the Vicksburg National Military Park and Campaign

Project/Program Investment: $ 142,000 Total, $ 71,000 Park, $ 71,000 Partner

Congressional Delegation:  Rep. Bennie Thompson (D - MS), 2nd District; Senator  Thad Cochran 
(R - MS);  Senator Roger Wicker (R - MS)

Alabama State Memorial NPS Photo 
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Develop Educational Traveling 
Trunk
Women’s Rights National Historical Park, NY

Project/Program Overview
Women’s Rights National Historical Park (NHP) will produce educational traveling trunks which will be available 
to school classes (grades 4 to 8) and other groups as an orientation and educational tool on the First Women’s 
Rights Convention held in Seneca Falls in 1848. 

This project addresses the Centennial Challenge’s overarching goal of attracting visitors to our parks through 
educational opportunities currently unavailable to students whose school districts do not have adequate funds 
for field trips to the park. Almost 2,000 students visit Women’s Rights NHP each year on educational field 
trips. Many more students never get the chance to learn about Women’s Rights NHP due to school budget 
travel cuts, distance, and unavailability of vehicles. The traveling trunks will serve as a pre-visit tool for classes 
that plan to visit the park later.  They will also serve as the only hands on experience for classes that are 
unable to visit. As many as 2,000 additional students will have the opportunity to learn about the park’s story.

Park Snapshot
As a thirty-two year old mother of three, Elizabeth Cady Stanton felt like a “caged lioness” trapped and 
isolated in her home. When she shared her frustration with a group of Quaker abolitionists on July 9th, 1848, 
the other women not only agreed, but also demanded immediate action. Ten days later in the Wesleyan 
Chapel of Seneca Falls, New York, they held the First Women’s Rights Convention in American history. While 
women have achieved greater equality with the vote, property rights and education, the revolution continues 
throughout the world today. The park consists of four major historical properties and a state-of-art Visitor 
Center aimed at telling the story of women’s right and protecting its historic features. 

At A Glance

Partner: Friends of Women’s 
Rights National Historical Park

Project/Program Investment:
$ 9,300 Total
$ 4,500 Park
$ 4,800 Partner

Congressional Delegation: 
Rep.  Michael Arcuri (D - NY) 
24th District; Senator Hillary 
Clinton (D - NY); Senator 
Charles Schumer (D - NY)
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Replace Kennecott Power Generation 
with Battery/Propane Hybrid
Wrangell-St. Elias National Park and Preserve, AK

Project/Program Overview
Wrangell-St. Elias National Park and Preserve will provide clean burning, energy-efficient propane power 
generation for the Kennecott National Historic Landmark at the park. Kennecott has a demonstrated need for 
power to accommodate higher visitation.  

The park will install a 25kw and a 10kw generator in the Kennecott Power Plant, replace and upgrade the 
capacity of the electrical transmission lines, and modify an existing facility as a sub-station to house an 
inverter, batteries, and automated switchgear. The project will also bury bulk storage propane tanks and 
piping associated  with the generator and buildings.  

As a result of the project, operation and maintenance costs will be lower and diesel fuel spills could be 
eliminated. To showcase and share this sustainable energy technique, the park will conduct ongoing site and 
system interpretive tours for state and local officials, universities, and the public. This project will ensure that 
the National Park Service remains a leader in conservation and environmental sustainability. 

At A Glance

Partner: Propane Education and Resource 
Council

Project/Program Investment: 
$ 250,000 Total
$ 125,000 Park 
$ 125,000 Partner

Congressional Delegation: 
Rep. Don Young (R - AK), At Large District; 
Senator Lisa Murkowski (R - AK); Senator Ted 
Stevens (R - AK)

Park Snapshot
The Chugach, Wrangell, and St. Elias mountain ranges 
converge here in what is often referred to as the 
“mountain kingdom of North America.” Wrangell-St. 
Elias National Park and Preserve, the largest park of the 
National Park System, is a day’s drive east of Anchorage. 
This spectacular park includes the continent’s largest 
assemblage of glaciers and the greatest collection of 
peaks above 16,000 feet. Mount St. Elias, at 18,008 feet, 
is the second highest peak in the United States.The park 
is characterized by remote mountains, sweeping valleys, 
wild rivers, and a variety of wildlife.
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Connecting Science to Visitors 
and Scientists to Parks: 
Greater Yellowstone Learning Center 
Yellowstone National Park, WY/MT/ID

Project/Program Overview
Yellowstone National Park, Grand Teton National Park, Bighorn Canyon National Recreation Area, the Rocky 
Mountains Cooperative Education Study Unit and the Greater Yellowstone Inventorying and Monitoring 
Network are collaborating with universities, nonprofit organizations and other partners to develop a Greater 
Yellowstone Science Learning Center. The goals of the center are to connect parks, science, and people by 
facilitating research, promoting active partnerships, integrating science into park management, engaging 
citizen scientists, and providing science outreach and educational opportunities. 

The partners have already pooled expertise and funds to create a prototype website for the center that will 
serve as the definitive source for scientific information on the important natural and cultural resources within 
the three park units. Interested citizens, managers, park staff, scientists, students, and educators will be able 
to easily access a wide variety of up-to-date information that has not been available before. In addition to 
creating the center, funds will also be used to evaluate the website. The evaluation of the center’s website 
and its content will determine whether this media and its present form is an effective means of disseminating 
science information beyond the park boundaries to a wide audience.

Park Snapshot
Established in 1872, Yellowstone National Park is America’s first national park. Located in Wyoming, 
Montana, and Idaho, it is home to a large variety of wildlife including grizzly bears, wolves, bison, and elk. 
Preserved within Yellowstone National Park are Old Faithful and a collection of the world’s most extraordinary 
geysers and hot springs, and the Grand Canyon of the Yellowstone.

Excelsior Geyser Crater 
and Grand Prismatic Spring 
Photo by Jim Peaco 

At A Glance

Partner: Yellowstone Park 
Foundation

Project/Program investment:
$ 265,000 Total
$ 115,000 Park 
$ 150,000 Partner

Congressional Delegation: 
Rep. Mike Simpson (R - ID), 2nd 
District; Rep. Barbara Cubin (R - 
WY), At Large District; Rep. Dennis 
Rehberg (R-MT); Senator Larry 
Craig (R - ID); Senator Mike Crapo 
(R - ID); Senator Max Baucus (D - 
MT); Senator Jon Tester (D - MT); 
Senator John Barrasso (R - WY); 
Senator Mike Enzi (R - WY)
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Inspiring Future Yellowstone Stewards: 
A No Child Left Inside Initiative
Yellowstone National Park, WY/MT/ID

Project/ProgramOverview
Yellowstone National park will enhance its well-established formal education program through a “No Child 
Left Inside” initiative. This project includes: day programs for visiting school groups, regional outreach 
programs, Junior Ranger programs, community/park workshops, and summer camps. Education Technicians 
will provide curriculum-based instruction to K-12 students and their accompanying teachers and chaperones. 
Park rangers will also provide residential (multi-day, overnight) programs for teachers through workshops, 
and to tribal youth and elders through a cross-cultural exchange program. Park rangers at the core locations 
of Old Faithful and Canyon will serve as youth program leaders to strengthen Junior Ranger, Young Scientist, 
and other children’s programs. It is estimated that 10,000 students, teachers, and chaperones will be served 
annually through in-park day-use classes, strategic outreach, and community/park based summer camps. 
Teacher workshops will serve approximately 85 educators and an additional 2,000 to 3,000 children annually 
through the compounding effect of teacher training. Each summer 20 American Indian youth, teachers, 
chaperones, and elders will participate in the cross-cultural exchange residential learning experience. 

Park Snapshot
Established in 1872, Yellowstone National Park is America’s first national park. Located in Wyoming, 
Montana, and Idaho, it is home to a large variety of wildlife including grizzly bears, wolves, bison, and elk. 
Preserved within Yellowstone National Park are Old Faithful and a collection of the world’s most extraordinary 
geysers and hot springs, and the Grand Canyon of the Yellowstone.

At A Glance

Partner:  Yellowstone Park Foundation

Project/Program Investment: 
$ 160,460 Total
$ 80,230 Park 
$ 80,230 Partner

Congressional Delegation: 
Rep. Mike Simpson (R - ID), 2nd District; 
Rep. Barbara Cubin (R - WY), At Large 
District; Rep. Dennis Rehberg (R-MT); 
Senator Larry Craig (R - ID); Senator Mike 
Crapo (R - ID); Senator Max Baucus (D - 
MT); Senator Jon Tester (D - MT); Senator 
John Barrasso (R - WY); Senator Mike Enzi 
(R - WY)

 

Old Faithful Photo by Jim Gramann
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Park Snapshot
Established in 1872, Yellowstone National Park is America’s first national park. Located in Wyoming, Montana, 
and Idaho, it is home to a large variety of wildlife including grizzly bears, wolves, bison, and elk. Preserved 
within Yellowstone National Park are Old Faithful and a collection of the world’s most extraordinary geysers 
and hot springs, and the Grand Canyon of the Yellowstone.

At A Glance

Partner: Yellowstone Park Foundation

Project/Program Investment: 
$ 918,000 Total
$ 459,000 Park 
$ 459,000 Partner

Congressional Delegation: 
Rep. Mike Simpson (R - ID), 2nd District; Rep. 
Barbara Cubin (R - WY), At Large District;  
Rep. Dennis Rehberg (R-MT); Senator Larry 
Craig (R - ID); Senator Mike Crapo (R - ID); 
Senator Max Baucus (D - MT); Senator Jon 
Tester (D - MT); Senator John Barrasso (R - 
WY); Senator Mike Enzi (R -WY)

Project/Program Overview
Yellowstone National Park’s Molecular All-Taxa Biodiversity Inventory (MATBI) is a large scale, interdisciplinary 
study of the complexity of life in Yellowstone Lake.   A main focus of the study is to understand the effect 
of environmental selection factors on genetic diversity.  To perform the study, an interdisciplinary team 
is conducting research in an integrated way—from geophysics to geochemistry and biological diversity.  
Researchers take a series of cold-water lake samples at different locations and depths.  This is followed by 
the launch of a Remote Operating Vehicle (ROV)—a submersible vehicle controlled by researchers in the 
boat.  The ROV collects water and living samples from the geothermal vents and from the zone where 
hot and cold water are intermixing.  The ROV also takes water temperatures and is equipped with sonar 
and a video camera.  Once all samples are collected and analyzed, the results will be used to construct a 
complete environmental profile of the lake, including creation of a “tree of life” that shows the evolutionary 
relatedness among lake organisms.

This MATBI is an amazing opportunity to understand the complexity of life within Yellowstone Lake utilizing 
cutting edge tools not available to most other parks.  It is hoped that in the near future, all parks will be 
adding an “M” to their ATBI projects.  An ATBI that looks at genetic diversity is very different from, but 
complimentary to, the other ATBI efforts across the country in national park units.  For example, after 133 
years of studying Yellowstone Lake, 263 species had been discovered using traditional techniques.  The 
pilot MATBI, in 4 days of collection and 9 months of follow-up analysis, identified an additional 230 species, 
indicating that these new methods will greatly expand our knowledge of species within Yellowstone and 
biodiversity in general.  The value to the public is in the discovery of these new species and a greater 
appreciation of the complexity of biodiversity and the National Park Service’s role in protecting that diversity.  
All of the discoveries and new information from the 
MATBI will be highlighted on the Greater Yellowstone 
Science Learning Center website, which serves as the 
definitive source of information about park resources 
for both park staff and the public.

Molecular All-Taxa Biodiversity
Inventory
Yellowstone National Park, WY/MT/ID

West Thumb Geyser Basin 
Photo by Christopher Light
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Preserve Yellowstone’s Stories for the 
Future-Catalog and Conserve Collections 
Yellowstone National Park, WY/MT/ID

Project/Program Overview
Yellowstone National Park’s collection of stories pertaining to the history of Yellowstone is unique and 
nationally significant. They are a great source of interest to visitors and researchers alike. As a result of a 
backlog, the collection needs cataloging, rehousing, and preventive conservation and as well as finding-aids 
for much of the collections to assist individuals in locating information. This project would allow the park to 
address some of these deficiencies while at the same time making the collection more accessible to the public 
and preserving them for future generations. 

The park’s Heritage and Research Center’s existing outreach program, which tells the stories of Yellowstone, 
would also be enriched by this project as it would enable the public to see the artifacts associated with these 
stories. 

At A Glance

Partner: Yellowstone Park Foundation

Project/Program Investment
$ 240,000 Total
$ 80,000 Park 
$ 160,000 Partner

Congressional Delegation: 
Rep. Mike Simpson (R - ID), 2nd District; 
Rep. Barbara Cubin (R - WY), At Large 
District; Rep. Dennis Rehberg (R-MT); 
Senator Larry Craig (R - ID); Senator 
Mike Crapo (R - ID); Senator Max 
Baucus (D - MT); Senator Jon Tester (D 
- MT);  Senator John Barrasso (R - WY); 
Senator Mike Enzi (R - WY)

 

Park Snapshot
Established in 1872, Yellowstone National Park is 
America’s first national park. Located in Wyoming, 
Montana, and Idaho, it is home to a large 
variety of wildlife including grizzly bears, wolves, 
bison, and elk. Preserved within Yellowstone 
National Park are Old Faithful and a collection 
of the world’s most extraordinary geysers and 
hot springs, and the Grand Canyon of the 
Yellowstone.

NPS Photo by Mollie Behn 
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BioBlitz! Create Environmental 
Leadership Through Discovery 
Yosemite National Park, CA

At A Glance

Partner: The Yosemite Fund

Project/Program Investment: 
$ 200,000 Total
$ 100,000 Park 
$ 100,00 Partner

Congressional Delegation: 
Rep. George Radanovich (R - CA), 19th 
District; Senator Barbara Boxer (D - CA); 
Senator Dianne Feinstein (D - CA)

Park Snapshot
Yosemite National Park embraces a spectacular tract of mountain-and-valley scenery in the Sierra Nevada, 
which was set aside as a national park in 1890. The park harbors a grand collection of waterfalls, meadows, 
and forests that include groves of giant sequoias, the world’s largest living things. 

Highlights of the park include Yosemite Valley, and its high cliffs and waterfalls; Wawona’s history center 
and historic hotel; the Mariposa Grove, which contains hundreds of ancient giant sequoias; Glacier Point’s 
(summer-fall) spectacular view of Yosemite Valley and the high country; Tuolumne Meadows (summer-fall), a 
large subalpine meadow surrounded by mountain peaks; and Hetch Hetchy, a reservoir in a valley considered 
a twin of Yosemite Valley. 

Photo By Dan Ng

Project/Program Overview
Yosemite National Park will conduct basic species inventories of critical cave invertebrates and rock-face 
lichens resources.  The park has a number of solution and talus caves, most of which potentially support 
endemic populations of invertebrates, representing a significant national resource in caves and cave-adapted 
organisms.  These unique resources are receiving impacts from recreation use and natural causes and may 
be irretrievably lost before they have been fully inventories by park managers.  This project will provide 
information on number, distribution, and degree of endemism of cave invertebrates and is essential for 
development of cave management guidelines, and the cave fauna that live there.

Yosemite also has a significant lichen resource, but lichens and other bryophytes have never been 
comprehensively inventoried.  This project will include significant vertical face sampling efforts assisted by 
volunteers from the rock climbing community.  Experienced lichenologists from the California Lichenology 
Society and the International Association of Lichenologists will assist in the collection and identification of 
      samples.  Sampling methods and protocol will tie in with 
      other work done in California and elsewhere by other 
      government agencies that use lichen species diversity and 
      abundance as indicators of air quality.  This project will provide 
      information on amount, distribution, and possibility indicate 
      the degree of endemism of Yosemite’s lichens and provide a 
      foundation for future development of habitat management   
      guidelines.
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Connect Underserved Youth to 
Parks and Evaluate Success
Yosemite National Park, CA
Project/Program Overview
Yosemite National Park seeks to provide diversity scholarships to underserved youth and through its 
implementation, evaluate the success of the program for Yosemite National Park, Golden Gate National 
Recreation Area, and Olympic National Park. The purpose of the diversity scholarships is to engage culturally 
diverse, low-income students for wilderness expeditions and hands-on science and environmental education 
activities in a natural setting. The program builds on a strong private partnership with Yosemite National 
Institute, Headlands Institute, and Olympic Park Institute. As regional and national demographics change, this 
program is a necessary step to make national parks relevant to the Americans of 2016. 

At A Glance

Partner: Yosemite National Institutes

Project/Program Investment:
$ 1,500,000 Total
$ 750,000 Park
$ 75,000 Partner

Congressional Delegation: Rep. George 
Radanovich (R - CA), 19th District; Senator 
Barbara Boxer (D - CA); Senator Dianne 
Feinstein (D - CA)

 

Park Snapshot
Visitors fall in love with the park’s many waterfalls, specifically 2,425-foot Yosemite Falls that ranks as the 
tallest in North America, flowing down into the scenic Valley meadows. Hikers take notice of the enormous 
granite mountains from the 8,842-foot Half Dome to the 13,114-foot Mt. Lyell–Yosemite’s tallest peak. 
Glaciers, which John Muir sought out in California as well as Alaska, add into the mix with the Maclure and 
Lyell still intact. Yosemite is a scientific laboratory of beauty and intrigue.

Photo by Dan Ng
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Establish a Junior Ranger Center 
and Program at Happy Isles
Yosemite National Park, CA

Project/Program Overview
At Yosemite National Park, the Happy Isles Nature Center will become the focal point of year-round Junior 
Ranger programming. This project will upgrade the facility and exhibits, provide expanded curriculum for 
Junior Ranger programs, and train a new cadre of rangers and volunteers. Staffing by park rangers and 
Yosemite Association volunteers will keep the center open 9 months/year, 7 days/week, and during holidays 
in 2008 and 2009. This project will firmly establish a base for Junior Ranger program operations at Yosemite 
National Park. 

This project will allow staff and volunteers to accommodate the many school field trips that arrive in Yosemite 
Valley in the spring, fall and over holidays when the center is currently closed. Environmental education 
programs will be offered for children twice daily from the center and stewardship projects will originate at the 
center. Exhibits will be updated to emphasize “kids in nature” and will promote exploration of park resources 
first-hand, as well as introducing the National Park System and Junior Ranger opportunities nationwide. 

Yosemite’s annual visitation is 3.5 million visitors. The park’s 2005 Visitor Survey indicates that 24% of these 
visitors are children. Increasingly these are diverse audiences, particularly Hispanic children from the Central 
Valley of California. The Junior Ranger Center and its programs have the great potential to help establish a 

At A Glance

Partner:   The Yosemite Fund

Project/Program Investment:
$ 268,126 Total 
$ 134, 063 Park 
$ 134, 063 Partner

Congressional Delegation: 
Rep. George Radanovich (R - CA), 19th District; 
Senator Barbara Boxer (D - CA); Senator Dianne 
Feinstein (D - CA)

Park Snapshot
Yosemite National Park embraces a spectacular tract of mountain-and-valley scenery in the Sierra Nevada, 
which was set aside as a national park in 1890. The park harbors a grand collection of waterfalls, meadows, 
and forests that include groves of giant sequoias, the world’s largest living things. 

Highlights of the park include Yosemite Valley, and its high cliffs and waterfalls; Wawona’s history center 
and historic hotel; the Mariposa Grove, which contains hundreds of ancient giant sequoias; Glacier Point’s 
spectacular view of Yosemite Valley and the high country; Tuolumne Meadows, a large subalpine meadow 
surrounded by mountain peaks; and Hetch Hetchy, a reservoir in a valley considered a twin of Yosemite Valley. 

NPS Photo 
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Celebrate Zion’s Centennial with 
Artist- in-Residence Program
Zion National Park, UT

Program Overview
Zion National Park will celebrate its 100th Anniversary in 2009.  Funding will contribute to some of the 
major events and projects in celebration of the anniversary. They include an international art competition, 
book, and exhibition; an online interpretive museum exhibit; a comprehensive history of the park written in 
popular style; a Zion Adventure Guide; a photography contest and exhibition; a lecture series; establishment 
of an Artist in Residence program; rededication of the park’s first museum as the home of the Artist in 
Residence program; and increased interpretive and educational programs.  The celebration will involve 
multiple communities, organizations, other government entities, and partnerships and will require careful 
coordination.   

At A Glance

Partner: Zion Natural History Association 

Project/Program Investment: 
$ 150,000 Total
$ 75,000 Park 
$ 75,000 Partner

Congressional Delegation: 
Rep. Jim Matheson (D - UT), 2nd District; 
Senator Robert Bennett (R - UT); Senator 
Orrin Hatch (R - UT)

Park Snapshot
Zion, interpreted by Mormons as a place of safety or 
refuge, was given to this canyon by Mormon pioneers 
in the 1860’s. Protected within the park’s 229 square 
miles is a dramatic landscape of sculptured canyons 
and soaring cliffs. Zion is located at the junction of 
the Colorado Plateau, Great Basin and Mojave Desert 
provinces. This unique geography and the variety of life 
zones within the park make Zion significant as a place 
of unusual plant and animal diversity. 

Along the Virgin River Photo by Gavin Emmons
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